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1. Ilesiu ocBoOeHMsI AUCITUIIIHHBI.

Ilenp OCBOEHMS AMCUMILIMHBI — (POPMHUPOBAHME HAYYHOIO IPENCTABICHUS 00
YIPaBICHUM KaK BUJAE NPO(ecCHOHAIBHON J1eATeNbHOCTH. V3yueHrne MUpOBOTO OMbITa
MEHEPKMEHTa, a TaKXe OCOOCHHOCTEM pPOCCHIICKOTO MEHEIKMEHTa; OCBOCHUE
CTYACHTaMHU 00I11eTEOPETUIECKUX HOJIOKEHU I yIpaBJICHUS COLIMAJIBHO-
PKOHOMUYECKMMHU CHCTEMaMH; OBJAJCHHE YMEHHSIMU W HaBBbIKAMHU IPAKTUYECKOIO
pELIeHUs YIIPABIEHYECKUX POoOIeM

2. Mecto nucunmiiunbl B crpykrype OIIOII 6akanaBpuara.

Jucuunnuna «Opranu3anys MEHEPKMEHTa» OTHOCUTCS K 00s3aTeNIbHBIM
JucHuIuinHaM 0a3oBoi yactu brioka 1 «Aucuuniauasl (MOIyn)» yuyeOHoro miana. B
COOTBETCTBHUH C y4€OHBIM TUTAHOM MEPUO]T O0yUEHUS TI0 JUCIUILTHHE — 3-i ceMecTp.

B xauecTBe «BXOIHBIX» 3HAHUN JTUCUUIUIMHBI « MEHEIKMEHT OpraHU3aLm)
HCIIOJIB3YIOTCS 3HAHUS U YMEHHMS, TIOJIyYEeHHbBIC 00YUJaIOIUMUCS IPU U3YYCHUN
TACIUILIAH « OCHOBBI MPEANPUHUMATEIBCKON AEATENBbHOCTY, «MupoBas
OKOHOMHKA.

Hucrunnuna «OpraHuzaiys MEHEI)KMEHTa» MOXKET SBJISATHCS MPEIIESCTBYIONMICH

IIpHU N3YUYCHUU NUCHUILIINH «MGHGI[)KM@HT B CEJILCKOM XO3SIMCTBEY.

3. Pe3yJ'ILTaTLI O0CBOCHHUSA JTUCIHUILINHBI.

[Tponecc nzyueHust TUCHUIUIMHBI HAIIpaBjieH Ha (GOPMUPOBAHUE PJIEMEHTOB
cnenyromux komnereHuui B coorerctun ¢ ®I'OC BO no nanpasnenuto OIIK-
1,0I1K-6.

Kon HaumenoBanue Nuaukarop noctuxennss | B pesynprare ocBOeHUS
KOMIIETEH-|  KOMIIETEHITUN KOMIIETEHIIUH TV CHUTUIAHBI
100501 (3axpeniennslil 3a 00y4YaroIIUICs JOJKEH:

OUCYUNTUHOLL)




OIIK-5

[IpenocraBieHue
[pPE3yJIbTATOB
npodecCHoOHATBHO
1 IeITEIbHOCTH

OIIK-5. Cniocoben
opopMIIATH JOKYMEHTAITHIO
C MCMOJIb30BaHUEM
CHeUaIu3upOBaHHBIX 0a3,

3HaTh!

-IOKyMEHTOO0O0pOT U
CTIeIATTM3UPOBAHHbIEC 0a3bI
B IIpoeCcCHOHATBHOM

JIEeITEILHOCTH.
JAHHbBIX B
npodeccuoOHaIbHON
HNCATCIIBHOCTU.
YMmeTh.
-0(hOpPMUTH JTOKYMEHTAIIUIO C
HCII0JIb30BAHUEM

CHeIMalIN3UpPOBAHHBIX 0a3
NTaHHBIX B IPOPECCUOHANTBHON
e TEIbHOCTH.

Baangers:

- HaBBIKaMU
JOKYMEHTO000poTa C
MCTIOJIb30BaHUEM
CHeIHaTU3UPOBAHHBIX 0a3
JTaHHBIX B
npodeccHoHATEHOM
JEeSITeIbHOCTH.




'VK-1 CnocoOen

YK-1. 1 Ananusupyer
3ajaqy, BeIIENsA €€ 0a30BbIe
COCTaBJIAIOIIUE;

VK-1. 2 Onpenenser,
MHTEPIPETHPYET U
pamKupyeT nHPOPMAIHIO,
TpeOyeMyIo JUIs pelIeHHS
MOCTaBJICHHON 3a7a4H;

OCYILECTBIIATH VK-1. 3 OcymecTBusier
[OKCK, MONCK MHGOPMALIUH IS
KPUTHUYECKUN [PELIEHUS IOCTABICHHOM
aHaAN3 3a/1auy 10 Pa3IMYHBIM TUIIAM
YK-1 uH(pOpMaIIIH, 3aIpPOCOB;
MIPUMEHSTD
CHCTEMHBIH [TOIXO VK-1. 4 [Ipu o6paboTke
1 perneHs rH(pOopMaIu OTJI4aeT
10CTARIICHHDIX (baKThl OT MHEHUH U
aman. CYXXJICHUSI, apTyMEHTUPYET
CBOU BBIBOJIBI Ul TOUKY
BpEHUS;
VK-1. 5 PaccmarpuBaer u
[peajaracT BO3MOKHbIE
BapUAHTHI PEIICHUS
[MOCTaBJICHHOM 3aJ1a4H,
OIICHMBAs UX JIOCTOMHCTBA U
HEJOCTATKHU.
3HaTh:
-(OpMBI TOKYMEHTAIUHU T10
[IK-11 Criocoben pqe)B}I?JIBTaTaMyCGJIeKHI/IOHHO-
OhopmIATS 1 MJIEMEHHOUW pabOTHI C
[IPEOCTABISATh KCHBOTHEIMIL
MK-11 TOKYMEHTALIUIO 110
[pe3yJibTaTam YMeTh:
CEJIeKIIMOHHO-
TeMeHHOi paGoTe| AHATH3HPOBATD NaHHbIE 11

C JKUBOTHBIMMU.

HAa3HAa4YCHMUA NCIIOJIb30BaHUA
PKNBOTHBIX,

Baanern:




-HaBBIKAMU O(OPMIICHUS H
MpeI0CTABICHUS
TOKyMEHTAIIUH 110

pe3yJbTaTaM CeJICKIIMOHHO-
MJIEMEHHOMN pabOThI €
PKHBOTHBIMHU.

4. CTpyKTYypa H coliepkaHue TUCHUILTUHBI «Oprann3anus MeHeIKMEeHTa.
4.1. CTpykTypa TUCUMILTHHBI «OpraHu3anus MeHeIKMeHTay.

OO6mas Tpy10eMKOCTh JUCIUTIIIMHBI COCTABIIsICT 72 daca.

HaunmeHnoBanue TeMbl

Ne KosnuyecTBo 4acoB
(pa3nena)
KonTakTHble pagora | CAMOCTOSIT
Bcero eJibHasl
pabora
JI C 113 |TK/UK
2p.
1 ep.2 ep.3 ep4 | eps5 | ep.6| ep.7 ep.8
Cemectp Ne 9
OO6m1as xapakTepUCTHKA
1. 24 6 6 12
MEHEDKMEHTA
OyHKIMA
2. | MeHexMeHTa. Bubl 22 8 4 12
OpraHU3aIHH.
3 133791051 COILIMAIbHBIX 26 6 6 12
CHCTEM MCHEJPKMCHTA.
Bcero 72 20 16 36
Ilpomesxcymounasn ammecmavus (3auem)




HaumMmeHoBaHue TEMBI

KoanuecTBO 4acoB

(pa3nena)
Kontakrubie paora | CaMOCTOSIT
Bcero eJIbHas
pabora
nUToro 72 36 36
4.2. Conep:kaHue TUCHUIIMHBI «Opranu3amnus MeHeIKMEHTa.
HaumeHoBanue
Ne Coaep:xanue Tembl (pa3jaena)
TeMBbI (pa3aeJia)
ep.1 ep.2 ep.3
Benenne B MeHemkMmeHT.  Hcropuueckue
TEHJICHIIMM  Pa3BUTUA  MEHEIKMEHTA:  IIKOJIbI
O6mas MEHEIP)KMEHTA. OBOJIOIUS TEOPUM M TPAKTUKHU
1. | XxapakTepuCTUKa MeHemKkMeHTa B Poccunm w33 pyOexom.
MEHEI)KMEHTA Opranuzanusi kak 00beKT ympasiieHus. KauectBa
MEHEI)Kepa M €ro pojib B  OpraHu3alluu.
Metoooruyeckrie OCHOBbI MEHEPKMEHTA.
[IporHo3upoBaHWe€ W IUIAHUPOBAHHUE B CHUCTEME
MeHekMeHTa.  Opranuzanus  Kak — (QyHKIHS
N — MEHEI)KMEHTa.  MoTuBanus  JESTEIbHOCTH B
2. | Y MeHekMeHTe. KoopauHanusi W KOHTPOJb B
MEHEIPKMEHTA
CUCTEME MEHEPKMEHTA. NudopmarmonHo-
KOMMYHUKAIIMOHHOE O00€CTeYeHue MEHEIKMEHTA.
IIpuHATHE YIIPABICHUYECKUX PELLICHUMN.
JlmyHOCTH W Tpymma Kak OOBEKT YNpaBICHUS.
Buasl  coruanbHbIX | PYKOBOACTBO, BIACTh U JIMAEPCTBO B OPraHU3ALMH.
3. | cucrem CamoMeHeKMEHT #  (OPMHUPOBAHHE UMHUDKA
MEHE>KMEHTa PYKOBOJAHUTCIIA. praBHCHI/IC KOH(bJ'II/IKTaMI/I B
MEHEI)KMEHTE. OpranuzannoHHas KYJIbTYypa.

