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1. lean 1 3apa4u KypcoBoii padoThI

KypcoBasi pabora siBiIsieTcsl BaXXHBIM 3JIEMEHTOM Y4eOHOro Impouecca Mo
MIOJITOTOBKE MEHEeDKepa BhIciel kBamudukammu. Ee menp - yrimyOrneHue 3HaHWM,
MOJyYEHHBIX CTYAEHTOM NpPU HW3YYEHUHU JUCUUILIUHBI, OBJAJCHUE HaBbIKAMH
CaMOCTOSITEJIbHON HCCIIEeN0BATEILCKON PadOThl, MPUMEHEHUE TEOPUU YTIPABIICHUS
IIEPCOHAJIOM Ha NPAKTHKE.

KypcoBas pabota siBnsieTcsi Takke ACHCTBEHHON (POpMOIM KOHTPOJS TIIyOHMHBI
3HAaHUIl CTyJ€HTa, OLEHKU €ro OOLIEH KyJbTyphl, MOATOTOBIEHHOCTH K Oymyuiei
npodeccun. OHa IPEACTABIIET COO0M HEOOXOIUMYIO CTYIICHh B HAKOIIJICHUH OITBITa
Y 3HAaHWM /17151 HAalIMCaHUs TUIUIOMHON paOoTHlI.

B mporiecce KkypcoBoit pabOThI CTYICHT JOJDKEH TTOKA3aTh YMEHUS:

® [I0JIb30BATHCS HAYYHOM U MEPUOANYECKON JIUTEpaTypoit. ”HPOPMAIIMOHHO-
CIIPABOYHBIMU MaTepHUalaMu, IEPBUYHBIMU MaTepuaiaMu NpeaITpUITHI 1
OpraHu3alnii;

® COCTaBJATH T3.6JII/IHI>I, AuarpaMmbl, CXEMbI;

e Jienath 0000IIEHMS, MPaBUIIbHBIE BBIBOJIBI 110 UCCIIEAYEMOM MpobIeme,
JI0Ka3aTeNIbHO BBICKA3bIBATh COOCTBEHHOE MHEHHUE U CYXKJICHUS;

® TBOPYECKU, OCMBICIIEHHO MOJIXO/IUTh K MPUMEHEHHUIO TEOPETUUECKUX 3HAHUN TPU
aHaJIM3€e PeaTbHOM KU3HU, TPOBOAMMOM pa0dOTHI MO YIPABICHUIO IEPCOHATIOM Ha
MPENPUATUIX U B OPraHU3alMsIX, YETKO, JUTEPATYPHO U SIKOHOMUYECKH
IPaMOTHO M3JIaraTb CBOU MBICIIH.

2. OCHOBHBIE 3TAIbI BLINOJHEHHUS KYPCOBOii padoThl

BrimonaeHne KypcoBoi pabOThI OCYIIECTBIISICTCS 1O CISAYIOMIAM dTaIaM:

1. Beibop Tembl KypcoBOM pabOTHI W HaNKMCAaHUE 3aSBICHUS C TIPOCHOOI O
3aKpEIJICHUH TEMBI.

2. Pa3paboTka miaHa KypcoBoi pabOThI U €r0 YTBEPKICHHE.

3. W3ydeHwe IHUTEpaTypHBIX MCTOYHUKOB, HOPMATUBHBIX JIOKYMEHTOB,
CTATUCTUYECKON HH(OpMAIMM U HANUCAaHUE TEOPETUUYECKON dYacTH KypcOBOMU
paboThI.

4. N3ydenne o0beKTa UccaeaoBanms, 00paboTka MaTepruaioB 00CIeIOBaHMUS
Y HaITMCaHUE UCCIIeI0BATEIhCKON YacTH KypCOBOM pabOoTHI.

5. Hamucanue 3aKkiro4uTENbHON 4YacTH pabOThI, BKIIIOYAIONIEH BBIBOABI U
PEAJIOKEHHUS.

6. OdgopmiieHre KypcoBOM pabOTHI.

7. [IpencraBnenue KypcoBoi paboThl Ha Kadeapy.

8. 3ammTa KypcoBoi paboTHI.

3. Bb10op TemMbl U COCTaBJICHHE IJIAHA KYPCOBOM padoThI



Brei6op TeMmbl sBisieTCss HamOoJiee CIOKHBIM M Ba)KHBIM JTarioM paloOTHI.
OnTuManbHBIM SBISETCS MPOAOHKEHNUE HCCIETIOBAaHUS IO TEME, paHee U30paHHON
JUIs HamMcaHusi pedepara, HAyyHOro JOKJIaJa WM Mpeablaylied KypcoBon
paboThbl, YTO TO3BOJISIET CTYJIEHTY TOYHEE COPUEHTHUPOBATHCS B CHUCTEME CBOUX
Oynymux TpodecCHOHAIBHBIX HHTEPECOB W Ooyiee TIIyOOKHE WCCIeI0BaHMUS
IPOBECTH MPU HATUCAHUH JUIUIOMHON paboThI.

CryneHTam npejocTaBiseTcs MpaBo BbIOOpa TeMbl KypcoBoi paboThl. Tema
paboTbl MOXET ObIThb BbIOpaHa W3 TIEpEyHs, MPUBEAECHHOTO B JAHHBIX
METOJUYECKUX YKa3aHMUAX. 3aKpEIUICHHE 3a CTYJEHTOM TE€MbI KypCOBOW pPaOOTHI
OPOUCXOAUT MO €ro JIMYHOMY IMHUCbMEHHOMY 3asiBICHHUIO Ha UMS 3aBEAYIOLIErO
kadenpoit. Kapeapa meHnepkMeHTa Ha3HAYaeT HAYYHOT'O PYKOBOAMUTEINS KypCOBOU
paboTel U3 uucna npenojasateneil  kadeapsl. WuaauBuayansHas —Oecena
PYKOBOAMTENS CO CTYACHTOM IO IUJIaHYy SBISIETCS HEOOXOJUMBIM YCIOBHEM,
o0ecreurBaoNIMM yCIeX JajbHEHIIero BBIMOIHEHUSI KypcoBOoi paboThl. B xome
aTOl Oecelpl PyKOBOJIWTENb BBISICHSIET CTEMEHb MOJATOTOBIEHHOCTH CTYACHTa K
BBITMIOJTHEHHUIO TAHHOM TeMBbl KypcOBOM paboThI, peKOMEHAYET eMy HEOOXOIUMYIO
JUTEPATYPY U MaTepUalIbl, 1a€T KOHCYJIBTAIMIO O TIOPSJIKE BHITIOJHEHUSI KYPCOBOM
pabotel. IlmaH KypcoBoil pabOThI COCTABISIETCS CTYACHTOM M YTBEPKIACTCS
PYKOBOAHTEIEM.

Pabora, BbINOSTHEHHAs IO HEYTBEPKACHHON TEME UJIU TUIaHy, BO3BpALaeTCsl
CTYZIEHTY 0€3 IPOBEPKH.

B mpouiecce BbIMOTHEHHUST KypCOBOM pabOTHI OMYCKAETCs KOPPEKTHPOBKA
IUTaHa IIPU COTJIACOBAHUU C HAYYHBIM PYKOBOJUTEIIEM.

4. CTpyKTypa M1 00b€M KYPCOBOi Pad0THI

KypcoBas paboTa BKItOUYaeT:
. TUTYJIBHBIN JUCT.
. Conepxanue.
. BBenenue.
. OCHOBHYIO 4acCThb.
. 3aKIIFOUYECHHUE.
. CIuCcoK UCTOJIb30BAaHHBIX UCTOYHUKOB.
. [Ipunoxenus.
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TuTyabHBI JUCT TaeT MepBUUHYIO HHPOpMAIHIO 0 padote. OH COAEPKHUT:
Ha3Banue BY3 a u pakynbrera; nonuyro GopMyIUpOBKY TeMbI pabOThI; (PaMUIIHIO,
UMsI, OTYECTBO U HOMEp y4eOHOU IpyIbl aBTOpa paboThl; (GaMUIHIO, MHUITUAIEI,
YYCHYIO CTENCHb W 3BaHWE HAYYHOTO PYKOBOJWTENS; TOPOM W TOJ HAMMCAHUS
paboTHI.

Conep:xanue (GakTUUECKH TPEICTABIACT COOOH KOMIAKTHBIM BapUaHT
IUIaHa KypcoBoil pal0oThl. OHO TMO3BOJISIET YHTATENI0 OPHEHTUPOBATHCA B
CTPYKTYpE KypCOBOTO HCCJICIOBAaHHUS W OBICTPO HAXOJHWTh WHTEPECYIOIIYIO €Tro
uH}opMaIuio.



Bo BBeieHMU HEOOXOAMMO MMOKA3aTh:

- HaCKOJIBKO aKTyaJlbHA U 3HaUYMMa TeMa paboThI;

- UMEET JIK TeMa PabOThI MIPUKIIAIHBIC ACTICKTHI;

- Kakue OyJIyT UCTIIOJIb30BaHbBI TPUEMBI UCCIICIOBAHUS;

- B KAKMX HAYYHBIX TPYJlaX U HACKOJIbKO MOJHO OTpakeHa TeMa padoThl;

- KAKOBa OCHOBHA4 11€J1b KypCOBOTO UCCIIEOBAHUS;

- KaKue YacTHbIC 33Ja4¥ MPEANoJiaraeTcs PeliuTb JJi JTOCTHXKEHHS UETU
UCCIIEIOBAaHHUS;

[Ipu omnpeneneHun 1eaed | 3a7ad  MCCIEAOBaHUS HEOOXOIUMO HX
npaBUiibHO (popMynupoBaTh. Tak, B KaueCcTBE 1[EIU HE CIAEAYET NPUMEHSTDH Iaro
«cnenath». IlpaBunbHee OyAeT UCMONB30BaTh — TJIAroJjbl «PACKPBITHY,
«OTIPENIENIUTDY, «YCTAHOBUTBY, KIIOKA3aTh), «BBIIBUTHY.

OcHOBHasi 4YacTh KypcoBOM pabOThl Mpu3BaHA OTPa3UTh CYIIHOCTh
po0JIeMBbI, COJIepKaHUE KyPCOBOTO MCCIIENOBAHUS U €0 pe3yibTarhl. CTpyKTypa
OCHOBHOM 4acTu pabOThl OINpEAeNIeTCsl aBTOPOM MO COTJIACOBAHUIO C HAYYHBIM
PYKOBOAUTEIIEM.

OcHOBHas1 9acTh KypcOBOW paOOThI BKJIIOYAET YETHIPE — IIECTh Pa3/eiioB,
KOTOpbIE MOTYT OBITh CTPYNIIMPOBAHBI B JIBE TJIaBbl, MPU 3ITOM B KaXKJIOW TiiaBe
JIOJDKHO OBITh HE MEHEE JIBYX pasjesioB. Kakias riiaBa MOCBSIIACTCS PEIICHUIO
3a1a4, CPOPMyYIUPOBAHHBIX BO BBEJICHUH, U 3aKAHYMBAETCS MOJIBEACHUEM UTOTOB.

[lepBass rmaBa paboOThHI, Kak MPaBHIO, UMEET TEOPETHUYECKUMN, BBOIHBIM
xapaktep. OHa COIEepKUT OOIIMI aHATUTHYECKUI 0030p UccleayeMon poOieMbl
Y OTPaXKaeT:

- CYIIHOCTh W TEOPHUI0 MPOOJEMbI, BHIOPAaHHOW B KadeCTBE MIpeIMeTa
KypPCOBOTO UCCJIEIOBAHUS;

- SKOHOMHYECKYIO U COLMAIbHYIO 3HAUMMOCTH MTPOOJIEMBI;

- TPUYWHBI BO3HUKHOBEHUS MPOOJeMbl M (aKTOPBI, OMPEICTSIONINE e
pa3BUTHE;

- PETPOCTIEKTUBHBIN aHAIU3 TUHAMHUKH MPOOJIEMBI U ee HauboJsiee CIOKHbIE
AJIEMEHTHI;

- TEOPETUYECKHE IMO3MIMU W HAy4YHbIE IIKOJIbI, COPUEHTHUPOBAHHBIE HAa
JTAHHYI0 TPOOJIeMYy;

- HopMatuBHO-IpaBOBYIO U OpraHU3aIMOHHYI0 0a3y penieHust IpoOIeMbl;

- POCCUHCKHI M 3apyO€KHBI MCTOPUYECKHU OMBIT M3YyUYEHUS M PEIICHUS
poOJIeMBl.

Bormpocsl, kacaromuecss NPAaKTUYECKOW IEATEbHOCTH OpraHoB IMY wu
MECTHOT'O CaMOYyIIPABJICHUS, KaK IPABUIIO, U3J1arat0TCs BO BTOPOM TIIABE.

Bo BTOpoil rmaBe paboThl CleayeT pacCMOTPETh OpPraHU3AIMOHHYIO 0a3y
peuieHust MpooOsieMbl. ABTOpP HCCIEAYET COCTaB W B3aMMOJICHCTBHE OPraHoOB,
NEATEeIbHOCTh KOTOPBIX CBsI3aHA C pelieHueM Mnpoodiembl. Ocoboe BHHMAaHUE
yAeNAeTcs OIICHKE KaJpoBOro, (UHAHCOBOTO, WH(OOPMAIIMOHHOTO U MPOYHUX
dakTopoB, obecrneunBaromuX 3PGEKTUBHOCTh pabOThI OPraHOB YIPABIICHUS
COPUEHTUPOBAHHBIX Ha pPEIICHUE MPOOJIEMbl, BHIOpAHHON B KadyecTBE MpeaMeTa
KYpPCOBOT'O UCCJIEOBAaHMUS.

ABTOp JOJDKEH:



- UCIOJIb30BaTh COBPEMEHHBIE MPHUEMBI cOOpa W aHanu3a WHpOpMaAIUU O
nesTenbHOoCTH opranoB 'MY 1 MecTHOTO caMOyIipaBJICHUS;

- OOBEKTHUBHO OIICHUBATH MOJOKHUTEIIbHBIE U OTPHUIATEIbLHbIE MOMEHTHI B
MIPAKTUKE PEIICHUS U3ydaeMou MpoOIIeMBl;

- BBISBJISATH HAa TPAKTUKE COLMAIBHO-)KOHOMHYECKHE TEHJCHUIUU W
3aKOHOMEPHOCTH, OOYCJIOBIICHHBIE CYIIECTBOBAHHEM W Pa3BUTHUEM H3y4aeMOU
pOOJIEMBI;

- U3BICKUBATH ITyTH U METOJIbI PEUICHUS] U3y4aeMOi MPOOIEMBbI;

- 1O BO3MOXXHOCTH, BBIpaOATHIBATh PEKOMEHAAIIMU 110 TOBBIIICHUIO
s pexTrBHOCTU pabOTHI OpraHoB 'MY u MeCTHOro camoyIpaBJieHHUS.

OuepeHOCTh U COJEp)KaHUE Pa3/IesIoB pabOThl JTOJDKHBI COOTBETCTBOBATH
OPUHIMIY JIOTHYECKOM U CMBICIOBOM 1enoctHocTu. [locneanuit  TpeOyer
0e3yCIIOBHOM  MOAYMHEHHOCTH BCEX YacTed pabdoTbl TeME KypCOBOIO
UCCJIEIOBAHMSI M IOCIEAOBATEIBHON CMBICIIOBOM B3aMMOCBSI3M BCEX pPa3/EeiioB
paboThl. YKa3aHHOE YCIOBUE JOCTHIaeTCs 3a CYET WCIIOJb30BaHUSI BBEACHUUN U
BBIBOJIOB T10 KaXKJIOMY pa3jieiny paOoThl.

HeobOxomumo wm30eraTh JIOTHYECKHX OIMMOOK, TaKUX KakK, HalpuMep,
OJINHAKOBOE Ha3BaHUE KypCOBOW pabOTHI (MPOEKTA) M OJHOM W3 IJiaB.

KypcoBas pabota (poeKT) HOCUT NPOEKTHBINA, HAYYHO-UCCIEI0BATEIbCKUI
Xxapaktep. B HeM mpoBOAUTCS aHANIU3 KOHKPETHOTO OOBEKTa UCCIeOBAaHUS U Ha
OCHOBE  aHaiM3a  NOpeMJIaraloTcsi  MPOEKThl  (MPEIJIOKEHUsI) MO  €ro
COBEPILIEHCTBOBAHHUIO.

KypcoBoii mpOeKT JOJIKEH ONupaTrhCcsi Ha HOBEUMIHME AOCTHKEHUS HAyKU B
cBoeii cepe.

OTOT Marepuan SBISETCS 0053aTeIbHBIM MHUHUMYMOM  COJIEpXaHUs
KypCcOBOM pabOThI (MPOEKTa) AJIs MOJTYUYEHUS] XOPOUIEH OLICHKHU.

3akiouenue. I[lpaBuibHO CchoOpMyTUpPOBaHHOE 3aKIIOYCHHE SBISETCS
BaXXHBIM YCIIOBUEM Ka4eCTBEHHOTO O(MOpMIIEHUS KypcOBOM paboOThl (IIPOEKTa).
Eciu BBegeHue AOMKHO OBUIO AaTh YMTATENIO0 TMEPBUYHOE MPEJCTABIECHUE O
npo0JeMe UCCIENOBAHMUS M O LEJAX aBTOpa - 3aKIIOYEHHUE MMOKAKET YUTATEIO,
4ero JoOUJICS aBTOP B CBOeH paboTe Haj MpoOieMOH.

