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1. [TogcHUTEILHAA 3aAIIUCKA

1. Ha3na4yenne ¢oHaa 01leHOYHBIX cpeacTB. OIICHOUHBIC CPECTBA MPeIHAa3HAYCHBI JIJIs
KOHTPOJIS ¥ OLICHKH 00pa30BaTEIbHBIX JOCTHKEHUN 00YyUarOIIMXCsl, OCBOUBIIIHMX
mporpaMmy yu4eOHOM AUCITUTIIIMHBI
«YrpaBieHre IepcoHaIoM.

2. MOH]I OLIEHOYHBIX CPEICTB BKJIKYAET KOHTPOJIbHBIC MaTepUabl JIJIs
MIPOBEICHHS TEKYIIETO KOHTPOJISI ¥ MPOMEKYTOUHON aTTECTAIluH B (hopme
oughgpepenyuposannozo 3auema.

3. CTpyKTypa M coJep:kaHue 3aJaHuii pa3paOoTaHbl B COOTBETCTBUU C paboueit
MIPOTPAMMOU TUCIUIUIMHBI « Y IPABICHUE TIEPCOHATIOM).

4.Pe3yabTaThl OCBOCHUS YUEOHOM N CIUTIIMHBI

B PE3YIIbTATC OCBOCHUA y‘-I€6H0f;1 AU CITHUITIINHBI «praBJ'IeHI/IG

IIEPCOHAIIOM» CTYACHT JOJI2KCH:

BJ'IaIIGTB - HaBbIKaMH ITOBBIIIICHUA 3(1)(1)6KTI/IBHOCTI/I YIIpaBJICHUA IICPCOHAIIOM.

YMeTh: - I[MIPUHHUMATDh KaAPOBBIC PCIICHUA C YUCTOM CTPATCTHU PA3BUTHA KOMIIAHHH U
IMPOBOAUTL HMX OLCHKY HAa OCHOBC IIOAXOIa <<3anaTI)I/ PE3YIILTAThI»,

- HJaBaTb KBaJ'II/I(l)I/IHI/IpOBaHHble Pa3bACHCHUA COTPYAHHKAM KOMIIAHHH OTHOCHUTCIBHO
opraHu3ann CUCTCMbI OILIAThI U IIPCAOCTABIIICMBIX JIBI'OT,

- POBOIMTH OIICHKY IEPCOHAJIA U ONIPEICIISTh HAIIPABJICHUS TIOBBITIICHUS (()EKTUBHOCTH €T0
paboThI;

- OmpenemsATh MOTpeOHOCTU OOyYeHHs, pa3padaThiBaTh OO0ydYarOIIME MPOrPaAMMBI JJis
MEepPCOHANIa U OIIEHUBATh UX 3(PPEKTUBHOCTh OCHOBHBIE (YHKIIMU Y TPUHLIUIIBI
yIpaBJICHUS IEPCOHATIOM;

- OCYUIECTBJIATH Ha0Op M O0TOOp MepcoHaja, MPOBEICHUE UHTEPBbIO, TECTUPOBAHUS
KaHIMJIATOB MpU MpUEME Ha padoTy.

3HAaTh: - OCHOBHBIE LIEJIM U 33/1a4 YIIPABJICHUS IEPCOHATIOM;

- OCHOBHbIE (DYHKLIMU U IPUHLIUIIBI YIIPABICHUS IEPCOHATIOM;

- CTPYKTYPY CUCTEMBbI YIIPABIICHUS [TEPCOHATIOM;

- METOJIbI YIIPABJICHHSI IEPCOHAIIOM H COIUATBHO-TICUXOJIOTHYECKUE ACTICKTHI YITPABJICHUS
TIEPCOHAJIOM;

- IPUHLIMITBI (POPMHUPOBAHUS KaIPOBOM MOIUTHKY;
- METO/IbI ITPOo(hecCHOHABHOM MOATOTOBKH U MEPENOATOTOBKY, 00YUEHHSI U TOBBIIIICHUS
KBJIM(PUKALIUU [TepCcCOHaa

5.I1poBepka U OLleHKA Pe3yJbTATOB BLINOJHEHHS 32 IaHUM
OrueHka BbICTaBIISIETCS B 4-X Oa/UIHHOM IIKAJIE:



«OTIMYHO», 5 BBICTABISIETCS B ClTy4ae, eciu cTyieHT BeinoiHui 84-100 % 3ananmii;
«XOPOIIO», 4 — €CJIM CTYJICHT BBIMOJHUI 66-83 % 3ananmii;

«YIOBJIETBOPUTEIHHOY, 3 — €CIIH CTYAEHT BhIMoaHMWI 50-65 % 3amanuii;
«HEYJIOBJICTBOPUTEIIBHOY, 2 — MeHee S50 % 3ananuii (mocym ykazvieamuvcs

UHbLE WKATIbL NPOUEHMOB)



2. MACHHOPT ®OHIA OHEHOYHBIX CPEACTB

OO01ue moJI0KeHus

®onp oneHouHbIx cpeactB (POC) npenHazHaueH AJisi KOHTPOJISI U OLIEHKHU

00pa3oBaTeNbHbIX JTOCTURKEHUN 00YyYalOlUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU

mucruminabel OI1.16.

®OC BKIIOYAET KOHTPOJBbHBIE MaTe€pUalbl I MPOBEACHUS TEKYIIEro

KOHTPOJIAL 1 HpOMG)KYTO‘IHOﬁ aTTcCTaluu B (bopMe III/Id)(bCDCHHI/IDOBaHHOFO 3a4CTa

(10-# cemectp).

®OC pa3paboTaH Ha OCHOBaHUU MOJIOKEHUH OCHOBHON MpodhecCHOHaTbHON

obOpazoBarenbHOM nporpamMMmbl 11.02.16 «MoHTak, TEXHUYECKOE 00CIyKUBAHUE U

PEMOHT 3JICKTPOHHBIX HDI/I6ODOB u VCTDOﬁCTB)).

1 q)Ole)I l'[pOMe)KyTO‘lHOﬁ arrecTalmm 110 I1MCIUIIINHE

Y4eOHbIH .
®opMbI IPOMEKYTOYHOM aTTECTALUMN
cemMecTp
10 HuddepenumpoBaHHbIif 3a4eT

2 Pe3y.]'leaTLI O0CBOCHUA JUCHUILIMHDBI, MOAJECKAIIUEC IPOBEPKE

B PE3YIbTATC U3YUCHUA JUCHUILIIMHBI CTYACHT JOJDKCH!

Baagernb

- HaBbIKaMHU MOBBIIIEHUS Y)PEKTUBHOCTH YIIPABIEHUS TIEPCOHATIOM.

YMmerTh:

- TMPUHUMATh KaJpPOBBIC PEIICHUS C Y4YE€TOM CTPATETWH Pa3BUTHUS
KOMIIAaHWUM W TPOBOJUTH WX OIGHKY Ha OCHOBE TOAXO0na
«3aTpaThl/pe3yabTaThbl»;

- 1aBaTh KBAJU(UIIMPOBAHHBIE Pa3bsICHEHHSI COTPYAHUKAM KOMITAHUU
OTHOCHUTENIFHO OpraHW3allid CUCTEMBl OIUIAThl U MPEIOCTABIISIEMBIX
JBTOT;

- TpPOBOAMUTH OILIGHKY TNepCOHAlla M OMNPENeNsITh HampaBlICHUS
NOBBIIIEHUS Y)PEKTUBHOCTHU €ro paboThi;

- ompeneNsaTh MoTpeOHOCTH oOydeHus, pa3padaTbiBaTh OOydarolue

OporpaMmbl Il TMEpCOHaJla M OIEHUBaTh HX APPEKTUBHOCTD




OCHOBHbIE (P)YHKIIMHU U MPUHIIUIIBI YIIPABJICHUS MIEPCOHATIOM;
- OCYILIECTBIISATh HAOOp U O0TOOp MEepcoHasa, MPOBEICHUE MHTEPBBIO,

TCCTUPOBAHHUA KAaHAUAATOB IIPH IIPUCMC Ha pa60Ty.

3HaTh: - OCHOBHBIE 1I€JIU U 3aJ1a4y YIIPABJICHUSA IIEPCOHAIIOM;

- OCHOBHbIE (DYHKLIMHU U IPUHIIUIIBI YIIPABIECHUS IEPCOHAIIOM;

- CTPYKTYpPY CUCTEMBI YIIPABIICHHUSI IEPCOHAIIOM;

- METOJBI YIPABJICHUs MEPCOHAIOM U COLMAIBHO-IICUXOJIOTHYECKUE
ACIIEKTHI YIIPABIICHUS IIEPCOHAIIOM;

- IPUHLUIIBI (POPMUPOBAHUS KAAPOBOU MOJIUTHUKH;

- MeToJbl NpO(ECCHOHAILHOW IOATOTOBKM M IEPENOATrOTOBKH,

06y‘I€HI/IH H ITOBBIINICHU A KBaJII/I(I)I/IKaLIHI/I IIepcoHala.

