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1. Hean 1 3axa4u KypcoBoii padoThbI

KypcoBass pabora sBIE€TCS BaXHBIM JJIEMEHTOM Y4YeOHOro Ipolecca IIo
MOJIOTOBKE MEHe/Kepa BbIclIeH KBanupukauuu. Ee nenb - yrioyOrieHue 3HaHWU,
MOJYYEHHBIX CTYACHTOM NpU HU3yYEHUHM AUCUUIUIMHBI, OBJIAJICHUE HaBBIKAMHU
CaMOCTOSITEJIBHOM HCCIIE0BATENIbCKOM padOThl, MPUMEHEHHE TEOPUHU YNPAaBICHUS
IIEPCOHAJTIOM Ha MPAKTHKE.

KypcoBas paGota siBnsieTcss Takke NEHCTBEHHOM (hOpPMOW KOHTPOJIS TITyOMHBI
3HaHUU CTYJEHTa, OLICHKU €ro OOIed KyJbTypbl, MOJTOTOBICHHOCTH K Oyayliei
npodeccun. OHa MpeacTaBiIsIeT OO0 HEOOXOUMYIO CTYIIEHh B HAKOILJICHUH OTbITa
Y 3HAHUU JJIsl HATTMCAHUSI TUTUIOMHOM PaOoTHI.

B nporecce KkypcoBoil pabOThI CTYAEHT IOJKEH MTOKa3aTh YMEHUS:

® I0Jb30BaThCs HAYYHOU U NEPUOJUUYECKON JIUTEPATypOl. HH(OPMAITMOHHO-
CIIPAaBOYHBIMU MaTepuaiamMy, IEPBUYHBIMA MaTepUaIaMU NIPEAIPUATHNA U
OpraHu3aLui;

®  COCTaBJISITh TAOJMIIBI, JUATPAMMBI, CXEMBI,

* nenath 0000IIEHS, TPABUIBHBIE BHIBOJIBI M0 UCCIIETyEMO MPoOIIEMe,
JI0Ka3aTeJIbHO BHICKA3bIBATh COOCTBEHHOE MHEHUE U CYKIICHHUS;

® TBOPYECKH, OCMBICICHHO MMOAXOAUTH K IPUMEHEHHUIO TEOPETUUECKUX 3HAHUI IIpU
aHAJIN3€ PeATbHOM KU3HU, IPOBOJUMOM paOOTHI IO YIIPABIIEHUIO IIEPCOHATIOM Ha
NPEINpPUATUSIX U B OpraHU3aLUsAX, YETKO, TUTEPATYPHO U IKOHOMUYECKU
IpPaMOTHO M3J1araTh CBOM MBICIIH.

2. OcHOBHBIE 3TaNbI BBINOJHEHUS KyPCOBO# padoThbl

BelinosniHeHne KypcoBOil pabOThl OCYIIECTBISETCS MO CIEAYIOUIUM 3TaraMm:

1. BeiOop Tembl KypcOBOM pabOThl M HANMCAHHUE 3aABJICHUS C MPOCHOOH O
3aKPETJIEHUH TEMBI.

2. Pa3zpaboTka miana KypcoBoil pabOThI U €T0 YTBEPKIACHUE.

3. H3yyeHue mnuTepaTypHbIX HCTOYHHUKOB, HOPMATHBHBIX JOKYMEHTOB,
CTATUCTUYECKON HH(pOpMAIMM M HaMHCaHWE TEOPETHUYECKON YacTh KypCOBOMU
padoTHL.

4. NzyueHnue o0beKTa UCciae0oBaHus, 00paboTka MaTepruanoB 00Cie10BaHus
Y HalKcaHue UCCIE0BATENbCKON YacTH KypCcOBOM pabOTHI.

5. Hanucanue 3akiaioyuTeNbHOM YacTH paOOThl, BKIIOYAIOIIEH BBIBOABI U
MPETI0KEHHUS.

6. OdopmiieHrEe KypcoBOI pabOTHI.

7. llpencraBneHue KypcoBoi paboThl Ha Kadeapy.

8. 3ammTa KypcoBOil pabOTHI.

3. Bb10Op TeMbI U COCTaBJICHHE IJIAHA KYPCOBOM PadoThI



Bri0op Tembl sBisieTcs Hanbojee CIOKHBIM U BaXKHBIM 3TAarloM pPalOTHI.
OnTuManbHBIM SBJISIETCS TPOJOJKEHUE UCCIIEIOBAHUS 110 TEME, paHee N30paHHON
JUIsl HanmucaHus pedepara, Hay4dHOro JOKJIajJa WM MPEbIIyIIed KypcoBOu
paboThl, YTO MO3BOJISIET CTYJIEHTY TOYHEE COPUEHTHUPOBATHCA B CHUCTEME CBOHUX
Oyaymux mnpopecCuoHaNbHBIX HHTEPECOB M 0OoJee IIyOOKHEe HCCIeJOBaHUs
MPOBECTH MPY HANTMCAHUU JUIIOMHON paOOTHI.

CryzaeHTaMm NpeAocTaBsAeTCS MpaBo BbIOOpPA TeMbl KypcoBOM paboThl. Tema
paboTbl MOXET ObITh BbIOpaHa W3 TEPEYHs, MPUBEIECHHOTO B JIAHHBIX
METOJAMYECKUX YKa3aHUAX. 3aKpEIUIEHHE 3a CTYJEHTOM TeMbl KypCOBOH palOOThI
MPOUCXOJAUT MO €ro JMYHOMY HMUCBMEHHOMY 3asBICHUI0 Ha UM 3aBEIYIOLIErO
kadeapoi. Kapenpa meHepkMeHTa Ha3HA4YaeT HAYYHOTO PYKOBOAMTENS KypCOBOM
paboTel W3 4yucna npenogaBaTene kadenpel. WHnuBunyanbHas —Oecena
PYKOBOJMTENS CO CTYJAEHTOM IO IUIAaHYy SBJIAETCS HEOOXOAUMBIM YCIOBHEM,
00€eCreynBaIIMM ycIeX JalbHEHIIEero BBIMOJIHEHUSI KypcoBOoi paldoTel. B xone
3TOM Oecenbl pyKOBOAMUTENb BBISICHAET CTENEHb MOJArOTOBIEHHOCTH CTYAEHTA K
BBINIOJIHEHHUIO JAHHOW TeMbl KypCOBOM paOOThl, pEKOMEHIYET €My HEOOXOIUMYIO
JUTEPATYPY U MaTEPUAIIbl, 1a€T KOHCYJIbTALMIO O MOPSAKE BBHIITOJIHEHHS KypCOBOU
pabotel. IlmaH KypcoBoil paOOThI COCTaBIISIETCS CTYJACHTOM M YTBEPKIACTCA
PYKOBOJIUTETIEM.

Pabota, BeINOIHEHHAS 110 HEYTBEPKAECHHON TEME WM TUIaHy, BO3BPAIAETCs
CTYJACHTY 0€3 IIPOBEPKHU.

B nponecce BBINOJIHEHUSI KypcOBOM pabOThI JOMYCKAETCS KOPPEKTHPOBKA
IJlaHa MpU COTJIACOBAHUU C HAYYHBIM PYKOBOJUTEIEM.

4. CTpyKTypa 11 00b€M KYPCOBOM PadOThI

KypcoBas paGoTa BKIItOUYaeT:
1. TUTYBHBIN JTUCT.
2. Conepxanue.
3. Beenenue.
4. OCHOBHYIO YaCTh.
5. 3akioueHHue.
6. CMCOK MCIIOJIb30BAHHBIX HCTOYHUKOB.
7. lpunoxeHus.

TuTyabHBI JUCT JaeT NepBUUHYIO HHPOpMaIuio o padote. OH COAEPKUT:
Ha3Banue BY3 a u daxkynbreTa; noanyo GopMyaupoBKy TeMbl pabOThI; paMUuIo,
UMs, OTYECTBO U HOMEp y4yeOHOI rpynmsl aBTopa padoThl; (aMUIIUI0, HUHULUATIBL,
YUYEHYIO CTENEHb M 3BaHHWE HAYYHOI'O PYKOBOJAMTENS; TOPOJA U TOJl HANMCAHUA
padoTHL.

Coaep:xxaHue (PakTHUUECKH NPEACTaBIAECT COOOM KOMIIAKTHBIA BapHAHT
miaHa KypcoBod paboTel. OHO TMO3BOJSET YMUTATENI0 OPHUEHTHUPOBATHCA B
CTPYKTYpPE KypPCOBOI'O HCCJIEJOBAHMS M OBICTPO HAXOAUTh HHTEPECYIOLIYIO €r0
UH(}OpMAIHIO.



Bo BBegeHMH HEOOXOAMMO MMOKA3ATh:

- HACKOJIBKO aKTyajibHA U 3HaYuMa TeMa paboThl;

- IMEET JIM TeMa pabOThl MPUKIIATHBIE ACTIEKTHI;

- Kakye OyyT UCIOJIb30BaHbl IPUEMBI HCCIIEJOBAHUS;

- B KAKMX Hay4YHBIX TPYJaX U HACKOJIBKO MOJHO OTpakeHa TeMa padoThI;

- KAKOBa OCHOBHA LI€JIb KypCOBOT'O UCCIIEN0BAHNS;

- KaKue YacTHBIE 3aJa4M NPEANOJIaracTcs PelnTh I JOCTHKECHUS LEIn
HCCIIEIOBAHMS;

[Ipu omnpeneneHuu 1enedl M 3ajJad  KMCCIEAOBaHUS HEOOXOAUMO HX
MpaBUIbLHO POPMYIHPOBaTh. Tak, B KAUECTBE 1IEJIM HE CAEAYET MPUMEHSATH IJ1aro
«cnenatby. IlpaBunpHee OyAeT HCHONB30BaTh  TJIArOJIbI «PACKpPBITHY,
«OIIPENIETUTDY, «YCTAHOBUTBY, «II0KA3aTh), «BBIIBUTHY.

OcHoBHast 4YacTh KypcoBOMl palOThl MpHU3BaHa OTPa3UTh CYIIHOCTb
poOJIEMBI, COIEpKAHUE KyPCOBOIO UCCIEAOBAHUS U €ro pe3yibTaThl. CTpyKTypa
OCHOBHOM 4acTH paOOThl OMpEAEsseTCcs aBTOPOM IO COIVIACOBAHMIO C HAYUYHBIM
PYKOBOJUTEIIEM.

OcHOBHast 4acTb KypCOBOM paOOThl BKJIIOYAET YEThIPE — IIECTh PA3fEIioB,
KOTOpPbIE MOTYT OBITh CTPYNIHMPOBAHbI B JBE IIABBL, IPU HSTOM B KaXJOW TIjaBe
JOJKHO OBITh HE MeHee NBYX pa3zenoB. Kaxpaas riiaBa moCBSALIAETCS PELICHUIO
3a/1a4, cpOpMyIMPOBAHHBIX BO BBEACHUH, U 3aKAHYMBAETCS MOABEACHUEM UTOTOB.

[lepBass rnaBa paOOThI, KaKk NpPaBUJIO, UMEET TEOPETHUUYECKUH, BBOHBIM
xapakTep. OHa COAEpKUT OOIIMKA aHATUTHYECKUI 0030p HUcciaeayeMon mpooiemMbl
U OTPaKaerT:

- CYIIHOCTh W TEOPHUI0 MNpoOJeMbl, BBHIOPAaHHOM B KayecCTBE NpeIMETa
KYpCOBOI'O HCCJIEIOBAHUS;

- SJKOHOMUYECKYIO U COL[MANBHYIO 3HAYMMOCTb MPOOJIEMBI;

- OpPUYMHBI BO3HUKHOBEHHS TpPOOJeMbl U (PAKTOPhI, ONPECTSAIONINE €€
pa3BUTHE;

- PETPOCIEKTUBHBIM aHaIU3 JUHAMUKH MPOOJIEMbl U €€ HauboJee CI0XKHbIE
DJIIEMEHTHI;

- TEOPETHUYECKHE NO3WLIMM W HAay4YHbIC IIKOJIBI, COPUEHTHPOBAHHBIE Ha
JAHHYIO Po0OIIEMYy;

- HopmaTuBHO-IpaBOBYIO ¥ OPraHU3aMOHHYIO 0a3y penieHus: IpoOIeMbl;

- POCCUMCKHMI M 3apyO€KHbI MCTOPUYECKHI ONBIT M3YYEHUS U pPELIEHUs
pOoOJIEMBI.

Bompocsl, kacaromuecss IPaKTUYECKOW JEATEIbHOCTH OpraHoB I'MVY wu
MECTHOT'O CaMOYTPABJIEHUS, KaK IMPAaBUIIO, U3JIAral0TCs BO BTOPOM TJIaBE.

Bo BTOpo#l rnaBe paboThl ClEIyeT PacCMOTPETh OPraHU3ALMOHHYIO 0a3y
peuieHus mpodsieMbl. ABTOpP HCCIEAyeT COCTaB M B3aMMOJICHCTBHUE OpPraHoOB,
JESATENbHOCTh KOTOPBIX CBSI3aHA C pelieHueM mpodiemsl. Ocoboe BHUMaHUE
yAeNnseTcss OIEHKE KaapoBOro, (MHAHCOBOTO, HMH(MOPMALMOHHOTO U MPOYUX
(dakTopoB, obecneunBaroOUX 3PPEKTUBHOCTH pPaOOThl OPraHoOB YIPABICHUS
COPUEHTHPOBAHHBIX Ha pElIeHHE NpoOJeMbl, BRIOpDAaHHOW B KayecTBE MpeaMera
KYpPCOBOI'O HCCIIETIOBAHUS.

ABTOp JOJDKEH:



- HUCTOJB30BaTh COBPEMEHHBIE MpUEMbI cOOpa M aHanmu3a WHPOPMAIUU O
NeATeNbHOCTA opraHoB I'MY u MecTHOro caMoyIipaBiIeHus,

- OOBEKTHBHO OIICHUBATH MOJIOKUTEIBHBIC U OTPHUIATCIIBHBIC MOMCHTHI B
MIPAKTUKE PEHICHUS U3yIaeMOU MPOOICSMEI;

- BBIABIATH HA TIPAKTHUKE CONHAIBHO-DKOHOMHYECKUE TEHICHIIUA W
3aKOHOMEPHOCTH, OOYCJOBIIEHHBIC CYIIECTBOBAHWEM W pPA3BUTHEM H3y4aeMou
poOJIeMBl;

- U3BICKUBATD ITyTH U METOJIBI PEIICHUS N3yIaeMOU MPOOIESMEI;

- MO BO3MOXXHOCTH, BBIpa0aThIBATh PEKOMEHIAIIMH TIO0 TOBBIIICHUIO
s dexTuBHOCTH pabOTHI OpranoB MY 1 MECTHOTO CaMOyNPABIICHHUS.

OdepeHOCTh U COJEpKaHUE PA3LEIOB padOTHI JOJKHBI COOTBETCTBOBATH
NPUHIUIY JOTMYECKOM U CMBICIOBOM uenoctHoctu. Ilocnegnuit  Tpedyer
0e3yCclIOoBHOW MOMYMHEHHOCTH BCEX 4YacTel paboThl TeMe KypCOBOTO
UCCJEOBAHMUS M TIOCIEJOBATEIbHOW CMBICIOBOM B3aMMOCBSA3M BCEX PA3/EIIOB
paboThl. YKa3aHHOE yCIIOBHE JOCTUTAETCS 3a CUET WCIOJIb30BAHUS BBEACHHUN H
BBIBOJIOB I10 KXKJIOMY pa3ieny paOOThI.

HeoOxonumo wu30beratb JOTMYECKUX OMIMOOK, TaKUX Kak, Hampumep,
OJIMHAKOBOE Ha3BaHHME KYpPCOBOW paOOThI (MMPOEKTa) U OJTHON U3 IJIaB.

KypcoBast paboTta (poeKT) HOCUT MPOEKTHBIN, HAYYHO-UCCIIEI0BATEIbCKUN
XapakTep. B HeM mpoBOaUTCS aHaINW3 KOHKPETHOTO OOBEKTa MCCIEAOBAaHUS U Ha
OCHOBE  aHaJM3a  MOpeajiaraloTcsi  MPOEKThl  (MPENsoKEHUs) MO  €ro
COBEPIICHCTBOBAHHUIO.

KypcoBoif IpoeKT A0KEH ONMUpaThCs Ha HOBEHINHE JOCTIKECHUS HAyKH B
cBoel cepe.

DTOT Marepuan sBISETCS 00s3aTeIbHBIM MHHHUMYMOM  COZACPKaHUS
KypCcOBOM paboThl (ITPOEKTA) JUIsl OJIYUYEHHUS XOPOILIEeH OLEHKHU.

3akawuvenue. [lpaBuibHO CcHOPMYITHPOBAHHOE 3aKIIOYCHHE SIBIISACTCS
BAXKHBIM YCJIIOBUEM KAa4ECTBEHHOTO O(MOpPMIEHHUS KypcOBOM paboThl (MpOEKTa).
Eciu BBenmenme AOKHO OBUIO JaTh YHTATENIO0 TEPBHUYHOE MPEACTABICHUE O
npoOJemMe UCCIEOBAHMS U O ILIEJISIX aBTOpa - 3aKJIIOYEHHE MOKaKET YMTATEIIo,
4ero JoOuIcs aBTOp B CBOEH paboTe Haja MpoOiIemMoil.