[Ipu cocTaBieHUN 3aKIIIOUEHUS CIEIYET YUUTHIBATh, YTO OHO HE SIBJISIETCS B
MIOJIHOM CMBICIIE CaMOCTOATENBbHBIM pa3iesioM padoTel. B Hem numib cBOASTCS
BOEJMHO OCHOBHBIE PE3YJIbTaThl KypCOBOIr'0 HcciieloBaHusa. Kaxxoe BKIIOUEHHOE B
3aKJIIOYEHHUE TOJI0KEHHUE JTIOJDKHO OBITh MPEeIBapUTENbHO OMKUCAHO, 00OCHOBAHO U
JIOKa3aHO B OCHOBHOM YacCTH KypPCOBOI'O UCCIEI0OBaHUSI.

J’KenarenbHO, 9TOOBI 3aKII0UCHHIE BKIIOYAJIO B CeOS:

- BBIBOJIBI, CJICTIAHHBIE aBTOPOM 10 Ka)XXJOMY pa3fieiny paboThl,

- aBTOPCKYIO OLIEHKY MOJIHOTHI pEUICHUS TOCTABJICHHBIX 33/1a4;

- PEKOMEHJAIMHU O HAMPABJIEHUAX JAIBHEHUILIEro UCCAEA0BaHUS TPOOIIEMBI.

Cnucok MCnoJib30BaHHOM JuTepaTypbl. CIIUCOK JIUTEPATyphl aeT oo1ee
npejacTraBieHre 00  MHPOpPMAMOHHOM  0a3e  KypcOBOIO  MCCIICOBAHUS.
CocraBisieTcss Ha OCHOBE PEKOMEHJyeMON U OOIIEro Chnucka HOPMAaTHUBHBIX
JIOKyMEHTOB | JIUTEPATYPHBIX UCTOYHHUKOB.



[Mpunoxenus. Marepuai, KOTOPbIM aBTOP HE BKJIIOYWI B OCHOBHOW TEKCT
paboThl, HO CYMTAeT HEOOXOJAMMBIM TPEJICTABUTh B KAyeCTBE IMOSCHEHMUS,
JIOKa3aTelIbCTBA, JOMOJHUTENBHOTO AapryMEHTa WM NPOCTO JJIsi CBEIAEHUS
yuTatess BeIHOCUTCS B pa3aen "llpunoxenus".

Takum 00pazoM, B NPUIOKEHUSX TMPUBOASATCA CXEMbI, MAaTEMaTUYECKHE
pacueTbl, (OpMyJibl, TaOIHUIBI CO BCIOMOTATEIbHBIMU ITU(POBBHIMU JTAHHBIMH,
TEKCThl HOPMATHUBHO NIPaBOBBIX AaKTOB W OTYETOB OPraHOB YIIPaBJICHUS,
UHCTPYKTUBHBIE M METOJMYECKHE MaTepuayibl, Konuu mnyonukamuii B CMU,
rpaduueckue U GoToMaTepUabl.

O6mmit o0beM KypcoBOMl paboOThl (MPOEKTa) COCTaBisieT, 0Oe3 yuera
npunoxenuit, 25-30 cTpaHull NEYaTHOTO TEKCTAa, BBINIOJIHEHHOTrO uepe3 1,5
uHTepBasa. M3 HUX Ha BBEJACHUE NPUXOANUTCA 2-3 CTPAHUIBI, HA OCHOBHYIO 4acCTh
— 15-25 crpanun, npuyeM KaxKIbld pa3fen AOJDKEeH BKIOYaTh HE MeHee 4-5
CTpaHull, a riaBa — He MeHee 10-15 cTpanul, Ha 3aKIOYEHUE NPUXOAUTCSA 2-3
ctpanulibl. CIIUCOK MCTOJIb30BAHHOW JIUTEPATYpPhI IOJHKEH BKJIIOYATh HE MEHee 7-
10 uCcTOYHUKOB.

5. OdopmiieHne KypcoBoM padoThI

Odopmiienne KypcoBOoi palbOTBhI JOHKHO COOTBETCTBOBATH TPEeOOBAHUSM
I'OCT 7.32-91 “Otuer 0 Hay4dHO-HCCleNOBaTeIbCKOM pabote. CTpykTypa U
npaBwia odopmiaenus”’, ['OCT 7.1-84 “bubnuorpaduyeckoe onucaHue
JOoKyMeHTa: oOmme TpeboBanuss u mnpaBuna cocrasiueHus’, ['OCT 7.12.77
“CokpallleHue PyCCKHUX CIIOB U CIIOBOCOYETaHUH B OMOIMOrpaduIecKOM ONMMCaHUN
IIPOU3BEICHUM TTEYaTH .

Kaxnayto rimaBy paOoThl NPUHATO HAYMHATH C HOBOW CTpaHUIpBI, Maparpadsbl
clieflyeT pacroyiaraTb Apyr 3a japyroMm. Haspanuwe riaBbl u maparpada cremyer
BBIJICNIATH O0JIee KPYITHO, YeM OCTAJIbHOM TEKCT.

Pabota BblnonHsieTcs Ha aucrax Oenod Oymaru dopmara A-4. Hymepauus
CTpPaHMI] yKa3bIBa€TCsl BBEPXY, MOCPEIMHE CTPAHMIIBI, HAYMHAETCA C TPETHETO
JIUCTA U 3aKaHYMBAETCS MOCIECAHUM. TEKCT pa3MelaeTcsl ¢ OTCTYIUIEHUEM CBEPXY
- 2 CM., CHHU3Y - 2 CM., clieBa — 2 cM., cipaBa — 1,5 cm. IlepedepkrBaHusi, BCTABKH,
IPOU3BOJIBHOE COKpAIEHUE CJIOB, IPAMMATHYECKHE U CTHIIMCTHYECKUE OLUMOKHU -
HE JIOIYCKAKOTCS.

Oco60e BHUMaHKE CIIENYeT YACTUTh CChUIKaM Ha UCTOUHHKH.

IIpuHATHIN NOPANOK AOIYCKAaeT MOCTPOYHYIO MJIM CKBO3HYXO HyMepauuro Ilpu
NOCTPOYHOW HyMeEpaluU Cpa3y K€ NOCJIE€ OKOHYAHUS LUTAThl WIH H3JI0KECHUS
3aMMCTBOBAHHOM MBICIIM CTaBUTCS B CKOOKaX HOMEp HCTOYHMKAa U3 CITUCKa
JUTEPATOPbl U HOMEP CTPaHUILIBI (H.1; H.C.)

[Ipy cKkBO3HOI HyMepalMy IOCE JOCIOBHOM LIMTAThl WM W3JIOXKEHUS MBICIH
aBTOpa WMCTOYHHMKA BBEPXY YKa3bIBA€TCsS MOPSAKOBBIM HOomep - 1, 2, 3..., a BHU3Y
CTpaHHUIIBI O] YEPTON YKA3hIBAETCS HCTOYHUK.

Hywmepauust tabmuil, rpagukoB (TOJBKO JJII HHUX) JOJDKHA ObITh CKBO3HOM Ha
NPOTSHKEHUH BCEH pabOTHI.



Crucok MCMONb30BaHHOW JIUTEpATypbl OGOPMIISICTCSI TOXE IO  OMPEEICHHBIM
npaBwiaM. BHavasie yka3pIBatOTCS HOPMATUBHO-TIPABOBBIE aKThI MO MX 3HAYMMOCTH.
3areM B ajl(aBUTHOM MOPAIKE PACHOJAraroTCsl Hay4dHas, ydeOHas JuTeparypa |
KypHaJIbHBIE CTaThu. Taike B aipaBUTHOM TOPSIKE pacrmojiaratorcs GaMuiInu u
WHUIMAJIbl aBTOPOB, HA3BAHUSI UX Pa0oT, CTaTeH.

6. 3amuTa KypcoBoil padoThI

KypcoBast paGora nomkHa OBITH MpEACTaBICHA B CPOKH, YCTAHOBIICHHBIC
kadempoit.
Pabora He momyckaercs K 3amuTe, eciu:
® OHA HE HOCHUT CaMOCTOSITEITLHOTO XapaKTepa;
® CITMCaHa W3 JUTEPATYPHBIX UCTOYHUKOB WU Y IPYTHX aBTOPOB,
® OCHOBHBIE BOMNPOCHI HE  PACKPBITHI, H3JIOKEHBl  CXEMaTHUYHO,
dbparmeHTapHo;
® B TEKCTE COACPIKATCS OIIMOKH;
® Hay4HbIH ammapaT opopmIIeH HEPaBUIHLHO
® TEKCT HaIKMCaH HEOPEKHO

CTyneHT 3alMInaeT KypcoByro padoTy 0 3K3aMeHa Mepel MpenojaBaTesieM -
HAay4YHBIM PYKOBOJUTENEM. be3 3amuThl KypcoBoi pabOThI CTYJCHT K 9K3aMEHY HE
JIOITy CKaeTCsl.

3amuuias KypcoByl paloTy, CTYAEHT [OJKEH KpaTKO W3JI0XKHUTh Uelb
paboThl, €€ OCHOBHBIE TMOJIOKEHUS, TIOTYUYEHHBIE PE3YNIbTAThl, COOOIIUTH O TOM, YTO
CHEJIaHO MO KPUTUYECKUM 3aMEUaHUSAM HAYYHOT'O PYKOBOJIUTEIIS

[locne orBera Ha BONPOCHI, OOCYXKICHHWS, HAa OCHOBE PEIEH3WH W 3allUThI
BbICTaBisieTcss AuddepeHurpoBaHHas OIEHKAa MO YeThIpeXO0albHON cucrteme:
«OtrmmuaOY, «Xoporoy, «Y moBiIeTBOpUTEIbHO», «Heynosinersopurensao». Pabory,
KOTOPYIO PYKOBOAMTENb IMPHU3HA HEYIOBIETBOPUTEIBHOM, BO3BPAILIAETCS CTYIEHTY
JUISL TOpaOOTKU ¥ U3MEHEHUH, C YUETOM CJieaHHbIX 3aMedyanuil. [locne nopabotku
OHa 3alUIIAETCs B OOBIYHOM TOPSIZIKE.

OrneHka 1o KypcoBOil paboTe 3aHOCUTCS B DK3aMEHAIMOHHYIO BEIOMOCTh M
3aUETHYIO KHIDKKY CTYJ/ICHTA, & IO OKOHYaHUM y4eObl B BBIITUCKY W3 3aUYETHON KHUKKU
(MpUIIOXKEHUE K TUTUIIOMY ).



TemaTnka KypcoBbIX padoT
no aucHuIinae «OCHOBBI yIIpaBJIeHNsI TIEPCOHATIOM))

1. CoBepiieHCTBOBaHME (PYHKIMOHAJIBHOTO pa3feleHus TpyAa B CHUCTEME
yIIpaBJEHUs NEPCOHAIOM

2. Pa3paboTka opraHu3alliOHHOMN CTPYKTYPBI CIIy>KOBbI YIPABICHUS IEPCOHAIOM

3. Pa3paboTka cucTeMbl B3aMMOCBSI3€H CIIy>)KObI yIpaBJIEHUS TEPCOHAJIOM B
OpraHU3allMOHHON CTPYKTYpE OpraHu3aluu

4. CoBepIlIEHCTBOBAHME KaJApPOBOTO M JIEJIONPOU3BOACTBEHHOIO OOecreyeHus
CUCTEMBI YIIPaBJIEHUS IEPCOHATIOM

5. CoBepiieHCTBOBaHME HMH(POPMALIMOHHOTO M TEXHUYECKOro obOecreueHus
CUCTEMBI YIIPABJICHUS IEPCOHAIOM

6. CoBeplICHCTBOBAaHUE HOPMATUBHO-METOJIMUECKOTO OOECIEUYEHUsI CHUCTEMBbI
YIPABJICHHS IEPCOHATIOM

7. CoBepUIEHCTBOBAaHUE PEMIAMEHTALIMY TPYJa IEPCOHANA

8. CoBepUICHCTBOBAHHWE TEXHOJOTUU BBIPAOOTKH pEHIeHUH MO0 YNpPaBICHUIO
MIEPCOHAIIOM

9. ®opmHpoBaHKE KaIPOBOU IMOJIUTUKHA OpPraHu3aluu

10.CoBepiieHcTBOBaHuE ((POPMUPOBAHKE) CUCTEMBI CTPATETHYECKOTO YIPABICHUS
MIEPCOHAIIOM

11.Pa3paboTka crpaTeruu yrnpaieHHUs] IEPCOHATIOM

12.CoBepuieHCTBOBaHME KaAPOBOTO TUIAHUPOBAHUS B OpraHu3aluu

13.Pa3paboTka onepaTuBHOTO IJIaHa PadOTHI C IEPCOHATIOM

14.Pa3paboTka mjiaHa MApKETUHTOBOH J1€ATEIbHOCTH B 00J1aCTH NEPCOHANIA

15.CoBepiieHCTBOBaHUE TMpoIlecca ONpeAeICHHs TOTPEOHOCTH B ITEpCOHAIIE

16.CoBepiiieHCTBOBaHHE MTyTEH MOKPBITHS MOTPEOHOCTH B IEPCOHAJIE OPraHU3alUuU

17.CoBepIlIEeHCTBOBAaHHE OPraHU3alMOHHOIO MEXaHU3Ma IPOBEACHUS OTOOpa
IepcoHaja

18.1IpoekTpoBaHrE CUCTEMBI YIIPABICHUS aalTallel nepcoHaIa

19.0pranusanust CHCTEMBI OLIEHKH MEPCOHANA ISl IEPUOIMYECKON aTTeCTaluU

20.ITyTn yny4iieHus: KCIOIb30BaHUS EPCOHAIIA

21.Pa3zpaboTka mporpaMmbl AESTEIBHOCTH aIMUHUCTPAIMU TIPU YBOJIbHEHUU
COTPYAHHUKOB

22 .Vcnonap30BaHKE pe3yIbTaTOB MPOBEACHUS JEI0BOM OLICHKU NIEPCOHANA

23.Pa3paboTka cucTteMbl 00yueHHUs TNepcoHana (MOATOTOBKU, MEPENOArOTOBKH U
MOBBIILICHUS KBATU(DUKALIIH)

24 TlpoexTupoBaHUE B3aMMOOTHOILIECHUI OpraHU3allMM C Y4YEOHBIMH 3aBEACHUSMU
Y LEHTPaMH MOJATOTOBKH KaJpOB

25.Pa3paboTka mporpamMmbl MPOBEPOUYHBIX HCTIBITAHUN KaHAUIATOB Ha BAaKAHTHBIC
JOJIKHOCTH

26.[IpoexkTrpoBaHe CUCTEMBI IIJITAHUPOBAHUS TPYI0BOH Kapbepbl paOOTHHUKA

27.1IpoeKTUPOBAHUE CHUCTEMBI KOHTPOJS W PETYJIMPOBAHUS JAEJIOBOW KapbeEpbl
COTpYAHUKA

28.CoBeplIEHCTBOBAaHUE OPTAaHU3ALMOHHON KYJIbTYPbI

29.CoBepIlIeHCTBOBAHKE aHANIM3a U OMMCAaHUA paboThl U paboyero Mecra



30.CoBeplIEHCTBOBaHME METOAOB OLEHKHA pe3yJbTaTOB Tpyda MEpCOHAIA
OpraHu3aluu

31.CoBepmieHCTBOBaHME  METONOB  OLICHKA  PE3YyJbTAaTOB  JEATEIBHOCTH
NO/Ipa3/IeJICHUI YIPaBIICHUS IEPCOHATIOM

32.CoBepllieHCTBOBAHUE IIJITAHUPOBAHUS 3aTpaT Ha MEPCOHAT OpraHU3aIluu

33.CoBepiIeHCTBOBAHUE OLEHKH COLMAIBbHON M 3KOHOMUYECKON 3((HEKTUBHOCTH
IIPOEKTOB Pa3BUTHUS CUCTEMBI M MPOLIECCOB YIIPABIEHUS [IEPCOHAIOM

34.DopMHpOBaHUE CUCTEMBI CTPATETUYECKOTO YIPABICHUS TEPCOHATIOM

35.¥YnpaBneHue 1eJI0BOM Kapbepoil mepcoHana

36.MotuBanus kak cnocod 3pheKTUBHOCTH pabOTHI epcoHaa

37.CoBepilieHCTBOBAaHUE OPTAHM3AIMOHHOTO MEXaHW3Ma TMPOBEACHUs O0TOOpa
nepcoHana

38.TexHonmoruu OLEHKUA PabOTHI MEPCOHANIA B OpraHU3aluu

39.KanpoBoe miiaHupoBaHUE B OPraHU3ALNT

40.DopmupoBaHUe LIeJeH CUCTEMBI YIIPABIEHUS IEPCOHATIOM

Tema 1. CoBepuieHcTBOBaHNE QYHKIMOHAJIBbHOIO pPa3/ieIeHUs1 TPYAA B
cUcTeMe YNpaBJeHHs NePCOHATIOM

Heas kypcoBoii padoTbl — pa3padOTKa CHCTEMbI, B3aMMHO YBS3bIBAIOIICH
OpPraHU3alMOHHYIO CTPYKTYpPY YINpaBieHUs, (YHKIUU 3BEHbEB OPTCTPYKTYpHI U
CTPYKTYPY YMCIECHHOCTH UCTIOIHUTENIEH (DYHKIMIA 110 YIIPABIECHUIO MEPCOHATIOM.
BrinosHenue KypcoBoi paOoThl Ipe/inoiaraeT pelieHue CAeAYIONUX 3a/1ay:
® OINpEIECICHUE YHCICHHOCTH OpPraHU3allMM W  YUCJIEHHOCTH CHUCTEMBI
yIpaBJIEHUs EPCOHAIOM;
e pa3paboTKa KOHLENTYyaJIbHOW OPraHU3allMOHHOM CTPYKTYpPBI — CIYXObI
YIPABJICHUS] IEPCOHAIOM;
® OIMCAaHUE METOAMKH aHajn3a M COBEPUICHCTBOBAHUA (DYHKIHMOHAIBLHOTO
paszieseHus Tpy/la B CUCTEME YIIPABJIEHHUS IEPCOHATIOM;
e pa3paboTKa coCTaBa M KpaTKOro cojaepx aHusi (DYHKIHM, BBIMOIHIEMbIX
3BEHBSIMU OPTCTPYKTYPHI CIY>KObI YIIPaBIEHUS IEPCOHATIOM;
® OIpelesieHNE COCTaBa M KPATKOrO CoJepKaHus (YHKIUH MO YIpaBIICHUIO
IEPCOHAJIOM, BBITIOJIHAEMBIX 32 Mpe/ieJIaMi COOTBETCTBYIOILIEH CITYKOBI;
® oOmpeaereHue MPUMEPHOU TPYJOEMKOCTH BBITIOJHIEMBIX (QYHKIUN H
pacrpeeneHue Ha 3TOM OCHOBE YHMCJIEHHOCTH CIIELIMAIMCTOB MEXKIY
3BEHBSIMU OPICTPYKTYPHI YIIPABIEHUS IEPCOHATIOM.

