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1 Hean u 3axa4n (pOHIA OLEHOYHBIX CPEACTB

[enbto co3manus DOC mucuuninuHsl  «MeHeIKMEHT B  NPOo(decCHOHAIBLHOM
AeATeIbHOCTHY SIBJISIETCS YCTAHOBJIEHHWE COOTBETCTBHS YUEOHBIX JOCTHKEHHH 3alllIaHUPOBAaHHBIM
pe3yabTataM 00ydeHus: U TpeOOBaHUSAM 00pa30BaTENbHBIX MPOrpaMM, pabouux MporpaMm MoyJiei
(IUCIUTUINH).

®OC no aucuumiauHe «MeHeXKMEHT B NPOo(ecCHOHATBHON AeSTeJIbHOCTH» DPELIACT
3a7a4u:

- KOHTPOJIb U YIPABJICHUE MPOIECCOM MPHOOPETEHUS CTYJCHTaMU HEOOXOIUMBIX 3HAHHIA,
yYMEHUH, HABBIKOB M YPOBHS CPOPMUPOBAHHOCTH KommeTeHIuH, onpeaenéuubix B ®I'OC CIIO mo
cneuuanbHoctn 09.02.07 «MupopManmoHHble CUCTEMBI W MPOrPAaMMUPOBAHUE» KBATU(UKAIHS
BBINTyCKHUKA Pa3paboTunk BeO U MyJIbTUMEIUMHBIX PUIIOKEHUH.

- KOHTPOJb (C TOMOIIBI0O Ha0Opa OIICHOYHBIX CPEACTB) M YyIpaBieHUE (C MOMOIIbIO
AJIEMEHTOB OOpaTHOW CBsA3W) nocTmwxkeHueMm menei peanmsanuu OIIOII, onmpeneneHHBIX B BUIE
Habopa O0IMX KOMIETEHINI BBIITYCKHUKOB,

- obecrieueHue COOTBETCTBUS pe3yJIbTaToB o0yueHus 3ajjayam Oyayei
poeCCUOHATBHON JESITEIbHOCTH Yepe3 COBEPIICHCTBOBAHHME TPAJWIIMOHHBIX W BHEAPCHHE
MHHOBAIIMOHHBIX METOJI0B 00yueHHs B 00pa30BaTeNbHBIN Mporiecc Y HUBEPCUTETA.

Haznauenue ¢oHIa OIEHOYHBIX CPEACTB MCIOIB3YETCS IJISi OMIEPATUBHOTO U PETYISPHOTO
ylpaBiieHUs] Y4eOHON IeATeNbHOCTRIO (B TOM YMCJE CaMOCTOSATENBbHOM) CTy/leHTOB. B ycnoBusx
PEUTUHIOBOM CHUCTEMBI KOHTPOJISI PE3YJIbTaThl TEKYLIETO OLICHUBAHMSI CTYJEHTAa UCIIOIb3YIOTCS KaK
[0Ka3aTejab €ro TEeKYyIEro pelTuHra. A Taikke NMpeJHa3HA4YeH JUIsl OLIEHKU CTENEHH JOCTHXKEHUS
3aIJIAaHUPOBAHHBIX  pE3yJbTaTOB  OOy4YEeHHS IO  3aBEPLICHUI0  M3yYEHUS  JUCLUILIMHBI
«MeHeIKMeHT B MNPo(ecCHOHANBHOMH AeATeIbHOCTH» B YCTAaHOBJIEHHON Y4YeOHBIM IUIAHOM
dopme: nudhepeHIIMPOBAHHBIN 3a4eT.

2. HopmaTuBHBIE JOKYMEHTbI
®OC pazpadoran Ha ocHoBe PI'OC CIIO mo cnennansaoctr 09.02.07 « MTHpOpMannoHHbIE

CUCTEeMBl M MPOrpaMMHUPOBAHHE», pabodyeil MporpaMMbl TUCHUIUIMHBI «MeHeI:KMeHT B
npodeccHOHAIBLHOM eI TeJIbHOCTH



3. IlepeyeHb KOMIETeHIMIi ¢ YKa3aHHeM JTAamoB HX (OPMHPOBAHHUS B Mpolecce
OCBOEHUS THUCHUILINHBL. DOpPMBI KOHTPOJIS (POPMHUPOBAHUS KOMIIETEHIMIA.

Jran
Oopa3oBaTebHbIE dopma
Komnerenuus (popmuposanus Tun koHTpOJIsA
TeXHOJIOTUH KOHTPOJIA
KOMIETEeHIINT
Omnpoc
OK 1 Bribupats . poc,
TEOPETUICCKUHT JICKIIHHY, N JIOKJTaI,
CHOCOOBI petIeHus . TEKYIIHIA
sanau (vH(MOPMAIIMOHHBIN) MPAKTUYECKUE
. 3aJaHAs
poheCCUOHATBHOM Omhoc
JeSITeTbHOCTH, MIPAKTUICCKUE, poc,
MPaKTUKO- . JIOKJTaI,
MIPUMEHHUTEITEHO K . CEeMHHApPCKHE TEKYTITHIA
OPUEHTHUPOBAHHBIN MIPAKTUICCKUE
pa3InYHbIM 3aHATHSI,
3a7aHust
KOHTEKCTaM. v =
OLICHOYHBIH aTTecTalus MPOMEKYTOUYHBIH | DK3aMeH
OK 2 Hcnonb3oBaTh Ompoc,
COBpEMEHHBIE CPEICTBA TEOPEeTHIECKHUIH TIeKIIHH, - JOKJIaI,
[OMCKa, aHaim3a W | (MHPOPMAIMOHHBIN) 3 MIPaKTHYECKUE
HMHTEPIPETAIH 3a7aHus
nHpOpMALTIT u Onpoc,
MPaKTUIECKUE,
MHPOPMALTMOHHBIE MPaKTHUKO- N JTOKIIaI,
. CEMHUHApPCKUE TEKYTIUHA
TEXHOJIOTHH JUIL | OPUCHTUPOBAHHBIN N MIPAKTUICCKUE
BBITIOJTHEHUS 3aJa4 ’ 3a1aHUS
podeCCHOHATBHOM
JICSITEIIBHOCTH; OLICHOYHBIH aTTecTalus MPOMEKYTOUYHBIH | DK3aMeH
OK 3 ITnanupoBath u Ompoc,
peaIn30BBIBATH TEOPETUICCKUI TIeKIIHH, o — JIOKJIaI,
cOOCTBEHHOE (nH(bOPMAITMOHHBIN) Y MIPAKTHYECKUE
npoeccuoHagbHOE U 3aJJaHUs
JIUYHOCTHOE Pa3BHUTHE, Omnpoc,
MPaKTUYECKHUE,
MPEAIPUHUMATEIBCKYHO MPaKTHUKO- . JIOKJIaI,
. CEMHUHAPCKUE TEKYIIHIA
JESITeIILHOCTD B OPUEHTUPOBAHHBIN SAHSTISL MPAaKTUICCKUE
podheCCHOHATBHOM ’ 3aaHUs
cdepe, UCTIOIB30BATh
3HaHUsI IO PUHAHCOBOM
TPaMOTHOCTH B OLICHOYHBIH aTTecTalus MPOMEXKYTOUYHBIN | DK3aMeH
Pa3IUYHBIX KU3HEHHBIX
CUTYyaIIUsX;
Onpoc,
TEOPETUYECKUNA JIEKIIMH, Texymi JOKJIad,
MH(pOPMALIMOHHBII) MIPAKTUIECKHE
K 4 KTUBH: (
O v3q)q)e 0 3aJaHUs
B3aMMOJICHCTBOBaTh H
Ompoc,
paboTaTh B KOJJICKTUBE MIPaKTUIECKUE,
MPAaKTUKO- . JIOKJIaI,
1 KOMaHJie . CEMHHAPCKUE TEKY LU
OPUEHTUPOBAHHBIN MIPaKTUIECKUE
3aHATHS,
3aJaHUs
OLICHOYHBII arrecTauus MIPOMEXYTOUHBIM | DK3aMeH
OK 5 OcymecTBisaTh Onpoc,
YCTHYIO Y IUCEMEHHYIO TEOPETHIECKUI JICKIIWY, TeKymwit JIOKJIaJI,
KOMMYHHKAIIHIO Ha | (MHpOPMAIMOHHEIN) Y MPaKTUYECKUE
rOCY/IapCTBEHHOM 3aJaHUs
SI3BIKE Poccuiickoit Ompoc,
[IPaKTUIECKHE,
Qdenepanu ¢ y4eTom MPaKTUKO- N JIOKJIaI,
N . CEMHUHApPCKUE TEKYIIUIA
ocoOeHHOCTEH OpPUEHTHUPOBAHHBIN ARSI MIPAKTUIECKHE
COILIHAITEHOTO u ’ 3aJaHUs




KYJIBTYPHOTO . o
OLIEHOYHBII aTTecTarus MIPOMEKYTOUHBIH | DK3aMeH
KOHTEKCTA;
Ompoc,
TEOPETHIECKUI JIEKIUH, . TTOKJIAL,
. TEKYTITHIA
OK 9 Tlomp3oBarecs | (MHDOpMAIMOHHEIN) MIPAKTUIECKUE
npodeccnoHaTbLHON 3a/1aHus
JIOKYMEHTAaIUeH Ha Ompoc,
TIPaKTHICCKHE,
rOCyIapCTBEHHOM u MPaKTUKO- N TTOKJIAL,
. CEMHHApPCKUE TEKYIIUIA
HHOCTPAHHOM SI3bIKaX. OpHUEHTHPOBAHHBII MIPAKTUIECKUE
3aHATHS,
3aJaHus
OILIEHOYHBIN aTTecTalys MIPOMEXKYTOUHBIH | DK3aMeH

4. Tloka3aTe/ i M1 KPUTEPUH OLIEHMBAHUSA KOMIIeTeHIMii
Tabmuna 4.1 — Ilokazarenu u KpUTEPUN OLIEHKH PE3yJIbTAaTOB O0yUCHHS

IToxa3zaTens OLIGHKH

Pe3yIBTATOB 0By IeHNA Kputepuii onieHKH pe3yIbTaToB 00y4eHUs

OK 1 BribupaTh crmiocoObl pemeHHs 3anad npo(ecCHOHANBHON AeATEIbHOCTH, TPUMEHHUTEIBHO K
Pa3IU4YHBIM KOHTEKCTaM.

JIOCTUTHYTHIM ypPOBEHb OLIEHKU PE3yJIbTaTOB 00yUeHMs [TOKa3bIBaET,
YTO CTYJEHTHI 00/1a/1al0T HEOOXOJUMON CUCTEMON 3HAaHUH U BJIAJICIOT
IToporosslii ypoBeHb HEKOTOPBIMH YMEHHUAMHU 10 AUCcUUILINHE. CTyIEHThI 3HaIOT OCHOBHBIE
CTaHIAPTHI 0POPMIICHHS TEXHUIECKON TOKYMEHTAIIUHN Ha Pa3IMIHBIX
CTaIUSX )KM3HEHHOI0 IUKJIa HH()OPMALIMOHHON CUCTEMBI

CTYAEHTBI TPOJAEMOHCTPUPOBAIHN PE3YIbTATHl HA YPOBHE OCO3HAHHOTO
BJIQ/ICHUA YUYE€OHBIM MaTePHAIIOM U YUYEOHBIMU YMEHUSMU, HABBIKAMU U
[IpoBUHYTHIN YPOBEHD croco0aMu JIeATeIbHOCTH 10 aucturinHe. CTyAeHTBl yMEIOT
MIPUMEHSITh CTAaHAAPTHI OPOPMIICHHS TEXHHUECKOH TOKyMEHTAllUN Ha
pa3IMYHBIX CTAIUAX KU3HEHHOTO IIMKJIa HOPMAITMOHHON CHCTEMBI;

CTYJI€HTBI BIa/ICIOT HABBIKAMHU COCTABJICHHS TEXHUYECKON
JIOKYMEHTAllMU Ha pa3IUYHbIX dTanax KM3HEHHOTO [UKJIa
MH(POPMALMOHHOM cucTeMbl. JIOCTUTHY T YPOBEHB OLIEHKU
pe3yJIbTaTOB 00YYEeHUsI CTYI€HTOB MO JUCLMILIINHE SBJISETCS OCHOBOM
Tt OPMHUPOBAHUS OOLIMX U MPO(PECCHOHANBHBIX KOMIIETEHIUH,
cooTBeTcTBYIOIHUX TpedoBanusm PI'OC.

Bricokuil ypoBeHb

OK 2 HMcnonp3oBaTh COBpPEMEHHBIE CpeJICTBA MOMCKA, aHAIM3a U MHTEpHpeTanud UHPOpMaLUU U
UH(OPMAaLMOHHbIE TEXHOJIOTHH ISl BBIITOJHEHUS 3334 MPO(eCCHOHAIbHON JeITebHOCTH;

HOCTI/IFHYTLIﬁ YPOBCHb OLICHKHN PE3YJILTATOB O6y‘-I€HI/I${ IIOKa3bIBacT,
YTO CTYACHTBI O6J'Ia,Z[aI-OT HCO6XOI[I/IMOI7I CHCTEMOM 3HAHUN U BJIaACHOT
HOpOFOBLIﬁ YPOBECHDb HCKOTOPBIMHU YMCHUAMU IO JUCIHUIIIINHE. CTy,lIeHTI)I 3HaKT OCHOBHBIC
CTaHapThI O(bOpMJ'IeHI/IH TEXHUYISCKOU JAOKYMCHTAIIMU HA pa3JIMYHbIX
CTaausiaX XU3HCHHOI'O ITUKJIa I/IH(I)OpMaLII/IOHHOI\/'I CUCTCMBI

CTYAEHTBI TPOJIEMOHCTPUPOBAIHN PE3YIbTAThl HA YPOBHE OCO3HAHHOTO
BJIQ/ICHUS YUY€OHBIM MaTePHAIIOM U YUYCOHBIMU YMEHUSMU, HABBIKAMU U
IIpoaBUHYTHIN YPOBEHb croco0aMu JIeATeTLHOCTH 10 qucturinHe. CTyAeHTH yMEIOT
MPUMEHSITh CTAaHAAPTHI OPOPMIICHUS TEXHHUECKOH TOKyMEHTAIUN Ha
PAa3JIUYHBIX CTAAWAX ) XKU3HCHHOI'O ITMKJIa I/IH(i)OpMaHI/IOHHOﬁ CHUCTEMBI,

CTYJI€HTHI BJIa/ICIOT HaBBIKAMU COCTABJICHUS TEXHUYECKOU
JIOKYMEHTAllUU Ha pa3JIuYHbIX dTanax KM3HEHHOTO LIUKJIa
MH(OPMALIMOHHON CUCTEMBI. JIOCTUTHYTHIN ypOBEHb OLIEHKH
pe3yabTaToB 00yUEHHs CTYACHTOB MO AUCIUIIIMHE SBISIETCS OCHOBOM
1151 OpMHUPOBaHUSI OOIIMX U TPOPECCHOHATIBHBIX KOMIIETEHITUH,
cooTBeTcTBYOmUX TpeboBanusm GI'OC.

Bricokuit ypoBeHb




OK 3 IlimannpoBath 1 peain30BhIBaTH COOCTBEHHOE PO(ECCHOHATEHOE M TUYHOCTHOE Pa3BUTHE,
MPEIIPUHIMATEIBCKYIO ICITEIFHOCT B IPO(eCcCHOHANBHOM chepe, UCIIOIb30BaTh 3HAHUS 110
(MHAHCOBOW IrPaMOTHOCTHU B Pa3IMYHBIX KHU3HEHHBIX CUTYAIHSX;

[ToporoBblii ypOBeHb

JOCTUTHYTHIM ypPOBEHb OLIEHKU PE3yJIbTaTOB 00yUeHMs [TOKa3bIBAET,
YTO CTYJIEHTHI 00J1a1al0T HEOOXOIMMON CHCTEMON 3HAHHUH U BJIAJCIOT
HEKOTOPBIMH YMEHHAMH 10 AMCUUIIIMHE. CTyI€HThI 3HaI0T OCHOBHBIE
CTaHJApTHl 0POPMIICHHS TEXHUUECKON JOKYMEHTAIIUHN Ha Pa3IMUHBIX
CTaJUSX )KU3HEHHOTO ITUKJIA HHPOPMALMOHHON CHCTEMBI

IIpoBUHYTHIN YPOBEHb

CTYJEHTBI IPOJIEMOHCTPUPOBAIIN PE3YJIbTAThl HA YPOBHE OCO3ZHAHHOTO
BJIQ/ICHUS y4E€OHBIM MAaTEPHAJIOM U YYEOHBIMU YMEHUSMU, HABBIKAMU U
CIoco0aMM JESATENBHOCTH 110 AUCHUIUIMHE. CTyI€HTHl YMEIOT
MPUMEHSTh CTAaHAAPTHI OPOPMIICHUS TEXHUUECKOM TOKyMEHTAllUK Ha
Pa3NIMYHBIX CTAMIX )KU3HEHHOTO IMKJIa HHPOPMAIIMOHHOW CHCTEMBI;

Bricokuii ypoBeHb

CTYJICHTHI BJIa/ICIOT HAaBBIKAMU COCTABJICHUS TEXHUYECKOU
JIOKYMEHTAIIMX Ha Pa3IUYHbBIX 3TArax KU3HEHHOTO UK
MH(OPMALIMOHHON CUCTEMBI. JJOCTUTHYTHII YPOBEHb OIICHKU
Pe3yIbTAaTOB O0YUEHHUS CTYICHTOB MO TUCIUTIIIMHE SIBIISIETCS] OCHOBOM
JU1s1 GOPMHUPOBaHUSI OOIKMX U MTPOPECCHOHATBHBIX KOMIICTCHITUH,
cooTBeTcTBYIOIUX TpedoBanusm OI'OC.

OK 4 D¢ dexTuBHO B3auMOIEHCTBOBATh U pabOTaTh B KOJUIEKTHBE U KOMaH]Ie

IToporosslii ypoBEHb

JOCTUTHYTHIM ypPOBEHb OLIEHKU PE3yJIbTaTOB 00yUCHHMsI TOKA3bIBAET,
4TO CTYJEHTHI 00J1a/1al0T HEOOXOJUMOW CUCTEMON 3HaHUH U BJIAJICIOT
HEKOTOPBIMHA YMEHUAMHU 10 AUCUUIIINHE. CTyIeHThI 3HaI0T OCHOBHBIE
CTaHAapThl 0POPMIIEHUS TEXHUUECKON IOKYMEHTALIMH Ha Pa3IMUHbIX
CTaJUsIX KU3HEHHOr0 LIMKJ1a HH(POPMALIMOHHON CUCTEMBI

IIpoBUHYTHIN YPOBEHb

CTYIEHTBI IIPOJIEMOHCTPUPOBAJIN PE3YJILTATH HA YPOBHE OCO3HAHHOI'O
BJIa/ICHUS yYE€OHBIM MAaTEPHAJIOM U YUYEOHBIMU YMEHUSMU, HABBIKAMU U
croco0amu JesITeIbHOCTH M0 JUcUUIUIMHE. CTYAEHTHl YMEIOT
MPUMEHSTh CTaHAAPTHI OPOPMIICHUS TEXHUUECKOH TOKyMEHTAllUK Ha
Pa3IMYHBIX CTaIUAX )KU3HEHHOTO IIMKJIa H(OPMAIMOHHON CUCTEMBI;

Bricokuil ypoBeHb

CTYJI€HTBI BIa/ICIOT HABBIKAMU COCTABJIECHUS TEXHUYECKOU
JIOKYMEHTAllMU Ha pa3IUYHbIX dTanax KM3HEHHOTO [UKJIa
MHPOPMALIMOHHOM cucTeMbl. JIOCTUTHYTBI YPOBEHB OLIEHKU
pe3yJIbTaTOB 00YYEeHMsI CTYIEHTOB MO JUCLMITIINHE SBIISETCS OCHOBOM
Tt GOPMHUPOBAHUS OOLIMX U MPO(PECCHOHANBHBIX KOMIETEHIUH,
cooTBeTcTByOmUX TpedoBanusim ®PI'OC.

OK 5 Ocy1iecTBiATh YCTHYIO U MUCbMEHHYIO0 KOMMYHHKAIIMIO HA TOCY1apCTBEHHOM SI3bIKE
Poccuiickoii @enepariuml ¢ y4eToM 0COOEHHOCTEH COLIMATBbHOIO U KYJIbTYPHOTO KOHTEKCTA;

IToporosslii ypoBeHb

}IOCTHFHYTBIfI YPOBEHb OLICHKHU PE3YJIBTATOB 06yquI/1$1 IIOKa3bIBAfCT,
YTO CTYACHTBI 06J'Ia,[[aIOT HCO6XO,Z[PIMOI>1 CHCTEMOM 3HAHUI U BJIaACOT
HCKOTOPBIMHU YMCHUAMU IO JUCIHUIIIINHE. CTy,lIeHTI)I 3HaKT OCHOBHBIC
CTaHapThI O(bOpMJ'ICHI/IH TEXHUYISCKOU JAOKYMCHTAIIMU HA pa3JIMIHBIX
CTaausiaX XU3HCHHOI'O ITUKJIa HH(I)OpMaHHOHHOﬁ CUCTCMBI

IIpoBUHYTHIN YPOBEHb

CTYJEHTBI IIPOJIEMOHCTPUPOBAIIN PE3YJILTATH HA YPOBHE OCO3HAHHOT'O
BJIQ/ICHUS y4€OHBIM MAaTEPHAJIOM U YYEOHBIMU YMEHUSMU, HABBIKAMU U
crioco0amu JesITeIbHOCTH M0 JucuUIuInHe. CTYAEHThl yMEIOT
MPUMEHSTh CTaHAAPTHl OPOPMIICHUS TEXHUUECKOH TOKyMEHTAllUK Ha
Pa3IMYHBIX CTaIUAX KU3HEHHOTO IIMKJIa HH(GOPMAIMOHHON CUCTEMBI;

Bricokuil ypoBeHb

CTYACHTEI BJIIAZICIOT HABBIKAMH COCTABJICHUA TEXHUYECKOU
JIOKYMEHTAllMW Ha Pa3IuYHbIX dTanax *XKU3HEHHOTO LIMKJIa
nH(pOPMaAIMOHHOM cucTeMBI. JIOCTUTHYTHIM YPOBEHD OIICHKH




pe3yabTaToOB 00yUEHHS CTYACHTOB MO AUCITUTUTNHE SBISIETCS] OCHOBOM
Ut hopMHUpOBaHUS OOIIMX U MPOPECCHOHATBHBIX KOMITETEHITHH,
cooTBeTcTBYyOmUX TpedboBanusm OI'OC.

OK 9 Ilonp3oBarkcs npodeccHoHaNbHOM JOKYMEHTalUel Ha roCcy 1apcTBEHHOM ¥ HHOCTPAaHHOM
A3bIKAX

JIOCTUTHYTHIM ypPOBEHb OLIEHKU PE3yJIbTaTOB 00yUEHMs [TOKa3bIBaAET,
4TO CTYJEHTHI 001a/1at0T HEOOXOJUMOM CUCTEMON 3HAHUHN U BIIAJICIOT
IToporoselii ypoBeHb HEKOTOPBIMH YMEHUAMH 10 AUCHUIIIMHE. CTyIeHThI 3HaIOT OCHOBHBIE
CTaHIApTHl OPOPMIICHHS TEXHUUECKON JOKYMEHTAIIUHN Ha Pa3IHYHBIX
CTaJUSAX KU3HEHHOTO [TUKJIA HHPOPMALMOHHON CHCTEMBI

CTYAEHTBI TPOJEMOHCTPUPOBAIN PE3YIbTAThl HA YPOBHE OCO3HAHHOTO
BIIQJICHUS YUeOHBIM MaT€pUAIOM U YUeOHBIMH YMEHHUSIMU, HABBIKAMH 1
[IpoBUHYTHIN YPOBEHD croco0aMu JIeATeIbHOCTH 1o JucuurinHe. CTyAeHThl yMEIOT
MPUMEHSTh CTAaHAAPTHI OPOPMIICHHS TEXHHUECKOH TOKyMEHTAllUU Ha
Pa3IMYHBIX CTAAUAX )KU3HEHHOTO IMKJIa HH(POPMAIIMOHHON CUCTEMBI;

CTYJI€HTHI BJIa/ICIOT HAaBbIKAMU COCTABJICHUS TEXHUYECKOU
JIOKYMEHTAallUU Ha pa3jIUu4HbIX dTanax KM3HEHHOTO LIUKJIa
MH(OPMALIMOHHON CUCTEMBI. JIOCTUTHYTHII YPOBEHD OLICHKU
pe3yabTaToOB 00yUeHUs! CTYACHTOB MO AUCLUILIMHE SIBJISIETCS OCHOBOM
T POPMHUPOBAHUS OOLIHX U TPO(PECCHOHATBHBIX KOMIIETSHIINH,
cooTBeTcTBYIOIUX TpedboBanusm OI'OC.

Bricokuii ypoBeHb

Tabauua 4.2 — llkana orieHUBaHUA

[TokazaTenb OLIEHKHU pe3yIbTaTOB 00yUeHUs [[Ixana oneHMBaHMS
[ToporoBslii ypoBeHb 00-72 Ganoe
3 yp (YZOBIICTBOPUTEIILHO)
. 73-86 6anoB
[TponBuHYTHIN YpPOBEHB (xopot1o)
. 87-100 Gamos
Bricoknii ypoBeHb (0TIHYHO)

5. ®OoH/I O1IEHOYHBIX CPE/ICTB
5.1. ®oH OLIEHOYHBIX CPECTB AJs TeKYIIEero KOHTPOJIA

Tekymmii KOHTPOJIb UCHOJB3YETCA ISl ONMEPATUBHOIO U PETYJPHOrO YIPABICHUS
y4eOHOW JesTeNbHOCThIO (B TOM YHCIE CaMOCTOSTENbHON) oOywarommxcs. B ycrmoBusix
PEUTHHTOBOM CHCTEMBI KOHTPOJS PE3yJbTaThl TEKYIIETO OIEHWBAaHUS OOYYaroIIerocs
HCIOJNIE3YIOTCS KaK MOKa3aTeNb ero TeKyIIero pedTuHra. TeKkymuii KOHTPOJIb YCIIeBaeMOCTH
CTYJICHTOB BKJIIOYAaeT B CceOs: TECTUPOBAHUE, KOJUIOKBHYM (OIPOC), BBIMOJTHCHHUE TOKIA]
(mpe3eHTanus), perneHne KOHKPETHBIX CUTYaIui (Keiic-cTaau), BBITOJHEHNE MTPAKTHIECKIX
3aaHui

5.1.1 Ouenounoe cpeacrso (onpoc). Kpurepuu onennBanus

Omnpoc saBngercs ogHONW U3 (GOpM IMPOBENEHUS TEKYIIET0 KOHTPOJIS 3HAHUU CTYAEHTOB IO
yueObHoil nuciuminHe «MeHeIKMeHT B npodeccHOHANBbHOH JeATeabHOCTHY». Orpoc
IIPOBOJIUTCS IO MpeAcTaBIeHHOMY B DOHAE OLEHOYHBIX CPEACTB MEPEYHIO BOIPOCOB. Bompocsl,
BBIHOCUMBIE HA OIIPOC, XU BO3MOKHBIN IOPSNOK €ro NPOBEAEHUS NOBOAATCS CTYJIEHTaM BHauaje
M3y4eHUs Kypca.

[enssMu IpoBENECHMS ONIPOC ABIIIOTCS:

- KOHTPOJIb YCBOCHUSI 00y4aeMbIMH MPOMIEHHOTO y4eOHOr0 MaTepuaa AUCIUIUINHBL;

- OLICHKA 3HAaHUU CTYJICHTOB;




- 3aKpeIICHUE U3YYCHHOTO Ha MPEABIYIIHNX 3aHATHAX YIeOHOTO MaTeprana;

- boJiee TITyOOKOE YCBOCHHUE CTYICHTaMH yU4eOHOr0 MaTepraia JUCIUILINHEI,

-IPHOOpPETeHNE CTYJIEHTAMU TPAKTHUYECKUX HABBIKOB YCTHOTO M3JIOKEHUS TIEpen
ayJIMTOPUEH M3yUYEHHOr0 y4eOHOro MarepHara;

- BBISIBJICHUC yqe6HHx BOHpOCOB, BBI3BABIINX SanyI[HeHI/ISI B I/I3y‘I€HI/II/I CTyIIeHTaMI/I
MaTepuaja JUCIUTUIIHHBL.

Ornpoc TPOBOJIUTHCS MO KAXKIOMY MOAYJII0 H3ydaemMou AuciuruinHel. [lo pesynbraram
KOJUIOKBHYMa CTYJICHTY B COOTBETCTBUU C TPUBOJAMMBIMH HHUXKE KPUTCPUSMHU BBICTABIISCTCS
muddepeHIMPOBaHHAS OLIEHKA, KOTOPasi MEPEBOJAUTCS B SKBUBAICHTHOE KOJIMYECTBO PEHTHHTOBBIX
0amwoB. KoymuecTBo 0ayioB, HaOMpaeMbIX CTYJCHTOM II0 pe3yjibTaTaM OIpoca IO MOJYIIIO,
coctaBysteT 5, 7 u 10 6aiios.

MOJVJIb 1 TeopeTnyeckne 0CHOBBLI MEHEKMEHTA

KonTpoJibHbIe Bonpockl 0 MOAYJIbHOM equnnne 1 - CylHOCTh 1 XapaKTepHble YepThl
COBPEMEHHOI'0 MECHEIKMEeHTA

1. laiiTe onpenesieHue MOHATUI «MEHEIKMEHT» U «YIIPABICHHUE), TOKAKUTE Pa3HULLY
MEXly 3TUMHU NOHATUSIMH.

2. Ilepeunciyte OCHOBHBIE LIENH U 33JJa4d MEHEKMEHTA.

3. HazoBuTe OCHOBHBIE ATalbl pa3BUTHS MEHEIKMEHTA

4, KakoBa poJib HHAYCTpUAIbHOW PEBOJIIOLUYU B CTAHOBIEHUH YIPABICHUSA?

5. Ha3oBuTe npennochUIKy BbIJEIECHHSI MEHEDKMEHTA KaK CaMOCTOSATENIbHOM cephl
HAy4YHOTO MO3HAHUS.

6. B uem 3akir04ar0TCs OTIIMYUTEIbHBIE 0COOEHHOCTH MEHEIXKMEHTA B 001aCTH
poheCCHOHATTLHON IeATEIHOCTH.

YCTHO BBICKAKNTE CBOC MHEHUE,

1) lpounTaiiTe caenymoume u3pedyenue kuraiickoro pusiocopa Kondyuus u orserbre
HA BOIPOC: KAKOe OTHOLICHUE ITH MBICJIH MOTYT HMeTh K padoTe MeHemkepa? Beipasure
CBO€ OTHOLIEHHE K ITUM MBICJISIM.

1. Koraa Benemb ceds mpaBUIbHO, TO 32 TOOOH MOUAYT U Oe3 mpukasa;

KOT'J1a 5K€ BeZelllb ce0sl HEMPaBUIIbHO, TO HE MOCTYLIA0T, XOTS U MPUKAKEIIb.

2. Korpaa Tbl ncnpasisienis caM ce0si, TO ¢ YeM He CIIPaBHILILCS B IPaBIeHUH?

Ecnu He Moxelb cam ce0sl HICIPaBUTh, TO KakK ke OyJIelIb UCIPaBIATh JPYTUx?

2) OGocHYyiiTe CBOK TOYKY 3peHHs 10 MOBOIY CJIEAYIOLIEr0 BHICKA3bIBAHHUSI:

BHuenpenue Teinopusma npuBOAMIIO K 3a0aCTOBKaM M cTaukaM. PazymeeTcs, KTO 3aX04eT,
YTOOBI €My yKa3bIBaJIM, Ha KAKOM PACCTOSIHUM OH JIOJKEH CTaBUTh HOT'M BO BpEMs 11ara u moJ
KaKMM YTJIOM HaKJIOHATH 1et0? B urore no mosoay teityiopnzMa ObUT MHULIMUPOBAH Cy1€OHBIH
npouecc. BuHoBHMK TOpkecTBa B TeueHue 12 yacoB AaBail moka3aHus (OIBIT HE U3 MPUATHBIX ),

U psij Bemien Obu1 3anperieH. Brpouewm, poauck o B Poccun, ero yuacts Moriia Ob1 ObITh
KyJza OoJee He3aBUAHON. JICHUH, CIIETUBIINI 32 BCEMH JIOCTHKEHUSMH OOIIECTBEHHOM MBICIIH,
KaK-TO Ha3BaJl TEMIOPU3M «HAYUYHOM CUCTEMON BBKMUMAaHUS MI0Ta», IPUIYMAHHON KallUTaJIMCTaMH,
YTOOBI TTOJTHOCTHIO 3aKa0ATUTh pabOYHX.