[Tpu cocTaBieHUH 3aKIIOUYEHUS CIEAYET yUUTHIBATh, YTO OHO HE SIBISIETCS B
MIOJTHOM CMBICIIE CAaMOCTOSITENIFHBIM pa3AesioM paboTel. B Hem numb cBoasTcs
BOEJMHO OCHOBHBIE PE3yJbTaThl KYpCOBOTO HccienoBanns. Kaxxaoe BKIIOUEHHOE B
3aKJIIOUEHUE TIOJOKEHUE TOJDKHO OBITh MPEIBAPUTEIHLHO OMUCAHO, 0OOCHOBAHO U
JI0Ka3aHO B OCHOBHOM YacCTH KypCOBOI'O UCCIEIOBaHUS.

KenareabHo, 4TOOBI 3aKIIOUEHHE BKIIIOYAJIO B CeO:

- BBIBOJIBI CJICJIAHHBIE aBTOPOM IO KaXKJIOMY pa3ieny paboThl;

- aBTOPCKYIO OIIEHKY MOJTHOTHI PEIICHUS TOCTaBICHHBIX 3a/1a4;

- PEKOMEH/IallMU O HAIIPABIICHUAX ATbHEHUIIEro UCCIICJOBAHUS TPOOIEMBI.

Cnucok ucnoJib30BaHHOM JuTepaTypbl. CIUCOK JIUTEpaTyphl JaeT odiiee
npejcTaBiieHne 00 HHPOpMAIMOHHOM  0a3e  KypCOBOTO  HMCCJEOBAHUS.
CocraBisieTcsi Ha OCHOBE PEKOMEHJIYEeMOW U OOIIero CHucka HOPMAaTHUBHBIX
JTOKYMEHTOB | JINTEPATYPHBIX UCTOYHHKOB.



IHpniaoxenusa. Marepuai, KOTOPbIM aBTOP HE BKJIIOYUI B OCHOBHOM TEKCT
paboThl, HO CYMTaeT HEOOXOJAMMBIM TNPEICTABUTh B KayeCTBE MOSCHEHMS,
JIOKa3aTeIbCTBA, JONOJIHUTEIBHOIO apryMEHTa WU IIPOCTO I CBEICHUS
yuTaTeNs BBIHOCUTCS B pasaen "[Ipunoxenns".

Takum 00pa3oM, B MNPUIOKEHUSAX NPUBOJATCA CXEMbl, MAaT€MAaTHYECKHE
pacueTsl, (OpMYyJbl, TaOJHIBI CO BCIHOMOTATEIbHBIMH LHU(PPOBBIMU JaHHBIMH,
TEKCThl HOPMATHMBHO IIPaBOBBIX AaKTOB M OTYETOB OPraHOB YIIPAaBIICHUS,
WHCTPYKTUBHBIE M METOJMYECKHE Marepuanbl, konuu nyonukauuii B CMU,
rpaduueckue u GoTo MaTepUabl.

O6muit 00BbeM KypcoBol paboThl (MpoekTa) cocTaBisier, 0e3 ydera
npuiokeHu#, 25-30 cTpaHMI] NEYaTHOTO TEKCTa, BBINOJHEHHOro uepe3 1,5
uHTepBaia. M3 HUX Ha BBEJEHUE MPUXOAUTCA 2-3 CTpaHMIIbl, HA OCHOBHYIO YacCTh
— 15-25 cTpanun, npuyeM KaxKIblM pas3fen JOJDKEH BKIKOYaTh HE MeHee 4-5
CTpaHuL, a riaBa — He MeHee 10-15 crpaHnn, Ha 3aKiIOYEHUE MPUXOAUTCH 2-3
ctpanuiibl. CIMCOK UCIOJIb30BAaHHOM JIUTEPATYpPhl JOHKEH BKIIOYATh HE MeHee 7-
10 ncToyHUKOB.

5. O¢gopmiieHne KypcoBoii padoThI

OdopmiieHne KypcoBOi pabOThl JOKHO COOTBETCTBOBATH TPeOOBAaHUAM
I'OCT 7.32-91 “Otuer 0 Hay4dHO-HCCIEIOBaTeNbCKOM pabote. CTpykTypa u
npaBuina odopmienus”’, ['OCT 7.1-84 “bubnumorpaduueckoe onucaHue
JOKyMeHTa: oOmue TpeboBaHuss W mnpaBwia cocrasienus’, ['OCT 7.12.77
“CokpallleHue pyCCKUX CIOB U CIIOBOCOYETaHUM B OMOIHMOrpaduyeckoM ONMUCaHUU
IIPOU3BEACHUM TeYaTn .

Kaxnyio rnaBy paOOThl NPUHATO HAaYMHATh C HOBOM CTpaHUIbl, Naparpagsl
ClieyeT pacrmojyiaratb JIpyr 3a jApyroM. Has3Banue rmaBel M maparpada ciemyer
BBIIENATH 00JIe€ KPYIHO, YEM OCTaJIbHOM TEKCT.

Pabota BblnonHsieTcss Ha aucTtax Oenodt Oymaru (opmarta A-4. Hymepauus
CTPAaHMI] YKa3bIBAETCS BBEPXY, MOCPEIMHE CTPAHUIIbI, HAYMHAETCA C TPETHETO
JUCTAa U 3aKaHYMBAETCS MOCIeHUM. TEeKCT pa3Melaercs ¢ OTCTYIUIEHHEM CBEPXY
- 2 ¢M., CHM3Y - 2 cM., ciieBa — 2 ¢M., cipasa — 1,5 cm. IlepeuepkuBanus, BCTaBKH,
MIPOU3BOJIHOE COKpALIEHUE CJIOB, IPAMMATHYECKUE U CTUIMCTUYECKUE OIIUOKH -
HE JIOIy CKaKOTCHI.

Ocob6oe BHUMaHuE CIeyEeT YAEIUTh CChIIKAM Ha UCTOYHUKU.

IIpuHATBHIN NOPANOK NOIIYCKAET NMOCTPOUYHYIO WMIIM CKBO3HYIO HyMepauwuio Ilpu
MOCTPOYHOM HyMEpalUHuH Cpa3y K€ IMOCIe OKOHYAHMS LUTAThl WM U3JI0KEHUS
3aMMCTBOBAHHOW MBICIM CTaBUTCS B CKOOKax HOMEp HCTOYHUKAa U3 CIIMCKA
JUTEPATOPbl U HOMEP CTPAHUILIBI (H.H; H.C.)

IIpy cKkBO3HOM HyMmeEpaluH IOCJHE JOCIOBHOW LIUTATHl WJIA W3JIOKEHUS MBICIIH
aBTOpa MCTOYHHMKA BBEPXY YKa3bIBACTCA IMOPAIKOBBIA HOMep - 1, 2, 3..., a BHM3Y
CTPaHULBI M1O]1 YEPTON YKA3bIBAETCS HCTOYHUK.

Hywmeparmst tabnun, rpadukoB (TONBKO AJi HUX) JIOJKHA OBITH CKBO3HOW Ha
MPOTSKEHUU BCEW pabOTBHI.



Chucok UCHONb30BaHHOM JIUTEpaTypbl OQOPMIIIETCS TOXE IO OINpeeIeHHBIM
npaBuiaM. BHavase yka3bIBarOTCS HOPMATUBHO-IIPABOBBIE AKThI MO MX 3HAYUMOCTH.
3ateM B aa(aBUTHOM IMOPSAOKE paclojlararoTcs Hay4dHasi, ydeOHas JuTeparypa U
KypHaJIbHbIE CTaThbU. Takke B al(aBUTHOM MOPSAKE pacrojiararoTcs paMuind u
MHULKAAJIBI aBTOPOB, HA3BaHU UX PadoT, CTaTew.

6. 3amura KypcoBoii padoThl

KypcoBass pabota momkHa OBITH TpEACTaBI€HA B CpPOKH, YCTaHOBJICHHBIC
kadempoit.
Pabota He nomyckaercs K 3aluTe, eciu:
® OHa HE HOCUT CAMOCTOSTENBHOIO XapaKTepa;
* CIHMCaHa U3 JIMTePaTyPHBIX HCTOYHUKOB WM Y IPYTUX aBTOPOB;
® OCHOBHBIE  BONPOCHI HE  PACKPBITBL, HW3JOXKEHBI  CXEMAaTHUYHO,
(parMeHTapHO;
® B TEKCTE COAEPKATCS OLIMOKHU;
* Hay4HBIN anmapaT opOopMIICH HETIPABIILHO
* TEKCT HaImMCaH HEOPEIKHO

CryneHT 3ammuiaeT KypcoByro paboTy 0 3K3aMeHa Mepes MpenojaBaTeieM -
Hay4YHbIM pyKoBoauTeNaeM. be3 3amuThl KypcoBoil paboThl CTYAECHT K 9K3aMEHY HE
JOITYCKAaETCSL.

3amuimas KypcoByk padoOTy, CTYIAEHT JAOJDKEH KpaTKO W3JIOKHUTh LEIb
paboTHI, €6 OCHOBHBIE MOJIOKEHUS, MTOTYUYEHHBIE PE3YJIbTaThl, COOOLIUTh O TOM, YTO
CIEJIAHO TIO KPUTHYECKUM 3aMEYaHUAM HAYYHOT'O PYKOBOJUTEIS

[locne orBera Ha BOMNPOCHI, OOCYKICHUS, HA OCHOBE PELEH3UU U 3alllUThI
BbICTaBIseTCA U PepeHurpoBaHHas OLEHKA IO YeThpexOanbHOU CHUCTEME:
«OTimmaHOoY, «XO0poIio», «Y I0BIETBOpUTENLHOY, «HeynosierBopurenbHo». Pabory,
KOTOPYIO PYKOBOJUTENb MPU3HAI HEYAOBIETBOPUTEIBHOM, BO3BPAILACTCSA CTYIEHTY
Ui J0pabOTKH U U3MEHEHUI, ¢ y4eTOM CIeNlaHHbIX 3amevanuid. [locne nopaboTku
OHa 3aIIUIIACTCA B OOBIYHOM MOPSIJIKE.

OneHka Mo KypcoBOM pabOTe€ 3aHOCUTCS B HSK3aMEHAIIMOHHYIO BEIOMOCTb U
3a4ETHYIO KHIKKY CTYEHTA, a 0 OKOHYaHWU Y4eObl B BBIITUCKY U3 3a4E€THON KHIKKU
(MpUIIOXKEHUE K TUTUIOMY ).



TemaTuka KypcoBbIX padoT
1o AucCHMIVINHE «OCHOBBI YIIPABJICHHUSA MEPCOHATIOM»

1. CoBepiieHCTBOBaHHE (PYHKIIMOHAJIIBHOTO pAa3felieHUs Tpyla B CHUCTEME
YIPABJICHUS IEPCOHATIOM

2. Pa3paboTka OpraHu3alluOHHON CTPYKTYPbI CIIyKObl YIPaBICHUS IEPCOHATIOM

3. Pa3pa®oTka cucTeMbl B3aUMOCBSI3€l CIIyObl YNpPaBICHUS MEPCOHAIOM B
OpraHU3allMOHHOMN CTPYKTYpe OpraHu3aluu

4. CoBeplICHCTBOBaHUE KaJApPOBOIO M JIE€JIONPOU3BOJACTBEHHOIO OOecCreyeHus
CUCTEMBI YIIPaBJICHUS IEPCOHATIOM

5. CoBepuieHCTBOBaHME HMH(GOPMAIIMOHHOTO U TEXHMYECKOTO OOECIEeUCHUS
CUCTEMBI YIIPaBJICHUS IEPCOHATIOM

6. CoBeplICHCTBOBAaHWE HOPMATUBHO-METOJUYECKOTO OOECIEUCHHUSI CUCTEMBbI
YIPABJICHUS IEPCOHATIOM

7. CoBeplIEeHCTBOBAHHE PETrJIAMEHTALIMU TPY/la IEpCOHaa

8. CoBepUICHCTBOBAaHHWE TEXHOJOTUU BBIPAOOTKH PEIIEHU 10 YNpaBJIECHUIO
IEPCOHATIOM

9. ®opMHpoBaHUE KaJPOBOM MOJUTUKHA OpraHu3aluu

10.CoBepiiencTBoBaHuE (POpMHUPOBAHUE) CUCTEMBI CTPATETUUECKOTO yIIPaBICHUS
IEPCOHATIOM

11.Pa3paboTka cTpaTeruu yrnpapieHuUsi NEPCOHATIOM

12.CoBepieHCTBOBaHHE KaJPOBOr0 IUIAHUPOBAHUS B OpraHU3alun

13.Pa3paboTka onepaTuBHOTO IJIaHa PabOTHI C IEPCOHATIOM

14.Pa3paboTka miaHa MapKeTUHTOBOM JIEITEIILHOCTH B 00JIaCTH MEpCOHAlIa

15.CoBepiieHCTBOBaHHUE MPOLECCA ONPEEICHHS TOTPEOHOCTH B IIEPCOHAIIE

16.CoBepiieHCTBOBaHHUE MyTEN MOKPBITHUSI MOTPEOHOCTH B MIEPCOHAJIE OPTaHU3ALNU

17.CoBepilIeHCTBOBaHME OPraHU3allMOHHOIO MEXaHW3Ma NpPOBENECHHUs OTOOopa
nepcoHana

18.1IpoexTpoBaHNE CUCTEMBI YIIPABJIECHUS aJallTalliel IepcoHana

19.0pranu3zanusi CHCTEMBI OLICHKH MEPCOHANA JJIsl IEPUOIMYECKON aTTECTALIUN

20.ITyTn yny4iieHus UCIOJIb30BaHUS IEPCOHAIIA

21.Pa3zpaboTka mnporpaMMmbl JEATENbHOCTH aJIMUHUCTPAUUMU MpPH YBOJbHEHUU
COTPYAHUKOB

22.Ucnonb30BaHUE pe3yIbTATOB MIPOBEICHUS JIEJIOBOM OLIEHKU MEPCOHANIA

23.Pa3paboTka cucteMbl OOydeHUsi mepcoHana (MOArOTOBKH, MEPENOATOTOBKU U
NOBBIILIEHUS KBATU(PUKALIIH)

24 IlpoekTupoBaHrE B3aMMOOTHOILIECHU OpraHU3alMKU ¢ YYEOHBIMHU 3aBEACHUSMU
U [IEHTPAMH MOJArOTOBKH KaJpOB

25.Pa3paboTka mporpaMmbl MPOBEPOYHBIX MCIBITAHUNA KaHIUAATOB Ha BaKaHTHBIE
JOJIKHOCTH

26.1IpoexkTupoBaHre CUCTEMBI TUIAHUPOBAHUS TPYI0BOM Kaphepbl pabOTHUKA

27.1IpOeKTUPOBAHUE CHUCTEMBI KOHTPOJS W PETYIUPOBAHUSA JEIOBOM Kapbepsl
COTpYy/AHHKA

28.CoBepIICHCTBOBAHNE OPraHU3allMOHHON KYJIbTYPBI

29.CoBepllIeHCTBOBAaHUE aHAJIM3a U ONKUCAaHUsI padOThl U padovero MecTa



30.CoBeplIEHCTBOBAaHNE METOJOB OLEHKM pE3yJNbTaTOB TpyJa IEpCOHAA
OpraHu3aluu

31.CoBepuieHCTBOBaHME  METOJOB  OLEHKH  PE3YyJbTAaTOB  JACSATEIBHOCTH
1oipa3/IeJICHUI YIpaBIEHUs IEPCOHAIOM

32.CoBepuIeHCTBOBaHME INIAHUPOBAHMS 3aTPaT HA IEPCOHANl OPTaHU3aLAN

33.CoBepiIeHCTBOBAHUE OLEHKH COLMAIbHOM M 3KOHOMUYECKOH 3((HEKTUBHOCTH
IPOEKTOB Pa3BUTHUSI CUCTEMBI U MPOLIECCOB YIIPABIEHUS IEPCOHATIOM

34.®opMHUpOBAaHUE CUCTEMBI CTPATErMUYECKOr0 YIPABICHUS NEPCOHATIOM

35.¥YmpaBieHue 1eI0BOM Kapbepoil mepcoHana

36.MotuBanus kak cnoco0 3pPeKTUBHOCTH pabOTHI IepcoHaa

37.CoBepILIEHCTBOBAHNE OPraHU3alMOHHOTO MEXaHU3Ma MpPOBEIEHUs O0TOOopa
nepcoHasna

38.TexHonoruu OLEeHKU paboTHI IIepCcoHaIa B OpraHU3aluu

39.KanpoBoe miaHMpOBAaHUE B OpraHU3AUU

40.DopMupoBaHUE 1ETEH CUCTEMBI YIIPABJICHUS EPCOHATIOM

Tema 1. CoBepuieHcTBOBaHHE (PYHKIHOHAJIBHOI'O pa3/iejiecHUs TPyAa B
CHCTEeMe YIIPABJICHUSA MEPCOHATIOM

Hear kypcoBoii padoTbl — pa3paboTKa CUCTEMbI, B3aUMHO YBS3bIBAIOILICH
OpPraHU3allMOHHYIO0 CTPYKTYpPY YIpaBieHUs, (YHKUUU 3BEHBEB OPICTPYKTYpHI U
CTPYKTYPY YMCJIEHHOCTH UCIIOTHUTENEH (PYHKIIMI MO yIPABICHUIO IEPCOHATIOM.
BrlnosnHeHre KypcoBOoi paOoThl MPEANOIaraeT pelieHne CIeIyNmMX 3a1au:
® ONpPEACICHUE YMUCICHHOCTH OpraHu3alMd W YUCJICHHOCTU CHUCTEMBI
YIIPABJICHUS TIEPCOHAIIOM;
* pa3paboTKa KOHILIENTYaJbHON OpPraHMW3allMOHHONW CTPYKTYpPbl  CIIyKObI
YIIPABJICHUS] TIEPCOHAIIOM,;
® ONUCaHUWE METOJMKHM aHallu3a U COBEPIICHCTBOBAHUS (YHKIHOHAIBHOIO
pa3fesneHus Tpyaa B CUCTEME YIIPABIICHUS IIEPCOHAIIOM,;
* pa3paboTKa cocTaBa M KpaTKOIO COAEp)KaHUA (PYHKUUN, BBIIOJHAEMbBIX
3BEHBSMHU OPIrCTPYKTYPHI CIIY>KObI YIIPaBIEHUS IEPCOHATIOM;
* ONpenesieHUuEe COCTaBa M KPAaTKOro COAEP)KaHUsS (PYHKIMH MO yHpPaBICHUIO
MIEPCOHAJIOM, BBIIMOJIHSAEMBIX 3a MPEeIaMi COOTBETCTBYIOIIEN CIYKOBI;
* OmnpeneseHue MNPUMEPHON TPYIOEMKOCTU BBINOJHAEMbIX (YHKUMA U
pacmpenesieHue Ha OJTOM OCHOBE YHCJIECHHOCTH CHELHAIUCTOB MEXIY
3BEHBSIMU OPICTPYKTYPHI YIIPABICHHS IEPCOHATIOM.