Tema 2. Pazpa0doTka opraHu3anMoOHHON CTPYKTYPbI CJIY:KObI YIIPABJICHUA
MEePCOHATIOM

Lenr KypcoBoli paGoTbl — CIPOCKTHPOBATH HECKOJBKO  BapHaHTOB
OPICTPYKTYPBI CIIYKObI YIpPaBJICHUS MEPCOHAIOM B 3aBUCUMOCTH OT Pa3JIMYHBIX
0COOEHHOCTEH OpraHu3aIlny.



BrinosiHeHue KypcoBoi paboThl Ipe/inoiaraeT pelieHue CIeAYIONUX 3a/1ay:

e BBHIOOp HECKOJIBKUX THUIIOB OPICTPYKTYpbl MPEAUPUATHSA: JIMHEHHO-
(YyHKUMOHANBHOM, JHUBU3MOHAIBHOW (B TOM YHCIE HPOIYKTOBOMA,
OPUEHTUPOBAHHOMN Ha MOTPEOUTENS), MATPUUHOM;

e BBHIOOp METOAMKHM aHalu3a U pa3pabOTKU OPICTPYKTYphl OpPraHU3allld B
LEJIOM;

e BbLIOOp MaciITada NpeAnpUaATUs — KPYIHOE, Cpe/lHee, MaJIOE;

® ONKUCAaHUE METOJMKHU aHaIW3a U pa3padOTKU OPICTPYKTYPhbl OPraHU3aLUU B
LEJI0M;

e pa3paboTKa COCTaBa 3BEHBEB OPICTPYKTYpPbl CIY>KOBI  yNpaBiICHUS
NEPCOHAJIOM B 3aBUCHUMOCTU OT THIa OOIIEH OpPrCTPYKTYpbl MPEIIpUSTHSA
(U1 KaXKI0To THITA) M €ro MaciiTada;

® OIpeJerIeHUe OCHOBHOTO NepeuHsl (yHKUHUWA YNPaBIEHUS, BBITOJIHIEMBIX
3BEHbSIMH OPICTPYKTYPBI CIIY>KObI YIIPABICHUS TIEPCOHATIOM.

Tema 3. Paspadorka cucTeMbl B3aHUMOCBA3€Hl CJOY:KObI yHpaBJICHHUS
MEePCOHAJIOM B OPICTPYKTYpe OPraHU3anMu

Leas KypcoBoii padoTbl — ONHMCAaHUE CHUCTEMbl B3aUMOCBSI3EH CITYKOBI
YIPABJICHUS IEPCOHATIOM C APYTUMH MOJPa3AeICHUSIMU TPEANPUATHS.
BrinosiHenue KypcoBoi paboThl Ipe/ioiaraeT peleHue CIeAYIONUX 3a/1ay:

® ONpEAEICHUE COCTaBa IMOAPA3NEICHUN OpraHu3alud, C KOTOPBIMU
B3aMMOCBSI3aHa CIyk0a ynpaBiIeHHs] MepcoHanoM (TUTaHoBasi, UHAHCOBAs
ciyx0a, MPOU3BOJCTBEHHBIC 3BEHBS, KOMMEPUYECKHUE U TEXHOJIOTHUYECKHE
CITy>KOBI Y T.I1.);

® OIIpe/ieJICHUE COCTaBa BOMPOCOB (IpoOJieM U pElIeHUH, MPUHUMAEMBbIX IO
HUM), TIO KOTOPBIM HMMEETCS B3aUMOCBS3b MEXAY CIYKOOH ymIpaBlieHUs
NEePCOHATIOM U IPYTUMU 3BEHbSIMU;

e ONNMCAaHUE METONMKM aHajau3a M pa3pabOTKM CHCTEMBI B3aUMOCBS3ENl B
paMKax OprcTpyKTYphl;

e pa3paboOTKa OpPraHU3AIlMOHHONM TEXHOJIOTMM TMPHUHATHUS PEIICeHUH 1o
OCHOBHBIM IpO0OJIeMaM B3aMMOOTHOLIEHUH CIY>KO B 00JIaCTU yIpaBieHUS
NIEPCOHAJIOM;

® OMpeereHNue COCTaBa U COJAEPKAHUS BXOJHOW U BBIXOJHOW HMH(pOpMAIUU
JUIsL CIIy>KOBbI YTNpaBi€HUsI NMEPCOHAIOM MPU B3aUMOJICUCTBUH C JIPYTUMU
NOAPA3AEIEHUSMH.

Tema 4. CoBeplieHCTBOBaHHE KaJApPOBOI0 MW AeJONPOU3BOJACTBEHHOTO
o0ecrneyeHusi CHCTEMBI YIIPaBJIeHHs MEePCOHATIOM

Heap kypcoBoii paboTbl — pa3paboTKa peKOMEHJAIUI 0 Pa3BUTHUIO KaJpPOBOIO
U JIeJTONPOU3BOJICTBEHHOIO 00€CIEeUeHUs CHUCTEMbl YMPAaBICHUS MEPCOHATIOM
KOHKPETHOM OpraHU3aluu.

Brinonnenue KkypcoBoid paOoThl Ipe/ioiaraeT peleHue CIeAYIONUX 3a/1ay:




e o0ocHOBaHME TpeOOBaHMI K KaJAPOBOMY OOECHEUYEHHUIO CHCTEMBI
yOpaBICHUs  NEpPCOHAJIOM  (KAa4eCTBEHHblE M KOJMYECTBEHHBIC
XapaKTepUCTUKN PAOOTHUKOB, BBIMOJHAIOMUX (QYHKIMHA  YIIPaBICHUS
MIEPCOHAJIOM);

® QaHaNU3 CYIIECTBYIOIIETO KaIpOBOTO OOECIEYEHHUS] CHUCTEMBbI YIpaBICHHUS
NEpPCOHAJIOM  OpraHuM3aluyd  (Ka4eCTBEHHblE M KOJMYECTBEHHBIE
XapaKTepUCTUKN TePCOHANa, BBIMONHAIOMIETO (YHKIUU  YIpaBICHUS
NEpPCOHAJIOM) M €ro BIMSHHS Ha KadeCTBO BBINOJHEHUS (DYyHKUIUN
yIpaBJIEHUsI IEPCOHATIOM;

e aHanu3 (aKkTOPOB, ONPEICIAIOIIUX COCTaB 3BEHBEB CHCTEMbI YIPABICHMUS
MIEPCOHAJIOM M UX YMCICHHOCTh B KOHKPETHOM OpraHu3allnu;

e pacuerT TpeOyemMoll YMCIEHHOCTH IE€PCOHANA, BBIMNOIHSIIOWEr0 (YyHKUUN
yHIpaBJIeHUs IEPCOHATIOM, CPABHEHHE PACUETHBIX JAHHBIX C (AaKTUYECKUMU;

e o0OocHOBaHME TpeOOBaHUN K pAOOTHHKAM, BBITIOJHSIONUM (QYHKIIUU
yTIpaBJICHUs IEPCOHATIOM, COCTABICHUE IOJDKHOCTHBIX HHCTPYKIIUH;

e pa3paboTKa MEPONPHITHI TIO COKpAIICHUIO YHCICHHOCTH pPaOOTHHKOB
CUCTEMBbl yMOPABICHUS TMEPCOHAIOM WJIM IO UX JIOHNOJHUTEIbHOMY
IPUBJICYCHHUIO;

e pa3paboTKa OpraHU3alMOHHON MPOLETypPbl COBEPIICHCTBOBAHMS KaJpOBOTO
o0ecrnevYeHns CUCTEMBI YIPABICHUS TIEPCOHATIOM;

e 00OCHOBaHME TpeOOBaHUU K JEJIONPOU3BOJCTBEHHOMY OOECIEYEHUIO
CUCTEMBbl  YIpPABJICHUS [EPCOHAJIOM, KpPUTEpPHUEB OLIEHKH KadyecTBa
oOecIieyeHu;

® aHANU3 CYIIECTBYIOIIETO COCTOSHUS JIETIOMPOU3BOCTBEHHOTO 00eCTIeUueHUsI
(coctaB M coAep>KaHUE WCIOJIb3YEeMbIX JOKYMEHTOB, IIOJHOTa OXBaTa
byHKIM yIpaBJIeHUS EPCOHAIOM JeJI0NPOU3BOACTBEHHBIM
oOecrieyeHreM, OpraHu3alusl JBUKEHUS, ydeTa U XpPaHEHUsS JOKYMEHTOB,
COOTBETCTBHE JEJONPOU3BOACTBA U odopmieHusi nokyMeHToB ['OCTawm,
BBISIBJICHHE TOBTOPSIOUIMXCA U JTyOJNUPYIOIIMXCS  B3aUMOCBSI3EH B
JBUOKEHUM JTIOKYMEHTOB, HCIOJb30BaHUE COBPEMEHHBIX KOMIIBbIOTEPHBIX
TEXHOJOTHHM) ¥ €ro BIUSHUS Ha Ka4eCTBO BBITIOJHEHUS (QyHKINN
yIpaBJICHUS IEPCOHATIOM;

e 000OCHOBaHUE HE0OXOIMMOCTH u myTen COBEPIIIEHCTBOBAHUS
JICIIOTIPOU3BOICTBEHHOTO O0ECIICUCHUSI CUCTEMbI YIIPABICHHS MEPCOHAIOM
OpraHH3alliH;

e 000CHOBaHUE coctaBa U COJIepKaHUS JOKYMEHTOB, cXeM

JOKYMEHTOO0OpOTa,  HCMOJb3YyeMbIX  MNpPHU  BBIMOJIHEHUH  (YHKIIHI
YIPABJICHHS IEPCOHATIOM;

e pa3paboTKa JOKYMEHTa, PErjIaMEHTHUPYIOLIEro JeJONPOU3BOJICTBEHHOE
oOecrieueHre BBIIOJIHEHHS (PYHKIMI YIIPaBIEHUS IEPCOHATIOM;

e pazpaboTka OpraHU3alHOHHON IIPOLIEAYPBI COBEPLIECHCTBOBAHUS
JIeJIONPOU3BOACTBEHHOI'O 00€CIIEYEHHSI CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

Tema S. CoBepuieHcTBOBaHHEe HWHGPOPMALIMOHHOIO M  TEXHHYECKOIO



o0ecrevyeHnsi CHCTEMbI YIIPABJICHUSA MIEPCOHATIOM

Hear KkypcoBoii padoTbl — pa3paboTka pEKOMEHAAIMNA 10 Pa3BUTHUIO
WHOOPMAIIMOHHOTO ¥ TEXHUYECKOTO O0ECIEeUeHUs CHCTEMbl YIpaBJICHUS
NIEPCOHATIOM KOHKPETHOW OpraHu3aiuu.

BrlnotHeHME KYPCOBOH pabOThI MPEANOIaraeT perieHne CISTYIONINX 3a/1a4:

e o00ocHOBaHUE TpeOOBaHUI K HMHPOPMAIMOHHOMY OOECIEYEHUIO CHUCTEMBbI
YIPABJICHUS] TIEPCOHATIOM;

® aHANIM3 CYHIECTBYIOIIETO COCTOSIHUSI HWH(MOPMAIIMOHHOTO OOecreyeHus
BBITIOJIHCHUST ~ (PYHKIM  yIpaBiICHUS  MEPCOHAJIOM B  KOHKPETHOM
opraHu3anuu  (Ka4eCTBEHHbIE W  KOJWYECTBECHHBIC  XapaKTEPUCTHUKHU
uH(pOpMAIKM, HUCIOJIb3yeMOW TPU BBIMOJHEHUU (PYHKIUN YIpaBICHUS
NIEPCOHANIOM, — COJIepKaHue, 00beM, pa3MelleHre, (OpMbl;

e opranuzanus WHPOPMAIMOHHBIX TPOIECCOB M €r0 BIWSHHUS Ha KadyeCTBO
BBITIOJTHEHUS (DYHKITUI YIIpaBIEHUS TIEPCOHATIOM;

e 000OCHOBaHHE HEOOXOIUMOCTH 5 nyTen COBEPILICHCTBOBAHHUS
UH(OPMAIIMOHHOTO 00€CTeuYeHUs] BBITIOJIHEHUS (DYHKIHUN  yrpaBieHUs
NIEPCOHAJIOM B KOHKPETHOM OpTraHU3allnu;

e paspaboTka OpraHU3aAIMOHHON MIPOIICTY P COBEPIIICHCTBOBAHHUS
WH(OPMAIIMOHHOTO 00€CTIeUeHUsI BBITIOJIHEHUS (DYHKIHMN  yrpaBiIeHUsS
MIEPCOHANIOM B KOHKPETHOM OpraHu3alluu;

e o0OocHOBaHME TpeOOBAaHMM K TEXHHUUYECKOMY OOECIEUEHUI0 CHCTEMBI
yIpaBJeHus MepcoHAIOM (TpeOOBaHUM K CpeACTBaM cOOpa, perucTpaiu,
XpaHEHHsI, BbIIaYU HHHOPMAIINHN);

® ompeaereHrue BUJOB padOT MO YIPaBICHUIO MEPCOHAIOM B KOHKPETHOM
OpraHu3allu, KOTOPble HEOOXOIUMO BBITIOJIHATH C MTOMOIIBIO TEXHUYECKUX
CPEJICTB;

® aHAMW3  CYNIECTBYIOIIETO  COCTOSIHHS ~ TEXHHYECKOro  oOecredeHus
BBITIOJIHEHUS ~ (DYHKIMI ~ ympaBieHUS MEPCOHAJIOM B  KOHKPETHOM
opraHu3anuy (COCTaB W HA3HAUYCHHWE TEXHUYECCKUX CPEICTB, UCIOJb3yEMbBIX
IpY BBITIOJIHCHUH (YHKIIMHA YTPABICHUS MEPCOHAIOM, HAJUYHE CHUCTEMBI
ABTOMATU3UPOBAHHON 00pabOTKM WH(OpPMAIMK W Tp., MOITHOTA OXBaTa
GyHKUIMNA ynpaBiIeHUsT MEPCOHAJIOM, JIOCTaTOYHOCTh OOECHEUYEHHS JUIsl UX
BBITIOJIHGHUS) M €Tr0 BIUSHUAS HA KAa4eCTBO BBIMOJHEHUS (QYHKITUI
YIPABJICHUS] TIEPCOHATIOM;

e o0OocHOBaHWE TpeOOBAaHWUN K TEXHHYECKUM CPEICTBAM, KPUTEPHEB WX
BBIOODA;

e 000CHOBaHWE HEOOXOJMMOCTH U ITyTEH COBEPIICHCTBOBAHMS TEXHHUYECKOTO
oOecrieueHUsT  BBITIOJIHCHHS  (YHKIIMH  YIIpaBJICHUS TEPCOHAJIOM B
KOHKPETHOW OpTraHU3aIl1u;

e pazpaboTka OpraHu3aIMOHHON IPOLEAYPHI COBEPILICHCTBOBAHUS
TEXHUYCCKOTO  OOECNeYCHUS  BBIMOJTHCHUS  (QYHKIMH  yIpaBiICHUS
MIEPCOHAJIOM B KOHKPETHOW OpTraHU3aIiy.




Tema 6. CoBeplIeHCTBOBAHME HOPMATHBHO-METOJIUYECKOro olecneveHus:
CHCTEeMbI YIIPABJIE€HUS MEPCOHATIOM

Hear KkypcoBoii pabdoTbl — pa3paboTka pEeKOMEHJAIMKA 10 Pa3BUTHUIO
HOPMAaTUBHO-METOJAMYECKOTO OOECMEUYEHUsI CUCTEMbl YIPABICHHS TEPCOHAIOM
KOHKPETHOM OpraHu3aluu.

