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1. Hean u 3axa4u KypcoBoii padoTsl

KypcoBas paboTta sBiseTcss BaXKHBIM DJIEMEHTOM Y4eOHOro mpolecca IO IOJrOTOBKE
MEHeKepa BhICIICH KBamudukanuu. Ee 1ens - yriayOneHne 3HaHuM, OTYYEeHHBIX CTYJCHTOM IMPH
W3y4YCHUU JTMCLUIUIMHBI, OBJa/ICHHE HAaBBIKAMU CAMOCTOATENIbHON HCCIIENOBaTeIbCKOW PaboThI,
NpUMEHEHHE TEOPUH YIPaBJICHHS IIEPCOHAIOM Ha IPAKTHKE.

KypcoBass pabora sBisercss Takxe JACHCTBEHHOH (OPMOM KOHTpOJS TITyOWHBI 3HAHUI
CTYJIeHTa, OIEHKA ero OOINel KyJbTyphl, MOATOTOBIEHHOCTH K Oymymed mnpodeccuu. Ona
npescTaBisieT co0oi HEoOXOAMMYIO CTyNEeHb B HAKOIUICHUM ONbITA M 3HAHWHA JJIS HalMCaHUs
BBITYCKHOW KBaJIM()UKALIOHHON PaOOTHI.

B mporiecce kypcoBoii pabOThI CTYJEHT JOJIKEH IMOKa3aTh YMEHHUS:

TIOJTb30BAThCS HAYYHOU U MIEPUOMYECKON TUTepaTypoil. HH()OPMAIIMOHHO-CIPABOYHBIMU
MaTepuaiaMu, TIEPBUYHBIMI MaTepUAIaMU TIPSIIPUSITHN U OpraHU3aIIni;

COCTaBJIATH TAaOJIHUIIBI, TUATPAMMBI, CXEMBI;

Jenath 0000IIEeHHS, TPABIIIBHBIE BHIBOJIBI IO UCCIIEYEMOM poodiIeMe, J0Ka3aTelIbHO BBICKA3hIBATh
COOCTBEHHOE MHEHHE U CYKICHUS,

TBOPYECKH, OCMBICJIEHHO MOIXOIUTh K MPHUMEHEHUIO TEOPETHUECKUX 3HAHUH MTPU aHAITU3E
peabHOI )KU3HH, IPOBOMMOM PAOOTHI IO YIIPABJICHUIO IEPCOHAIIOM Ha MPEINPHUATHSIX U B
OpraHu3aIusX, YeTKO, JIUTEPATYPHO U SKOHOMUYECKH IPAaMOTHO U3J1araTh CBOU MBICIIH.

2. OcHOBHBIE 3TaNbI BHINOJHECHUSI KYPCOBOH padoThl

BoinonHenue KkypcoBoi pabOThl OCYIIECTBISAETCS MO CIEAYIOIIUM dTanam:

1. BriGop Tembl KypcoBOW pabOThl U HaMKMCaHUE 3asBICHUS C MPOCHOOH O 3aKperieHuU
TEMBI.

2. Pa3paboTka miuaHa KypcoBoi pabOThI U €T0 YTBEPKICHHE.

3. U3ydenune nurepaTypHBIX UCTOYHUKOB, HOPMATUBHBIX JOKYMEHTOB, CTaTUCTHUYECKOU
UH(OPMAILIMU ¥ HalTUCAHUE TEOPETHUECKON YacTH KypCOBOM paboThI.

4. Wszyuenwe oOBEKTa WHCCIeqOBaHUs, O00pabOTKa MaTepHaloB OOCIENOBaHUS |
HalMCaHUe UCCIIE0BATENbCKOM YacTH KypCcoBOil pabOoThHI.

5. Hanucanue 3akirounTenbHON 4acTy padoThl, BKIKOYAIOIIEH BHIBOIBI U MTPEITIOKEHUS.

6. OpopmieHne KypcoBoi pabOTHI.

7. llpencraBnenue KypcoBoi paboThl Ha Kadenpy.

8. 3amuTa KypcoBoi paboThI.

3. Bb16op TeMbI 1 cocTaBJIeHHE NJIAHA KYPCOBOii padoThI

Bo16op TeMmsl siBisieTcs HanboJee CI0KHBIM U BaXHBIM 3TarioM padoTbl. ONTUMAaIbHBIM
SBIISIETCS TMPOJIOJKEHUE HCCIIEOBAaHUs M0 TeMe, paHee M30paHHOM A HamucaHus pedepara,
HAy4yHOTO JOKJaJa WIM TNpeAblayliell KypcoBoil paOoThl, 4YTO MO3BOJISIET CTYACHTY TOYHEE
COPHEHTUPOBATbCS B CHUCTEME CBOMX OyIymux MpodecCHOHATbHBIX HHTEPECOB M Oolee
rI1yOOKHEe UCCiIeIOBaHUS MPOBECTH MPU HAMMCAHUN AUINIOMHON pabOTHI.