COHI/IaHBHOC IMapTHEPCTBO. COHI/IaJII)HBIC CHUCTCMBI U




HaumenoBanue
TeMBbI (pa3/esia)

Conep:xanue Tembl (pa3aesa)

ep.1 ep.2

ep.3

X BHUIBI.

5. O0pa3oBaTe/ibHbIE€ TEXHOJIOTHH.
OOpa3zoBaTenbHbIA MPOLECC MO JUCUUIUIMHE OpPraHU30BaH B (opMe ydeOHBIX

3aHATUNA (KOHTakTHas pabora (ayIUTOPHON M BHEAYIUTOPHON) OOYYAIOUIUXCS C
mpernojiaBaresieM M CaMOCTOsITeNbHAas pabora oOydaroniuxcs). Y4eOHble 3aHSTHS
MPEICTABIICHBI CIEAYIOIMMMH BHJIaMU, BKJItOUasi yueOHbIC 3aHSATHS, HAlpaBJIEHHbIC Ha

IMPOBCACHUC TCKYIICI'O KOHTPOJIA YCIICBACMOCTH:!

— JICKIOHNH (BaHHTI/IH JICKIIMOHHOTI'O TI/IHa);

— CEMUHaphbl, TPAKTUYECKUE 3aHATHS (3aHATUS CEMUHAPCKOTO TUIIA);

— TPYIIIOBBIE KOHCYJIBTALUN;

— WHAUBUIyaJIbHBIC KOHCYJIbTAIIMU U UHbIC YUCOHBIC 3aHATHUSI,
npeaycMaTpUBaIOIIUEe UHAUBUIYATIBLHYIO Pa0OTy IIpenogaBatTess ¢

o0yyJarommumcs;

— caMocCTosITeNIbHas paboTa 00yJaroIINXCS;

— 3aHATHUA NHBIX BUJOB.

Ha y4eOHbIX 3aHATHAX 00yUYaOIIHeCs BBIOTHSIIOT 3alNIAHUPOBAHHBIC HACTOSIIEH
IPOrpPaMMOi OTACIIbHBIC BUIBI YIEOHBIX paboT. YueObHoe 3amanue (paboTa) cunuTaeTcs

BBIIIOJIHCHHBIM, CCJIM OHO OLICHCHO IIPCIIOAaBaATCIIEM ITOJIOKHUTCIIBHO.

B pamkax camocTosiTenbHON paboThl 00yYaromnecs OCyIeCTBISIOT

TECOPETUUCCKOC U3YUCHNUC NUCHUIIIINHEBI C y‘léTOM JICKMUOHHOI'O MaTcpuralia, TOTOBATCA
K IMPAKTUYCCKHUM 3aHATHUAM, BBIIIOJIHAIOT JOMAIIHEC 3aJaHNA, OCYIICCTBIIAIOT

MOATOTOBKY K TPOMEKYTOYHOM aTTECTALINH.

6. YueOHO-MeTOauYeCKOe o0ecnevyeHrne CaMoCTOSITeIbHOM PadoThI CTYAEHTOB.
OueHo4YHbIE CPeACTBA VISl TEKYILIEr0 KOHTPOJISI YCIIeBAeMOCTH, POMEKYTOYHOM

aTTeCTalluM 10 uHTOoraM OCBOCHMA JUCIHMUIIIMHBI.




6.1. Il.nan caMoCTOATEILHOM PaGOThHI CTYI€HTOB.

Ne

pasues
a

HaumMmeHoBaH
ue pasgesa

Coaep:xaHue cpeacTs
KOHTPOJIA

(Bompocsl
CAMOKOHTPOJIS)

YuebHo-
MEeTOANYECK
oe
ob0ecreueHHn
e*

Tpynoemkoc
Th

ep.1

ep.2

ep.3

ep.4

ep.5

O6mas
XapaKTePUCTH
Ka
MCHCIKMCHTA

IToaroroBka x
MPAKTUYECKAM 3AHATUSIM
10 BOTIPOCAM,
MPEIOKECHHBIM
IpenogaBaTelieM

[ToaroroBka pedepara

[ToaroroBka K BoIpocam
IPOMEKYTOYHOMN
aTTECTAllUH, CBA3aHHBIX C
TEMOM

[1-3]
[1-3]

12

OyHKINHU
MEHEDKMEHTA

Iloaroroska k
MPAKTUYECKAM 3aHATUIM
10 BOIIPOCAM,
PEIJI0KEHHBIM
MpernojiaBaTeeM

[ToaroToBka pedepara

[ToaroroBka Kk Bompocam
IIPOMEKYTOYHOU
aTTeCTalluM, CBA3aHHBIX C
TEMOU

[1-3]
[1-3]

14




[ToaroroBka k [1-3]
MPAKTHYCCKUM 3aHATHAM
110 BOIIPOCaM, [1-3]
PETOKEHHBIM

ComuanbHo- IperoaaBareeM
IICUXOJIOTHYE 12

Cckhe OCHOBEHI | [TonroToBka pedepara

MEHEKMEHTA
[TonroroBka Kk Bommpocam

MIPOMEXYTOUYHOU
aTTECTalVH, CBA3AHHBIX C
TEMOU

[Ipumeuanue: B CKOOKaX — MOPSIAKOBBIN HOMEDP YU4EOHOM JIUTEPATYPhI IO CIUCKY

6.2. MeToanyeckue yKazaHus 10 OPraHU3aIUM CAMOCTOSATEIbHONH PadoThI
CTY/ICHTOB.

s Oonee yriiyOJE€HHOTO W3YYEHHsS TEMbl 3aJaHUS I CaMOCTOSTEIbHOMN
paboOThl PEKOMEHYETCSl BBIMOJNHATH MapajliebHO C MU3YYEHHEM JaHHOW Tembl. [lpu
BBIIIOJTHEHWN 33JaHUA 1O BO3MOYKHOCTM HCHOJIB3YUTE HAIJISAHOE IPEACTABICHHE
Marepruasia. CucTeMa HAKATUIMBAHUS PE3YJIbTATOB BBINIOJHEHUS 3aaHUM TTO3BOJIUT BaM
CO3J1aTh KONWJIKY 3HAHWW, YMEHUHN U HABBIKOB, KOTOPYIO MO>KHO MCIIOJIb30BATh KAK MPU
IPOXOXKJICHNUU PAKTUKH, TaK U B OyAylIeil nmpodeccuoHanbHOMN 1eATeIbHOCTH.

6.3. MaTepuaJibl 1Jisi MIPOBeAEHHUS TEKYIIEr0 H MPOMEKYTOYHOT0 KOHTPOJIS
3HAHUM CTYJACHTOB.

KOHmPOJlb 0C60€HUA Komnem euuuﬁ:

No KonTpomupyemslie Bun koHTpOIIA Komnierenuuu,
n/m | TeMbl KOMITOHEHTHI
KOTOPBIX

KOHTPOJIUPYIOTCS




Oobmas
1. |XxapakTepHCTHKA
MEHEIHKMEHTA.

Pedepar
TecThl

Bomnpoce! miia yctHOrOo
OIIpOoCa Ha CEMUHAPCKUX
3AHATHUAX

KoHTpoIpHBIE BOIIPOCHI

Bomnpocel k MpomMexyTo4YHON
aTTECTalNN

VYK-1, OIIK-5,
[TK-11.

OyHKIMN
2. | MCHEI)KMECHTA.
OpraHu3aIuu.

Bunnr

Pedepar
Tectsl

Bomnpocs! 1t ycTHOTO
OIIpOoCa Ha CEMUHAPCKUX
3AHATUAX

KoHTpoIpHBIE BOITPOCHI

Bonpocel k MpoMeKyTOUHOU
aTTecTaluu

VYK-1, OIIK-5,
[K-11.

ConmaisHo-
IICUXOJOTHYECKUE
OCHOBBI
MEHEDKMEHTA.

Pedepar
Tectsl

Bonpocs! miist yctHOTO
OIIpoca Ha CEMUHAPCKUX
3aHATUAX

KoHTpoabHBIE BOITPOCHI

Bonpocsl k MpoMeKyTOUHOU
aTTeCTaluu

VYK-1, OIIK-5,
[TK-11.