BrinonHeHne KypcoBoi paboThl MPEANoIaraeT perieHne CIeTYIONNX 3a/1a4u:

e o0OocHOBaHWE TpPeOOBaHMUA K HOPMATHUBHO-METOJMYECKOMY OOECIIEUEHUIO
CUCTEMBI YIIpaBJIECHUS IEPCOHATIOM;

® aHaNW3 CYIIECTBYIOUIETO  HOPMATHBHO-METOJUYECKOTO  OOECTIeueHUS
BBITIOJTHEHUS ~ (DYHKIMI ~ ympaBiCHUS  TMEPCOHAJIOM B  KOHKPETHOM
opranuzanu  (0OECTICYCHHOCTh  BBIMOMHEHUS (YHKIHMA  yIpaBICHUS
NEPCOHAIOM  JOKYMEHTaMH  OpPraHU3allMOHHOTO,  OpraHU3allMOHHO-
paclopsSAUTEILHOTO,  OPTaHU3AIIMOHHO-METOJINYECKOTO,  HOPMATHUBHO-
TEXHUYECKOTO, TEXHUKO-DKOHOMHUYECKOTO  XapakTepa, HOPMAaTHUBHO-
CIIPAaBOYHBIMU MaTepuajgaMh) U €ro BIMSHUS HAa KayeCTBO BBHITIOJIHEHHUS
JaHHBIX (QYHKITUH;

® OI[EHKa Ka4ecTBa HCIIOJIb3YeMbIX JOKYMEHTOB U HOPMATHBHO-CIIPABOYHBIX
MaTepuaiioB (CTPYKTypa, IOJHOTA, COJEP)KaHHWE, YETKOCTh M SICHOCTh
U3JI0XKEHUS], COOTBETCTBUE LIETISIM A TEIHLHOCTH);

e 000CHOBaHME HEOOXOJMMOCTH M IMyTEH COBEPUICHCTBOBAHUS HOPMATHBHO-
METOUYECKOTO 00ECTIEYEHHS CHCTEMBI YIIPABICHUS TIEPCOHAIIOM;

e 00OCHOBaHHE TMEPEYHS HEOOXOAUMBIX TOKYMEHTOB, UX PEKOMEHIYEMOit
CTPYKTYphl ¥  COJlep)KaHHs;  pa3pabdoTKa TMPOEKTOB  JIOKYMEHTOB,
pPETTaMEHTHPYIONIMX BBIMOJHEHWE (QYHKIMA yOpaBlIeHUS TEPCOHAIOM
(Hampumep, TOJNIOKEHHE O TepCcoHane, TMOJIOKEHHE O  3BEHbBSX,
BBITIOJHAOMNX ~ (QYHKIMA ~ YOPABJICHHS  MEPCOHAIOM, JOJKHOCTHBIE
UHCTPYKIIMU  CIEUMAJIMCTOB,  OMNEPOrpaMMbl  OCHOBHBIX  MPOULEAYP
yIPABJICHUS IEPCOHATIOM U TIp.);

e pazpaboTka OpraHu3alMOHHON IPOLEAYPbI COBEPIIICHCTBOBAHHUS
HOPMAaTUBHO-METOJMYECKOTO  OOECIEYEeHHs]  CHUCTEMBl  YIpaBJICHUS
NEPCOHANIOM, TIOpsA/Ka pPa3pabOTKM U yTBEPXKICHHS HEOOXOJMMBIX
JTOKYMEHTOB.

Tema 7. CoBepuieHCTBOBaAHHE PerJiaMeHTALMU TPY/1a NMEePCoHAJIA

Hean kypcoBoii padoTbl — pa3paboTka pPEeKOMEHIAIUKA 10 Pa3BUTHUIO
periaMeHTaluy TpyJa epcoHana KOHKPETHOW OpraHU3aluu.
BrlnonHenne KypcoBoi paOoThl MpeanoiaraeT pelnieHne ceyonmx 3a/1ay:
® oOMpeaereHue  CYUIHOCTH, HEOOXOJMMOCTH, OOBEKTOB UM  BHJIOB
perjiaMeHTaluu TpyJa rnepcoHana;
e o0OCHOBaHME BBIOOpa TMEpPCOHANA, PErJIAMEHTAIMI0 TpyJa KOTOPOTO
1eaecooOpa3Ho  uccienoBaTh  (Kareropust — MepcoHana,  paOOTHUKHU
KOHKPETHOTO MOpa3/iejieHUs B KPYITHOM OopraHu3aIumn);




® aHaNM3 CYUIECTBYIOIIETO COCTOSIHUS pErjlaMEHTAalluu TpyJa MepcoHalia
(BUABL M COAEp)KaHME HCIOIb3YEMbIX pErJIaMEeHTOB, IIOJIHOTA OXBaTa
OCHOBHBIX OOBEKTOB perjlaMeHTauuun — (QYHKIUHU, OPICTPYKTYPHI,
nporecchl, WHGOpMAINMs, TEPCOHANI, TEXHWKA) ¥ €ro BIUSHUS Ha
3 (PEKTUBHOCTH JIEATEILHOCTH MEPCOHANIA;
e 000CHOBaHUE NEPEUHS HEOOXOIUMBIX (OTCYTCTBYIOIIUX ) PETJIAMEHTOB;
e pa3paboTKa MPOEKTOB HEOOXOIUMBIX PETIaMEHTOB;
e 000CHOBaHME OPraHU3ALMOHHON MPOIEAYpPhl Pa3padOTKU U yTBEPKIACHUS
periaMeHTOB TpyAa NepCcoHaa.
Tema 8. CoBepuieHCTBOBaHME TeXHOJOTMH BBIPA0OTKH pelleHHi 10
yIPaBJIEHUIO EPCOHATIOM

Heap KypcoBoi padoTbl — MPUMEHEHUE 3TANIOB U METOJIOB MIPUHATHS PEILICHUM
K 3a7]a4aM yIpaBJIEHUS IEPCOHATIOM.
BrlnonHenne KypcoBoi paOoThl NpeAnoJiaracT peneHne CIeIyoImMX 3a1ay:

e BbHIOOP HECKOJBKHX 3aJad MO YIPABICHHUIO IMEPCOHAIOM, I KOTOPBIX
pa3pabaTbiBaeTCsl  NPOLECC  MPUHATUS  YNPABICHUYECKUX  PELICHUM
(HampuMmep, pelieHue o0 IpreMe UM OTKa3ze B IpueMe Ha paboTy, pelieHue
0 MPOBEJAECHUY BHEIJIAHOBOM aTTECTALUU [IEPCOHANIA U T.I1.);

e omucaHue OOIIEero mpouecca (3TarnoB U METOAOB) BBIPAOOTKU M NMPUHATHA
YIPABJIEHYECKOTO PELIECHUS;

e omucaHue OOIIel METOAWKM aHallu3a W COBEPIICHCTBOBAaHHUS IIpoliecca
OPUHATHUS YIPABIEHYECKOTO PEIICHMS;

e pa3paboTKa Mpouecca BHIIOJIHEHUS BBIOPAHHBIX 3aJady IO YNPAaBICHUIO
IIEPCOHAJIOM;

® [puUBA3KAa OJTAlOB M METOAOB BBIPAOOTKM U TMPUHATUS PEUICHUS K
KOHKPETHBIM 33J1a4yaM I10 YIPaBJIECHUIO IEPCOHAIOM.

Tema 9. @opmupoBaHne KaApPOBOM NOJUTUKHA OPraHU3ANNH

eas kypcoBoii paboThl — pa3paboTka U 0OOCHOBAHHUE KAJPOBOM IMOJIUTUKH C
y4eToM  OcoOeHHOcTeH  (YHKIIMOHUPOBaHUS W  (QOpPMBI  COOCTBEHHOCTHU
OpraHu3aliu.
BrinosiHeHne KypcoBoii paboThl HpernosiaraeT penieHne caeayonmX 3a1a4:
® H3yueHHUE OMbITa (POPMHUPOBAHUS KaIPOBOH MOIHTHKH HAa MPEATPHUATHUSIX
pa3nuuHbIX (OPM COOCTBEHHOCTH;
BBIOOP METO/IOB aHAJIM3a U Pa3pabOTKH KaJpOBON MOJUTHUKU OPraHU3allHH;
OINHCaHNE METOJUKU aHAJIM3a KaJpOBOW MOJUTUKN OpraHU3alliy;
OMKCaHUe METOJIUKH (POPMUPOBAHUS KaJIPOBOU MOTUTHUKY;
aHaJIM3 KaJIPOBOW TMOJUTUKY KOHKPETHON OpPraHU3aIINM;
pa3paboTka MpennoKeHUH O COBEPIICHCTBOBAHHUIO KaJIpPOBON MOIUTUKU
KOHKPETHOM OpraHu3aluy;
® OIICHKAa JKOHOMHYECKOW U CONHATBbHONW 3(P(HEKTUBHOCTH TMPOEKTHBIX
pELIEHUM.




Tema 10. CoBepuiencTBoBaHMe ((pOPMUPOBAHUE) CHCTEMbI CTPATErHYECKOI0
yIpaBJICHUS NIePCOHAJIOM

Hens kypcoBoii padorbl — pa3paboTka peKOMEHJAlMM [0 Pa3BUTHUIO
CTPaTErHuecKOro yrnpaBiIeHHs IEPCOHATIOM OpTaHU3aIIH.
BrinonHenue KypcoBoi paboThl Ipe/inoiaraeT peieHue CIeAYIONUX 3a/1ay:

e oImpenereHUe HEOOXOAMMOCTH, IeJied U COJIEpKaHHA CTPATErHnYecKoro
yIPaBJIEHUs IEPCOHATIOM B COBPEMEHHBIX YCIIOBUSIX;

e 00OCHOBaHUE aKTYaJIbHOCTH CTPAaTETMUECKOTO YMPaBICHHS MEPCOHAIOM B
OpraHu3alliiy;

® aHaNU3 MPHUYUH, MPENATCTBYIOMIMX CTPATETHMYECKOMY  YNPaBICHHIO
[EPCOHAJIOM OpPTraHU3allNH;

e O0OCHOBAaHME  XapaKTEPUCTHUK  KOHKYPEHTOCIIOCOOHOTO  TPYIOBOTIO
MOTEHIIMajla OpraHU3aluy Kak 00beKTa CTPAaTErHnuecKoro yrpaBicHHS,

e 000CHOBaHME TpPeOOBAaHMUN K TEXHOJOTHUAM M METOJIaM CTPaTernyecKoro
yOpaBJICHUsS]  MEPCOHAIOM, oOecneyuBaromuM  (GOPMHUPOBAHUE  €TO
KOHKYPEHTOCIIOCOOHOTO MOTEHINAIA;

e o0OocHOBaHuE TpeOOBaHMI K MH(MOpMAIMU M UH(GOPMALMOHHBIM KaHaJIaM,
HEOOXOJUMBIM ISl  OCYIIECTBJICHHSI  CTPATErMYECKOTO  YNpaBICHUS
epCOHAJIOM;

e 00OCHOBaHME BO3MOKHOCTM M IyTell (OpMHUPOBAHUS OPraHU3ALMOHHON
CTPYKTYpbl ~ CTPaTeTMYECKOTO  YIpaBICHUS  TEpCOHAIIOM Ha  0ase
CYILECTBYIOIIEH OPTraHU3AI[MOHHON CTPYKTYPBI YIIPaBICHUS IIEPCOHATIOM;

e O00OCHOBaHUE COJEP)KAHUS JIEATEIbHOCTH 3BEHBEB OPraHMU3AIOHHON
CTPYKTYPbI CTPAaTErnYeCKOro yIpaBieHUs! IEPCOHATIOM;

e pa3paboTKa MPOEKTOB JIOKYMEHTOB, PETJIaMEHTHUPYIOIIUX CTPATErMYECcKOe
yTpaBJeHUE IEPCOHATIOM;

e pa3paboTKa OpPraHU3alMOHHON MPONEAYyphl (POPMHUPOBAHHS CHUCTEMBI
CTPaTErMuecKoro yrnpaBjieHHsI IEPCOHATIOM.

Tema 11. PazpadoTka cTpaTeruu ynpaspjeHHs EePCOHAIOM

Ienp kypcoBoii padoTbl — pa3padoTKa peKOMEHAALMi MO OOOCHOBAaHUIO U
(OpMHUPOBAHUIO CTPATErUH YIIPABIEHUS IEPCOHATIOM OPraHU3aLUU.
BrlnonHeHne KypcoBoi paOoThl NpeAnoJaracT penieHue CIeAyONMX 3a/1ay:
e OIpelneleHUe CYIIHOCTH W HEOOXOAMMOCTH pa3padOTKH CTpaTeruu
yIpaBJIEHUsI IEPCOHATIOM;
® aHaiIM3 BHEIIHEH M BHYTPEHHEH Cpelbl OpraHu3alyu C MOMOIIbI0 METOJa
SWOT (CBOT), BbIsIBI€HHE CHUJIBHBIX M CJIA0BIX CTOPOH OpPraHU3ALMHU B
o0jacTH ympaBi€HHUsS MEPCOHAIOM, BO3MOXKHOCTEH, KOTOPHIMH OHa
pacrojaraer, 1 yrpo3, KOTOpbIX CIe1yeT U30eraTh;
e 00OCHOBaHME  XapaKTEPUCTUK  KOHKYPEHTOCIOCOOHOIO0  TPYAOBOIO
NOTEHIIMAJIa UCCIEelyeMON opraHu3aluu (3HaHUS, HABBIKU, CIIOCOOHOCTH,




COIMAJIBHBIA CTATyC, HOPMBI TIOBEICHHS W ILIEHHOCTH, MPOPECCUOHAIBHO-
KBaTM(PUKAIIMOHHBIC, HePAPXUUECKHUE U JeMOTpadUIECKUE CTPYKTYPHI);

e 000OCHOBaHME COCTAaBIISIIOLIMX CTpPAaTerud  YIPaBICHUS  MEPCOHAIOM,
obecneynBarOUX (POPMUPOBAHUE KOHKYPEHTOCHOCOOHOIO TPYAOBOTO
NoTeHIMaNa (COBEPIICHCTBOBAHUE CTPYKTYpPhl TEPCOHANA; ONTUMHU3AIIUS
YUCJIICHHOCTH TIepCOHAJla C y4YeTOM €ro JUHAMUKH, TIOBBIIICHUE
3G PeKTUBHOCTH 3aTpaT Ha IMEpCOHal, BKIIOYAIOIIUX OIUIaTy Tpyaa,
BO3HArpaKJICHUsI, 3aTpaThl Ha OOYy4YEHHE W JPYTUE JEHEKHBIC PACXOJIbI;
pa3BuUTHE TMepcoHala (aaanTaius, oOydeHHe, CIY>KeOHOE MpPOJBHKCHUE);
MEpPBI COITUANTBHOM 3aIIUTHI, TAPAHTHUU COIMATILHOTO 00ECTICUCHHUS;, pa3BUTHE
OpPTaHU3AIMOHHON KYyJIbTYphl; COBEPIICHCTBOBAHUE CHCTEMBI YIIPABICHUS
NepCOHAJIOM OpraHU3aIuy 1 T.1.);

e pa3paboTKa NPOEKTa CTPATETHYECKOro IUIaHa YMOpaBJICHUS TEPCOHATIOM
OpraHU3aIHH.

Tema 12. CoBepuieHCTBOBaHME KAaAPOBOI0 IVIAHMPOBAHNUS B OPraHU3ALNH

Heap kypcoBoii padoThl — pa3pabdoTKa peKOMEHAAMi M0 O00OCHOBAaHUIO
COJIEp’KAHUS U OPTraHU3alUK KaJpOBOT0 IJIAHUPOBAHUS.
BrlnonHenune KypcoBoi paOoThl NpeAnoJiaraeT pereHne CeyonmX 3a1ay:

e ompeaereHue HeoOXOAMMOCTH, LeJed W COAEpKaHUd  KaJpOBOIO
IUTAHUPOBAaHUS B COBPEMEHHBIX YCIOBHSIX;

® aHaIM3 CYILIECTBYIOIIENO COCTOSHMS  KaJpOBOTO IUIAHHPOBAaHUS B
opranuzanuu  (BUIbI  pa3pabaThiBaeMbIX  IUIAHOB,  WHMOpMaIus,
UCIIOb3yeMasi MpU UX pa3pabOTKe, MOJHOTAa oxBara (PYHKIMOHAJIBHBIX
NOJICUCTEM  YIPABJICHUS  IEPCOHAIOM  KaJIpOBBIM  IUIAHUPOBAHUEM,
OopraHu3anys KaJgpoBOIO  IJJAHUPOBAHMS, HOPMATUBHO-METOJNYECKOE
o0ecreueHre KaJapoBOro MIaHUPOBaHUs) U €ro BIAUSHUSA Ha 3 (HEKTUBHOCTh
YIPABJICHUS] IEPCOHATIOM;

e aHanu3 (paKTOPOB, BIMSIIONINX Ha KaJAPOBOE IJIAHUPOBAHUE;

e o0OCHOBaHME TIIeJIeM W TPUOPUTETHHIX  HANPABJICHHH  KaJPOBOTO
IJIAHUPOBAHHUS B KOHKPETHOM OpraHu3aluu;

e ompe/ereHue NopsaKa MpoBeAeHUs KaIpOBOro IIaHUPOBAHMUS;

e oOocHOBaHUE TpeOoOBaHMI K MH(pOpPMAIUU IS KaJAPOBOIO IUIAHUPOBAHUS,
€€ COJEP>KAHUIO U UICTOYHUKAM MOJTYYEHUS;

e O00OCHOBaHME OPraHM3allMOHHOTO 3aKpEIUIeHHsl TMpolecca KaapoBOTo
IUTAaHUPOBaHUS,  (DYHKIHMN  HUCIOTHUTENEHW —  MOApa3feieHHud U
CIELUATUCTOB;

e 000CHOBaHHME MOPSAJKA COTNIACOBAHUA KAaJIPOBOTrO IJIAHUPOBAHUS C IPYTUMU
IJIaHAMU OpPTaHU3ALNY;

e pa3paboTKa MPOEKTOB JOKYMEHTOB, 00€CIEUUBAIOIIUX MPOIECC KAJAPOBOTO
IUTAaHUPOBAHUS;

e 00OCHOBaHME CHUCTEMbI IOKa3aTenell OueHKH 3()(PEKTUBHOCTH KaJpOBOTO
MJIAaHUPOBAHMUSL.