Tema 2. Pazpa0doTka OpraHu3aliMOHHOM CTPYKTYPHI CIyKObI yIIpaBJICHUS
MEePCOHAIOM

Ieap KypcoBoii padorbl —  CIOPOEKTUPOBATH HECKOJIBKO  BapUaHTOB
OpPICTPYKTYpPBI CIY>KOBI yHPABICHHS MMEPCOHAIOM B 3aBUCUMOCTH OT Pa3IMYHBIX
0COOEHHOCTEN OpraHu3anuu.



BrlnosnHeHre KypcoBO paO0Thl MPEANOIaraeT peleHue CleIyonmX 3a1au:

* BBIOOp HECKOJBKUX THIIOB OPICTPYKTYpbl MPEANPUATHS: JIMHEHHO-
(YyHKUMOHANBHOW, JMBU3MOHAIBHOM (B TOM YHCIE MPOIYyKTOBOM,
OPUEHTUPOBAHHOUN HA MOTPEOUTEISI), MATPUUHOM;

* BBIOOp METOAUKHM aHaJIM3a W Pa3padOTKU OPrCTPYKTYphl OpraHU3alud B
LEJIOM;

* BbIOOp MacmITaba NpeaupusITHs — KPYIHOE, CPETHEE, MAJIOE;

* ONUCaHWE METOAMKU aHau3a U pa3pabOTKU OPICTPYKTYpPbl OpraHU3alMH B
LEJIOM;

* pa3paboTKa cocTaBa 3BEHbEB OPICTPYKTYpbl CIYKObl  yIpaBieHUS
MEPCOHAJIOM B 3aBHUCHUMOCTH OT THMa OOIIEH OpPrcTpyKTYpbl MPEINpUsATUS
(11 KaXKA0T0 TUIIA) M €T0 MaciiTada;

* ONpenesieHue OCHOBHOTO MNepedyHs (PYHKIUN yOpaBieHHs, BBIIOJHIEMbBIX
3BEHBSIMU OPICTPYKTYPHI CIY>KObI YIIPaBIEHUS IEPCOHATIOM.

Tema 3. PaspaGorka cucreMbl B3aMMOCBsI3eil CJy:KO0bI ylnpaBJIeHHUS
NePCOHAJIOM B OPICTPYKTYpe OpraHu3auumn

Hear kypcoBoii padoTbl — ONHUCAHUE CUCTEMBl B3aUMOCBSI3EH CIYKOBI
YIIPaBJIECHUS IEPCOHAIOM C APYTUMHM MOJAPA3ACICHUSMU MPEAIPUATHS.
BolnosnHeHre KypcoBoi paOoThl MPEANOIaraeT pelieHne CIeIynmX 3a1au:

® OIpelereHue CcocTaBa MOJAPA3ACIICHUN OpraHu3aluyd, C KOTOPBIMHU
B3aMMOCBsI3aHa Cly>k0a ymnpaBiIeHHs MepcoHanIoM (IUIaHOBasi, (pUHAHCOBAs
ciyx0a, TMPOU3BOJICTBEHHBIE 3BEHbSl, KOMMEPUECKUE U TEXHOJOTMYECKUE
CILy OBl U T.I1.);

* OmpeneseHue CocTaBa BOMPOCOB (IMPOOJEM M PEIICHHM, MTPUHUMAEMBIX IO
HUM), IO KOTOpPBIM HMEETCS B3aHMOCBSI3b MEXK]y CIyX)OOW yINpaBieHUs
IIEPCOHAJTIOM U IPYTUMU 3BEHBSIMU;

* ONUCaHUWE METOAMKM aHalu3a M pPa3pabOTKU CHUCTEMBbI B3aUMOCBS3EH B
paMKax OprCTpyKTYypBbI;

* pa3paboTKa OpraHU3alMOHHON TEXHOJOTMU MPHUHATUS PEUICHUNH 0
OCHOBHBIM Ipo0OJieMaM B3aMMOOTHOLIEHUH CIY>KO B 00JIaCTH yIpaBJiICHUS
IIEPCOHAJIOM;

* OIpelaesieHue COCTaBa M COJAEPKAHMS BXOJHOM M BBIXOJAHOW MH(MOpManuu
UL cIy>KObl YIpaBi€HUS NEPCOHAJIOM MPU B3aUMOJECUCTBUHU C JIPYTUMU
MOAPA3AEIEHUSAMM.

Tema 4. CoBepuieHCTBOBAHHE KAJAPOBOI0 H /JAeJONPOU3BOACTBEHHOI0
o0ecrieyeHNsl CHCTEMBbI YIIPaBJIEHHUS NEPCOHATIOM

eanb kypcoBoii paboTbl — pa3paboTKa PEKOMEHAAIMHI 10 Pa3BUTHUIO KaJIPOBOTO
U JIeJONPOU3BOJICTBEHHOIO OOECIEUEHUsI CUCTEMbl YIPaBJICHUS IEPCOHATIOM
KOHKPETHOM OpraHu3anuu.

BolnosnHeHre KypcoBoi paOoThl MPEANOIaraeT peleHue CleIynmx 3a1au:




* o0ocHOBaHME TpeOOBaHUM K KaJAPOBOMY OOECIEUEHHIO  CHUCTEMBI

VOpaBJICHUS  TMEpPCOHATOM  (KaUYeCTBEHHBIE W KOJIMYCCTBCHHBIC
XapaKTEPUCTUKU PAOOTHUKOB, BBIMOJHSAIOMMX (QYHKIIUWA  YIPaBICHUS
MepCOHAJIOM);

* aHANU3 CYILECTBYIOLIETO KaapOBOIO OOECIEYEHMS CHCTEMBl YIIPABICHHUS
NEPCOHAJIOM  OpraHm3anmuu  (Ka4yeCTBEHHbIE M KOJUYECTBEHHBIC
XapaKTePUCTHKH TEPCOHANA, BBIMOJHAIOMET0 (YHKIWW  yIpaBICHHS
MEPCOHAJIOM) M €ro BIUSHUS Ha KAaueCTBO BBHIMOTHEHHUS (PYHKITHMA
yIpaBIeHUS TIEPCOHATIOM;

* aHanmu3 (HaKTOPOB, OMPEIEISIONIMX COCTaB 3BEHBHEB CHUCTEMBI YIPABICHUS
MEPCOHAIIOM M MX YUCICHHOCTh B KOHKPETHON OpTaHU3allNM;

* pacuer TpeOyemMOW YHCICHHOCTH TNEpPCOHANa, BBIMOIHSIONIETO (YHKIUU
yIpaBlIeHUS TIEPCOHATIOM, CPAaBHEHHE PACUETHBIX JAHHBIX C (PaKTUIECKUMU;

* o0ocHOBaHME TpeOOBaHWI K pPaOOTHUKAM, BBINOJHAIOMIMM (QYHKIUU
yIpaBIeHUS TIEPCOHATIOM, COCTABIICHNE JTOKHOCTHBIX WHCTPYKIIHIA;

* pa3paboTKa MEPONPHUATHI IO COKPAIICHUIO YHUCICHHOCTH pPaOOTHUKOB
CHUCTEMBbl yMpaBICHHUS TNEPCOHAIOM WIM 1O UX JIOMNOJHUTEILHOMY
MPUBJICYCHUIO;

* pa3paboTKa OpPraHMW3alMOHHON MPOIEAYPHl COBEPIICHCTBOBAHUS KaJIPOBOTO
00ecCreueHsl CUCTEMBI YTIPABICHUS IEPCOHATIOM;

* 000CHOBaHHME TpeOOBAaHUU K JIEJIONPOU3BOJCTBEHHOMY O0O0ECIEUECHHUIO
CHUCTEMBl  yNpaBIEHUS TMEPCOHAIOM, KpPUTEPHUEB OLEHKH KayecTBa
oOecIrcueHus,

* aHAJIU3 CYIIECTBYIOIIEr0 COCTOSHUS JIEONPOU3BOJCTBEHHOI0 00ecreueH s
(coctaB M coaep)KaHUE WCIONb3YEeMbIX JOKYMEHTOB, IIOJHOTa OXBaTa
GyHKIHI yIpaBIeHUS MEPCOHATIOM JeJIOTPON3BOACTBEHHBIM
o0ecrieueHrneM, OpraHu3alus IBMKCHHS, ydeTa M XpaHEHHsS IOKYMEHTOB,
COOTBETCTBHE JENONpPOU3BOACTBA U odopmieHus AokymeHToB ['OCTam,
BBISIBJICHHE TMOBTOPSIOUINXCA W JAyONUPYIONIUMXCS B3aMMOCBS3CH B
IBM)KCHUHM JTOKYMEHTOB, HCIOJIb30BAaHHUE COBPEMEHHBIX KOMIBIOTEPHBIX
TEXHOJOTHH) ¥ €ro BIHWSHUA Ha KayeCTBO BBIMONHEHUA (QYHKIUHI
yIpaBIeHUS TIEPCOHATIOM;

* 000CHOBaHUE HEO00XOAMMOCTHU U nyTei COBEPILIEHCTBOBAHMUS
JeTOTPON3BOACTBEHHOTO O0ECIECUYCHUS CUCTEMBI yIPABICHUS MEPCOHATIOM
OpraHM3alliy;

* 00oCHOBaHHE cocTaBa u COZIepKaHUS JOKYMEHTOB, cXeM
JOKYMEHTOOOOpPOTa,  HCIOJB3YeMbIX TPU  BBINOJIHEHUH  (PYHKITHIA
yIpaBIeHUS TIEPCOHATIOM;

* pa3paboTKa JOKYMEHTA, pErjJaMEeHTHUPYIOLIETro JIeJONPOU3BOJICTBEHHOE
oOecrnieueHre BHIMOTHEHU (PYHKINUN yIIpaBICHHs IEPCOHATIOM;

* paspaboTka OpraHU3aIMOHHON IPOIIETYPHI COBEpIIICHCTBOBAHUS
JEeOTPON3BOACTBEHHOTO 00ECIIEUCHNS CUCTEMBI YIPABICHUS TIEPCOHATIOM.

Tema S. CoBepuieHcTBOBaHMEe HMH(POPMALMOHHOIO H  TEXHHYECKOIO



o0ecneyeHUs CUCTEMbI YIIPABJICHUSA MIEPCOHATIOM

Hear kypcoBoii padorbl — pa3paboTKa pEKOMEHJAUUid 10 Pa3BUTHUIO
UHPOPMAIIMOHHOTO Y TEXHMYECKOTO OO0eCNe4YeHHs CHCTEMbl YIIPaBJICHUSA
MEPCOHAIOM KOHKPETHOM OpraHu3aluu.

BrlnosnHeHre KypcoBO paOoThl MPEANOIaraeT peleHne CleIynmx 3a1au:

* o0ocHOBaHHME TpeOOBaHUU K HHGOPMALMOHHOMY OOECIEUEHHIO CUCTEMBI
YIpPaBJICHUS EPCOHATIOM;

® aHauu3 CYILIECTBYIOLIETO COCTOSHUA HMH(POPMALMOHHOIO O0ecrneYeHus
BBIMIOJHEHHUsI ~ (DYHKUIMH  yOpaBlIEHUST TEPCOHAJOM B KOHKPETHOM
opraHm3ani  (KaueCTBEHHbIE W  KOJMYECTBEHHBIE  XapaKTEPUCTUKU
uH(POpMaIlMK, HUCIHOJIB3YEMOW TMPHU BHINOTHEHUH (QYHKIUH yIpaBICHHS
NIEPCOHAIOM, — COZAEpKaHKUE, 00bEM, pa3MeLIEHUE, (DOPMBI;

* opra"uzanys MH(QOPMAIMOHHBIX MPOIECCOB M €ro BIHMSIHHUSI Ha KadeCTBO
BBITIOJTHEHHSI PYHKIIMIA yIpaBICHUS TIEPCOHATIOM;

* 000CHOBaHUE HEO00XOAMMOCTHU U nyTei COBEPILIEHCTBOBAHMUS
MH()OPMAIIMOHHOTO O00ECHEeYeHHs] BBIIOJHEHUS (QYHKUUH YIpaBiIeHUs
MEPCOHAIIOM B KOHKPETHOM OpraHu3allny;

* paspaboTka OpraHU3aLMOHHON MPOLETyPbI COBEpIIICHCTBOBAHUS
MH()OPMAIIMOHHOTO O00ECHEeYeHHs] BBIIOJHEHUS (QYHKUUH YIpaBiIeHUs
MEPCOHAIIOM B KOHKPETHON OpraHn3allny;

* 000CHOBaHHME TpeOOBaHMN K TEXHUYECKOMY OOECHEYEHUIO0 CHUCTEMBI
yIOpaBJIeHUs] MepcoHaIoM (TpeOOBaHMI K cpencTBaMm cOopa, perucTpalui,
XpaHEHHUs], BbIIAYH HH(POPMALIUHN);

* omnpeneneHue BUAOB padOT MO YHPABICHHUIO MEPCOHAIOM B KOHKPETHOM
OpraHM3aIH, KOTOPhIe HEOOXOJUMO BBHITIOTHATH C MOMOIIBI0 TEXHUYECKUX
CPEICTB;

® aHanu3  CYILIECTBYIOLIEIO  COCTOSIHUS ~ TEXHUYECKOro  OOecnedeHus
BBIMIOJTHEHUs] ~ (DYHKUIMH  yOpaBlIEHUS TMEPCOHAJOM B KOHKPETHOM
Opranm3anuu (COCTaB U Ha3HAYCHHE TEXHUUYECKHUX CPEJCTB, MCIIOIb3yEeMbIX
P BBHIMOTHEHUH (YHKIMH yNpaBiICHHUS MEPCOHATIOM, HAJIHMYNE CHCTEMBI
aBTOMATU3UPOBAHHON 00pabOTKM HH(OpMaUUMKW MU Tp., MOJTHOTA OXBara
(GyHKIHMA yrnpaBiaeHUs NEPCOHAIOM, JOCTATOYHOCTh OOECTIeUeHUs IS MX
BBITIOJTHEHHS]) W €ro BIUSHUS HA KadeCTBO BBINOTHEHHUS (YHKIUM
YIPaBJIEHUS EPCOHATIOM;

* 000CHOBaHHME TpeOOBAHMI K TEXHUYECKUM CpPEACTBaM, KPHUTEPUEB HUX
BBIOOpA;

* 000CHOBaHHME HEOOXOJUMOCTH M MYyTEW COBEPIICHCTBOBAHUS TEXHUYECKOTO
oOecriedyeHrs BBHIMONHEHHS (YHKIUHA  yOpaBlIeHHsS TEPCOHATIOM B
KOHKPETHOM OpraHu3anuy;

* paspaboTka OpPraHU3aLMOHHON MPOLETyPbI COBEpIIICHCTBOBAHUS
TEXHUYECKOTO  oOecreyeHus]  BBIMOJMHEHHWs  QYHKIUN  yHpaBICHUS
MEPCOHAJIOM B KOHKPETHOM OpraHu3aluu.




Tema 6. CoBeplHIeHCTBOBAHHE HOPMATHBHO-METOAMYECKOro o0ecneveHust
CHCTEMBbI YIIPABJICHHUS MIEPCOHATIOM

Iear kypcoBoii padoTbl — pa3paboTka pPEKOMEHIANMI 10 Pa3BUTHUIO
HOPMATHBHO-METOJUYECKOTO OOECIEYEeHUs] CUCTEMBI YIPABICHHS IEPCOHAIOM
KOHKPETHOM OpraHu3anuu.