Marepuansl 11 NpOBEAEHUS TEKYIIETO KOHTPOJISI 3HAHUN U TPOMEKYTOUYHOU
aTTECTAllMH COCTABIIAIOT OTIEIbHBIN JOKYMEHT — DOH/ OLIEHOYHBIX CPEACTB MO
aucuuruinHe «OCHOBBI MEHEKMEHTA.




7. Y4eOHO-MeTOAN4YEeCKOe M MaTEePHAJbLHO-TEXHHYECKOoe o0ecneyeHune
AMCHUILIMHBI «OCHOBBI MEHEIKMEHT ).

7.1. YueOHas aureparypa.

1 bmunoB A.O. Teopuss MeHemKMeHTa [DJIEKTPOHHBINM pecypc] @ ydeOHUK st
OakanaBpoB / A.O. brnunos, H.B. YrpromoBa. — DJIeKTpOH.TEKCTOBLIE TaHHBIE. —
M. : JamkoB u K, 2014. — 304 c. — 978-5-394-02404-7. — Pexxum nocrymna:
http://www.iprbookshop.ru/35317.html

2 CemenoB A.K. Teopus meHemKkMeHTa [DNeKTpoHHBIA pecypc] : yueOnmk / A.K.
Cemenos, B.11. HabokoB. — D7ekTpoH.TeKCTOBBIE AaHHBIE. — M. : JlamkoB u K,
2015. — 491 c¢. — 978-5-394-01413-0. — Pexum  gocrtymna:
http://www.iprbookshop.ru/35318.html

3 Macnosa E.JI. Teopusi meHepkMeHTa [DIEKTPOHHBIN pecypc| | MpakKTUKYM IS
OaxanaspoB / E.JI. MacnoBa. — DJEeKTpOH.TEKCTOBbIC JaHHbIe. — M. : JlamikoB u
K, 2015, — 160 c¢. — 978-5-394-02217-3. — Pexum jocryna:
http://www.iprbookshop.ru/52272.html

7.2. UnTepHeT-pecypchbl.

1. e-Library.ru [Dnektponnsiii pecypc]: Hayunas snekTpoHHas OuOIMOTEKa. —
URL.: http://elibrary.ru/ (nata oopamenus 11.05.2018).

2. Hayunas snektponHas oubnunoreka «KubepJleHnaka» [DmeKTpoHHBIA pecypc]. —
URL: http://cyberleninka.ru/ (nara obpamenus 11.05.2018).

3. DNeKTpOHHO-OMOMMOTEeYHasl cUcTeMa «YHHBEPCUTETCKass OMOIMOTEeKa OHIIANH
[Dnextponnsbiii pecype]. — URL: http://biblioclub.ru/index.php(nara obpamieHws
11.07.2018). — Hoctynm k cucteMe cortacHo mpaBwiamM DOBC u moroBopom
yHusepcureta ¢ ObC.

4. DnexktpoHHO-OnOHoTeuHas cucrema IPRbooks[DnexkTponnsiit pecypc]. — URL:
http://www.iprbookshop.ru/ (nara obparmienus 11.07.2018). — JlocTyn K cucteme
cornacHo npasuiiam ObC u goroBopom yHuBepcurera ¢ IbC.

7.3. IlporpamMHoOe oOecnieuyeHue.

ITpu OCYLIECTBJICHUHU 00pa30BaTeLHOTO nporecca IPUMEHSIOTCS
UH(GOPMAILIMOHHBIE TEXHOJIOTUH, HEOOXOAMMBbIE IJisi TOJATOTOBKM MPE3EHTALIMOHHBIX
MaTepUajoB U MATEPHAIIOB K 3aHATHIM (KOMIBIOTEPHI C IPOrpaMMHBIM 00ecriedeHUEM
JUISL CO3JaHusl U I0Ka3a MPE3CHTALNM, C JTOCTYNOM B ceTb «/HTEpHET», MOUCKOBBIE
CUCTEMBI U CIIPaBOYHbIE, IPO(deccuOHaIbHbIE pecypchl B ceTu «MHTepHeT»).

B By3e 00opynoBaHbl HOMEUICHHS ISl CAMOCTOSITENIbHOM paboThl 00yUaronmxcs
OCHAIICHbI KOMIIBIOTEPHON TEXHUKOU C BO3MOXHOCTBIO IOJKJIFOYEHUS K CETU


http://www.iprbookshop.ru/35317.html
http://www.iprbookshop.ru/35318.html
http://www.iprbookshop.ru/52272.html
http://elibrary.ru/
http://cyberleninka.ru/
http://biblioclub.ru/index.php
http://www.iprbookshop.ru/

«Mutepuer» u oOecreueHWEeM JOCTynma B  DJIEKTPOHHYIO  HH(OPMAIMOHHO-
00pa30BaTENbHYIO CPEAY By3a.

7.3.1. IlepeuyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM.

1. CroBapu W SHIMKJIONCTUN HAa AKajeMuKke [DIIeKTpoHHBIN pecypc] // AkageMuKk.
— URL: http://dic.academic.ru.

2. DnextpoHHO-OnOMMoTeyHas cuctema IPRbooks [Dnexrponnsiit pecypc]. — URL:
http://www.iprbookshop.ru. — Toctyn k cucreme cormacao mpasmwiaM DBbC wu
norosopoM yHuBepcutera ¢ ObC.

7.3.2. IlporpammHoOe oGecnieyeHue

NupopmanmoHHO-0MOIHOTEYHOE 00€ECTIeYeHnEe YYEOHOT 0 MPOoIiecca BKIIIOYAET B

ceos:
¢ IOCTYIl K DJJEKTPOHHO-OMOJMOTEUHBIM CHUCTEMaM M 3JIEKTPOHHBIM

JIOKyMEHTaM;

e XpaHEHUE BBIMYCKHBIX pPa0OT M BEACHHUS DIIEKTPOHHOTO MOPTQOIINO
oOyJarommxcs;
o WV-reader (IPRbooks) misi MOOMIBHBIX YCTPOMCTB MJI HE3PAUUX H

CIIA0OBUIAIINX.

Nmeromumecs B By3e agalTHUBHBIC TEXHOJIOTHH JIJII BHEIPCHUS MHKIIO3UBHOTO
o0pa3oBaHUsI 00ECIEYMBAIOT BO3MOXKHOCTh BHEIPEHUS] METOJIOB WHKIIFO3UBHOIO
oOpa3zoBanusi Juisi OOydeHHUs JIOJEW C HapylIeHHsIMU 3peHus B (dopmax,
aJanTUPOBAHHBIX K OTPAHUYECHUSIM UX 3I0POBBSI.

VYHuBepcurer o0ecnedeH ciaelyolM KOMIJIEKTOM JTULEH3UOHHOTO

MIPOTPAMMHOTO 00€CTICUEHUSI.

1. JIuneH3znoHHOE MporpaMMHOE o0OecrieueHue, ucnoybdyemoe B UHrl'y
1.1.  Microsoft Windows 7, Windows 8, Windows 8.1, Windows 10
1.2. Microsoft Windows server 2003, 2008, 2012, 2016
1.3.  Microsoft Office 2007, 2010, 2016
1.4. IIporpammusiii kommiekc MMUC “/lekanat”

1.5. IIporpammubii  kommiekc  MMUC  “BusyanbHas  Crynus
TectupoBanus™

1.6. IIporpammusrit kommiexkc MMUC "ITJIAHBI"

1.7.  IIporpammusiii komiekc MMUC "SJIEKTPOHHBIE
BEJOMOCTHN"

1.8. Ilporpammusiii kommiekc MMUC BEB-TIPUJIOXKEHUE
"[IPUEMHA I KOMUCCUS-OHJIANH"

1.9. IIporpammusriit kommiekc MMUC "TIPUEMHA S KOMUCCHUA"

1.10. ITporpammusiii kommiekc MMUC "BEJJOMOCTU KADE/IPbI"

1.11. 1C 3apmiara u Kazgpsr

1.12. 1C KamuH: pacuet 3apaOOTHOM IJIaThI


http://dic.academic.ru/
http://www.iprbookshop.ru/

1.13. AntuBupycuoe I1O Kaspersky endpoint security
1.14. CunpaBouHo-tipaBoBas cucrema “Koncynptant”
1.15. 1C byxranrepus

7.3.3.MaTepuajibHO-TeXHHMYeCKOe 00ecrneyeHmne.

MarepuanbHO-TEXHHUECKOEe OOecleyeHne y4eOHOro Impolecca Mo AUCHUILINHE
ONpPENENICHO HOPMATUBHBIMH  TPEOOBAHUAMHM, PETJIAMEHTHUPYEMBIMH  IPUKA30M
MunncrepctBa obpazoBanus u Hayku P®D No 986 ot 4 oktsa6ps 2010 r. «O6
yTBepkACHUH (efepatbHbIX TpeOOBaHUM K 00pa30BaTEIbHBIM YUPEKACHUSIM B YaCTH
MUHHMAaJbHOM OCHAIIEHHOCTH Yy4eOHOro mporecca © 000pyHOBaHHS Y4eOHBIX
nomeueHui», denepaabHbIM TOCYAapCTBEHHBIM OOpPa30BAaTENbHBIM CTAHJIAPTOM
BBICILIET0 00pa30BaHUs 110 HAPABIECHUIO OJrOTOBKH.