2.1 IlpodeccnoHanbHbIe U 00IIHE KOMITETEHIIUH

B pe3ynbraTe KOHTPOJS M OUEHKU MEXKIUCIUIUIMHAPHOTO Kypca OCYIIECTBISETCA
KOMILIEKCHAsI MPOBEPKa CIEAYIONIUX NpOo(hecCHOHATBHBIX U OOIIMX KOMIIETECHIIHIA:

a) o0mux komnerenuui (OK):

OK 4 - PabGorath B KOJUIGKTUBE M KOMaHJe, A()(PEKTUBHO B3aUMOJCHCTBOBATH C
KOJIJIEraMu, PyKOBOJICTBOM, KIIMEHTAMU;

OK 11 - IlnanupoBaTh NPEANPUHUMATEIBCKYIO NEATEIBHOCTh B MPO(ECCHOHATHLHOM
cepe.

3 OneHka 0CBOEHUSI INCUUIIIMHBI

B mpomecce wu3ydeHUs JUCHUIUIMHBI, YYalluecs B IHUCbMEHHOM BHUJE BBIMOJHSAIOT
KOHTPOJIBHYIO Pa0OTy U JOMAaIlTHEe 3a/1aHuE.

Kontponbhas pabora Ne 1 BkiitouaeT BOMPOCHI 10 paziesam:

- [lepconain opranuzanuu Kak 00beKT yIpaBJICHHUS;

- Konnenmuums 1 MeTO10J10THs BCEOOIETo YIIPaBICHUS Ka4eCTRa.

HNowmarmaee 3amanne Nel mpeacrasisieT coO0i HaMMCaHUE Pe3OMe MPU U3YUCHUH pasjieria
- IIpouiecc Habopa, moadopa nepcoHana U BBEJICHUE B JOJIKHOCTb.

Pe3ynbTaThl BHIMOJHEHUS KOHTPOJIBHON pabOTHI U JOMAIITHETO 3aJaHus YUYUTHIBAIOTCS MPHU

OICHKC OCBOCHHA Pa3acJI0B JUCHUIIIIMHBI COBMCCTHO C COO6I]_ICHI/I$[MI/I N OTBCTAMU y4YalllUXCA Ha



MPAKTUYECKUX 3AHSATHUSAX.
Jlnst njomycka k AuddepeHIupoBaHHOMY 3a4eTy TEeKYIlasi aTTeCTalus 1Mo pas3jeiaM J10KHA

CcoCTaBJIATh HE MeHee 30 0aJUIoB.

Tema : OpranuzanuoHHAsi CTPYKTYPA CJIYKObI yIPaBJIeHHUs IIEPCOHATIOM.

Bapuanr 1

1. Kakoii U3 TUIIOB OpraHU3allMOHHBIX CTPYKTYP YIPaBJICHUS IEPCOHAIOM XapaKTepU3yeTCs pa3/iesieHueM
00s13aHHOCTEH 10 (PYHKIIMOHATIBHBIM HaNpaBIECHUSAM, HAIIPUMED, 0100p, 00yUYeHHEe, MOTHBAIIHS ?

A) JIuneitnas cTpykTypa

b) ®yukimonaneHas CTpyKkTypa

B) Matpuunas cTpykTypa

I') [IpoekTHas cTpykTypa

2.YTo sBISETCS OCHOBHBIM MPEUMYIIECTBOM (PYHKIIMOHAILHON CTPYKTYPBI CITY>KOBI YIIPaBICHHUS IEPCOHATIOM?
A) IloBbllieHre THOKOCTU B IPUHATUU PELLICHUIN
b) [oBsleHne crienuanu3aniy U npodeccHoHaln3Ma B OTIPeIeIIeHHBIX 00JIaCTsIX
B) Vnpormienne KOMMyHHUKAIMU MEXKIY PA3IMYHBIMUA YPOBHSMU YIIPaBJICHUS
I') Bonee a3 pexTrBHOE pacipeaesieHue pecypcoB M0 MPOEKTaM

3. Kakas cTpykrypa B ciyx0e yrpaBieHHs IEPCOHATIOM MO3BOIIeT 3 (PEeKTUBHO pemarTh 3a1auu, CBI3aHHbBIE C
IIPOEKTaMU U BPEMEHHBIMU IpyIIamu’?

A) Jluneitnas crpykrypa

b) ®ynkuuoHanpHas CTpyKTypa

B) Matpuunas cTpykrypa

I') [IpoekTHas cTpykTypa

4. Kakoit 271eMeHT OpraHu3allMOHHON CTPYKTYPBI CITY>KOBI YIIPABICHHS IEPCOHATIOM ONPEAEIAEeT pacipeesieHe
MOJTHOMOYHUI M OTBETCTBEHHOCTH MEXKIY Pa3IMYHBIMU YPOBHSMU M TOJDKHOCTSIMU?

A) Pecypcsl

b) Onucanue nomxHocTel

B HUepapxus

I') PaGouue rpymms

5. Kakas ctpykTypa B ynpaBjieHUU EPCOHATIOM IIpEIoJiaracT HaJInYhe YeTKO ONPEeIEHHBIX BEPTUKAIBHBIX
CBSI3€M U BIACTHU Ha KaXJ0M ypOBHE?

A) Jlunelinas cTpyKTypa

b) ®ynkuumoHanpHas CTpyKTypa

B) Matpuunas cTpykTypa

I') Komannas cTpykrypa

6. B kax1oM 1mojpa3ieJICHHH OpraHu3aIluy JODKHBI OBITh IOKYMEHTHI: @) MOJIOKEHUE O TT0Ipa3/ieiiecHnH, 0)
JOJDKHOCTHBIC MHCTPYKIIMHU. B kKako# mocie1oBaTeIbHOCTH JTOJIKHBI Pa3padaThIBaThCSA ITH TJOKYMEHTHI?

A) cHavana pa3zpabaThIBaeTCs MOJOKEHUE O TTOIPA3/ICIICHUH, a 3aTeM JIOJDKHOCTHBIE HHCTPYKITHH;

b) cnauana paspabatbIiBaloTCs JOMKHOCTHBIE HHCTPYKIIMH, @ 3aTEM MOJIOKESHHE O MOpa3/IeIICHHH;

B) nmocneioBaTenbHOCTS HE IMEET 3HAYCHHS;

I') mocnenoBaTenbHOCTh 3aBUCHT OT pa3Mepa MpeAnpusTUS;



J1) mocnenoBaTeabHOCTh 3aBUCHT OT C(hephl AeSITEIbHOCTH

7. B cOOTBETCTBHE C MPUHIIUIIOM HEPApXHUU PEIICHUS HaYaIbHUKA CITyKObI yIpaBJICHHUs IIEPCOHAIIOM B arrapare
FeHepaHBHOﬁ JAUPCKOUN O6H321TCHBHBI JJ11 UCITOJITHCHHU S HAaYaJIbHUKAMHU LIEXOB:

A) Her;

b) na;

B) na, nys HagaTbHUKOB BCIIOMOTATENIbHBIX I1€XO0B;

I') na, 1 HaYaTbHUKOB OCHOBHBIX 1[€XOB;
J1) na, 1y1s Ha4aIbHUKOB MOACOOHBIX IIEXOB

8. K kakoil u3 Tpex rumnores TeOpuH KOHCTPYUPOBaHUs OpraHu3aniuy MuHIoepra Mo>XHO OTHECTH CIIEIY 0L
te3uc: «IhPeKTUBHOE CTPYKTypHUpOBaHHE TPeOyeT BHYTPEHHEH MOCIIEI0BATEIFHOCTH MEXK/TY IapamMeTpaMu
KOHCTPYUPOBAHUsI OpraHu3aum»?

A) rumnoTes3a CoriacoBaHHOCTH;

b) runoresa cymiecTBoBaHuS;

B) koH}urypanmoHHas runoresa;

I') napamerpuueckas runoTesa;

J1) ctouMoCTHast runoTe3a

9. K 0cobeHHOCTSIM JUBU3UOHAILHOTO TUIIA OPTCTPYKTYPbI YIIPABIEHUS OTHOCATCS:
A) noBbitienne 3¢(HeKTUBHOCTH IIEHTPAIU30BAHHBIX PEIICHU;

b) cHmkenne moTpeOHOCTH B MEHEDKEpax — 001Iero npouis;

B) MunuMu3anus 1y0JIMpoBaHUs B allliapare yrpaBICHIS;

') BO3MOKHOCTb OPTaHU30BATh «LEHTPHI IPUOBLINY;

J1) oTCyTCTBUE BEPTUKAIBHBIX CBSI3EH

10. Kakast opraHu3aliioHHasi CTPYKTypa OCHOBBIBAE€TCS Ha 3aJJaHUAX, KOTOPbIE JJOJKHBI ObITh BBIITOJIHEHbI
(Harmpumep, pUHAHCOBAS IEATEIBHOCTD, OYXTaITEPCKHA yUeT, MApKETHHT, TIEpCOHA)?