Tema 13. PazpadoTka onepaTuBHOIO IJ1aHA Pad0THI € MEPCOHATIOM

Hear KypcoBoii padoThl — pa3paboTKa PEKOMEHJAHMK 10 O0OOCHOBAHHIO
COJICp)KaHUS M OpraHu3aluy pa3padOTKU OMNEPATUBHOIO IUIaHa pPadOThI ¢
MIEPCOHAIIOM.

BrinonHenue KypcoBoid paboThl Ipe/inoiaraeT peieHue CIeAYIONUX 3a/1ay:

e OIpeneneHue Lelel U CoJepyKaHusl ONEePaTUBHOTO MJIaHUPOBAHUS PabOTHI C
IIEPCOHAJIOM;

e 000CHOBaHUE LieJiel OpraHu3alui U MPUOPUTETHBIX HAMPABICHUN pabOTHI C
IIEPCOHAJIOM B KOHKPETHOM OpPraHHW3allld B IIEPUOJ, OXBaTbIBAEMBIN
ONEPaTUBHBIM IIJIAHUPOBAHUEM;

® aHANU3 CYIIECTBYIOLIETO COCTOSHUS ONEPATUBHOTO IJIAHUPOBAHUS pabOTHI C
NEPCOHAIIOM B OpraHu3aluu (oJIHOTa 0XBaTa (PYHKIIMOHAIBHBIX MOJCUCTEM
yIOpaBJIEHUs NEPCOHAIOM, OPraHU3alUsA OIEPAaTUBHOIO ILJIAHWPOBAHMS
paboThl €  MEpPCOHAJOM, HOPMAaTHMBHO-METOAMYECKOE  o0ecredeHue
OIIEPaTUBHOTO IJIAHUPOBAHUS);

e 000CHOBaHUE CTPYKTYpPhI ONIEPATUBHOTO MJIaHA PabOTHI C MEPCOHAIOM;

e ompeaereHue nopsaka pa3padOTKH ONEpaTUBHOIO IIaHa KaJpoBOi padbOoThI;

e o0ocHOBaHHE TpeOOBaHMU K MHGPOPMAIUMHU JJIsT ONEPATHUBHOTO KagpOBOTO
IJIAHUPOBAHHUSL, €€ CONEPKAHUIO U UCTOYHUKAM IOJIyYECHUS,

e pa3paboTKa HOPMATHUBHO-METOJUYECKOTO0 OOECIEUeHUs] ONEepPaTUBHOIO
IUTAHUPOBAHUS PaOOTHI C IEPCOHATIOM;

e 000OCHOBaHME OPraHU3aLMOHHOIO 3aKpEIJIEHUS NpoLecca ONEePaTUBHOIO
KaJ[pOBOTO TUTAHMPOBAHUA, (DYHKIIMI HCHOIHUTENEH — MOApa3ACICHUd U
CIICLIMAJIMCTOB;

e pa3paboTKa MpPOEKTa ONEPATUBHOIO IUIaHAa PabOThl C MEPCOHAIOM (TOYHO
0003HAUEHHbIE LENW U KOHKPETHBbIE MEPOIPHUSATHUS, HAMNpPABICHHbIE Ha
JNOCTMIKEHHE DTHUX LIEJIEH, a TAKXKE BBIJECIAEMbIE MAaTEPUAIIbHBIE CPEICTBA C
yKa3aHHUEM UX BHUJIA, KOJIMYECTBA U BPEMEHH);

e pa3paboTKa MEpOIPHUATHH IO OOECHEUEHUI0 KOHTPOJI BBIIOIHEHUS
ONEePaTUBHOIO IJIaHA PabOThI C MEPCOHAIOM U 10 YCTPAHEHHUIO OTKJIOHEHUH.

Tema 14. Pa3palborka mjaHa MaPKETHHIOBOH JeSITEJILHOCTH B 00JacTH
nepcoHaJia

Henp kypcoBoit padoTbl — pa3paboTKa MOAXOJOB K COCTABIICHUIO
NEPCHEKTUBHOIO MJIaHA MAPKETUHIOBOU JIEATEIHLHOCTH B 00JIACTH MEPCOHAIA.
BrinosiHeHne KypcoBoi paOOThl IPEANOJIAracT PEMICHUE CASAYIOMUX 3a/1ay:
e BBIOOp MapaMeTPOB, BIUSIIOUINX Ha pa3padOTKy MjlaHa MApKETHHTIa;
® Vy4YeT pACIIMPEHUSA MPOU3BOJICTBA, W3MEHEHHs TEXHOJIOTMM, JUHAMHMKU
cIpoca U IPEeJIOKEHHs] Ha OIpeseseHHble TPo(deccuu U KBaM(UKALUUA U
T.IL;
e BbHIOOP HANPABICHUI MAPKETUHIOBOM AESATEIBHOCTH B 00JIACTH MIEPCOHANIA;




® ONMCAaHWE METOJMKM AaHaau3a W  COBEPLICHCTBOBAHMS  NEPCOHAII-
MapKEeTHHTa;

® [PHUBEACHUE  KOHKPETHBIX  IPUMEPOB  peaju3alli¥  HANpaBJICHUN
MapKETUHIOBOM JIEATEILHOCTH B 00JaCTH MEPCOHANA;

® OIMCAaHUE HCTOYHUKOB HHPOpPMAIMH, HEOOXOAUMBIX Ui Pa3pabOTKH
KOHKPETHBIX HallpaBJICHUN IEPCOHAI-MapKETHHIa, BBIOPaHHbBIX paHee;

® OIMCAaHUE CXOJCTBA W pa3IMUYUid METOAOJOIMH OOLIEr0 MapKeTHUHIa U
NIEpCOHAI-MapKETHHTIA.

Tema 15. CoBeplieHCTBOBaHHE MpoLecca onpeJeJieHUs] MOTPeOHOCTH B
nepcoHaJie

Leas KypcoBoii paGoThl - TPHUMEHEHHE CIOCOOOB pacyeTa MOTPEOHOCTH B
nepcoHalie K €ro OonpeAeIeHHBIM IPYITaM U KaTeTOPUSIM.
BrinonHenne KypcoBoid paboThl IpeinoiaraeT penieHue CIeAYIONNX 3a/1ay:

e BHIOOP KOHKPETHBIX TPYMIN WJIA KATErOpWUH TMEpCcoHala, MOTPEOHOCTh B
KOTOPBIX OyJeT Oompenensarbcs (HampuMmep, CHEIUATUCTBl KaKOro-Tu0o
noJIpa3esieHus );

e paszpaboTka TMpolecca ONpeAeNeHUus KadyeCTBEHHOW TOTPeOHOCTH B
BBEIOpaHHOW Tpymme mnepcoHana (Mo mpodeccusiM, CHEeIHaTLHOCTSIM,
JOJDKHOCTSIM, KBaTU(UKAITMOHHBIM TPEOOBAHUSIM H T.I1.);

e BBIOOp METOJOB OTPEJCIICHUS KOJIWYSCTBCHHON IMOTPEOHOCTH B JIaHHOM
rpymre mepcoHana 1 ONMHUCaHue MOCIeOBATEILHOCTH pacyeTa YNCICHHOCTH
10 JTAaHHBIM METOJIaM;

e oOmHWcaHWe METOAWKMA aHalIW3a ¥ TIOBBINICHHWS KauyecTBa PacueToOB
NOTPeOHOCTH B TIEPCOHAJIE;

® TMpUBs3KA STANOB TpoIlecca OINMpeaeNieHUs] KaueCTBEHHOW MOTPEOHOCTH B
NIepPCOHaJIe K KOHKPETHBIM yCIIOBUSAM €r0 ()YHKITMOHUPOBAHNS,

e TMpuBA3Ka I[IOCIEJOBATEILHOCTH pacueTa YHCICHHOCTH TEpcoHaNma K
KOHKPETHBIM HUCXOJIHBIM TapamMeTpaM, HEOOXOJUMBIM JUIsl  pacyeTa
(HampuMmep, OpraHW3allOHHAs CTPYKTypa MOApa3JeiCHHs; padOThI,
OTIpEeICIISAIONINE 3arPy3Ky MOApa3AeIeHus, U T.11.).

Tema 16. CoBepuieHCTBOBAHUE NMYTeil MOKPHITHS NMOTPEOHOCTH B MEPCOHAJIE
OpraHu3anumn

Lenap KypcoBoii padoTbl — pa3paboTKa OpraHU3alMOHHOIO IpPOEKTa BbIOOpa
HAWJIYYIIero COYETaHUs Pa3Iu4HbIX MyTel MOKPBITUS MOTPEOHOCTH B NEPCOHATIE,
OpUYEM JaHHBIM TPOEKT JOKEH OBITh NPHUBSI3aH K KOHKPETHBIM YCIOBHSM
OpraHMU3aLHH.
KypcoBas paGota J10/kHa OpeaycMaTpUBaTh:

® OIICHKY BCEX BO3MOXHBIX IYTE€H MOKPHITHA MOTPEOHOCTH B IEpCOHAIIE,

CBSA3aHHBIX KaK C BHEITHUMHU, TaK U C BHyTPEHHUMH UCTOYHUKAMH Habopa;
® ONMCaHWE METOJIMKHU aHAIM3a U COBEPLICHCTBOBAHUS MCIIOIb30BaHUA IIyTEH




MOKPBITUSI TOTPEOHOCTH B TIEPCOHATIE;

aHAJIM3 CTEMEeHM WCIOJIb30BaHUS TIYTeH TOKPBITUS MOTPEOHOCTH B
NepCcoHalie B MPAKTUKE YNPaBJIECHUS MEPCOHAIIOM OPraHU3alllU, OLIEHKY
1eJ1eCO000pa3HOCTH MPUMEHSIEMOT0 COCTaBa My TeH;

BBIOOP ONTUMAJILHOTO COCTaBa MyTEeH MOKPHITUS MOTPEOHOCTH B MEPCOHAIIC
BO B3aUMHOW yBsI3Ke C (haKTOpaMu BHEIIHEH UM BHYTPEHHEH Cpenbl
OpraHM3allui: CUTyallued Ha pPbIHKE TpyJa, pa3BUTUEM TEXHUKH U
TEXHOJIOTUH, (PMHAHCOBBIMH PECYpCaMU OpPraHU3AIHH, PACIIUPEHUEM WU
U3MEHEHHEM cepbl AeSTENHHOCTU U T.11.;

MPUBS3KY MPOEKTAa K KOHKPETHOMY COCTaBY JIOJKHOCTEH MIIM pabOYnX MECT,
NOTPEOHOCTh B KOTOPBIX UCTIBITHIBAET OPraHU3AIIMS.

Tema 17. CoBepuieHCTBOBAHHE OPraHU3ANUOHHOI0 MEXaHU3MA MNPOBeIeHHS
oT00opa nepconaJjia

Heanb kypcoBoii padoTbl — pa3paboTKa MPOEKTa B3aMMOJICUCTBHUS OCHOBHBIX
AJIEMEHTOB CHUCTEMBbI OTOOpA MEpCcoHaa.
KypcoBas paGoTa g0/mkHa OpeycMaTpUBaTh:

ONpE/ICICHUE COCTaBa M COJIEp’KaHMS DJIEMEHTOB CHUCTEMBI O0TOOpa
NepcoHaja B OpraHu3anuu: 1ead otdopa, (QyHKIUM yIpaBiIcHUS,
OpraHU3alMOHHO-TEXHOJIOTMYECKUE TMPOLIECCHl  pealu3aluu  (PyHKIUN
yIpaBJEHUs, COCTaB PEUICHUN, MPUHUMAEMBIX B CUCTEME, OpPraHU3aIMOHHO-
CTPYKTYPHBIM BapuaHT BBINIOJHEHUS OTOOpa TMEpCOoHaya, JJIEMEHTHI
oOecrnieueHus npoiiecca: THGOPMAIIMOHHBIN, KaAPOBbIN, METOIUYECKHUIA;
OTpPENICIICHUE  XapaKTEPUCTUK  KAKOW-TMOO  KOHKPETHOW  BaKaHTHOMU
JIOJKHOCTH,

pa3paboOTKy cocTaBa I[IOKa3aTeliel OILIEHKH COOTBETCTBHS KaHAWAATA
BaKaHTHOM JIOJKHOCTH,

OMKCaHue CrocoO0B, KOTOPHIMHU OYIyT OLIEHUBATHCS JaHHbIC TTOKA3aTeNH, U
NOpsiKA MOJIBEICHUSI UTOTOB OLICHKU;

pa3paboTKy cocTaBa U COJIEpP KaHMs 3TAIOB MPOBEAECHUS 0TOOpA MepcoHaia:
aHaJiM3 COMPOBOJUTEIBHOW JIOKYMEHTAllUU MO TPYAOYCTPOMCTBY, aHaiu3
AHKETHBIX JIAaHHBIX KaHAMaTa, IPOBEJICHUE COOeCeOBAHMS U T.11.;

KpaTKoe OIUCaHWe 3aJaHui  (MPOBEPOYHBIX UCIIBITAHUM), KOTOPHIE
HEO0OXOJIUMO BBITIOJHUTH KaHJUATy Ha YKA3aHHYIO JOJKHOCTD;

B3aMIMHYIO MPUBSI3KY 3JIEMEHTOB CHCTEMBI YIIPABJICHHS OTOOPOM IMEepCoHaa
K HaMEUEHHBIM 3Taram mpoiecca oroopa;

KOHKPETH3AIMI0 MPOEKTa MPUMEHUTEIBHO K JOJIKHOCTSIM WX paboduMm
MecTaM, Ha KOTOpbI€ MPOBOAUTCS OTOOp KaHAUAATOB.

Tema 18. IIpoekTUpOBaHUE CHUCTEMBI YIIPABJEHHS aJanTanueii mepcoHasa

Hear kypcoBoil padoTbl — pa3padoTKa 3JIEMEHTOB CHCTEMBI YIIPaBICHUS
aZlanTalnreil HOBBIX COTPYIHUKOB OpPraHU3alIiH.



ITpy BBITOJTHEHHUH KYPCOBOM pPaOOTHI HEOOXOIUMO DPACCMOTPETH CJEIVIOIINE

BOIIPOCHI:

BBIOOp AaCMEKTOB (HAMpaBJICHUM) ajanTalvu JJIi MOJIOJBIX COTPYIHHUKOB,
HOBBIX COTPYIHUKOB, HMMEIOIINX OMBIT PaOOTHI, JJIsi COTPYAHUKOB IIPHU
OpraHU3alMOHHBIX HOBOBBEICHUSX HA MPEAIPUATHH;

OMMCAaHWE METOJMKMA aHalIu3a U  COBEPIICHCTBOBAHUS  YIIPABICHUS
aJanTaruec;

pa3paboTka KOHKPETHOTO TEpEedHs MEpOonpusTuil (coluepxkaHue padoT,
MOPSAJIOK WX MPOBEACHUS, WCTIOIHUTENN, HHPOPMAIMOHHOE OOecreueHne
JUISL KOHTPOJIS YCIEIIHOCTH aJanTalliu), OXBaThIBAIOIIETO BHIOpAaHHbIE
ACIEeKThI aIaNTaluy COTPYTHUKOB;

pa3paboTka TeEpedyHsi M OCHOBHOTO COJICEPKaHUS MHCTPYKIIUOHHBIX
JIOKYMEHTOB, BbIJIaBA€MbIX COTPYAHUKAM Ha MEPUOJ aJanTaluu;

OMKCaHUE MPOrpamMM JEJIOBOM OIEHKH (MEepUOAMYHOCTh, HH(POPMAITMOHHOE
obecrnieueHure, Mmoka3aTesn) JJisi KOHTPOJIS YCICITHOCTH aJlallTalku.