BolnosnHeHre KypcoBO paOoThl MPEANOIaraeT pelieHne CIeIyonmMX 3a1au:

* o0OocHOoBaHHME TpeOOBaHUN K HOPMATHUBHO-METOJUYECKOMY OOECIIEUEHUIO
CUCTEMBI YIIpaBJIEHUS IEPCOHAIIOM;

® aHanu3  CYILIECTBYIOLIETO  HOPMATUBHO-METOJUYECKOrO0  OOecredeHus
BBIMIOJTHEHUs] ~ (DYHKUIMH  yOpaBlIEHUS TMEPCOHAJOM B KOHKPETHOM
opraHu3auud  (00€CIEYEHHOCTh BBIMOJHEHUS (YHKUUA  yIopaBieHUs
NEPCOHAIOM  JOKYMEHTaMd  OpPraHM3allMOHHOTO,  OpPraHU3alMOHHO-
pacnopsAIUTEIbHOI0,  OPraHU3alMOHHO-METOJAMYECKOT0,  HOPMAaTHBHO-
TEXHHUYECKOTO, TEXHUKO-DKOHOMHYECKOTO  XapakTrepa, HOPMATHUBHO-
CIpPaBOYHBIMU MaTepHallaMH) M €ro BIUSHUS Ha KAaueCTBO BBHIMOJIHEHHS
JaHHBIX (QYHKIIHIA;

* OIICHKa KauyecTBa HMCMOJb3yeMBIX TOKYMEHTOB M HOPMAaTHBHO-CIIPABOYHBIX
MarepuanoB (CTpPyKTypa, IOJHOTA, COJEP)KaHHE, YETKOCTb M SICHOCTh
U3JI0KEHUS], COOTBETCTBUE LIEISIM JEATEIBHOCTH);

* 000CHOBaHHME HEOOXOAMMOCTH U MYTEW COBEPIICHCTBOBAHUS HOPMATHBHO-
METOJAMYECKOT0 00ECIeYeHHUs] CUCTEMBI YIIPaBJICHUS IIEPCOHAIIOM;

* 000CHOBaHHE TMEpPEYHS HEOOXOAMMBIX JOKYMEHTOB, HUX PEKOMEHIyEeMOM
CTPYKTYphl W  COJAEpKaHHS, pa3paboTka MPOEKTOB  JOKYMEHTOB,
PETJIaMEHTHPYIOIINUX BBIMOJHEHNWE (YHKIMI yIOpaBlIeHUS TEPCOHATIOM
(HanpuMep, TMOJOXKEHHWE O TepcoHajne, TMOJIOKEHHE O  3BEHBIX,
BBITIONHSIONINX ~ (YHKIMM  yOpPaBIEHUS TEPCOHAJIOM, JIOJDKHOCTHBIC
MHCTPYKLIMU  CHEIUAINCTOB,  OMNEpPOrpaMMbl  OCHOBHBIX  MPOLEAYP
YIOPaBJICHUS EPCOHATIOM U TIp.);

* pazpaboTka OpraHu3allOHHOU MPOLETyPbI COBEpIIICHCTBOBAHUS
HOPMATUBHO-METOJIUYECKOTO  OOECMEYEeHHs  CHCTEMbl  yMpaBJICHHS
MepCoHAJIOM, TMOpsSAKa pa3paOOTKHM U YTBEPKACHUS HEOOXOIUMBIX
JOKYMEHTOB.

Tema 7. CoBeplieHCTBOBaHHE PerjiaMeHTALMH TPY/Aa epcoHaa

Hear kypcoBoii padoTbl — pa3paboTka pPEKOMEHIANMI 10 Pa3BUTHUIO
perJamMeHTalny TpyAa MepcoHaga KOHKPETHOW opraHu3aluu.
BrinonHeHne KypcoBoi paOoThI MpeanoaaraeT peuieHue Caeayonx 3a1a4:
* ompefeNeHue  CyIHOCTH, HEOOXOAMMOCTH, OOBEKTOB W  BHJIOB
perjiaMeHTaluy TpyJla NepCoHana;
* 000CHOBaHHME BbIOOpa MepcoHana, periaMeHTalul0 TpyAa KOTOPOro
LeJIecoo0pa3Ho  HUCClenoBaTh  (KaTeropusi  MepcoHayia,  pabOTHHUKHU
KOHKPETHOTO MOJIpa3fieNieHusl B KPYIHON OpraHu3alinn);




® aHanu3 CYIIECTBYIOIIETO COCTOSHMS pErjaMeHTalud TpyAa IepcoHasa
(BUABI M COAEP)KAHHE HCIOJIb3YEMbIX PpEIVIAMEHTOB, IOJHOTAa OXBaTa
OCHOBHBIX OOBEKTOB perjaMeHTauud — (QYHKIOUU, OPICTPYKTYPHI,
nporecchl, uHMOpManMs, TMEPCOHAN, TEXHHUKA) W €ro BIUSHUS Ha
3¢ (PEKTUBHOCTD AEATENBHOCTH MIEPCOHAIIA;
* 000CHOBaHHE MEPEYHs HEOOXOIUMBIX (OTCYTCTBYIOIIMX) PETIAMEHTOB;
* pa3paboTKa NPOEKTOB HEOOXOAUMBIX PETJIaMEHTOB;
* 000CHOBaHHME OpPraHU3ALMOHHON MPOUEAYpPbl pa3pabOTKU M YTBEPKACHUS
pErjlaMeHTOB TpyJa IepcoHaia.
Tema 8. CoBeplieHCTBOBaHME TEXHOJIOTMM BbIPA0OTKH PpeUICHUH 110
yYHPaBJIEHUIO NIEPCOHATIOM

eap KypcoBoii padoTbl — IPUMEHEHHE JTAIOB U METOJAOB NPUHATHS PELICHUN
K 3a/la4aM yIIPaBJICHUS IIEPCOHAIOM.
BeinonHenue KypcoBoii paboThl IpeAnoaaraeT peleHue Caeayonmx 3a1a4:

* BbIOOp HECKOJIBKMX 3aJad IO YINPABICHUIO MEPCOHAIOM, JJIsi KOTOPBIX
pa3zpabaTbiBaeTCsl  MpoLlECC  NPHUHATHS  YOPABICHUYECKUX  PELICHUU
(HanpuMmep, peleHue o MpueMe WM OTKa3e B MpUEME Ha padoTy, peuieHue
O MPOBEJAECHUH BHEIJIAHOBOW aTTECTALlMU MTEPCOHANIA U T.I1.);

* onucaHue oOuiero mpouecca (3TanoB U METOAOB) BBIPAOOTKH U TPHUHATHS
YIPaBJIEHYECKOTO PELICHUS;

* omnMcaHue OOIIed METOAMKM aHalu3a U COBEPIICHCTBOBAHUSA IIpoliecca
MPUHATHUS YIPABIEHYECKOTO PEIICHMUS;

* pa3paboTKa Ipoliecca BBINOJHEHUS BBIOPAHHBIX 3aJad IO YIPABICHUIO
IIEPCOHAJIOM;

* MpUBA3KA STAallOB M METOJOB BBIPAOOTKM W NPHUHATUS PEIICHUS K
KOHKPETHBIM 33JlayaM 10 YIPaBJICHUIO IEPCOHATIOM.

Tema 9. @opmupoBaHue KaAPOBOl MOJUTHKH OPraHU3aLuM

Heanb kypcoBoii pa6oTbl — pa3paboTka U 00OCHOBAHHUE KaJPOBOU MOIUTUKH C
y4eToM  O0COO€HHOCTEH  (YHKUMOHUpOBaHUS W (OpPMBI  COOCTBEHHOCTH
OpraHu3alMH.
BolnosnHeHre KypcoBOod paO0Thl NPEANOaaraeT peiieHue caeayonmx 3a1ay:
* K3y4yeHUE ONbITa (POPMUPOBAHUS KaJAPOBOM MOJUTUKH Ha MHPEINPUATHUAX
pa3nuuHbIX GOPM COOCTBEHHOCTH;
* BBIOOpP METO/OB aHANM3a U Pa3padOTKU KaJpOBOW MOJIUTHKU OpraHU3ALINH;
® ONMCaHUE METOJMKH aHAIHM3a KaJpOBOW MOJIUTUKU OpraHU3alINH;
* ONMcaHuE€ METOAMKHU (POPMHUPOBAHUS KaJAPOBOM MOJUTUKH;
® aHaJIW3 KaJAPOBOM ITOJIUTUKUA KOHKPETHON OpraHU3ally;
* pa3paboTKa MPEAJIOKEHUI MO COBEPIICHCTBOBAHUIO KaJPOBON MOJUTHKU
KOHKPETHOM OpraHu3anuy;
®* OLEHKAa DJKOHOMHYECKOM M couuanbHOM 3()PEKTUBHOCTH MPOEKTHBIX
pELIECHUN.




Tema 10. CoBepumieHcTBOBaHuEe ((popMUPOBAHHME) CHCTEMBbI CTPATErHYECKOI0
yIPaBJICHUSA NIEPCOHATIOM

Hear kypcoBoii padoTrbl — pa3paboTka PEKOMEHIAIMU 10 Pa3BUTHUIO
CTPaTErMueCcKOTO YIPaBICHUS IEPCOHATIOM OpTaHU3aIIH.
BrinonHeHne KypcoBoi paOoThI MpeanoaaraeT peuieHre caeayonnx 3a1a4:

* ompejeneHne HEOOXOTUMOCTH, WENEH € COJCPKAHUS CTPATErHUYEeCKOro
yHpaBleHUs TIEPCOHATIOM B COBPEMEHHBIX YCIIOBUSX;

* 000CHOBaHHE aKTyaJbHOCTH CTPATETHYECKOTO YIPABJICHUS TEPCOHAIOM B
OpraHM3aIlly;

* aHaNMM3 TPUYHMH, NPEHATCTBYIOUIMX CTPAaTErHUYECKOMY  YIPaBICHUIO
MIEPCOHAIOM OPTaHU3AIINN;

* 000OCHOBaHHE  XapaKTEPUCTHK  KOHKYPEHTOCIOCOOHOTO  TpPYAOBOTO
MOTEHIIMala OpraHU3allui Kak 00bEKTa CTPAaTerHuecKOoro yrpaBicHHS,

* 000CHOBaHHME TPEOOBAHMM K TEXHOJIOTHSIM M METOJaM CTPaTeru4ecKoro
YOpaBJIEHUS  MEPCOHAIOM, obecnedyuBaroluM  (GOPMHUPOBAHUE  €r0
KOHKYPEHTOCTIOCOOHOTO TIOTEHIHAA;

* 000CHOBaHME TpeOOBaHUN K MHPOpMaUWU U MUHPOPMALMOHHBIM KaHajaM,
HEOOXOMUMBIM ISl  OCYIIECTBICHHUS  CTPAaTETMYECKOTO  yNpaBJICHHUS
[IEPCOHAJIOM;

* 000CHOBaHHME BO3MOXXHOCTU MU MyTed (POPMUPOBAHUS OpPraHU3ALMOHHON
CTPYKTYphl ~ CTPaTeTMYECKOTO  YIpaBJICHUs TEpcoHAIOM Ha  Oase
CYILIECTBYIOIIEH OPraHU3AIIMOHHON CTPYKTYPBI YIIPABICHHS IEPCOHATIOM;

* 000CHOBaHHE COACPXAHHS JACITEIPHOCTH 3BEHBEB OPraHU3aAlMOHHON
CTPYKTYpPBI CTPATETUIECKOTO YIPABICHUS TIEPCOHATIOM;

* pa3paboTKa MPOEKTOB JOKYMEHTOB, PErJaMEHTHPYIOMINX CTPATErHIecKoe
yIpaBlIeHUE MIEPCOHATIOM;

* pa3paboTKa OpraHU3allMOHHOW TPOIEAYpbl (POPMUPOBAHUS CHUCTEMBI
CTPaTErMYeCKOTO YIPaBICHUS IEPCOHATIOM.

Tema 11. PazpadoTka cTpaTerum ynpaspjieHusi IepPCOHATIOM

Heab KypcoBoii padorbl — pa3paboTka peKOMEHAAIMil M0 OOOCHOBAHMIO U
(OpMHUPOBAHUIO CTPATErHH YIIPABIEHUS IEPCOHATIOM OpPraHU3aLUU.
BrlnosnHeHre KypcoBO paO0Thl MPEANOIaraeT peleHue CleIyonmX 3a1au:
* OmnpenesieHue CYIHOCTH U HEoOXOJMMOCTH pa3pabOTKH  CTpaTeruu
YIIPaBIICHUSI TIEPCOHAIIOM;
® aHaJW3 BHEIIHEHW U BHYTPEHHEH Cpelbl OpPraHu3alyy C IOMOILBI0 METOAA
SWOT (CBOT), BbIsiBI€HUE CHIBbHBIX U CJIA0bIX CTOPOH OpraHu3aluu B
o0JacT ympaBi€HUS NEPCOHAJIOM, BO3MOXKHOCTEH, KOTOPHIMH OHa
pacmnoJiaraet, 1 yrpo3, KOTOPbIX CIeyeT Uu30eratsb;
* 000OCHOBAaHHME  XapaKTEPUCTUK  KOHKYPEHTOCIOCOOHOTrO  TPYJIOBOTO
MOTEHIIMAJIa UCCIIelyeMON OpraHu3alnuu (3HAHUS, HABBIKU, CIIOCOOHOCTH,




COLIMAJbHBIA CTAaTyC, HOPMBI MOBEACHHUS U LEHHOCTH, MpodeccroHalIbHO-
KBaIM(PUKALIMOHHBIE, HEPAPXUUECKHUE U IEMOTrpapuuecKue CTPyKTypbl);

* 000CHOBaHHME COCTAaBJSIONIMX CTpPaTeTMH  YOPABICHHUS  IEPCOHATIOM,
obecrnieunBaOMMX (QOPMHUPOBAHUE KOHKYPEHTOCIIOCOOHOTO TPYJIOBOIO
MOTEHIMana (COBEPIICHCTBOBAHUE CTPYKTYPHI IMEPCOHAA; ONTUMHU3AIIHS
YHCIEHHOCTH TepCcoHalla C YYeTOM €ro JWHAMUKH, [OBBIIICHUE
2 PeKTUBHOCTH 3aTpaT Ha TMEpPCOHaA], BKIIOYAIOIIUX OIUIaTy Tpyaa,
BO3HArpaX/JICHUA, 3aTpaThl Ha OOy4YeHHE W JApYyTHUe IEHEKHBIE PACXOIBI;
pa3BUTHE MepcoHalla (amanTaiusi, oOydeHHe, CIyKeOHOE MpPOJBHKECHUE);
MepbI COLMATbHON 3alTUTHI, TAPAHTHH COIHATFHOTO 00ECTICUeHUS; Pa3BUTHE
OpPraHMU3aIMOHHOW KYJIBTYPBI; COBEPIICHCTBOBAHHE CHCTEMBI YIIPABJICHUS
MepCOHAJIOM OpraHU3aluu U T.1.);

* pa3paboTKa MPOEKTa CTPATETUYECKOro IUIaHa YIPABICHUS MEPCOHAIOM
OpraHH3aIliH.

Tema 12. CoBepieHCTBOBaHHE KaAPOBOI0 IVIAHMPOBAHUS B OPraHM3aLuM

Heas kypcoBoii padoTbl — pa3paboTka peKOMEHAAMH 10 OOOCHOBaHUIO
coJiep KaHUs U OpraHU3alyy KaJpOBOTO IUIAHUPOBAHUS.
BrlnosnHeHre KypcoBO paOoThl MPEANOIaraeT peeHne CleIyonmx 3a1au:

* omnpeneleHUe HEOOXOAUMOCTH, Ielled M  COJIEpKaHUS  KaJpOBOIrO
MJIAaHUPOBAHMS B COBPEMEHHBIX YCIOBUSX;

® aHanu3 CYIIECTBYIOIIETO COCTOSHUS  KaJpOBOrO  IJIAHUPOBaHUS B
opraHu3zauud  (BuApl  pa3zpabaThiBaéMbIX  IUIAaHOB,  UH(poOpMalus,
UCIIONIb3yeMasi MpU UX pa3pabdOTKe, MOJHOTa oXBaTa (YHKIMOHAJIbHBIX
MOJCUCTEM  YINpPABIEHUS  IEPCOHAIOM  KaJpPOBBIM  IUIAHHUPOBAHUEM,
OopraHu3alys KaJpoBOrO IUIAHUPOBAHMS, HOPMATUBHO-METOJINYECKOE
obecrieueHue KaJpoBOro IIAaHUPOBAHUS) U €ro BIUsHUS Ha 3((HEKTUBHOCTh
YIpPaBJICHUS EPCOHATIOM;

* aHanu3 (paKTOPOB, BAUSAIOIIMUX HA KaJpOBOE MJIAHUPOBAHMUE;

* 000CHOBaHME LEeJed M MPUOPUTETHBIX HAMNPABICHUNA  KaJpOBOIrO
IJIAaHUPOBAHMS B KOHKPETHOM OpraHu3aluu;

* omnpeneneHue NopsiKa NpoBEACHUs KaJpOBOT0 IUIAHUPOBAHNUS;

* oOocHoBaHue TpeOoBaHUIN K MH(OOpPMALMK JJIS KaJpOBOTO IJIAHUPOBAHMUS,
€€ COJICP )KAHUI0 U UICTOYHUKAM MOJyYEHHUS;

* 00OCHOBAaHHME OPraHMU3al[MOHHOIO 3aKpeIUIeHHs Mpolecca KaJpoBOro
IJIaHUpPOBaHMs, (QYHKIUN  UCHOJTHUTENEH —  MOJpa3lielieHul U
CHELHUATNCTOB;

* 000CHOBaHHE MOPSI/IKA COIIACOBAHMS KaJPOBOIO IJIAHUPOBAHUS C JPYTUMU
IJIaHaMU OpraHu3allly;

* pa3paboTKa MPOEKTOB JTOKYMEHTOB, 00ECHEUYMBAIOLIMX MPOIECC KaJAPOBOTO
IJIaHUPOBAHMS;

* 000CHOBAaHHME CHCTEMBI MOKazarened OUeHKH 3(P(HEKTUBHOCTH KaJpOBOTO
IJIAaHUPOBAHMS.