A) ipocTasi CTpyKTypa;

b) pynkunonanbHas;

B) MynbTHIMBU3HOHHAS;

I') maTpuuHas;

J1) cTpyKTypa XOJIAMHIOBON KOMITAaHUU

Bapuanr 2

1. Kakas u3 cTpyKTyp yIpaBieHHs IEPCOHATIOM 4acTO MCIIOIb3YETCs B KPYIHBIX KOMIIAHUSIX C HECKOJIBKUMU
MO/Ipa3/IeNIeHUsIMU U (PYHKIIMOHATbHBIMU HaPaBICHUSIMU?

A) Jlunelinas cTpyKTypa

b) ®yHkunoHanbHas CTPyKTypa

B) IIpoekTHas cTpykTypa

I') Matpuunas cTpykTypa

2. Kakas u3 cneayromux XapakTepuCcTUK Hanbosee MpucyIa THHEHHON CTPYKTYpe YIIPaBICHUS TEPCOHATIOM?
A) MHOXeCTBO B3aMMOCBSI3aHHBIX (DYHKIIMOHAIBHBIX MMOApPa3IeICHUN
b) IIpsimble TMHUU OTBETCTBEHHOCTH U MOJTHOMOYUI
B) [Ipumenenue meToaa paboThI ¢ TPOEKTaMU
I') CnoxHbie BepTUKAIbHBIE M TOPU30HTAIBHBIC CBS3H MEXKTY MTOAPA3ICIICHUSIMA

3.Yto sBIsieTCS OCHOBHBIM HEJOCTATKOM MAaTPHUYHON CTPYKTYPBI CIIY>KOBI yIIpaBlIeHHsI IEPCOHATIOM?
A) Ileperpy3ka OTEIbHBIX COTPYAHUKOB M3-32 KOHQIMKTYIOIUX TpeOoBaHUI
b) Huskuii ypoBeHb OTBETCTBEHHOCTH 3a BBIIOJIHEHUE 3a71a4
B) HeapdexktrrHOE pactipenenenne pecypcon



I') Bricokast cTeneHnp eHTpaTi3aiuu

4. Kakasi CTpyKTypa B CIy>KO€ yIpaBJICHUs IEPCOHATIOM MTO3BOJISIET OBICTPO pearupoBaTh Ha U3MEHEHHSI BHELITHEH
cpelbl U THOKO TepepacipeenisiTh pecypehl?

A) JIuneitnas cTpykTypa

b) IIpoexTHas cTpykTypa

B) ®ynkuuonanbHas CTpyKTypa

I') MarpuyHas cTpykTypa

5. Kakas crpykTypa xapakTepHa /1715 HeOOJIbIIUX OPraHU3alUid, TJI€ OJUH YE€JIOBEK MOXKET BBITIOJIHATH HECKOJIBKO
poJiei B ciryk0e yIrpaBiieHUs [epcoHanom?

A) JIuneitHas cTpyKTypa

b) ®ynkinmonanbHas CTpyKTypa

B) IIpoekTHas cTpykTypa

I') [IpocTas crpykTypa

6. Kaxoii u3 BUIOB pa3jeneHus Tpyia B yIIPaBJICHUH SBJSIETCS, Ha Bam B3riisiy, OCHOBO /7Sl BBIICTICHUS IPYTUX:
a) TEXHOJIOTMYECKOE;

0) nepapxudeckoe (BepTUKAILHOER);

B) (yHKIMOHAIBHOE;

r) Ipo(heCCHOHATEHO-KBATU(PUKAIIHOHHOE;

1) TI0 YPOBHIO 00pa30BaHUs

7. Kakoii 13 3JIeMEHTOB HE OTHOCUTCSI K MOJICIIU CTPYKTYpPbI Opranusanuu, chopmyniupoBanHoi ['eHpu
Munu6eprom?

a) OMepaloOHHOE SIPO;

0) aKIMOHEPHI,

B) CTpaTeruyeckas BepIinHa;

T') CpeHss JTMHUS;

1) 00CITy’KMBAIOIINNA TIEpCOHAT

8. Kaxoif myHKT U3 MepeunciIeHHBIX HUKE MOKHO OTHECTH K MPEUMYIIIECTBAM MAaTPUIHON CTPYKTYPHI
OpraHu3aimn?

a) OTCYTCTBHE OIOPOKPATHUH;

0) BBICOKAst THOKOCTh ¥ TMHAMUYHOCTH;

B) HEOOXOAMMOCTh BBIIOJTHEHHSI YCIIOBUH COIMTOCTABUMOCTH,

I') 4eTKOE pacipeieleHne 00s3aHHOCTeH U OTBETCTBEHHOCTH;

1) IICHTPaTU3aIHs

9. Ko aBTOp Moaenu noctpoenus 3¢ppekTuBHOM opranu3aiyy, nonydrsiiei Hazpanue «Mojenb 7 — C»?
a) T.Iurepc u P.Yorepmen;

6) I'.MunuGepr;

B) @.Teitnop;

r) I'. ®opg;

n) A.@aitonp

10. OpraHuzanuu ¢ 3KCTEHCUBHBIM UCTIOIB30BaHUEM (POPMANTBHBIX MTPABUII U TIPOIEAYD, IEHTPATH30BAaHHBIM
MPUHATHEM PEIICHUH, Y3KO ONpeIeTICHHOW OTBETCTBEHHOCTRIO B Pa00TE 1 )KECTKON HepapXuH BIIACTH SBJISIOTCS:
a) MCXaHHUCTHYCCKUMU;

0) TMBU3UOHATLHBIMH;

B) OPraHUYECKUMHU;

T') TUHEWHBIMU;

1) aIalTHBHBIMHU



Tema: KagpoBasi nosinTika ¥ crpaterust ynpasJeHUs! IePCOHAJIOM
Bapuanr 1

1. IlpuHIUI coYeTAHUS CHCTEMATHYECKOr0 00HOBJICHHUSI KA/IPOB U UX NPeeMCTBEHHOCTH NPeaIoJiaraer:

a) aKTUBHOE HCIIOJIb30BaHNUE KAJAPOBBIX TEXHOJIOTHI — POTAIMH, KOONTALINH, BEIOOPHOCTH KaJIpOB, YBOJILHEHHS U
OTCTaBKH (B TOM YHMCJI€ IPUHYAUTEIbHON) B paMKaX JEHCTBYIOIIEr0 3aKOHO1aTENbCTBA

0) rapaHTUPOBAHHbIE YCIOBHUS ISl pa3BUTHS MHULIMATHBBI, TAJaHTa, TBOPYECKUX CIIOCOOHOCTEH paOOTHUKOB

B) OKa3aHHE MIOMOUIH B MOTYYSHUU IPOPECCHOHATBHOTO 00pa30oBaHus, B MPO(HeCcCHOHAIBHOM MOITOTOBKE,
po¢repenoroToBKe U MOBBILIEHUN KBATU(DUKALUN

2. Kak Ha3bIBaeTcs MeTO/ OLIEHKH KAJPOB, CYTh KOTOPOI'0 COCTOMT B TOM, YTO PYKOBOAUTENb (MU
KOMHCCHSI), HCXO/IS1 U3 ONpe/leJIeHHBIX KPUTEPHEB OLIEHKH, PAcloJiaraeT OlleHuBaeMbIX pa00OTHHKOB 10
NOPSIAKY — OT ¢AMOTrO0 JIYYIIIero /10 CaMOro Xy/IIero:

a) MaTpUIHBIN

0) paHTOBOTIO MOPSIKA

B) TPYIIIIOBOM O€CEIbI WIIN JIUCKYCCHU

3. Kak Ha3bIBal0OTCSl KPUTEPHUH OLIEHKH MEePCOHAJIA, KOTOPbIe 00pa3yl0Tcsl HA OCHOBE IPYTrUX NPHCYIIHNX
YyeJIOBeKY Ka4ecTB, TAKHX KaK NpogeccHOHATbHbIN AaBTOPUTET, KYJIbTYPa MbIILIECHUS, peYn:

a) JIeJIOBbIe

0) npodeccruoHaIbHBIC

B) UHTETpaJIbHbIE

4. Co3naHue HOBBIX POJIEBBIX MO/IeJI€il, 3aKPEIUISIOIHNX B KYJIbType OpraHu3aluy HOBbIe 00pa3ibl
AeATeJILHOCTH M MOBE/IEHNsI, TBOPUYECKOe Pa3BUTHE M COBEPIICHCTBOBAHUE 3THX MoJIeJIeii:

a) ¢aza HHTETpaAIUH

0) (aza crarmanuu

B) (a3a UHTEpHpeTaIuu

5. Uto Takoe 010pokpaTU3M:

a) HCIIOJIB30BAHUEC JOJDKHOCTHBIM JIMIIOM IIpaB, CBA3AHHLBIX C €ro JOJDKHOCTBIO, B LCJIAX JIUYHOT'O O6OFaHI€HI/I$I
0) pacmoJioKeHHUe CIIyKEOHBIX 3BaHUHM, YNHOB B MOPSIKE WX TOTYUHEHUS