Jlis nmpoBefeHHs BCceX BUAOB YUEOHBIX 3aHSATHI MO JAUCLUUIUIMHE M 00ecnedeHus
MHTEPAaKTUBHBIX METOJOB OOY4EHHs, HEOOXOJUMBI CTOJIbI, CTyJbs (Ha TPYIIy IO
KOJIMYECTBY ITOCAJOYHBIX MECT C BO3MOXXHOCTBIO PACCTAaHOBKH ISl KPYTJBIX CTOJIOB,
JIMCKYCCUH, TIpouee); 10CKa MHTEpPAKTHBHAs C pabOYuM MECTOM (MYJbTHUMEIUNWHBIN
IIPOEKTOP C 3KpPaHOM K pabOYMM MECTOM); >KEJATeNIeH OOCTYNl B MH()OpPMAMOHHO-
KOMMYHUKAIIMOHHYIO ce€Thb « HTEepHET».

B cootBerctBre ¢ TpeboBaHuamu PI'OC mnpu peanu3anuu HACTOSIIEH AMCLMUILUIMHBI
OIIOII HeoOX0AMMO TaKXke€ YUUTHIBATh 00pa30BaTebHbIE TOTPEOHOCTH O0YHAOIIUXCS
C OIPaHMYEHHBIMH BO3MOXKHOCTSIMM 3J0pPOBBS, OOECHEYMBaTh YCJIOBHS JUISI HUX
ahPexkTUBHON peanu3alu, a TaKXKE BO3MOXKHOCTH O€CHpPEMsITCTBEHHOTO JO0CTyIla
oOyyarolmuxcss C€ OrPaHMYEHHBIMH  BO3MOXHOCTSMHU  37I0pOBbS K  OOBEKTaM
UHOPACTPYKTYPHI 00pa30BATEIHHOTO YUPEIKICHUS.



Pabouas nporpamma nucuuIuinebl « Opranusanysi MEHEPKMEHTa» COCTaBJICHA B
cootBeTcTBUM cTpeboBanusaMu OI'OC BO no nanpasienuto noarotrosku 36.03.02.
«3o00TexHuA»(OakanaBpraT) yTBep KI€HHOT0 MpruKa3oM MUHHCTEPCTBA 0Opa30BaHuUs U
HaykuPoccuiickoit @eneparuu oT «22»ceHtsops 2017r. Ne972

[Iporpammy coctaBuia :

1.cT. mpenoaasarens Xamarynasrosa M1

[Iporpamma o00peHa Ha 3aceianuu Kadeapbl
«3ootexHus» IIpotokon Ne 7 ot «19» mapra 2025 rona

[Iporpamma onobpena YueOHO-METOANUYECKON KOMUCCUEN arpOMHKEHEPHOTO

(dakynbTeTa
[IpoToxon Ne 3 ot «20» maprta 2025rona




CeeeHus 0 nepeyTBep:KIeHNH MPOrpaMMbl HA 0OYepeHON Y4eOHbIH roJl U perucTpauuu
H3MeHEeHU

V4eOHbIit Pemenue BHeceHHBIe M3MEHEHUS ITomnuce 3aB.
roJl Kadeapsl kadeapou
(Ne mpoTokoia,
J1aTa)




®OHJA ONEHOYHBIX CPEACTB

Tect mo TeMe MeTo010rn4ecKue OCHOBBI MEHEKMEHTA

Bri0OepuTe npaBUIIbHBII OTBET

l.IlenTpanuzanus ynpaBieHUs! XapaKTepHa Ul KPYITHBIX (PUPM, UMEIOIIHNX
00JIBIII0E KOJMYECTBO MPEANPUATHH C IHUPOKON HOMEHKJIATYPOM:

a) 1a 0) HeT

2.3amavya MeHePKMEHTa COCTOUT:

a) B TIOBBIIICHUN d()PEKTUBHOCTH XO3IMCTBOBAHMS

0) B CHU)KEHUH 3aTpaT Ha MIPOU3BOJICTBO

B) BCE OTBETHI BEpHBIC

3. Llesb MEHEKMEHTA ITPENYCMATPUBAECT:

a) YAOBJIETBOPEHUE NOTPEOHOCTEN PhIHKA

0) MOBBIIICHUE KAYECTBA IPOIYKIUN

B) COBEPILIEHCTBOBAHUE MPOU3BOJICTBEHHOIO MpoIiecca

4.BepTUKanbHOE pa3/iesieHue TpyJa B OpraHU3aluK XapaKTepU3yeT PyHKIUU
YIPABJICHUS], @ TOPU30HTAILHOE — YPOBHH YIIPABJICHHUS:

a) na 0) HeT

5.KT0 siBiisseTcst aBTopoM XOTOPHCKOTO 3KCIIEPEMEHTA!

a) A.®daiions 6) D.Meiio B) M.I1.domner

6. [To muenuto @. V. Telnopa, BO3A€CTBHE TPYAOBOTO KOJUIEKTUBA Ha
pabOTHHKA HOCHUT:

a) NECTPYKTUBHBIN xapakTep 0) MPOAYKTUBHBIN XapaKTep B) BCE OTBETHI BEPHBIE
7. ®penk u Jlunusa ['unOpeT 3aHuManucy U3y4eHHUEM MPEUMYIIIECTBEHHO BOIIPOCOB
(u3nueckoil paboThl B IPOU3BOICTBEHHBIX MPOLIECCAX:

a) na 0) HeT

8. D. Mo cumTall, 9To BJIaCcTh, OCHOBAHHAS Ha COMOJYMHCHUN HE MOKET OBITh
OCHOBOM 3()(peKTUBHON MHAYCTPUATBHOM OpraHu3aluei:

a) na 0) HeT

9. Mbpu I1. ®omner n3yvaia COUMAIBHBIE OTHOUIEHUS B MaJbIX TPYIIIAX:

a) 1a 0) HeT

10. IIpencraBuTeseM KOl HAYKHA O IOBEIECHHUH SIBIISIETCS:

a) A. ®aiionp; 6) Pencuc Jlaiikept; B) 3. Mboito.

11. Pa3paboTka mpo1eccHOro moaxoa MpruHa JIe)KHT:

a) A. @aiionro, 0) @.V. Tetinopy; B) 1. Mak I'peropy.

12. BnepBble, U115 HAMHOTO BIEPEH, CBOETO BPEMEHU ObLIT BBIABUHYT «3aKOH O
CUTYALIMN» CIEAYIOIHUM YUEHBIM:

a) MLIL. ®ounner; 6) A @aiionb; B) I'. Omepcon; r) I'.I'aHHT.

13.KT0 gBisIeTCS OCHOBOIOJIOKHUKOM IIIKOJIbI HAYYHOTO YIIPABJICHUS:

a) A.®aiions ,0) M.IL.®omner, B)D. Teitnop

3apanue 3 CuryaunoHHas 3aja4a 1o reme «Meroaomornueckue

OCHOBBI MEHEKMEHTAa»

Cutyanus 1.

Bol ipe3unenT dupmbl o kaapam. Bama ¢pupma siBisieTcst cpeinen mo

o0Bemy o0opoTa B oTpaciu. B mociennee Bpemst HapacTtainu npoOaeMbl IO COBITY



M3TOTOBJICHHON Ha upMe MPOAYKIIHNU, B YACTHOCTH, YCUITUBAJIOCH 3alla3/IbIBaHIE
B PEAKIMN HA U3MEHEHNE KOHBIOHKTYPHI PhIHKA, YTO OTPEOOBAIO OOHOBIICHHUS
PYKOBOJICTBA CITy>KOBI COBITA M peOpraHU3al|y armapara yupaBieHUus GUPMOH.
Bam Heo0x01MMO HaHATh MEHeIKepa-npoQeccuoHana i yIpaBiIeHuUs ClIyK00ii
cObITa M KOHCYJIbTaHTa 110 IPOBEACHUIO pEOpraHU3al|K alapara yupaBIeHusl.
Ha »tn Bakancuu Bel nmeete cienyromumx 4-X KaHIUIaTOB:

- MucTep JPKOHC MMeeT AUILUIOM MeHepkepa 1o nporpamMmme «MBAY, panee
paboTai 3aMecTUTENEM HadaJlbHUKA OT/I€]a MapKEeTUHTa B KpynHoH ¢pupme, 40
JIET;

- MucTep XO0yK UMEET AUILIOM MEHeKepa 1o mporpamme « MMS» u paboran
BHIIC-TIPE3UICHTOM TI0 COBITY B CpeHel ¢pupme, 52 rona;

- noktop Pennu umeer numiom no nporpamme «PhDy u npenogaer MEHEHKMEHT B
YHUBEpPCUTETE, 37 JET; KAHAUAAT HAYK IIO MEHEKMEHTY

- muctep CMHT UMeeT JuIuioM 1o nporpamme « MIM» u pabortan panee
PYKOBOJHTEIEM BHEIIHETOPTOBOI'0O OTAEICHHS MEXyHAPOJHOU Kopriopanu, 44
roja.