Tema 13. PazpadoTka onepaTuBHOIO IIAHA PadOTHI € MEPCOHAIOM

Heabp kypcoBoii padoTbl — pa3paboTka peKOMEHAANUHd MO OOOCHOBAaHUIO
COJEp)KaHUsI M OpraHM3alMH pPa3paOOTKH OMEpPAaTUBHOTO IUTaHAa palOTHl C
MIEPCOHAIIOM.

BrlnosnHeHre KypcoBO paO0Thl MPEANOIaraeT pelieHne CIeIyonmMX 3a1au:

* omnpenaeseHue Leyeld U CoAepKaHus ONEePaTUBHOIO TUIAHUPOBAHUSA PAOOTHI C
IIEPCOHAJIOM;

* 000CHOBaHHME IIeJIel OPraHU3alMU U NPUOPUTETHBIX HANIPaBIEHUI pabOTHI C
IIEPCOHAJIOM B KOHKPETHOW OpraHu3aluyd B IIEPUOJ, OXBATbIBAEMBII
ONEPATUBHBIM IIJIAHUPOBAHHUEM;

® aHaJu3 CYUIECTBYIOUIETO COCTOSIHHSI ONEPATUBHOIO MJIaHUPOBAHMS pabOTHI C
MEPCOHAJIOM B OpraHU3alMHy (IIOJHOTA 0XBaTa PYHKIMOHAIBHBIX MOJCUCTEM
YIPAaBIEHHUsSI NEPCOHANIOM, OpraHu3alus OIEPAaTUBHOTO IIAHWUPOBAHMS
paboThl ¢  MEepCOHAJIOM, HOPMAaTUBHO-METOJUYECKOE  OOecreueHue
OINEPAaTUBHOIO IJIAHUPOBAHMUS);

* 000CHOBaHHE CTPYKTYpPHI ONEPATUBHOTIO IJIaHa pabOThI C IEPCOHATIOM;

* omnpenaeneHue nopsiKa pa3pabOTKU ONEPATUBHOIO IJIaHA KaJIpOBOM pabOThI;

* o0ocHoBaHME TpeOOBaHUN K HH(pOPMAIUU JUIsi OMEPATUBHOIO KaJIpPOBOTO
IJTAHUPOBAHMS, €€ COIEPKAHNUIO U UCTOYHUKAM IIOJIYyYEHUS;

* pa3paboTKa HOPMAaTHUBHO-METOJUYECKOTO OOECrnedeHus ONnepaTUBHOTO
MJIAHUPOBaHUS pabOTHI C IEPCOHAIIOM;

* 000CHOBAaHHME OPraHU3ALMOHHOIO 3aKPEIUIEHUs IMpollecca ONEPATHBHOIO
KaJIpOBOTr0 TUTAHUPOBAHUA, PYHKIMN UCMONHUTENEH — MOJpa3iesieHuil 1
CIIEUAIINCTOB;

* pa3paboTKa MPOEKTa ONEPATHMBHOrO IIaHa pabOThl C MEPCOHAIOM (TOYHO
0003HAaYEHHbIE LEIM W KOHKPETHbIE MEpPONpPUITHS, HaIlpaBiICHHbIE Ha
JNOCTHKEHUE JTHUX LEJIEH, a TAKKE BBIICIAEMbIC MATEPUAIIBHBIE CPEICTBA C
yKa3aHUEM UX BHJA, KOJUYECTBA U BPEMEHH);

* pa3paboTKa MEpONpUATUNA MO OOECNEUYEHUI0 KOHTPOJIA BBINOTHEHUS
OIEPAaTUBHOIO IJIaHA PA0OTHI C IEPCOHATIOM U MO YCTPAHEHHUIO OTKJIOHEHUH.

Tema 14. Pa3paborka miIaHa MapKEeTHHIOBOH JeSITEJIbHOCTH B 00J1acTH
nepcoHaJia

Hear kypcoBoii paGoTbl — pa3pabOTKa MOJAXOJOB K  COCTaBJICHUIO
MEPCHEKTUBHOIO MJIaHA MAPKETUHIOBOM JIEATEILHOCTH B 00JaCTH MEepCoHaIa.
BolnosnHeHre KypcoBOi paO0Thl MPEANOIaraeT pelieHue CleIynmX 3a1au:
* BBIOOp MapamMeTPOB, BIUAIOIINX Ha pa3paOOTKy IUIaHA MAPKETHHIA;
®* y4yeT paclIMpeHus MNPOU3BOACTBA, HU3MEHEHUS TEXHOJIOTHH, JIHUHAMUKH
CIpoca U MPEJIOKEHUs Ha ONpeesIeHHbIE MPOPECCUU U KBaTU(pUKAIUU U
T.IL;
* BBIOOp HaIpaBJICHUI MapKETUHIOBOU JEATEIBHOCTH B 00JIACTH NIEPCOHAIIA;




®* ONUCAaHWE METOJMKHM AaHalu3a M  COBEPIICHCTBOBAHMS  IEPCOHAII-
MapKETHHTa;

* MpUBEIECHUE  KOHKPETHBIX  NPHUMEPOB  pealu3aluyd  HalpaBiIeHUI
MapKETUHIOBOM JEATEIBHOCTH B 00JIACTH IEPCOHANIA;

® ONUCaHUWE MCTOYHUKOB HH(OpMaLUU, HEOOXOIUMBIX JUIsl pa3pabOTKu
KOHKPETHBIX HANPAaBJIECHUN TEPCOHAI-MAaPKETUHIa, BRIOPAaHHBIX PAHEE;

® ONUCaHUE CXOACTBA M PAa3IM4YUAd METOAOJOTMU OOIIEro MapKEeTHUHIa U
NEPCOHAI-MapKETHHIA.

Tema 15. CopepuieHCTBOBaHHE IpoLecca oONpeaesJeHUs] NOTPeOHOCTH B
nmepcoHase

Hear kypcoBoii paGoThl - MPUMEHEHUE CHOCOOOB pacueTra MOTPEOHOCTH B
MIEPCOHAJIE K €r0 OMPEAEIECHHbBIM I'pyNIaM WIH KaTerOpUsIM.
BeolnosniHeHre KypcoBOi pabOThl MPEANOIaraeT pelieHre caeayoImx 3a1ay:

* BBIOOp KOHKPETHBIX TpPYIIl WM KaTeropuil mepcoHana, MNOTPeOHOCTh B
KOTOpPBbIX OyJeT omnpeaenarbcs (Hampumep, CHEUAJIMCThl KaKoro-iaudo
noApa3aeiacHus);

* pa3paboTKa Tpolecca OIpeAesieHus KayeCTBEHHON NOTpeOHOCTH B
BBIODaHHOM rpymne mnepcoHana (Mo mnpogeccusiM, CHEeHHaIbHOCTAM,
JOJKHOCTSIM, KBaJIM()UKATMOHHBIM TPEOOBAHUAM U T.11.);

* BBIOOp METOJOB ONpENETICHUS KOIMYECTBEHHOW MOTPEOHOCTH B JIaHHOM
rpynme nepcoHana u ONMCaHue MOCIeA0BATEIbHOCTH pacyeTa YUCICHHOCTU
0 TaHHBIM METO/IaM;

®* ONUCAaHWE METOJMKM aHaju3a W T[OBBILIEHUS KayecTBa PACUETOB
NOTPEOHOCTH B MEPCOHAJIE;

* MpUBS3KA 3TANOB MpoLiecca ONPEAECICHHUs] KaueCTBEHHOW MNOTPEOHOCTH B
MEePCOHAJIE K KOHKPETHBIM YCIIOBUSM €r0 (PyHKIMOHUPOBAHMS;

* MpUBSA3KA TOCIEAOBATEIBHOCTH pacyeTa YMCIEHHOCTH IE€pCOHala K
KOHKPETHBIM ~ HCXOJIHBIM [apamMeTpaMm, HEOoOXOJMMbIM [UJIsl pacuera
(HanpuMep, OpraHU3allMOHHAsl CTPYKTypa MOJApa3JeieHus; paboTshl,
ONpENENSIOUIUE 3arpy3Ky NOAPA3AEICHUS, U T.I1.).

Tema 16. CoBepuieHCTBOBaHME NMyTeil MOKPHITHS MOTPEOHOCTH B IEpPCOHATE
OpPraHu3auuu

Heab kypcoBoii padorbl — pa3paboTka OPraHU3aLMOHHOTO MPOEKTa BBHIOOpA
HaWJIY4ylIero COYETaHUs Pa3IMYHBIX MyTEH MOKPBITUS NOTPEOHOCTH B MEPCOHAIIE,
NpUYEM JaHHBIM OPOEKT JOJKEH OBbITh MPUBA3aH K KOHKPETHBIM YCIOBHUSM
OpraHH3aLNH.
KypcoBas paGoTa 1omkHa peaycMaTpyuBaTh:

® OLEHKY BCEX BO3MOXHBIX IyT€H MOKPBITUS NOTPEOHOCTH B MEPCOHAIIE,

CBA3aHHBIX KAaK C BHEIIHUMHU, TAK U C BHYyTPEHHUMH UCTOYHUKAMU Habopa;
* ONHMCaHWE€ METOAMKH aHAJIW3a U COBEPLICHCTBOBAHUS UCIIOIb30BAHUS IyTEN




MOKPBITHS MOTPEOHOCTH B IEPCOHATIE;

aHaJIM3 CTENEHU HCIOJIb30BaHUS TYTEH MOKPBITUS MOTPEOHOCTH B
[IEpCOHAJIE B IPAKTUKE YIPABJICHUS MEPCOHAIOM OpraHU3alMH, OLICHKY
1eJ1ec000Pa3HOCTH NPUMEHAEMOI'0 COCTaBa My TeH;

BBIOOP ONTHUMAJILHOTO COCTABA IMyTEl MOKPBITUSA MOTPEOHOCTH B MEPCOHANE
BO B3aMMHOW yBA3KEe ¢ (haKTOpaMu BHEUIHEH M BHYTPEHHEH Cpenbl
OpraHM3allH: CUTyallueld Ha pbIHKE TpPyJda, pPa3BUTHEM TEXHUKH U
TEXHOJIOTUH, (PUHAHCOBBIMH PECYypCaMU OpPTraHHU3alUHU, PACIHIMPEHUEM WIH
U3MEHEHUEM chephl AeATEIbHOCTH U T.I1.;

NPUBA3KY NPOEKTAa K KOHKPETHOMY COCTaBY JIOJKHOCTEH MIIM pabOYnX MECT,
NOTPEOHOCTH B KOTOPBIX UCIIBITHIBAET OPTaHU3ALU.

Tema 17. CoBeplieHCTBOBAHME OPraHM3ALMOHHOIO MEXaHM3Ma NPOBeEACHUS
or0opa nmepcoHaja

Heab KypcoBoii paGoTbl — pa3paboTKa MPOEKTa B3aUMOACHCTBHS OCHOBHBIX
AJIEMEHTOB CHCTEMBI OTOOpa MepcoHaia.
KypcoBas paGoTa gomkHa peaycMaTpyuBaTh:

ONpEJIEICHNE COCTaBa M COAEP)KAaHMUS DIEMEHTOB CHUCTEMBI OTOOpa
NepcoHaja B OpraHu3alMM: Lead oTOopa, (YHKIMU yIpaBlIeHUs,
OpPraHU3allMOHHO-TEXHOJIOTMYECKUE MPOLECChl  peanu3auud  (PyHKIUR
YIIPABIICHHUsI, COCTAB PEUIEHUI, IPUHUMAEMBIX B CHCTEME, OPTaHU3AIHOHHO-
CTPYKTYPHBI BapUaHT BBINOJHEHUs OTOOpa MEpCOHalla, 3JIEMEHTHI
obecnieueHus mpoiiecca: UHPOPMAIMOHHBIN, KaJIpOBbIN, METOANYECKUIA;
OMpENECNICHUEe  XapaKTePUCTUK  KaKOW-TMOO  KOHKPETHOM  BaKaHTHOMU
NOJKHOCTH;

pa3paboOTKy cocTaBa IIOKa3aTelel OLEHKHM COOTBETCTBHS KaHIuJaTa
BaKaHTHOM JIOJXKHOCTH,

OMHCAaHKUE CIIOCOOOB, KOTOPHIMU OYIyT OLIEHUBATHCS JaHHBIE NIOKA3aTeNu, U
MOpsi/IKa MOJBE/IEHNS UTOTOB OLIEHKH;

pa3paboTKy cocTaBa U COAEPKaHMsI ATANOB MPOBEAECHUS 0TOOpa MepcoHaa:
aHaJu3 CONPOBOJWTENIBHOW JTOKYMEHTALMH MO TPYAOYCTPOMCTBY, aHAJIN3
AHKETHBIX JIaHHBIX KaHAWAATa, IPOBEJACHUE COOECEAOBAHUS U T.11.;

KpaTKO€ OIMCaHue 3aJaHuil  (IPOBEPOYHBIX HCIBITAaHUM), KOTOpHIE
HE00XOJAMMO BBITIOJIHUTh KaHAUAATY HA YKa3aHHYIO JTOJKHOCTH;

B3aMMHYIO MPUBS3KY AJIIEMEHTOB CUCTEMBI YIIPaBJICHUSI OTOOPOM MepcoHana
K HAaMEUYEHHBIM 3TallaM mpoiiecca oToopa;

KOHKPETU3AIUI0 MPOEKTa MPUMEHUTENBHO K JOJKHOCTSIM WM pabouuMm
MecTaM, Ha KOTOpbIE MPOBOAUTCS OTOOpP KaHIUIATOB.

Tema 18. IIpoekTupoBaHue cucTeMbl YIIPABJICHUS aAaNTAlMEN IEPCOHAIA

Hear kypcoBoii padoTbl — pa3pabOTKa DJIEMEHTOB CHUCTEMBbI YHIpaBICHUS
ajlanTalnue HOBBIX COTPYIHUKOB OpPTaHU3aIINH.



[Ipu BBITOTHEHWH KYPCOBOW pabOTBI HEOOXOAMMO PACCMOTPETH CIEAVIOIIHE

BOIIPOCHKI:

BBIOOp aCIMEKTOB (HAMpaBlEHUN) aJanTaluu JJIsi MOJIOJBIX COTPYIHHKOB,
HOBBIX COTPYJIHMKOB, HMMEIOIIUX OMBIT PadOThl, NJii COTPYAHUKOB IpHU
OpraHU3alMOHHBIX HOBOBBEICHUSX Ha MPEANPHUATHH;

OMHMCaHWE METOJUKM aHalih3a U COBEPUICHCTBOBAHUS  YIPABICHUS
ajanTalmei;

pa3paboTKa KOHKPETHOI'O TMEpPEeuUHsl MEpPONpUsTHil (colepxaHue paodoT,
MOPSZIOK UX MPOBEJICHMS, UCIIOIHUTENU, MH(POpMAIIMOHHOE obecredueHue
JUISL KOHTPOJISL YCHENTHOCTH aJanTalliu), OXBaThIBAIOUIETO0 BbIOpaHHBIE
ACIEKThI a/IaNTalluu COTPYTHUKOB;

pa3paboTKa TMEpeYHss U OCHOBHOTO COJIEPKAHUS HMHCTPYKIIMOHHBIX
JIOKYMEHTOB, BbIJIaBA€MbIX COTPYAHUKAM Ha MEPUOJ alanTaluu;

OMHCaHUE MPOrpamMM JIeJIOBOM OLIEHKHU (MEPUOJUYHOCTh, UHPOPMAIMOHHOE
obecrieueHue, MoKa3aTean) A1 KOHTPOJISL YCIEUTHOCTH aJanTalluH.

Tema 19. Opranusanusi cucreMbl OLECHKH IEPCOHAJIA IS NEPUHOAHYECKOM
arrecTauum

Heanb

KypcoBoii paGoTbl — pa3paldoTKa OpPraHM3AIMOHHOTO IMPOEKTa,

BKJTFOYAIOIIETO KOMITJIEKC BOITPOCOB 00ECTICUCHUS POBEACHUS OIICHKU TIEPCOHAIA.
[Ipu pa3paOoTKe KypcoOBOM pabOTEl HEOOXOAUMO YAEIUTHL BHUMAHUE CIEAVIOIMINM

BOIIpOCam:

OTIpEJICICHNE TPYII TEepCOHANa WX TOApa3NeICHUN, TNe MPOBOIUTCS
OIICHKA;

OMMCAHWE METOJIWKH aHallu3a M COBEPIICHCTBOBAHMS TIPOIECCa OICHKU
MEepPCOHANIA;

YCTaHOBJICHHE (DAKTUYECKON TOCICIOBATEIPHOCTH W COJCPKAHUS DTaIoB
MPOBEICHMSI  OIICHKH, IIeJIeCOO0Pa3HOCTH WX COCTaBa W TOJTHOTHI
OpraHU3aIMOHHOTO 00ECIICUeHNS;

pa3paboTKa CcOCTaBa »JTaloOB OIICHKH, HEOOXOAMMBIX B KOHKPETHBIX
YCIOBHSIX PaOOTHI WM JUTsI HHBIX TIOJIpa3IeICHUI OpraHu3alliu;

pa3pabOTKa OpraHU3aIllMOHHOTO OOECHEeYEHUs YCTAHOBIICHHBIX HTAIlOB:
COCTaB | pacrpeesieHne (PyHKINI yIpaBIeHUs;
OpraHU3alMOHHO-TEXHOJIOTHYECKUE TIPOIIECCHI BRIMOTHEHUS (DYHKITHIA;
COCTaB peNICHUH, IPUHIMACMBIX B IIPOIIECCE OICHKH;

MOPSIJIOK MTOABEACHUS UTOTOB;

nH(pOpPMAIIMOHHOE U KaJPOBOE 00ECIIEUCHHE MPOoIiecca OLICHKH MEePCOHaNa;
COCTaB TIOKa3zaTelied  OICHKH, XapakTEePHU3yIONUX COTPYJHHKA 32
OLICHUBAEMBIN MEPUOL;

CIIOCOOBI OIIEHKH MTOKA3aTENCH, MOPSII0K MOBEICHUS UTOTOB OI[CHKH.