B) HEpapXUYECKU OPraHW30BaHHAas, OTOPBAHHAS OT HApOJa CUCTEMA YIIPaBJICHUS O0IIIECTBOM

6. OcyuecTB/IeHHE KAAPOBO# MOJTUTHKH HMeeT 1eJIbI0 CO3/1aHMe ..., CINIOYEHHOI0 U OTBETCTBEHHOI' 0
KOJUIEKTHBA:

a) €IUHOTO

0) BBICOKOTIPO(ECCHOHAIBHOIO

B) KECTKOI'O

7. OcyuiecTB/IeHHE KAAPOBOi MOJTUTHKH HMeeT 1eJIbI0 CO3/1aHMe ..., CINIOYEHHOr0 U OTBETCTBEHHOI 0
KOJLJIeKTHBA:

a) 00JIBIIOTO

0) emuHOTO

B) BBICOKOIIPOU3BOAUTEIHHOTO

8. K 0ocHOBHBIM TPe0OBaHHSM K OPraHN3aluH KAPOBOI0 MIAHUPOBAHUS OTHOCUTCS:

a) IPUOPHUTET 33124 KOPIIOPATHBHOTO XapaKTePa, BBITEKAIOIINX U3 CTPATETHH PA3BUTHS OpTraHH3aAINN
0) TIIaHMpPOBAaHKE 3aTPaAT Ha TIEPCOHAN B PaAMKaX CTPATErWy OOIINX 3aTpaT (UPMEI

B) 0A00p U PACCTaHOBKA KaJIpOB

9. Hoaxoa, nmpu KoTOpoM GyHKUMSA NOAOMPaeTcs I YeJ0BeKa, Npeanoaraer:
a) UCKJIIOUEHHE YeJI0BEKa U3 TPYIIIBI M 3aKpEIICHHE 32 HUM Pa0OThl B COOTBETCTBUU C 3a7ja4yaMH TPYTIIIbI



0) onucanue pabOTHI

B) BKJIIOUCHHE YEJIOBEKA B IPYIILY U 3aKpEIICHHE 32 HUM Pa0OThl B COOTBETCTBUH C 3a/1a4aMU TPYIIIIbI

10. IMoaxoa, npu KOTOPOM (PYHKIMS MOAOMPAaeTCs IJIsl YeJI0BeKa, MPeInoJiaraer:
a) 1o00p paboThI, HE COOTBETCTBYIOIICH BO3MOXXHOCTSIM U MECTY YEJIOBEKA

0) moabop paboThl, HanbOJIEe COOTBETCTBYIOIIEH BO3MOXHOCTSIM M MECTY UEJIOBEKa
B) omMcaHue pabOThI

Bapuant 2

1. [IpyHIUN 3aKOHHOCTH FOCY1aAPCTBEHHOI KAPOBOIi MOJTUTHKH MPeANoaraer:

a) 3HAHUC YIIPABJIICHYCCKUMU KaJJpaMX HOPM aAMUHUCTPATUBHOI'O, TPYAOBOTI'O, I'Ppa’kKAaHCKOI'0, YIrOJIOBHOI'O 1
JpYTHUX OTpaciiell mpaBa U UX MPaBUIbHOE PUMEHEHHE

0) paroHAIbLHOE COOTHOIICHHE BEIOOPHOCTH U HA3HAYCHMS JIMI HA TOCYAPCTBEHHBIE U IPYTHE TOJDKHOCTH
B) YBaKEHUE K JIMYHOCTHU YEJIOBEKA

2. [IpyuHUIMI COYETAHNUS CHCTEMATHYECKOT0 OOHOBJIEHHUSI KA/IPOB U X MPeeMCTBEHHOCTH MPe/InoJiaraer:
a) TapaHTUPOBAHHBIC YCIIOBUS IS PA3BUTHS HHUIIMATHUBBI, TAJTAHTA, TBOPUYECKUX CIIOCOOHOCTEH PaOOTHUKOB
0) B3BEIICHHBIN U 00BEKTUBHBIN MOJIX0 PYKOBOJUTENEH K BOIIPOCaM MpreMa U YBOJIIbHEHHUS IIepcoHalla

B) OKa3aHHe MMOMOIIH B OTy4YeHUU NpodecCHOHANTBHOI0 00pa3oBaHusl, B Ipo(heCCHOHAIbHON MOITOTOBKE,
podrepenoAroToBKe 1 MOBBIIEHUN KBaTU(UKALIUN

3. K 0CHOBHBIM TPeOOBAHMSAM K OPraHU3aIMU KAJAPOBOIr0 NJIAHUPOBAHUS OTHOCHTCS
a) ompejieieHue OOIUX 3aTpaT Ha OJHOTO PabOTHUKA

0) onpenenenue nuddepeHITMPOBAHHBIX 3aTPAT HA OJTHOTO paOOTHHKA

B) MOCTOSTHHOE COOTHECEHHUE TUIAHOBBIX 3a/1a4 U PeabHBIX BO3MOKHOCTEH OpraHu3aiim

4. ... 4eJIOBeYeCKHX PecypcoB cjeyeT paccMAaTPUBATH B PSIMOi B3aMMOCBSI3H C IJIAHUPOBaHHEM KaJpOBOIo
NMOTEHIMAJIA OPraHN3alUuM U IVIAHMPOBAHUEM Kapbepbl ee COTPYAHUKOB:

a) [InanupoBanue

0) HexBatky

B) Ucnonb3oBanue

5. Co3naHue ycJ10BMii 17151 OBbIIIEHUS KBAJU(UKANMY MepcoHata, GpopMupoBaHue MOA1epP:KUBaIOLI e
npouecchl 00y4yeHHs cpe/ibl B OPraHu3alum:

a) aza crarHanuu

0) daza npodeccroHaTbHOTO pocTa

B) aza MHTErpaluu

6. CTpaTerus ynpapJjeHusi NePCOHAIOM OMpeessieTcs Yepe3 npeacTaBpjieHue ynpaBJjeHHs MepcoHaIoM Ha
TAKOM YPOBHeE YNIPABJIEHUS] OPraHU3alHU:

a) HU3IIEM

0) cpeqHeM

B) BBICIIIEM

7. BbI0OOp NPOJ0TAKUTEIHLHOCTH IJIAHOBOIO NIEPUOIA ONpe/ie/isieTcsl 00IMMH 32/1a4aMU TAKOI 0
NJIAHNPOBAHMSA:

a) aKTyaJIbHOTO

0) KaAPOBOTO

B) TJIaBHOTO

8. Bb10Op NMPOI0LKUTEIBLHOCTH MJIAHOBOT0 MEPHO/IA ONPeEIeIsIeTCS 0COOEHHOCTAMM MOATOTOBKHU PA3JIHYHBIX
KATEropuii NepCcoHaJIa U HAKOIICHHUS ONbITA /ISl BHINOJHEHHUS POU3BOJACTBEHHBIX 32/1a4 B KOHKPETHO



YKa3aHHOe BpeMsl, TAK JIM 3TO:

a) HeT
0) oTyacTn
B) 11a

9. MeToa paHTroOBOro MOPSIIKA — ITO METO/] OLIEHKH KAJPOB:

a) IPEIOIaraoIIui y4acTie paOOTHUKOB B IPOOJIEMHBIX CUTYaIUIX, OJU3KUX K PEaTbHBIM M JAIOIIHX
BO3MOYKHOCTh KQ)KJIOMY YYaCTHHKY TIPOSIBUTH CBOHM CITIOCOOHOCTH

0) CyTh KOTOPOTO COCTOUT B TOM, YTO PYKOBOJHUTEIb, UCXOIS1 U3 OTPEICICHHBIX KPUTEPUEB OIICHKH, pacriojaract
OLIEHUBAEMBIX PA0OOTHHUKOB IO MOPSIKY — OT CAMOTO JIYUIIIETro JI0 CAMOT0 XY/IIIIEro

B) Ha OCHOBE CIICIIHATILHO Pa3pabOTaHHBIX BOIIPOCOB aHKET

10. O6pa3oBaTe/ibHOE YUpe:KIeHHe 1JIs1 TONMOTHUTEIHHOr0 NPo¢ecCHOHATLHOT0 00PA30BAHNS CJIYKAIHX
BBIOHpaeT Bcerja cam 00y4yaemblii, Tak JH 3TO:

a) HeT

0) na

B) OTYACTH

Koaroun
Tema : Opranu3zanuoHHasi CTPYKTYPA CJayKO0bl yIPpaBJIeHUS IEPCOHAJIOM.