3) O6ocHyiiTe CBOe MHEHHE B OTHOILIIEHUM BbICKa3biBaHus A. MaiioJisi:

PykoBonuTenb crmoco0eH pa3BUTh HHUIIUATUBY MOAYUHEHHBIX, IPEIOCTaBUB UM
BO3MOKHOCTb IOJIHOCTBIO PEATM30BaTh CBOU MOJI0KEHHUS U CIOCOOHOCTH 1IEHOM OTJEIBHBIX
OLIMOOK, CepbE3HOCTh KOTOPBIX MOXKET ObITh CYIIECTBEHHO YMEHBIIIEHA TP HAJJIeKaIeM
KoHTpoJie. OH MOXeT ObICTPO MPEBPATUTH YEJIOBEKA C HESIBHBIMHU CITIOCOOHOCTSMU B
MEPBOKJIACCHOTO CIIELUAINCTa, HE BBITIOJIHSS 32 HETO BCIO paboTy, a IEHCTBYSI METOI0M MOJICKa3KH.
[IpaBaa, A1 ’TOr0 pyKOBOAUTEIIO MTOPOM MPUAETCS CMUPSTH CBOIO TOPABIHIO.

4) Tlouemy ynpaBjieHHe MOKHO PACCMATPHBATH KaK BU/ AeSITEIbHOCTH?

IlncbMeHHO OTBETHLTE HA BOIIPOCHI.



1. Ha KOHKpeTHBIX MpuMepax MOKAKUTE OTIIMYUS YIPABIEHYECKOT0 Tpya OT APYTHX BUI0B
TPYZLOBOM JESITEIBHOCTH.

2. CocraBbTe IPOEKT OCHAIIEHUs Pab0Uero Mecta MEHePKepa CPeTHET0 YPOBHS yIIPaBICHUS

CPEICTBAaMU OPITEXHUKHU.

[IpennoxuTe cucTeMy MeEp 110 YIPaBJIECHUIO Ka4eCTBOM y4eOHOro Iporecca.

4. Omnpezaenure NepBOOYEPETHOCTH BOIPOCOB, KOTOPBIMU JTOJDKEH 3aHMMAThCS CTapoCcTa

TPYIIIBI B TEYEHUE YIEOHOTO rojia, B CEMECTpe, B IEPHOJT SK3aMEHAIMOHHON CECCUU.

Kakue ponu BBIOJIHAET MEHEIKEDP B CBOCH IEATEIILHOCTH?

IIpuBenuTe npuMepbl MUCCUN U3BECTHBIX BaM OpPraHU3aLUM.

7. Coopmynupyiite psa TpeOOBaHUM, NPeABABIAEMbIX K IPO()ECCHOHAIBHBIM YIIPABIISIOLINM.
PackpoiiTe ocHOBHBIE (YHKIIMOHATIBHBIE U JOJDKHOCTHBIE 00SI3aHHOCTH MEHEKEpa.

w

oo

KoHTposbHble BONpochl 1O MOAYJAbHOH eaunune 2 - OcHoBHble (YHKIUU
MEHEeIKMEHTA

1. Jlaiite onpenesneHue MOHATHH «CTPATETHYECKOE IUIAHUPOBAHHUE» U «OIEPATUBHOE
IUIAHUPOBAHUE), IOKAKUTE PA3HUILY MEXKY STUMU MOHATUSIMU.

2. Uro Takoe cTparerus opraHusanuu’?

3. B uem oTiMume crpaTeruu OT TaKTUKU?

4. OOBsicHUTE CBSI3b CTPATETMYECKOTO IUIAHUPOBAHMS C aHAIU30M OCOOEHHOCTEH
BHEIIHEHN Cpe/ibl OPraHU3alH.

o. Oxapakrepu3yiite  poJib W  MECTO IUIAHHPOBAaHUS B  OPraHU3alMOHHOM
(YHKIMOHUPOBAHHH.

6. [lepeuncnure BUIbI U OCHOBHBIE ATAlbl INIAHUPOBAHMUS.

7. Kaxue cropoHbl BHYTpEHHEHN Cpeibl U3Yy4arOT NP €€ aHaIu3e?

8. Ha xakux ctopoHax BHELIHEH cpeabl OOBIYHO KOHLEHTPUPYIOT BHHMaHUE NpU €€
M3y4eHUU?

9. KTo 1 kakum 00pa3oM yyacTBYET B COCTABIECHUH PA3IUYHbBIX BUJIOB IJIAHOB?

YcTHO BhICKAKUTE CBOE MHEHHE

Bo3MokHO 1M nepeHeceHne NMPHUHIMIOB SIIMOHCKOTO MEHEIKMEHTa B cepy yNpaBiIeHUS
OTEYECTBEHHBIMH MpenpusiTUsiMu? OObICHUTE Ballly MO3UIUIO.

CornacHel 1M Bbl C aBTOpOoM KHHUIU «busHec-tuian»: pabora Haj omubOkamu JI.O.
[udepbiaToM, yTO OM3HEC-TIJIAH — 3TO «CHCTEMa J0KA3aTeJIbCTB YCHEUIHOCTH MPEoIaraeMoro
OuzHeca»?

B knure JI. fIxoka «Kapbepa MeHeIkepa» aBTOPOM OIMCBHIBAIOTCS B3aUMOOTHOILIEHHS
pabOTHUKOB Ha SMOHCKUX U aMEPUKAHCKUX MPEeanpusATUsX. AmnoHCKui pabounii MOMHTEpecyercs,
yBHJIEB paboTaromiuMu cBoux Komer: «He mory nm deM-HHOyabp MOMOuYb»? AMEpUKaHCKUH
pabounii cKaxkeT: «ITO HE MOE JIeTION.

Kak BbI cunTaere, 4To CKaxeT pOCCUUCKUNA pabounii?

Ectb Takas meradopa: «[IpuHsATHE Ba)XHOTO pELIEHUS B OpraHU3aIMK MOA0OHO OpocaHHI0
KaMHs B cepeluHy npyaa». UTo o3HauaeT 3Ta (hpasza ¢ yrnpaBlieHU€CKON TOUKU 3peHus?

KonTpoJibHbIe Bonpockl 10 TeMe «MoTUBALMS B YIIPABJIEHHUW»

UYto Takoe MOTHBALIMS TPY1A U KAKOBBI €€ KPUTEPUU?

Uro npezacrasiseT codoi nepapxus noTpedHocTel yenoBeka’?

Cdhopmynupyiite OCHOBHYIO Ipo0IeMy MOTHBAIIUH TPY/a.

OO0bscHUTE TOHATHE BHYTPEHHEW MOTHBALIUY.

Kakue noaxo/1el 1 METO/IbI UCTIONB3YIOT B peanu3anui QyHKIIMY MOTUBALIUU?

KaxoBa (yHKIIMS MOTUBALIMY B YIIPABICHUH MTEPCOHATIOM?

UYro sBnsieTcs 00BEKTOM MOTHUBAIMN?

KakoBa ponb MOTHBaIIMK B TPYAO0BOM ITpoiiecce?

OxapakTepu3yuTe CyIIHOCTh BaKHEHIIMX COAEPKATEIbHBIX M IPOLECCYaIbHBIX TEOPHUU
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MOTHBALINH.
10. Yro npexncrasisieT co0oit 3apaboTHas riaTa?
11. B uem cocTOUT pa3nuuue MOHATUN «CTUMYJIMPOBAHUE» U «MOTUBALUN» TpyAa?

YCTHO BBICKAKUTE CBOE MHEHHE.

1. Kak Bbl oTHOcuTEeCh K yTBepkaeHuto bepnapaa Illoy o Tom, 4TO 30J10TO€ NpPaBUIIO
JOJKHO OBITh IPOYMTAHO MHAYE: HE JieJail IpyruM TOro, 4ro, o TBOEMY MHEHMIO, OHH JOJDKHBI
nenath Tede. FIX BKyC MOKET OTJINYaThC.

2. IloueMy BOOOIIE HYXHO NPEMHPOBATh COTPYAHMUKOB, BElb PE3yJbTaThl MX TPYJa, Kak
MIPABUJIIO, HE BBIXOAT 3a Mpeesibl (PU3MUECKON, MHTEIIICKTYAIbHOW U (PU3HUOJIOTHYECKOH HOPMBI?

3. B kakux cutyanusx, no Bamiemy MHEHHUIO, IIpeMHUPOBaHUE PAOOTHUKOB HE SIBISIETCS
1esecoodpa3HbiM?

4. Ha ynoBIIETBOPEHHOCTh YeIOBEKa 3apa0OTKOM BIHMSET HE TOJIBKO €ro abCOJIOTHBIN
pasmep, HO U 4TO-TO Apyroe. UYro? MOXHO JIM yMEHBIIMTH HEYJIOBJIETBOPEHHOCTh 3apabOTHOMN
IUIaTOM, He mpuberas K ee MOBBIIIEHUI0?

5. HmeoT 1M mpeuMyIIecTBa COTPYIHUKH, KOTOpPBIE MPOABHTAIOTCS 10 CIIy>KEOHOH
JIECTHUIIE B OTJIMYME OT TeX paOOTHUKOB, KOTOPBIE 3aHUMAIOT UCKITIOUUTENBHO OJIHY AOJKHOCTh?

6. Kak MOXeT IporCXOUTh KaphePHBIH pOCT?

KOHTpOJILHLIe BOIIPOCHI IO TEME «KOHTpO.]Ib B CUCTEME MECHEAKMECHTa»

1. Kak KOHTpOJIb COOTHOCHUTCS C APYTUMH (PYHKIUSAMH MEHEKMEHTa-TIJIAHUPOBAHUEM.

2. Opraau3anuei, pyKoOBOJICTBOM B LIEJIOM.

3. Ha3zoBuTe OCHOBHOM CMBICII, BU/IbI, 3JIEMEHTBI, CyObEKThI KOHTPOJIS?

4. Kaky1o poib urpaet KOHTPOJIb IPU OCYLIECTBIEHUN OOpaTHOM CBSI3U?

5. Kak KOHTpoJIb CBsI3aH ¢ U3MEHEHUEM PE3YJIbTaToOB?

6. K xakum TOCNENCTBHSAM TIPUBOAMT IOTEPS KOHTPOJIS HAJ CHUTyalWed Uit
OpraHu3aiumn?

7. CdhopmynupyiTe 1esb U 3a/1a44 KOHTPOJIA.

8. Kakue BUIbI KOHTPOJIS OCYILIECTBISIET PYKOBOJCTBO B OpraHU3aIMN?

9. HroroBas nokyMeHTanus o KOHTpoJro. KakoBa pons GpyHKIIMH KOHTPOIIS?

10. KakoBa, o BaiieMy MHEHHIO, POJIb KOHTPOJIS, €r0 COBEPLICHCTBOBAHUS B Ou3Hece?

11. Kakwue 3Tamnsl U 31eMEHThI KOHTPOJIS, [0 BallleMy MHEHHIO, UMEIOT 0c000€ 3HaUCHHE
111 00eCTIeYeHUsI BBICOKOTO KOHEYHOT'O X03HCTBEHHOTO pe3yJiibTaTta paboTsl GUpMBbI?

12. Kaxwue menu cTaBsSTCcst 0OBIYHO TIEpe] KOHTPOIEeM?

13. Kaxue mporpamMMHbIe CpeCTBA SJIEKTPOHHBIX PECYPCOB IPUMEHSIOTCS B MEHEIPKMEHTE
U1 00€ecIiedeHHsI CUCTEMbl KOHTPOJIS, KOOPIMHAILUU U PETYIUPOBAHUS?

KonTtpoJusbHbie Bonpocek! o Teme «Crpecchl 1 KOHQPIUKTBID

1. Ilpupona KOHQIMKTOB B OpraHU3allid, M KakoBa pOJIb MEHE[Kepa B YIpaBICHHUU
KOH(IUKTaMU?

B kakux ciydasix KOH(QIMKT HOCUT KOHCTPYKTUBHBIN Xapakrep?

PackpoiiTe CynHOCTb, IPUYMHBI U METO/IbI YIPABICHUS KOH(IUKTOM.

HazoBute ¢a3bl pearnpoBanus opraHuzMa Ha Jt000i cTpecc.

Hazosure Buab! crpecca.

Uto Ha3bIBaeTCs, CTPECCOPOM?

[lepeuncaure npaBuiia 60pbOBI CO CTPECCOM.

Noookowh

Y CTHO BBICKQKUTE CBOE MHEHHE.
1. Hackonbko BakHO Uil COBPEMEHHOTO MOJIOAOIO 4YelIOBeKa 3a00TUThCS O CBOEH
JMYHOW KOHKYPEHTOCIIOCOOHOCTH, CTPECCOyCTOMUMBOCTH, KOMMYyHUKabenbHOCTH? W 4uro s
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ATOTO HYXKHO JenaTh? OOO0CHYNUTE CBOIO TOUKY 3PEHUS?
ITnceMeHHO OTBETHTE HA BOIIPOCHI.

1) Bompocsr o crpeccy:

1. OnumurTe cBOM MHAMBHUAYAJIbHBIE IPOSIBICHUS YK3aMEHAIIMOHHOTO CTpecca.

2. Korya BeI HauMHaeTe 4yBCTBOBATh HAIMYKE cTpecca?

3. CKOJIbKO BpEMEHU ITPOJI0JDKASTCS DK3aMEHAIMOHHBIN cTpecc (Hei)?

4. B ueM y Bac IposBIISETCS 3K3aMEHALMOHHBIN CTpecC (MBICIHU, SMOLMH, I0BEACHUECKNE
peakiun)?

5. Ilepeuncnure Bce OCHOBHBIE (DAKTOPBI, OT KOTOPHIX 3aBHCHT ypOBEHBL cTpecca (00beM
MaTepuasa, Bally 3HaHusl, BpeMs 10 SK3aMeHa, 0COOEHHOCTH MperoaaBaress U T. 1.)

6. BerenuTe ritaBHbIe (PAKTOPBI U3 MPEABLIYIIETO pa3zena.

7. Yro ycunuaet crpecc?

8. Uto ymenbIaet crpecc?

9. Kakue (hakTopsl 25K3aMEHAIIMOHHOTO CTPecca SIBISIFOTCS OOBEKTUBHBIMU U HE 3aBUCST OT
BAIlIETO BIUSHUSA?

10. Ha xakue (akTopsl BBl MOYKETE aKTUBHO BJIUATH?

11. CpaBHuTe COOCTBEHHBIE PE3YJIbTATHI U JAaHHbIE IPYTUX CTYyAEHTOB. OOCyaUTe IPUYUHBI
CXOJCTBA U Pa3IMYUil B OTBETAX.

2) Bompocsl 1o KOH(IMKTaM:

1. Ha3oBuTe ypoBHU U UCTOUHUKHU KOH(IIUKTOB.

2. Kakue BUpI KOH(DIUKTOB MOTYT BOSHUKHYTh Ha NPEIIPUITUN?

3. Kakue mpuuuHBl BBI3BIBAIOT HA MPEINPUATHH KOH(MIMKTHI C JETOBBIMH HapTHEPaMH,
paOOTHHKAaMH, MOTPEOUTENAMHU MPOAYKLNHU, KOHTPOJUPYIOIIMMHU OpraHaMu BIJIACTH, HACEJIECHUEM,
KOHKypeHTaMu?

4. PacckaxuTe 0 CTPYKTYpe U AMHAMUKE KOH(IMKTHOHN CUTyaluu.

5. Kakue mytu yperynupoBaHusi KOHQIMKTOB Bbl MOXKETE Ha3BaTh?

6. KakoBbl MeTO/1bI TPOGUIAKTUKN KOH(DIUKTOB?

7. UYrto mnpenacTaBisIOT COOOW BHU3yallbHble KOMOU-MOJENM KOH(IMKTHBIX CHUTyallUil |
KAaKOBO UX MPaKTUYECKOE IPUMEHEHNE?

8. Kakue npumupHTeIbHBIE TPOIETY Pl IPUMEHSIOT MTPH KOHPJIUKTHOW CHTYyaIluu?

9. Kakue ommOKy yaiie BCero JOMyCKaTCs IpU pa3pelieHNH KOH(IUKTOB?

MOZAVJIb 2 YupagJjienue opranuszanyeil Kak coluaabHo cucreMoii

KoHTposbHble Bompochl N0 MOAYJIAbHOW eauHune 3 - OCHOBBI yIpaBJieHHUS
NEePCOHATIOM

1. KakoBbI TUIIBI yIIPaBIE€HUYECKUX PELICHUN?

2. Pacckaxute 00 001Ieii MeTOIMKE PUHSITHS PAIMOHAIBHOTO PEIICHHSI.

3. Kakue gaxkTopbl BIUSIOT Ha IPUHATHE YIIPABIEHUYECKOTO PELIeHNUs ?

4. Kakue mozenu pa3paboTKu 1 000CHOBaHHUS yIPABICHUECKUX PEUICHUH BaM N3BECTHBI?

5. KakoBbl METO/IbI ONITUMH3AIINN YIIPABIEHUYECKUX PELICHUI?

6. Jlaiite onpeencHe KaJpoBOl MOJUTHKE B IIUPOKOM U Y3KOM CMBICTIC.

7. Kakue crocoObl ynpaBiIeHYeCKOTro BO3/IEHCTBHS Ha PUCK CYIIECTBYIOT?

8. B uem 3akito4yaeTcsi CyIIHOCTh aHAJIN3a PUCKOB B JCSITEIBHOCTH MPEATIPHSTHS?

9. Ponb kpeauTa 715l MAJIOro U CpeHero Ou3Heca.

YCTHO BBICKAKUTE CBOE MHEHHE.
1. Tlouemy 3HaHMsA B HacTosllee BpeMs CTAIM HauOoJee BAXHBIM HCTOYHUKOM
KOHKYPEHTHOT'O IPEUMYILECTBA IIEPCOHANIA OPraHU3aLuK?
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2. [Touemy 101 JOIHKHBI HEIPEPHIBHO YUUTHCS U 3aHUMAThCA caMoo0pa3oBaHueEM?

3. OHaX bl U3BECTHBIM POCCUICKHI npeanpuHuMares CaBBa Mopo30B Kyl B AMEpUKe
Ha OYCHb BBITOJHBIX YCJIOBUSAX OOJBIIYIO TMAPTHUIO XJIOMKA, IIEHBI HAa KOTOPBIM BCKOPE PE3KO
Bo3pocau. OH MOr Obl MepenpoAaTh 3TOT XJIONOK U MOITYYUTh 32 HETO OOJBIIYIO0 MPUOBLIb, YEM OT
MIPOJAXH MPOU3BEICHHBIX Ha CBOEH (adpuke U3 3TOro xJjomnka ToBapoB. Ho oH 3Toro He cuema.
Kax BbI gymaere noyemy? Kak Obl MOCTYNHIIM BBl B AHAIOTHYHON CUTYyaIuU?

4. EcTh MHOTO JIIOJICH, KOTOpBIE CHaYalla CeNalid YCIEIIHYI0 Kapbepy, padoTas mo Haimy,
MHOTOMY HAy4MBILIKCh B paMKaX T€X KOMIIAHWM, IJie€ MPUXOJMWIOCH padoTaTh, U TOJBKO MOTOM
ClIeJai CO3HATENBbHBIN IIar B CTOPOHY CO3JJaHUs CBOETO OM3HEca. A eCTb JII0JIU, KOTOPhIX KCTaTH,
TOXKE HEMaJlo, KTO MOMpoOoBal CBOM CHJIBI B IPEIIPUHUMATEILCTBE U BCE YK€ PELINI BEPHYTHCS K
CTaOMIIBHOW Kapbepe HAEMHOTO paOOTHHKA.

Yro Girke BaM Ha CETOMHSIIHUMN IeHb? APryMEHTUPYHUTE CBOM BBHIOOP.

[1¥cCbMEHHO OTBETHTE Ha BOIPOCHI.

— Ilepeuncnure ypOBHHM TpPUHATHUS pPEUICHUA U KJIIOYEBble HABBIKM, TpeOyembie
PYKOBOJIUTEITIO.

— HazoBuTe OCHOBHbBIC IPUHIIUAIIBI TPUHATHS 3P PEKTUBHBIX pEIICHHH (MUHUMYM D).

— HazoBute u onummte (HakTOphl, BIUAIONIME Ha MPOLECC MPUHATUS YNPABICHYECKOTO
peLeHus..

— Kakoii ctunb ynpaBieHust Ha Balll B3IJIs, ABIsieTCsl HanOosee npoayKTuBHbIM? [losicHuTe
CBOIO TO3UILIMIO.

— Kakue ctunm ynpasieHus BaM U3BECTHBI?

— Ilepeuncnute KpUTEPHH, IO KOTOPHIM CIEAYET OLEHUBATh APHEKTUBHOCTD JIEATEIHHOCTH
KaJIpOBOH CITy>KObI OpraHU3alInu.

— Brigenure Tpu Hanbosee BaXXHBIX KPUTEPUS, KOTOPBIMH CIIEAYyET PyKOBOJICTBOBATHCS MPHU
BBIOOpE KaJIpOBOTO areHTCTBA [ Habopa KaHAUJaToB.

— Kak oObsichuth 3amensenue kapbepHoro pocta? Kakue oOCTOATENHCTBA MOTIH 3TOMY
MpeIEeCTBOBATH?

KouTpoJsbHble Bonpockl Mo Moay/ibHO# equnuue 4 - Oco0eHHOCTH MEHeIKMEHTa B

o0J1acTu Mpo¢ecCHOHATBHOM 1eITeJIbHOCTH

1. KakoBel 0OCOOEHHOCTHM  JIeATENBHOCTH B  cdepe HHDOPMAIMOHHBIX  CHUCTEM W
MIPOrpaMMHUPOBAHUSI.
[lepeuncnure OCHOBHBIC 3aJa4d  OPraHU3AIMOHHO-YMPABICHUECKOH  JCSTENbHOCTU
(MeHemxMeHTa) B chepe HHPOPMAIIMOHHBIX CUCTEM U IIPOTPaMMUPOBAHUSI.
Pacckaxute 0 ponu nHOOPMAITMOHHBIX TEXHOJIOTHN B MEHEPKMEHTE?
Kak BIUSIOT HHTEPHET-TEXHOJIOTUU Ha pa3BUTHE OM3Heca?
Urto BrMsET HA yCHeX JIEJI0BOM Oecenbl?
KakoBbl ocHOBHBIE (DyHKITMH J1e10BOM Oecepl?
Yrto Takoe nMuIK. UTO Takoe JIeT0BOM MMHUITK.
KakoBbl 0COOEHHOCTH BHEITHETO BH/IA AETOBBIX MYKYHH U YKESHIHH

N

NG~ W

YCTHO BBICKAKUTE CBOE MHEHHE.

Nel. Ha creHe camoro M3BECTHOIO APEBHErPEYECKOTO Xpama Bbic€ueHa Haanuch: «Ilo3Haii
camoro ce6s». Kakyto IeHHOCTb 3TOT COBET UMEET JJIsl KaX/I0Tr0 YeJI0BeKa.

Ne2. Ha Bocroke roBopATr: «Y4eHUK, KOTOPBIA y4yHTcs Oe3 *kelaHWs — 3TO NTHLa 0e3
KpbuibeB» CornacHsl 1 Bel ¢ 3Tum agopuzmMom? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUSI.

Ne3. T'oBOpAT, KTO HM O YEM HM CIPAIIMBAET, TOT HUKOIZAa HUYEMY HE HayduTCs. Bbl
CUMTAETEe MPABWIBHBIM 3TO YTBEpkKIAEHUE? APryMEHTUPYWTE CBOM OTBET, IOATBEPAHUTE €rO
(dakTamMu U IpUMepaMH U3 KU3HU.

Ne4. 3agacTyro cpead CBEPCTHHKOB BO3HUKAIOT — OMpEIEICHHBIE MPOOJEMBI  BO
B3aMMOOTHOIICHUSAX. B 4eM OHM MpOSBIAIOTCSA, W, KaKuM 00pa3oM Bbl mbiTaetech UX pemIuTh?
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HOI[CJ'II/ITGCB CBOHUM OIIBITOM.

No5. Kak BBl cumTaeTe, JO/DKHBI JU JeTH 3apabarbiBaTh JeHbru? Ecim ma, To, Kakum

o0pa3om, Korja u Juis 4ero? ApryMeHTUPYHTE CBOIO TOUKY 3PEHUSI.

No6. T'oBOpAT, YTO KHUTH SIBISAIOTCA y4yuTelnsIMU ku3HU. EcTh u y Bac kHura, koropas

JEMCTBUTENBHO, ChIrpajla BXXKHYIO POJIb B BallleM CTAHOBJIEHUU JINYHOCTU? Pacckakure o HEH.

No7. YTO, mo-Bamiemy, Jaydille: cliajikas JOXb WIM ropbkas mnpaBna? I[lokaxure Ha

IIpUMepax MpaBOTy OJHOTO UX JIaHHBIX COYETaHUN?

[I1cbMEHHO OTBETHTE HA BOIPOCHL.

3aoanue No 1

OOBSICHHUTE, KaK BBl IOHUMACTE CIICIYIOIINE BRIPAKCHUS:
— HaXOJIUTh OOIIUH S3BIK;

— JIaTh BOJIIO SI3BIKY;

— TOBOPHTH Ha Pa3HBIX S3bIKAX;

— D30I10B A3BIK.
3aoanue No2.
Kak BBI AyMaeTe, Kakue U3 MPUBEICHHBIX HIDKE OTPEIelICHN HanboJIiee TOUHO OTPaXKaroT

CYIITHOCTb MCHC’)KMCHTA KaK BUJa HpO(i)eCCHOHaHBHOﬁ JACATCIIbHOCTH.

1.

2.

w

oo

[ToHsATHE, TOTHOCTHIO COOTBETCTBYIOIIEE MOHITUIO «YIPABICHUE», HE3aBHCUMO OT TOTO,
YeM WM KEM YIIPABIISIOT.

YMeHHe TOYHO ¥ B CPOK COCTABIIATH TOKYMEHTHI M OTIIPABIIATH MX TI0 AJIEKTPOHHOH 1Mo4uTe
10 YKa3aHUIO PYKOBOAUTEIIS.

Hayka 00 ynpaBieHHH TEXHUYECKUMH YCTPOWCTBAMH, MAIIMHAMH U MEXaHU3MaMHU.
[TpodeccnonanbHas AEATENBHOCTh M0 YHPABICHUIO XO3SMCTBEHHBIMH OpIraHU3aLUSAMMU,
00ecTIeYnBarOIIas BBICOKYIO PE3YJIbTATUBHOCTD B 3 (EKTUBHOCTH UX PAaOOTHI.
CoBpeMeHHast, BBICOKOA((EKTUBHAsI TOPrOBasi JICSITEIbHOCTb.

[TonsTHE, SABISAIONIEECS] CHHOHIMOM TIOHSTHS «OM3HEC).

Ymenue >pPeKTUBHO TOCTUTATh MOCTABICHHbIE Nepea (UpPMOH Lienu, Hampasisas TPy,
WHTEJUICKT. HABBIKM ¥ MOTHBHI TTOBEICHUS JIFOJICH.

Obocnytime ceou omeemui.

KpuTepnu OLICHKH PeE3YyJIbTATOB KOJJIOKBUYMA IO NUCHUIIJIMHE «MeHea:KMEHT B

npo¢ecCHOHATBHOM IeSITeIbHOCTI

Ouenka Kpurtepumn onenku JKBUBAJIEHT

B 0ajl1ax

OTtnaHO MIOJTHOE M IITyOOKO€ OCBEILEHHE CTYJEHTOM KpyTa BOIIPOCOB,

COCTaBISIONIUX TEMYy KOJJIOKBUYMa IO JAUCUHUIUIMHE,
BBICOKas CTEIEHD CaMOCTOSITEIILHOCTH CY>XJICHHH, 10
noApoOHasi apryMeHTalusl BBIBOJOB, yOeqUTENbHBIE U
SICHBIE€ OTBETHI

Xopor1o JIOCTaTOYHOE IIOJIHOE  OCBEIIEHHWE CTYAEHTOM Kpyra

BOIIPOCOB, COCTaBJIAOIIUX TEMY KOJUIOKBHYMa 1o 7
JUCHUIINIMHE, HAJIUYNEC CaAMOCTOATCIBHOCTH B CYXICHUAX,
aprymcHTanus BbIBOJIOB, y6e)II/ITeJ'H)HI)Ie OTBECTHI

YJIOBJ'IGTBOPI/ITeJ'II)HO HC JOCTAaTOYHO TIIOJIHOC OCBCHICHUC CTYACHTOM Kpyra

BOIIPOCOB, COCTAaBJIAFOIIINX TEMY KOJIJIOKBHUYMaA 1o
AUCHUIINIMHE, OTCYTCTBHUEC CAMOCTOATCIIbHOCTU B CYKIACHUAX,
HCAOCTATOYHAA apIr'yYMCHTAIMA BHIBOJOB U OTBETOB

HeynoBneTBOpUTENbHO | c1aboe  OCBEIIGHHWE  CTYIGHTOM  Kpyra  BOIPOCOB,

COCTaBJIIOIIUX TEMY KOJUIOKBUyMa IO JUCLUIUIMHE, 0
OTCYTCTBHE CY>KJIEHUH, apryMEHTAIlMH BHIBOJIOB 1 OTBETOB
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IlpumeyaHue: TpU YCTHOM OMNPOCE IOMOJHUTENbHBIE Oamasl (oTr 1 mo 3 0Oamios)
11eJ1IecO00pa3HO BBICTABJIATh 3a TIIYOOKHE IONOJHEHHWS OTBETOB JIPYTMX CTYACHTOB, MPHUBEICHHUS
MPUMEPOB U3 MPAKTUKH, CTATUCTHUYECKUX MATCPUAIIOB, CIOBApEH, KPUTHUYECKYIO OIICHKY OTBETOB,

000011IeHIE OTBETOB CTYICHTOB.

5.1.2 OueHo4yHoe cpeacTBO (MpaKTH4YecKue 3a1anusi). Kpurepuu oneHnBaHusi

MOAVYJIb 1 TeopeTndyeckie OCHOBEI MEHEKMEHTA

[TpakTrueckue 3amanusi Mo MoaylbHON enunuie 1 - CymHOCTh U XapaKTEpHbBIC YEPThI

COBPCMCHHOI'O MCHCIPDKMCHTA

Hcnonb3ys peKOMEHA0BAHHYIO JINTEPATYPY, IPUBEAUTE HECKOIBKO ONpEIeICHUN:
- MEHEIKMEHT, YIpaBJICHHE, MEHEKEpP, YIPABICHYECKOE pEIICHUEe, TCUXOJIOTHUs
MEHEIKMEHTa, MpoQeccuoHaNbHAs JeSTeIbHOCTD

3anonHuTe TaOIULIBL:

1) 3amosHUTE CIIeAYIONLYI0 TaOHILY, U3JI0KUB B HEH pa3IMyYHbIC IIKOJIBI M HAIPABJICHUS B
MEHE[KMEHTE B XpOHOJIOTHYECKON TI0CIIeIOBATEIIbHOCTH:

Tabmuua 1

[IIxoma [IpeacraBuTeNN MIKOJIBI I'oner OCHOBHOH BKJIaJg

ITKOJIBI

2) Bocnonp3yiitech MHTEpHET-pecypcaMu: caiiTaMH KPYIHBIX POCCHICKHX KOMITAHWH, a
TakXe cadTaMM Moucka padboTsl. BeiGepuTe B kauecTBe mpUMepa KaKyro-1100 KOMIAHHUIO, YKAKUTE
oTpaciib Win cepy ee AesITeNbHOCTH. 3alUIINTE B TaOJIUIy 1O TPU-YEThIpe Ha3BaHUS JOJIKHOCTH,
COOTBETCTBYIOIIUX TPEM YPOBHSAM MEHEIKMEHTA U UCIIOIHUTENIBCKOMN NEATEIBHOCTH.