Kto u3 Hux Bam Gosnee noaxoaut, Ha Kakyro JOJKHOCTb U TouemMy?

Cutyanus2.

Bbl siBAsieTeCh IPE3UAEHTOM CTapoil (PUPMBI 11O MOMIMBY U HPOAAKE
TPaJIULMOHHON MYXCKOH OJ€X bl (KOCTIOMBI, AJIbTO, IJIAIIN). Bamy KIUeHTHI B
OCHOBHOM ITO>KWJIBIE JIFOJIM KOHCEPBATUBHBIX BKYCOB. Y IIPABJISIOLIMN OJTHOTO U3
oTzeneHui (UPMBI 10 TOLIKUBY MY>KCKHMX KOCTIOMOB BBIIIIEI HA IEHCHI0. B
Ka4yeCTBE €ro 3aMeHbl BaM pEKOMEHAYIOT MOJIOJOTO YENOBEKA, UMEIOIIETO
JTUIUIOM MEHEJKEpPa, paHee yJJayHO OPraHU30BaBILIETO IPOU3BOICTBO HOBOM
MPOIYKUUH (CIAKCOB), TAIAHTIMBOTO, HE3aBUCUMOT0, YIIOPHOTO PaOOTHUKA,
MO/1IEP>KMBAIOILIETO HOBBIE HANIPABJICHHS MOJIOJICKHON MOJIbIL. SIBIIsIeTCS K 3Ta
KaHAUAATypa MOAXOAAIIEN U ToueMy?

3ananue 4 YopaxxHeHue «3BE3IHbIA Yac»

[{enp: MOMOYB yYaCTHHKAM JIy4Ill€ OCO3HATh OCHOBHBIE IMYHOCTHBIE

CMBICJIBI TOW WJTU MHOU MPO(PECCUOHAIBHON JEATEIHHOCTH ISl UeTIOBEKA U
COOTHECTH 3TH CMBICJIBI CO CBOMM COOCTBEHHBIM IPECTaBICHUEM O CUACThE.
bonee ontuManbHO IPOBOAUTE yNpaXkHEeHUE B oarpymre. [1o Bpemenu oHo
MOXKET 3aHATh 0K0JIO 20-40 MUHYT, HO €CJIM MOJYYUTCA UHTEPECHAS AUCKYCCHS, TO
BpEMEHU ToTpedyeTcs OoJbIIIe.

B camom 00111eM M1aHe y4aCTHUKH UTPBI MBITAIOTCS BBIACIUTh U 00CYIUTh
pa3IMYHbIEC «PAIOCTH» KU3HU U pabOThI, HaKboJIee XapaKTepHbIE s
IpeiCcTaBUTENIeH T€X WIIM MHBIX MPOPECCUOHAIBHBIX M COLMATIBHBIX TPy
oO1recTna.

Bo03MOKHBI pa3nuyuHble BapUaHThI TPOBEACHUS YIIpakKHEHUs. Bo-nIepBbIX,

MO>KHO PaCCMOTPETH «3BE3/IHbIC YachD» JJIs1 TUITMYHBIX TPO(EeCcCHOHATBHBIX
CTEPEOTHUIIOB (11 THTUYHOTO YYEHOr0, THITMYHOTO IPOJABLA, THTUYHOTO
TaKCHUCTA...), @ MO)KHO PacCCMOTPETh M CTEPEOTHUIIBI O0JIee IUPOKOTO TIaHa
(TMIMYHOTO «HOBOT'O PYCCKOI0», THIIMYHOMN «IIWKAPHOW KEHIIMHBDY, TAITHYHOTO
«CYNEpPMEHA», TUIIMYHOTO «IIbSHULBD,. TATUYHOIO «IIPOCTOT0 YEJIOBEKA» U T.II.).
Bo-BTOpBIX, BapruaHThI MPOBEACHUS YIPAKHEHUS MOTYT OBITh Pa3HBIMU IO
dbopme u miporieype.

1 BapuaHT (OCHOBHBIE 3TANbl MPOBEACHUS):

1. YyacTHUKH paccaXuBarOTCs B KPYT 1 COBMECTHO OIIPENEIISAIOT, KAaKO!



MpoQeCCUOHATTBHBIN CTEPEOTHTI (MIIA COITMATBHBIN CTEPEOTHIT) OHU OYyayT
o0cyxnats. K mpumepy, Bce columuchk Ha MpodeccnoHaIbHOM CTEPEOTHUTIE
TUIIUYHOTO «OapMeHay.

2. [lanee Begyuui gacT ydyacTHUKaM clieayrolee 3aaanue: «Ceituac

KaXK/pIif U3 HAC MONMPOOyeT MPeICTaBUTh, KAKUE CaMbl€ IPUITHBIC, PaJIOCTHBIC
MUHYTBI B )KU3HU TUIIMYHOTO OapMeHa (y Kax0ro MOXKET ObITh CBO€ COOCTBEHHOE
npenacraBiieHre 06 3Tom). [lanee Bce MbI IO 0Yepeid KPaTKO BHICKAKEM CBOU
MPEANOI0KEHHUs, TTOCIe YeTO 0OCYANM, YbU ke MPE/ICTABIICHUS OKa3aIHUCh
HauboJee PEeaAIUCTUYHBI, T.€. B HAMOOJIBIICH CTETIEHU COOTBETCTBYIOT CYACTHIO
OOJIBIIMHCTBA OAPMEHOB...)».

3. Y4acTHUKH 1O O4YEepEeId TOBOPSIT O CBOUX MPECTABICHUAX, O «3BE3THOM

yace» OapmeHa. Benyiuii mpu 3ToM He J0JKEH KaK-TO KPUTUKOBATh 3TU
npeacTaBiieHus. B MoApOCTKOBBIX (2 4aCTO M BO B3POCIBIX) ayAUTOPUSIX
JIOCTATOYHO BO3MOKHBI IIIYTKH U HEKOTOPasi UPOHUS 110 OTHOILICHHIO K «CUACTHIO»
CTEPEOTHUIIOB, 0COOEHHO, CTEPEOTUIIOB HEOPIMHAPHBIX, HO HAXOSIIIUXCS Y BCEX
Ha BHUY... MBI CUATaEM, UTO 3TO HOPMAJIbHO, BEJIb HEPEJIKO C MOMOIIBIO IIIYTKU
MO>KHO TIOHSITh TOPa3o 00JIbIIe, YeM B CEPbE3HBIX O0CYKICHUSIX. ..
Bricka3biBaHUs yYaCTHUKOB MOTYT IMOBTOPSITHCSA, XOTsI ObLIIO ObI HHTEPECHEE
Ha3bIBATh PA3HOOOPA3HBIC MIPOSIBICHUS PAJIOCTH JIJIsl JAaHHOTO MnpodeccuoHaia, 4To
MO3BOJIMJIO OBbI O0JIEE MOJIHO MOHSATH 3Ty npodeccuto. EcrecTBeHHO, BeAyIHil He
JIOJKEH JIOMYCKATh MepepacTaHus IIyTKA B OTKPOBEHHYIO IpyOOCTh U
«3y0O0CKaIbCTBOY.

4. Jlanee opranusyercs 00CyXICHUE, YbH )K€ MPEICTABICHUS O CAMOM

OOJBIIOM CcUaCThe I OapMeHa OKa3alluch HanboJiee XapaKTePHbIMU U
npaBauBbIMU. [T0CKOIBKY Takue MpeCTaBICHHUS UM HOCSAT B OCHOBHOM HOH
CyOBEKTHUBHBIN U XapaKTep, TO HE CIEAYET CTPEMUTHCS K TTOJTHOM
«OOBEKTUBHOCTUY» 00CYKJIeHHs. Bexyuuit 10omKeH ObITh TOTOB COTJIACUTBCS TaKe
C TEMU MHEHUSIMH, KOTOpBIE caM He pazzeinseT. CMbICT YIIPa)KHEHUS! — HE CTOJIBKO
B TOM, YTOOBI TO3HAKOMUTD Y YYACTHUKOB U KOH C «IIPaBJIOi», CKOJIBKO B TOM,
YTOOBI AKTYaJIM3UPOBATh UX MPEJICTABICHUS O «PATOCTIX» TOTO UM MHOTO TPYia
U, JIUIIb TI0 BO3MOKHOCTH, B TAKTUYHOM M HEHaBSI3UMBOU (hopme,
MOJAKOPPEKTUPOBATH 3TH MPEJICTABICHUSI.

2 BapuaHr:

1. YuacTHUKM pa30MBaIOTCS HA TPYMIIBI IO 3-5 yenoBeK (MUKPOKOMAH/IHI).

2. Onpenaenstorcst HauboJiee UHTEPECHBIE JIJIs BCeX MPO(EeCCHOHATBHBIC

(MM colMaNbHBIE) CTEPEOTHUITBI TTO YUCITY UTPOBBIX MUKPOKOMAH]T.