Tema 19. Opranusanusi cucTeMbl OIEHKH IMEPCOHAJA AJIsl NMEPUOANYECKOMH
arrecTaluu

Hean

KYpPCcOBOii padoTbl — pa3paboTka OPraHU3alMOHHOTO IPOEKTa,

BKJTFOYAFOIIIET0 KOMILIEKC BOTIPOCOB 00ECIICUCHHUS MMPOBEACHUS OIICHKH ITEPCOHAJIA.
IIpu pazpaboTke KypCcoOBOUW pabOThl HEOOXOJIMMO VAEIUTH BHUMAHUE CIIEAVIONIUM

BOIIpOCaM:

ONpEe/ICIICHUE TPYII MEepCOHANla WM MOJpa3/IeNIeHHi, rJe MPOBOIUTCS
OLICHKA;

ONMKCaHUE METOJIMKH aHaln3a W COBEPIICHCTBOBAHMS IMpollecca OILEHKH
nepcoHana;

YCTaHOBJIEHHE (PAKTUUECKOW MOCIEAOBATEILHOCTA U COACPKAHUSL ATAIOB
POBENICHUS] OIICHKH, IEeNeCOO0pPa3HOCTH MX COCTaBa U TOJHOTHI
OpraHU3alMOHHOTO 00ECTICUCHMS;

pa3paboTka cocTaBa »JTaloB OILEHKU, HEOOXOAUMBIX B KOHKPETHBIX
YCJIOBUSIX PaOOTHI WIIH JISI HHBIX TIOJIPA3IEICHIN OpTaHu3aIlnu;

pa3paboTKa OpPraHU3alMOHHOTO OOECIEYCHHS] YCTAHOBJICHHBIX JTAlOB:
COCTaB M pacrpeziesieHre QyHKIUN yrpaBlIeHus;
OpraHU3alMOHHO-TEXHOJIOTHYECKHUE TIPOIIECCHI BHIMOIHEHUS (hYHKIIUH;
COCTaB pelIeHUM, MPUHUMAEMBIX B TIPOIIECCE OLICHKH;

NOPSIIOK TOABEICHUS UTOTOB;

MH(pOpPMaIIMOHHOE U KaJPOBOE 00ECTIEUeHHE Mpoliecca OLIEHKU MePCOHANa;
COCTaB TIOKa3aTeJell  OLEHKH, XapaKTepu3yIOUUX COTPYJHHMKa 3a
OLICHMBAEMbII MEPUOI;

CrocoObl OLIEHKH MoKa3aTresel, NopsAA0K MOJIBEICHNUS UTOTOB OLEHKH.

Tema 20. IlyTn yJay4uieHusi HCIOJAb30BAHMUS MEPCOHAJIA



Iear kypcoBoii paGoTbl — pa3paboTka pPeKOMEHIANMi, 00eCTICYMBAIOIINX
noBbIIeHNE A(DPEKTUBHOCTH UCTIOIBb30BAHUSI IEPCOHANIA OPTaHU3AIINH.
BrinosiHeHne KypcoBoil paboThl IpeAnoiaraeT perieHrue CAeAyInX 3a1ay:

OTIpe/IeNICHUE COBPEMEHHBIX TMPHUHIMIIOB W HampaBieHU 3((ekTUBHOrO
(paMoOHaIBLHOr0) UCIIOJIB30BAaHUS IEPCOHANIA;

00OCHOBaHHE BBIOOpA IEpPCOHANa, COCTOSIHUE MCIIONb30BaHUSI KOTOPOTO
1eJaecooOpa3Ho  HUcCcienoBaTh  (KaTeropust  NepcoHana,  pabOTHUKHU
KOHKPETHOT'O MOJIpa3/ieNieHusl KPYIHON OpraHu3allnn);

00OCHOBaHHE KpUTEPHEB Uil OLEHKH 3(PPEKTUBHOCTU HCIOIH30BAHUS
HepCoHAIa;

aHaJIU3 CYIIECTBYIOUIETO COCTOSHHUSA UCHOJb30BaHUS IMEpCOHANa B
opranm3anu  (MIPUHLMIBI  PACCTAHOBKM  MEPCOHANA, KadyeCTBEHHAS
cOaJaHCUPOBAHHOCTh pabouMx MeCT © PaO0OTHUKOB, COOTBETCTBHE
pabOTHUKOB TpeOOBaHUAM PabOUYUX MECT, 0OOCHOBAHHOCTb IEPEMEIIECHNUH,
rHOKOCTh B HCIIOJIB30BAHMM — KOJUYECTBEHHAss M (PyHKIMOHAIbHAS,
yIOBJIETBOPEHHOCTh TPYIOM H IIp.);

pa3paboTka MeponpusATHi, 00eCIeUUBAIONIUX YJIYUIIEHUE HCIOJIb30BaHUs
NEPCOHAJIA;

pa3zpaboTka OpraHu3alOHHOU IIPOLIEIYPBI MEPOIIPUITUH,
o0ecreYnBaroINX yIy4YIIeHHE NCIIOIb30BaHUs IEPCOHAIIA;

OLIEHKAa 3KOHOMHUYECKOU 3()PEKTUBHOCTH MEPONPHUATUHN, HANIPABIECHHBIX Ha
yJIy4dllI€HUE UCTIOIb30BAHMS IEPCOHAJIA.

Tema 21. Pa3paborka mnporpamMMmbl JAesiTEJIbHOCTH AJIMMHHCTPAUMH INPH
YBOJIbHEHHH COTPYAHUKOB

Hear KypcoBoii padoTbl — pa3paboTKa OCHOBHBIX HAIPaBICHUM MPOrPAMMBI
JEATCIIbHOCTH aMUHUCTPALMK TPEANPUITHS (CIyKOBI yIpaBiIeHUS IEPCOHAIOM,
JMHEWHBIX PYKOBOJUTENICH) NP YBOJILHEHUH COTPYHUKOB.
[loaroroBka KypcoBOM paOOTHI J0KHA IMIPEIYCMATPUBATE:

COAECPKAHUE  MEPONPHUATUM IIPU  YBOJBHEHUU  COTPYIHHUKOB: IO
COOCTBEHHOMY >KEJIaHUIO; MO WHUIMATUBE aJIMUHUCTpAalMU (COKpalleHHe
IITaTOB, peOpraHu3aLys NPEANPUATHS); B CBSI3U C BBIXOJIOM HA MIEHCHIO;
yKa3aHUe HUCMIOJHUTENEH paboT, BXOASUIMX B MPOrpaMMy MEpPOIPHUSTUH, a
TaK)KE€ CPOKM MX BBINOJHEHUS OTHOCUTEIBHO BpPEMEHH YBOJIBHEHHMS
COTPY/IHHUKOB;

BblJIeJICHHE (PAKTOPOB AESATENHOCTH aJMUHUCTPALIUU 10 ATOM MpOrpaMMme,
KOTOpPbIE HAMNpPAaBJIEHbl HA «CMATYEHUE» HETATUBHBIX IOCIEACTBUI
YBOJIBHEHHSI KaK JJIsI COTPYAHUKOB, TaK U JUIsl IPEAIPUITHS.

Tema 22. Hcnosb3oBaHWe Ppe3yJbTATOB IPOBEJEHUsS] /1€JIOBO OLEHKU
nepcoHaJia

Heanb kypcoBoii padboTbl — pa3paboTKa OpraHU3AIMOHHOIO MPOEKTa B3aUMHON



YBSI3KM JIETTIOBOM OIIEHKHM TIEPCOHANa C APYTMMH HaIpaBiICHUSMHU JESITEIbHOCTU
CITyKOBI YIIPaBJICHHUS TTEPCOHATIOM.
[Tpu TOATOTOBKE KypPCOBOW pabOThI HEOOXOAMMO PEIINTh CICTYIONINE BOTIPOCHI:
® TpHBS3KA MpoIlecca OINEHKM K KOHKPETHOW KaTeropuu IepCOHAlla WA
M0JIpa3/IeNICHUIO0 OpPraHu3allny;

® YCTAaHOBJICHHWE B3aMMOCBSI3H JIEJIOBOM OIICHKH C JIPYTUMH HAIPaBICHHUSIMH
JIESTENIbHOCTH  CIYXKOBI ~ YIpaBICHHA  NEPCOHAIOM:  O0ydeHHueM,
yIpaBJICHUEM Kapbhepou, aJanTamueil mepcoHaia u T.11.;

® BBLISBICHUE COCTOSHUS pPA0OThI B OpraHW3alldd IO BBIIICYKA3aHHBIM
HaTpaBIEHUSAM JICITEILHOCTH CIIYKObI YIIpaBICHUS TIEPCOHAIIOM;

e paspaboTKa mpoiiecca MO BEACHHS UTOTOB JIEJIOBOM OLIEHKH MepPCOHAa,

e pa3paboTka (QYHKUMM yOpaBieHUS, OPTraHU3aALMOHHO-TEXHOJIOTUUECKUX
POIIeCCOB M MH(OPMAITMOHHOTO 00€CTICUeHUS HATIPaBICHUHN NeATeIbHOCTH
CIIy>KOBI YIIpaBJICHUSI MEPCOHAJIOM, CBS3aHHBIX C pE3yjibTaTaMHu JCIOBOM
OIICHKH MepCOHaJa.

Tema 23. PaszpaGorka cucremMbl O00y4YeHHs] MepcOHana (MOATOTOBKH,
NMepenoaroTOBKU M MOBbINIEHUSI KBAJIN(PUKALHNN)

Heab kypcoBoii padboThl — pa3paboTKa MPOrpaMMbl MOATOTOBKHA M peaTu3aliuu
00ydYeHUs OTPeICIICHHBIX TPYIIT COTPYTHUKOB TIPEITPHSITHS.
BrinonHeHne KypcoBoii paboThl HpenoiaraeT penieHne caeayonmX 3a1a4:

e ompenerneHue 1eeid 00ydeHus 1T KOHKPETHBIX TPYIIT COTPYIHUKOB;

e BHIOOP OPraHU3aNMOHHBIX (DOPM MOATOTOBKH U PEANTH3AIIN 00YUICHUS;

e BBIOOP METO/IOB 00YUYEHUS I KOHKPETHBIX TPYIIN COTPY/THUKOB;

e pa3paboTkKa  TMOKa3aTeJe  OIEHKM  KAuYeCTBEHHBIX  XapaKTEPUCTHUK
o0ydaeMbIX COTPYIHHKOB KaK OCHOBBI (DOPMHUPOBAHHS TPOTPAMM
00yueHus;

® OMHCAHWE METOJUKH aHAJIN3a U PA3BUTHUSI CUCTEMBI OPTaHU3AIIUN O0yICHHS;

® TIPEJICTABIICHHE COCTAaBa M OCHOBHOTO COJCPXAHUsS CIIOCOOOB OIpeIesICHUs
NOTPeOHOCTH B O0YYEHUH KOHKPETHOU IPYIIBI COTPY/THUKOB;

® OIpeeTeHUe CIIOCOOOB OIEHKU PE3yJIbTaTUBHOCTH O0yUCHHUSI.

Tema 24. IlpoekTHpoBaHHEe B3aMMOOTHOLIEHWH OPraHU3ANUM C y4eOHBIMH
3aBeJleHNSIMU U IIeHTPAMH NMOATOTOBKH Ka/IPOB

e kypcoBoii paboThl — pa3paboTka OpPTaHU3AIMOHHOTO MPOEKTa Tpoliecca
MOJITOTOBKM M peain3anuu oOy4eHHs], CBSI3aHHOTO C BHEIIIHEW 00pa3oBaTelbHOMN

UH(GPACTPYKTYpPOIl.
IIpu NOATOTOBKE KYPCOBOW pabOThl HEOOXOAUMO YIAEIUTh BHUMAHHUE CAEAYIOIIHUM

BOIIpOCaM:
e pa3paboTka cocTaBa M COAEpP)KaHUA OTANOB TMpoIlecca TMOATOTOBKH U
peanu3auuMyd  OOy4yeHUs: ONpelesieHue TMOTpeOHOCTH B OOy4YeHHH,
YCTaHOBJICHHE Lened oOydeHus, (OPMHUPOBAHHE CMEThl pacXo/0B Ha




oOy4YeHHe | T.1I.;

® OIpe/ereHre CoCTaBa ATAoOB, KOTOPBIE BBIMOIHSIIOTCS C PA3IMYHON J0Jeh
ydacTHsl BHEIIHEW NpodecCHOHaNbHOM HHPPACTPYKTYphl MO OOYUYEHHIO
(COBMECTHOE  BBIIIOJIHGHHE €  OpraHusamnueii-padoTomarelieM  WiIu
CaMOCTOSTEJIbHOE BBINIOJHEHHE 3Tara BHEIIHENW CTPYKTYpOil);

e pa3paboTKa cocCTaBa M COJEpPXKAHUS DIEMEHTOB CHCTEMbl YIpaBICHUS
NEPCOHANIOM, OOECMEeYUBAIOIINX IIPOBEICHUE TMpollecca MOATOTOBKH U
peanuzanuu o0y4yeHus (B COOTBETCTBUU C IMOJIOKEHUSIMHU, YCTAHOBICHHBIMU
BHIIIIC);

® ONHWCaHWE METOJWKH aHaju3a W  OPraHu3allMOHHOTO  Pa3BUTHUSA
B3aUMOJICHCTBUS YUaCTHUKOB Mpoliecca 00ydeHHUs.

Tema 25. Pazpa0doTka nporpaMmsbl NPOBEPOYHBIX HCNBITAHUN KaHAWIATOB HA
BAKAHTHBIE J10JI)KHOCTH

Henp kypcoBoii padoThl — pa3paboTKa OPraHU3alMOHHOTO TPOEKTa,
o0ecreurBaroiero MpoBeeHNe 0JTHOTO U3 IIABHBIX 3TANOB 0TOOpa MepcoHana —
MIPOBEPOYHBIX UCITIBITAHUM.
BrinosiHenue KypcoBoi paboThl IpeinoiaraeT peleHue CIeAYIONUX 3a/1ay:
® OIIPENEIIUTh, IPUMEHUTENIBHO K KAKUM KaTETOPUSM WJIM IPYyIIIaM IEPCOHala
OyIyT UCTIONIB30BATHCS MPOBEPOYHBIE UCTIHITAHUS;
® OnuCcaTh METOJAMKY aHAJIM3a U Pa3BUTHSI IPOBEPOYHBIX UCIIBITAHUM;

¢ YCTAaHOBHUTD, KaKHue IMPOBCPOUYHBIC HUCIIBITaHUA IMPOBOJATCA B
paCCManHBaeMOﬁ OopraHu3aluu, OIpCaACInTb CTCIICHDb nux
HCHCCOO6p&3HOCTI/I;

® pa3paboTaTh COCTaB MPOBEPOUYHBIX UCTBITAHUI: TECTOB, TECTOBBIX PabOUUX
3alaHUN  JUIT TEXHUYECKUX MCIOJHUTENEeH, pabouux, CHEeHHaINCTOB
TEXHUYECKOTO  WJM  YIPaBICHUYECKOTO  mpodmiist, PYKOBOJMUTENICH
Pa3IMYHOIO YPOBHS;

® [IPEICTABUTh PA3BEPHYTOE COAECPKAHUE OCHOBHBIX 3JIEMEHTOB CHUCTEMBbI
MPOBEJCHUST TMPOBEPOUYHBIX HCIHBITAHUN: (PYHKIMOHAILHOE pa3/ielieHHe
TpyZla  OUEHIIMKOB,  OPraHU3AlMOHHO-TEXHOJIOTHYECKUE  IPOLIECCHI
BBITIOJTHEHUS ~ MPOBEPOYHBIX  HUCIIBITAHWM, OOECIeUeHUe TMPOBEICHHUS
VCTIBITAaHUM, MOPAIOK MTOJABEICHUS UTOTOB U T.J.

Tema 26. IlpoekTHpOBaHHMEe CHCTEMbl IJIAHMPOBAHUS TPYAOBOH Kapbepbl
padoTHHMKA

Leab kypcoBoii pa6oThl — pa3zpaboTKa OpraHU3alMOHHOTO MPOEKTA YIIPaBJICHUS
Kapbepoll COTPYAHHKOB OpraHu3allid, MPUYEeM IEHTPAJbHBIM 3BEHOM IIPOEKTa
JOJIKHA OBITh (DYHKILIMS TJIAHUPOBAHUS.
BelnonHeHWe KypcoBOM paOOThl NPEANOJIaracT penieHue CIeAYONMX 3a/1ay:
® I[pHBSA3KA NPOEKTa K KOHKPETHOM KaTEropuu WIM TpyIIIEe MEpCOHANa, I
KOTOPOM paccMaTpUBaIOTCSl BOMIPOCHI YIPABIIECHUSI KApbEePOil;




® aHanM3 JCUCTBYIOUIEH B OpraHU3allMd CUCTEMbl IUIAHHUPOBAHUS Kapbepbl
COTPY/IHHKOB;

e pa3paboTka mpolecca IUIAaHUPOBAHUS Kapbepbl, LEIECO00PA3HOTO IS
paccMaTpuBaeMOM OpraHU3allly U TPYIIIbI IepCOHANa;

e B3aMMHas YBs3Ka pa3padOTaHHOro Ipolecca € APYIrUMH 3JE€MEHTaMu
CUCTEMBI YIIPaBICHUS Kapbepoil: (QDYHKIIMOHAIBHBIM pa3ACIICHUEM TPY/a,
COCTAaBOM IPUHUMAEMBIX peIICHUN, UHPOPMAIMOHHBIMUA U CTPYKTYPHBIMU
B3aMMOCBS3SIMH B paMKax pa3pad0TaHHOr0 NpOoIecca IUIAHUPOBAHNS;

e npopaboTKa B3aMMHOI'O BIMSHUA TUIAHUPOBAHUSA Kapbepbl U APYTUX 3a1ad
CITY>KOBI yIIpaBJICHUS MIEPCOHATIOM: PETYJIMPOBAHUS U KOHTPOJISI YIIpaBICHUS
Kapbepoil, 1eJ0BOM OLEHKHU, 00yUYEHUs IepcoHasa U T.11.