Tabnuma 2
MeHnemxepsl- MeHnemxepsl- Menemxepsi- PaGotHukmn
BBICIIMHI YPOBEHb | CPEIHUN YPOBEHb IIEPBUYHBIN YPOBEHb

3) YcraHoBUTE COOTBETCTBHE MEXKAY MOHATHEM B JIEBOM CTOJIOIE TaOJIUIBI M €ro

3HAYeHHEeM B PABOM CTOJIOIE.
Tabmuna 3

A. MeHemxkepbl  BBICILIETO
YPOBHs

1. 3abota 0 co3maHWM ONArONMPHUATHBIX YCJIOBUM pPaOOTHI I
CBOUX TIOJUMHEHHBIX (IOCTOWHBIM ypPOBEHb OIIATBHl TpPYyAa,
KOM(DOPTHBIE YCIOBHS B MPOU3BOJICTBEHHBIX MOMEMICHUSX U JIp.).

b. MeHemKMEHT

2. Opuentanyio (UpMbl Ha CIOPOC U MOTPEOHOCTH pPHIHKA, Ha
3alpoc  KOHKPETHBIX  NOTpeOuTenel W OpraHU3aIuio
MIPOU3BOJICTBA TE€X BUJOB NPOAYKIHH, KOTOPBIE TIOJIb3YIOTCS
CIPOCOM M MOTYT IPUHECTH pUPME HaMedaeMyto IPUObLIb;

B. Hayunas OCHOBA
MEHEDKMEHTa

3 DddexTrBHOE NCTIOIB30BAHUE W KOOPAWHAIIHS TAKUX PECYPCOB,
Kak KarmmTasi (TpON3BOANTEIIHHBIN, (rHAHCOBBIN "
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YEIIOBEYECKUI) I JIOCTMDKCHUS IelNed ¢ MaKCUMaTIbHON
3¢ (HEKTUBHOCTHIO.

I'. Llens MeHeKMEHTA 4. HoBblil CTWIb XO3SWCTBEHHOW JCSATEIBHOCTH, CHCTEMa
pacrpeiefieHusi MHTEPECOB W IIPaB NPHHATHS PEIICHUH MEXITY
pa3IMYHBIMU  yYaCTHUKAMHU, COCPEJOTOYCHUE HWHHULMATUBBI U
OTBETCTBEHHOCTH Ha CPEJTHUE U HUKHUE SIIEJTOHBI BIACTH.

Jil| ConuanbHas ctopoHa | 5. ['OTOBHOCT K pa3HbBIM BUJAM  W3MEHEHHWI; MHOIO

JESTeIbHOCTH MEHEeKepa HaIpaBICHHOCTh KOMMYHUKaIHU, rudKas CTPYKTYpa,
CaMOKOHTPOJIb ¥ KOHTPOJIb KOJIJIET U JIp.
E. CyObexT MeHeKMeHTa 6. UenoBeueckue  pecypchl  OpraHu3alud, KOHKYpPEHTHI

OpraHM3aliM, IOCTABIIMKH PECypcoB JJsi  OpraHU3aluH,
nHpopmanoHHoe obecriedeHne, (UHAHCHI OpraHu3allu U
yYIPaBJICHUE UMHU.

X OTnnyurenpHas qcpTa 7. OHpeI[eJ'ISIIOT OCHOBHOC HaIIpaBJICHUC JACATCIIbHOCTHU
COBPEMCHHOI'O MCHC/[PKMCHTA. IpCaIpusaTus, €€ UCJIu U 3a1a4u.

3. XapakTepHble 4yepThl | 8. YrpaBieHue, OpueHTUPOBAHHOE HA YCIEIIHYIO JESTENbHOCTD,

COBPEMEHHOIO TUIA | IPUCYIIEE KAKIONW OpraHu3alii U OTAEIbHO B3SITOMY YEJIOBEKY.

yIpaBJICHUs

W. Vnpasnenue B ycnoBusix | 9. IlpencraBiser co0oil dyenoBeka WM TIpymIy JIHOAEH,

PBIHKA O3HAYAET OCYLIECTBIIIOIINX ~ YIIPABICHYECKHE BO3IACUCTBHS B pPaMKax
OpPraHM3alMY U U PCAIM3aLUNU €€ LeJICH U 3a1a4.

K. O0bexT MeHeKMeHTa 10. Cucrema HayuHbIX 3HaHUI, KOTOpas  COCTaBJIsET

TEOPETHUYECKYI0 0a3y MPaKTUKH YIpaBIICHHUS, 00ECICUNBAIONILYIO
IIPAKTUYECKHI MEHEKMEHT Hay4YHbIMU PEKOMEH JIAIHSIMH.

JI. Buapl MeHEKMEHTA 11. MexaucumMiiimHapHOe Hay4YHO-IPAKTHUUYECKOE YIIPaBIICHUE,
LeJIb KOTOPOI0 — HCCIEAOBAHUE U IICUXOJIOTHYECKOE PEIICHUE
po0GJieM opraHu3alil NPEeuMyIECTBEHHO B YCIOBUAX PHIHOYHOM
CUCTEMBI XO35MCTBOBAHMSI.

M. Ilcuxoiorus MeHeKMenTa | 12. AJIMAUHHUCTpPATHUBHBIN, OaHKOBCKHIA, CTPATETUYECKHI,
IIPOU3BOICTBEHHBIN, WHHOBAIIMOHHBIH, MapKETUHIOBBIH,
(1MHaHCOBBIN, KaAPOBBIN U JIp.

4) 3amoJIHUTE CXeMY U OTBETbTE Ha BOMPOCHI.

Menemxepy B cBoeil mpodecCHOHaIbHOW IESATENbHOCTH YacTO MPUXOJIUTCS paboTarh ¢
OONBIIMM HampspKeHHEeM. MHOTHE PyKOBOJUTENH MEPErpy>KeHbl TEM, YTO CIHMIIKOM BEIHK 00beM
paboThI, KOTOPYIO HEOOXOAMMO ClIeIaTh.

B nene paunoHanmuzanuy MCMHONb30BaHUS pabovero BpeMEHH MeHekepa OOJIBIIYIO pOJib
MOJKET ChITpaTh npunuun ovieuieco npesudenma CILIA Iizenxaypa: onpeneneHne NIpuOpUTETOB
Ha OCHOBE Ba)KHOCTH U CPOYHOCTH:

A-3a1auM: OUYEHb BaXKHbIE U CPOUHBIE, UCIIOJIHATH KOTOPBIE CIIEAYeT HEMEJIEHHO;

B-3apaum: BaKHbIE, HO HECPOUHBIE, CIEAYET ONPENEIUTH, B KAKUE CPOKH BBIIIOJIHUTD;

C-3agauu: MeHee BaXHbIE, HO CpPOYHbBIE, PEUIEHHE KOTOPbIX CJEIyeT JeJIerupoBaTh
MOJJYNHEHHBIM.

P PeKTUBHOCTDH UCIO0JIb30BAHNSI BPEMEHH PYKOBOAUTEIA.

Cxema l
B —3agauu A-3amaun
Onpenenuthb HeMeiteHHO BBITIOIHUTD
C6poc C-3amaun
3a71a4 JIENEerupOBaTh
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1. Kakwue neicTBus, 1o BalieMy MHEHHUIO, MEHEKEP B CBOEH PO(EeCCHOHATLHOMN ACATEHbHOCTH
MOKET IPEINPUHSITH, YTOOBI O0JIee pallioHaIbHO UCIIOIB30BATh CBOE pabouee Bpemsi?
2. CornacHbl I BBl C II€JIECOOOPA3HOCTHI0 MPUMEHEHHUS B POCCHUICKOW MPAKTUKE MPUHIUTIA

Diizenxayaspa?

IpakTnyeckune 3axaHus.

3aganue 1.

Onummre Kak MOXXHO MOApoOHEe CBOKO Oyayliylo MpohecCHOHANBHYIO NEATEIbHOCTD.
CocTaBbTe CHUCOK CHUTyallUd OOILEHUS, TUIOUYHBIX [ pabOThl MO Baledl CHEUaJIbHOCTH.
O6cyaute (MOMOJHUTE MPH HEOOXOUMOCTH) 3TOT CHHUCOK C YCHEIIHBIMHU IPEICTABUTENIIMUA CBOCH
npodeccun. K KakuM U3 3TUX CUTYyaIlHid BBl TOTOBHI YK€ CEroTHS?

3amanue 2.

Tema. Moe oTHOLIEHHE K TPO(ECCHOHAIBHON yIIPaBIEHYECKOH e TeIbHOCTH.

Bawa pons. Yuamuiics, BeIOUparomui chepy cBoer mpohecCUuOHATBLHOU JeSITeTBHOCTH.

Onucanue Oeiicmeuili. Bripa3ute cBoe JTUYHOE OTHOIICHHME K CBOEH MpodeccHoHambHOM
YIpaBJIEHYECKON JesTeIbHOCTH. OTBEThTE Ha BOIPOCHI. BrinonHuTte TO 3ajaHue, K KOTOPOMY Bac
MIPUBEAYT Ballld OTBETHI, MPEACTABICHHBIC B TAOIUIIE 3aJaHHIA.

Cxema 2

Bce Bunml

HpO(i)eCCHOHaHBHOIZ AJCATCIIBHOCTH 4YCJIOBCKAa MOXKHO
YCJIOBHO pa3AaC/IMTh HAa JABC I'PYHIIbL: UCIIOJIHUTECIIN U PYKOBOIUTCIN

B Oynyiem Bbl BUguTe ce0sl pyKOBOIUTEIEM WIIH UCIIOTHUTEIEM?

Hcnoanunrenem

PykoBoauresiem

3amanme Nel

[IpuBnekaer nu Bac mpodeccusi NMpeanpuHuMares?
eciu «Jla» (3aganneNe2)

[IpuBnekaer nu Bac npodeccus MeHekepa? eciu
«a» (BamanneNe4)
He npuBnexaer HU MeHeKep, HU MPEeIIPUHUMATED.
(3amanue Ne3)
Tabauna 3axaHuii.
Tab6muna 4
3ananmne 1 3ananmue 2 3ananmue 3 3ananmue 4
Vkaxute chepy Bameit | Kakum Bugom OusHeca Bel | YKaxkuTe chepy Bammen | YKaxurte chepy
Oynymei XoTenu Obl 3aHUMaTbCs? Oynmymei Ballen Oymymeit
npodeccuoHaTbHON npodeccuoHaTbHON npodeccuoHaTbHON
JeATeNbHOCTH u NESITENbHOCTH, B | JESTEIbHOCTH.
COCTaBbTE:! KOTOpOM BBl Oyzere
PYKOBOJUTH JIFOJIbMH.
a) Kpatkuih nepeuyeHb | CocTaBbTe kpatkuii | CocTaBpTe kpatkuil | CocTaBbTe KpaTKHAN
KOMIIETEHIIMM M JMYHBIX | IEpeYeHb KOMIIETCHIIMNA U | IepeueHb IIepevYEHb
Ka4yecTB, HEOOXOAMMBIX | JIMYHBIX KAUeCTB, KOTOPHIE | KOMIIETEHIUH U | KOMIETEHIUI u
BaM B Bauleil Oynyuied | Bbl XOTEIH OBl | TMYHBIX Ka4eCTB, | JIMYHBIX Ka4eCTB,
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npodeccuu; MpUOOpPECTH U Pa3BUTh B | KOTOPHIE BbI XOTEIH OBbI | KOTOPBIE BBl XOTEIH

cebe, ans TOro YTOOBI | MPHOOPECTH M PA3BHUThH | ObI  MPHOOpECTH |

CTaTh YCIICITHBIM | B ce0e, It TOTO YTOOBI | pa3BUTh B cele, s

IIPEANPUHUMATENIEM. OBITH MPO(ECCHOHAIOM | TOrO  YTOOBI  CTaTh

B ATOM cdepe. BBICOKOA()(DEKTUBHBIM

u BOCTPEOOBAaHHBIM
MEHEKEPOM.

0) KpaTKuil TIepedyeHb | YKaKure, KaKue OObscHuTe, T1e (KaK)

KOMIICTCHI[MI M JIMYHBIX | KOMIIETCHLIUU OymyT BBI Oynere
Ka4ecTB BAIllEro | HYXXHBI BaIllUM npuoopeTaTh
PYKOBOAMTEIS, C | MEHeIKepaM. HEOOXOMMBbIE
KOTOPBIM BaM ObLIO OBl KOMITCTCHITHH.

KOM(pOpPTHO paboTaTh

Hamummre 3cce 0 TOM, Kak BbI OTHOCHTECh K TPO(ECCHOHATLHOW YIPaBICHUECKON

ACATCIIBHOCTH.
JACATCIIBHOCTH.

Occe Ha Temy «Moe oOTHomIeHHE K NpOodEecCHOHAIbHONW YIPaBICHUYECKOM

3aganue 3. mo Teme: «OCO0EHHOCTH MeHEI:KMEHTa B 00J1acTH MpodeccHOHATbHOI

AeATCJIbHOCTH).

CocTaBuTh IJIaH PyKOBOJIUTEINS HA OJUH JIEHb C YYETOM TOT'O, YTO OH HCIIOJIb3YET B CBOEH
MOBCETHEBHOM JIeATeIbHOCTH 3HaHUs 10 CaMOMEHEIKMEHTY U IO MOTJIOTUTENSIM BPEMEHHU.

Memoouueckue ykazanus K npakmuyieckou paoome.

Menemxep B cBOEH MOBCEIHEBHON paboTe MHOTO CHJI M BPEMEHM TPAaTUT Ha BBIOJIHEHHE

PYTHUHHBIX OOSI3aHHOCTEH: ydyacTHE B COBELIAHMSIX, MHCTPYKTaX IOJAYMHEHHBIX, MOATOTOBKA U
YTEHHE OTYETOB, OTBETHl Ha TeJe(POHHBIE 3BOHKH, IMPOCMOTP 3JEKTPOHHOM IMOYTHI M TEKyIIeH
KOPPECTIOH/IEHIIMM, KOHTPOJb U OLIEHKa pe3yJIbTaToOB pabOThl MOJUYMHEHHBIX M T. A. DTH Jena,
MHOTHE M3 KOTOpbIX HEe ObUIM 3apaHee 3allJIaHUpPOBAHBl, 3alOJHAIOT pabouuil JeHb, H
yIpaBJIAOLIEMY MPUXOJUTCA TOJBKO pearupoBaTh Ha HHMX, a HE ONepexarh coObITHs. B Takmx
YCIIOBUSIX BBICOKA BEPOSTHOCTh BOZHUKHOBEHUS OIIMOOK: HEMPABUIBHO BHIOMPAIOTCS IPUOPUTETHI,
BTOPOCTEIICHHBIE [I€]1a HE IEIETUPYIOTCS, IPOUCXOAUT OPUEHTALIMS Ha IIPOLECC AEATENbHOCTH, a HE

Ha pe3yJbTar.
Tab6muna 5

IIpenmymecTBa caMOMeHeIKMEHTA

Iornorure,in BpeMeHU

BoinonHenuss paboTbl C MEHBIIMMHU 3aTpaTaMH
BPEMEHHU U yCWINN

Heuerkas moctaHoBka e

Jlyuymiasg opraHuzanusi TpyJaa u 0ojiee BBICOKHE
pEe3yIbTATHI

OTcyTcTBHE NIPUOPUTETOB B JieNIax

Menb1ias CIIelKa U CTPeCC

IlompITKa CIMIIKOM MHOIO CAEaTh 3a OOUH
pa3

Bornbinast yI0BIETBOPEHHOCTh OT BBINOJHEHHOM
paboThI

[1nox0e mianupoBaHue TPyAOBOTO JHS

bonpmiags MotMBammMs Tpyna pyKOBOOUTENS U
paboOTHUKOB

JInuHasi HEOPraHU30BAHHOCTD, «3aBAJICHHBIN)
OUCHMEHHBIN CTOJI

Memb1as 3arpy>kKeHHOCTb paboTOi

OTpLIBaIOIJ_II/IC OT A€ TC.HC(I)OHHLIC 3BOHKH

PocTt kBanudukanuy pyKoBoauTelNs U epcoHana

HesamnannpoBaHHbBIE TOCETUTENN

JlocTikeHUst  MPO(ECCHOHANBHBIX W JIMYHBIX
LeIed KpaT4ailluM IyTeM

HecnocoOHOCTh CKa3aTh «HET»

OTCYTCTBI/IC CaMOIX CITUITTTMHBI

3aTsHKHEIC 3aCCIaHus

OrcyrcTtBUE CBsi3M  (KOMMYHHUKAallMW) WX
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rIoxast 0OpaTHas CBs3b

HGYMCHI/IC ACJICTUPOBATh A€ja U T. 1.

3amanue 4.
OTtBeTbTE HA BONPOC.
Kak BBl aymaere, Kakue W3 NPHBEAEHHbLIX HHKe OmNpeneieHMH HauOoJiee TOYHO

OTPpaAKAIT CYHIHOCTb MCHE/I)KMCHTA KaK BU/1a HpO(l)eCCHOHaJIBHOﬁ )IeﬂTe.]'IbHOCTI/I?

1. TloHsATHE, TOJHOCTHIO COOTBETCTBYIOIIEE TMOHITHIO «YIPABJICHUE», HE3aBUCUMO OT TOTO,
YEM WJIM KEM yIIPaBIISIOT.

2. YMEHHE TOYHO U B CPOK COCTABIIATH JOKYMEHTHI U OTIPABJIATH UX IO 3JIEKTPOHHOM IMOYTE
[0 YKA3aHUIO PYKOBOJUTEIISA.

3. Hayka 00 ympaBieHUN TEXHHYECKUMHU yCTPONCTBAMHU, MAallTHHAMHU U MEXaHU3MaMH.

4. TlpodeccuonanpHas ACATEIBHOCTh IO YNPABICHUIO XO3SWCTBEHHBIMU OpPTaHU3AIUSIMU,
o0ecrneunBaroIas BHICOKYIO pe3yIbTaTUBHOCTh U 3 (HEKTUBHOCTH UX PAOOTHI.

5. CoBpemenHast, BBICOKOA (G (EeKTHBHASI TOPTOBasl ICSITEIHBHOCTD.

6. IlonsTHe, ABIAIONIESCS CHHOHUMOM HOHATHUS «OHU3HEC.

7. Ywmenue 3(p(PEKTHBHO JOCTUTATH MOCTABICHHBIC TIepe] GUPMON [eNu, HANPaBISAS TPY,
HMHTEJUICKT, HAaBBIKM U MOTHBEI ITOBEICHHUS JIFOJICH.
O06ocHyliTe CBOU OTBETHI.
IIpakTuyeckue 3agaHus N0 MOAYJbHOH equHune 2 - OcHoBHble (QYHKIHH

MEeHEeIKMEeHTA

Hcnosib3ysi pekOMeH0BAHHYIO JIUTEPATYPY, NPUBEAUTE HECKOJIbKO OINpe/ieSIeHui.
MJIaHUPOBAHUE, 11€J1b, MUCCHUS, OM3HEC-TUIaH, BHEUTHSA U BHYTPEHHSISA Cpela OpraHu3alliu,

cucTema, SWOT — aHaJIn3, CTpaTCrusi, TaKTHuKa, CTPAaTCruuCCKaA 3aga4a, IPOrHO3UPOBAHHUC

3anoJHuTe TA0AMILY:
Tabmuma 6

Ha3Banue koMnanuu Crparernueckasi ueJib, Muccus

dunancoBad 1eJIbL

MicrosoftCorporation —
MIPpOU3BOJACTBO IMporpaMMHOT0
obecrieueHus

I/IHTCpHeT-MaFaSI/IH OCKIbI

AppleComputer, Inc.

OBenupnas pupma

MooOunsasie  Teme  Cucremsl
(MTC) - poccwuiickuii oneparop
MOOHUIIBHOU CBS3H:

Kommepueckwnii 6ank

3anosHuTe TA0HILY.
OnpeneJmTe KaHaJIbl MOJYYC€HUSA (l)]/lHaHCOBle CpeacTB U NMEPEYECHb IKOHOMUYECCKHUX

CYObEKTOB, CIOCOOHBIX 3TH CPEICTBA MPEIOCTABUTD.

Tabmuna 7

BuyTpenHne HCTOYHUKH Buemnue ncTOYHMKH (PMHAHCUPOBAHUSA
(puHaHCHMpOBaHKUS
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4) 3anojHuTe TAONUIly, YKa3aB BHYTPCHHUE M BHEIIHWE IEJM CO3JaHUs OW3Hec-IUIaHa, a

TaKXKe I0JIb30BaTelIci OM3HEC-TIaHa.

Ta0nuua 8

BHYTpeHHI/Ie meJmn Co3JaHusd OM3Hec-ILIaHA

BHeluHue 1ejn co3gaHus OM3Hec-ILIaHA

IToan3oBatean

Ioap3oBaTen

3aganus 4. Vcnonb3dys SWOT-aHanu3 Kak HMHCTPYMEHT MJIsSi COIMOCTABIICHUS JaHHBIX
aHalM3a BHYTPEHHEH W BHEWIHEH cpelbl, 3amoilHUTe Tabmuily Ha npumepe «MOCKOBCKHIA
PUOOPOCTPOUTEILHBIA TEXHUKYM», OTIPEJICIIUB €r0 CUIbHBIC U CJIa0ble CTOPOHBI, BO3MOXXHOCTH H
yIrpo3bl ero pazButuu B nepcrektuse. [1o uroram SWOT-ananus caenaite BbIBOJBL.

3agaua.

BEI X0THTE 3aHATHECS CBOUM JC€JIOM KaK BJIAJICIICI] I/IHI[I/IBI/I)IyaJ'II)HOI\/JI (1)I/IpMI>I 1 B3BCHINBACTC
APTYMCHTBI «3a» U «IIPOTHUB» 9TOM OpFaHH3aHHOHHOﬁ q)OpMLI. Baecute ux B MMPUBCACHHYKO HUXKC

TabJnIly, TOMOJIHUB YKa3aHHbIE apTyMEHTHI.

Cocraspre SWOT-ananus.

APryMeHTBI «32»

ApPrymeHTBbI «IIPOTHB)

Bricoxuit 1oxo.

HGOFpaHI/I‘IeHHaH OTBCTCTBCHHOCTbD.

HezaBucumocts B MMPUHATHU peH_IeHI/Iﬁ
OCYHICCTBJICHHUEC KOHTPOJIA.

u

Bricokuii puck pazopeHus.

3anauya Tema: Cdepa 6u3Heca.
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Bama ponbs. MHIuBuyanbHbIN TpeANpPUHUMATENb.

Jns toro utoObl omauuMBaTh cBoe oOydyenue B BY3e, Bbl peunuid 3aHATHCS MEIKUM
ouznecoMm. [[ns 3Toro cHauama BBl mpocMoTpenu B MHTepHeTe cailThl, MOCBSIICHHBIE HAEIM
MeJKOro OM3Heca, U BaM MOKa3ajoCh MPUBIIEKATEILHOM Uesl co3JaHusl HeOOIbIION KIMHUHTOBOM
KOMITaHUH.

Haiinure wadopmarmio o6 »ToM Ou3Hece Ha WHTepHET-caiiTaX. OLEHHUTE BCE IUIIOCHI H
MUHYCBI KIMHUHTOBOTO OM3HECA.

[Ipe3eHTanust UTOrOB MPOBEACHHOTO UCCIEIOBAHUS.

3agaua.

Jnst XapakTepUCTUKH SKOHOMHUYECKOTO CYObEKTa YKaXUTE MCTOYHHKUA W BEJIMYUHY €r0
JI0XOJIOB, HANPaBJIEHUsI M BEJIMYMHY €ro pacxoioB. BHecute B TaOauily MHPOpPMAIMIO O TOM, 32
CYET KaKUX UCTOYHUKOB (DOPMHUPYIOTCS TOXOMBI U 10 KAKUM HAIPABJICHUSM PACXOAYIOTCS JTOXOIbI
JIOMOXO03SICTBA U (PUPMBL.

Tabmuna 10
HcTounukn 10x010B pupMbI Hcrounuku pacxonos Gpupmbl
HcToUYHUKH 10X010B 10OMOXO03SIHCTBA HMcTOYHMKH PacXo/10B 10MOX03HCTBA

IIpakTH4yeckue 3a1aHusl.

1. Ucnoab3ysi cxemMy 3TaloOB MPoIecca CTPATErHYECKOro NJIAHMPOBAHMSA, COCTABbTE
IJIAHMPOBAHUE PA3BUTHS.

CxeMma 3

Muccust opranuzanuu

| I{enun opranu3zanmu
OrneHka ¥ aHAJIU3 BHEITHEHN
cpezbl
VYmpasieHueckoe
o0clieZloBaHNE CHJIBHBIX U
CJI1a0BIX CTOPOH
Ananmus CTPaTernYeCcKuX
IBTEPHATUB
| Br160p cTparerun |
| Peanuzanus cTpareruu |

| OneHka crpaTeruu |

2. IlpuBeauTe NpUMepPHI U3BECTHBIX MPEANPHUATHIH U IPOKOMMEHTUPYIITE;
- MUCCH OpraHu3alnu,
- BUJICHUE OpTraHU3allNY;
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- 1IeJTH OpTaHU3aINH;

- CTpAaTEeruYeCcKHe TIaHbl OPraHU3aIlHH;

- KpuTH4eCKue (PaKToOpHI ycrexa;

- IOKAa3aTeId UCITOIHEHHUS IEITEILHOCTH;

- IIOJIMTHUKA B 00JIACTH KAYeCTBa;

- OTICPATUBHBIC TJIAHBI MEPOIIPHUSTHIA;

- KOHKPETHBIC MPOCKTHI YIIyUIICHUS MPOIIECCOB U MPOIYKIUH (YCIIYyT).

3. OnpeneauTb, KAKHE U3 MePeYHCIEHHBIX HUKE LeJieil ABISIOTCA CTPATern4eCKUMHU
WIN (PMHAHCOBBIMU, 10JITOCPOYHBIMH MJIH KPATKOCPOYHbIMH ?
YBenuuuth 105110 pupMbl Ha peiHKe ¢ 5 10 10%.
O6ecneunTh pocT 10X010B Ha 5%.
OO0ecreynTh MOBBIIICHNE KAaYeCTBA TPOTYKITUH.
J1oOUTBCSI €KEeTOTHOTO YBEeInYeHus1 00bema npoaax ¢ 1 1o 2 mipx py0. 3a 5 nerT.
Pa3 B montopa-aBa rojia BEIXOAUTH HAa HOBBIN PHIHOK.
Hocturayts 20%-HOTro ypOBHS J0XO0B MO aKIIUSM.
J1oOMTBHCS MOBBIIICHUS 1ISHBI AKITHH.
[ToBbICUTH pemyTaluio GUPMBI CPeIU KIUSHTOB.
[ToBBICHTH KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
0. Ho6utbcst 100%-Horo ypoBHS yIOBIETBOPEHHUS 3aIIPOCOB KIIMEHTOB.
1. PaciimpuTh HOMEHKJIATYPY MPOTyKITHH.
12. Boigenuts 25-30% 4dncToro 10Xo/Aa Ha BBIILIATY AUBUICH]IOB.
13. HoOuThcs inaepeTBa B 001aCTH TEXHOJIOTHIA Y MHHOBAIIHIA.
14. CHU3UTH U3AEPKKHU IO CPABHEHUIO C OCHOBHBIMH KOHKYPEHTaMH.
15.30% ot obmiero o0bemMa MPOJAX JOIDKHO MPUXOAMUTHCS HA TOBApbI, MYIICHHBIC B
MIPOM3BOJICTBO 3a MOCJIETHUE 5 JIeT.
16. JIukBUIMPOBATH TE HAMPABJICHHS ISATSIBHOCTH, KOTOPBIC HE  TPUHOCST JI0XO0/1a U
HE BIIUCBIBAIOTCS B CTPATETHIO KOMITAHUH.
17. YBennuuth npuObLIb Ha BIIOKEHHBIN KanuTal.
18. loOuThCs yBeNTUYECHUSI IPUTOKA JCHEKHBIX CPEACTB.
19. O6ecnieunTh CTAOMIBHBIN JOXO] B IEPUO]T IKOHOMUYECKOTO CIajia.
20. CoBepuiath CeJIeKTHBHbIE HPUOOpPETEHUS IPyTrux (GUPM, KOTOpbIE MOIJIH Obl
JIOTIOJTHATB JESATCIIEHOCTD (DHPMBI.
4. PazpaboTaiiTe NJIaH MEPONPUSITHS HA He/AeJII0 PYKOBOAUTEJIsI 0T/eJ1a TeXHHYeCKOMH

noaaep:kku «Kaday4ok» HHTepHET-Mara3uHa o0yBH.
Tabmuma 11

RBOooo~NoO kWb E

Ne | Meponpusamue Cpoku Omeemcmeennvie | Ommemrka 00
n/n UCHOJIHEHUU

2 3 4 S)

OB WN -

HpaKaneCKne 3aJaHus 110 TeEME «MOTI/lBaIII/Iﬂ B YIIpABJECHUUN»

Hcnonb3ys pekoMeHI0BAHHYIO JIUTEPATYyPy, NPUBEJUTE HECKOJIbKO ONpe/ieJIeHHI:

MOTHUB, MOTPEOHOCTh, CTUMYJI, MOAEIU TPYJOBOW MOTHBAILlMU, TEOPUH MOTHUBALMU, (popma
CTUMYJHMpPOBAHUS, YIOBJIETBOPEHHOCTb TPYAOM, TEKy4eCThb IE€PCOHANA, MaTEepHAIBHOE
CTUMYJHpOBaHuE, 3apaboTHas IUIaTa, CHUCTEMBbl OIUIaThl TPyJa, KOMIIEHCALIMOHHBIA TaKeT,
BHYTpU(PHPMEHHAS KOMIICHCAIIIOHHAS ITOJINTHKA.
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3anoyiHuTe TA0JIMIBI 10 TEOPUH MOTHUBALUIA.

1) 3amonHuTE TAOIMILY:

a) ABTOpPbI TEOPUH MOTHUBALIUA.

[MpencraBurtenu: Oyun, A. Macnoy, ['epudepr, Mak-I"perop, JI. Mak-Knemnaun, B. Bpym,

JI. Tloptep, 2. Jloynep, K. Anbnepdep.

0) [IpoBeauTe cpaBHUTENIbHBINA aHATIU3 TEOPU MOTHUBAIUH.

ABTOpBI TEOPHH MOTHBALINM
Ta6muna 12

Teopuu momueayuii Aemop meopuu

1. Conepxanue Teopun

2.ITporeccyanbHble TEOPUH

3. Teopuu, OCHOBaHHBIE Ha OTHOIICHUE
YeJI0BEKa K TPYAY.

2) 3anonHuTe TaOJHILY:
Tabmmma 13

Ilpumepvrt momueayuu nepconana Ilpumepvl cmumynuposanus nepconana

1. IllecTh COTPYTHHUKOB, MMEIONIUX JIYYIIHE PE3yJbTAThl 32 BBIIOJIHEHHYIO PaboTy IO

HUTOT'aM, MOJABCICHHBIM 3a KBapTaJl, 6y,Z[}7T HarpaxxacHbl HpeMHefI B pa3Mepe JBOMHOI'O OKJIaja.

1.

S

Komy He HpaBsiTcs yciioBusi pabOThl, MOKETE KJIACTh Ha CTOJ 3asiBlIeHHUE 00 yBOJIbHEHUH,
HE3aMEHHUMBIX JIFOJIeH HeT.

KTo He BBINOTHUT IJIaH M0 peajin3ali B 3TOM Mecdlle, OyJeT JUIIEH TPEMUU.

®oTo syuiero pabOTHUKA BBIBECAT Ha JIOCKE MOYETa MPENPHUTHUS;

K 3apmiare nmpexycMmoTpena HajgoaBka B pazmepe 10% OT JIMUHBIX MPOIaxK.

Bb1 He mokuHeTe paboyero MecTo, MoKa He 3aKpoeTe roJJOBOM OTYeT.

YV Bac Bo3MOXHOCTb ChE€3AUTh B 3arpaHUYHYI0 KOMaHAUPOBKY 3a CUET KOMITAaHHH;
PaboTHMK MosTyyaeT OT KOMIIAHUM MTyTEBKU JJISl COTPYTHUKOB U UJIEHOB €I0 CEMBH.

IIpakTuyeckue 3agaHus.

A. Hazoeume no namp naubonee eaxcuvix, no Bawemy muenuro, momusamopos onn

C1e0yiouwux auy:

KBanuduuupoBanHoro padbouero:

Ciy’kalero B KOHTOpE:

[Tpodeccuonana (Bpaua, IOpUCTa, HHKEHEPA, MIPENOAABATENS):
HexBanuguuupoBanHoro padoTHHKA:

[Tercronepa, MPOIOIKAFOIIETO TPYIOBYIO NESTEIBHOCTH:
Crynenra.

b. Kakue cnoco0b MOTHBAIIMU TPY/A Jy4llle BCero moAX0AsT A CTUMYJIMPOBAHMS:
1.6bICTPOrO BBINOJIHEHUS 331aHUS,

2.pucka.

3.u300peTeHusl.

4.caMOCTOATEITLHOCTH B paboTe.
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5.TOYHOCTH M aKKypaTHOCTH.
6.HOBBIX HJIEH.

B. Ilpemio:xkure cnocodbl MOTHBAIMM COTPYAHMKOB ¢ UeJbI0 YCTPAHEHUS
KOH(JIMKTHON CUTyallU¥ ¢ MAKCMMAJIbHOM 0/1b30H 1JI1 (PMPMBI.