Ne 3aanus Bapuant 1 Bapuant 2
1 b b
2 b b
3 B A
4 B b
5 A i |
6 A B
7 b A
8 A b
9 b A
10 b r

Tema: KagpoBasi moJiuTuKa M cTparerusi ynpaBJjeHUs NEPCOHATIOM.

Ne 3aganus Bapuant 1 Bapuanr 2
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3.OLIEHOYHBIN MATEPUAJI IS TIPOMEXXYTOYHOM ATTECTALIUA

1. Onpenenenne NOHATUS «TPYAOBBIE PECYPCH».

2. YTo MOHUMAIOT MO/ CHUCOYHBIM U SBOYHBIM COCTABOM IepcoHasa?
3. Urto npeacrtapisitoT co0o0il npsiMbie M 0OpaTHBIE CBS3U B CUCTEME YIPaBICHUsA?

4. KakoBbI OCHOBHBIE 3371a4 U ()YHKLIUHU CIYKObI YIPaBICHUS TIEPCOHATIOM?

5. Uro moxpazymeBaeT pa3BUTHE IIepcoHana?

6. JlaiiTe XapakTepUCTUKY CTUJICH yIpaBICHUSI.

7. YTo Takoe «TpyA0BOM MOTEHLIUAI»?

8. B uem pa3HuIa MEXIY pyKOBOAUTENIEM H JTHIEPOM?

9. Yto Takoe MapKETHHT MepcoHaa?

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.

1) TpynoBsie pecypchl — 3TO COBOKYITHOCTh TPYAOBBIX OTCHIIMATIOB, 3HAHUI, HABBIKOB U CITIOCOOHOCTEH
J0JIeH, KOTOpPbIE MOTYT OBbITh MCIIOJIb30BaHbl B IPOIIECCE TPOU3BOJICTBA TOBAPOB U OKa3aHUs yciyr. OHU
BKJIIOYAIOT B ce0s BceX pabOTHUKOB, CIIOCOOHBIX TPYIUTHCS B SKOHOMUKE, U ABIISIOTCS BaXKHEUIIUM (PaKkTOpOM

Pa3BUTHUS IPOU3BOACTBEHHBIX U YKOHOMUYECKUX MPOLECCOB B CTpaHe. TpynoBbIe pecypChl OXBAaThIBAIOT KaK

B yem nposiBiisieTcss KOHKYpEHLUs Ha phIHKE Tpyaa?
Pousib 1 Ha3HAUYEHUE pe3toMe.
Urto Takoe aganTaius nepconana?
Uro Takoe MOTHBAIUS?
U3 kakux cocraBisironux Gpopmupyercs 3apadoTHas miata?
Kakwue cymecTByroT popMbl KOMMYHUKAIUI?
Uto BKIIIOYAET NOHSATHE «IIPO(EeCcCHOHATIbHAS TUKA)?
HazoBuTe ocCHOBHBIE 3a110BE/IH J1€JI0BOT0 3TUKETA.
Uro npencrasiser co0oil nenoBas kapbepa?

B ueMm coctouT crienuduka Tpyaa Mmenemxepa?

Uro Takoe 6e3paboTuIia u ee BUIbI?

Karoun

YHUCJICHHOCTD pa60qel71 CHJIBI, TaK 1 KQ4CCTBO 3TOM CHJIBI, BKJIrOYasa 06pa30BaHI/IC, KBaJ'II/I(I)I/IKaL[I/IIO,

HpO(I)eCCI/IOHaHBHLIC HaBBIKU U 3I0POBLC pa6OTHI/IKOB.

2. CiicoyHBIN COCTaB MEPCOHAa — ATO CIIUCOK BCeX paOOTHUKOB OPraHU3aIMH, KOTOPBI BKIIIOYAET BCEX
COTPYJIHUKOB, 0(uIIMaNIbHO 0)OPMIIEHHBIX JUIsl paboThl. B 3TOM criucke yka3zaHbl Bce COTPYIHUKHU, HE3aBUCUMO

OT TOr0, pabOTaIOT JIM OHU B JAaHHBIII MOMEHT (HaIllpUMep, B OTITyCKE WJIM Ha OOJIbHUYHOM), HO OHU YHCIISATCS B

IITaTe KOMITAHUH. ITO MO3BOJISIET OIpECACIINTD 06111ee KOJINYECTBO pa6OTHI/IKOB B OpraHuU3alnuvn Ha



ornpeaenéHHbI MOMEHT BpEMEHH.

SIBOuHBI cocTaB nepcoHana — 3T0 (paKTUYECKOe KOJIMYECTBO paOOTHUKOB, KOTOPbIE MPUCYTCTBYIOT Ha paboueM
MecTe B KOHKPETHBIA MOMEHT BPEMEHHU U HEMIOCPEICTBEHHO BBIIOJIHIIOT CBOM O0OS3aHHOCTU. DTO YHUCIO MOXKET
OTJIMYATHCS OT CIIMCOYHOIO COCTaBa, IOCKOJIbKY B SIBOYHBIN COCTaB BXOJAT TOJIBKO T€ COTPYIHUKU, KOTOPBIE
peasibHO paboTaloT B JaHHBIN J€Hb, YUUTHIBAsI BO3MOXKHBIE OTITYCKa, OOJIbHUYHBIE, KOMAaHAUPOBKHU U IPYTHE

BPCMCHHBLIC OTCYTCTBUA.

3. B cucreme ynpaBieHus *TpsMbI U 00paTHBIE CBS3M UTPAIOT BAXKHYIO POJIb B oOecrieueHnu 3(ppekTuBHOTO
(YHKIMOHMPOBAHUS M PETYIMPOBAHUS IPOIIECCOB.

[IpsiMbIe CBSI3M — 3TO OTHOILIEHHS U B3aUMOJICHCTBUS, KOTOPBIE BOZHUKAIOT MEX/IY PA3TUYHBIMUA YPOBHSIMHU
WIN 3JIEMEHTaMU CUCTEMBbI YIIPABJICHUS, HAIIPaBJICHHbIC HA BBINOJIHEHHE KOHKPETHBIX 3a7au. [Ipsmble cBsI3u
obecreunBaroT nepeaayy nHGopMaluu OT pyKOBOAUTENEH WM YIPABISAIOMINX 3B€HbEB K NOTUYMHEHHBIM U
MOMOTAIOT OCYIIECTBIISATH KOHTPOJIb M MIPUHATHE PEIICHUH. JTO MpoIece nepeaadn yKa3aHuil, HHCTPYKIUH,
IJIAHOB U JIPYTUX YIPABJISIOMINX BO3AEHCTBUM.

OOpatHbIe CBSI3U — TO MEXAHMU3M, C TOMOIIBI0 KOTOPOTO CUCTEMA IOIy4aeT HH()OPMAIHIO O pe3yIbTaTax
CBOUX JCHCTBUI M MOXKET KOPPEKTUPOBATh CBOM JCHCTBUSA AJIs yiaydlieHus paboTbl. OOpaTHas CBA3b
MIO3BOJISIET OLIEHUTb, HACKOJIBKO 3(P(PEKTUBHO OBLIM BHIIOIHEHBI IOCTaBIEHHBIE 3a/1a41, U IIPU HEOOXOAMMOCTH
BHECTH W3MEHEHHS B TIPOIIECC YIPABICHHUS. JTO 00ECIIEYMBAET CAMOPETYIISIIIMIO CUCTEMBI U TIO3BOJISIET

OIICPAaTUBHO PCarupoBaTb Ha U3SMCHCHUS.

4. Ciryx0a yrnpaBiieHuUs IEPCOHAJIOM BBINOJIHSAET BayKHbIE (PYHKIIMH, HarpaBiIeHHbIe Ha 3 peKkTrBHOE
YIpaBJICHUE YEIOBEUECKUMH pecypcaMu B opranu3anui. OCHOBHBIC (QYHKIIUH:

1. PexpyTuHr u Habop nepcoHana

2. OOydeHue U pa3BUTHE.

3. YnpasieHue TpyA0BbIMUA OTHOILICHUSIMH.

4. OreHka ¥ MOTHUBAIIUSI

5. AIMUHUCTpPATHBHAS MOIJEPIKKA.

6. Co3maHne KOPIIOPaTUBHOMN KYJIBTYPBHI.

7. AHanu3 ¥ OTYETHOCTb.

Bce 5Ti pyHKIIMM TOMOTAIOT HE TOJIBKO YIIPABIISATH IEPCOHATIOM, HO M CO3/IaBaTh KOM(MOPTHBIE YCIOBHS /IS

COTPYJIHHUKOB, UTO B CBOIO OYEPE/b CIIOCOOCTBYET MOBBIIEHUIO A((HEKTUBHOCTH pabOThl KOMITAaHUU.