Tema 27. IIpoekTHpoOBaHHE CHCTEMbI KOHTPOJIS U PeryJMpOBAHHUS JeJIOBOIl
Kapbepbl COTPYAHUKA

Heap kypcoBoii padoTbl - pa3paboTKa 3IEMEHTOB OPraHU3AIMOHHON CHUCTEMBI
KOHTPOJISI U PETYJIMPOBAHUS JI€TIOBOM Kapbepbl COTPYIHUKOB.
[Ipu MOATOTOBKE KYPCOBOW PabOThl HEOOXOAMMO OTPA3UTh CIACAYIOIINE BOIIPOCHI:
® HAmNpaBJICHUS KapbEPBbl, IPEYCMOTPEHHBIE JAHHOW CUCTEMOW;
® OIKCAaHHWE METOJIUKHU aHAIN3A U PA3BUTHS CUCTEMBI YIIPABJICHUS KapbEPOU;
® KOHKPETHBIN MHCTPYMEHTapHUil (METObI U (POPMBI) YIIPABICHUS KaphEPOU;
e cocraB HHpOpPMAIMM MW BHUABl JOKYMEHTOB, HCIOJb3yeMblEe JIIA
pEryJIMPOBaHMS U KOHTPOJIS ACJIOBOM KapbePbl COTPYIHUKOB;
® OIHKCaHHE CIIOCOOOB OMPEACICHHUS TOTOBHOCTH COTPYHUKOB K CITY>KEOHOMY
MPOABHKEHUIO.

Tema 28. CoBepuieHCTBOBAHUE OPTAHU3ANUOHHON KYJIbTYPbI

Heab kypcoBoii padoTbl — pa3paboTka pEeKOMEHIAIN, 00eCTICUNBAIONTUX
pa3BUTHE OPraHU3alMOHHOW KYyJbTYphl B COOTBETCTBHUM C TpeOOBaHUSIMHU
OpraHHU3aLHH.

BrinonHeHNe KypcoBO# pabOThI MPEANOIaraeT perieHnue CISTYIONINX 3a/1a4:

e 000CHOBaHUWE 3HAYCHUS U CYIIHOCTH yTPABICHUS PA3BUTHEM OPTKYJIbTYPHI;

e 00OCHOBaHME COCTaBa M COJEPKAHUS KPUTEPUEB, XapaAKTEPUIYIOIIUX
COCTOSIHME OPTaHU3AIMOHHOU KYJIbTYPHI;

e 000CHOBaHHUE COJIEPKAHKS U UCTOYHUKOB MH(OpMAIUH, XapaKTepU3yIomen
COCTOSIHHE OPTaHU3AIMOHHON KYJIbTYPHI;

e BhIsBICHUE (DAKTOPOB, BIUSIONINX Ha OPTaHU3AIMOHHYIO KYJIbTYPY;

e pa3paboTKa METOAUKU JUATHOCTUKH OPTaHU3AIMOHHON KYJIbTYPHI;

® JIMarHOCTHKa OPraHW3AIMOHHON KYJIBTYPhl U XapaKTEPHUCTHKA €€ BIIMSHUSA
Ha 3Q(HEKTUBHOCTH JACSITEIILHOCTH UCCIIElyEMO OpraHu3aluy;

e 00OCHOBaHHE IKEIAEMOTO COCTOSIHHS  OPraHU3allMOHHOW  KYJIbTYpbI
UCCJIeTyeMOl OpraHu3allii B COOTBETCTBUH C BBIICIICHHBIMU TTapaMeTPaMU;

e paspaboTka MEpOIPUSITUH, o0ecIeYnBarommuX MIpUBEACHUE




OpPraHU3allMOHHON KYJIBTYPBI B )KEJIAEMOE COCTOSIHUE;
e pa3paboTKa OpPraHU3aIMOHHOW MPOLEAYPhl peau3alil MEPONPUITUI IO
Pa3BUTHUIO OPTraHU3ALMOHHON KYJIbTYPHI.

Tema 29. CoBepuieHCTBOBAHHE aHAIHM3a M ONMCAHMA PadoTbl M padoyero
MecTa

Iear kypcoBoii padoTbl — pa3paboTka pPeKOMEHIANui, 00eCTICYMBAIOIINX
MOBBIIICHNE KaUueCTBa aHaJIM3a U ONUCaHus paboThl U paboyero Mecra.
BrlnotHeHME KYPCOBOH pabOThI MPEANOIaraeT perieHne CISTYIONINX 3a/1a4:
e ompeereHue CYIHOCTH | IeJIel OmMcaHus paboThl U pabovero MecTa;
e 000CHOBaHUE COAEpPXKaHUS aHaTN3a PadOTHI U paboYero MecTa;
e 000CHOBaHME MCTOYHUKOB M METO/IOB cOOpa MH(OpMAIUU MPU TPOBEICHUN
aHanu3a paboThl U paboYEero MecTa;
e pa3paboTka OpraHU3alMOHHON MPOICYyPHl MPOBEACHHS aHaanu3a padoThl U
pabouero Mecra;
e pa3paboTka METOAMYECKHX MaTEPHAJIOB, MCIIOIB3YEMBIX TPHU TPOBEICHUU
aHanu3a paboThl U paboyero MecTa;
e oOocHOBaHue BbIOOpa paboThl (pabouero Mecra) B KauecTBE OOBEKTa
WCCJICIOBAHNS,
e aHanu3 paboTkl (paboyero Mecra);
e 00OCHOBaHWE CTPYKTYpPhl WM COJACpXKaHUA oOMUCaHUs paboTel (pabouero
MECTa);
® COCTaBJICHHE OINMKCaHUs padoThl (pabouero mecta).

Tema 30. CoBepuieHCTBOBaHHME MeETOJ0B OLEHKH Pe3yJbTATOB Tpy/la
MepCcoHAaIa OPraHu3aluu

Hean kypcoBoii padoThl - pa3paboTka peKOMEHAAINH, 00eCIeUYnBAIOIIIX
MOBBIIIEHUE KAaU€CTBA OLIEHKHU PE3yIbTaTOB TPY/ia MEPCOHAIA.
BrlnonHenune KypcoBoi paOoThl MpeanoiaraeT perieHue Ceayonmx 3a1ay:

e 000CHOBaHUE CYIIHOCTH U IIeJIel OLIEHKH PE3yJIbTaTOB TPY/Aa MEPCOHAIIA;

e 000CHOBaHWE MPUHIIUIIOB MTOCTPOCHUSI CUCTEMbBI OIIEHKH PE3YyJIbTaTOB TPy/ia

MePCOHANA;

e o0OocHOBaHME BBHIOOpa KaTEropuu TEpcoHaTa B KadyecTBe OOBEKTa
WCCIIC/IOBAHMSI;

e O00OCHOBaHME COCTaBa TOKa3aTelel, OTPAKAIIIUX pPe3yJabTaThl Tpyda
nepcoHaa;

e 00OCHOBaHHUE METOJIOB OIICHKH Pe3yJIbTaTOB TPya MepCoHaa;

e 000OCHOBaHHE COJCP)KAHHMS W MCTOYHUKOB MH(POPMAIMKA IS OICHKHU
PE3yJIbTaTOB TPY/ia IIEPCOHAIa;

e pa3paboTKa OPraHM3alMOHHOW MPOLEAYPHl OIECHKH pe3yIbTaToB Tpyaa
NepCcoHaIa;

e pa3paboTka JOKYMEHTAIIMOHHOTO ©  METOJMYECKOro  oOecreueHus



MPOBEJEHUS OLIEHKU PE3YJIbTAaTOB TPYyAa NEPCOHAIA.

Tema 31. CoBepuieHCTBOBAHHE METOJ0B OLEHKH Pe3y/abTaTOB JAeATeIbHOCTH
MO/APAa3/AeJICHUI YIIPABJICHHUS NEPCOHATIOM

Leab KypcoBoii padoThl — pa3paboTKa pPEKOMEHJIAIMi, 00eCTeYMBAIOIINX
NOBBIIIICHHE KadecTBa OLIGHKH pE3YyJbTaTOB JIEATEIHHOCTH IOJpa3/esieHui
YIPABJICHUS] IEPCOHATIOM.

BrlnonHenne KypcoBoi paOoThl peAnoJiaraeT penieHue CIeyoNmMX 3a/1ay:

e 00OCHOBaHME CYIIHOCTHM W HAIPaBICHUN HCIOIb30BaHUS IOKa3aTesen
OLICHKH  pEe3yNbTAaTOB  JACSITENBHOCTH  MOJPA3JClICeHUN  YNpaBICHUS
MIEPCOHAJIOM;

e 000OCHOBaHUE KpUTEpHUEB OLICHKH  pe3yJbTaToOB JeSTENbHOCTH
CHEUUAIU3UPOBAHHBIX MOJPA3ACICHU MO BCeM (BaKHEHIIMM) (YHKUUAM
yIpaBJIeHUsI IEPCOHATIOM;

e O00OCHOBaHME  METOJOB  HU3MEPEHHs  PE3yJIbTaTOB  JIEATEIbHOCTH
N0/Ipa3/ieNIeHUH yIpaBiIeHUs IEPCOHAIOM;

e 00OCHOBaHUE COJICP)KAHUS M NICTOYHUKOB HH(OPMAIINH, UCTIONb3yEeMOH MPH
OLICHKE  pe3yJbTaTOB  JEATEIBHOCTH  TMOApPA3ACNCHUN  YIpaBICHUA
EPCOHAJIOM;

e pa3paboTKa  OPraHU3alMOHHOW  MPOILEIypbl  OIEHKH  PE3yJIbTaTOB
NEeSATEIbHOCTH MOJAPA3ACIICHUI yIIpaBiIeHUs IEPCOHATIOM;

® aHaiMM3  JCATENbHOCTH  MOAPA3ACICHUN  YNpaBlIE€HUA  [EPCOHAIOM
KOHKPETHOM OpraHu3alliy U OIleHKa e€ () (PEKTUBHOCTH.

Tema 32. CoBepuieHCTBOBAHHE IUIAHUPOBAHUS 3aTPaT Ha IMEPCOHAJ
OpraHu3anuu

eab kKypcoBoii paboThl — pa3paboTka peKOMEHaIui 0 000CHOBaHUIO 3aTpat
Ha [IEpCOHAJ OpraHU3alHH.
BrlnonHeHne KypcoBo# paboThl MPEANoIaraeT perieHne CIeayoNnX 3a/1ay:
e 000CHOBaHME HEOOXOIUMOCTH TJIAHUPOBAHUSA 3aTPAT HA MIEPCOHAIT;
e o0ocHOBaHuE cocTaBa (kiaccuuKalMm) 3aTpaT Ha MepcoHall OpraHu3allui,
MOJJIEKAIINX UIAHUPOBAHUIO;
® BbIsBICHUE (DAKTOPOB, BIMSIONIMX HAa CTPYKTYPYy M BEJIMYUHY 3aTpar Ha
IIEPCOHAII,
e omnpe/ereHrue UICTOYHUKOB HH(OpMAIK O 3aTpaTax Ha MepCcoHa;
e pa3paboTKa OpraHU3allMOHHOW MPOUEAYphl IUIAHUPOBAHUS 3aTpar Ha
IIEpCOHA;
e pa3paboOTKa HOPMATUBHO-METOJUYECKOIO OOECleyYeHusl IIaHUPOBAaHUS
3aTpaT Ha NEepCOHA;
e 000CHOBaHHE METOJIOB ONPE/ICTICHUS 3aTpaT Ha MEPCOHAT OpPraHU3aIUH;
e pa3paboTKa OpraHU3alMOHHOM MPOUEAYphl IUIAHUPOBAHUS 3aTpar Ha
NIEpCOHAN OpraHu3aluu;




® aHaJdu3 COCTOSHMS IUIAHUPOBAaHHUS 3aTpaT Ha IMEPCOHAT KOHKPETHOU
OpraHMU3allly;

® OIlEHKa 3aTpaT Ha MepCcoHaj OpraHu3allui B COOTBETCTBUU C pa3paboTaHHOU
METOJTUKOM.

Tema 33. CoBepumieHCTBOBAaHHE OIEHKH COHUAJBHON H IKOHOMHYECKOM
3¢ PeKTUBHOCTH NPOEKTOB PA3BUTHSI CHUCTEMbI U TNPOLECCOB YNpPAaBJIEHHUS
MEepPCOHAJIOM

Hear kypcoBoii padoTbl — pa3paboTka peKOMEHIalui, 00eCTeYMBAIOIINX
COBEPILEHCTBOBAHUE OLEHKH COLHUAIbHOM W 3KOHOMHYECKOW 3(P(HEKTUBHOCTH
IPOEKTOB Pa3BUTHUS CUCTEMBI U MIPOLIECCOB YIIPABIEHUS IEPCOHATIOM.
BrinosiHeHne KypcoBoi paboThl Ope/ioJiaracT peleHue CAEAYIOMUX 3a/1ay:

® aHaAIMU3 CYLIECTBYIOUIMX MOJXO0J0B K OLICHKE COILIMAIIbHOW ¥ SKOHOMHUYECKOU
3(()EKTUBHOCTH MPOEKTOB PA3BUTHUS CUCTEMBbl U IMPOLIECCOB YIPABICHUS
IIEPCOHAJIOM;

e aHaIM3 METONOB pacyeTa pe3yJbTaroB M  3aTpaT, CBSI3aHHBIX C
COBEPILIEHCTBOBAHUEM CHCTEMBI U MTPOLIECCOB YIPABIICHUS MIEPCOHATIOM;

e o0ocHOBaHME (YTOYHEHHE) CHUCTEMBbI TOKa3aTejed, XapaKTepHU3yHOUINX
coluagbHyl0 3(P(PEKTUBHOCTh MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI U
IIPOLIECCOB YIPABIICHUS IEPCOHAIOM;

e 00OCHOBaHME UCTOYHMKOB M COAEpkKaHUS MH(POpMALUU, HEOOXOIUMOU ISl
OLICHKH 3((EKTUBHOCTU TPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI U
IIPOLIECCOB YIPABIICHUS IEPCOHATIOM;

e O00OCHOBaHME  METOAOB  IMOJIydeHHUs  HMHGPOpMALUU I OLICHKH
YKOHOMHYECKOU 17} COLIMAJIBHOM 3¢ (EeKTUBHOCTU IIPOEKTOB
COBEPILEHCTBOBAHMS CUCTEMBI U MPOLIECCOB YIIPABJICHUS IIEPCOHATIOM;

e omneHka A(PQPEKTUBHOCTH  MPOEKTa  COBEPIICHCTBOBAHHS  CHCTEMBI
(mpoueccoB)  yHOpaBJIEHHWs NEPCOHAJIOM Ha IPUMEPE  KOHKPETHOM
OpraHu3allky;

e pa3paboTKa OpPraHU3allMOHHOM MpOLEAYpPhl OLIEHKM COLHUAIBHOH U
SKOHOMUYECKON 3(P(HEKTUBHOCTH CHCTEMbl U TIPOIECCOB YIPABICHUS
IIEPCOHAIIOM.

Tema Ne34: @opmupoBaHue CHCTEMbI CTPATErHYECKOro YIpPaBJIeHHs
MEePCOHAIOM

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIalui, 00eCTeYMBAIOIINX
dbopMUpOBaHUE CUCTEMBI CTPATETHYECKOTO YIIPABICHUSI TIEPCOHATIOM.
BrlnonHenune KypcoBoi paOoThl MpeanoiaraeT perieHue ceayoImx 3a/1ay:
® CYIIHOCTh CTPaTernyecKoro yIpaBieHUs YeJOBEYECKUMU pecypcamu B
opranmzanuu. llenn, (yHKIMU U 3a7a4d CTPATETMUECKOTO YIPABICHHS
nepconanmom. Crparerust ympaBieHHs TMepcoHaoM. TpeOoBaHUs K




TEXHOJIOTHSIM W METOJaM CTPATErMYecKOro YIPaBICHUS IEPCOHAIOM.
CognepxaHue JACSITENbHOCTH 3BEHBEB  OpPraHU3ALMOHHOM  CTPYKTYpbI
CTpPaTernyecKoro ympapieHus nepcoHanoM. IIpoekTsl JOKYMEHTOB,
pErIaMeHTHPYIOLUX CTPATErMYEeCKOE YIIPABICHHUE MIEPCOHAIOM;

® O0COOCHHOCTM TIOCTPOEHHUS CHUCTEMBl  CTPATErMYECKOro  yNpaBJiCHHUs
nepcoHaroM B opraHuzanusix. OCHOBHbIE KOMIIOHEHTHI ~ CHCTEMBbI
CTPAaTErnyecKoro yrpasjieHHUs IEPCOHAIOM B opraHu3anuu. @opMupoBaHue
CTPYKTYpPBl CHCTEMBI YyIpaBieHUsl IepcoHamoM. CTpykTypa CHCTEMBI
yIpaBiieHus nepcoHasioM. OpraHu3aldoHHbIe MpoLeypbl POPMUPOBAHUS
CUCTEMBbI CTPATErHYEeCKOro YIpaBIEHUs IEPCOHATIOM;

® aHaAIMU3 JCATEILHOCTU MO CTPATETHMYECKOMY YIPABICHHUIO YEJIOBEYECKUMU
pecypcamu B opranu3aurd. OCHOBHBIE XapaKTEPUCTHUKU HCCIELYyEMOM

opraHuzanui. AHalIM3 CYIIECTBYIOIIEH CTpaTerunyecKoi CUCTEMBI
yOpaBlIeHUs TEPCOHAIOM opranm3anuu. [Ipomecc cTpaTernyeckoro
wiaHupoBanus.  Pa3paboTka mpeanokeHuil Mo COBEpPUICHCTBOBAHUIO

CTpaTeruud CIyXObl yIpaBieHUS TMepcoHATIOM opraHu3zanuu. OleHka
3 PEeKTUBHOCTH MpeIaracMbIX MEPOIPUSTHA.

Tema Ne 35. YnpasJjieHue 1e/10B0ii Kapbepoil mepcoHasa

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIalui, 00eCTeYMBAIOIINX
YIIPaBIICHUE JIEJIOBOM KapbepOou NepPCOoHaa.