Curyanuu.

1. B xonnekTiBe HEOIAronpUATHBIN ICUXOJIOTUIECKUN KITUMaT.

2. B My»CKOM KOJUICKTHUBE UIeT O0phOa 3a JIUIEepPCTBO.

3. LenHoro crneuuanucTa Mo MapKETUHTOBBIM HCCIEJOBAHUSAM IEPEMAaHUBACT OCHOBHOM
KOHKYpEHT.

4. OpraHu3zaiys HaxOJIUTCS Ha HA4YaJIbHOU cTaamu (OpMUPOBAHUS KOJUICKTHBA. Jlromam c
OO0JIBIIUM TPYIAOM MPUTHUPAIOTCS APYT K ApyTy. I[Ipoucxoaut MHOro pazHoOIriIacuu.

5. Tlonppaznenenue-nodenuTens BHYTPUGUPMEHHOTO COPEBHOBAHUS IMPOLUIOTO TO/Aa B
HOBOM TOJTy 3aHsUI IIPEAINOCIIeHEe MECTO.

6. B ormene wmapkeTWHTa HEOAHOKPAaTHO BO3HUKAIOT TPOMKHE CKAaHAAIBl MEXKIY
COTPYAHUKAMHU.

7. 113 o¢uca reHepaIbHOTO AUPEKTOPA MPOUCXOIUT yTeUKa HH(POPMAITUH KOHKYPEHTY.

8. B opranuzanuu paboTaroT MpeuMyIIeCTBEHHO KEHIIUHbI, MEXIMYHOCTHBIE OTHOLICHUS
HaIpsHKEHBI.

9. Monopie COTpYTHUKH MTOCTOSTHHO y4acTBYIOT B ipoektax HUP Ha cropone.

10. Ha renepanbHOTO TUPEKTOPA MOCTOSHHO MOCTYIAIOT AHOHUMKH B a/IpEC PYKOBOJICTBA
KOPIIOpAITHH.

11. PaGoTHUKM KpyIHON KOPIIOPALUY IPOTUBSATCS CIUSHUIO C IPYTrOd KPyITHON KOMITaHUEH.

12. OmwitHbI# (10 et craxka pabOThI) CIICIMATUCT CTAT XYXKE BBIIOIHATE 3aaHHS.

13. Jlyummmii crienualivcT 1o pekiiaMe padoTaeTr He ToJIbKo Ha Bamy dupmy.

I') BeiGepure u3Bectnyto |IT kommanuto. Hapucyiite aumarpammy (B BuIE Kpyra) H

npeaioxuTe, 3phekTuBHbBIC cr1ocoOb MoTHBaIMHU TiepcoHasa? (ot 4 10 10 MOTHBATOPOB).
[ 40 90 80]

m1

2

Ananuz cumyayuu pexkomeHoyemcs RnpooOUNb NO RNPEOIONCEHHOU Hudce cxeme
MOMUBAUUOHHO20 RPOYecca.
Cxema MOTHBALIMOHHOI'O MpoLecca
1. Ananu3s cuTyanumu:
— MEcCTO CIOXKHUBIIeHcs cuTyaruu (pupma, padbouee MecCTo);
— YYaCTHUKHU CUTYalluu (B3aUMOCBSI3U, KAHAUIATYPHI).
2. Ompenienenune mpooIeMBbl:
—  (opMyIHpOBaHKE MTPOOIIEMBI;
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— TPUYHMHBI U MOTHBBI.
3. IlocTanoBKa 11e51eii MOTHUBAIHH.
4. IlnanupoBaHre MOTUBAIMH PaOOTHUKA (PAOOTHHUKOB):
— BBIABIIEHHE NOTPEOHOCTEI];
— OIpelieNIeHUe HepapXuu MOTPEOHOCTEN;
— aHaJIU3 U3MEHEHUs NOTpeOHOCTEN;
—  «IOTPEOHOCTU — CTUMYJIBDY;
— cTparterus, cnocod MOTHBALH.
5. OcymiecTBiieHHE MOTUBALIMU: CO3JaHNE YCIOBHUI, OTBEYAIOIINX NOTPEOHOCTSIM;
— o0ecrieyeHrne BO3HATPAXKACHUS 32 PE3yIIbTaThl;
— CO3JIaHH€ YBEPEHHOCTH B BO3MOXXHOCTHU JOCTHIKEHHS LIEITH;
— CO3JIaHH€ BIICYATICHUS OT IIEHHOCTH BO3HATPAKIICHHUS.
6. YrpaBieHue MOTHBAIIMCH:
— KOHTPOJIb 32 X0J0M MOTHBALIMOHHOTO NIPOLIECCa;
— CpaBHEHHE NOJIYYECHHBIX Pe3yJIbTaTOB C TPEOYyEeMbIMU;
— KOPPEKTHPOBKA CTUMYJIOB.
— CO3J]aHM€ YCIIOBUH, OTBEYAIOIINX TOTPEOHOCTAM;
— o0ecrieyeHre BO3HATPAXKICHUS 32 PE3YIIbTaThI,
— CO3JIaHH€ YBEPEHHOCTH B BO3MOYKHOCTH JOCTHIKEHHS LIEITH;
— CO3JIaHM€ BIICYATIICHUS OT LIEHHOCTH BO3HATPAXKICHHUS:
— KOHTPOJIb 32 X0J10M MOTHBALIMOHHOTO MPOIIECCa;
— CpaBHEHHE NOJYYCHHBIX Pe3yJIbTAaTOB C TPEOYEMbIMU;
— KOPPEKTHPOBKA CTHMYJIOB.

HpaKTuquRne 3aJJaHuA 10 TEME «KOHTPOJ'IB B CUCTEME MCHCIKMCHTA»

Hcnonb3ys peKOMeHI0BAHHYIO JINTEPaTypy, NPUBEAUTE HECKOJIBKO ONpeAeIeHHIA.

KOHTpOJIb, ayAWT, CTAHAAPT, MHCTPYKIMS, NPEIBAPUTEIBHBIA KOHTPOJb, TEKYLIUI
KOHTPOJIb, 3aKJIFOYUTEIbHBII KOHTPOJb, BHEUIHUNH KOHTPOJb, BHYTPEHHUH KOHTPOJIb, OOpaTHas
CBSI3b, PE3YJITAThl KOHTPOJISI, PETyIUPOBaHKE, CTaHAAPTU3ALMUS, OI0KETUPOBAHNE, KOHTPOJUINHT,

YUIT-KOHTPOJIb.
3anoanute Tadauny «OCHOBHBIE HHCTPYMEHTBI Pa3JIMYHBIX (POPM KOHTPOJIS».
Tabmuna 14

dopma KOHTPOJIA HNHCTpYMEHTBI KOHTPOJISI

1. TIpenBapuTenbHbIN

2. Texyuuit

3. 3aKIIrOUnTENIBHBIN

«O0BEeKTHI KOHTPOJIS».
Ta6muma 15

O0BbeKThbl KOHTPOJIA dopma KOHTPOJIA

1. Lem

2.IIpoueccer

3. Xo/ BBIIOIHEHHNS [IJIaHA

4. Ilepconan

5. MarepuanbHble pecypchbl

6. ®uUHAHCOBBIE PECYPCHI

7. @aKkTOp BpEMEHH

«Conep:kaHue KOHTPOJIbHBIX MEPONPUATHIDY
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Tabnuua 16

Cpepa Conep:xkanue KOHTPOJILHbIX KommenTapum
MepOoNpPUsITHI
Ilepconan
IIponsBoacTBo
[Tponaxu
Apyroe

IIpakTnyeckune 3aganus.

Bce pabGoTtel TpeOyHOT Tpex BHIOB KOHTPOJSA: MPEABAPUTEIBHOTO, TEKYIIET0 |
3AaKJIFOYUTCIIBHOT O. HO HpI/I 3TOM JAHHBIC BHUbI MOFyT HUMECTH ABHO Bblpa)KeHHBIﬁ xapaKTep,
a MOTYT OBITh IPAKTUYECKH HEPA3ITMUYNMBIMHU.

Heo6xoauMo mombITathesi mogodpaTh mpuMep paboThl, KOTopas TpeOyeT Bce TpU BUAA

KOHTPOJISI, BBIPOKCHHBIC JOCTATOYHO SIBHO, M Ha OJTOW OCHOBE C(HOpPMYIHpPOBATh OOLIHE
0CcO0EHHOCTH MOI00HBIX paboT.

2.

3.

Pa3paOoraiiTe mporpamMMy TEKyIIEro M 3aKIFOUUTEILHOTO KOHTpPOJIA cBoel (yueOHOiN)
JEATEIIBHOCTH.

[TpuBectn mects nmpumepoB cutyauuit B IT cdepe, rne B ynpaBieHUYECKOM NpakTUKe
MPUMEHSUTACH O0IIMH, (PYHKIIMOHATIBHBIH, TPEeIBAPUTENbHBINA, TEKYIHHA, TPOMEKYTOUHBIA U
3aKJIFOUYNATEIIBHBIA KOHTPOJIb, C YKA3aHWEM OCHOBHOM LE€IM KaXJOro0 BHJA KOHTPOJSA Ha
npumepe IT npeanpusitus.

CocTaBuTh IUIAH — CXEMy OpraHu3allMd KOHTpoJsl Mo curyauuu «OpraHusanus
npoBeneHusi KoH(pepenuun «CereBasi 0€30MacHOCTh B TEKYHIMX  pPEATHAX» IS
PYKOBOUTENEH U CIELUAIUCTOB M0 MHPOPMALMOHHONW 0€30MaCHOCTH KPYIHBIX KOMIAHUH
B Cekuun 5 («bamnsay») 6usnec-entpa «llapk IToGenb» no cneayrommuM noka3aTesim:

1. KiroueBoit pesynbrart. 2. [Inanupyemsrii pesynbrat. 3. [lomydeHHbIH pe3ynbTar.
4. Uzmepurens. 5. OuieHka — BBIBOI.
5. Bompoc kacaercs KpuUTEpHEB I OLUEHKH PE3yJbTaTOB BBINOJIHEHUS YETHIPEX BHJIOB

COCTaBJICHUS IJIaHA paOOThI YIPABIEHYECKOTO MOAPA3/ICICHUs Ha TO;

COCTaBJIEHUS OTYETa O paboTe YIPaBJIEHYECKOT0 MOApPa3IeIeHHs 3a o,

pa3paboOTKH TEXHOJIOTUH IIPOU3BOJICTBEHHOIO IIPOIIECCa;

MOATOTOBKH MPHUKAa3a MO MPEIMPHUITHIO.

HeoOxomumo momoOpath Ans KakAoW M3 ATHX pabOoT Mo JBa Hambosee MOIXOMSIINX

(HaI/I6OJ'ICe Ba)XXHBIX B TaHHOM cnyqae) KaUCCTBCHHBIX KPpUTCPUA U3 YKUCJIa CIICAYIOIINX:

Masas TpyJOE€MKOCTb BBIMIOJIHEHUSI padoThI;

BBICOKAsI OIIEPaTUBHOCTD BBIIIOJIHEHUS PaOOTHI;

ONTUMAJILHOCTbH (00OCHOBAHHOCTD) MPUHSATHIX PELICHUH;

JIOCTOBEPHOCTH OTOOpaKE€HHUS B JOKYMEHTE (PAKTHUECKOTO COCTOSIHUS JIEeTT;
JOCKOHAJIHOCTh pa3pabOTKU MOJIO0KEHUH TOKYMEHTA.

6. [Tocrapaiitech MakcHUMaIbHO MOAPOOHO OTBETUTH Ha CIIEAYIOIINE BOTIPOCHL:

1. Jlnis gyero Hy>KeH KOHTPOIIb?

2. B uyeM BBl BHIUTE B3aUMOCBS3b M B3aMMOOOYCIIOBJIEHHOCTH IPEIBAPUTEIHHOTO,

TEKYIICTO M 3aKIHOYUTCIBHOIO KOHTpOJ'IH?

3. KOHTpOJ'IL 3a HCIIOJIb30BAHHUECM KaAKHX PCCypCOB (‘-ICJ'IOBC‘{CCKI/IX, MaTCpHaJIbHBIX,

(MHAHCOBBIX) UMEET, 110 BallleMy MHEHHIO, IPHOPUTETHOE 3HaUeHHE?

4. KakoBbl MyTH HCIOJb30BAHUSI OOpAaTHOM CBSI3M (IaHHBIX O IMOJYYEHHBIX PE3yJIbTaTax)

IIPY KOHTPOJIE 32 UCIIOJIb30BAHUEM PECYPCOB Ha MPEaIpUITUN?

5. B uem BhI BUIUTC POJIb I/IH(I)OpMaI_II/II/I B IpOoHECCC COBCPHICHCTBOBAHUA W ITOBBIIICHUA

3¢ pexTUBHOCTH KOHTPOJISA?

7. lns ycmexa ympaBiieHHsI OOJIbIIIOE 3HAUEHHE HWMEET KOHTPOJIb BBINOJIHEHHS IJIAHOB
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npennpusaTus. Ero nens — yoeauTbcss HAMEUEHHBIX Pe3yJIbTaTOB (3alIaHUPOBAHHBIX MTOKa3aTesei).
OCYIIECTBIISIETCS BBICIIUM PYKOBOJICTBOM M PYKOBOJICTBOM CPEIHETO 3BEHA, IIPU
HEO0OXOAMMOCTH MPUHUMAIOTCS PEIICHUS 110 UCTIPABICHUIO MOT0KEHHUS.

IIponecc KOHTPOJISA BHINOJHEHHS IVIAHOB BKJIIOYAeT CJIeyIoIue ITaNbI:

1 sran: YcraHoBieHNE KOHTPOJIBHBIX MOKa3aTesel - «4ero Mpl XOTUM J10CTUYb ?»
2 sTar: YTOYHEHHE TIOKa3aTeneld phIHOYHOM NeSTeIbHOCTH - «YTO IpOUCXOoIuT?»
3 atam: AHanu3 npojelaHHoN padoTh - «IloueMy Tak poucxoauT?»

4 osran: Ilocnemyroniye KOppeKTUPYIOUIUE ACUCTBUS -

HCIIpaBJIICHUA ITOJIOKEHUA ?»

Bormpoc: Kakue ocobeHHOCTH B OpraHu3alyi KOHTPOJIs UCIob3ytoTes B Poccun?

IpakTnyeckne 3aganus no reme «Ctpeccbl 1 KOHPIUKTHL)»

Hcnonb3ys peKOMEeHA0BAHHYIO JINTEPATYPY, NPUBEANTE HECKOJILKO ONpe/IeTeH il :
cTpecc, KOH(MIUKT, cTpeccop, Mmpodiema, YelIOBEYEeCKOe IOCTOMHCTBO, CIPABEIMBOCTD,
ockopOJieHrne, YHUWKEHUE,

(GYHKIMOHATBHBIAE W JAUCOYHKIMOHATBHBIA KOH(IUKTHI,

IopHullaHue, BBI'OBOP, YBOJIbHCHUEC, JTUCKPUMHUHALIUA.

3anmoJHuTe TA0IUIbI:

1. C nomowipro unmepnem pecypcog dame cpasHumMeNbHLIIL AHAIUI OMOETLHBIX HAYK 6

oonacmu uccie0o8anus KOHd)JluKmO&

JipaKa,

Tab6muma 17
JieMeHT aHasmm3a | @Puiocopus | Couuonorus | Ilcnxonorus Coupansuas
NCHUXO0JI0T U
OOBexT
[Tpeamer
CymHocTb
Meronbl n3yuenus
Hmena y4eHbIX 1. 1 1 1
2 2 2 2
OCHOBHEIE 1. 1 1 1
KOHIETTITUN 2. 2 2 2

2. 3anoanume maonuyy « Tunonozusa KOHGAUKMHBIX TUYHOCHEN).

Tab6muma 18

«YTO HYXHO CHeNaTh It

Tunsl KOHPJIUKTHBIX
JIMYHOCTEHl

IloBeneHuyeckue
XapaKTepUuCTUKHU

Oco0eHHOCTH 001 eHHS
¢ KOH(INKTHOM
JUYIHOCTLIO

gk~

C xakuMu TUTIaM# KOH(IIMKTHBIX JIFOJIEH BaM MPUXOINUIOCH CTAIKHBATHCS B KU3HH?
Kakue 13 HUX BaM IOKa3aJIMCh CaMbIMU CIIOKHBIMU B 001meHnn? Ilouemy?

Kakwue ciocoObI ¥ TpreMbl BO3JICHCTBUS IPUMEHSITH 3TH JIFOJIH 1O OTHOIIIEHHIO K BaM?
Kak BBl IPOTUBOCTOSIN 3TOMY BO3IEHCTBHIO?
K xakoMy Ty KOH()IUKTHBIX JJMYHOCTEHN BbI OBl OTHECIH ce0s1 camoro?
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3anonnume maonuyy «Mou 2nasnvie cmpeccopoiy.

Tab6muna 19
JoctynHocTs
YacToTa IIOsBIICHUS
I'maBubIe HTencuBHOCTE CTPECCOTE€HHBIX Pacmionoxen
CTPECCOPLBI cTpeccopa (baxTOopoB BaleM He cTpeccopa JIaHHOTO eTpeccopa
p y P P B Ballleil )KU3HU
KOHTPOJTIO
1 2 3 4 5

Yunpaxnenue. «Mou riiaBpHbie CTPECCOPbD».
1. Ctpeccop.
2. VIHTEeHCHUBHOCTb.
3. Kontpoas Hax coObITHEM.
4. BpeMmeHHBbIH (akTop.
5. Yacrora noBropeHusl.

1 kosonka - ['JaBHBIE CTpeccOpbl - TO, YTO Yallle BCEr0 OECMOKOUT Bac U CO3/aeT
TICUXOJIOTHYECKUE TTPOOIIEMBI.

2 koJiI0HKA - OLIeHUTe UHTEHCUBHOCTh KaXJI0TO U3 cTpeccopa no 10-6amnpHoi mkane (10
0auIOB — 3TO CBEpPX 3HAYMMOTrO COOBITHSA, | Oaur - COOBITHE, BBHI3BIBAIOIICE MHHUMAIbHBIN
cTpecc).

3 kosoHka - Kakue u3 crpeccoreHHbIX (aKTOpPOB JOCTYIHBI Bamemy KoHTpomo? Kakue
HEMOJKOHTPOIbHBI? CTEneHb Balllero BO3MOXKHOTO BO3ACHCTBUS HAa CUTYAIUIO TAaKXKE OIMpPENEIUTe
no 10-6ammpHOM cucTeme.

4 kosoHka - IlomymaiiTe, TIe pacmoyioOKeH CTpeccop - B MPOLUIOM (€CiIM Bac TPEBOXKAT
MBICIIM O HpPOLIENUINX COOBITUSX), B OyayuieM (eciu Bbl OECHOKOMTECH O TOM, YTO €Ile He
MPOU30ILI0, HO MOXET NPOM30MTH) MM B HacrosmeMm? COOTBETCTBEHHO B 3TOW KOJOHKE
nocrasbTe OykBHI [1, b mnm H.

5 KoJI0HKa - OIeHNUTe YacTOTy MOSBICHUS JAaHHOTO CTpeccopa B Bamlel xu3HH. YTo 3T0?
Penkoe cobbITHE, KOTOPOE HAOJITO BHIOMBAET BaC U3 KOJIEH, WM KE XPOHUYECKasi CUTyalusl B BUJE
CeMEHHBIX pa300poK JIMOO IIYMHBIX COCElEH, KOTOpbIE PEryJiipHO OTpPABISAIOT Bally >KHU3Hb.
Onenute yactoTy Takxke no 10-0amuibHOM cucteMe, rae 1 — 310 kpaiiHe peakoe coobitue, a 10 —
PETYIISPHO.

Ilocne svinonnenus ynpasxcHenus npoanalusupyime 60U Cmpecchwl.

Tenepp y Bac MOsIBUIICS MEPBBIM MOBOJ K Pa3MbIIUICHUIO. BBl y’ke MOXeTe BBIICHUTH, UYTO
Bac OoJiplIe OECIOKOUT: KPYMHbIE COOBITUS MM JOCAJHbIE MEJIOYH, BBl OOJIbIIE BOJHYETECHh IO
MOBOJly MPONLIOro Wi OyIylIero, Bac YrHETaeT HEUYTO, Ha YTO Bbl HE MOXKETE MOBIIUATh, WIN XKe
BbI ITPOCTO MIOKA HE HAYUMIIUCh

Omeemvme Ha 80NPOCHL:

1. C4em MoOryT OBITH CBSI3aHBI MHAWBUYAIbHbIE PA3INYMS B PEarpOBaHUM HA CTPECCHI?

2. Tlouemy y moneil MOTYT BO3SHHKATh CTPECCHI MPH Pa3MBIIUIICHHH O OYIYIIUX COOBITHSX,
KOTOPBIE eIlle He HACTYIUIIN U, OBITh MOXKET, HE HACTYTISIT?

3. Kak BrnusieT BO3MOKHOCTh KOHTPOJIS HAJl CUTyallueil Ha XapakTep pa3BUTUS cTpecca?

4. 3anmosHute TaOAMUY u CHOPMYIUPYHTE PEKOMEHIAIMUA [UJIi PYKOBOAWUTENEH U

MOTYMHEHHBIX B pa3pelIeHnH KOH(PIUKTOB «II0 BEPTUKAII». UTO HE peKOMEHIyeTCs JIesaTh
1 KaKHe MOMNBITKU MPEeANPUHSTH JUIsl pa3pelieHns KOH(INKTOB?

Tab6muma 20

I[J'ISI PYKOBOOUTEIIA I[JBI NOJYMHCHHOI'O
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IpakTnyeckue 3aganus.

1. B3ATh OTPHIBOK JHMTEPaTYPHOIr0 NPOU3BEJAeHUs, Ile IeMOHCTPUPYeTC KOH(PJIMKTHASA
cutyauus. Ilo npeasoskeHHOH pekoMeHIal U (CM. HUKe) ONUCATH CXeMYy M CTPYKTYpPY
KOH(JIUKTA.

Bcee connanbabie KOHQIUKTHI IPOXOAST TPU CTAINU:

1) npeo kongpruxkmmuyro (nepro, B TEYCHHE KOTOPOTO HAKAIUIMBAKOTCS IPOTHBOPEYHS),

2) KoH@paukmmuyro  (COBOKYITHOCTh  ONPEJCIICHHBIX  JICWCTBUH,  CTOJKHOBCHHUE
MPOTHUBOOOPCTBYIOIIMX CTOPOH),

3) nocne Kongauxkmuylwo (Mepbl 10 OKOHYAHHIO YCTPAHCHHs MPOTHBOPEUUl, CHATHE
COLMAJIBHO-TICUXOJIOTUYECKOT0 HAIIPSKEHHSI, TOUCK ONTUMAJIBHBIX PEIIEeHU).

CxemMa KOH(JIMKTA COCTOHUT U3 3-X HTAIOB!

Oran 1. Onpenenuts npolieMy 3asBICHUEM OOLIET0 XapakTepa.

Oran 2. Ono3HaTh U Ha3BaTh [VIABHBIX YYaCTHUKOB.

Oran 3. KakoBbl HYK/bI U ONTACEHUSI KAXKA0TO YYaCTHUKA UM IPYIIIbI?

CTpyKTypa KOH(JIMKTA:

1) TIpoTHB HampaBICHHBIC HHTEPECHI (T.€. IBE CTOPOHBI);

2) TlpenmMer KOH(IUKTA;

3) Hanpsokennas cutyarus (3a1eiiCTBOBaHbI CUIIBHBIC SMOIIHHN);

4) Cutyauusi, JOJDKHA BOCIPHHUMATHCS, KaK KOH(IMKTHAs (T.e. HANPSDKCHHAs CUTYallusl,
KOTOpas I0CTaBJIAET HEYA00CTBa, JUCKOM(POPT, U 3TO UyBCTBYIOT JIBE€ CTOPOHBI, €CIIM OJHA
CTOpPOHa HE€ YyBCTBYET, TO 3TO HE KOH(QIIMKT, 3TO MPOCTO 4YEJIOBEK HE IOHUMAET, UYTO
IIPOUCXOJUT?);

5) Xon xoH}pmKTa (MsTKast TM00 KECTKasi TAKTHKA pearupOBaHusl);

6) Dckamaiusi KOHQIUKTA (TYNHK, CUTYyalus, P KOTOPOH B3aUMOICWUCTBHS MPAKTHYECCKU
HEBO3MOXHBI).

2. Tlpeanoskurte cnocodbl MOTHBALMM COTPYIHMKOB C 1eJbI0 YCTPaHeHHsI KOH(IUKTHOIM
CUTYallUH ¢ MAKCHMAJILHOM M0JIb30H 1J1s1 (PUPMBI.

Curyanum.

1. B xonnexTuBe HEOIAronpUATHBIN ICUXOJIOTHYECKUN KITUMaT.

2. B My’>XCKOM KOJUIEKTHBE UAET OOphOa 3a JTMIEPCTBO.

3. LlenHoro crnenuanucTa Mo MapKETUHTOBBIM HCCIEOBAHUSAM IE€PEMAaHUBACT OCHOBHOM
KOHKYPEHT.

4. OpraHu3anus HAXOJUTCS Ha Ha4aJdbHOHM cTaauu GOpMUPOBaHUSA

KoJulekTHBa. JIroau ¢ 60abpIIMM TPYIOM NPUTHPAIOTCS IpYr K apyry. [Ipoucxoaut MHOro
Pa3HOIJIACHIA.

5. Tlogpaznenenue-nobenurens BHYTPUDUPMEHHOTO COPEBHOBAHMS IMPOLUIOrO rojaa B
HOBOM T'OJTy 3aHsUI IIPEAIIOCIIEHEE MECTO.

6. B ormene wmapkeTWHTa HEOAHOKPATHO BO3HHUKAIOT TPOMKHE CKAaHIATIBl MEXKIY
COTPYIHUKAMHU.

7. 3 opuca reHepaibHOrO JUPEKTOPA MIPOUCXOTUT yTeUKa MHPOPMAIIMN KOHKYPEHTY.

8. B opranuzainuu paboTaroT IpeuMyIIeCTBEHHO )KEHIIMHbI, MEKJIMYHOCTHBIE OTHOLICHHUS
HaIpsHKEHBI.

9. Monople COTPYAHUKH MOCTOSHHO y4acTBYIOT B mpoektax HUP Ha cropone.

10. Ha reHepanbHOTO TUPEKTOPA TOCTOSHHO TOCTYTIAIOT AHOHUMKH B a/IpEC PYKOBOJICTBA
KOPIIOpAINH.

11. PaGoTHUKM KpYyTHON KOPIIOPALIUY MIPOTUBSATCS CIUSHUIO C IPYTrOM KPyIMHON KOMITaHUEH.

12. OnwitHbii (10 1et craxka paboThI) CHICIMATUCT CTaJ XYXKE BBIIOIHATH 3aaHHSL.

13. Jly4mmii crienranucT mo pekyiamMme paboTaer He TOJIbKO Ha Banry dpupmy.
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Ananuz cumyayuu peKkoMeHOyemcsa RPOEOOUMb NO HPEOIOHCEHHOU HUMce cxeme

MOomuUueauuUOHHO20 npouecca.

CxeMa MOTHBALIMOHHOTO TIpoliecca

1. Ananu3 cutyanuu:

— MECTO CIIOKUBIIEHCS cuTyaruu (pupma, pabouee MeCTo);
— YYaCTHUKHU CUTYyaluu (B3aMMOCBSI3H, KAHIUIATYPHI).

2. Onpenenenue npoodIeMbl:

— (hopMyHpoBaHKE IPOOICMEI,

— IPUYUHBI U MOTHUBBI.

3. [TocTaHOBKa 1[€JIeli MOTUBAIIUH.

4. IInanupoBaHre MOTHUBAIIMU PAOOTHHKA (PaOOTHUKOB):

— BBISIBJICHHE TTOTPEOHOCTEH;

— OIpeJIeNIeHUE NePAPXUU MOTPEOHOCTEH;

— aHaJM3 U3MCHEHUS MOTPEOHOCTEH;

— MOTPEOHOCTH — CTUMYJIBDY;

— CTparerwsi, Ciocod MOTHBAIIHH.

5. OcymiecTBiieHHE MOTHBALIMU: CO3JaHNE YCIOBHUI, OTBEYAIOIINX NOTPEOHOCTSIM;
— o0ecrieyeHre BO3HATPAXKICHUS 32 PEe3yIbTaThl,

— CO3JIaHHME YBEPEHHOCTH B BO3MOXKHOCTH JIOCTHKEHHUS TIETIH;
— CO3JIaHHE BIICYATIICHUS OT IIEHHOCTH BO3HATPAKIICHHS.

6. YrpaBiieHue MOTHBAIHMEH:

— KOHTPOJIb 32 X010M MOTHBALIMOHHOTO MTPOIIECCa;

— CPaBHECHHE TIOJYYEHHBIX PE3yIbTaTOB C TPEOYEMBIMH;

— KOPPEKTUPOBKA CTUMYJIOB.

— CO3/IaHHE YCIIOBUH, OTBEYAIOIINX MTOTPEOHOCTAM;

— obecrnieueHre BO3HATPaXACHUS 32 PE3yIbTaThI;

— CO3JITaHHE YBEPEHHOCTH B BOBMOXKHOCTH JIOCTHIKEHHUS TIEIIH;
— CO3JIaHME BIIEYATIICHUS OT [IEHHOCTH BO3HATPaX

— KOHTPOJIb 33 X0I0M MOTHBALIMOHHOTO MTPOIIECCa;

— CPaBHECHHE TIOJyUYEHHBIX PE3YIbTATOB C TPEOYEMBIMHU;

— KOPPEKTUPOBKA CTUMYJIOB.

BepHo uiiu HeBepHO yTBep:KIeHHne?

1.
2.

B coBpeMeHHOM MeHEPKMEHTE OTHOIIIEHUE K KOH(IIMKTaM OTPULIATENIEHOE

CaMplM  pacmpoCTpaHEHHBIM  BHJOM  KOH(JIMKTa  SBJISIETCS ~ MEXKIMYHOCTHBIN
KOHQIUKT

B ocHOBe KOH(QUIMKTOB JIe)KaT MPUYUHBI, TAKHUE, KAK OTPAHUYEHHOCTh PECYPCOB, pa3iIHyus
B LIEJISIX U [IEHHOCTSX JIFOJIeH, MaHepe MOBEACHHUS U T.11.

KoHnduukt — 310 Hecoriacue Mexay ABYMs M Oojiee CTOpOHAMH, KOTJa Kax/jas U3 CTOPOH
CTapaeTcsl clenaTh TakK, YTOoObl OBbLIM MPUHATHI €€ B3TJISAbl U LENH, U MOMEIIaTh APYrou
CTOPOHE CAENaTh TO KE CaMoe

Kongauxr MIOJIHOCTBIO paspeliieH, Korja MPEKPALIEHO KOH(UINKTHOE
MIOBEJICHUE

IlepeBon 0gHOrO M3 KOHQIMKTYIOIIMX MEXIy COOOH COTPYIHUKOB Ha JIpYrylo paboTy
OTHOCHUTCS K aIMUHUCTPATUBHOMY CIIOCOOY pa3pelieHus KOHPINKTA,
Jlisa  ycreurHoro paspeuieHus: KOH(MIUKTOB PYKOBOJIUTENb JOJDKEH IOHATH MOTHUBBI
BCTYIUICHHUS JIIOJIeH B KOH(JIUKTHI
B cuioBbIX cTpaTerusx 4acto MpuOEraloT K AMOLMOHAJIbHOMY JaBIIEHUIO Ha
napTHepa
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9. Ecmu ogHa u3 KOH(PIUKTYIOIMKUX CTOPOH HE pemiaeT mpodaemMy, a yXOauT OT Hee, TO TaKoe
MOBEJICHHUE €CTh YKIOHCHHE

10. Kommpomucc He Beera enecooOpa3eH npu pa3peiieHnl KOHDIUKTa

11. Tlpu meperoBOpPHBIX CTPATETUSX B3aUMOJCHCTBHE YYAaCTHHKOB W3 IMPOTHBOPEYHUBOTO
CTaHOBHTCS COTJIACOBAHHBIM, OCHOBAHHOM Ha 00II[eM HHTepece

12. Tlouck HawIydlIero BapHaHTa pEIICHHs, NPUEMIIEMOro Uil OOCUX CTOPOH, €CTh
COTPYAHUYECTBO

MOJIYJIb 2 Ynpagnenue opeanu3zauueil KaK COUUAIbHOU CUCHEMOU

IpakTnyeckue 3agaHuss 1O MOAYJbLHOH exuHune 3 - OCHOBBI yHpaBJieHHS
MepPCOHAJIOM

Hcnonb3ys peKOMEHI0BAHHYIO JINTEPATYPY, IPUBEIUTE HECKOJIBKO ONpeae/IeHHI:

MEPCOHAJ, TPYAOBBIE PECYPCHI, YEIOBEUECKUIN KaluTaj, JEJIErMpOBAaHUE IOJHOMOYHMIA,
aunep, BOXKAb, BIACTb, ABTOPHUTET, MPEANPUHUMATEIBCTBO, OW3HEC, TPYAOBOH JOTOBOP,
MpEeANPUHUMATEILCKUNA PUCK, HCTOYHHK PHUCKA, KPEOuT, CTaBKa KpeauTa, Kaaposas paboTa,
KaJpoBasi MOJINTHKA, 00ydeHHEe MepCcoHaa.