5. Pa3BuTHE nepcoHalia noapa3yMeBaeT CUCTEMY YIPABICHYECKUX MEPOIPUATHI, METOI0B U TEXHOJIOT U,

HaITpaBJICHHBIX Ha IMOBBIICHUE YPOBHA HpO(l)eCCI/IOHaIII)HOFO II0TEHIIUaJ1a pa6OTHI/IKOB JUIA IIOBBIIICHU A



1.

s dexTuBHOCTH HYHKIIMOHUPOBAHUS MPEATIPUSITHS.

Pa3BuTHe nepcoHania MOKET BKIIOYATh B ce0st MpodeccHoHANbHOE 00YUYeHHE, MTOBBIIICHUE U TIEPEOITOTOBKY
KBaJTM(HUKAIMK COTPYAHUKOB, POTAIMIO U JeTIETUPOBAHKIE MTOJTHOMOYHH, a TAK)Ke IIIAHUPOBAHUE
Kapbepbl COTPYAHUKOB TIPEIIPUSTHSL.

Llesb pa3BHUTHs TIEpCOHANIA — COBEPIICHCTBOBAHKE BO3MOXHOCTEH COTPYIHUKOB JUISL PEIICHUS JTINUHBIX

po0OJsieM, mpobsieM paboTOCIIOCOOHOCTH U CTAOMIIBHOCTH KOMITAHUH

6. Ctuim ynpasieHus — 3To (opMaT NOBEJCHHUS PYKOBOIUTENS C MOAYMHEHHBIMH, JIOTUKA TIPUHSATHS PEILICHUH U
PSI IPUHITUIIOB, KOTOPBIE UCTIONB3YIOTCS JUISl JOCTH)KEHUS! KOMITaHHEH 0003HAYCHHBIX IIeTIeH.

OCHOBHBIE CTUJIN YIIPABJICHHUS:
ABTOPUTAPHBIN (MM IMPEKTHUBHBbIH). PyKOBOIUTENb IPUHUMAET BCE PEIICHHS CAMOCTOSATEIBHO, HE
IIPUBJIEKAs] K TOMY IIPOLIECCY MOTUMHEHHBIX.
JeMoxkpaTnyecknii (MM y4acTByOmmii). PykoBoaurens akTMBHO IPUBJIEKAET IIOJYMHEHHBIX K IPOLIECCY
MPUHATHUS PEIICHUH, CTPEMSICh CO3/1aTh CPEY, B KOTOPOH KaXKJIbIii 4yBCTBYET CBOIl BKJIAJ] B 001IIee 1e10. 2
JInGepaabHblii (WIH Jejlerupyomuii). PykoBoaurens 1aét moaunHEHHBIM OOJIBIITYIO CBOOOTY ACHCTBHIA,
OTrpaHNYMBAsICh MUHUMAJIbHBIM KOHTPOJIEM U PYKOBOJCTBOM.

D¢ (heKTUBHOCT CTUJISI YIPABJICHUS 3aBUCUT OT MHOTUX (PaKTOPOB, BKIIIOUAs KYJIbTYPY OpraHU3allUuH, OTPACIb,

JIMYHBIC XapPaKTCPUCTUKU MCHEKEPA U HOI[‘II/IHéHHBIX, d TaKKC TCKYLIYIO CUTYyallUuLo.

7. Tpy10BO#M IOTEHIIMA — TO COBOKYITHOCTh BCEX TPYAOBBIX PECYPCOB U BO3ZMOKHOCTEH /st X 3 (HEKTUBHOTO
WCIIOIb30BaHUsI B 9KOHOMHUKE. OH BKIIIOYAET B c€0s KaK KOJTUYECTBO PAOOTHUKOB (UMCIEHHOCTh
TPYJIOCTIOCOOHOTO HACETIEHMsI), TaK U UX KauecTBO (YPOBEHb 00pa3oBaHusl, NPOPeCCHOHATbHbIE HABBIKH,
3I0pOBBE, MOTUBAITUS U APYTHUE (PAKTOPHI, BAUSIONINE HA TPOU3BOAUTEIBHOCTD TPy Aa). Tpy0BOi MOTEHITAAT
SBIIETCS BAKHEUIIIUM 3JIEMEHTOM B Pa3BUTUU IKOHOMHUKHU, TOCKOIBKY OT €ro 3(eKTUBHOTO HCTIOIb30BaAHUS

3aBUCUT MTPOU3BOJUTCIIBHOCTL U KOHKprHTOCHOCO6HOCTB CTpaHbI UK PETUOHA.

8. Pa3HI/IIIa Me}KI[y pYKOBOI[I/ITCJ'IeM 158 J'II/II[epOM 3aKJIFOYAaCTCA B UX ITOAX01aX K ynpaBneHmo 1 BJIMSIHUIO Ha
JFOICH.

1. PyKOBOJIUTENb — 3TO YEIOBEK, KOTOPHIM 3aHUMaeT O(pUIIHATBFHYIO JOIKHOCTh M YIPABISET KOJUIEKTHBOM C
IIO3UIINHN BJIAaCTHU, OCHOBBIBAsICh Ha q)OpMaJ'II)HBIX ITIOJTHOMOYHUSAIX. EFO pOJ'H) 3aKJIFOYACTCs B OpFaHI/ISaHI/II/I
paboThI, pactipeIeICHUH 3a/1a4, KOHTPOJIE 32 BHIMOJTHEHUEM U MPUHSATUH PEIICHUN B paMKaX YCTaHOBIEHHBIX
IIpaBUJI U IpoLeayp. PykoBoAUTENb 4aCTO MPUHUMAET PELIEHUS, ONIUPAsACh HA HEPAPXUIO U
aMUHUCTPATUBHYIO BIIACTb.

2. Jlunep — 9TO 4eNOBEK, KOTOPHIN 0071a7aeT CIOCOOHOCTHIO BAOXHOBIISATH 1 MOTHBUPOBATH JIFOJICH ClIeZI0BATh 3a

HUM, 94aCTO BHC 3aBUCHUMOCTH OT CBOCH O(l)I/II_[I/IaJ'IBHOI\/’I JOJIXKHOCTH. .HI/I)Iep MOKET OKa3bIBATh BJIMSIHUC HA
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KOJUIEKTUB OJ1aroiaps CBOMM JIMYHBIM Ka4eCcTBaM, Xapu3Me, BUICHHIO, YMEHUIO YOKIaTh U BIIOXHOBIISTh.
JlunepcTBO He Beera cBsi3aHo ¢ (hOpMaIbHOMN BIACTHIO; TUAEPOM MOXKHO OBITh U 6€3 OPHIIMATBHOTO CTaTyca.

PyKOBOZ[I/ITGJIb YHpaBJsA€T 4CPE3 BJIACTh U MMOJIHOMOYHA, 4 JIUACP — YCPE3 BIIMAHUC, MOTUBALIUIO U ITPUMCPHI.

9. MapKeTHHT IIepcOHaia — 3TO MPOLECC MPHUBIICUYCHUS, OIICHKH, YJICPKAHUS U PA3BUTHS COTPYTHHUKOB C
WCIIOJIb30BAHUEM IIPUHIIMIIOB U HHCTPYMEHTOB MapKeTHHra. OH BKJIFOUAET B ce0s CO37aHNE MMPUBIICKATEIIHEHOTO
MMH]IKa KOMITAaHUM Kak paboTtoaarens (paboTomaTenbHbIN OpeH ), MpUBIICYeHNE KaHIUIaTOB Ha pabo4une
MecTa, YIpaBJIeHHE peryTanuei paboroaaresns, a Tak)kKe ONTUMHU3AIUI0 B3aUMOACHCTBUS C COTPYAHUKAMU Ha
BCEX ATaIaxX UX TPYAOBOU JACATEIHHOCTH.

OCHOBHBIE aCIIEKThI MAPKETUHTA TIEPCOHAIA:

1. IlpuBieyeHrE TaJaHTOB — KMCIIOJIb30BAaHUE PA3ITUUHBIX MAPKETUHTOBBIX CTPATETUH JUIS TOTO, YTOOBI CIICNIATh
KOMITAaHUIO TIPHUBJICKATEILHON IS JTYUIIUX CIICIIHATMCTOB. JTO BKIIFOYAET B CeOS pEKIaMHbBIC KaMITaHUH,
COILIMAJIbHBIC CETH, YIaCTUE B BBICTABKAX, KAPHEPHBIX IPMAPKAX M IPYTHX MEPOIPHSITHSIX.

2. Y iep’kaHue COTPYJAHUKOB — CO3JJaHHE YCIIOBUH, IPH KOTOPBIX COTPYIHHUKH YYBCTBYIOT CeOsl ICHHBIMH U
MOTHBHUPOBAHHBIMU. JTO MOKET OBITH CBSA3AHO C YIYYIICHHEM KOPIIOPATUBHOMN KYJIbTYPHbI, IPEATI0KEHUEM
MPOTrpaMM Pa3BHUTHUS U KAPHEPHOT'O POCTA, & TAKIKE MOAICPHKAHUEM XOPOIINX OTHOIICHUI BHYTPH KOJUICKTHBA.