3. Kaxpnas rpymma Oepet /il pacCMOTPEHUS KaKON-TO OJIMH CTEPEOTHIL.
Heo6xonumo npumepHo 3a 7-10 MUHYT BbIZIEIUTH 3-5 Hanbosee XapakTepHbIX s
ATOrO CTepEeOTHNA PaOCTeH (paau Yero NpeACTaBUTEIN JaHHON Tpodeccuu i
COITMAJILHOM TPYIIBI BOOOIIE JKUBYT, UTO JJISI HUIX CAaMO€ TJIaBHOE B JKU3HHU...).
XKenarenbHO, BBINIKUCATH BCE ATO HA JIUCTOUKE U ONPEICIUTh YEIOBEKa, KOTOPHIN
CyMell ObI KPaTKO paccka3aTh O TOM, K YeMY MPUIIIA MEKPOTPYIIIIA.

4. Jlanee no ovepenu NpeCTaBUTENN MUKPOTPYIIN BHICTYIAIOT

(3a4UTHIBAIOT CBOM BapUAHTHI MTPO(PECCHOHATILHOTO CYACTHS) U MOCIE KAXKIOTO
BBICTYIUICHHSI OpraHu3yeTcs HebobInoe oocyxkaenue. Kro-to 3amaer
YTOUHSIOIINE BOMPOCHI, KTO-TO BBICKAa3bIBAET CBOE€ MHEHUE. Eciu okaxercs, 4yTo
MPEACTABJICHHS O CYACThE OYAYT TUaMETPAITBHO MTPOTUBOIIOIOKHBIMH, TO
YIUBIISTHCS 3TOMY HE CIIEIyeT, HO YYaCTHUKAM, JIJIsl OOOCTPEHHUSI IUCKYCCUU BCE



e MOXKHO MPEJIOKUTH OMPEEIUTh YTO-TO Haubojee XapaKTepHoeE U,
CJIEA0BATEIBHO, MEHEE TIPOTUBOPEYUBOE.

Pa3HOBUAHOCTBIO 2-T0 BapHaHTa yIPAKHEHHUS ABJISIETCS TaKas €ro
OpraHM3alys, KOorja MUKpOKOMAaH bl 00CYK/1at0T TOJIbKO OJIMH
po(heCCUOHATBHON (WJIM COLIMAIIBHBIN) CTEPEOTHII U B XOZ€ 001IEH AUCKYCCUU
ONPENEINAIOT, YbE MPEACTABICHUE O PAAOCTAX JAHHOTO CTEPEOTHIIA SIBIISETCS
HauOoJiee MOJHBIM U IpaBWIbHBIM. Hepenko oka3bIiBaeTcs, 4To B
Pa3HBIXMUKPOTPYIIAX HEKOTOPHIE IIPEICTABICHUS CUIIBHO COBIIA/IAOT.
3ananue 5 Urpa -Bukrtopuna «I1Ikonsl YpaBiaeHus»

IInan Urpel-BUKTOPUHEL.
enn nurpsr:

OOpa3zoBaTenbHasi: CACTEMAaTU3UPOBATh U COBEPILICHCTBOBATH 3HAHUS
CTYZIEHTOB 110 U3YYEHHOMY MaTepuaily
BocnurarenpHas:

-CO/IEMCTBOBATh BOCIIUTAHUIO MOJIOXKUTEIBHBIX MOTUBOB Y4€OHOIO3HABATEILHOM
NEATENBHOCTH;

-BBI3BAaTh NHTEPEC K UCTOPUN MEHEDKMEHTA KaK HAYKH;

-aKIEHTUPOBAaTh BHUMAHUE HA IPUHIMIIAX IIKOJ MEHEIKMEHTA.

PaszBuBaromas:

-CII0COOCTBOBATh OBJIA/ICHNUIO OCHOBHBIX KATETOPUN MEHEKMEHTA,

-[IOMOYb OCO3HATh 3HAYEHHUE U BaXKHOCTb ITPUHIUIIOB YIIPABIICHUS
Pa3IMYHBIX MIKOJI MEHEKMEHTA.

Tun ypoka: KOMILIEKCHasi paboTa 1o 0000IIEHNUIO U CUCTEMAaTH3allu1 3HAHUM.
Mertonbl IpOBENIEHUS: YPOK-BUKTOPHHA
Cuenapuit BUKTOpHHBI : «[IIk0IBI B MEHETKMEHTEY.

BcerynurenbHas 4acTs .

[lepBbIil B3pbIB MHTEpPECA K YIIpaBieHUIo OblT oT™MeueH B 1911 r. ImenHo Toraa
@.V. Teinop ony0iarKoBaiI CBOIO KHUTY «[IpUHIIUIIBI HAYYHOTO YNIpaBICHUSD ,
TPaJMLIMOHHO CUATAOILYIOCS HAYaJIOM MPU3HAHUS YIIPABICHUS HAYKOH U
CaMOCTOSITENIbHOM 00J1aCThIO UCCIeA0BaHus. Pa3BuTHe yripaBieHus Kak HAyqYHOH
JUCLMIUTMHBI HE MPEJCTAaBIISIIO COOO0M CEepHI0 MOCIIE0BATENbHBIX I11ar0B BIEPE.
Ckopee, 3TO OBITIO HECKOJIBKO MOIX0I0B, KOTOPBIE YacTo coBmananu. OObeKThI
YIPABJIEHUS—ATO U TEXHUKA, U JoAu. Clie10BaTeIbHO, YCIEXU B TEOPUU
YIPABJICHUS BCET/IA 3aBUCEU OT YCIEXOB B IPYTUX, CBA3AHHBIX C YIPABICHUEM
oOnactsx. Takux Kak MaTeMaTuKa, MH)XEHEPHbIE HAYKH, ICUXOJIOTHSI, COLUOJIOTHSI.
[To mepe Toro, Kak pa3BUBAIUCH ATH 00JIACTH 3HAHUS, UCCIIEI0BATEIN B 00JACTH
yIpaBJICHUS], TECOPETUKHU U TIPAKTUKH, Y3HABAIIU BCce OoJiblle O hakTopax,
BIIUSIIOIIMX HA YCIIEX OpraHu3aluy. DTH 3HAHUSI TOMOTAJIN CHEeMaINCTaM MOHSTh,
nouyeMy HEKOTOpbIe Oojiee paHHUE TEOPUH MHOTIa HE BBIJCP>KUBAIIA ITPOBEPKHU
NPaKTUKON, U HAXOAUTh HOBBIE MOAXOAbI K YIpaBIeHHIO. B To ke camoe Bpemst
MUp CTaHOBHWJICA apeHOM OBICTPBIX MepeMeH. Bee 6osee yacThIMU U 3HAUMMBIMU
CTAaHOBWJIMCh HAYYHO-TEXHUYECKHE HOBOBBEJICHUS U MTPABUTEILCTBA HAYAJIH BCE
0oJjiee pemnTEIbHO ONPEACTATHCSA B CBOEM OTHOILIEHUH K OU3HECy. DTH U Apyrue
(bakTOpHI 3aCTaBUIIN MPEACTABUTENCH YIIPaBICHYECKON MBICIIH TITy0Ke 0CO3HAThH
CYILIECTBOBAHHME BHEIIHUX 10 OTHOIIEHUIO K OpraHu3anuu cwi. i 3Toil nenn
ObLIH pa3paboTaHbl HOBBIE MOIXOMbI.

X0 Urpshl:



Bri6upatorcs xKOpH KOHKYpCa, yYaCTHUKHU ACISATCS Ha KOMaH[Ibl TPOU3BOJIBHON
YHCIIEHHOCTH, HO HE MEHEe 3-X YeNOBEK, BRIOMPAIOT KATUTAHOB KOMAH/I.
[IpeacraBnenue komaH (Ha3BaHUs, BEIOOP KallMTaHa).

1 xoHKypc. Yranaiite, KTO H300pa)keH Ha OpTpeTe (IIpernoiaBaTelb MOKa3bIBACT
noptpethl Teinopa, ['unbperos, ®opaa, Moaito,Daiions, ['anTta- cMm.daiin
«ITopTpeTsl ocHOBaTenel Ko MeHeKMeHTa). [lepBas yragasinas komasja (ee
IIPEACTAaBUTEIIb) MOTYUYaroT 5 0aJjioB.