3anosHuTe TA0JMIBI 110 YIPABJICHHUIO IEPCOHAJIOM.
1. 3anoanume mabauyy no ynkyuonanvHoIM omoenam npeonPuUAmMus.
OHpeIleJII/ITC CTCIICHb Y4YaCTHUA HMKXCCIICAYIOIUX OTACJIOB B BBIIIOJHCHUN (1)yHKIII/IOHaJH>HI)IX
00s13aHHOCTE} KOMIMaHUHU, (€CIIM B BBHIIIOJHEHUU TOW WM MHON (YHKIUU KaKOW-THOO U3 OTAETOB
HE IPUHUMAET y4acTHsl, TO KJIIETOUKA OCTAETCS MyCTOM).

Tabmuua 21
HaI/IMCHOBaHI/IC cI)yHKI_[I/IOHE]..]'II:HI:IG HO,Z[pa?»I[eJ'IeHI/IH 1 JOJIZKHOCTHBIC JINIIAa
(byHKunmit oTaena 1 2 3045 6| 7]81] 9 10|11
NIEPCOHAJIOM
1.IToxGop u

paccTaHoBKa KaJIpoB.
2. CocraBieHue IaHa
MOTpeOHOCTH B
nepcoHae

3. Oopmuenue
npuema, epeBoa,
YBOJIbHEHHUS
pabOTHUKOB

4. zy4yeHue npuyrH
TEKy4YECTH KaJIPOB

5. Ocy1ecTBieHne
KOHTPOJIS 3a
NPaBUIEHBIM
UCITOJIb30BaHUEM
nepcoHasa

6. Coznmanue pesepsa
KaJIpOB U €ro o0yueHue
7. BBenenue yuera
JIMYHBIX JIETT

8. Oopmitenne
JOKYMEHTAIIUH JIJIS
HarpaxICHUs
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8. Odbopmiienne
JOKYMCHTAIIUU IJId
HarpaKaCHUs

9. 3anonueHue
TPYIOBBIX KHHKEK

10. PabGora o
npodeCCHOHATTELHOMY
MIPOJIBIYKCHHIO KaJ[POB

11. Paccmorpenue
MHCEM, ’KaJ1o0,
3asBJICHUI

12. Cosnpanue
TPYZAOBOM  MOTHBAIMH
nepcoHasia

13.
CoBeplieHCTBOBaHKE
CTHJII M METOOB
paboThI C MEPCOHATIOM

14. Ananmu3
npodeccHOHaIBHOTO,
BO3PacCTHOTO,
00pa3oBaTeLHOTO
cocTaBa repcoHalia

Kannenspus.

byxranrepus.

RBooo~NoOhwNE

N

Kanouoamoe.
Tabnmma 22

KOpunuueckuii otaes.
Crny>x6a 6e30MmacHOCTH.

IIpon3BOACTBEHHBIN OTEIL.
0. HauanpHMK OTZI€Na yIIpaBlIEHUs IEPCOHAIOM.
1. PykoBoauTesnb opraHu3aluy.

DuHAHCOBO-3KOHOMHYECKUM OTACIH.

Otnen yrpaBiaeHuUs: IEPCOHAIOM.

Otnen oGcmyKUBaHUSL.

JlaGopaTopust COIMOJIOTMYECKUX UCCIIETOBAHUN.

HcTouyHuKHN

IIpeumymecrsa

HenocraTrku

1.

2.

3.

Buympennue

Buewnue

3. 3anonnume maobnuyy «OCHOBHBbIE TPeOOBaHMS K KaHIAMIATAM NPH NpHEMe Ha

padorty».
Tab6muma 23
Neni/nn TpeboBanus (kpurepuu oT60pa) Copep:xanne
1. 3HAHUS ¥ HAaBBIKH
2. CnocobHoCTH
3. JIMuHOCTHBIE KayecTBa

ﬂaﬁme cpaeuumeﬂbubtﬁ anaiu3 6HYmMmpeHHUuX U 6HEUWIHUX UCMOYHUKO6 npuejiedenus
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4, HNHuTepecs u moTpedHOCTH
JlonoHHUTEbHBIC TPEOOBAHUS H MOXKEIAHUS

o

4. Oxapaxmepu3oseams u nPUGECMU NPUMEPLL PAZTUYHBIX MEM OO0 YRNPAGIEHUA PUCKAMU 8
PA3TUYHBIX OMPACTIAX.

Taonuua 24
HaumenoBanue IIpumepsl Ha IIpumepsl
Xapakrepucruka pumep pumep IIpumepsl
MeToaa NMPOU3BOJACTBEHHOM | B MAJIOM
MeTroaa B 0aHKke
yIpaBJIeHUS NpeanpUsSTHH Ou3Hece
Jusepcudukarus
CrpaxoBanue
Pe3epBupoBanue
ITepenaua
5. Onpedenume coomeemcmeue
Tabmuna 25
Omnpenesnenue ITonsiTHE
1  Meroapl, CHOCOOCTBYIOIMIME KOJMYECTBEHHOM  OLICHKE a) pacueTHo-
BEPOATHOCTH TOSBIEHUS (UHAHCOBBIX PHUCKOB Ha OCHOBE
AQHATUTUYCCKUE

IPUMEHEHUS BHYTpEeHHEH HWH(OpMalMOHHONW 0a3bl camMoro

METOIBI

TPEIIPUATHS

2. Puck, BO3HHMKarOImMH B TPOIECCE HHBECTUIIMOHHON .
b) nponieHTHBIIH

JeSTELHOCTH

3. MeToap! IpOTHO3UPOBAHUS U aHAIN3a PUCKOB, OCHOBAHHBIE
Ha 3aKJII0YEHHSIX IKCIEPTOB

4. Metopl, MO3BOJSIONIME HM3YYUTh CTATHUCTUKY IOTEPb,
UMEBIIMX MECTO B TOJOOHBIX BHIaX  Xo3sicTBeHHOH | I') aKCHepTHBIE
JEATEIIBHOCTH, @ TAK)K€ YCTAaHOBHUTHb YaCTOTY IOSBIICHUS METO/IbI
ONPEJICTICHHBIX YPOBHEH NTOTEPh

5. Puck, oOpa3zyemblii MO MpUYMHE U3MEHEHMS] MPOIEHTHBIX
CTaBOK 110 3a€MHOMY KaIlUTaIy

6. HecrtocoOHOCTH X034HCTBYIOMIETO CyObeKTa moanepkuBarh | E) cratucriueckue
YPOBEHB J10X0/1a Ha BIOKEHHBIN KalluTall METOABI

B) Ouznec-puck

J1) UHBECTUIIMOHHBIN

IIpakTH4yeckoe 3axanue.

Nel. Bol — gupekrop kommanuu. Y Bac ecth 200 Thic. py0. Pacnpenenure u3 3TuX aeHeET 3/1
BalllUM COTpyAHHKaM: 1) aupektopy; 2) 3amaupexTopa; 3) riiaBHOMY Oyxrantepy; 4) HauaabHUKY
OTJIeNa MPOJIaX; 5) HAYaIbHUKY OT/Ie]a MapKeTUHTa; 6) HaYallbHUKY TPOU3BOACTBEHHOTO OT/ENA.

Yro, mo BamemMy MHEHUIO, SBJISETCS HanOOJee BaXXHBIM KPUTEPHEM MPH paCIpeacICHUH
nener? Kakast u3 JoKHOCTEM, Ha Balll B3TJIA, siBsieTcs riaBHOU? [louemy?

Ne2. CocraBbTe 00BsIBICHHE O MPUTIIALIEHUN HA Pa0dOTy (Ha JABE JOJDKHOCTH).

2 Pa3zpaboraiiTe aHKeTy Jij1s1 0TOOpa OyAYyIIMX COTPYTHUKOB (HA JBE JIOJDKHOCTH).

3 PazpabortaiiTe miaH NOArOTOBKH K COOECEI0BAHUIO.

4 Pa3paborTaiiTe 1miaH IpOBEIeHUSI OTOOPOYHBIX TECTOB.

5 [TIlpoananusupyiite pe3yibTaThl coOecenoBaHus (coOeceOBaHMS MPOBOIATCS €O
CTyIEeHTaMH

U3 JPYTUX TPYI).

6 PaspabGoraiite OiaHK W3BEHICHWS KaHOWAATOB HA JIOJDKHOCTH O pe3yjbTaTrax
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cobecenoBaHusl.

Ne3. 3aganue Ha aganTauio COTPYyIHUKA.

1 CocraBbTe TUI1aH ICHCTBUIA, CBA3aHHBIX C BBEJCHUEM B JIOJDKHOCTH HOBBIX COTPY/IHHKOB.

2 Ompenenute Kpyr oONIMX BOMPOCOB, CBS3AHHBIX C BBEJACHHEM B JOKHOCTH HOBOTO
COTPYJHHMKA ¥ YaCTHBIX BOIIPOCOB.

3 PazpabortaiiTe niaaH KOHTPOJIS U OLIEHKU paOOThl HOBOTO COTPYAHHUKA.

4 Pa3paboTaiiTe IUIaH OLIEHKH Pe3yIbTaTOB pabOThHI COTPYJHUKOB U €T0 ATAIbI TPOBEICHHUSL.

Ne4. 3aanue Ha yBOJIBHEHHUE COTPYIHHKA.

1 CocraBbTe Tpy10BOI AOIOBOP Ha BAIIEr0 COTPYIHUKA

2 CocraBbTe TPYJOBOIl KOHTPAKT HA BAIlIEro COTPYJHUKA

3 CocraBbTe 3asBJICHUE OT UMEHHU pa0OTHHKA 00 yBOJIBHEHUH (110 COOCTBEHHOMY KEIIAHUIO)
C BU30H PyKOBOJUTEIS

4 CocraBUTb IpHKa3 00 YBOJIBHEHUH COTPYIHHUKA

a) 10 COOCTBEHHOMY >KEJIaHUI0; JIMKBHUJIALMSI OpraHU3aliH;

0) CokpaleHus mrTata pabOTHUKOB OpraHU3aI1y;

B) HECOOTBETCTBUS pa0OTHUKA 3aHMMaeMON JOJDKHOCTH WJIM BBIIOJHAEMOW pabote
BCJIEJICTBHE

COCTOSIHUSA 3710POBbSl B COOTBETCTBUU C MEAULIMHCKUM 3aKIIIOUEHUEM;

I') HECOOTBETCTBHsS paOOTHHMKAa 3aHUMAEMOW MOJDKHOCTH WIIM BBIOJIHSAEMON paboTe
BCJIC/ICTBHE

HEJ0CTaTOYHOW KBaM(PUKALUY, TOATBEPKACHHON pe3yIbTaTaMu aTTeCTallUN;

1) HEOJHOKPATHOTO HEUCIIOJIHEHUs] paOOTHUKOM 0€3 yBa)KUTEJBbHBIX NPHUUYUH TPYHOBBIX
00513aHHOCTEH, €CIIM OH UMEET TUCIUITIMHAPHOE B3BICKAHUE;

€) OJJTHOKpPATHOT 0 rpy0oro HapyueHust paAOOTHUKOM TPYIOBBIX 00s3aHHOCTEH:

) MPOTyJa;

3) NOSIBJICHUS HAa pabOTEe B COCTOSIHUU AJIKOT'OJIBHOTO ONbSHEHHUS;

M) pasrialieHus OXpaHIeMON 3aKOHOM KOMMEpPYECKOW TalHbl, CTaBIIEH W3BECTHOU
pabOTHUKY

B CBSI3U C UCIIOJIHEHUEM UM TPYAOBBIX 00s3aHHOCTEM;

K) COBEpIICHHS [0 MECTY pabOThl XUIIECHHUS;

J) HapyLIeHUs] pabOTHUKOM TpeOOBaHUM IO OXpaHe TPYAa;

M) HpEeJCTaBIeHUsS PaOOTHUKOM PAaOOTONATENIO MOAJIOKHBIX JOKYMEHTOB WJIHM 33aBEJJOMO
JIO’)KHBIX CBEACHUN MPH 3aKII0YEHUH TPYAOBOIO JOIOBOpA.

Ne5. Bol notepsiin paboTy ¥ BaM HE0OX0IMMO HallTH HOBOE MECTO.

a) O3HaKOMBTECh C PEKOMEHJIAIIMSMU 110 COCTABJICHUIO PE3IOME U C MIPUMEPAMHU pe3loMe Ha
caliTaXx WM pa3MEIIEHHbIX B MECTHOU ra3eTe 0ObsIBICHUH.

6) CocraBbTe cBoe pestoMme. [Ipu 3TOM He HpeyBeTMUMBANTE CBOMX JIOCTOMHCTB, OJHAKO
rnocrapaiiTecb OTpa3UTh B HEM, 4YeM Ballla KaHJIuJaTypa OTJIMYAeTCs OT MOTEHIUAIbHbBIX
KOHKYPEHTOB.

Bocnone3yiiTech craTucTuueckoil mH@opmalmen, pasMmelnieHHol Ha caiite denepanbHoii
CIIy’)KOBl TOCYJapCTBEHHOM CTaTUCTHUKU (caliT) B paszgene «PbIHOK Tpyga UM 3aHATOCTBY.
[Ipoananm3upyite CTpyKTypy 3KOHOMHYECKH aKTUBHOIO HaceneHus Poccnn.

Ouenute U3MEHEHNS, KOTOPBIE IPOU3OIILIN 3a IIOCIEIHNE TOMBI.

[ToaroToBsTE CBOAHYIO TAOIUIY MpeIoKeHUs padoueit cuisl (B ooactu IT) B Poccutickoi
®enepaunn, B KpacHosipckoM kpae.

IIpakTuyeckune 3agaHus M0 MOAYJbHOU eauHuIe 4 - OCOOEHHOCTH MEHeIKMEHTa B
o0s1acTH MpodeccHOHAIBLHOM 1eATeTbHOCTH
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Hcnonb3ys pekoMeHI0BAHHYIO JIUTEPaTypy, NPUBEJUTE HECKOJIbKO OINpe/ieJIeHH:

uHpopmanus (¢ T.3p. yIpaBiIeHus ), HHGpOpMaMoHHas cucreMa, HHPOPMALMOHHBINA pecypc,

nH(popMaLMOHHAs

TEXHOJIOTHS, JTHKA, MOpalb, JCIOBOM OTHUKET, JIeJIOBOE OOIICHHE,

apryMeHTalus, 1ejoBas epenucka, aeiaosas decena,

3anojHuTe TA0AMIBI.
1. 3aoauu meneorxicmenma 6 chepe unghopmayuoHnvix cucmem u RPOZPAMMUPOCAHUSA.
YcTaHOBUTE COOTBETCTBHE MEXKAY MOHITUEM B JIEBOM CTOJIOIIE TaOJIUIIBI U €r0 3HAYCHUEM B

IIpaBOM CTOJIOLIE.

Tabnuua 26

HG;

A. TlnanupoBanue B cpene | 1. TpuHATHE  peUICHWH  OTHOCHUTEIBHO  OOBEMOB M|

HaIpaBJIeHUs] MHBECTHUIINI B MHPOpPMALIMOHHYIO chepy

B. ®opmupoBanue | 2. obecredeHus 3alLUIIEHHOCTH JaHHBIX (IPOTUB MOTEPU
TexHojoruueckoi cpeapl UC; | uiu nopum), a Takke TpeOOBaHKUE MPABOBOM OXpaHbl JAHHBIX

(3amuTa YbUX-TO NIEePCOHATBHBIX JTAHHBIX oT
HecaHKUMOHUpoBaHHOro Joctyna). MC gomxHbl  OBITH
3a0IMIIEHBl WM OT  TEXHUYECKUX  OTKa30B, U  OT
TEXHOJIOTMYECKUX HapYIIEHUHN IPU HKCIUTYaTal|H.

I'. YupapneHue nepcoHaioM | 3.  3ama4  KOHCYJIBTUPOBAaHHS  [OJIb3OBaTele U
B chepe nHpopmaTu3amm COIIPOBOKICHHS nc, TpeOyIOIIHIX 3HAYUTEIILHON

kBamupukaruu. Cayx0a pa3BuTus, OOCIYKUBaHUS W
skcmuryatanuu UC.

/A Hcnonb3oBanue u | 4. cuctema pa3BUTHUS NIEPCOHAIA, TJI€ YUUTHIBACTCS IEHHOCTh
skcmuryatanus UC;

KaX/10ro pabOTHHKAa BO BCEM KOMIUIEKCE €ro CBOWCTB H
KauyecTB U ero (pakTH4eCcKON HEHHOCTH.

K. Ynpasnenue

KaluTaJIOBIOKEHUSIMHU B OTHOCHUTEIILHO COCTaBa U 00beMa BBIYUCIUTEIHLHON TEXHUKH,
cdepe nHpopmMaTHU3aLuy; CPEICTB TEIEKOMMYHHUKAIIMU U TTPOTPAMMHOTO 00ECTICUEeHHUS
ncC.

5. 3TO pelIeHHUs, KOTOPble MPUHUMAIOTCS Ha MPEANPUSTHI

3aIlHAIIEHHOCTH

E. ®opmupoBanue u
obecrieueHre KOMILUIEKCHOM ocHOBE 3()(PEKTUBHOTO HCIMOJIB30BAaHUS HH(POPMAITMOHHBIX

nH(pOpPMaMOHHBIX pecypcoB. | Bkiaga MC B 1enu npeanpusTHs 10 OCHOBHOM J€ATEIbHOCTH

6. moBbimeHue 3((HEeKTUBHOCTH PabOTHl TPEANPUATHS Ha

pecypcoB u TexHoJoruid. O0ecrnedyeHur BO3MOXKHO OOJIBIIIETO

4yepes3 HUCIO0JIb30BaHUE HH(POPMAIITMOHHBIX TEXHOJIOTH;

2. @opmul 0e106020 00UeHUA.
YcTaHOBUTE COOTBETCTBUE MCXKOY IMMOHATHUEM B JICBOM CTOJ'I6I_[6 Ta6J'II/IIII)I 1 €r0 3HAYCHUEM B

IIPaBOM CTOJIOLIE.

Tabmuua 27

A. /lenosasn beceoa

1. 0OMeH MHEHMSIMH TI0 JISJIOBOMY BOIIPOCY B COOTBETCTBUU ¢ Oosiee Wi
MEHEee ONpeIeIEHHBIMU ITPaBUIaMH IPOLEIYPHI U C YHaCTHEM BCEX WIIH
OTACJIBbHBIX eé Y4aCTHHUKOB.

b. Ilpecc-
KoHpepenyusn

2.MOHOJIOTHYECKasi OpaTopcKasi pedb, aJPECOBAaHHAS OIPEICIICHHOM
ayJUTOpUH, KOTOpas TMPOUZHOCUTCS C LeNbl0 HHGPOPMHPOBAHUS
clymiatesae M oka3aHMs Ha HUX >KEIaeMOro Bo3JeHcTBuUs (yOexneHue,
BHYIIICHNE, BOOJYIIIEBICHNUE, TIPU3BIB K JEHCTBUIO U T. 11.).

B. /lenosas beceoa
no menegony

3.00MCH MHEHUSMH JUIS JIOCTHDKECHHS KaKOW-THOO TIIeN, BHIPAOOTKH
COTJIAIIICHHS CTOPOH.

35



http://ru.wikipedia.org/wiki/%D0%91%D0%B5%D1%81%D0%B5%D0%B4%D0%B0
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B5%D1%81%D1%81-%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B5%D1%81%D1%81-%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%91%D0%B5%D1%81%D0%B5%D0%B4%D0%B0

I. Cnyscebnoe
cogewjanue

4. nucbMeHHas Qopma B3aUMOJAEUCTBUS C MApTHEPAMU, 3aKITIOYAIONIAsCS
B 0OMEHE JIeIOBBIMHU MHUChMaMH IO MOYTE JUOO0 MO 3JIEKTPOHHOM IMOouTe.
JlenoBoe MucbMO — 3TO KPATKUK JOKYMEHT, BBINOJHSAIOINUN HECKOJIBKO
GYHKIIMH ¥ KacarolUiicsl OJHOTO WM HECKOJBKUX B3aUMOCBSI3aHHBIX
BOIPOCOB. [IpuMeHsieTcs s CBSA3M C BHEIIHUMU CTPYKTypamH, a TAKKe
BHYTpPU OpTaHM3AIUK JJIs mepeaadn nHPOpMaIuu MeXITy (HU3HIecCKUMH
U OPUANYECKUMU JTMLIAMH Ha PACCTOSHUM

. /lenoean

ouckyccus

5.MEXJIMYHOCTHOE peueBOe OOIEHUE HECKOJIbKUX COOECEeTHUKOB C
LENbI0  pa3pellieHusi  ONpENeNCHHbIX  JISNIOBBIX  MpoOJeM  Win
YCTaHOBJICHUS JI€JIOBBIX OTHOIIICHUM.

E. /lenosuvie
nepezoeopul

6.BcTpeda opUIMATBHBIX JTUI (PYKOBOIUTEINCH, MOTUTHUECKUX JeSITEIeH,
HPEJICTaBUTENICH TOCYJAPCTBEHHON BJIACTH, CHELUAIMCTOB MO CBS3SM C
OOIIECTBEHHOCTHIO, OM3HECMEHOB U T. II.) C HPEACTABUTEISMHU IPECCHI,
TEJICBU/ICHHS, PAJNO C LENbI0 WHPOPMHPOBAHUS OOMIECTBEHHOCTH IO
aKTyaJbHBIM BOIIPOCAM.

K. /lenoeasn
nepenucka

7. omuH u3 5G(EKTUBHBIX CIIOCOOOB MPUBJICUEHUS COTPYIHUKOB K
MIPOLIECCY MPUHATHUS PEIICHUH, HHCTPYMEHT YIIPABICHUS IPUYIACTHOCTHIO
COTPY/ZIHUKOB K JeJlaM CBOErO IOJApa3CiCHHUs WM OpPraHU3allid B
T[EJIOM.

3. Ilyoauynasn peus

8. croco0 omepaTuBHOM CBS3H, 3HAYUTEIHLHO OTPAHUICHHOW IO BPEMEHH,
TpeOyromei 0T 00eMX CTOPOH 3HAHHME TMPABWII 3THUKETa Telne(OHHBIX
pa3roBopoB (TIPUBETCTBHE, B3aMMO IIPEACTABICHUE, COOOIICHHE U
00CyXJIeHUEe TMpeaMeTa 3BOHKA, TIOJBEICHUE WTOIOB, BBIPAKCHHE
MIPU3HATEIbHOCTH, IPOIIAHUE).

3. Texnonozusa oenogozo obuwienus.
YcTaHOBUTE COOTBETCTBUE MEXIY MTOHSATHEM B JIEBOM CTOJIOIE TAOJIUIIBI ¥ €T0 3HAYEHUEM B

IIPaBOM CTOJIOLIE.
Tabmuna 28

A. BepbanbHoe oOuieHue lnepenaya wHQoOpManMM ¢ HUCHOJIB30BAHUEM

pasNMYHBIX  BUJOB  TEXHUYECKUX  CPEICTB
(TenedoH, (pakCUMWIBHBI  METOJ, MOYTa,
MHTEPHET-KOMMYHHUKAIMH, SJEKTPOHHAs IO0YTa,
CHCTEMBI TeJle- U paJInOBEIIaHus).

B. HesepOanbHoe oO1ieHue 2.ycTHas cjoBecHas nepejgaya MH(OpMaLum.

B. Z[I/ICTaHI_[I/IOHHOC O6H_ICHI/IG 3.I/IH(I)OpMaI_II/IH, nepeaaBacMmasd C TIOMOIIBIO

HeBepOaJbHBIX ~ CPEICTB  OOLIEHUS  (MKECTOB,
MUMMKH, UHTOHAIMH, T103bI TeJIA U T. J1.).

4. Jlenosoit npomokon u ymuxem.
YcTaHOBHTE COOTBETCTBUE MEKIY MOHATHEM B JIEBOM CTOJIOIE TAOIHIIBI M €70 3HAYCHUEM B

MIpaBOM CTOJIOIIE.
Ta6muma 29

Tepmun

Omnpenenenne

1. JlenoBoii STHKET

A. COBOKYITHOCTBb BCCX OTUKCTHBIX PCUCBBIX CPCACTB U
IpaBHJia UX HUCIIOJIL30BaHUS B TCX UJIM MHBIX CUTyallUuIX

2. CBETCKHUH ITUKET

B. nckycctBo KpacHOpeumst

3. llenoBas 3THKa

B. ¢pazeonoruzupoBaHHble NPEIOKEHUS], SIBIISIOLIUECS
TOTOBBIMU SI3BIKOBBIMH CPEICTBAMH

4. PeyeBas sTuka

I'. 3HaHus NpuIMYMiA, yMEHHE JepKaTh ce0s B 00I1ecTBe

5. DTukerHas Gopmyna

J1. COBOKYMTHOCTh HOPM TMOBEACHHUSI IPEANTPUHUMATENS
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http://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%B2%D0%B5%D1%89%D0%B0%D0%BD%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%81%D1%8C%D0%BC%D0%BE
http://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%94%D0%B8%D1%81%D0%BA%D1%83%D1%81%D1%81%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B5%D0%B3%D0%BE%D0%B2%D0%BE%D1%80%D1%8B
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81_%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F_%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9
http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D1%87%D1%8C
http://ru.wikipedia.org/wiki/%D0%9D%D0%B5%D0%B2%D0%B5%D1%80%D0%B1%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B5_%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5

6. Putopuka - E. ycraHoBneHHbIi TOpSIOK TOBeAcHUs B cdepe
OM3Heca  JIeJIOBBIX KOHTAKTOB

IIpakTH4eckoe 3a1anne

3aoanue Nol

[ToArOTOBUTH, W TPOBECTH NEJIOBYIO Oecemy PYKOBOIWUTENS MPEANPHUATHS CTPOUTEIBHBIX
MaTepUaIoB NPH MpHUeMe Ha padOTy HOBOTO COTPYIHHUKA, MCIIOJIB3YS CIEIYIOIINE TOJCKAa3KU: HE
CKpbIBasi MMEIONTUECS TPYAHOCTH, MMOKa3aTh pPEaJbHbIC BBITOJBI W JIOCTOMHCTBA IpejiaraeMoi
paboThI: TOMYEPKHYTh MPHUBIIEKATEIBHBIC JIEMEHTHI B pa00Te, BO3MOKHOCTH POCTA ¥ MOBBIIICHUS
KBaTM(UKAIIMK, BBITOJHBIE MOMEHTHI B YCJIOBHSX TpyJa, OJaronpusTHBIA  MOpajabHO-
MICUXOJOTHYECKH KIUMAaT B KOJUICKTHUBE, HalW4We 0a3 OTAbIXa, NPO(UIAKTOPUEB, IETCKUX
YUPEKIECHUH, UMEIOIIUECS JIbIOTHI, M T.JI. — TO, YTO PEaJTbHO €CTh.

3aoanue Ne2

[ToaroToBUTH W MPOBECTH JCIOBYIO Oecedy pYKOBOAWTEINS MPEANPHUATHS C IMOTYMHEHHBIM
IIPU YBOJIBHEHUHM €ro 10 COOCTBEHHOMY >KEJIaHHIO, HCIIOJIb3YS CIEIYIOIUE IMOJCKA3KH: LENbIO
Takoi Oecenpbl SBIAETCS BBIICHEHHE JIBYX BOIPOCOB: KaKOBa MCTUHHAS MPUYMHA yXOJa M KaKk OH
(YBOJIBHSIIOIIMICS]) OLIEHMBAET MOKUAAEMYI0 MM paboTy (OTHOLIEHHS B KOJUIEKTHBE, IPOOJIEMBI,
MPETEH3UN K PYKOBOJICTBY); PYKOBOJIHUTENb JOJDKEH COOpaTh OOBEKTHBHYIO HH(POPMALHUIO 00
YBOJIBHSFOILIEMCSL.

3aoanue Ne3

[ToaroToBUTH U MPOBECTH JAEIOBYIO Oecely pyKOBOAUTENEH NBYX KPYNHBIX MPEIIPUATHH O
MOCTaBKE MPOAYKIWHU (HApUMEp, NPEANPHSTHS, W3TOTABIMBAIONICTO IIUHBI W TPEIIPUSTHS,
W3rOTaBIMBAIOLIET0  ABTOMOOWJIM)  MCIONB3Ys — CIEAYIOLIMe  IOJCKa3KU:  PYKOBOJHUTENb
NPEINPUATHS, TPEATIAarariero CBO TOBap JOJDKEH OMUCATh €r0; PYKOBOIUTENb IMPEIIpPUSTHS,
[Ipe/UIaralolero CBoil ToBap JAODKEH yOeauTh HapTHEpa B €ro KOHKYpPEHTOCHOCOOHOCTH;
MIPOBEACHUE TIEPETOBOPOB O KOHEYHOM 1IEHE MPOAYKTA (CKUIKH).

Inan nooecomoexu npogedenus 0enogoul beceovl:

OrnpenenuTts TeMy, 1eJd, 33/1a4u 0eCeIbl.

YcTaHoBUTH BpeMsi Oeceibl U TPOAOKUTETLHOCT OeceIbl.

Bri6pate MecTo, T11e OyAeT mpoxoauTh Oecena.

[ToaroroBuTh IUIaH NpoBeAeHUs Oecelbl (COCTaBUTh CIHUCOK 3apaHee MOJATrOTOBJIEHHBIX
BOIIPOCOB).

3anucarh BCe MPUHATHIE PELICHNUS U TE3UChI Oecebl.

3aoanue 4.

Bb1 coOnpaerech MOWTH HA BCTpEUy C 3aKa3UMKOM W 3HAETE, YTO HYKHO 3aKIIOYUTH C HAM
noroBop. Kak Bam Jyuriie noarotoBuThes K 3ToMy coobituio? Kak cienyer BecTu cebst BO BpeMs
oecenpl? Kakue He cienyeT A0MyCcKaTh OMTMOKU MTPH Pa3rOBOPE C 3aKa3YHUKOM?

3aoanue 5.

Ber — menemxep B UT-kommanuu. Mcnonb3ys uszydeHHele Bamy mpaBwiia npoBeneHUs
Oecen1, cOCTaBbTE CIIEHAPUI J€JI0BOM Oecebl MeHemKepa ¢ 3akazuukoM. [loctapaliTech BKIIOYUTH
B CIICHapHii crieliMaibHyIo (IpodhecCHOHATBHYI0) TEPMHHOJIOTHIO.

3aoanue 6.

PaccmoTpuTe npeioKeHHy 0 BaM CUTYallMI0 U OTBETHTE Ha BOMPOCHI.

l'ocnokxa MBanoBa nBa rojga Haszaja 3akoHUYWiIa oOydeHHE B KOJJIEIKe M paboraeT
MEHe[KepoM 1o paboTe ¢ knueHTaMu. HeaBHO OHa y3Hasla O BakaHCHUU JTOJDKHOCTH 3aMECTUTENs
HavaJlbHHUKA OTJENa. AJMHHHCTpPAIUS HINET JOCTOWHOTO KaHAWIATa CPEAH CBOHMX COTPYIHUKOB.
Kakue neficTBuUS 10JKHA TPEANPUHSTH rocnoxka ViBaHOBa, 4TOOBI IPOIBUHYTHCS O CITy:K0e?

3aoanue 7.

Ha meperoBopax BMecTO TOTO, YTOOBI BBIABHTaTh KOHKPETHBIC TPEJIOKECHHS, OTMITOHEHT
ccbulaeTcsl Ha Bamm mpexHue mpomaxu, MMEBIIHE MECTO HECKOJbKO MecsleB Hazazn. Kak Bol
MOCTYITUTE B 3TOM ciry4ae?
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3aoanue 8.

Kakue ¢popmyIbl peueBOro STUKETa BbI UCTIONb3YyeTe, YTOObI 00paTUTHCS:

1) K MOXUIJIOMY YEJIOBEKY, YTOOBI y3HATh, KOTOPBIH Yac;

2) K CeKpeTapro IUPEKTopa, YTOObI Y3HAThH PELICHUE 110 BallleMy 3asiBJICHHIO;

3) K MWIHIHOHEPY, YTOOBI y3HATh, KaK IIPOEXaTh HA BBICTABKY.