3. BHyTpeHHUI MapKETHHT — KOMMYHHUKAIUS C TEKYIIHMH COTPYIHUKAMH, CO3/IaHUE CPEIIbl, B KOTOPOI OHH
MOTYT 3QPEKTHBHO pabOTAaTh U Pa3BUBATKLCS, YTO CIIOCOOCTBYET UX JIOJITOCPOYHOMY yIOBJICTBOPEHHIO OT
paboTHI.

MapkeTHHT TiepcoHalla TOMOTaeT KOMITAHUSIM HE TOJIBKO MPUBJIEKATh TYUIINX KaHAUIATOB, HO U COXPaHATh UX

Ha JUIMTENbHBIA CPOK, MOBBIIAst 00Ty 0 3 HEKTUBHOCTh OpraHU3allNH.

10. KonkypeH1us Ha pplHKE Tpy/la MPOSBISETCS B CONEPHUYECTBE YYACTHUKOB PHIHOYHBIX B3aMMOOTHOLIEHUH 3a
0o0J1ee BHITOJHBIE YCIOBHS MPUOOPETEHUSI U PeaTu3allii YCIyT TPYA0BOH 1A TEIbHOCTH.
KoHkypeHnus ua€r B TpEX HalpaBICHUAX:
1. Konkypenuusi padoronareseii, KOTopbsle OOPIOTCS 3a MPUBJICUEHHE TPYI0BBIX PECYPCOB.
2. KonkypeHuusi palOTHUKOB, KOTOpbIE OOPIOTCS 32 BaKaHTHbIE pabouue MecTa.
3. Konkypenuusi HaéMHBIX pa0OTHHKOB U padoToaaTeieii, KOTOpbIE OOPIOTCS 32 HAMOOJIee OTBEYAOIINE UX

MHTEpEeCaM yCIIOBHUA OIUIAThI TPY/Ia U TPYAOBBIX COTJIAIICHUH.

11. Ponb pe3tome 3aKJII04aeTcsi B TOM, YTOObI TOMOYb PA0OTOIAaTENI0 U KaHUIATy MOHSTh, HACKOJIBKO OHU
COOTBETCTBYIOT JIPYT JIPYTY B paMKaxX BO3MOKHOI'O TPYAOYCTpPOICTBa.

Haznauenue pe3tome 3aKJI049aeTcsi B TOM, YTOObI COMCKATENIO IPOJIEMOHCTPUPOBATH CBOU NMPOodecCHoHaIN3M
U IIpUBJIeYb BHUMaHKUE paboToaaTensl, a paboToJaTelt0 — OLEHUTh KBATU(DUKAINIO U MPOPECCUOHAIbHbBIE
JOCTUKEHNS MOTEHINAJIBHBIX COTPYIHUKOB, CDABHHBAsA X ¢ TPeOOBAHMAMH BaKaHCHH.

12. A,Z[aHTaI_II/ISI MepcoHajia — 3TO IMPOLCCC O3HAKOMIICHUA, HpI/ICHOCO6J'IeHI/I$[ pa6OTHI/IKOB K COACPIKaHNIO U



1.

1.

1.

3.

YCIIOBUSIM TPYIOBOM JIEATENBHOCTH, a TAK)KE K COLIMATILHOM cpe/ie OpraHu3alyu.

B nporecce agantanuu cnenuagicT IpuoOpeTaeT HOBbIE HABBIKHU, IPOXOJUT 00YUYEeHUE, IPUBBIKACT K

opraHu3anuu paboyux MpoIECcCOB U TOHKOCTSM BHYTPEHHEH KyXHH.

I'naBHas 3aJava ajanTanum — BKIOYNUTE COTPYAHHUKA B pa60Ty C MUHHUMAJIbHBIMHU 3aTpaTaMi BPEMCHHU U

YCUJIMHI U OTCYTCTBHUEM CTpeECCa.

Boiaeasiror TPH CTAJUM NIpoLecCa aJanTaAlluU NEPCOHAJIA:

OsnakoMiieHHe. YenoBeK 3HAKOMUTCS C KOMITaHUEH, €€ CTPYKTYpOHl, TpaBUJIaMU M KOMaHJI0M, a TIOTOM
peraer, padoTaTh 371€Ch Jalblle WIN HET.

IIpucnocodsienne. CoTpyIHUK OCBaUBAET HIOAHCHI KOPIIOPATUBHON KYJIBTYPbI, BBICTPAUBAET OTHOLLICHUS C
KOJUIEraMH U PYKOBOZACTBOM.

Accnmunsauus. Crenuanict 0Co3HaET CBOIO POJIb U yBEPEHHEE BBINONIHAET 00s13aHHOCTH. Ha 9TOM 3Tane

HOBUYKY HY>XHAa MUHUMAaJIbHAasA IOMOIIb.

13. MotuBanus IepcoHalia — 3TO HPOUECC CTUMYJIUPOBAHUA COTPYAHUKOB HA JOCTUKCHHUC ueneﬁ OpraHu3annuun

¥ COBOKYITHOCTB (haKTOPOB, KOTOPBIE OOYKAAI0T YeIOBEKa IpujlaraTh yCHIUs B padore.

CYI_I_[CCTByeT JBa OCHOBHBIX BMJ1da MOTHBAlIMH:

Matepuanbhnas. K Heii otHocsaTcs 3apriiara, 00HyCHI, mpeMuu U mrpadsl, a Takke IMC, ckuaku Ha GuTHEC
WM aH[VIMACKUMN, OIlIaTa KOPIIOPATUBHOI'O O0YUEHUS WM OTAbIXA JUIsl IETeH, a TAK)Ke CKUJKU Ha MIPOTYKIUIO.
Hemartepuanabnas. K Hell oTHOCATCS KapbepHBIH pocT, KOM(MOPTHBIHN rpaduK, CITIOYEHHBIH KOJIJIEKTUB,

COLIMAJIbHO 3HaYUMas paboTa, NoAepHkKKa KOyyell Ui HaCTABHUKOB.

eas MoTUBaIUM NePCOHAIA — OOBEAMHUTH 337]a41 COTPYTHUKOB M KOMITAaHHUU.

14. 3apabotHas miara GOpMHUPYETCS U3 TPEX COCTABIISAIONINX:

Oxuag. Cymma, KOTOpasi BBITUTAYMBACTCS] COTPYTHUKY 32 OJIMH KaJIeHIapPHBIN MecsIl, GUKCUPYETCS B TPYJIOBOM
JIOTOBOPE.

KomnencainuonHbie BhIIaThl. CyMMa, KOTOPYIO JIOIUIAYMBAIOT B KAUECTBE KOMITCHCAIIMH, HAITPUMED, 3a
CJIOKHBIC KIIMMAaTUYICCKHUEC YCIIOBHUA pa6OTBI.

Crumyaupyomue BbIIAaThI. [Ipemun, HanOaBKy U 10MIIAThI, HAIIPUMED, 32 BHINOJIHEHHE TUIaHa MPOJAX.

Cocrasn 3ap1IaTbl MOXET OTIIMYATHECA B Pa3HBIX KOMITAHUAX U Y Pa3HbIX pa6OTHI/IKOB, TaK KakK 3aBHCHUT OT

YCTaHOBHCHHOﬁ CUCTCMBI OIUIAThI TpyJa.

15. CymecTtBytoT cieayrone GopmMbl KOMMYHHUKAITHIA:

Bep6ansnas. [Iporecc o0meHns ¢ TOMOIIBIO pEUEBBIX HHCTPYMEHTOB. [IpuMephl: ycTHas M MUChbMEHHAs
pedb.

HegepoanbHhas. [Iporiecc B3anmMonecTBys JIt01eH 0€3 UCIOIb30BaHNS MHCTPYMEHTOB YCTHOM M MUChMEHHOM



peun. [Ipumepsl: )xecThl, M03a, MUMHKA, B3TJISAbI U JPYTHE HECIIOBECHBIE MPOSIBICHHUS TENA.
Takke KOMMYHUKAIIUK MOTYT OBITh IPSIMBIMU ¥ KOCBEHHBIMU TI0 XapaKTepy CBS3H:
o Ilpsmoe obmienne. HemocpencTBeHHbIE KOHTAKTHI C TOMOIIBIO BEpOAbHBIX (PEUEBbIX) M HEBEPOAIbHBIX
CpPEACTB.
e Kocsennoe obuienue. O61ieHne yepes3 nocpeJHUKOB, KOTOPHIMU MOTYT BBICTYIIATh JPYTHE JIIOIU.

Ilo KOJIMYCCTBY YUAaCTBYIOIIUX B 06HI€HI/II/I BBIACIIAIOT MECXKIIMYHOCTHOEC U MaCCOBO€ O6IJ.[CHI/IC.