CryneHTaM mOpefocTaBisieTCsl MpaBO BbIOOpa TeMbl KypcoBOM paboTsl. Tema pa®oThb
MOKET OBITh BBIOpaHAa M3 MEpeuHs, NPUBEACHHOIO B JAHHBIX METOJUYECKHX YKa3aHHSIX.
3akperuieHHe 3a CTYJEHTOM TeMbl KypCOBOM pabOThl MPOMCXOJUT IO €ro JINYHOMY
MMCbMEHHOMY 3asiBJICHHMIO Ha MM 3aBeaytouiero kadeapoil. Kadenpa Mmenemxmenta Ha3HavyaeT
HAyYHOTO PpYKOBOAMTENS KypcOBOM pabOThl M3 uucia TpenojaBareneid  Kadeapsl.
WnauBuayanbHas Oecena pyKOBOJUTENS CO CTYACHTOM IO IUIaHY SIBISETCS HEOOXOAMMBIM
yCIIOBHEM, 00€CIIEUHBAIOIIUM YCIIEX JalbHENIIIEro BRITOIHEHHs KypcoBOoi paboThl. B xone 31oit
Oecelbl pyKOBOJUTENb BBISICHSIET CTETIEHb MOATOTOBIEHHOCTH CTY/I€HTA K BBIMOJIHEHHUIO JaHHON



TEMbl KYpCOBOH pPabOThI, PEKOMEHIYET €My HeOoOXOAMMYIO JIUTepaTypy M MaTepuaibl, JaeT
KOHCYJIBTAIIMIO O TIOpSAKE BBINOJIHEHUS KypcoBod pabotrel. Ilman KypcoBod paboOThI
COCTABIISIETCS CTYACHTOM M YTBEPKIACTCSI PyKOBOIUTEIIEM.

Pabora, BBIIIOSTHEHHASA 1O HEYTBEP)KJICHHON TeMe WM IJIaHy, BO3BPALIACTCS CTYIEHTY
0e3 MPOBEPKHU.

B mporuecce BBIMOMHEHHST KYPCOBOM pabOTHI JOMYCKAETCs KOPPEKTHPOBKA IUIaHA TPU
COIVIACOBAHUU C HAYYHBIM PYKOBOJUTEIIEM.

4. CTpyKkTypa H 00b€M KYPCOBOil padoThI

KypcoBas paboTta BKiItO4aer:
. TUTYJIbHBIN JIUCT.
. Coneprxanue.
. Benenue.
. OCHOBHYIO YaCTh.
. 3aKJIIOUYEHUE.
. CIIMCOK MCI0JIb30BAaHHBIX UCTOYHHUKOB.
. [Ipunioxenus.

NN B W

TuTYyJBHBIH JUCT JaeT MEepBUUHYIO MHPOpMaLuio o padore. OH COAECPKUT: Ha3BaHUE
BVY3 a u dakynbrera; monHywo (GopMyIMpPOBKY TeMbl paOOThl; (aMHINIO, UMS, OTYECTBO U
HOMEp Y4eOHOW TpymImbl aBTOpa padOTh; (paMUIIMIO, MHUIUAIBL, YYEHYIO CTEIEHb M 3BaHUE
HAY4YHOI'O pyKOBOAMTEIIS; TOPOA U TO/1 HAlMCaHUs pabOThI.

Coaepxanue (pakTHUECKH MPEACTABISAET COOON KOMIAKTHBIM BapUaHT IJlaHa KypCOBOM
paboTbl. OHO MO3BOJISIET YUTATEII0 OPUEHTUPOBATHCSA B CTPYKTYpE KYpCOBOTO UCCIIEOBAaHUS U
OBICTPO HAXOAUTH HHTEPECYIOIIYIO €r0 HH(OPMALIUIO.

Bo BBeieHNH HEOOXOIMMO NTOKA3aTh:

- HaCKOJIbKO aKTyajbHa U 3HaYuMa TeMa padoThl;

- IMEeT JIM TeMa paboThl MPUKJIAHbIE ACTIEKTHI;

- Kakue OyAyT UCIOJIb30BaHbl IPUEMBI UCCIIE0BAHNUS;

- B KaKMX Hay4HBIX TpyJax M HACKOJIbKO IOJIHO OTpa)keHa TeMa paboThl;

- KaKoBa OCHOBHasI 11€J1b KypCOBOT'O MCCIIEI0BAHUS;

- KaKUe YacTHBIE 3a/1a4M NPEATIONAraeTcs penTh JUIsl JOCTHKEHUS 1IEJIN UCCIIEIOBAHMSI,

IIpu onpenenenuu uened W 3agad  MCCIEAOBAHHUS HEOOXOIUMO HUX MPABUIBHO
dopmynupoBate. Tak, B KauecTBe L€ HE CIeAyeT NMPUMEHATH IJ1aroi «caenarb». [IpaBunbHee
OyIeT HuCHOJb30BaTh IJIArojbl  «PACKPBITB», «OIMPEIEIUTH», «YCTAaHOBHUTHY, «IIOKa3aTh,
«BBIIBUTHY.