3aoanue 9.

CocraBbTe Ui ce0si BH3WTHYIO KapTOuKy. [l03HAKOMBTECH C JEIOBBIM HAapTHEPOM,
UCTOJb3Ys BUBUTHYIO KAPTOUKY.

3aoanue 10.

Bawa ponv. Menemxep 1o nepconainy B [T komnanumu.

Onucanue cumyayuu. Bam mpeacTouT HaHATh pPAaOOTHUKOB Ha pBIHKE TpyAa, U3
CHEIMAIMCTOB, UMEIOIIUX cpenHee mpodeccruonansHoe obpazosanue (CI10).

Onucanue Oeticmauii.

a) Bocnonp3yiiTech  peHTHHTOM  BOCTPEOOBAHHOCTH  PAOOTHUKOB  CO  CPEIHUM
npodeccrHoHaIbHBIM 00pa30BaHUEM Ha KPACHOSPCKOM PBIHKE Tpy/a. (caiT)

0) Onpenenure cTaBKy 3apaOOTHOM ILIAThl, KOTOPYIO Bbl Oyjaere mpesuiaraTb pabOTHUKY
KaxJ01 mpodeccuu. ApryMeHTHPYWUTE Ballle pelieHHe.

Pesynomam. CBognas Tabnuia 00OCHOBAHHBIX CTaBOK 3apabOTHOM IIaTel pabOTHUKOB
Pa3IUYHBIX TPOPECCHI.

Kpumepuu oyenku npakmuyeckux 3a0anuii

OueHuBaHue pelleHHs] KOHKPETHBIX CHUTYalMii TPOM3BOAMTCS IO  CIEAYIONIUM

KpuTepusM. MakcumanbHOE KOJIMYECTBO 0AJUIOB 3a pelIeHre OJHOM cuTyanuu - 3 6asa.

KpnTepnn OCHUBAHUSA PE3YJbTATOB BBINNOJHCHUSA NPAKTHIECCKHUX

JOIIOJTHUTCIIBHBIC
IJI PCIICHU A Keﬁca;

HEOOXOIUMBIC PACUETHI,
cieadbl 000CHOBAaHHBIE
BBIBO/JIbI, KOTOPHIE
OTJIMYAIOT JJAHHOE
pelIeHue Kelica oT JpPyrux
pELICHUN.

ILlnanupyemsle 3aganmii

pe3yJabTaThl 00y4eHus! 0 GaLIoB 1 5
Jlanb! pemieHue ¢ riryonHoil |3agaHue pemeHo |3agaHue BhIITOJHEHO 3ananue peleHo
OCMBICJICHHS MaTepuaja B |TIOJIHOCTBIO HEMOJIHO. 3a/1aHne MOJTHOCTBIO.
COOTBETCTBUHU C HEBEPHO BBITNOJIHEHO, HO CdhopmynupoBaHo u
HOPMAaTHBHBIMU UMEIOTCS HEOOJbIINE  (IPOAHAIN3UPOBAHO
JIOKYMEHTaMH, a TaKkKe OLIMOKH U OOJIBIIMHCTBO ~ TpoOiieMm,
YMEHHUS CTPOUTH JIOTHUECKHE MOTPEUTHOCTH, 3aJI0’KEHHBIX B Kelce;
LEMOYKH U 0pOPMIIATH HEPALMOHAJIBHOE IIPOIEMOHCTPUPOBAHBI
BBIBO/JIbI U 3aKJIFOUEHUS pelieHre, ON1CKH, a/IeKBaTHBIE
COIJIACHO LEJISIM pealu3aluu HEJOCTaTOYHOCTh WM  |aHAJIUTHYECKUE METO/IbI
OIIOII, onpeneneHHbIX B OTCYTCTBHE NIOSICHEHUH, |IIpH pabote c
BUJIe HaOOpa OOIINX 000CHOBaHUI B uHpopmaluei;
KOMITETEHIIHI BBITYCKHUKOB pelIeHnH 3aJaHus HCIIOJIb30BaHbI

WCTOYHUKH  UHPOpMaLUU

BBITIOJIHEHBI BCC

B pe3ynbrate BBIOTHEHUS MPAKTHUECKHUX 33JaHUH IO MOAYJISIM TUCIUIUTUHBI «MEHEKMEHT B
PO eCCUOHATBHBIX IENSIX» CTYJIEHT MOKET HaOpaTh MakcuMabHO 20 0asuioB.
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5.1.3. Ouenounoe cpeocmeo (konkpemuoie cumyayuu/3aoanus). Kpumepuu
OUeHUBANHUS

MOIAYIIb 1 Teopemuueckue 0CHOBbL MeHEIHCMEHINA

KonkperHble cutyanumu/3ajaHusi no MoayJbHOH eauHuue 2 - OcHOBHbIEe (PYHKIHH
MeHeIKMEeHTa

Tema «Ili1anHnpoBanue B cucTeMe MEHeIKMEHTa»

Baxneiimeir yactero SWOT-anamu3za 3¢ (EeKTHBHOES UCHOIB30BAHUE  IMOJTYYCHHON
nHpopmanum.

Pabora ¢ nomompto SWOT-anaiu3a Ha peryssipHOM OCHOBE HE MO3BOJIUT BaM IOTEPSATh
CBSI3b CO CBOMM OW3HECOM, Balllell KOMaHJIOW M BallMMHU KiMeHTamu. Uto emie Oojiee BaKHO, 3TO
IIOMOYKET BaM OCTaBaThCs YCIICIIHBIM Ha IIOCTOSIHHO MEHSIIOIIEMCS PhIHKE

Bam npemaratorcs mpuMepsl 3aad (C OJHUM pELICHUEM), JONOJHUTE KaXAbli mpumep
CBOMMM BapUaHTaMH.

IIpumep 1. bonbuas yacts Tpaduka Balero caifita MNOCTynaeT U3 MOMCKOBBIX cucteM. Ecin
QJITOPUTM U3MEHUTCS, U Balll CAlT MEPECTAHET PAaH)KUPOBATHCS, BBl MOYKETE IMOTEPSITH MHOT'O HOBBIX
KJIMEHTOB. BaM Hy>HO pa3HOOOpa3uTh CBOM TpaduK.

Cmpamezus. Hauynute UCTIONB30BaTh APYTHE UCTOYHUKH TpaduKa, TaKHE KaK COIMAIbHBIC
CeTH WIH IJIaTHAs peKiama.

IIpumep 2. Bech Bam Ou3HEC yMellaercs B BallleM HOYTOyKe, U, €clid OH OyJeT yKpaJeH,
BbI BCE MOTEpsieTe.

Cmpamezus. Ilpuobpemume nporpammy AJis aBTOMAaTUYECKOTO €KEAHEBHOTO PE3EPBHOIO
KOIMpoBaHus (ailsos.

Ipumep 3. Y Bac ecTh N30BITOK HATMYHBIX JICHET.

Cmpameeusn. OTnoxure (QUKCHUPOBAHHYIO CyMMY JJs 4Ype3BbIYaHBIX CUTyaluil u
MHBECTUPYUTE OCTAIIBHOE B POCT.

IIpumep 4. Bbl nonaraerech Ha ChIpbe, KOTOPOE TMOJIb3YETCsI OOJIBIIMM CIIPOCOM, U LIEHBI
OBICTPO PACTYT, MOCKOJIBKY OHO CTAHOBUTCS O0Jiee Ne(DUIIUTHBIM.

Cmpamezus. IlpuMuTe yyacTre B ISATHICTHEM KOHTpPAKTE, YTOObI FapaHTUPOBATh MOCTaBKY
1o 0oJiee HU3KOM IIEHE.

IIpumep 5. Bamu cotpyaHukn Hea((HEKTUBHBL.

Cmpamezus. HalimuTe KOHCyJbTaHTa MO paOodel KyJbType, KOTOpBIH IOMOMKET BaM
pa3o0paThCs B CUTYALUH.

IIpumep 6. Bama apenna npuOnmkaeTcss K KOHIy CpOKa AEMCTBHS. U BaM HEOOXOJIUMO
nepecMoTpeTh ycaoBus. IockonbKy coceaHne NOMEIEHUs MOAOPOKAIH, Bbl OIIACAETECh, YTO-TO
K€ CaMO€ MPOU30MAET U C BallIUM.

Cmpameeus. HauHuTe TmpoAaBaTh B HWHTEpHETE, 4YTOOBI YMEHBUIMTH 3aHMMAEMOE
[IOMEIIEHHUE.

Tema «MoTHBalUA B YIPaBJICHUN

IIpoananusupyiiTe U pa3pelinTe CATYallMOHHBIE 3a1a4H.

A). B nanHO# cuTyanum HEOOXOIUMO MPOJEMOHCTPUPOBATh Ballle YMEHHUE MOTHBUPOBATH
MOMYMHEHHBIX. PyKoBOACTBOM Bamieil KOMMAaHUM OBbUIO TNPHUHATO pEIICHUE YBEIUYHUThH
JUTUTENIEHOCTh pab0oYero JHs BalllUX MMOJYMHEHHBIX Ha | yac 0e3 yBennueHus 3apaboTHOM IIaThl 3a
JIOTIONIHUTENbHOE Bpems. Bama 3agaua jgoHecTH 3Ty HHGOpMalMI0O Ha MOJAYMHEHHBIX Ha
OIEPATUBHOM COBEIIAHUH TaKUM 00pa3oM, YTOObI OHO OBUIO MPUHATO MOJOKHUTEIbHO. ONHIIUTE B
dbopMe npsiMOit peun, KakKuM 00pa3oM BBl ATO C/AETIAETE.

b). B onnoM u3 kpynHbix camoHoB "Meb6ens Poccun" Bozpocia TeKydecTh KaJpoB, UTO
OTpHULATENILHO MOBJIMSIIO Ha [TOKa3aTean paboThI.

Kaxkoe pemienue Bbl Ob1 npuHAIM, ecid Obl ObLJIM PYKOBOJAUTEJEM JAHHOIO cajioHa?
OTtBet o0ocHYyiiTE.
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B) Onun u3 Bammx COTPYIHHUKOB TOBOPHUT BaM: «UTO K€ KacaeTcsi CHUXKEHHUS MOHMX
pe3ynbTaToB paboThl, 0 KOTOPOM BBl MHE ceifdac TOBOPUJIU, BbI BCEr/la YeM-TO B OTHOILIECHUN MEHS
HeZoBoNIbHBL. K ueMy jxe MHe Torna crapaTthcsi?» Bair oTBer.

[') /IBa pyKoBOIUTENS Pa3rOBOPHIIMCH O TOM, KaK OHHM JAIOT yKa3aHUs MOJYMHEHHbBIM.
[TepBsiii: «['maBHOE — 4TO CKa3aHO, a HE KaK CKa3aHO. Y MEHsS HEeT BPEMEHH, YTOOBI OIONPATh IS
KakJ10ro opMy BeIpaxkeHUs». BTopoii: «MoxkeT ObITh, Yy TeOS HapOoJl TAKOW HEOOMTUMBBIA. A MHE
MOCTOSIHHO TPHUXOAMUTCS MPOJYyMbIBaTh, KaKk C KEM JIydile MOroBoputb». Ilo3umum kakoro
PYKOBOAMTEIIS Bbl OTAAAUTE MPEAIOUTEHUE U TOUEMY ?

Tema «KonTpoasb B cucreMme MEHEeIKMEeHTA»

IIpoananu3upyiiTe U pa3peniure CHTyallMOHHbIE 3a/]a4H.

3apaua Nel. B npennsepun Onummuanbl 2008 T. MOSBUIOCH COOOIIEHHWE O TOM, YTO B
Kurae pemmim ycWIWTh KOHTPOJb HAJ NPHUTOTOBICHHEM IHUIIM B pecTopaHax. Bpoae O
MOSIBUJIMCH KallOObI OT MOCETUTENEH, YTO MPHU MPUTOTOBICHUH TEX WJIM MHBIX OJIIOJI UCTIOIBb3yeTCs
HEZ00POKaYECTBEHHOE ChIPBE.

W3BectHo, uTo B KuTae B muiry uayT Aake TaKhe 3K30THUECKHUE MPOIYKTHI, KaK 3MEH,
JTACTOYKUHBI THE3/1a, MPOTYXIINE OMPEAENIEHHBIM CIIocoOOM B 3emiie siiina u T.11. [losTomy ObLIO
PEIICHO MPU COTJIACHU PECTOPaHa YCTAHOBUTH KaMepy BUACOHAOIIOICHUS B IIeXaX.

Branenbiibl MHOTHUX IEHTPAJIBHBIX pecTopaHoB [leknHa cpaszy corjacMiauch Ha TAaKOM IIar;
PYKOBOJCTBO 3asiBUJIO, YTO CKPBIBaTh UM Hedero. Bmecte ¢ TeM ObLIM pecTOpaHbl, OTKa3aBIIHUECs
OT KOHTPOJISA IO TOM MPHYUHE, YTO CYIIECTBYET OyATO OBl KOMMEpUYEeCKas TaiHa MPUTOTOBJICHUS
TeX WU UHBIX OJIOJ Y OMPEIeIICHHBIX TOBAPOB, a BUICOHAOIIOICHIE BTOPTAETCs B CBATAs-CBSTHIX.

1. MoxerT 1 SIBIAThCS BUICOHAOIOICHNE B pecTopane 3pPpekTuBHOM hopMoii KOHTPOIIS?

2. IMeroT 11 IpaBO MEHEKEPHI PECTOPAHOB OTKA3bIBATHCS OT BUACOHAOIOICHUS?

3. SIBnsiercs M BUACOHAOIIOICHHE HApyILIEHHEM KOMMEPUYECKOH TaifHbI?

3agaua Ne2. Cpeau BUAOB KOHTPOJIS 0c000€ MECTO 3aHMMAIOT CIEAyIOIIHe TpH:
MIpEABAPUTENIBHBIN, TPOMEKYTOUHBIN U 3aKIFOYUTEIIbHBIN.

B roctunuie mnocie Bble3a OJHOTO TOCTS M IEPE] 3acEl€HUEM JPYroro B HOMEP
ropHu4Has npoBoauT yOopky. Ilocnme 3toro crapmias ropHu4Has WM MEHEIKEp (B pa3HbIX
TOCTHHIIAX [0-Pa3HOMY) MPOBEPSIET CTENEHb TOTOBHOCTH HOMEpPA K 3aCENIEHHIO: KaueCTBO YOOPKH,
HaJIMYMe PacXOJHBIX MaTepuasioB (MbLUIO, IIAMITyHb, TyaJleTHas Oymara u T.I1.).

1. JlaiiTe XapakTepUCTUKY KaXKAOTr0 BH1a KOHTPOJISL.

2. Kako# BHI KOHTPOJISI OCYIIECTBISIIOT B TOCTHHHIIE TIEpE/l 3aCETICHHEM TOCTS B HOMEp?
OTtBeT obocHyiiTE.

3. Kakyro ponb UrparoT MEHEIKEphl B OpTaHU3aIH JICHCTBEHHOTO KOHTPOJIS 3a paboToil
COTPYAHUKOB TOCTUHUIIBI? OOBSICHUTE OAPOOHO.

3agaua Ne3. M3BecTHO, YTO CYTh CTPATErMYECKOTO KOHTPOIS 3aKI0YaeTCs B MOMyYECHUU
HCUYEPIBIBAIOIIETO TPEICTABICHUS O COCTOSTHIHM 00BhEKTa 0€3 TOTO, YTOOBI BCE KOHTPOJIMPOBATh.

Kak murmner u3BecTHBIM MOMBCKUN crienuanucT mo ynpasineHuto C. KoBaneBcku, TeCHHKY,
JKEJTAoIEMy COCUHMTATh, CKOJIBKO M KaKHX 3Bepell BOIHUTCS B JieCy, HE 00sS3aTeIbHO 3ariisbIBaTh
MO/ KAKIBIA KYCT U 32 KaXKJ0€ JepeBo. JJocTaTouHO BECTH HAOIOACHNE Y BOJOMIOS.

CneﬂyeT BbIIBUTh CETh CHMBOJHMYCCKHUX «BOJOIIOEB» — CTPATCTHUYCCKHUX YYACTKOB
(KpUTHYECKUX TOYEK) MPOU3BOICTBA, HAOO1asl 32 KOTOPBIMU, KOHTPOJIEP B COCTOSIHIH BHUKHYTH B
JESATEIbHOCTh COOTBETCTBYIOIIECTO IMOPA3ICTICHHS.

1. Cornacuel u BbI ¢ aBTOpoM? JlaiiTe pa3BepHYTHIH OTBET.

2. Hepqu/IanTe OCHOBHBIC CTPATCTUYCCKUEC YYACTKH ITPOM3BOACTBA, I'’IC MCHCIKCD B
MEPBYIO O4Yepeb TOJKEH YCTAHOBUTH COOTBETCTBYIOIIHMA EHCTBEHHBIN KOHTPOIIb.

3. ITouyemy OBl BEIOpaIM UMEHHO JaHHBIC KpuTHUeckue Touku? [IpuBenute HEOOXOAMMBIE
apryMEHTBI.
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3apauya Ne4. OnHol 13 HanboJIee OCTPHIX MPOOJIEM COBPEMEHHOTO MEHEKMEHTA, CTOSIIINX
nepesl POCCUUCKMMM KOMIIAHMSIMH, SIBJIsIeTcs MpoOieMa BOPOBCTBA. BOPOBCTBO BBISBISIOT B
Pa3IUYHBIX MTOAPA3ICIICHUSAX U Ha PA3HBIX Tanax JesSTCILHOCTH.

1. 3akynku. B 3T0i1 0061aCTH BOPOBCTBO OCYIIECTBIISAETCS IyTEM:

) 3aBBILICHUS IICH JISI IOJTYYCHHS OTKATOBY» C MPOJIABIIOB;

0) MaHUITYJTUPOBAHUS KAYECTBOM M 00BEMOM 3aKyTIOK;

B) HCIIOJIb30BAHMS PECYPCOB (TPAHCIIOPTHBIX, KAHIICISIPCKUX U TIP.) B IMYHBIX [IEIISIX.

2. IIpousBoactBo, B 310i1 chepe BOPOBCTBO MOKET MPOUCKOTUTH!

a) MPU BBIHOCE TOTOBOM MPOAYKIINU;

0) «IeBBIX» MMOCTaBKaX HEYYTCHHON MPOIYKIUH;

B) XUIIEHUH ChIPbs, MATEPUAJIOB, 3aIIaCHBIX YaCTEH.

3. Peanuzanus. Ha »Toii cTaguu BOpOBCTBO MPOSIBIISETCS:

a) IpH MaxWHAIMSIX C TIEPECOPTULICH, 00bEeMaMU TIPOAAK;

0) UCTIOIB30BAaHUM HHCANIEPCKONW HH(POPMAIINH;

B) 3aHIDKCHUU TISH IS MOJTYYCHHS «OTKATOBY» C MOKYIIATEIICH.

4. MapkeTHHT U pekiiamMa. BopoBcTBO HaOMI0Aa€TCS B CIESIYIOMINX CIydasix:

a) TIPU TEHEBBIX JIOTOBOPEHHOCTSIX C MPEANPUATUIMU-PEKIAMOHOCUTEIISIMH,

0) UCIIOIB30BaHUM HHCANIEPCKON HH(pOpMAIIUH;

B) MaHMITYJITHPOBAHHUH [IEHAMHU U CTaBKaMH HA PEKIIamy.

5. Yopasnenue u KOHTpoJib. Ha 3Toli cTaiuu BOPOBCTBO MOKET MPOSBISATHCS:

a) MPU BBIBOJIC AKTHBOB B «KAPMAHHBIC» (PUPMEI;

0) mpoaaxke uHcaiiepckoil nHGpOpMaIKU KOHKYpEHTaM;

B) 3aKJIIOYCHUH HEOOOCHOBAHHBIX KOHTPAKTOB M YBOJIC HATMIHBIX JICHET

') MAaHUITYJIMPOBAHUU OTYETHOCTHIO,

Bonpocsr:

1. Kakum o0Opa3om, Ha Ball B3IJISII, MEHEKEPY CIIEyeT KOHTPOJIUPOBATH MO TIMHCHHBIX,
YTOOBI IPETyNPEIUTH BOPOBCTBO B KaXKJI0M MOApa3ACICHUH U Ha KaXXIOM dTare paboThI?

2. Kakue Mepbl OH JJOJDKEH MIPEANPUHSTH, Y3HAB 0 (pakTax BopoBcTBa?

Tema «CTpecchbl 1 KOHPJIMKTBD)

3ananme 1.

Ha 3acenanuu CoBeTa TUPEKTOPOB TYPUCTHUECKON (PUPMBI BBISICHUIIOCH, UTO wieHbl CoBeTa
MOJIy4al0T BaXKHbIE OTYETHl CIMIIKOM TMO3JHO, HE YCHEBAIOT JOJKHBIM 00pa3oM ¢ HHUMHU
O3HAKOMHUTBCS U MOJATrOTOBUTHCS K paboTe. 3aluinasch, 1Ba aJIMUHUCTPATUBHBIX pabOOTHHKA
yTBEPKJaJId, YTO MOYTH HEBO3MOXKHO MHCATh OTYETHI B oduce, I7ie UX OECHpPEepbIBHO OTBIIEKAIOT
TeneOHHbIE 3BOHKM MM TOCETHTENH. TpyaHo paboTaTth JOMa, MOCKOJBKY KOMIIBIOTED C
TEKCTOBBIM penakTopoM HykeH B o¢uce. Ilpeacenatens CoBera AUPEKTOPOB JIOJDKEH HAWTH
pelieHre npoodIeMbl.

1. VkaxuTte npuunHy U TN KOHDIUKTA.

2. Ilpennoxure penieHne KOHQINKTA.

3ananmue 2.

CoBeT IUPEKTOPOB PELIMl YIy4IIUTh MH(OpMAIMOHHOE obecrieueHue (GpUpMBI U CO3/1aTh
O6ubanoreky. /[ BBIOJIHEHUS pelleHUs HEeOoOXOAMMO OTOOpaTh MOMEILIEHHE Y OJHOTO M3 JIBYX
OT/IENIOB, PACIIOJIOKEHHBIX HA BTOPOM 3Ta)€ M Pa3MECTHTh COTPYIHMKOB B TOMEIIEHUU HE
CeIbMOM »JTake€ ¢ MeHblled miuomaapio. O0a oTAena He KejlaJd paccTaBaTbCsi CO CBOUM
IIOMEIIEHUEM U MpPEICTaBWIM CBOU J0BOJAbl COBETYy AMPEKTOPOB, KOTOPBIM M pEIINI, Y KOro
0TOOpaTh MOMEIIICHHE.

1. VkaxuTte, KakuMi METOJJaMH MOKET OBITh pellieHa JaHHas mpoliema.

2. Kakue akTopbl HEOOXOIUMO YUUTHIBATH MPH PEIICHUN KOH(DIUKTHON CUTYaIHn?

3amanue 3.

NBanoB U.P., 42 roma, obpatuicss B MOAUKIMHUKY. OH YyBCTBOBaJI C€OSl MPAKTUYECKU
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3I0pPOBBIM JIO HEJABHETO BPEMEHH, MIOKA OJHAXKIBI HOYBIO HE CIIyYMIICS NPUCTYII.

[Tpu npuneabHOM paccrpoce BbISICHUIOCh, YTO NEPBbIM MPUCTYI BO3HUK MOCHIE KOH(IMKTA
C HayalbCTBOM Ha paboTe, rHe ObUI TOCTaBIE€H BOMPOC OO0 €ro YBOJBHEHHH, Kak
HECOOTBETCTBYIOILETO 3aHUMAEMOH JTOJKHOCTH.

Korga yxyammioch coMaTu4eckoe COCTOSTHHE, CaM YBOJWIICSA € pabOThl O COOCTBEHHOMY
KEJIaHWIO M He 3HaJl, 4TO eMy Aajblle JenaTb. HacTpoeHue cHUXXEHO, TPEBOXKEH, HE YBEpPEH B cele
u cBoux cwmiax. IleccuMucTHueH B OTHOWICHMM OYIyIIEro, CYMTAeT ce0si HE CIOCOOHBIM
IPOAOIKATh padoTy, TaKk KaKk KpOMeE JIeATEIbHOCTH B MUHUCTEPCTBE OOJIbIIIE HUYETO HE YMEeT.

1. Vkaxxute OCHOBHOM CTPECCOp Y JAHHOTO MaIlMeHTa.

2. Kakue ctpeccoBble COOBITHS MOBIMAIM HA CyMMAapHbI YpOBEHb CTpecca y JaHHOTO
narueHTa?

3. [loackakute MyTH pemeHus MPOOIEMBbl.

3ananmue 4.

C noMouIb10 METOAUKH «aHAJIN3a CUTYalluy U IPUHSTHSI PEILICHUIN OIPEIEIINUTh!

- UHAUBHU1yaJIbHBIE CTPECCOPBL;

- IPOPAaH)XKUPOBATh BHIOPAHHBIE CTPECCOPBI;

- OTMETHTD 3HAKOM «+» T€ CTPECCOpPHI, HaJ KOTOPHIMU HEOOXOMMO HaYaTh padoTy;

- OTMETHUTB 3HAKOM «-» T€ CTPECCOPBI, KOTOPBIE MOKHO OTJIOKHUTHh Ha HEKOTOPOE BPEMS;

[Tpumep. Brl kypute. CTpeccop — MOCTOSHHBIE YIPEKH OKPYKAIOLIUX, «IHIAT» BCE — U
1oMa, U Ha pabore. Bbl MokeTe OpOCHTH KypuUTh, TaKk KakK I[TOHMMAeTe, 4YTO KypEHHUE BPEIUT
Bamemy 310poBbio. OnHako Bel B ipaBe OTIOXKHUTE 3Ty mpoOieMy OTKa3a OT KypeHHs Ha Bpems,
Tak Kak yOexXJeHbl, 4To KypeHue nomoraer Bam paccinaOutbcs u u3bexarb Oojiee CHIBHBIX
CTpeccOpoB B JaHHBIA mnepuoj BpemeHH. [l Bac ompaBnaHHO BHauyajge CHHU3UTh CTPECCOBOE
BIIMSIHUE APYTUX (aKTOPOB (CTPECCOPOB), a 3aTE€M NMPUCTYIUTh K OTKa3y OT KypeHHs..

- BbIOEpeTe M3 CIHUCKAa CTPECCOpPbI, IOMEUYEHHBIE «1», PacCMOTPUTE HX MOJPOOHEE IO
COCTABJIAOLINM, ONUIINTE MPOOJIEMy KaK «IOBeJeHHEe B cuTyauun». [lonpobHo mpoananusupyiire
MBICITH, JEMCTBHSI M 4YyBCTBA, KOTOpbIE BO3HHMKAIOT y Bac B OTBET Ha crpeccop. Ecimu Bbl
UCTIBITBIBAETE TPYAHOCTU B BBIBIEHUHU MPOOJIEMBI, TOCTapaliTeCh OMKMCATh MPOOIeMy KaK MOKHO
KOHKpPETHEe, Halpumep, BMeCTO «SI MHOro em» — «fI eM MHOro My4HOro» Wi «$ ciumkom
MHOT0 €M, KOI'Zla CMOTPIO TEJIIEBU30P» U T.II.

- IEPEUNCIINUTE JIeTaIN MPoOJIeMbl, CBS3aHHBIE C CAMUM CTPECCOPOM (ecsiu Bbl U30paiu myTh
pOOJIEMHO-OPUEHTHPOBAHHOTO YIIPABIEHHSI CTPECCOM) MJIM C BAaIllUM IOBEJIEHHEM, OTHOIIEHUEM
(eciu Bbl n30panu sMOLMOHAIBHO-OPUEHTUPOBAHHBIN TOJIXO/).

- KOHTPOJUPYHTE UCIOJHEHHE HAMEUEHHBIX I1aroB M3MEHEHUs CTPECCOPA WIN INOBEICHMS

(caMOHaOIIO/IECHUE — YTO BBI JIeJacTe M3 HAMEYCHHOTO, YTO MOXKHO OBLIO OBI elie W3MEHUTH,
CKOPPEKTUPOBATH U TIP.).
3amanue 5.

Mexny n1ByMs BalllUMU MOAYMHEHHBIMU BO3HUK KOH(IMKT, KOTOPBIA MEIIAET UM YCIEIIHO
paborare. Kaxxaplii M3 HHUX B OTIEIBHOCTH oOOpamiaeTcs K BaM C NpocbOOW pazodpaTbcs U
MOAJEPKATh €r0 MO3UIIUIO.

Kak BBl moctynure B naHHOM curyauuu? Kakue MeTonasl ympaBieHHss Bbl Oyzaere
ncnoJib3oBath? [louemy?

3ananue 6.

CrynenTka JBa Mecslla WHTEHCHMBHO paloTanma Haja KypcoBoil paboroil. Jlocannas
CIIy4aiflHOCTh MoMellana eil caatb paboty BoBpeMs. I BOT Temeph InpemnojaBaTellb OTKa3bIBAECTCS
BBICTaBUTh €l OIIEHKY, MOTUBHpPYS 3TO Te€M, YTo paboTa Obula cljaHa C OMO3JaHHEM Ha JIEHb.
CryneHTka, ycnslliaB 00 3TOM, MOYYBCTBOBAaJIa, YTO €€ JIMIIO OarpoBeeT OT THEBa, a CepAle
HAYMHAET CUJIBHO KOJIOTUTHCS.

A. Onummre 2-3 MeToAa, KOTOphle OMOTYT CTYACHTKE CHpaBUThCs ¢ THeBoM. OOocHyiiTe
CBOM OTBET.

3amanue 7.

Kaxiplii 13 OMUCaHHBIX HIDKE MEPCOHaXeH OopeTcs co cTpeccoM. YKaKUTe, KaKoi U3 Tpex
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CTpaTEruil OH MOJIb3YETCs: pelIaeT NpolieMy; U3MEHSET CBOE OTHOIIEHUE K HEW MM, CMUPUBLINCH
¢ npoOieMoill, crapaeTcsi yMEHBIIMTh BIMSHME HA CBOM OpraHu3M CTpecca, BBI3BAHHOIO €107
O6ocHyiite cBOI BBIOOD.

A. MyxunHa momnajg B aBTOMOOMJIBHYIO KaracTpody U mnoiayuyuna TpaBMmy Iued. OH
YTBEPKAAET, YTO B PE3YyJbTAaTE ATOIO0 HECYACTHOIO ciydyas cCTaj JIydllle [OHUMAaTh JIOAEH, y
KOTOPBIX ITOCTOSTHHO 4TO-TO OOJIUT. CMUPUBIIKCH € IPOOJIEMOM, CTapaeTcsl yMEHbIINUTh BIUSHUE HA
CBOW OpraHu3M.

My»uunHa nmocie Toro, Kak monajl B KaTacTpody NOYyBCTBOBAJ KakoW OOJIBLION cTpecc OH
IIPYU 3TOM MCIbITAJ, MOJY4YUB IIPU ATOM TpaBMy wieil. 1 BO3MOXHO, 4TO mocie ATOW TpaBMbl OH
CTaJl IOHUMATB JIIOJEH, Y KOTOPBIX YTO-TO OOJIUT, T.€. IOBJIMSIIO HA €0 MOJCO3HAHUS.

b. HavanbHuK KpailHE HM3KO OLIEHUJ pabOTy CBOEro MOAYMHEHHOro. COTpyIHUK Tymal O
TOM, YTOOBI YBOJUTHCS, NEPEUTH B APYroM OTHEN MM 00XajoBaTh pellleHue HauyanbHuka. OH
BBIOpAJI MOCIIEAHUN BapUaHT. penaet npodiaemy

[TogurHeHHBbIN BBIOpa MOCIEIHUN BapuaHT 00XKaloBaTh PELICHUs HadaJbHUKA IIPU 3TOM
TakuM 00pa3oM OH HAJACETCs PELIUT IPoOIeMy.

MOJIYJIb 2 Ynpagnenue opeanuzauueil KaK COUUAIbHOU CUCHIEMOU

KonkpeTrHble cuTyanmu/3agaHusi mo MOAYJbHOH enuuHuue 3 - OcHo6bl ynpaeneHus
nepconanom

[Ipoananu3upyiiTe U pa3peniuTe CHTyallHOHHbIE 3aJa4M.

Curyarus Ne 1.

K koHmy Tekymero roga B oAHOM M3 Mara3uHoB ¢upmbsl "Apbar [Ipectux" HameTunach
TEH/ICHIIUS 00pa30BaHUsl CBEPXHOPMATUBHBIX 3a11acoOB.

Kakoe pemenue Bbl Obl TNPUHSIM, €CIM  Obl SABJISIUCH PYKOBOJWUTENEM JAHHOTO
NPEINPUATHS, U U3 KaKUX 3TANOB OYJET COCTOSITh MPOILIECC €ro MPUHATHUS?