2 KOHKypC. 3aKOHYM OCHOBHBIE TPUHIIUIIBI YIIPABJICHUS U HA30BU, KOMY OHU
NpUHAAJIekKaT (MakcUMalibHas oueHka 10 0amioB).

[Tpunuune! ynpasieHus (A.dDaiiomnp)

1. Pa3nenenue tpyna

2 . IlomHOMOYMSA 1 OTBETCTBEHHOCTh

3. JlucumiinHa

4. EnnHOHavanue

5. EIMHCTBO pyKOBOACTBA

6. Bo3HarpaxaeHus

[Tpuntune! ynpasienus (Oopaa):

1. Ctporasi, moCTpO€HHas 10 BEPTUKAIN OpraHU3alns yIPaBICHUS
O0OBEIMHEHUEM psiJia TPEIPUITUN

2. MaccoBoe npon3BOICTBO

[TpyHLIMIIBI TOBBIIEHUS TPOU3BOJUTENBHOCTH TpyAa (OMepcoHa):

1. OTyeTnrMBO MOCTABICHHBIE LIEJIH

2. 31paBblii CMBICTT

3. KomnereHTHast KOHCynbTaUA

4. qucuunnuHa (00s3arenbHa ISl BCEX)

5. ducneruepusanus

BepHbie oTBETHI:

[TpuHumne! ynpasinenust A. @aiions:

. Biacte HeoTenmMMa OT OTBETCTBEHHOCTH

. Pa3nenenue Tpyaa npu crienuanu3anuu

. ETMHCTBO pacnopskeHuin

. Jluciunivnaa

. EnnHceTBO pykoBoacTea

. [lomunHeHne HHANBUAYAIBHBIX HHTEPECOB —O0IIUM

. Bo3narpaxnenus

. HenTpanuzanus JOIKHA UMETh Pa3yMHYIO Mepy.

9. Uepapxus

10.ITopsimok (MaTepUaIbHBIM-TIOPSIOK BEIIEH, COIMATbHBIN-TIOPSIIOK JIFOEH ).
11.CpaBeamuBOCTh (JOSITLHOCTD U MPEJAHHOCTD MepCoHaa, 00ObEKTUBHOCTD
aIMUHUCTPATOPOB)

12.YcroiiunBOoCTh IEPCOHANIA

13.MunnmatrBa. AIMUHHCTPATOP JOJDKEH HOOUIPATh HHULIMATHBY «CHU3Y.
14.KopropaTuBHBII TyX- KOJJIEKTUBU3M, OOLTHOCTH HHTEPECOB PaOOTAIOIIHX.
[IpuHnmne! ynpasnenus I'.@opna:

1.Ctporas, nocTpoeHHasi 10 BEPTUKAJIA OpPraHU3ALMs YIIPABICHUS
00BbEMHEHNEM Psiia IPEATPUATHI

2.MaccoBoe mpou3BOJCTBO, 00ECIIeYNBAIOIee HAMMEHBIITYI0 BOZMOKHYIO
CTOMMOCTb W3JENHS, YAOBIETBOPEHUE MACCOBOTO CIIPOCAIIOKYIIATENIeH U
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HauOOJIBIIYIO TPUOBLIE.

3. Pa3Buras crangapTu3anus, KOTOpas J1aBajia BO3MOXHOCTb OBICTPO U 0€3
JUIIHUX 3aTpaT NEePEeXOAUTh HA HOBbIE MOJIU(PUKALIUA aBTOMOOUIIS MTPU
MOCTOSIHCTBE 0a30BOM MOJICIIH.

4. Kongeiiep ¢ riry0OOKuUM paszjiesieHrueM Tpyaa (Ipou3BOACTBEHHBIN MpoIlece
YJIICHUTCSI HA COTHU M THICSAYU MEJIKUX OIepaiuii). ITo 1ajJ0 BO3MOKHOCTh
caenaTh MPOU3BOJICTBO HEMPEPHIBHBIM, MACCOBBIM U BMECTE C TEM JICIIEBBIM:
TPYJ Ha TAaKOM MOTOKE HE TpeOOBaJl BEICOKOU KBaNU(pUKAIUH.

5. IlocTosiHOOE yIpaBlieHUE MMPOU3BOICTBOM.

[TpuHUMIIBI TPOU3BOAUTENBHOCTH Tpyaa I'. DMepcona:

1. OTyeTnMBO MOCTaBIEHHBIE LIEIN

2. 3MpaBblii CMBICT

3. KomniereHTHast KOHCYIbTaIMs (IPUBJICUCHHUE YIIPABICHIIEBIIPOGECCHOHAIIOB, T.€.
MEHEIKEPOB).

4. Qucuunnuna. HacTosimas qucuurinHa TpedyeT YeTKON perjiaMeHTalluu
JESITeIbHOCTH, KOTJIa KaX/IbIil YeTKO 3HAET CBOU OOS3aHHOCTH.

5. CrpaBesiuBoe OTHOLIEHHE K epcoHaly. «Jlyumie paboTaemnb-nyyiie
xuBeb» (I [puHIun conuanbHOM CpaBeITIMBOCTH )

6. BeICTpBII, HAEAKHBIN, IOJIHBINA, TOYHBIA MOCTOSAHHBINA yUeT.(I[puHiumn
oOpaTHOM CBSI3U)

7. Qucnerdyepuzarus. Jlydiie qucneTdupoBaTh X0Ts Obl HECTUIAHUPOBAHHYIO
paboTy, YeM IJIaHUPOBATH PA0dOTy, HE IUCTIETUUPYA €€.

8. Hopmbl u pacniucanus. [ maBHOe-3HaTh BCe pe3epBbl IPOU3BOAUTEIBHOCTH,
YMEJO0 peann30BaTh UX U U30eraTh HEONPABAAHHBIX OTEPH TPYAA,
MaTepHuaoB U SHEPTHUU.

9. Hopmanuzanus yciioBuid — ycnoBusi padboThl. [Ipy KOTOPBIX BO3MOKHOCTH
YeJI0BEKa PACKPBIBAIOTCS HAMITYUIIMM 00pa3oM. MalllvHbl, TEXHOJIOTHU- BCE
JIOJDKHO OBITH IPUCIIOCOOJICHO K YETIOBEKY.

10.HopmupoBanue onepanuii. Heo6X0auMocTh CTaHIapTU30BaHHBIX CIIOCOO0B
BBITIOJTHEHUS OIEpallnii, pErIaMEHTUPOBAHUE BPEMEHU HA UX BBITIOJTHEHUE.
11.IluceMeHHbI€ CTAaHAAPTHBIE MHCTPYKIIMU

12.Bo3HarpaxaeHue 3a Nporu3BOAUTENLHOCTh. OmuiaTta JOJKHA YUYUTHIBATh KAK
BpeMs, 3aTpadyeHHOE PAaOOTHUKOM, TaK U YMEHHUE, TIPOSBIISIOIICECS B
KavyecTBE PaOOTHI.

3 KOHKYpC (MakcuMabHas OllEHKa-S OaJlJIoB).

Ha BeimosineHue koHkypca otBoautcs 15 Munyt. CTyneHram

npeajaraeTcsi U3J0KUTh OCHOBHBIE MOJIOKEHHUS IIKOJI MEHEI)KMEHTA.
[ToGequTenpHuUIICH PU3HAETCS KOMaH 1a, HanboJjiee MOJTHO

IpeICTaBUBIIAs KOy YIpaBICHUSI.

N3510K1TE OCHOBHBIE MOJIOKEHHSI CIIETIOMIMX IIKOJI MEHEKMEHTA!

| xoMaH/1a- IIKOJIbI HAYYHOT'O YIIPaBIECKHUS

2 KOMaHJ1a-KJ1accu4ecKkas (aIMUHUCTPATUBHAS ) IIIKOJIA

3 KOMaH/1a- NIKOJIA YEIOBEYECKUX OTHOLLICHUN

4 xomMaHAa-1IKOJa MOBEICHYECKUX HAyK

5 KOMaHJa-KOJWYECTBEHHBIN MOIX0/1 (MaTeMaThYeCcKas IIIKOJIa)

4 xoHKYpC (MakCUMaJbHAas OIEHKA 5 0aJlIoB)

KoMaH1aM BbIAAIOTCS HAa3BaHUS IKOJI MEHEKMEHTA U BPEMEHHBIE
IpaHULbl KaK101 MKOJIbl. OHHM COMOCTABIISIIOT KAXKAYIO IIKOIY C



BPEMEHHBIMU paMKaMH €€ cyiiecTBoBaHus. [lobenurenem cTaHOBUTCS
nepBasi YCHEIIHO CIPaBUBILIAsACA KOMaHIA.
CornocTtaBbTe BpEMEHHOM MEPUO]], B KOTOPOM Pa3BUBAJIACH IIIKOJIA U IIKOIY

(1885-1920) I1Iko1a Hay4YHOTO YIIPaBJICHHUS

(1920-1950) Knaccuueckas (aAMHHHCTPATHBHAS ) IIKOJIA B YIIPABICHUH

(1930-1950) IlIkosa yenOBEYECKUX OTHOIICHHIA
(1950-m0 Hact.Bpemsi) [ToBeaeHUECKHE HAYKH
(1950-m0 Hacrosimee Bpemsi) Hayka yrnpaBiaeHus WU KOJIMYCCTBEHHBIN
MOJIXOT
5 koHkypc OTBeThTE Ha BOIPOCHI (MaKCUMalbHas OLIEHKa 5 06aioB).
OTBeuaeT nepBoi Ta KOMaH/1a, KOTOPasi paHbllle MOJHUMET TaOJIHUKY CO
CBOHMM Ha3BaHHEM

1.C xakoro BpeMEeHH MEHEJIKMEHT ObLIT IPU3HAH HAYKOU U
CaMOCTOSTENIbHOM 00JacThIO UCCIEAOBAHUS?