16. Tonsatue «npodeccnoHanbHas THKa» BKIIOYAET COBOKYITHOCTh MOPAIBHBIX HOPM, OIPEIEIISIOLIIX
OTHOILICHHE YeJIOBEKa K CBOEMY NPO(eCCHOHAIIBHOMY JIONTY, K JIFOJIM, C KOTOPBIMH OH CBSI3aH B CHILy CBOEH
npodeccuu, 1, B KOHEYHOM CUETe, K OOIIECTBY B LIEJIOM.

Taxoke npodeccronanbHas 3THKA MOKET pacCMaTPUBATHCS KAK HPABCTBEHHOE CAMOCO3HAHHE

po(ecCHOHATLHOM TPYIIIIBI, €€ TICHXOJIOTUS U HICOJIOTHS.

17. HekoTopble OCHOBHBIE 3aIIOBEIM JISJTOBOTO ITUKETA:

e BexIuBOCTH U yBajKeHHe. YUUTHIBATH HHTEPECHI APYTUX JIOACH, BEAKIIUBO U YBAKHUTEIHLHO OOIATHCS C
KOJIJIETaMH, KIIMEHTaMH | ITapTHEPaAMHU.

e Ommnatus. CTaBUTh ceOs HA MECTO KJIIMEHTA WIIA KOJUICTH, YTOOBI JIyIlle TIOHATh UX U HAUTH C HUMU OO
SI3BIK.

e IlynkryaasHocTh. CoOM0IaTh CPOKHU clIauH paboYHX 3aJaHU U BOBpPEMS MIPUXOAUTH Ha BCTPEYH.

e OtBercTBeHHOCTH. COOJIOIaTh BCE 00513aTEIHCTBA U BBIMIOJIHATH padOTy HA JOJKHOM YPOBHE.

e OTKpBITOCTH U YeCTHOCTD. BBITh UECTHBIM M OTKPHITHIM B JIEJIOBBIX OTHOIICHUSIX, AIETUTHCS HHPOpMaLnei u
HE HCIIOJIB30BaTh JIOJKHOCTD JJI IMYHOM BBICOJLI.

e TonepanTHocTh. He ocykaaTh KoJuler 3a HAMOHAJIBHOCTh, BEPOMCIIOBEJAaHUE NI YOEKICHMUSI, 1aBaTh
Ka)kJIOMy BO3MO>KHOCTb BBICKA3aThCA U YUUTHIBATH PAa3HbIE TOUKHU 3PEHUS MEPE] IPUHIATHEM PELICHUM.

e YMeHue npu3HaBaTh OIUOKH. [I0HATH, B UéM He IIpaB, U UCTIPABUTH 3TO.

o Kondpuaenunanbuoctb. CoxpaHsTh B TaliHE MEPCOHAIBHBIC JAaHHBIC U HE pasrianiath KOHPUACHIINAIbHYIO

MH(POPMAIHIO.

18. JlenmoBast kapbepa — 3TO caMOpeaTH3als JMYHOCTH B TIpoIiecce Mpo(ecCHOHATBHOTO POCTa, CMEHBI
3aHUMAaeMbIX MPOQecCHOHATBHBIX NO3ULUH (TTpodeccuid, TOMKHOCTEN U T. I.).

Omna npeamnonaraeT BIOOP U CMEHY Mpodeccuii, CIENaTbHOCTEH U CTIeUaIn3aluil, '3MEHEHHE KBaTHU(HKAIIHH.

19. Cnenuduka Tpyaa MeHeIKepa 3aKI0YaeTCs B OpraHUu3alluy eI TeIbHOCTH OTYMHEHHBIX JUIS TOCTUKEHUS
LeJel opraHu3aluy U €€ SKOHOMUYECKOTO yCIexa.

HexoTopbie 0cOOEHHOCTH ATOH 1ESTENbHOCTH:



e YMmcrBeHHbIH TPYA. OH COCTOUT U3 TPEX BUAOB ACSITEILHOCTH: OPTraHU3AIMOHHO-aIMUHUCTPATUBHOM,
aHAJTMTUYECKON, MH()OPMAITHOHHOH.

e OTcyTCcTBHE HENOCPEICTBEHHOM CBSI3H C CO3IaHNEM MaTepPHAJIbHBIX LICHHOCTEH.

e OtcyrcTBHE IMMHUTOB B padoTe. 3a4acTyr0 BO3HUKAET HEOOXOAUMOCTb PEIIEHHUS BHEIUIAHOBBIX 3ajiad,
KOOPAMHAIIHS ITPOLIECCOB, YTO TPEOYET ASATETLHOCTH MEHEKepa BHE TPYAOBOTO JHS.

e YmnpaBjeHuYecKHii XapakTep AesiTeIbHOCTH. TpedyeT HaTMuusl YCTOWYMBOM IICUXHUKH B CBS3U C
IIOCTOSIHHBIMH HEPBHO-TICUXUYECKUMU HArpy3KaMH, CBSI3aHHBIMU C IPUHSITUEM OTBETCTBEHHBIX PEILICHU.

o HeB03MOKHOCTB KOJINYECTBEHHOM OLICHKH PE3yJIbTaTOB TPYAA.

e HeoOxoauMocTh MpuHATHS OOJIBIIOTO KOJMYECTBA PELICHUN 32 KOPOTKUH MEPUO/I.

e MHOromIaHOBOCTbh U MHOKECTBEHHOCTh PELIACMBbIX 3aau.

e OtcyTcTBHE YETKUX CPOKOB 3aBEPIICHUS IESATEIbHOCTH.

B xoze cBoell 1esTeNbHOCTH MEHEIKEP TaKXKe aHAIM3UPYET CUIIbHBIE U CJ1a0ble CTOPOHBI pabOThl KOHKPETHOTO

OTJeNa, NoIpa3esIeHUs WM BCEM KOMITAHUU U pa3padaThIBA€T MEPOIIPUATHS, HAIPABJICHHbIEC HA YCTPAHEHUE

OTPHULATCIIBHBIX ACIICKTOB ACATCIIbHOCTHU.

20. Be3padoTnua — 3TO COIUATBHO-DKOHOMUYIECKOE SIBJICHHE, ITPH KOTOPOM YacCTh TPYAOCIOCOOHOTO
HACEJICHUs HE MOXKET HaiiTh paboTy. be3paboTHRIMU CUMTAIOTCS IO B TPYAOCIIOCOOHOM BO3pacTe, He
UMeroIe paboThl WM UHOTO JT0X0/1a, aKTUBHO HIYIIHE TOIXOSIIYI0 pa0OTy U TOTOBBIE MPUCTYMUTD K HEM.

Buab1 6e3padoTunbl:

1. ®puxkuuonHas. Bo3HuKaeT, KOra Jitold BpEMEHHO TEPSIOT JOXO/I B CBSI3U C TIEPEXO0JIOM C OJHOTO paboyero
MeCTa Ha JPyroe WK OKUJaHUEM MOAXO/ASIIEH BaKaHCHH.

2. CrpykrypHas. [losBusiercs B pe3ynbTaTe HECOOTBETCTBUS MEX Ay TpeOOBaHUSIMH paboToaaTeneit u
KBaJTM(hUKAIFEeH WM HaBBIKAMU JIOCTYITHBIX paO0THUKOB. OHa 00yCIOBlIeHA CTPYKTYPHBIMU U3MEHEHUSIMU B
SKOHOMHUKE.

3. Iukaudeckas. CBsizaHa c OOIIMM SKOHOMHUYECKHUM CIaJ0M, KOTJa COBOKYIHBIN CIPOC Ha pabouyyro CUITY
cHmwkaercss. OHa BOSHHKACT B Pe3yJIbTaTe KOJICOAHMH SKOHOMHUYECKOTO ITMKJIA U MOXKET OBITh CIICACTBHEM
PEIeCCHH WITH JICTIPECCHH.

4. Ce3onHasi. Bo3HuKaeT B OTAETBHBIX OTPACISIX U CEKTOPAX YKOHOMUKH, T]I€ 3aHATOCTh HACENIEHUS 3aBUCUT OT
CEC30HHBIX q)aKTOpOB, TaKHUX KaK ITIOIrOJHBbIC yCJ'IOBI/IH NN Hpa?))IHI/I‘-IHBIe HepI/IOJII)I.

5. HHcTuTynuoHanabHas. Bri3BaHa HHCTUTYIIMOHAILHBIME (PAaKTOpaMH, TAKUMH KaK 3aKOHOJIATEIBCTBO O
MUHHMAJIBHOW 3apa0O0THOM TIJIaTe, HAJIOTH Ha JJOXOAbI (PU3UIECKUX JIUII, TOCOOHUS 110 6e3paboTulle u Apyrue

Mepbl COLMATbHON MOJIUTUKHU, KOTOPbIE MOTYT MPEMNSTCTBOBATH 3P(EKTUBHOMY (PYHKIIMIOHUPOBAHUIO PHIHKA

Tpysia
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