Tema 20. Iyt yay4lieHusi HCI0/1b30BAaHUSA MEPCOHAJIA



Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIalMi, 00ecTeUnBaIOIINX
MOBBIILIEHHE 3()PEKTUBHOCTU UCIIOIH30BAHUS [IEPCOHANIA OPTaHU3ALIMH.
BrinonHeHne KypcoBoi paOoThI MpeanoaaraeT peuieHre Caeayonnx 3a1a4:

OIlpe/IeTICHNEe COBPEMEHHBIX MPHUHIMIIOB W HampaBlieHUN 3(PPEKTUBHOTO
(paloHaIbHOTO) UCTIOJIHL30BAHUS MIEPCOHANA;

00OCHOBaHME BBIOOpa TMEPCOHANA, COCTOSHHE HCIOIB30BaHUS KOTOPOTO
1eJIecoo0pa3Ho  HUCClenoBaTh  (KaTeropusi  IMepcoHayia,  pabOTHHUKHU
KOHKPETHOTO MOJIpa3ieNieHus] KPYIMHON OpraHn3alnn);

00OCHOBaHUE KpHUTEpPUEB MJI1 OLEHKA 3PPEKTUBHOCTH HCIOIb30BAHUSA
MEepPCOHANIA;

aHalM3 CYMIECTBYIOIIETO COCTOSHHUS HCIOJB30BAaHUS TEpCOHANa B
opranm3an  (IPUHLUIBI ~ PACCTAaHOBKM  MEPCOHANA, KadeCTBEHHAS
cOaaHCUPOBAHHOCTh PabOYMX MEeCT ¢ PaOOTHUKOB, COOTBETCTBHUE
pabOTHUKOB TPeOOBaHUAM pPabOUYUX MECT, 0OOCHOBAHHOCThH MEPEMEIICHUH,
rHOKOCTh B HCIHOJB30BAaHWM — KOJHYECTBEHHAss M (yHKIMOHAJIbHAS,
YAOBJIETBOPEHHOCTH TPYAOM U TIp.);

pa3paboTKa MEpONpUsATUM, 00ECTICUMBAIONINX YIYUIIEHUE HCIOIb30BaHUs
MEepPCOHANIA;

pa3paboTka OpraHu3alMOHHOU HpOLIEAYPBI MEPOIPUATUH,
00eCTIeunBAOIINX YIy4IlIeHHE UCTIOIh30BaHUS TIEPCOHANA;

OLIEHKAa KOHOMHUYECKON 3()(PEKTUBHOCTH MEPONPUSATHI, HAIPABICHHBIX Ha
YIIy4IlIEeHUE UCTIONBb30BAHMSI IEPCOHAA.

Tema 21. Paspaborka mnporpamMMbl [JesiITEJIbHOCTH AAMHHUCTPALUHM IIPH
YBOJIbHEHHH COTPYAHUKOB

Hean kypcoBoii padoThl — pa3pabOTKa OCHOBHBIX HANpaBICHUU MPOTrPaMMBbI
JEATeNbHOCTU aJIMUHUCTPALUU TPEeAnpUsITUs (CIy>XObl yIpaBlIeHUs] IEPCOHATIOM,
JUHEUHBIX PYKOBOAUTENEH) NpHU YBOJIbHEHUU COTPYHUKOB.
[ToaroroBka KypcoBoi paboThl JOJKHA MPEyCMaTPUBATh:

COACPKAHUE  MEpPOIPUATUNM INPU  YBOJIBHEHUU  COTPYIHMKOB:  IIO
COOCTBEHHOMY JKEJIAHHMIO; MO0 WHUIIMATHUBE aJMUHUCTpALMHU (COKpaLICHUE
HITaTOB, PEOPraHU3aLNsl IPEIIPUATHS); B CBA3HU C BBIXOJOM Ha MEHCHUIO;
yKa3aHUe HCIOJIHUTENEeH padoT, BXOASIMIMX B MPOrpaMMy MEpONPUSATUH, a
TaK)X€ CPOKM UX BBIIOJHEHHUS OTHOCUTEIBHO BPEMEHU YBOJIbHECHUSA
COTPYIHUKOB;

BbIICJICHHE (PAKTOPOB JAESATENBHOCTH aIMUHUCTPALMU IO 3TOW MpOrpamme,
KOTOpbIE HANpPaBICHbl HAa «CMATYEHHUE) HETAaTUBHBIX IOCJIEACTBUI
YBOJIBHEHHUS KAK I COTPYAHUKOB, TaK U IS IPEANPUATHS.

Tema 22. Hcnosab3oBaHue Ppe3yJbTAaTOB IMPOBEACHUSA JAeJOBOH OLIEHKH
nepcoHajia

Heab kypcoBoii paboThl — pa3pabOTKa OpPraHU3alMOHHOIO MPOEKTAa B3aUMHOMU



YBSI3KU JIEJIOBOM OIICHKM TEpCOoHaja C JPYTUMH HAMNPABICHUSMH JEATCIbHOCTH
CITY>KObI YIIpaBJICHUS MIEPCOHATIOM.
[Ipu moAroToBKE KYpcOBOM pabOThl HEOOXOIUMO PEIIUTH CIACAYIOIIUE BOMPOCHI:

* MpuBs3KAa MpoIlecCa OLEHKM K KOHKPETHOM KaTeropuu NepcoHaia WU
MO/IPa3/IEJICHUIO0 OpraHnu3aliy;

® YCTaHOBJICHHE B3aMMOCBSI3HM JCJIOBOM OLICHKH C APYTUMU HAIpaBICHUSIMU
NESTENbHOCTH  CHY>KObl ~ yNpaBl€HUA  MEPCOHAIOM:  OOy4YEHHUEM,
YIIPABIICHUEM Kapbepou, afanTtauuey nepcoHaia u T.IL.;

* BBISBICHHUE COCTOSIHUS paOOThl B OpraHU3alMd IO BBIINICYKA3aHHBIM
HaIpaBJICHUSIM JIEATEIILHOCTH CIIYKObI YIIPABICHUS TIEPCOHAIIOM;

* pa3paboTKa npouecca noABeICHHUsI UTOIOB JIEJIOBOM OLIEHKH MEepCOHANa;

* pa3paboTka (QYHKIMI yHOpaBICHUS, OPraHU3AIMOHHO-TEXHOJOTHUUECKUX
MPOIECCOB U MH(GOPMALIMOHHOTO 00ECIIEUEHHUs HAMPABJICHUHN NESITEILHOCTU
CITY>KOBbI yIpaBJ€HUsSI TEPCOHATIOM, CBA3aHHBIX C pe3yJibTaTaMu JEI0BOM
OLICHKHU NIE€pCOHAA.

Tema 23. PaszpaGorka cucremMbl 00y4YeHUs1 MHepcoHa a (IMOATOTOBKH,
NepenoAroTOBKM U NOBBIIICHUS KBAJU(PUKAILUN)

eanb kypcoBoii pa6oTbl — pa3paboTka MporpaMMbl MOJATOTOBKUA U pealid3aluu
0Oy4eHMsI ONPEAEIICHHBIX TPYIII COTPYIHUKOB MPEATPUSITHS.
BrlnosnHeHre KypcoBOd paO0Thl NPEANOaaraeT pelieHue cAeayonmx 3a1ay:

* onpeneneHue ueneil 00yuyeHus s KOHKPETHBIX IPYIIT COTPYAHUKOB;

* BBIOOp OpraHU3ALMOHHBIX (OPM MOATOTOBKHU U peain3alii 00y4eHus;

* BBIOOpP METOA0B 00YUYEHUS JUIsl KOHKPETHBIX TPy COTPYIHHUKOB;

* pa3paboTKa MoOKa3aTejleil  OUEHKM  KAyeCTBEHHBIX  XapaKTEPUCTUK
o0Oy4aeMbIX COTPYAHMKOB KaK OCHOBBI (OpMUpOBaHUS MpOrpamMmm
o0yueHus;

® ONMCaHWE METOJMKH aHAJIM3a U Pa3BUTHUS CUCTEMbI OPraHU3aLUU O0yUEHHUS;

* MpeACTaBJIEHHE COCTaBa U OCHOBHOI'O COJEPKAHMSI CIIOCOOOB ONPEEICHUS
NOTPEeOHOCTH B O0YYEHUH KOHKPETHOU IPYIIIIbI COTPYIHUKOB;

* omnpeneseHue Cnoco0OB OLIEHKU PE3yJIbTATUBHOCTU O0YUYEHUS.

Tema 24. IlpoekTupoBaHHe B3aMMOOTHOLICHUN OPraHM3alMU C Y4eOHbIMHU
3aBeJleHUSIMHU M LHEHTPAMH OATOTOBKH KaJApoB

Heab kypcoBoii paboThl — pa3paboTKa OpPraHU3alMOHHOIO MPOEKTa Mpolecca
MOATOTOBKM M peanu3auuud oOydeHHs, CBSI3aHHOT'O C BHEIIHEW 00pa3oBaTelbHON
UH(DPACTPYKTYpOil.
[Ipu moAroToBKe KypcoBOi pabOThl HEOOXOIAMMO YAECIUTh BHUMAHKUE CIEAYIOLIUM
BOIIpOCaM:
* pa3paboTKa cOCTaBa W COJEpKaHUS 3TaloB Ipoliecca MOATOTOBKU U
peanuzanuu  OOydYeHHs: OIpejeieHue TMOTPEeOHOCTH B OOyYEHUH,
YCTaHOBJICHHE Lened oOydeHus, (popMUpPOBaHHME CMETBl PACXOAOB Ha




oOyueHue u T.1.;

* OIpeeNeHUuEe COCTaBa ATAINOB, KOTOPHIE BBIMOIHSIIOTCA C Pa3IMYyHON A0Jel
y4acTusl BHEWIHEW NpodecCHOHaNbHOM HHQPACTPYKTYphl 1O OOYyUYEHHIO
(coBMECTHOE  BBIIOJHEHHME C  OpraHu3auuen-paboromareneM WU
CaMOCTOATENIbHOE BBINOJHEHUE ATara BHEIIHEN CTPYKTYypOK);

* pa3paboTKa cOoCTaBa M COJEpP)KaHUS HIEMEHTOB CHUCTEMbI YIpaBICHUS
MEPCOHANIOM, OOECMEYMBAIOIIUX MPOBEJACHUE MpOLEecca MOATOTOBKU U
peanu3anuu 00ydeHus (B COOTBETCTBUU C MOJOKEHUSIMU, YCTAHOBICHHBIMU
BBIIIE);

®* ONMCaHWE METOJMKM  aHaliu3a M  OPraHU3alMOHHOIO  Pa3BUTHSA
B3aUMOJICUCTBUS YUACTHUKOB MpoIecca O0yUEeHHUS.

Tema 25. Pazpa0doTka nporpaMMbl NPOBEPOYHBIX HCHBITAHUI KAHAUIATOB HA
BaKAHTHBIE T10JKHOCTH

Iear KkypcoBoii padoThl — pa3paboTKa OPraHU3AIMOHHOTO TIPOEKTA,
00eCIeuynBaroIIeTo MPOBEJICHUE OTHOTO U3 TJIABHBIX 3TAINlOB OTOOpa MepcoHana —
MIPOBEPOYHBIX UCTIBITAHHH.
BrlimostHeHHE KypCOBO# paOOThI MPEANOIaraeT perieHre CISIYIONNX 3a/1a4:
* ONpeneNuTh, IPUMEHUTEIBPHO K KAKMM KaTETOPHUSIM WJIU TPYTIIaM IepcoHaa
OyIyT HCIIOIB30BATHCS MPOBEPOYHBIC UCTIBITAHNUS,
* OmucaTh METOJMKY aHAIIN3a U Pa3BUTHS IPOBEPOYHBIX HCIIBITAHU;

* YCTAaHOBUTh, KaKW€  TPOBEPOYHBIC  HWCIBITAHUS  TMPOBOAATCS B
paccMaTpuBaeMoit OpraHU3aIlNH, OTIPEICITUTh CTETICHB ux
11e71eCO00pa3HOCTH;

* pa3paboTaTh COCTaB MPOBEPOUYHBIX UCIBITAHUI: TECTOB, TECTOBBIX pPa0OUUX
3alaHuid IS TEXHMYECKUX HCIIOJIHUTENEeH, pabouyux, CIEeHHATUCTOB
TEXHUYECKOTO  WJIM  YNPABIEHYECKOTO0  MpoQuisi,  pyKOBOAUTENEH
Pa3IMYHOIO YPOBHS;

® [PEACTaBUTH pPa3BEPHYTOE COJEPKAHUE OCHOBHBIX JJIEMEHTOB CHUCTEMBI
MPOBEICHHSI TPOBEPOYHBIX MCHBITAHUN: (DYHKIIMOHATBHOE pa3/ieiieHue
TpyZda  OLEHIIUKOB,  OPraHU3alMOHHO-TEXHOJIOTUYECKUE  IIPOLECCHI
BBINIOJIHEHHSI  MPOBEPOYHBIX  HCMBITAHUN, OOecrnedeHue MpPOBEACHUS
UCIBITAaHUN, IOPAIOK ITOABEACHUS UTOTOB U T.1.

Tema 26. IlpoexkTHpoBaHHMe CHCTEMbl IUIAHUPOBAHHMS TPYAOBOl Kapbepbl
padoTHHKA

Heab kKypcoBoii pa6oTbhl — pa3paboTka OpraHU3aMOHHOTO MPOEKTAa YIIPaBICHUS
Kapbepoil COTPYAHUKOB OPraHHU3alMd, MPUYEM LEHTPAIbHBIM 3BEHOM MPOEKTa
JOJIKHA ObITh (DYHKIIMS TUIAHUPOBAHUS.
BrlnosnHeHre KypcoBO paOoThl MPEANOIaraeT pelieHne CIeIynmMX 3a1au:
* MpUBSA3KA MPOEKTAa K KOHKPETHOW KATETOpPUM WJIM TpyMIe MepcoHana, s
KOTOPOM paccMaTpUBAIOTCS BOIIPOCH! YIIPABIEHUS Kapbepoil;




® aHaIM3 JOECUCTBYIOLIECH B OpPraHU3alMyd CUCTEMBbI IJIAHUPOBAHUS Kapbepbl
COTPYZIHHUKOB;

* pa3paboTKa mpolecca IUIAHUPOBAHUS Kapbephl, 1e1eco00pa3Horo s
paccMaTpuBaeMOM OpPraHU3alHy U TPYIIBI IEPCOHANA;

* B3auMMHasg yBA3Ka pa3pabOTaHHOIO mpoLecca C JAPYTUMH 3JIeMEHTaMu
CUCTEMBI YIpaBJICHUS Kapbepoil: (QyHKUIHMOHAIBHBIM pa3/elieHUEeM Tpyna,
COCTaBOM NMPUHUMAEMBIX PEIICHUN, NHPOPMALMOHHBIMU U CTPYKTYPHBIMU
B3aUMOCBS35IMU B paMKax pa3pab0oTaHHOro Mpouecca IIaHUPOBaHHUS;

* npopabOTKa B3aMMHOTO BIMSHHUS IJIAHUPOBAHMS Kapbepbl U APYrUX 3ajay
CILy OBl yIIPaBJICHUS IEPCOHATIOM: PETYJIUPOBAHUS U KOHTPOJIA YIIpaBICHUS
Kapbepou, 1eJI0BOM OLICHKU, 00yUEHHS TIepcoHaia  T.1I.

Tema 27. IIpoekTHpoBaHHEe CHCTEMbl KOHTPOJSI M PeryJUpPOBaHUA [1eJ10BOM
Kapbepbl COTPYIHHUKA

Heab kypcoBoii padoThl - pa3paboTka AIEMEHTOB OpPraHU3AIMOHHON CHUCTEMBI
KOHTPOJISL U PETyJIMPOBAHUSA JE€I0BOM Kapbephbl COTPYIHUKOB.
[Ipu NOArOTOBKE KypcOBOM pabOThl HEOOXOAMMO OTPAa3UTh CAEAYIOIINE BOMPOCHIL:
* HampaBJIEHUs Kapbephbl, IPEAYCMOTPEHHBIE JAHHON CHCTEMON;
® ONMCaHUE METOJMKH aHAIM3a U Pa3BUTHUSA CUCTEMBI YIIPABIEHUS Kapbepoil;
® KOHKPETHBIA MHCTPYMEHTapuid (METObI U (POPMBI) YIIPABIEHUS KapbEPOii;
* coctaB wuHbOpMAlMM M BHUIBl JOKYMEHTOB, HCIIOJb3yEMbIE IS
PEryJIMpOBAHMS U KOHTPOJISI IETIOBOM Kapbepbl COTPYIHUKOB;
* onucaHue croco00B OINpeaeeHNs TOTOBHOCTH COTPYIHUKOB K CIIy>KEOHOMY
MPOJIBUKEHHUIO.