Curyarmst Ne 2.

Bbl rnaBHBIH MeHeKep Ha KpyHHOM ¢(upme mo HpOM3BOJCTBY BCEMHUPHO HM3BECTHBIX
curapet. Y (pupMbl UMEIOTCS MHOTOYKCIIEHHbIE (pabpuku 1o BceMy Mupy. OHa gocTuria 00ibIIoro
obbemMa nposax. [losBrIach BO3MOXKHOCTb OTKPBITH e111e (haOpuKy B OTHOM U3 €BPOIEHCKUX CTpaH,
u or Bac 3aBucuT pemieHue - moanmucaTh HOBBIM KOHTpakT uiau HeT. C OJHON CTOpOHBI,
CTPOUTENBCTBO JTAHHOM (paOpHuKH 0O6ecreunT HOBBIMU pabOYUMH MECTaMH 3TOT PETHOH, TEM CaMbIM
pemuTes akTyajabHas mpoOiema 0e3padoTHllbl; a ¢ JPYroll CTOPOHBI - 3TO HPHUHECET OOJbLION
noxoxn Bameit ¢upme. Ognako Bbl, 3aHuMasichb MPOM3BOJACTBOM U MpOAa)Kel KPYMHBIX HapTHH
CHUTapeT, JI0 CUX Mop He ObUIK yOEXKIEHBI B TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHo Bam B pyku
nornaji oTyeT 00 MCCIe0BaHUU, B KOTOPOM ObUIM YCTaHOBJIEHA MpsAMasi CBSI3b MEXIY KYpeHHUEM U
OHKOJIOTMYECKMMH 3a00JI€BAHUSMHU.

Kakoe pemenune Bel npumute? Ilognummnre HOBBIM KOHTpakT i Her? Ilouemy? OtBer
o0oCHYHTE.

Curyarmst Ne 3.

Bbr Menemxep mo nepconany. B Bamy ¢upmy npunuia mononas crnocobHasi jKEHILIUHA,
JKeJarolas cTaTh TOPrOBBIM areHTOM. YpPOBEHb €€ KBaIM(UKALUK 3HAYUTEIBHO BBIIIE, YEM Y
MIPETeHIEHTOB - MY>KYMH Ha 3Ty JObKHOCTh. Ho mpuem ee Ha paboTy HEM30EKHO BBI3OBET
OTPULATENBHYIO PEAKIMIO CO CTOPOHBI psiAa Bammx TOProBeIX areHTOB, CpPEAU KOTOPBIX JKEHIIVH
HET, a TAaK)K€ MOXET Pa310caoBaTh HEKOTOPHIX BaKHBIX KJIMEHTOB (DUPMBI.

KakoBo 6yner Bamie pemenne? Bozemere iu Bol a1y xkenuuny Ha padoty? Ilouemy? OtBer
o0OCHYHTE.

Curyanus Ned

Hmeer nu nmpaBo agMHHHMCTpALUs MYHHULMIIAIBHOTO IMPEANPHUATHS 3aKIIOUYHUTH TPYIOBOMU
JIOTOBOP CPOKOM Ha OJMH IO, CChUTASACH Ha TO, YTO COMCKATENb PaOOTHI ABJSETCS TICHCUOHEPOM TI0
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crapoctu?

Mmeer 1y npaBo aJMUHUCTPaLWs MYHHULMIIAJBHOIO HMPEANPHUATHS OTKa3aTh B IIPHUEME Ha
paboty monpocTky 15-Tu jet, 000CHOBBIBasI TAKOE PELICHUE TEM, YTO JINIA, KOTOPbIE HE TOCTUTIIN
16eTHero Bo3pacrta, IPUHUMAIOTCS Ha pabOTy B HCKIIFOUUTENIBHBIX CIIydasiX U C MPEBApUTEIbHOIO
cornacus npodroma?

Curyanus NoS

[IporpamMmmuct  komMmaHuu  «ATom»  pasrigacuil (B HIPUCYTCTBUM  CBMJIETENIEH)
KOH(QHISHIIMATIbHYI0 MH()OPMAIUIO, COCTABIISIOILYI0 KOMMEPYECKYIO TaliHy JaHHOro oduiectsa. B
TPYZOBOM JIOTOBOPE C 3TUM MPOTPAMMHUCTOM €CThb HOpMa O TOM, YTO «pabOTHHK OO0s3yercss He
pasrjamaTh CBEIEHUs, NpeAcTaBisiomue co0oi KoMMepueckyro TaiHy». Kakue Mepbl
OTBETCTBEHHOCTH MOTYT OBITh IPUMEHEHBI K JAHHOMY IIPOTPaMMUCTY ?

Cutyanusa Neb

Texnonor Bepemaruna A.A. Obi1a NpUHSATA HA pabOTy MO CHENHUATBHOCTU C TPEXMECSYHBIM
UCHBITATEIbHBIM CPOKOM. McmbITaTenbHblii CpoK OBLI MPOJUIEH NMPHKA30M aJIMUHHCTPALUU U C
coryiacus pabOTHHKa elle Ha OAUH Mecsll. PykoBoauTeIh MOTUBHPOBAJI TAKOE PELICHUE TEM, YTO
HE MOJY4YWI 3a 3TOT CPOK OIIPENEICHHOIO NPEICTABIEHUSA O AEJIOBBIX KadecTBax BepeniaruHoii.
UYepes Mecsn ObLT M3MaH NprUKa3 00 yBOJbHEHUW BepemarnHoi, Kak He MPOIISIIIeld CIBITAHUS,.
Bepemaruna A.A. Bo3paxajia IPOTHUB YBOJIBHEHHUS, CUUTAs], YTO B TEYEHUE UCIIBITATEILHOTO CPOKA
NpeTeH3uii K Hel He MPEeabsSBIUIOCh, YTO OHA O00JagaeT HEOOXOOUMON KBaTU(pUKAIMEH IS
BBINOJIHEHUST JIaHHOM paboThl, a corjacue Ha MpOJUIEHHE MCIBITATEIbHOIO CpoKa Jaja IoJ
HaXXUMOM aJIMUHUCTpauuu npeanpustus. IIpaBomepHsl au JOeHCTBUS aAMMHHUCTpALMM B 3TOM
ciyqae?

KonkperHnble curyanuu/3aganusi mno MoayJbHo eauHune 4 - OcoleHHocTH
MeHe:KMeHTAa B 00J1acTH MPodecCHOHAIBHOM 1eATeJIbHOCTH

IIpoananu3upyiiTe U pa3peminTe CATYAlHOHHbIE 3a/1a4H.

3aoaua Nel.

[IpombiniuienHoe mnpeanpusitue  "Mup", oOpazoBanHoe B 1952 romy, 3aHuUMaercs
MIPOU3BOJICTBOM BBICOKOTOUYHBIX ONTHYECKUX MPUOOPOB. ['TaBHBIE MPOU3BOJICTBEHHbIE MOIIHOCTH
HaxozaTcs B T. IlepMb, a pernonanbHble npencraButenbeTBa B 10 cyobekrax PO. [lorpeburenu
NPOAYKUMH (KaK MPaBHUJIO) KPYMHbIE MPOMBILIUIEHHBIE NMpeanpuatus B PO u crpanax OnmxHero
3apyOexbsl.

Ha HplHemHUH MOMEHT B pa3IUuYHBIX oOQucax KOMIAHUM Haxoautcs Ooznee 200
MepCcoHaNbHBIX KoMIbIOTEpoB. B 10 oducax kommneplorepsl o0benMHEHBI B ceTb. IIporpammHoe
obecrieyeHne NpeACTaBIsieT €000 pa3po3HEHHBbIE MAaKeThl OyXIraaTepcKoro, CKJIAJICKOro H
KaJIpOBOT'0 yueTa COOCTBEHHON pa3pabOTKH.

[Itar nporpaMMUCTOB COCTOMT H3 20 4YeloBEeK, MOCTOSHHO 3aHATHIX J0Pa0OTKON u
COINPOBOXACHUEM CYIIECTBYIOLIUX mporpamm. Kpome Toro, B KaxaoM IpeICTaBUTEIbCTBE €CTh
CHUCTEMHBI  aJIMHUHHCTPATOp, OTBEUYAIOMMA 32  (YHKIMOHMPOBAHHUE  KOMIIBIOTEPOB U
YCTaHOBJIEHHBIX Ha HUX MPOTPaMM.

[Ipobnema B JaHHBII MOMEHT COCTOMT B TOM, YTO DPYKOBOJCTBY TSDKEIO YIPaBIIATh
OCTaTKaM{ rOTOBOM MPOAYKIIMK Ha CKJIaZaX, KOHTPOJIUPOBATh CBOEBPEMEHHOE MOCTYIIJICHUE ChIPbS
U MarepuajoB, AaBTOHOMHBIE, BBECTM KOHTpOJIb KauecTBA, ONPEICIUTh Ha KakoM U3
TEXHOJIOTHYECKUX JTaloOB HAXOJWUTCA Ta WIM HHas mnapTuss. ['010Bble YOBITKM (11O OILIEHKaM
AHAJIMTUKOB) U3-3a JAHHBIX MPOIIECCOB COCTABISIOT 20 MITH.pYO..

B pesynbraTte oO0cienoBaHMs phIHKA, OBUIM TNPEAJIOKEHBI CIEAYIOIIME BapHUaHTHI
aBTOMaTH3alMH:

Jlonoanume camocmoamenvHo.
CBoumu cuiiaMu 1opaboTaTh CyIIECTBYIOLIYIO CUCTEMY, YBEJIHYUB €€ ......
CBoumu cuiiaMu pa3zpadoTaTbh CUCTEMY, TOJTHOCTBIO OTBEYAIOIIYIO ..........
[TproOpecTu KOMIIJIEKCHYIO CHCTEMY aBTOMaTH3allMK IPEANpHUATHS Kiacca. . ....

U Jp.

NS
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3adaua Ne2.

Toprosas cerb "Jleon" obpazoBana B 2005 r., umeer 3 Toproeie MmIomaaok B r. CaHKT-
[TerepOypr u 5 B ropoaax JIeHHHrpaackoil o0nacT 3aHUMAETCS, CHEIUAIU3UPYETCS Ha MPOJIaxKe
BUJICOTEXHUKU U OBITOBOU 3JeKTpoHUKH. Y "JIeoHa" OOJBIION CIEKTp KIMEHTOB (YacTHBIC JIHIIA,
¢bupmel). Kommanus pacmosnaraer 00JbIuM KOJIWYeCTBOM (50 IIT.) IEPCOHAIBHBIX KOMIIBIOTEPOB,
BCE OHHM CBs3aHBI B ceTh. Ha ¢upme ycTaHoBIEHa cUcTeMa JOKYMEHTO000pOTa, eAMHAs CKIIAJACKAs
nporpamMma, Oyxranrepckas nporpamma 1C, mporpaMmMa mo y4ety Tpynaa ¥ 3apaOOTHOM IIaThl TOM
*e GUpMbI. B KoMIIaHUH ©MeeTCst OT/Ie] aBTOMATHU3AINY U3 5 4eNoBeK (2 U3 HUX MPOrpaMMUCTHI, |
WEB - nu3aiinep).

Hanee rpynme, cocTosmieil W3 3aM. IUPEKTOpa MO MpojakaM, IJIaBHOTO OyxranTepa |
HayaJlbHUKA OTJeJIa aBTOMAaTU3allUK MpeJUlaraeTcs OLCHUTh Ka)bli U3 BapHAHTOB JJISl JAHHOTO
MPEANPUATHS U BRIOpATh HanbOoJIee ONTUMAIBHBIN C YIETOM MEePCIEKTUBEI, IIEHBI, PYHKIIMOHAIIA.

Komnanus 2 pasza B MecsIl BbIIIYCKaeT KaTaJol' TOBApOB, HO IpobiieMa COCTOUT B TOM, YTO
UX aCCOPTUMEHT OBICTPO OOHOBIISCTCS, M3MEHSIOTCS LIEHBI, U KaTaJor' yCTapeBaeT paHbIle, YeM OH
JOXOIUT A0 TnoTpeburteneil. PykoBOACTBO KOMMAHMHM PEIIMIO HCIOJIB30BATh TEXHOJIOTHH
AJIEKTPOHHON KOMMEPIIHMH s co3aanus VHTepHeT-KaTaiora ¢ CHCTeMoi 3aka3oB on-line.

B pesynbrate oOcienoBaHMs pBIHKA, OBUIM TMPEAJIOKEHBI CIEAYIOIIME BapHUaHTHI
aBTOMaTH3alUU:

/Jlonoanume camocmoamensHo.

1. CBoumu cunamu pa3paboTarts .........

2. TlpuobpecTr KOMILIEKCHYIO CUCTEMY aBTOMAaTH3AIMH MPEANPUATHS Kacca. . .......

3. U np.
3aoaua Ne3.

Poccuiickas kommanuss OAO «TradeMax» 3aHuMaeTcs MNPOU3BOACTBOM U ONTOBOM
poJakel CTpouTelbHOro obopynoBanus ¢ 1998 roma. B konme 2006 roma OBUIO MPUHSATO
pelieHre 00 OTKPBITUH HECKOJIBKHUX TOProBBIX (punmanoB no ctpane. Ho mpexne, yeM pacimupuTh
Ou3HEeC pyKOBOACTBO ()MPMBI BBIIBUIIO HEOOXOAMMOCTD PEIIEHUS TEKYIIUX MPOOJIeM MPETPUSITHS,
a IMEHHO:

e 3a mociegHue TOoAbl Ha POCCUWCKOM pBIHKE CTPOUTEIBHOIO 00OPYJOBAaHUS MOSBHUIOCH
JOCTaTOYHO MHOTO (PUPM-KOHKYPEHTOB, U MPEINPHUITHIO BCE CIIOKHEE MPHUBJIEKATh HOBBIX
KJIMEHTOB U yACPKUBATh CTAPHIX;

e Ha nanHbIi MOMEHT Bce OM3HEC-TIPOIIECCHI MPEANPUATHS aBTOMATU3UPOBAHBI «KACOYHBIM»
CrocoOoM, T.e. KaXIbli OTAEN HCIONB3YET H30JMpPOBaHHbIE 0a3bl AaHHBIX. OOMeH
uHpopManued Mexay Toapa3AeNeHus MU (GUPMBI U PYKOBOACTBOM OCYIIECTBIISIETCS
MOCPEACTBOM I€pe/ladydl  OTYETOB, KOTOpPBIE «PYYHBIM CHOCOOOM»  (OPMHUPYIOTCS
COTPYIHUKAMU KaXKIOTO OT/AeNa, YTO 3aUacTyl0 MPUBOAWT K HEAKTYaJlbHOCTH WIU
HEJOCTYIHOCTH  HeoOXOoAuMOW  MH(OpManuu, 3aTpylHSET IPOU3BOJCTBEHHBIE U
yIpaBlIeHYECKHE MPOLIECCHl Ha IPEANPHUITHH.

e He ynaercs BoBpeMs cripaBUThCS ¢ 0hOPMIIEHHEM U JOCTaBKOM 3aKa30B Ha 000PYAOBaHUE;

e Brie3aHbIE TPYNIBI MO HACTPOWKE OOOpPYAOBAaHUS 3a4acTyl0 HE 3HAIOT CPOKU U OOBEMBI
paboT, KOTOPHIE UM TIPEACTOUT BHITIOJIHUTD U T.]I.

JIisi TIOBBILIEHUS] KOHKYPEHTOCIIOCOOHOCTH TMPEANPHUSATUS W BO3MOXKHOCTH PACIIUPEHUS
Om3Heca PYKOBOJACTBO (HUPMBI TIOCUMTAIO HEOOXOJUMBIM BHEAPEHHE Ha MPEANPHUATHH
MH(POPMAIMOHHOM CUCTEMBI, pealu3yIoLel cieayonme QyHKIIH:

/Jlonoanume camocmoamensuo.........

3aoaua Ne4.

Wznatenbckass ~ xkommanust — «KypcuBy»,  oOpazoBanHas B 1990r.  Bblmyckaer
CHeIHATM3UPOBAHHBIC U3aHUSI YIKOHOMUYECKOW HAIMPaBICHHOCTH (KypHaNbl, KHUTH). Ha maHHBIHA
MOMEHT OyXraJTepusi KOMIIAHMHM OCHaleHa 4-Ms TepPCOHAIBHBIMH KOMIIBIOTEpAaMU U
Oyxranrtepckoil nmporpammoii "WHpoOyxrantep" npuobperenHoir B 1998r. B mrate xoMnaHuu
COCTOAT 3 MPOTrpaMMUCTA, 3aHATHIX MOJACPKKOW U JOpPabOTKOM CyIMIECTBYIOMHMX Yy (HUPMBI
nporpamMm (M31aTeNIbCKUX, Oyxranrepckux u T.4.). B 2003 r. y koMnaHuu MmosiBUICS 3apyOeKHbBII
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napTHep - amepukaHckuii m3marenbcekuit noM "McGrawHill". Kommanus "Kypcu" momyuwnna
BO3MOXXHOCTh Ul KPYIHBIX MHBECTHIIMI Ha cBoe pa3Butue. [IpoGiema cocrosiia B TOM, YTO IS
3TOr0 TPEOOBAIOCH BECTH KPOME OYXTaJITEPCKOr0 yyeTa B POCCUHCKOM CTaHJApTE, €IIe U y4eT B
craugapre GAAP. Kpome Toro, mosBmiach HEOOXOAMMOCTh ACTAIM3UPOBATH CYIIECTBYIOIIHI
Y4ET I10 IPOEKTaM, JJIsl TYUIIETro OCYLIECTBICHUS KOHTPOJISI KAaUeCTBa.

3akyruieHHsbIi makeT "MHpoOyxranTep" TakuMu BO3MOKHOCTSMH HE 00J1a/1aJ1.

B pesynbraTe 00cnenoBaHus peIHKA, OBUTH MPEITIOKEHBI CIICTYIOIINE BAPHAHTHL:
/Jlonoanume camocmoamensHo.........

CBouMu cusiaMu 10padoTaTh CYIIECTBYIONIYIO CUCTEMY, YBEIHUUB €€ .........

CBouMu cuiiaMu pa3padboTaTh CUCTEMY, TOJHOCTHIO OTBEYAIOLIYIO. . ... ..........

Kynute HOBY!O Bepcuto cucreMsl kiacca 1C u agantuposars .......

[Ipro6pecTy KOMIUIEKCHYIO CUCTEMY aBTOMATHU3AIMK MIPEANPHUATHS KJlacca .......

el A =

3aoaua NeS.

Bl — pykoBoauTens HEOONBIIOTO TMOApPa3leiCHUs] B KOMIIAHMH, 3aHUMAOLIECs
pa3paboTKOI KOMITBIOTEPHBIX (PHHAHCOBBIX MpOrpaMM. B moimkHOCTH paboTaeTe HEJaBHO, HO BAIllX
MOJYMHEHHBIE YBAXKAIOT Bac Kak MpodeccHoHana, pa3[esisioT Balld MPEICTaBICHUS O IeNsX,
CTOSIIMX TIepell MOoJpa3JelieHueM, U OOBIYHO HE IMOJBEPraloT COMHEHHMIO NPHHUMAEMbIE BaMHU
peleHus.

Bam HeoOXoamMo pacmpenenuTh MEXAYy CBOMMH COTPYAHHKAMHU IIOJNydYe€HHOE OT
BBIIIIECTOSIIIIET0 PYKOBOJICTBA 3a/1aHUE. 3a/laHue SIBJIETCS U1l BaC HOBBIM, M BBl OIICHMBAETE €T0
Kak ciokHoe. OmbIT M KBaTU(UKANMS BallUX COTPYJHHUKOB pa3jMYHBIl, W BBl HE 3HaeTe,
CTAJIKMBAJICSA JIM KTO-HUOYIb W3 HUX paHee ¢ MoaoOHOH 3amaueil wiu HeT. BeImonHss 3amgaHue,
TAaKOBa €ro OCOOCHHOCTH, K&KIBIH W3 COTPYAHHUKOB JOJDKEH paboTaTh caMOCTOSITEIbHO. Bamm
BO3MOYXHOCTH KOHTPOJIUPOBATH €ro paboTy OyayT OrpaHUYEHBI.

Kaxkoti uz npoyeccoe npunamus ynpaenienuecko2o peuieHusi bl Obl UCHONb308ANU 8 IMOU
cumyayuu?

MosxkHo onpeaAcJIUTb HECKOJIBKO BAPUAHTOB:

[TpuHATH penieHne o pacipeaeeHuu 3aJaHus CaMOCTOATENbHO;

2. PaccrpocuTs COTpYIHUKOB 00 OMBITE PabOTHI, 3aTEM NMPUHSTH PEIICHHE CAMOCTOSTEIIFHO C
y4eTOM IMOJy4eHHON HHPOpMaIIH;

3. OO6cymuth pacnpeaeneHue padoT ¢ KaXIbIM COTPYAHIUKOM B OT/ICILHOCTH, a 3aTEM CAMOMY
MIPUHSTH PEIICHUE;

4. Ha cobpanue oT/iena BBICTYIIaTh MHEHHE COTPYIHUKOB O CIIOCO0ax pacmipeaeseHus pador,
3aTeM MPOaHAIU3UPOBATH 3TO MHEHHE U CAMOCTOSITENIbHO MPUHSAThH PEIICHUE;

5. Pemuts pacnpenenenue paboT Ha cCOOpaHUM OTAEINA, CTPEMSCh JOCTUYD COTIIACHs.
IIpoxommenmupytime npoyecc 8v160pa 8amu 8apUaAHmMa NPUHAMUS PEULeHUS.

=

Kpumepuu ouenku 3uanuil, ymeHull, HABLIKOG GbINOJHEHUS KOHKPEMHbIX cumyayuu/
3a0aHUl

Kpurtepun onenuBanus pe3yJibTaToB 00y4eHust

ILnanupyemsble pe3yJibTaThl
o0y4yeHust 0 GammoB 5 Oaia 3a 3amaHue
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JlaHb! pemieHus ¢ TIyOnHOM
OCMBICIICHUS MaTepuaja B
COOTBETCTBUU C HOPMATUBHBIMH
JIOKYMEHTaMH, a TaK)Ke YMCHUS
CTPOUTH JIOTUYECKUE LIETTOYKH U
0(hOpPMIIATH BHIBOJIBI U
3aKJIFOYCHUS COIJIACHO I[EIISIM
peanuzanuu OITOII,
OTIpEeIeJICHHBIX B BHJIE HaOopa
00IINX KOMIICTCHITUH
BBIITYCKHUKOB

JlaHbl HETOYHBIC WITH
HENpPaBUJIbHBIE OTBETHI,

I[aHI:I MMPpaBUJIbHBIC OTBCTHI.
Iloxazana BrICOKas FHY6I/IH3

OTCYTCTBOBAJIa aAKTUBHOCTb Ha OCMBICJICHU MaTCpHrajia B

MMPAKTUYICCKOM 3aHATHU

COOTBETCTBHH C
HOPMATHUBHOM 6a30ii U ¢
4eTKO c(hOpMyINPOBAHHBIMH
BBIBOAAMMU.

B PE3YJIbLTATC BBIIIOJIHCHUA 3aIIaHHI>i Ha NPAKTUYCCKUX 3aJaHUAX CTYICHT MOXKCT Ha6paTB B
TeyeHue cemectpa 10 0amioB Mo KaxI0My MOIYIIIO.

5.1.4. Ouenounoe cpeocmeo (0oknao-npezenmavusn). Kpumepuu oyenueanus.

MOIAYIIb 1 Teopemuueckue 0CHOBbL MEHEOHCMEHINA

Jokaaabl mo MoayabHOM equHune 1 - Teopernyeckue 0CHOBbI MeHEIKMEHTA
Ilepeuenb TeM 115l IOKJIAI0B, COOOIIEHUI, IPe3eHTALMIA.

1. Hcropus pa3BUTHA MEHEKMEHTA KaK HAyKH.

2. [Ipupona u posnb MEHEIKMEHTA.

3. OCHOBHBIE IIKOJIbI YIIPABIEHYECKON MBICIIU: 3BOIIOLUS UIIeH

4. [IIkoa HAy9HOTO MEHEKMEHTA: OCHOBHBIC H/IEU M ITPOTHBOPEUHS

5. [Ipuniune! HayuHoro ynpasienusa @. Tennopa

6. Knaccrnyeckas nmikosia MEHEDKMEHTA: OCHOBHBIE UCH U aBTOPHI

7. AaMuHUCTpaTHBHBIE QYHKIMM yrpaBieHus no A. daiiomnro

8. [IIkosa yenoBe4YeCKUX OTHOIICHUI: OCHOBHBIC HJIEH M TAITbI Pa3BUTHSL.

9. ConeprkaHue U peiHa3HaueHUEe MEHEDKMEHTA.

10. OCHOBHBIE THUIIBI MEHEJKEPOB U UX POJIH.

11. MeHemKMEHT: IPOIJIOe U HACTOSIIEeE — OCHOBHBIE ATAIbl HCTOPUU MEHEIKMEHTA.

12. KubepHeTuka U MEHEHKMEHT.

13.  Beigarommecs nesTend aIMIHHCTPATUBHOTO MEHEKMEHTA.

14.  HHcTpyMEHTHI MEHEDKMEHTA.

15. CoBpeMeHHas cucTeMa B3TJIs10B Ha MEHEPKMEHT.

16.  CoBOKYHIHOCTb HayYHBIX MTOJIXOA0B K MEHEKMEHTY.

17. Oco0eHHOCTH aMepUKaHCKOTO MEHEKMEHTA.

18. Oco0eHHOCTH POCCUIICKOTO MEHEIKMEHTA.

19. OCco0EHHOCTH SIITOHCKOI'0 MEHEIHKMEHTA.

20.  OcobeHHOCTH MEHEIKMEHTA B IIMBHIM3AIMIX BocToka.

21.  IlpowmbllIIeHHAss PEBOJIONUS W €€ BO3JCHCTBHE HA MPAKTHKY YIPABICHUS H
MOJITOTOBKY IE€pCOHAIA.

22.  Hcropus 3apoxaeHus MpoheCCHOHATTFHOTO MEHEKMEHTA.

23.  BausHue KyJIbTYPHOM cpe/bl Ha pa3BUTHE TEOPUU U MTPAKTUKH MEHEPKMEHTA.

24.  Pa3BuTHe TEOpUHM YNpaBICHHS COBETCKHMH U POCCHHCKMMH YYEHBIMH U
MIPaKTUKaMH.

25.  CoBpeMeHHBII MEHEKMEHT: TPOOJIEMBI M TCHICHITUH.

26.  Kapeepa ycHemHoro MeHEIKepa B COBPEMEHHOM OH3Hece: MpoOJIeMbl U
BO3MOXKHOCTH.

27.  JlenoBoil MUp U MECTO JUIsl MEUTHI B HEM.

28.  Poneroii peniepTyap MEHeEKEPA.

29.  VYrpaBiATh COTPYAHUKOM - YIPABJISATH TUYHOCTHIO
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30. Kenmuna Mmenemxep.
31l.  VYmpaBneHue cTpeccoM Ha pabodyeM MecTe.
32.  Hcropus ycnexa, KOTopasi MEHsI BJOXHOBUIIA.

Jloknaowvt no modynvHoii eounuye 2 - Teopemuueckue 0CHO8bL MeHEOHCMEeHMA

Tema «IlnanHupoBaHue B CHCTEMe MEHEKMEHTa
Ilepeuennb TeM 115l TOKJIA0B, COOOIIEHNUI, TPe3eHTAIlMA.
CyIIHOCTh, MPUHIIUIIBI ¥ METOIBI IJITAHUPOBAHUSI.
Poib, MecTo 1 3HaYeHHE OU3HEC- TUTAHUPOBAHMSI B YIIPABJIICHUH OpraHU3aIIHH.
Bu/ibl ¥ TUTTBI TUTAHUPOBAHHS.
Oranbl BHYTPU(GUPMEHHOTO TUITAHUPOBAHUSI.
Buemnss cpena opranuszanuu cpena.
BHyTpeHHsIs cpeia opraHu3aiuy.
Ha pemenne kakux 3a1a4 opueHTHPOBaHO ncnoibp3oBanne SWOT—ananu3a?
[Tokazarenu 3¢ HEeKTUBHOCTH OpraHU3aIINH.
CyIIHOCTD, MPUHIIUAIIBI ¥ METO/IbI IJITAHUPOBAHUS.
10 [IpornosupoBanue, Or0HKET, GUHAHCHI TIPEIITPHUSITHS.
11. Ilenu u 331249 JONTOCPOYHBIX, CPEIHECPOUHBIX U ONIEPATUBHBIX IJIAHOB
12. ®uHaHCOBOE TUTAHUPOBAHHUE.
13. Buasl 1 METOTBI TPOTHO3UPOBAHUS B MEHEKMEHTE.
ConeprkaHue TEKYIIETO IJIaHa OPTaHU3aIUH.

CoNokr~WNE

Tema «MoTuBanus B ynpaBJjieHUN»
Ilepeyennb TeM 1Sl IOKJIA/10B, COOOIIEHUI, Pe3eHTANMA.

1. MoTuBanus TpyAa COTPYAHUKOB KaK HHCTPYMEHT JOCTHKCHHS LeJIel (PHPMBI.

2. CooTHoIIeHE METOJIOB U MEp MOOIIPEHHS U HaKa3aHUSL.

3. MoTuBaus TpyA0BOH AEATEIBHOCTH KaK (YHKLUS YIIPABICHHS IEPCOHATIOM

4. MoTtuBanus Tpy10BOH ACSATEIBHOCTH B CUCTEME YIIPABICHUS.

S. KpaTkocpouHble U JOJArOCpOYHbIE MOTHUBATOphl.  IIpemmyiecTBa M HEJOCTATKH
UCIOJIb30BaHUS.

6. Kareropun HemMarepralbHbIX BO3HAIPAXKICHUI.

7. OcHOBHBIE 3TaIbl MOTUBAIIMOHHOTO Mpoliecca. Mx xapakrepucTuka.

8. MoTuBanus TpyAa B IOCTUHIYCTPUAIBHOM OOIIECTBE.

9. MoTtuBallMOHHBIN MexaHu3M B Teopusix Macnoy, Anbrepgpepa. OCHOBHBIE BBIBOIBI,
HEJ0CTaTKHU, IPAKTHKA IPUMEHEHHUS.

10.  TIpakTudeckoe 3HaYCHHE MOTHBAIIMOHHBIX Teopuii Xeproepra n MakKiemranza.

11.  MortuBanonHass Teopust oOXxugaHus U Mojaenb lloprepa-Jloynepa: mpakTuka
MIPUMEHEHHUSL.

12. Teopus cnpaBemmMBOCTH. IIporHO3BI peakiuyu COTPYAHUKOB Ha HECIPaBeIUBYIO
omnaty Tpyzaa. [IpoGiemsl, cBsI3aHHBIE C UCTIOIB30BaHUEM TEOPUN CIIPABEIIMBOCTH.

13.  Tekyuecth nepcoHana. B3aumMocBs3b ¢ a0CEHTEU3MOM.

14.  IlpeumyiiecTBa U HEJOCTATKU CUCTEM MATEPUAIBHOTO CTUMYIHpoBaHusi. OCHOBHBIE
KpUTEPUH CTUMYJIOB. [IeHE)KHOE BO3HArpakIEHUE B KOHTEKCTE TEOPUIT MOTHUBALIMH.

15.  TlonsTue 3apaboTHOI MmiaThl, ee GyHKLINU, IPUHIUIIBI OTUIATHI TPYAa

16.  HerpanunuonHsle cucteMbl KomneHcaun. OCOOEHHOCTH PUMEHEHHS.

17.  MarepuanbHoe CTUMYJIUPOBAHUE HA ATTIOHCKUX MPENTPUATUIX

18.  MotuBauus Tpyia B KOHTEKCTE CPAaBHUTEIHHOIO MEHEHKMEHTA.

19.  Crpykrypa KOMIICHCAIMOHHOTO TIAK€Ta COTPYAHUKA W XapaKTEPHCTHKA €ro
JJIEMEHTOB.

20.  Y7OBIETBOPEHHOCTb TPYJIOM, KaK OCHOBHOW AacCHEKT B YIPABIECHUHM TPYIOBBIM

MMOBCACHUEM IICPCOHAJIA.
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21.
22.
23.
24.
25.
26.
27.

[Ipemust, kak popMa 3KOHOMUYECKOTO CTUMYJIUPOBAHUS

Bnusinue 3apab0THOM IUIaThl HA OTHOIICHUE K TPYY.

DKOHOMHMYECKHE U HEAKOHOMUUYECKHE METO/Ibl CTUMYJIMPOBAHMUSL.

Ponb ctumynupoBaHus B ccTeMe yIpaBieHHsI IEPCOHATIOM.