BrlinonHenune KypcoBoi paOoThl MpenoiaraeT perieHue CeayoImx 3a/1ay:
Kapsepa: nonstua m e€ sransl. Buabl xapeepbl. [loHATHE M BUABI IEIOBOU
Kapbephl. DTanbl Kapbepsl. Llenu u sTansl Ae10BO Kapbepshl.

VYmpaienue genoBod  kapbepoil. IIponBuxenue paboTHUKOB B (upme.
VYrpaBieHnue kapbepol nepcoHana Ha BHYTpUGUPMEHHOM pbiHKE Tpynaa. Llemu u
MEXaHU3MBbI YIIPABJIECHUS Kapbepou.

Cnyxxe0OHo-ipodheccuoHaIbHOE MPOJIBUKEHUE. Oranbl CITyKeOHO-
npodeccroHanbHOro MPOABMKEHU. BUabl CiyKeOHBIX IEpEeMEIICHUA.

Tema Ne 36. MoTuBanusi Tpyaa kak cnoco6 3¢ppekTuBHOi padoThl
nepcoHaJjia.

Hean kypcoBoii padoTbl — pa3paboTka pPEeKOMEHIANNHA, O00ECTICUMBAIOITUX
MOTHBAIMIO TPYAa U CIIOCOOBI AP(HEKTUBHOM pabOTHI IEPCOHATA.

BrinonHeHne KypcoBoii paboThl mpeinoiaraeT pelieHue CIeAYIONNX 3a/1ay:
MOTHUBAIIMOHHBIN MEXaHWU3M U €ro AJIeMeHTHl. [loHATHe MOTHBAIlMU, OCHOBHBIC
NPUHIIUIIBI, JIeXKAIIMe B €€ OCHOBE. Teopuu MOTHBAIMU. Teopur MOTHBAIUU.
Brusaue  moTuBupyromux (GakToOpoB Ha paboTy IMepcoHala OpTaHU3aIlHH.
OCHOBBI TIOCTPOCHUS MOTHMBAIIMOHHOTO MEXaHW3Ma. YPOBHH YIIOBJICTBOPCHHUS
OTPeOHOCTEH.




OKOHOMHYECKHE CTUMYJIbI. BHJIBI SKOHOMUYECKOTO CTUMYJIMPOBAHUSA. DIEMEHTBI
MaTepUalIbHOTO CTUMYIHpoBaHus. [lokazarenu npemupoBanus. Bo3aMoxHbIE TyTH
NOBBIILIEHUS MOTHBUPOBAHHOCTH pA0OTHUKOB. YPOBEHb  MOTHMBHPOBAHHOCTH
PabOTHUKOB OpraHU3aIuN

O¢ddexTrBHAT MOTUBALUS TpyJa KaK «KJIIOU» K ycrexy paOoThl OpraHu3aluu.
BimsitHue  yZOBIETBOPEHHOCTM  TPYyAOM  HAa  MOKAa3aTelnu  AEATEIbHOCTH
opranuzanuu. OakTopkl, BIUSIONUE HA yIOBIETBOPEHHOCTh paboToid. [Ipodiembl
Y IIPENATCTBUS HA IYTH BO3/IECUCTBUSA HAa TPYIOBYIO MOTUBALUIO NiepcoHana. OnsIT
SKOHOMHMYECKH Pa3BUTHIX 3apyOEKHBIX CTpaH B 00JIaCTWU MOTHBALUU TPYAOBOU
NEATEIIbHOCTH.

AHanu3 TEXHOJIOTMY MOTHBALMU TPyJa B opranu3auuu. Kparkas xapakTepHCTHKa
opraHu3alMyi. AHaau3 YIOBIETBOPEHHOCTH TPYAOM IIEPCOHANA OPraHU3aLUU.
AHanu3 JedcTBYIOIIEH MOTHBUpPYHIOIIEH pabouyedl cpelbl B OpraHU3alUu.
Pa3paboTka mpemIoKeHuil Mo ONTHMHM3alUMK CUCTEMbl MOTHBALMM TpyJa
nepcoHasia opranuzauuu. Onenka 3(p(pEeKTUBHOCTH NPEIaracMbIX MEPOIPUITHH.
OcHoBHbIE PakTOpbl 3HHEKTUBHOCTH CTUMYIUPOBAHUS.

Tema Ne 37. TexHoJs10rusi OeHKHA PpadoThHI MEPCOHAIA B OPTaHU3AIMH.

Heas kypcoBoii padoTbl — pa3paboTka peKOMEHJIalui, 00ecTeunBarONUuX
TEXHOJIOTHUIO OLIEHKHU NIEPCOHAja B OpraHU3aluu.

BrlnonHeHre KypcoBo# paOoThl NpeAnoJaracT penieHue CIeyNMX 3a/1ay:
Onenka paboOTHl TMEpcoHalla KaK Ba)KHEWUIWN KOMIIOHEHT palbOThl C KaJpaMu.
CymHoCTh W 1M OICHKM pe3yJIbTaToB TpyAa NepcoHasna.  [IpuHUUIMbI
NOCTPOEHUSI CUCTEMBI OLIEHKU Pe3yibTaTOB TpyAa nepcoHana. Cucrema OLIEHKU
nepconana. Kareropun mnepcoHana B KauecTBe 00bekTa uccienoBanus. Cocras
NOoKa3aTeJel, OTPAKAKIIUX Pe3yIbTaThl TPyAa NEPCOHAIIA.

Hamnpapnenusi coBepiieHCTBOBaHUS TEXHOJOTUM OLIEHKU MepcoHana. (OCHOBHbIC
3a/1auu U TpeOOBaHMS K TEXHOJIOTHH OIICHKH MepcoHana. OCHOBHBIE TEXHOJIOTHH U
METO/Ibl OLIEHKH mepcoHana. OCHOBHBIE TPYIIbl (aKTOPOB OIEHKHU IMEpPCOHANA.
PazpaboTtka OPTraHU3alMOHHON TIPOLEAYpPbl OLIEHKHA pe3yJbTaToOB TpyHa
nepcoHana. ATrecramus Kak opMma OLIeHKH NIEpCoHaa

[IpoGnembr  popmMupoBaHue TMOKa3aTedel OleHKH mnepcoHana. OrnpeaeneHue
OOBEKTUBHOCTH W  3(P(GEKTUBHOCTH  CYHIECTBYIOUIMX OIIEHOK IEpCOHAa.
ConepxaHue W HUCTOYHUKM HHQPOpMAIMU I OLEHKU pe3yJbTaTOB TpyJa
nepcoHana. MeToabl OLIEHKH pe3yJbTaTOB TpyAa NepcoHana. MeTroabl
BBITIOJIHEHUS OLIGHOYHBIX MPOLEIyp B Mpoliecce KaapoBoi padotrel. Pazpaborka
JIOKYMEHTAITMOHHOTO W  METOJMYECKOro O0OecCreyYeHus TMPOBEJICHUSI OLEHKHU
pe3yabTaTOB TPyAa IEpCOHAIIA

AHaJIU3 TEXHOJOTHM OLEHKHU MepcoHalla opraHu3anuu. KpaTkas XxapakTepucTuka
opraHu3alui. AHalW3 T[OKa3aTelel OLEHKUM TepcoHaja M METOJ0B UX
onmpeAeneHusl. AHaIM3 MNpOoLEeAyp OLUEHKH mepcoHana. Ilpemmoxenus 1o
COBEPIIECHCTBOBAHUIO OLICHKU MEPCOHAA.




Tema Ne38. KanpoBoe njiaHupoBaHue B OPraHU3aluM

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIANui, 00eCTICYMBAIOIINX
s dexTuBHOE KaapoBOE MJIaHUPOBAHKUE B OPraHU3ALIUU.

BrlnonHeHne KypcoBoi paOoThl peAnoJiaraeT peneHne CIeIyoImMX 3a1ay:
[TnanupoBanme yeroBedeckux pecypcoB. Omnpenenenne HeoOXOAMMOCTH, TeNe u
COZIEpKaHUs KaJpOBOr0 IJIAHUPOBAHMS B COBPEMEHHBIX yCIOBUAX. [IpMHLIMIBI 1
3a7a4M  [UIAHUPOBAHUS TEepCcoHaNa. Buasl pa3palaTbiBa€MbIX  IUIAHOB,
uHpOpMaIKs, UCTIOIb3yeMasl MPU UX pa3pab0TKe, MOTHOTA OXBaTa, OpPraHU3aIUs
KaJ[pOBOTO TUTAHUPOBAHUS, HOPMATUBHO-METOJUYECKOE O0OECIeueHne KaJapoBOIO
IUTAHUPOBAHUS U €T0 BIUSHUS Ha 3PPEKTUBHOCTD YIIPABICHUS IEPCOHATIOM.
Cragum mponecca KagpoBOrO IUIAHWPOBAHMS. Onpenenenve Oyaynmx
norpedHocTel.  DakKTOphl, ONPEACNAIONINEe IUJIAHUPOBAHHE  YEIOBEUECKHX
pecypcoB. YueT HUMEIIIMXCA KajpoB, MPU ONpPENeNeHUH uuciaa HeoOXOIUuMOon
paboueil cusbl. MeToasl MPOTrHO3UPOBAHUSL KAJIPOBBIX MOTpeOHOCTEN. CHUCTEMBI
nokasaresel oreHkr 3(HPEKTUBHOCTH KaIpOBOTO IJIAHUPOBAHUS

[InanupoBaHre YHUCIEHHOCTH TiepcoHana. IlmanupoBanue mnoTpeOHOCTEN B
nepconane. Ilpouecc muanupoBanus. OnpenesieHUE YHUCICHHOCTH IEPCOHANA.
[TnanupoBanme mpodeccrmonansHOoro coctaBa. OmpeneneHue IopsIAKa
IPOBEJICHUS] KaJpoOBOTrO IUIAaHUpOBaHUs. Pa3paboTka KOHKPETHBIX TILIAHOB.
TpeboBanus K WHPOpPMAIMU JJISI KQIPOBOTO IJIAHUPOBAHUSI, €€ COJCPKAHUIO U
VMCTOYHHMKAM TOJTYYCHHUS.

Tema Ne 39: @opmupoBaHue 1ejed CUCTEMbI YIIPABJIEHHS MIEPCOHATIOM

Hear kypcoBoii padoTbl — pa3paboTka peKOMEHIalui, 00eCTeYMBAIOIINX
dbopmupoBaHue 11eNiel CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

BoinosiHeHre KypcoBOoil pabOThI IPEANO0JIaraeT peuieHrue CASAYIOUNX 3a1ay:
CucreMa ynpaBieHusi IE€pCOHAIOM U €€ Lenu. [IoHsATHEe M CYIIHOCTh CHUCTEMBI
yopaBieHus  nepcoHaioMm. Llenm  cucTeMbl  yNpaBlIEHUS  NEPCOHAIOM.
Knaccudukanus menenr. «JlepeBo 1emneil» CHUCTEMBl YMPaBICHUS TEPCOHATIOM.
[lenenonararomasi cucrema. TexXHOJOTMUYECKHM Tpoluiecc (OPMYITUPOBAHUS U
noctaHoBku nened. Pa3zpaborka (HOpMyIupPOBOK M KOHKPETHOIO COJEp KaHUs
IEJIEBhIX 3aJlay, 00eCTEUNBAIOIINX JOCTUKEHUE eJed B KOHKPETHBIX YCIOBUSX
(M3MEHEHUE CTPYKTYPhI YIIPABICHUS U CTPYKTYpbI IIEpCcOHaa U T.I1.).

[ToBbiienne >(PPEKTUBHOCTU CUCTEMBI yIpaBieHus mnepcoHanoM. CTpykTypa
CHUCTEMBbI YIpaBICHUS TepcOHAIOM. OD(PPEKTUBHOCTH CHUCTEMBI YyHpPaBICHUS
nepconanom. Ilpomecc sddexTuBHOrO ympaBiIeHUS M €r0 OCHOBHBIC STaIlbl.
DOKOHOMHYECKass W  counuanbHasg A(GOEKTUBHOCTh  CHUCTEMBl  YIpaBJICHUS
NIEPCOHAJIOM M OIIEHKAa IPOEKTOB €€ COBEpUICHCTBOBaHUA. [IpemnoxkeHus mno
MOBBIMIEHUIO 3PPEKTUBHOCTH CUCTEMBI YIIPABIICHUS TTEPCOHATIOM B TOCCITYKOe
AHanu3 CHUCTEMBbl YIpaBJICHUS TIEPCOHAJIOM B TOCYIapCTBEHHON ciyxoe.
OcHOBHBIE MapameTphl AEATEIBHOCTH OPraHU3alllM, OKA3bIBAIOIIUE BIMSHUE Ha
COCTaB M COJEp)KAaHHWE LEJIeM CUCTEMBbl YNpPABIEHUs IepcoHanoMm. Omnmcanue




MCTOAMKHN aHaJIn3a W IIOCTPOCHHUA CHUCTCMBI LICJICIIONIAraHu:A AJIA OIIPCACIICHHOI'O
THUIIA OPraHU3aIuu.

Tema  Ne4(. CoBepuieHCTBOBAHHME  OPraHU3ANMOHHOI0  MeXaHM3Ma
NpoBeAeHNns 0TOOPA MepPcoHAIA

Heas kypcoBoii padoTbl — pa3paboTka peKOMEHJIaluid, 00ecreunBarouX
COBEPILECHCTBOBAHME OPraHU3ALMOHHOIO MEXaHW3Ma IpPOBEIEHHS  OTOOpa
nepcoaHasia.

BrlinonHenne KypcoBoi paboThl MpenoiaraeT perieHne CIeayoImx 3a/1ay:
[Tonsarue orbopa u ero ocHoBHbIE MpUHIUIBI. COCTaB U COAep)KaHUE AIEMEHTOB
CUCTEeMBbI 0TOOpa MepcoHaa B OpraHu3aluu: eau oToopa, PyHKINUN yIpaBieHus,
OpraHU3alMOHHO-TEXHOJIOTHYECKUE MPOIIECChl peann3anuu (PyHKIUI yrpaBieHus,
COCTaB peIICHUH, MPUHUMAEMBIX B CHCTEME, OPTraHW3allMOHHO-CTPYKTYPHBIN
BapUaHT BBIMOJHEHUSI OTOOpa mepcoHana. OtOop mnepcoHana. OJIEMEHTHI
obOecrieueHus  mporiecca:  HHPOPMAIMOHHBIN,  KaJIpOBBIM, METOJUYCCKU.
OcHOBHBIE KOHIIETIIMK OTOOpa mepcoHanta. MecTo moucka U orOopa KaJIpoB B
oO11el cucteMe ynpaBiieHUs IEPCOHATIOM

OcHOBHBIE 33]1a4¥ B paMKaX KOMIUIEKCHOTO TOIX0/1a K 0TOOpy KaapoB. Kommiekc
MeTonoB oTbopa. Criocobsl orOopa mepcoHana. OmpeneneHUe MOTPEOHOCTH B
nepconane. Kpurepun otbopa. Pa3paborka coctaBa mokaszaTeneil OLEeHKU
COOTBETCTBHS KaHAWAATa BaKaHTHOM JIOJDKHOCTU. CIIOCOOBI OIICHKH ITOKa3aTeliei,
U TIOpsiJIKA TTOJIBEJICHUSI UTOTOB OIICHKHU.

Texnonorun otbOopa. CocTtaB U cojliepKaHHE 3TaloB MPOBEICHHUS OTOOpa
nepcoHana: aHajau3 COMPOBOAUTEIBLHONM JOKYMEHTAllMM IO TPYAOYCTPOMCTBY,
aHAJIN3 aHKETHBIX JaHHBIX KaHAWIATa, MPOBEJAEeHNE cOOeCeOBaHUS U T./1. AHAIN3
npenocTaBisieMol JokyMeHTauuu. Meron TectupoBanus. CobeceoBaHUE IO
otbopy nepconaia. IIporecc orbopa nepconana.
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Metoanyeckne peKOMEHIAllMK M0 HAUCAHUIO KypCOBBIX pabOT COCTaBJIEHbI B COOTBETCTBUH C
tpeboBanusimu ®PI'OC BO mno nampasienuto mnoxarotoBku 38.03.04 T'ocynmapcTBeHHOE W
MYHULUMNAIBHOE YIIPABICHUE, YTBEPXKICHHOIO NpHKa3oM MuHUCTEpCTBa 00pa30oBaHUs U HAyKU
Poccuiickoit ®enepaunu ot 13.08.2020 r. Ne1016

[Iporpammy cocraBuia:
K.3.H., J01eHT Kadenpsl «[ ocy1apcTBEHHOE U MYHULIMOAILHOE yipasienue» 3.1°. Avyiiesa
(momxuOCTB, ®.1.0.)

[Iporpamma omoOpena ©Ha 3acemanun Kadenpsl «locymapcTBeHHOE W MYHUIIUIAIBHOE
yIpaBJIeHUE»
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[Iporpamma ogo6peHa Y4eOHO-METOANYECKHM COBETOM (DaKyJIbTETa SKOHOMHUKH U YIPABICHUS
nporokoi Ne 7 ot «13» mapra 2025 r.



	Тема № 35. Управление деловой карьерой персонала
	Эффективная мотивация труда как «ключ» к успеху работы организации.  Влияние удовлетворенности трудом на показатели деятельности организации. Факторы, влияющие на удовлетворенность  работой. Проблемы и препятствия на пути воздействия на трудовую мотив...