Tema 28. CoBeprieHCTBOBaHME OPraHU3ALMOHHOM KYJIbTYPHbI

Hear kypcoBoii padoTbl — pa3paboTka peKOMEHJalMi, 00eCcTeUrBaIOIINX
pa3BUTHE OPraHMU3AIMOHHOW KYyJBTYPhl B COOTBETCTBHH C TpeOOBaHUSIMHU
OpraHH3aIliH.

BeinonHenne KypcoBoii paboThl IpeAnoIaraeT peleHue Caeayonmx 3a/1a4:

* 000CHOBaHME 3HAUYEHHUSI U CYITHOCTH YIPABJICHUS Pa3BUTUEM OPTKYIbTYPHI;

* 00OCHOBAaHHME COCTaBa U COACPKAHUS KPUTEPHUEB, XapaKTEPU3YIOLIMX
COCTOSIHHE OPraHU3alMOHHON KYJIbTYPBI;

* 000CHOBaHHE COJECPXKAHUS U UCTOUYHUKOB MH(OPMAIH, XapaKTEPU3yIOLIEH
COCTOSIHHE OPraHU3alMOHHON KYJIbTYPBI;

* BBIABICHHE (DAKTOPOB, BIUSAIOIINX HA OPraHU3aLUOHHYIO KYJIbTYpPY;

* pa3paboTKa METOJIMKH TUATHOCTUKU OPTaHU3ALMOHHON KYJIbTYpHI;

* JMarHOCTUKAa OPraHU3alMOHHON KYyJbTYpbl U XapaKTEPUCTHUKA €€ BIMSHUS
Ha 3 (HEKTUBHOCTH ACSITEIBHOCTU UCCIIENYEMOIN OpraHu3aluu;

* O00OCHOBAaHHME JKEJIAeMOI'0  COCTOSIHUA  OpPraHU3allMOHHON  KYJBTYpbI
UCCIIEeAyEeMOM OpraHu3allii B COOTBETCTBUU C BBIACIICHHBIMU NTapaMETPAMHU;

* paspaboTka MEPONPUATHH, 00ecreynBaroImx MIPUBEICHUE




OpPraHMU3allMOHHOM KYJIBTYPBI B )KEJIIAEMOE COCTOSHUE;
* pa3paboTKa OpraHU3alMOHHON MNPOUEAYphl pealu3alud MEpPONPUATHH IO
Pa3BUTHIO OPTraHU3aLMOHHON KYJIBTYPBI.

Tema 29. CoBepuieHCTBOBaHHE aHAJIM3a M OnmMcaHMs padorel M padouero
MecTa

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIalMi, 00ecTeUrBaIOIINX
MOBBIIIIEHNE KaUeCTBA aHAJIW3a U OMUCAHUs pabOThl U paboYero MecTa.
BrinonHeHne KypcoBoi paOoThI MpeanoaaraeT peuieHue Caeayonnx 3a1a4:
* ompejeleHue CYITHOCTH | LIeJieii onucaHus padoThl 1 pabodero MecTa;
* 000CHOBaHME COJIepKaHUS aHAIN3a PabOTHl U paboUero MecTa;
* 000CHOBaHHME UCTOYHUKOB U METOJ0B cOOpa MH(POPMALIMK IIPU MPOBEACHUU
aHanu3a paboThl U pabOYero MecTa;
* pa3paboTKa OpraHU3aIMOHHON MPOIEAYPHl MPOBEACHUS aHANINU3a pPabOTH U
pabouero mecra;
* pa3paboTKa METOIWYECKUX MaTepUAOB, HCIIOJIBb3YEMbIX MPHU MPOBEICHUU
aHanu3a paboThl U paboYero MecTa;
* o0ocHOBaHHME BbIOOpa paboThl (paboyero mecra) B KadecTBe OOBEKTa
WCCIICIOBAHMS,
* an”anu3 paboThl (pabouero Mecra);
* 00OCHOBaHHME CTPYKTYpbl U COJEpKaHUs OINuUcaHusi paboThl (paboudero
MeCTa);
* cocTaBjeHUE onucaHus paboThl (paboyero Mecra).

Tema 30. CoBeplieHCTBOBaHME METOAOB OLECHKHM Ppe3yabTaToOB Tpylaa
MePCOHAJIA OPTraHN3ALUH

Hear kypcoBoii padoThl - pa3paboTKa peKOMEHJalui, o0ecTeunBaIOIINX
MOBBIIIICHUE Ka4eCTBA OIICHKH PE3yIbTaTOB TPY/Aa MEpPCOHANIA.
BrinonHeHne KypcoBoi paOoThI MpeanoaaraeT peuieHre caeayonx 3a1a4:

* 000CHOBaHHE CYIIHOCTH U IIeJIel OLIEHKH PE3yJIbTaTOB TPY/ia EPCOHANA;

* 000CHOBaHHE MPHUHIIMIIOB TOCTPOCHUSI CHCTEMBI OIEHKH PE3yJIbTaTOB TPyJa

NepCcoHana;

* o0oCHOBaHHME BbBIOOpa KaTEropuu TIEepcoHalla B KayecTBe OOBEKTa
WCCIICTOBAHMS,

* 000CHOBaHHME COCTaBa IIOKa3aTeNel, OTPaXaloMIMX pe3ylbTaThl Tpyna
NepCcoHaa;

* 000CHOBaHHME METOJOB OLIEHKH PE3yJbTaTOB TpyJa NepCcoHaNa;

* 000CHOBaHHE COACpX aHUS W HCTOYHUKOB HH(pOpMaIMMU AN OICHKHU
pe3yNbTaTOB TPY/Aa IEPCOHANIA;

* pa3paboTKa OpPraHU3ALMOHHON MpPOLENYypbl OLEHKH pe3yJbTaTOB TpyJa
MEepPCOHANIA;

* pa3paboTKa JOKYMEHTAalMOHHOTO W  METOJUYECKOro  oOecrnedeHus



MPOBEICHMS OLIEHKH Pe3yJbTaTOB TpyJa MNepcoHaia.

Tema 31. CoBepuieHCTBOBAaHHE METOAOB OLCHKH Pe3y/JIbTATOB AeATEJIbHOCTH
NoApAa3ie/IeHUuIl yIpaBJIeHUs IEPCOHATIOM

Hear kypcoBoii padoTbl — pa3paboTka peKOMEHIalui, 00ecTeUrBaIOIINX
MOBBIIICHHE KayecTBa OLIEHKM pe3yJbTaTOB JEATEIbHOCTH MOApa3AeIeHUN
YIPaBJIEHUS EPCOHATIOM.

BrlnosnHeHre KypcoBOo paOoThl MPEANOIaraeT peieHue CleIynmX 3a1au:

* 000CHOBaHME CYIIHOCTM M HAaINpaBIE€HUN MCIOJb30BaHUS TOKa3aTenen
OLICHKM  PE3yJbTaTOB  JEATENIBHOCTH  MOAPA3ACICHUN  yIpaBieHUS
MIEPCOHAJIOM;

* 000CHOBaHUE KpUTEPUEB OLICHKHU pE3yNbTaTOB NEeSATENbHOCTH
CIIEIMAIM3UPOBAHHBIX TMOJpa3/IeICHU N0 BCeM (BaKHEUIIMM) (PYHKIUSIM
YIPaBJIEHUS EPCOHATIOM;

* 000OCHOBaHHME  METOJOB  HM3MEpPEHUs  pe3yJbTaTOB  JIESITEIbHOCTH
MO/Ipa3/IeJICHUI yIPaBIICHUs IEPCOHAIOM;

* 000CHOBaHHE COJEPKAHMS U UCTOYHUKOB MH(POpPMALIUU, UCTIOIB3YEMOM MIPU
OLICHKE  pe3yJbTaTOB  JEATEIbHOCTH  NOJAPA3JEICHUN  yIpaBieHHUs
MIEPCOHAJIOM;

* pa3paboTKa  OpraHU3alMOHHOM  MpPOUEAYpPhl  OLUEHKH  pe3yJbTaTOB
NeSTENbHOCTH MOAPA3ACIICHUN YIIPABICHUS EPCOHATIOM;

® aHanu3  JIEATEIBbHOCTH  MOJPa3JeNeHUl  YNpaBiI€HUS  MEPCOHAIOM
KOHKPETHOM OpraHu3alliy U OlleHKa €€ 3 (PEeKTUBHOCTH.

Tema 32. CoBepuieHCTBOBaHHME IUIAHUPOBAHUA 3aTpaT Ha IEPCOHAJ
OpPraHu3auuu

Iesasb KypcoBoii padoTbl — pa3zpaboTka peKOMEHIaIUil 10 0O0CHOBAHUIO 3aTpaT
Ha MepCcoHall OpraHU3aIHH.
BrinonHenue KypcoBoii paOoThl pejnoaaraeT peleHue caeIyomux 3a1au:
* 000CHOBaHHE HEOOXOIMMOCTH MJIAHUPOBAHUS 3aTpaT Ha EPCOHAT,
* 000CHOBaHME cOCTaBa (KJIacCHU(PUKALMK) 3aTpaT Ha NEPCOHAI OPraHU3aLUH,
MOJIISKATUX TUTAHUPOBAHUIO;
* BbIABJICHHE (DAKTOPOB, BIMSIONIMX HA CTPYKTYPY M BEIMUYMHY 3aTpaT Ha
HepCoHa;
* oIpeJeneHne UICTOYHUKOB HH(OPMAIMH O 3aTpaTax Ha NepCOHA;
* pa3paboTKa OpraHU3allMOHHOM MpoLEAYypbl IUIAHUPOBAHMS 3aTpaT Ha
HepCoHa;
* pa3paboTKka HOPMATHBHO-METOJIMYECKOr0 O0OecrneueHus] IUIaHUPOBAHUS
3aTpar Ha MepcoHall;
* 000CHOBaHHE METO/I0B OIPECIICHUS 3aTpaT Ha MIEPCOHAN OPraHN3alNY;
* pa3paboTKa OpraHU3allMOHHOM MpoLEAypbl IUIAHUPOBAHMS 3aTpaT Ha
HepCoHaJ OpraHu3allny;




aHalln3 COCTOSIHMA IUIAHUPOBAHUS 3aTpaT HAa NEPCOHAT KOHKPETHOMU
OpraHu3aluy;

OILICHKA 3aTpaT Ha MEePCOHANl OPraHU3allMu B COOTBETCTBUU C pa3padOTaHHOI
METOJIHUKOM.

Tema 33. CoBeplIeHCTBOBAHHE OLEHKH COHUAJBHON M 3KOHOMHUYECKOU
3((PeKTUBHOCTH NPOEKTOB PA3BUTHUS CHCTeMbl U NPOLECCOB YyNpPaBJeHUs
NePCOHAIOM

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIalui, 00ecTeUrBaIOIINX
COBEPILEHCTBOBAHUE OLEHKH COLMAIbHOM M HKOHOMHYECKON 3(pPexkTuBHOCTU
MPOEKTOB PAa3BUTHS CHCTEMBI U MTPOLIECCOB YIIPABICHUS MIEPCOHATIOM.
BolnosnHeHre KypcoBOM paO0Thl MPEANOIaraeT peeHne CleIynmx 3a1au:

aHaJM3 CYIIECTBYIOIIUX MOIX0J0B K OIIEHKE COLMAIbHONU U SKOHOMHYECKOH
3¢ (HEeKTUBHOCTH TPOEKTOB PA3BUTHSI CHCTEMBI M TPOILECCOB YMPABICHHS
MEPCOHAIIOM;

aHalM3 METOJOB pacueTa pe3yldbTaTOB H  3aTpaT, CBSA3aHHBIX C
COBEPIIICHCTBOBAHNEM CHUCTEMBI U TMPOIIECCOB YIPABICHHS IEPCOHATIOM;
o0ocHOBaHUE (YTOYHEHHUE) CHUCTEMBbI TIOKazaTesed, XapaKTepHU3YHOIIUX
coluagbHyl0 3(QQPEKTUBHOCTh MPOEKTOB COBEPIICHCTBOBAHUSA CHCTEMBI H
MIPOIIECCOB YIPABIICHUS IEPCOHAIIOM;

000CHOBaHME MCTOYHHUKOB M COAEpkKaHMs HHPOpMAIH, HEeOOXOTUMOU IS
olleHKH 3(()EKTUBHOCTH TPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI W
MPOIIECCOB YIPABIICHUS IEPCOHAIIOM;

00OCHOBaHME  METOAOB  TMOJy4YeHHs  HWHGPOpMalUWW AN OICHKH
DKOHOMHYECKOMN u COLIMAJIbHOM 3¢ peKTUBHOCTH IIPOEKTOB
COBEpIICHCTBOBAHHUS CUCTEMBI U TIPOIIECCOB yIPABICHUS MEPCOHATIOM;
onleHka  3(G(EKTUBHOCTU  MPOEKTa  COBEPIICHCTBOBAHUS  CUCTEMBI
(mpolieccoB)  ympaBlieHHs] TEpPCOHAJIOM Ha TMpPUMEpPEe KOHKPETHOM
OpraHM3allNH;

pa3paboTka OpraHW3aIMOHHON MPOUEAYPHl OLEHKA CONUANbHOH U
HSKOHOMUYECKON 3(P(HEKTUBHOCTH CHCTEMBl W TIPOIECCOB YMPABICHHS
MEPCOHAIOM.

Tema Ne34: @opmupoBaHue CHCTEMBI CTPATErHYECKOr0 yIpaBJICeHUS

NepPCoOHAIOM

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIalui, 00ecTeUrBaIOIINX
dbopMHUpOBAaHNE CUCTEMBI CTPATETHYECKOTO YIIPABICHUS TIEPCOHATIOM.
BrinonHeHne KypcoBoi paOoThI MpeanoaaraeT peuieHre caeayonnx 3a1a4:

CYIIHOCTh CTPATErM4eCKOro YIMPaBJICHUS YEIOBEYECKMMHU pecypcaMu B
opranuzanuu. llenu, GyHKIIMUM U 3aJayu CTPATETUUYECKOTO YIpaBICHUS
nepcoHamoM. Crparerusi ymnpaBieHusi HepcoHaioM. TpeOoBaHus K



TEXHOJIOTHSIM W METOJaM CTPATEerMuecKoro YMpaBJICHUS IEPCOHAJIOM.
CopnepxaHue JESITEIBHOCTH  3BEHBEB  OPTraHU3ALMOHHOM  CTPYKTYPbI
CTPAaTETUYECKOTr0 YINpaBieHUs nepcoHamoM. [IpoexTsl JOKYMEHTOB,
pErylaMEeHTUPYIOUINX CTPATErMUECKOEe YIIPABICHHUE TEPCOHAIIOM;

®* O0COOCHHOCTM TMOCTPOECHHMSI CHUCTEMBl  CTPATErMYECKOro  yIpaBJICHUS
nepcoHasoM B  opraHu3auusax. OCHOBHbIE KOMIIOHEHTBI CHCTEMBbI
CTPATETMYECKOT0 YIPABJICHUS MMEPCOHAIOM B Opranu3zanuu. @opMupoBaHue
CTPYKTYpbl CHCTEMbl yIpaBieHHs nepcoHamoM. CTpyKTypa CHUCTEMBbI
yopaBieHus nepcoHasioM. OpraHu3allOHHBIE MPOLEAypbl (POPMHUPOBAHUS
CUCTEMBI CTPATErMUECKOr0 YIPaBICHUS IEPCOHATIOM;

® aHanu3 JEATENbHOCTH IO CTPATErMUYECKOMY YINPABICHUIO YE€IOBEUYECKUMU
pecypcaMu B opranuzauud. OCHOBHBIE XapaKTEPUCTUKU HCCIEAyEMOU

OpraHu3alMi. AHalIu3 CYLIECTBYIOIIEH CTPaTEruyecKon CHUCTEMBI
yIpaBjIeHUs [epcoHanoM opranuszauuu. [Ipomecc  crparernyeckoro
IIJIAHUPOBAHMUS. PazpaboTka mnpenyokeHUM MO COBEPIICHCTBOBAHUIO

CTpaTeTuu CIy>XObl yIpaBi€HUs MepcoHaJoM opranuzanuu. OleHka
3 PEeKTUBHOCTH MpeIaraéMbIX MEPONPUSTUIA.

Tema Ne 35. YnpasiieHue [1e/10B0il Kapbepoil HepcoHAaJIa

Hear kypcoBoii padoTbl — pa3paboTka peKOMEHIalui, 00ecTeUrBaIOIINX
YIIPABJICHUE JIEJIOBOU KapbEPOU MEPCOHAIIA.

BolnosnHeHre KypcoBoi paOoThl MPEANOIaraeT pelieHue CleIynmMX 3a1au:
Kappepa: nonsitust u €€ sranbl. Bunbl kapsepbl. lloHATHE W BUABI I€I0BOM
Kapbephl. DTanbl Kapbephl. Llenu u sTansl Ae10BON Kapbepshl.

VYhopasnenue pAenoBodl kapbepoil. IlpoaBuxenue pabOTHUKOB B (upme.
VYnpaBneHue Kapbepoil nepcoHasia Ha BHYTpU(UPMEHHOM pbIHKE Tpyaa. Llenu u
MEXaHU3MBbI YIIPABICHUS KapbEPO.

CnyxebHo-poeccuoHanbHOe MPOJIBUKEHUE. Oranbl CI1y>keOHO-
po(eCcCHOHATIBHOTO MPOJBHKEHUS. BUBI ClTyK€OHBIX IEPEMEIICHH.

Tema Ne 36. MoTuBanus Tpyaa kak cnocod 3¢pgpeKTuBHON padoThl
nepcoHaia.