2. [laiiTe onpeeneHne MOHATUIO «MEHEIKMEHT.

3.Kparko onuimmTe Tpy MIKOJBI YIIPABIEHYECKONU MBICIIH, KOTOPHIE
MOJIYYMJIA Pa3BUTHE B MepBoi mosioBuHe 20 Beka.
4.0OCHOBBIBasICh Ha COOCTBEHHOM ONBITE PA0OTHI (UK yueObl), OTTUIIIUTE
HEKOTOpbIE MPUMEHEHUS MPUHIIMIIOB HAYYHOTO MeHeIKMeHTa. Kak BbI nymaere,
ATHU XapaKTEPUCTUKH OyAyT MPUCYTCTBOBATh B OPraHU3allUUd BEUYHO?

5.Kakue ocHOBHBIE Hay4YHbIE JOCTHKEHUS OCHOBATEJS IIKOJIBI HAYYHOTO
MeHemxmenTa @Y. Teitnopa.

6.HazoBuTe mpuHIMIIEI MEHEIKMEHTA, MPEJI0KEHHBIE OCHOBATENIEM
KJIACCUYECKOM (aIMUHUCTPATUBHON) IIKOJIbI MeHeKkMeHTa A. Daiionem.

7.HeM OTIMYAINCh OCHOBHBIE KOHLIETITYaJIbHBIE HAYYHBIE UAECH
KJIACCUYECKOH (aIMUHUCTPATUBHOMN) IITKOJIBI M IITKOJIBI YEJIOBEUECKUX
OTHOUIEHHI.?

8.B opranmzanusix Bce akTUBHEE BHEAPSIOTCS HOBBbIE TeXHOJIOTUH. YUTO, O
BallieMy MHEHHUIO, SIBJISIETCS MPUOPUTETHBIM: YIIPABICHUE YEIIOBEYECKUM
AJIEMEHTOM OpTaHU3aIuH WIN yIpaBieHue TexHonorusimu? Oocyaure.
Jlureparypa:

1. Meckon M. X., Ansoept M., Xenoypu @. «OCHOBBI MEHEPKMEHTa» , M.,
«Jleno», 1997.

2. ladt P.JI. «Menemxment», M., CII06, «ITutep», 2004.

3. UBanosa H.1O. «MenemxmenTy, yd. mocooue, «CIT9K», 1994,
4. Becuun B.P. «OcHoBbl MmeHemxMenTa» M.: «IIpocnekt», 2009.
Tema 2. «Cpena opranuzanum»

3anganue 1.OTBETUTH HA IEPEUYEHB BOIIPOCOB IO TEME

1. BHyTpeHHss cpena opraHu3aliii.

2. BHemHss cpena opraHv3aiui.

3. Cpena npsiMOro BO3/1€MCTBUS

4. Cpena KOCBEHHOTO BO3/CHCTBUS

3ananue 2 tect no teme «Cpena opraHu3arm)

Bri6epuTe npaBUiIbHBINA OTBET

1. K BHyTpeHHUM TIepEMEHHBIM OPTaHU3aIUA OTHOCHUTCS:

a) 3aKOHBI, 0) 11e7H, B) MIPUKA3bl U PACTIOPSKCHUS

2. K xoHIIENIMsAM CTPYKTYPHI YIIPABICHUS OpraHU3alueid OTHOCUTCS:
a) 3ajauu, 0) cepa KOHTPOJISI, B) TEXHOJOTHS



3. Kakas u3 mepeuncieHHbIX IEPEeMEHHBIX HE OTHOCUTCSI K BHYTPEHHEH cpefie
OpraHu3alNN:

a) 1ienu, 0) KOHKYPEHTHI, B) CTPYKTYpa, I') TOCTABIIUKU

4. llenu opranu3anuu ObIBAIOT:

a) KOJIMYECTBEHHBIE, 0) 00I1Ire, B) OpraHu3alluOHHbIC

5. Cneuuduyeckue Ueiam — 3To:

a) 1eJIM BCeH OpraHu3aiiuu, 0) 1eiy moApa3AeieHuN WiIn TPYII, B) LIEIU
OTJIETTLHOTO COTPYIHHUKA

6. K pa3HOBHIHOCTSIM TEXHOJIOTUX ITPOU3BOACTBA OTHOCUTCS:

a) KpyIHOCEPUITHOE MPOU3BOJICTBO, 0) rOCYIapCTBEHHOE MTPOU3BO/JICTBO, B)
YaCTHOE MPOU3BOCTBO

7. 3amaun OpraHu3aluy JeIATCs Ha KAaTETOPUH:

a) pabota ¢ mapTHepamu, 0) ¢ mpeIMeTaMu, B) C MTOKYIATEIISIMHU

8. EcTb 1 B3aMMO03aBUCUMOCTh MEXy BHYTPEHHUMU MIEPEMEHHBIMU:

a) na, 0) HeT

9. K xapakTepucTukaM BHEIIHEN CpeIbl OTHOCUTCS:

a) KpYIHOMacIITabHOCTh, 0) MOABUKHOCTbD, B) 3aBUCUMOCTh OT OpTraHU3aAINH
10.K dakropam BHENIHEH cpeibl OTHOCUTCS:

a) o1, 0) MOCTABIIUKH, B) TEXHOJIOTUU

11.K dakropam cpespl MpsMOro BO3eHCTBUSI OTHOCUTCS:

a) cocrosinue 3koHomuku, 6) HTII, B) mocraBmumku

12.K ¢akropam cpeapl KOCBEHHOTO BO3AECHCTBUS OTHOCUTCS:

a) 3aKOHBI, 0) COIIMOKYJIBTYPA, B) TPYAOBBIE PECYPCHI

13.He oka3pIBacT HEMEJIEHHOTO BO3ICHCTBUS HA OPTaHU3AIUIO:

a) cpela NpUHSTHS peleHui, 0) cpea NpsIMOro BO3JIEUCTBYS, B) cpeaa
KOCBEHHOTO BO3/ICUCTBUS

3ananue 3 CuryaunoHHas 3a1a4a o reme «Cpena opraHu3annmy

Brigenute u3 npuBeieHHBIX (PAaKTOPOB U YCIOBUI pa3BUTHUSI OpTraHU3AINH T€,
KOTOPBIE OTHOCSTCS K €€ BHYTPEHHEHN CPEJIe U COCTABIISIIOT COJIEP)KAHUE €€
TJIaBHBIX DJIEMEHTOB (PECYPCOB, CTPYKTYPBI, KYJIBTYPbI):

. [IpuBnedenue u yaepxanue KBATUPUITUPOBAHHBIX CTICIIHAINCTOB.

. YBeJIMYEHHE N0JU KOMIIAaHUU Ha PHIHKE.

. BHenpenune HOBBIX HH(DOPMAITMOHHBIX TEXHOJIOTHI B yIIpaBIIeHNE KOMITAHUEH.
. Co3naHue CIUIOYEHHOM yNpaBlIeHYECKOW KOMaH/IbI.

. [IpuBiieueHrEe TOATOCPOUHBIX CTPATETHYCCKUX MHBECTUIIUM.

. I3MeHeHue Tuna, ypoBHS 1 MHTEHCUBHOCTH KOHKYPEHITUH.

. [oBbIlIEeHNE KauecTBa OOCITYKUBAHUS KIIMEHTOB.

. KoHnTposb sxoHOMUM Ha 3aTpartax.

9. PazBuTHe KOPIOpPaTUBHON KYJIbTYPHI.

10.Co3nanue 3¢pPpexTuBHON cuCTEMBI 1J1si 0OOMeHa MH(pOpMallield BHYTPH KOMIIAaHUU.
3ananue 4 Keiic. @opa u Cnoyn

Tema Cpena opranuzanuu

1. BHyTpeHHsIs cpella OpraHu3ainy, €€ XapaKTepUCTUKU. BiusHue cpenbl Ha TUYHOCTh U
MIOBEJCHUE

2. BHemHss cpea opraHu3alym, €€ XapakTepUCTHKU

3. @aKTOpBI BHEIIHEW CpeAbl MIPSIMOTO BO3AEHCTBHS.

4. ®akTophl BHEUTHEN CpPEIbl KOCBEHHOT'O BO3/ICHCTBUSI.

Ha opranu3zanuio BausieT MHOXKECTBO pa3HO00pa3HbIx ¢aktopos. Eciu Ha
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(akTOpbl BHYTPEHHEN CPEIbl MOKHO OKa3bIBaTh HEKOTOPOE BIMSHUE M KOHTPOJIUPOBATH
UX, TO BHELIHEE OKPYXKEHUE BCE OOJIbIIE CTAHOBUTCS HICTOYHUKOM ITPOOJIEM ISt
COBpPEMEHHBIX pyKoBoauTeneil. [IpemaraeMsle cutyannu

CIOCOOCTBYIOT U3YUYE€HUIO BHYTPEHHUX U BHEIIHUX (DAKTOPOB U UX BIUSHUS Ha
NEeATEIIBHOCTh KOHKPETHBIX OpraHu3alui U MEHEIKEPOB.