JlomoHUTETbHAS 3apa00THAS TJIaTa ¥ MOTHBAIIMOHHBIM MEXaHHU3M €€ PeaTH3allHH.
[IpemupoBaHue 1 MOTUBALIMOHHBIM MEXaHU3M €T0 PeaTU3aIIH.

CouunanbHble BBIIUIATH © MOTUBALIMOHHBIN MEXaHU3M UX pean3aluu

Tema «KoHTpOJIb B cHCTeMe MEHeI:KMEHTa
Ilepeyennb TeM 1JIS IOKJIAA0B, COOOIIEHNUI, Pe3eHTALMM.

NGO~ wWNE

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

KoHTposb Kak OCHOBHAs (PyHKLUS MEHEIKMEHTA.

Poinb pyHKIMM KOHTPOJISA B IPOLIECCE YIPABIICHHS.

Craaun GyHKLIHU KOHTPOJISL.

CoumanbHbII KOHTPOJIb 32 CBOMMH YJICHaMHU B He(hOpMaIbHOM rpyTiIe.
IToBeneHuecKkue acneKThl KOHTPOJIS.

[Mpuniuns! 3¢ HeKTHBHOTO KOHTPOJIS.

Bujs! yripaBieHu€CKOro KOHTPOJIS.

OCOoOEHHOCTH B OpraHM3aldU KOHTPOJIS 32 JEATEIBHOCTBHIO MPENNPUATHS B LIEIOM U 3a
JeSITeIbHOCTBIO €0 COCTABHBIX 3BEHBEB JJIS1 POCCUHCKOM MPAKTUKH.
Crparerndyeckuii XxapakTep KOHTPOJISL.

OcHoBHbIE TpeOOBaHUA K CyObEKTaM KOHTPOJISL.

Bus! 1 mprHIUTIBL KOHTPOJISL.

I'nmaBHBIE HHCTPYMEHTHI BBIITOJIHEHHS (DYHKIIMU KOHTPOJIS.

3amaun KOHTPOJISE B YIIPABICHUECKOM AEATEILHOCTH.

DTarbl KOHTPOJIS.

['pymiIier TEXHOIOTHH KOHTPOJIS.

OtpunarenbHble IPOSBIECHUS KOHTPOJIS.

B 1eM cocTouT MeTO ] KOHTPOJIS «YIPABIISIFOIIAS TISTEPHS»?

Oou1re TpeboBanus K 3(h(HhEeKTUBHO OCTaBIEHHOMY KOHTPOJTIO.
XapakTtepuctuka 3 (HEeKTUBHOIO KOHTPOJISL.

HToroBasi JOKyMEHTAIHsI IO KOHTPOJIIO.

Tema «Ctpeccbl 1 KOHPJIMKTBD
ITepeyens TeM A1 JOK/IaA0B, COOOILIEHUI, IPEe3EHTALUIA.

KOH(QIIHKTA.

1.
2.
3.

13.
14.
15.

OcHoBHbIE cTpecc-(PaKTOPHI B ACSITEILHOCTH MEHEIKEPA.
MeponpusTus 1o npopuIakTUKE BHITOPAHUSI.

Bunbl ncuxonoruyeckoil MOMOIIIH, UCTIONIb3YeMbIe Uit obecriedeHus 3 PeKTUBHOMA
po¢eCCHOHAIBHON JEATENHHOCTH PYKOBOAUTEIICH.

[TonsATHE «IICUXUYECKOE COCTOAHUE». BUIBI ICUXUUECKUX COCTOSHUN.
Crpecc 1 310poBbe 00ILECTBA.

CHHIPOM «BBITOPaHUS» U «XPOHUYECKOH yCTaIOCTI.

[ToHsATHE O «CTPECCOBBIX» NMPO(EcCcHsIX.

MexaHu3M NpeoaoIeHus CTPECCOBBIX CUTYaLUH.

TexHonorus BbIpabOTKH SMOIIMOHATBHON YCTOWYMBOCTH.
ITo3UuTHBHOE MBILIUIEHUE U €T0 POJIb B CAMO PETYIISALMH.

VYnpasieHue crpeccoM Ha padoueM MecTe.

IlonsTue KOH(I)J'II/IKTa B COLMAJbHOM IICHXOJOTHH. Pa3lndHble MOAXOIBI U CXEMBI

Moeny MeXJITMYHOCTHBIX KOH(IUKTOB
Crpareruu noBeneHus JIt01eH B KOH(IUKTE.
O06pa3bl KOH(PIUKTA U KOHPIUKTHOE TIOBEICHHE
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16. [Ipobnema cTpecca B OMOJIOTHN U MEIUIIMHE.

17. KoH}ukTel B Opranu3anusx - 6eja win mar kK nooemue?

18. MeTobl U CpeAcTBa YIPABISIONIETO BO3ACHCTBHUS Ha KOH(DIMKTHBIH MpoIiecc.

19.  Dueprus smouuii B KOHQIIUKTE, €€ NPOSBICHUS U OCHOBHBIE XapaKTEPUCTUKU.

20.  Cmoco6b! 001eHNs ¢ KOH()IMKTHBIME JIFOJbMU M 3aLIUTHI OT HUX.

21. Tunosorust KOHPIUKTHBIX JTUYHOCTEH.

22. HMmeHa yd4eHBIX, C JEATEIBHOCTBIO  KOTOPBIX  CBS3BIBAIOT  CTAHOBJICHUE
KOH(QUINKTOJIOTUHM KaK OTHOCUTEIBHO CAMOCTOSITENIbHON HaYKH.

23.  XapakTepUCTHKHU KOH(MIMKTOB JETEH C POIUTENSIMH U IIyTH UX MPEOIOJICHHUS.

24.  T'enpepHble pa3nuuusi KOHQIUKTHBIX TOBEIEHYECKUX MTaTTEPHOB.

25.  OcCHOBBI yMEHUH OOIIEHHS C «TPYAHBIMHU JIOBMI.

26.  IlocpemHmuecTBO Kak CIOCOO peryanpoBaHus KOH(PIUKTOB (POpPMBI, METOIBI).

27.  Dueprus SMOUUH B KOH(IIMKTE, €€ TPOSIBIICHUS 1 OCHOBHBIE XapAKTEPUCTUKH.

28.  CyIHOCTHBIE XapaKTEPUCTUKU CTEPEOTHUIIA SIMOLIMOHAILHOIO TIOBE/ICHMSL.

29. OCHOBBI ~ ICSATENBHOCTH TIO0 pa3pelicHuI0 KOH(MIMKTa (OIEHKa TOTOBHOCTH,
COCTaBJIEHUs KapTorpaduu, aHAJIN3 IPUYMH U BO3MOXKHBIX aJIbTEPHATUB PA3pPELICHUs).

30.  Ilcuxomormueckasi HaNPsHKEHHOCTH, €€ POJIb M 3HAYEHUE B KOH(ITUKTE.

31.  Crpareruu 1 TaKTUKU KOH(IMKTHOI'O B3aUMOAEHCTBUS, €0 BO3MOXKHbIE BAPUAHTHIL.

MOIVIIb 2 Ynpaenenue opzanuzauueii KAK COUUAIbHOU CUCIEMOU

Jlokaabl mo MoAy/1bHOI efnHuLe 3 - OCHOBBI yIIPpaBJIeHHs IIePCOHATIOM
Ilepeyens TeM AJ15 T0KI210B, COOOLIEHUIA, MPe3eHTAIUIA.

1) OcobeHHOCTH ynpaBiieHHs IEPCOHATIOM, HHPOpMAaIIKEii, KaYeCTBOM, PECYpCaMHu.

2) Teopus 1 npaKTHKA yIPaBJICHUS B JOPEBOJIIOIMOHHON Poccum.

3) IIpakruka ynpasiexus B CCCP.

4) OcoOeHHOCTH YITPaBIICHHS B €BPOIEHCKUX CTpaHaX.

5) Dramsl IIaHUPOBAHUS TPYAOBBIX PECYPCOB.

6) IIporHo3bI MOTPEOHOCTH OPraHU3AIMHU B IIEPCOHAIIE.

7) TpynHoctH, C  KOTOpBIMH MOT'yT CTOJIKHYTBHCS pPabOTHHKH, KeJarolye
NepeKBATU(PUIIMPOBATHCSL.

8) OnruManpHas cucTeMa MPEAOCTaBICHUS JbIOT U KOMIICHCAIIUI COTPY/JHUKAM KOMITAHUH.

9) KapbepHslii pocT.

10) IIpunsTHe pelieH s B YCIOBHAX HEOMPEISICHHOCTH.

11) [MpuHsTHE pEeLICHUS B YCIOBUSIX PUCKa

12)TlonutHyeckuii pPUCK ¥ €ro BO3ACHCTBHE HA PE3yNIbTaThl MPEANPHHUMATEIHCKON
JeATETLHOCTH.

13) XapakTepHucTHKa BHEITHEAKOHOMUYIECKHX PHCKOB  METO/IbI MX MUHUMH3AIINH.

14) XapaxkTeprcTHKa METOJIOB yIPABICHUS PUCKAMH.

15) ®yHKIMY PeITPHHAMATEIECKUX PUCKOB.

16) [TepeueHb MPOCTHIX PUCKOB HA MAJIBIX U CPSITHHUX MPEATNPUATHSX.

17) Knaccudukarms puckoB.

18) ®unaHCcHpOBaHUE PHCKA B MPEANPUHIUMATEIILCTBE.

19) Anaimm3 ~ (akTOpOB ~ MHUKPOOKPYKEHUSI M MaKpOOKPY)KEHHUS,  BIMSIOIIMX  Ha
MPEIINPUHIMATEbCKHNA PUCK.

20) OcobeHHOCTH (PMHAHCOBBIX PHUCKOB.

21) MeToibl MPOTHO3UPOBAHUS PHCKa OAHKPOTCTBA OPTraHU3aIINH.

22) CymHOCTh MHBECTHIIMOHHBIX PUCKOB

23) MuHMMU3AIIUS PUCKOB: TIOHSATUE U METOJIBL.

24) Puck-MeHeKMEHT B COBPEMEHHBIX yCIIOBHUSX.

25) O1ieHKa KpeIUTHOTO PUCKa.

26) luBepcudukaiys Kak cnoco0 CHIKSHUS TPEANTPUHIMATEIBCKOTO PHCKA.
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27) KpeauroBaHue Maioro OusHeca.
28) Buibl 1 (hopMBI KpeauTa.
29) Buibl 6aHKOBCKHX MPOILIEHTHBIX CTABOK.

Hokaaael mo MoayabHoii emunune 4 - (Oco0eHHOCTH MeHeIKMEHTa
npodeccHoHAIbLHOM 1eATeJIbHOCTH
Ilepeyennb TeM 1Sl IOKIA/10B, COOOIIEHUI, Pe3eHTANMIA.

1) VYupasnenue

[IpolleccaMu  CO3JaHUs  HOBBIX 3HAHWM;  yIPABJICHHE

B o0JacTu

TBOPUYECKUM

IIOTECHIHAJIOM, OCBOCHHEM HOBIICCTB, COLHWAJIbHBIMH W IICUXOJOTMYCCKHUMH acCIICKTaMUu

HOBOBBEJICHUN.

2) UndopmarmonHoe OKpyKeHHe (MPOCTPAHCTBO) JKIIA, IPUHUMAIOIICTO PEIICHHUE.
3) Mecro pucka UT cpean ynpaBieHYeCKUX PUCKOB

4) OcCHOBHBIEC METO/IBI U TIOKA3aTeNIN OleHKH 3 dekTnBHOCTH MHBECTHUIMIA B VIC.

5) DxoHOoMHYECKHE pe3ysbTaThl PyHKIHOHUpOoBaHus C.

6) IIpaBoBas 3alUIICHHOCTh HHPOPMAIIHOHHBIX PECYPCOB.

7) 3amaun MEHeIKepa B YaCTH yIpaBlIeHHUS SKOHOMUYecKuMu mokasaresnsmu MC u UT.
8) VYmnpagrieHue pa3BUTHEM OpraHU3AIHH.

9) Kak 3¢peKTHBHO coUeTaTh JIyUIliee B Y€TOBEKE H TEXHOIOTUSAX.
10) Uepapxudeckas ctpykTypa creruainctos mo UT (UT-meHemkepoB), MPUHATA B 3aMaHOM

MIPaKTUKE?

11)IpoGnembl  pasfesieHdss Tpyda W CTENEHH ICHTPATU3ALUN  CUCTEMbI

MH(POPMAITHH.

12) VupaneHue npoeKTamu.

13) Bomipochsl kK MEHEDKEpY MPU OCBOCHHH HH()OPMAIIMOHHON CUCTEMBI.

14) da3pl cTpaTEruuecKOro MIAaHUPOBAHHS HHPOPMALMOHHOMW CUCTEMBI.
15)Yto nmyyiie oTaaTh MallMHAM, @ C YeM CIIPABHUTCS TOJIBKO YEITOBEK.

16) ITpoekTHOE yrpaBieHue B chepe HHPOPMAIIMOHHBIX TEXHOJIOTHIA.

17) B3anMOOTHOIICHUS] MEX/Iy OpraHu3almeil 1 MHGOPMAIMOHHON CUCTEMOI.
18) OcHOBHBIC PHHIIHITBI 3THKH JICIIOBOTO OOIICHHUSI.

19) Buipl 1e510BOT0 TIOBEICHUSL.

20) [Mpennochbuiky 3pHEeKTHBHOCTH JICIIOBOTO TOBEICHHUSL.

21) HpaBcTBEHHBIC HOPMBI ITHKETA.

22) Xopolime 1 TI0XHe MaHePhl.

23) [IpakTudeckue npueMbl yOSIKICHHS.

24) VickycCTBO OOIIIEHUS: MOrOTOBKA U MPOBEACHHUE ICTOBBIX Oece].

25) IcKycCTBO KPUTHKH: UCIEIIATH, HE PAHS.

26) Kax pacnonoxuts k cebe codeceHHKa.

27) IleperoBopbl: HCKYCCTBO TOCTHTaTh IIENIH.

28) OcoOEHHOCTH JIEIIOBOTO TeJIE()OHHOTO Pa3roBOpa.

29) OcHoBHbIe TpeOOBaHUS K KyJIbType criopa. Crop Kak BHJI A€I0BOH KOMMYHHKAITHH.
30) Umuik 1e10BOTO YenoBeKa: ciaraeMble ycrexa.

00paboTKu

Kpurtepun onieHKH pe3yabTaToB A0KJIAAa 10 JucHunInHe «OCHOBbI MEHEIKMEHTA

Ouenka Kpurtepumn ouenkn IKBHUBAJIEHT
B 0aJ1ax

OTnnuHO MOJIHOE U TITyOOKOE€ OCBEIeHHE CTYJEHTOM KpyTa BOIIPOCOB,
COCTABJISIIONIMX ~ TEMy  JIOKJIaga, BBICOKAas  CTEICHb 5
CaMOCTOSITENILHOCTH CY>KICHHM, MOIpoOHasi apryMeHTaIus
BBIBOJIOB, YOCIUTEIHHBIC U SICHBIE OTBETHI

Xoporio JIOCTaTOYHOE  TOJHOE  OCBEUICHHE  CTYJIEHTOM  Kpyra 3
BOIIPOCOB, COCTaBJIAOLINX TCMY JOKJIaaa, HaJInyue

51




CaMOCTOATCIIBHOCTU B CYXXIACHUAX, apTyYMCHTAIlUA BbIBOJIOB,
Y6GI[I/IT6J'IBHBIG OTBETHI

y,[[OBJ'IGTBOpI/ITCJ'IBHO HC JOCTAaTOYHO IIOJHOC OCBCHICHUC CTYIACHTOM Kpyra
BOIIPOCOB, COCTAaBJIAOIMIUX TEMY JAOKIaga, OTCYTCTBHE 1
CaMOCTOATCIbHOCTHU B CYKIACHUAX, HEOO0CTaTOYHasA
aprymcHTanus BbIBOJIOB 1 OTBCTOB

HeynosierBopuTenbHo | ciaboe  OCBEIEHHE  CTYJEHTOM  Kpyra  BOIIPOCOB,
COCTABJIIOIIMX TEMY [OKJIaga, OTCYTCTBHE CYXICHMH, 0
apryMEeHTalllu BbIBOJIOB U OTBETOB

5.2. DonO OYEeHOUYHBIX CPEOCME 01 RPOMENHCYMOYHO20 KOHMPOJIA
DOOC npoMexyTOUHOM arTecTaluu OOyYaloIIUXCs IO AMCUUIUIMHE IpelHa3HaueH st
OLICHKU CTENEeHH JOCTHKEHMsI 3alllIAHUPOBAHHBIX pe3yJbTaTOB OOYUYEHHS IO 3aBEPIICHUIO

W3YYEeHHs] TUCIUILIMHBI B YCTAaHOBICHHON yU4eOHBIM TUIaHOM (pOopMeE: IK3aMeEH.

5.2.1. Oyenounoe cpeocmeo (3x3amen). Kpumepuu oyenusanus.
TecT 1JI UTOrOBOr0 KOHTPOJISI 3HAHUI 10 IUCHUIIIMHE
«MeHeI:KMEeHT B IPo(eCcCHOHATBLHOM AeATeJTbHOCTI

No Bomnpoc Otser
1. | Aanmiickoe cioBo «MEHEJDKMEHT» npoucxomut ot
natuHckoro cinoBa «MAHVYC», koropoe Ha pycckom pyka

A3BIKC O3HA4YacT. ..

2. Yactb CHUCTCMBI, KOTOpas HU3y4acTCsad CaMOCTOATCIIbBHO, U

cama 00J1a1aeT CUCTEMHBIMU CBOMCTBAMHU, Ha3bIBACTCSI: HOACHCTEMOH
3. | UuoukaTuBHOE IUIaHUPOBAaHWE C TOYKH 3PEHUS  €ro
UCIOJb30BAHUS B YIPABICHUM OpraHU3alMeil HOCUT PEKOMEHATENBHBIN
Xapakrep.
4. | Topu3oHTaJbHBIE CBS3M B CTPYKTYpe  YIPAaBICHHUS
OpraHu3aneil SBIAIOTCS OJHOYPOBHEBHIMH U  HOCST COIJIACOBaHUS
XapakxTep. ..
5. | B mporuecce ynpaBiIeHYeCKOT0 KOHTPOJIS KOJTHYECTBEHHO
ONpENEeNAI0T  MONYYeHHbIM  3¢p¢deKT ¢  IOMOIIBI0 IoKa3arenen
3¢ PEeKTUBHOCTH.
6. | KauecTBO cucTeMsbl, KOTOpOE HE MPUCYIIE €¢ AIEMEHTAM B
OTJENBbHOCTH, a BO3HHMKAIOT Onarogaps OObEIUHEHUIO SMEDIDKEHTHOCTS
9THUX DJIEMEHTOB B €IUHYI, LEJIOCTHYIO CHUCTEMY
Ha3bIBAETCS:
7. | IIpomecc oomena aHeprueit (MHbOpMaIuein) Mex Iy KOMMYHHKALS
JIIOJIbMU, MKy OpraHU3alUsIMU HAa3bIBACTCA:
8. | K kakomy ypoBHIO 110 Teopuu A. Maciioy OTHOCHTCS 1

MOTPEOHOCTH B MULIIE:

9. | Criocob oOparnieHust pyKOBOJHUTENEH C ITOTYNHECHHBIMHU B
MIPOILIeCCe UCTIOMHEHUS CITYKEOHBIX 0053aHHOCTEH CTHJIb PYKOBO/JICTBA
Ha3bIBACTCS: ##H# H#itH

10. | IlepBuuHas da3a ynpaBiaeHHs, BRIPAaOOTKH U IPUHATHUS
pELIECHNI, 3aKITF0YAI0IIAsACs B IOCTAHOBKE T€HEPATIbHOM LeJIeroIaraHue
1LIEJIM ¥ COBOKYITHOCTH LieJIel Ha3bIBAeTCsL:

11. | KoMmreke TeXHUYECKUX CPECTB, MPeIHa3HAYCHHBIX IS
paboThl HHGOOPMAIIMOHHON CUCTEMBI, a TAKKE TeXHHYECKOE 00eCIIeueHHE
COOTBETCTBYIOIIAs JOKYMEHTAIMS Ha 3TH CPEJICTBA U
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TEXHOJIOTHYECKUE TTPOLIECCHI Ha3bIBACTCS: HH# HitH

12. | Bux ympasienusi, poiece, mocpeaIcTBOM KOTOPOTo
XapaKTEPHCTUKH YNPABIIACMOIi CHCTEMBI YICPHKHBAOTCA peryHpOBaHHe
Ha TPaeKTOPUH, 3alaHHON OJIOKOM YIIPaBICHHUS,
Ha3bIBACTCS:
13. | Mo HUCXOIAIIMM KOMMYHHUKATHBHBIM CBS3IM OT PyKOBOAMTENEH K
OCYIIECTBIISICTCS JBI)KEHUE HH(OPMAINK OT ### K #H [IOIYMHEHHBIM
14. | B Teopun MEHEKMEHTA K OCHOBHBIM (DYHKLIUSIM TUTAHUPOBAHKE, OPTraHU3aIlHs,
YOPaBJICHUS] OTHOCSTCS #H##, #tH, Hith HH MOTHBALHsL, KOHTPOJIb.
15. | B mpakTuke MEHEKMEHTA KaueCTBEHHAsI XapaKTePUCTHKA
BEJIMYMHBI PUCKA M €r0 BEPOSITHOCTH OTIPEIENAETCS KaK CTETIeHb PUCKA
### pucka
16. | Brnactp, mocTpoeHHAs HAa CHJIE IMYHBIX KA4eCTB WIH .
CIIOCOOHOCTH JIUJCPa, SIBISICTCS XapH3MaTHHCCKON
17. | ### onpenenseT COOTHOIIEHUE pe3yJibTaTa U DdeKTHBHOCTS
00YCJIOBIMBAIOIIUX €TO0 3aTPaT
18. | ### noTpeOHOCTH YEIIOBEKA YCIOKHSAIOT MOTHBAIIIOHHBIC
Bropuunsie
YCHITUSI MEHEIKEPOB
19. | ### MeToBI yIpaBICHUS MOOIIPSIOT UCIIOJHUTEIILHOCTD,
2 e MEEIATHBY AJIMUHUCTpaTHBHbIE
20. | #### crrocoObl MOTHBALIMY BKJIIOYAIOT B €0 MOTHUBALIAIO
LeJISIMU, [TPUBJICYEHUEM K YUACTHUIO B JieJlaX OpraHu3aIuH, Opranu3anyroHHbIC
oboramieHreM TpyJa.
21. | Monenb «palmoHaIbHOW OFOPOKpATHIECKON
opraHuzanumn» Obliaa pa3paboTaHa #H M. Bebepom
22. | ®akTOpHI, BHI3BIBAIOIINE TIOMEXH B ITPOLECCE
KOMMYHUKAIMH U3-3a SBJICHUH, IPOTEKAIOLIUX BO IIyMBI
BHEIIIHEH cpejie, 0003HAYAI0TCsl TEPMUHOM #H
23. | OTnMuuTenbHON yepToi hopMaTbHON OpraHu3alu CO3HATEJIbHAs KOOpAWHALINSA
SIBIISIETCS] HHH# NENCTBUI BYX WM OoJee JHII
24. | Crenens npohecCHOHAIbHON MOJArOTOBKH, HE00XO0IUMast
JUIs1 BBITOJTHEHMS JJIS TAHHBIX TPYAOBBIX (PYHKIUI — 3TO KBamMpuKaLys
25. | CTapIIMHCTBO B JIOJDKHOCTH U €€ Ha3BaHUE,
pacrioyio’keHue U TUI paboyero MecTa, kabuHeTa, ero craryc
oOpa3oBaHue, THPOPMUPOBAHHOCTb U HAKOIUIEHHBIH OTIBIT
pabOTHUKA ONIPEACISIOT HHHH
26. | TIporecc co3anus y WICHOB OPraHU3aIui BHYTPEHHETO
MOOY>KIACHUS K ACUCTBUSAM JUTS JOCTHKEHUS MOTHBAIIAS
OpTaHU3aIMOHHBIX LIENeH — 3TO #HH
27. | TlpenBapuTebHBIM KOHTPOJIEM (DHHAHCOBBIX PECYPCOB GromKeT
OpTaHU3AINH SBISETCS HHH#
28. | B mporiecce KOMMYHUKAITH TEOPHSI BBIIEISET 4
clIeyIollee Ynuciao 6a30BbIX 3JIEMEHTOB
29. | MoJienb «9epHBIN ANTUK» PACCMATPUBACT OPTaHH3AIIHIO
Kak cucTteMmy ### OTKPBITYO
30. | TTonsTHe «ynpaBIeHYECKUHA UKD OBLJIO BBEICHO aIMUHUCTPATUBHOTO
Omarosaps pa3BUTHIO LIKOJIbI yTpaBJIeHUs
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Kpumepuu oyenueanusn

KonuuecTBo mpaBUIbHBIX
[IpoueHT BBINMOTHEHUS Ouenka
OTBETOB
Bbonee 44 6onee 87 % OT1muaHO
41-43 83-86 % Xopor1io
30-40 60-72 % Y 10BIE€TBOPUTEILHO
Memnee 30 Menee 60% HeynosnerBopurensHo

6. YueOHo-MeTOAUYEeCKOe H HH(OPMAIIMOHHOE 0OecnevyeHue JUCHUIITNHBI

6.1. Ocnosnasn rnumepamypa

1. WNBanoBa, M. A. MeHemKkMeHT : Yy4YeOHMK W TPAKTHKYM Ui CPETHETO
npodeccronanbHoro oodpasosanus / U. A. BanoBa, A. M. CepreeB. — Mocksa : M3aarenbcTBo
HOpaiit, 2023. — 305 c¢. — (IIpodeccuonansuoe oopazopanue). — ISBN 978-5-9916-7906-0. —
Texct : onexktponnbii // OOpa3oBatenbHas 1iargopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/513145.

2. MeHeKMEHT ©  y4eOHHMK [UIs  CpPeAHero mpodecCHOHATBbHOro obOpasoBaHus /
1O. B. Kysnenos [u np.] ; nox pexakuueit FO. B. Ky3nernoBa. — Mocksa : M3natensctBo FOpaiir,
2023. — 448 c. — (IIpodeccuonanproe obpazoBanue). — ISBN 978-5-534-02995-6. — Tekcr :

ANEKTPOHHBIN // OO6pazoBatenbHas mwiardopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/514107

3. KoporkoB O.M. MeHemkMeHT: y4eOHUK Uil CpPEJHEro MpoQecCHOHANIbHOIO
obpazoBanusa. Mocksa: FOpaiit 2021, htps://urait.ru/book/menedzhment-469833

4. 2. KysnenoB 1O.B. [u ap.] Menemxment. I[Ipaktukym: ydeOHOE MocoOHe s
CpeIHero npodeccrnoHaIbHOTO o0Opa3oBaHUsI. Mockaa: Opaiit 2021

https://urait.ru/book/menedzhment-praktikum-471002

6.2. /lononnumensnas tumepamypa:

S. Acraxoa H.M., MockButun ['.M. MeHemkMeHT: Yy4yeOHUK ISl CpPETHEro
npodeccuonansHoro obpazoBanus. MockBa: IOpaiit 2021, https://urait.ru/book/menedzhment-
477870

6. Muxanesa  E.II.  MeHemxmeHnT:  yueOHoe  mocoOue Al CPEAHEro
npodeccroHanbHOro odpasoBanuu. Mocksa: FOpaitttO, 2021, https://urait.ru/book/menedzhment-
468306

7. lanmonenko A.JI. MeHemKMEHT: YYeOHHMK UM TMPAKTUKYM IS CPEAHETO
npodeccruoHagpHOro odpaszosanus. Mocksa: FOpaiit, 2021, https://urait.ru/bcode/469426

8. Bypnamesa, 3. I1. OcroBbl 6epexnuBoro npousBoicTta / J. I1. Bypnamesa. — 2-¢
u3n., crep. — Cankr-IlerepOypr : Jlanp, 2023. — 76 ¢. — ISBN 978-5-507-45505-8. — Tekcr :
AJIEKTPOHHBIN /l Jlann : AIEKTPOHHO-OMOIHOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/271253

6.3. Ilpocpammnoe obecneuenue

- Omnepanmonnas cucrema Windows (akamemuueckas nunensuss Ne 44937729 or
15.12.2008).

- Odwucuerii maker npuioxkenuin Microsoft Office (akamemuueckas numensus Ne
44937729 ot 15.12.2008).

- [IporpamMma 1uist co3/1aHusl ¥ MPOCMOTPA AIEKTPOHHBIX MyOukanuii B popmare PDF
- Acrobat Professional (o6paszoBatenshas murensust Ne CE0806966 ot 27.06.2008).

- Kaspersky Endpoint Security ans 6usneca Cranmaptabeiii Russian Edition. 1000-
1499 Node 2 year Ediucational License (siutien3us 1800-191210-144044-563-2513 ¢ 10.12.2019 no
17.12.2021)
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https://urait.ru/book/menedzhment-praktikum-471002

- Moodle 3.5.6a (cucrema AHMCTaHIIMOHHOTO  OOpa3oBaHHMs) —  OECIUIaTHO
pacmpoctpansiemoe [10

- [IporpamMMHas cuctema Jj1si OOHapy>KEHHS TEKCTOBBIX 3aUMCTBOBAHMM B YUEOHBIX U
Hay4YHBIX padoTtax - Jlunen3uonnslii 1oroBop Nel58 ot 03.04.2019 «Anrturnnaruat BY3»;

- bubnuoreunas cucrema «Mp6uc 64» (web Bepcust) - JIoroBop COTpyJHHYECTBA.

- Oducueriii maker Libre Office 6.2.1 - BecruatHo pacnpoctpansemoe I10;

- SAnnexc (bpayzep / luck) - becrumatHo pacnpoctpansiemoe I10;

- CnpaBounass mpaBoBasg cucrema «KoHcynbTant+» - JloroBop coTpyaHHYecTBa
Ne20175200211, ot 22.04.2020;

- CrnpaBounas nipaBoBas cuctema «['apanT» - YueOHas THIICH3US;

- [Iporpammuoe oOecrieueHue il MPOBEACHHUS MApKETUHTOBBIX HCCIIEIOBAHUN U
npuHsaTus ouzHec-permeHuit KonSi: SWOT Analysis

6.4 Ilepeuens pecypcos unghopmayuonno-meneKoMmMynuKayuonnoi cemu « nmepnemy»
(0anee — cemov «Mnmepnemy)

- DnexTpoHHas HHPOPMAIMOHHO-00pa3oBareabHas cpena PI'BOY BO
Kpacnosipckuii AY na miardpopme LMS Moodle — Pesxum noctyma: https://e.kgau.ru/

- Hayunas 6u6nnoreka Kpacnosipckuit I'AY — Pexxum nocryna:
http://www.kgau.ru/new/biblioteka/

- Hayunas ANEKTPOHHAs o6ubnmoTexa eLIBRARY.RU —
Pexxum noctyna: http://elibrary.ru/

- CrnpaBouHno-nipaBoBas cuctema «Koncynbrant [lmtoc» — Pexxum nocryna:
http://www.consultant.ru/

- CrpaBouHO-1IpaBoBas cuctema «I apant» — Pexxum mocryma: http://www.garant.ru

- DnekTpoHHO-0uOMoTeuHas cuctema «Jlanby — Pexxum mocrymna: https://e.lanbook.

com
- DnektponHas oubmoreunas cucrema «tOpaiit» — Pexxum goctyma: https://urait.ru
Hngpopmayuonno - nouckoswvie cucmemvl:
- Google — Pexum moctyma: http://www.google.com
- Yandex — Pexwum nocrymna: http://www.yandex.ru
- Rambler — Pexxuwm moctyna: http://www.rambler.ru
CTopoHHUE 3JIEKTPOHHO-00pa30BaTENbHbBIE PECYPCHI

o MHUHHCTEPCTBO HAYKH U BRICIIEr0 0OpasoBanus PP

. Poccuiickoe 00pa3oBaHue

. Ennnoe OKHO AOCTYIIAa K 00pa30BaTelIbHBIM peECYpcaM

. Enunas kojteKnus Hu@poBbIX 00pa30BaTelbLHbIX PECYPCOB

. DenepanpHbIi HEHTP HHOOPMAIIMOHHO-00pa30BaTEILHBIX PECYPCOB

Cospemennas 1mmdponas odpasoBareabpHas cpena B PO
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https://e.kgau.ru/
http://www.kgau.ru/new/biblioteka/
http://elibrary.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://urait.ru/
http://www.google.com/
http://www.yandex.ru/
http://www.rambler.ru/
https://www.minobrnauki.gov.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/
https://online.edu.ru/