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIaNMi, 00eCcTeUrBaIOIINX
MOTHBALMIO TPYAa U cIIOCOOBI 3PHEKTUBHOM pabOTHI IEPCOHAA.

BrinonHeHne KypcoBoi paOoThI MpeanoaaraeT peuieHre Caeayonx 3a1a4:
MoOTHBaIMOHHBIA MEXAaHU3M H €r0o AJIeMEHTHI. [loHATHEe MOTHBAIMH, OCHOBHBIC
NPUHIIMIIBI, JIeXKAllie B €€ OCHOBE. Teopuu MOTHMBaUWU. TeOpUM MOTHUBAIIHH.
Bnusaue  motuBupyromux (akTopoB Ha paboTy MepcoHala OpTraHU3allNH.
OCHOBBI TIOCTPOCHHSI MOTHBAlIMOHHOTO MEXaHU3Ma. YPOBHH YIOBIIETBOPEHUS
NOTpeOHOCTEM.




DKOHOMUYECKHE CTUMYJIbl. BUbI 3KOHOMHUYECKOTO CTUMYJIUPOBAHUSA. DIIEMEHTHI
MaTepuanbHOro ctuMmyiaupoBanus. [lokazarenu npemupoBanusa. Bo3smoxkHble myTu
MOBBIIIEHUS] MOTHUBUPOBAHHOCTH pPaOOTHUKOB. YPOBEHb  MOTHBHUPOBAHHOCTHU
pabOTHHUKOB OpraHU3aluu

O¢ddexTuBHas MOTHUBALMA TPyAAd KaK «KIHOW» K YyCIexXy pabdoTbl OpraHU3aluu.
BnugHue  yJAOBIETBOPEHHOCTH  TPYJAOM  Ha  TOKAa3aTenu  JAESTeNbHOCTU
opranuzauuu. GaKkTopskl, BIUIIOLIME HA YAOBIETBOPEHHOCTh paboToil. IIpobnemsl
Y MPENsATCTBUS Ha MYTH BO3ACHCTBUSA HA TPYAOBYIO MOTHBALMIO NepcoHana. OnbIT
SKOHOMHUYECKH PAa3BUTHIX 3apyOEKHBIX CTpaH B 00JIaCTU MOTHBALUU TPYAOBOU
JEeSATENbHOCTH.

AHanu3 TEXHOJIOTMU MOTUBALMU TpyJla B opranu3anun. KpaTkas XxapakTepucTHKa
opraHu3aluy. AHaIU3 YJIOBJIETBOPEHHOCTU TPYAOM IE€PCOHANA OpraHU3alUu.
AHanmu3 JeUCTBYIOIIEH MOTHUBHpYIOIIEH pabouelt cpeapl B OpraHU3allUM.
Pa3paboTka mnpeanokeHuil 10 ONTHUMH3aUUKd CUCTEMbl MOTHUBALMM TpyJa
nepcoHana opranuzanuu. OueHka 3pQGEeKTUBHOCTH NpeIaraéMblX MEpONPUATUH.
OcHoBHBIE PakTOpbl 3PHEKTUBHOCTH CTUMYJIUPOBAHUS.

Tema Ne 37. TexHoJsiorusi OeHKH padoThI IEPCOHAJIA B OPraHU3ALMU.

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHIalMi, 00ecTeUrBaIOIINX
TEXHOJIOTHIO OLIEHKH MepCcOoHaja B OpraHu3aluu.

BolnosnHeHre KypcoBO paO0Thl MPEANOIaraeT peieHne CleIyonmX 3a1au:
Onenka pa®OThl MEpcOHaNa KaK BaXKHEWIIMH KOMIIOHEHT palbOThl C KaJpaMHu.
CymHOCTh M LEeNM OLIEHKM pe3yJbTaToB TpyAa mepcoHana.  [IpuHummbl
MOCTPOEHUSI CUCTEMbl OLEHKH pPEe3yJbTaTOB TpyJa nepcoHana. CuctemMa OIEHKU
nepcoHana. Kareropun nepcoHaia B KadecTBe oObekTa ucciegoBanus. Cocras
MoKa3aTeliel, OTPa)KarolluX pe3yJbTaThl TPYyAa epCoHaIA.

HamnpaBneHusi coBeplIE€HCTBOBaHUSI TEXHOJIOTUU OLIEHKU NepcoHana. OCHOBHbBIE
3a/1a4yu U TpeOOBAHMS K TEXHOJIOTMH OLIEHKHU NepcoHana. OCHOBHBIE TEXHOJIOTUU U
METO/bl OLIEHKM mepcoHana. OCHOBHbIE Ipymnmbl (PaKTOPOB OLEHKH IEepCOHAIA.
Pazpabotka OPTraHU3alMOHHON TMPOLEAYPhl OLEHKHU PE3YJIbTATOB TPyJa
nepcoHana. ATrectaius Kak ¢opMa OLEHKH IepcoHaa

[IpoGnembl (popmMupoBaHME MOKa3aTeiaell OLEHKU mnepcoHana. OnpeneneHue
OOBEKTUBHOCTH U  A(PPEKTUBHOCTH  CYIIECTBYIOUIMX OLIEHOK TIepCcoHana.
CopepxaHue M HMCTOYHUKM HMH(POPMALMM [Js OLEHKH pe3yJbTaTOB Tpyaa
nepcoHana. MeTobl OLICHKM pE3yJbTaTOB TpyJaa MepcoHana. MeToabl
BBITIOJTHEHHUS OILICHOYHBIX MPOIEAYp B Mpolecce KaapoBoil pabotel. PazpaboTka
JOKYMEHTAIMOHHOTO W METOJMWYECKOro OOecleyeHusi MpPOBEJICHUS OLICHKU
pe3ynbTaTOB TPYyAa EpCOHAA

AHanu3 TEXHOJOTMU OLEHKH NepcoHana opranusauuu. Kparkas xapakTepucTHKa
opraHu3aldyd. AHanu3 T[OKa3aTejleil OLIEHKM TMepcoHalla M METOJOB HX
ompeneneHus. AHanu3 TpoLENyp OLEHKHM mnepcoHana. I[lpeanoxkeHus 1o
COBEPILIEHCTBOBAHMIO OLICHKU NIEPCOHANIA.




Tema Ne38. KaagpoBoe mjiaHupoBaHue B OpraHM3aluu

Hear kypcoBoii padoTbl — pa3paboTka peKOMEHIAlMi, 00eCcTeUrBaIOIINX
s PekTUBHOE KaAPOBOE MJIAHUPOBAHKUE B OpPTraHU3AIIUH.

BrlnosnHeHre KypcoBO paOOThl MPEANOIaraeT peleHue CleIyonmX 3a1au:
[InanupoBaHue yenoBedyeckux pecypcoB. OnpeneneHne He0OOXOAUMOCTH, LEeNe U
coJiepKaHUsl KaJpOBOTO IJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHsX. [IpuHIMNBI 1
3aa4d  TUIAHUPOBAHUA TNEpPCOHANAa. Buabl pa3pabaTblBAEMbIX  IUIAHOB,
uH(popManus, Ucroiab3yeMas Npu X pa3paboTKe, MOJHOTAa OXBaTa, OpraHU3alus
KaJIpOBOr0 IJIAHUPOBAHMS, HOPMATHUBHO-METOAMYECKOE OO€CIeueHrne KaJgpOBOIO
IJIAHUPOBAHMS U €T0 BIMSHUS Ha 3P(HEKTUBHOCTH YIIPABIEHUS IEPCOHATIOM.
Craguu 1mporecca KaapoBOTO  IUIAHUPOBAHUS. Omnpenenenne Oyaynux
noTpeOHocTel.  DakToOpbl, ONpEACNAIOIINEe IUIAHUPOBAHME  YEJIOBEYECKHX
pecypcoB. YYeT MMEIIIUXCA KaApoB, MPU ONPEAENECHUU Yuciaa HeoOXOAUMOU
paboueit cunbl. MeToabsl MPOTHO3UPOBAHUSL KAJIPOBBIX MOTpeOHOCTE. CHUCTEMBI
nokasaresieid olleHKH 3()PEKTUBHOCTU KaIPOBOr0 MIIAHUPOBAHUS

[InaHupoBaHue YHUCIEHHOCTH TnepcoHana. IlmanupoBanue mnoTpeOHOCTEH B
nepconane. IIpounecc mianupoBanusa. OnpeneneHue YUCIEHHOCTH NEPCOHAIA.
[InanupoBanue npodeccuoHambHOro cocraBa. OmnpeneneHue opsAKa
MPOBEICHMS KaJapOBOro IUIaHWpoBaHUs. Pa3paboTka KOHKPETHBIX IJIAHOB.
TpebGoBanusa K uH(pOpPMAIMU I KaJpOBOrO IJAHUPOBAHUS, €€ COACPKAHUIO U
HMCTOYHHUKAM MOJIyYEHHUS.

Tema Ne 39: @opmupoBaHue Heseil CHCTEMbI YIIPABJICHUS MTEPCOHATIOM

Hear kypcoBoii padoTbl — pa3paboTka peKOMEHIalui, 00ecTeUrBaIOIINX
(opMHpOBaHUE LENEH CUCTEMBbI YIPABICHUS IEPCOHATIOM.

BolnosnHeHre KypcoBO paO0Thl MPEANOIaraeT peieHue CIeynmMX 3a1au:
Cucrema ynpaBlieHHs NEPCOHANIOM U ee Lenau. [IoHsATHEe M CYIIHOCTh CHCTEMBI
yOopaBieHuss — nepcoHanoMm. llennm  cuctemMbl  ymnpaBieHUS ~— HEPCOHAIOM.
Knaccudukanusa ueneil. «JlepeBo uenei» cuUCTEMbl YNPaBICHUS MEPCOHATIOM.
Lenenonaratomass cucrema. TexXHOJOTMYECKH mpouecc (OPMYIUPOBAHUS U
nocTaHoBku 1eneld. Pa3zpaboTka (HOpMyIMPOBOK M KOHKPETHOTO COAEpPKAHUS
LEJEeBbIX 3aJlay, 00eCIeUNBAIOIIUX JTOCTH)KEHHUE L€ B KOHKPETHBIX YCIOBUSX
(M3MEHEeHHEe CTPYKTYPBI YIIPaBICHUS U CTPYKTYPhI IIEPCOHANA | T.I1.).

[ToBbilieHue 3PGHEKTUBHOCTH CHUCTEMBI yHOpaBieHUs mnepcoHanioM. CTpyKTypa
CUCTEMBI yIpaBJi€HUS NepcoHaTOM. D(P(HEKTUBHOCTh CHUCTEMBI YIpaBICHUS
nepconaiom. IIpouecc 3pdEeKTUBHOrO ymHpaBiAEHUS U €r0 OCHOBHBIE JTallbl.
DOKOHOMHUYECKassT W  couuanbHasg J(PQEKTUBHOCTb CHUCTEMBl  YIpaBICHUS
MEPCOHAJIOM U OILIEHKa IPOEKTOB €€ coBeplueHcTBoBaHUA. [lpemnoxenus mno
MOBBIILIEHUIO 3P(HEKTUBHOCTH CUCTEMbI YIPABIICHUS IEPCOHAIIOM B roccilyx0e
AHanu3 cuCTEeMbl YIpaBiI€HUS MEPCOHAJIOM B TOCYJApPCTBEHHOHN ciyx0e.
OcCHOBHBIE MapaMeTpbl AEATEIbHOCTH OPTraHU3ALMM, OKa3bIBAIOIINE BIMSHHUE Ha
COCTaB U COJIepKaHME LEeJed CHCTeMbl YIpaBieHus nepcoHaigoMm. OnucaHue




MCTOJUMKH aHaJIn3a W IMOCTPOCHUA CUCTCMBbI HLCJICTIONIAraHusdg IJIsA OIMPCACICHHOTIO
THUIIa OpraHru3alu.

Tema  Ne40.  CoBepuieHCTBOBaHHME ~ OPraHM3allMOHHOIO  MeXaHM3Ma
NpoBeeHus 0T00pa nmepcoHaa

Hear kypcoBoii paGoTbl — pa3paboTka peKOMEHAAlMi, 00eCTeUNBAIOIINX
COBEpIIICHCTBOBAHNWE OPraHMW3allMOHHOTO MEXaHW3Ma TNpOBeACHHs oTOOpa
nepcoaHana.

BrinonHeHne KypcoBoi paOoThI MpeanoaaraeT peuieHue Caeayonnx 3a1a4:
[Tonsitne oTOOpa M ero OCHOBHBIE MPUHIUIIBL. COCTaB U COAEp)KaHUE DIEMEHTOB
CUCTEMBI 0TOOpA MEpCOHaja B OpraHu3aluu: Heau oT00pa, GyHKIMU YIIpaBiIeHUs,
OpPTraHU3aIMOHHO-TEXHOJIOTHUECKHE MPOLIECCH peann3aiy PYHKIMA yIpaBlIeHus,
COCTaB pEUICHUH, NPUHHMAaeMbIX B CHCTEME, OpPraHU3alMOHHO-CTPYKTYPHBIN
BApUAHT BBLINOJHEHUsT OTOOpa mnepcoHana. OTbop mepcoHana. DJIEMEHTHI
obecrnieueHusi  mpoiiecca:  MHGOOPMALMOHHBIA,  KaJpOBbIH, METOJMYECKUHU.
OcHOBHBIE KOHIIETIIIMU OTOOpa mMmepcoHana. MecTto moucka M 0TOOpa KaapoB B
00IIe cuCTEME YIIPaBICHUS IEPCOHATIOM

OcHOBHBIE 337]a41 B paMKaX KOMIIJIEKCHOTO Toxoa K 0T0opy kaapos. Komeke
MeToq0B oTOopa. CrnocoOsl oTOOpa mepconana. OmpeaeneHue MNOTPEOHOCTH B
nepconane. Kputepun otbopa. Pa3paboTrka cocraBa TmoOKaszaTeieil OLEHKH
COOTBETCTBHS KaHAWUJATa BaKAaHTHON MODKHOCTU. CrIocOOBI OIEHKH TOKa3aTelNeH,
Y TIOPSAKA TIOJIBEJICHHSI UTOTOB OIICHKH.

Texnomorun or6opa. CoctaB © coJaep)KaHHWE »OTaloB MPOBEACHHUS OTOOpa
MepCcoHaNa: aHAIW3 COMPOBOAUTEIHHONW JOKYMEHTAIMH MO TPYIOYCTPOMHCTBY,
aHaJlM3 aHKETHBIX JAHHBIX KaHIWJaTa, IPOBEACHUE COOECeIOBaHUs U T.I. AHAIN3
MPEeIOCTaBIsAeMOll ToKyMeHTanmu. Merton TtectupoBanusa. CobecenoBanue o
ot0opy nepconana. [Iponecc ordbopa nepconana.
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IIporpammHoe obecriedyeHue U1 HHTEPHET pecypchl

1. Kanpel npeanpusitus - http://www.kapr.ru/

2. VYnpasienue nepcoHayioM - http:// www.top-personal.ru/

3. Yenosek u Tpya - http:// www.chelt.ru/

4. Tpyn 3a pyoexom

5. CrpaBo4HMK KaJapoBUKa - http://www .kadrovik.ru/

6. Caiit 0oV, y4eOHO-METOINYECKUE pecypesl

http://dbs.sfedu.ru/www/umr.umr_show?p_per id=-4001120;




[MTPUJIOXXEHHUE 1

MHUHUCTEPCTBO HAYKH U BBICHIET'O OBPA30OBAHUS
POCCHUHUCKOM ®EJEPALINU
®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’KETHOE
OBPA30OBATEJILHOE YUYPEXJEHUE BBICHIET'O OBPA3OBAHUS
«MHT'YIICKHUN TOCYJAPCTBEHHBINA YHUBEPCUTET»

®UHAHCOBO-3KOHOMUYECKUHN ®AKYJIBTET
KA®EJIPA «MEHEJ/’KMEHT»

KYPCOBAJ PABOTA

ITo kypcy

Ha temy

Hcnonnurens CTyIeHT

(rpynma) (®.1.0.)
PyxoBoaurens
(10TKHOCTB) (®.1.0) (moamucs)
3amuineHa ¢ OLeHKON
(ormeHKa) (mata) (moamuch)

Ynedpl KOMUCCUU

Marac —20



MGTOI[I/I‘IGCKI/IG PEKOMCHAAINHN 110 HAITMCAHUIO KYPCOBBIX pa60T COCTAaBJICHBI B COOTBECTCTBUU C
tpeboBanusimu OI'OC BO mno nHampasnenuto mnoarotoBku 38.03.04 T'ocymapcTBeHHOE H
MYHUIUTNAIBFHOE YIPaBJICHUE, YTBEP)KICHHOTO MPUKa30M MUHUCTEPCTBA 00pa30BaHMsI U HAYKH
Poccuiickoit @enepanuu ot 13.08.2020 r. Ne1016

IIporpammy cocraBuia:
K.2.H., JoueHT Kadenpsl «l ocyaapcTBEHHOE U MYHULMITAJIILHOE yiIpaBieHuey 3.1°. Ayiiesa
(momxnocts, ©.1.0.)

[Iporpamma onoOpena Ha 3acemanuu  Kadenpsl «l'ocynapcTBEHHOE UM MYHHUIMIAIBHOE
ynpasiaeHue» 1potokoi Ne 09 ot «21» mas 2024 rona

[Tporpamma ogoOpeHa Y4eOHO-METOAMYECKIM COBETOM (DaKyJIbTeTa SKOHOMHUKH U YIPABICHHS
npotokoi Ne 09 ot « 22 » mas 2024 r.