OcHoBHasi 4YacTh KypcoBOM paboThl (MpOEKTa) MpHU3BaHA OTPa3UTh CYLIHOCTh
npoOJIeMbl, Cofep)KaHUEe KypCOBOTO HCCIIEOBAaHUS U ero pe3yibrarhl. CTpyKTypa OCHOBHOM
yacTH paboThl ONPEAEIAETCS aBTOPOM I10 COTTIACOBAHUIO C HAYYHBIM PYKOBOJUTEIIEM.

OcHOBHasi 4acTh KypCOBOM pabOThI (IIPOEKTa) BKIIOYAET YEThIpe — IIECTh Pa3JIeloB,
KOTOpBIE MOTYT OBITh CTPYIIIIUPOBAHBI B /IBE IVIaBbl, IPU ATOM B Ka)KJOU IJIaBe JOJKHO OBITH HE
MeHee JBYX paszenoB. Kaxaas riaBa MocBsIIaeTcsl peIIeHUIo 3ajad, CPOpMyIHPOBAHHBIX BO
BBEJICHUH, U 3aKaHUMBAETCS MOJBEACHUEM UTOTOB.

IlepBass rmaBa pa®oThl  (IpOeKTa), Kak MpPaBUIIO, MMEET TEOPETUYECKH, BBOJHBIN
xapakTtep. OHa COAEPKUT OOIINI aHATUTUYECKHH 0030p MCCIIEyeMO MPOOIEMBbI M OTpaXkKaeT:

- CYUIHOCTb U TEOpHUI0 NpoOJeMbl, BHIOPAaHHOW B KauecTBE IpeaMeTa KypCOBOIO
HCCJIEJIOBAHMUS,

- BKOHOMHUYECKYIO U COLMAIBHYIO 3HAYUMOCTb ITPOOIIEMBI;

- IPUYMHBI BOSHUKHOBEHHMSI TPOOJIeMbl U (PaKTOPHI, ONPEAEIAIONINE €€ Pa3BUTHE;

- PETPOCHEKTUBHBIN aHAIN3 TUHAMUKU POOJIeMbI U ee HanboJiee CI0KHBIE JIEMEHTHI;



- TEOpeTHYECKHe TMO3ULIHUW W HayyHble IIKOJbl, COPUEHTHUPOBAHHBIE HA JIAHHYIO
npobiemy;

- HopmatuBHO-TIpaBOBY10 U OpraHU3allMOHHYIO 0a3y penieHus npoOaeMbl;

- pOCCHICKHIA 1 3apyOeKHbBII HCTOPHUECKUI OTBIT U3YUCHHUS M PEILICHHS TPOOIEMBI.

Bompocsl, kacaromuecsi IpakTUYECKO# eATEIbHOCTH OpPraHU3alui U MpeAnpUITUN Kak
IIPaBUJIO, U3JIaratoTCsl BO BTOPOH IJIaBe.

Bo Bropoii riaBe paboThl (IpoekTa) CieIyeT PacCMOTPETh OPraHU3alMOHHYIO 0a3y
pemieHuss MpoOIeMbl. ABTOpP HCCIEAYeT COCTaB M B3aMMOJICHCTBHE OpPraHOB, AEATEIbHOCTD
KOTOPBIX CBfI3aHA C pelieHueM mnpodiembl. Oco0oe BHHUMAaHHUE YAENSETCS OLIEHKE KaJpOBOTO,
¢uHaHCOBOTO, MHMOPMAIIMOHHOTO M MpoYMx (pakTopoB, obOecneuuBaromux 3((HEKTUBHOCTH
paboThl OpPraHoB YINpaBICHHUS COPUEHTHPOBAHHBIX HAa pELICHUE MPOoOJieMbl, BHIOPAHHON B
KaueCTBE MPEAMETA KYPCOBOI'O UCCIIEJOBAHMUS.

ABTOp JTOJKEH:

- CTOJIB30BATh COBPEMEHHBIEC IPUEMBI cOOpa 1 aHAIN3a UHPOPMALIUHU O TPEATPUATHIA;

- OOBEKTUBHO OIICHHUBATH IOJOXHUTEIbHbIE M OTPHUIATENIbHBIE MOMEHTBHI B IPAKTHKE
pelieHus n3yyaeMon npooieMsl;

- BBIABJISTH Ha MPAKTUKE COLMAbHO-DKOHOMHYECKHUE TEHJICHIIMHM U 3aKOHOMEPHOCTH,
00yCIIOBJIEHHBIE CYIIIECTBOBAHUEM U Pa3BUTHEM U3y4aeMOU POOIIEMBI;

- U3BICKUBATh ITyTH U METOJIbI PEIICHUS N3y4aeMOl POOIEeMBI;

- 10 BO3MOXXHOCTH, BBIpAa0ATHIBATh PEKOMEHJALUMU IO IMOBBIIICHUIO 3(P(HEKTUBHOCTH
JEeSTEIIbHOCTH MPEATPUSITHS.

OdepeTHOCTh W COJACPIKAHHME PA3ACIOB PadOTHI JIOJKHBI COOTBETCTBOBATH IMPUHITUITY
JIOTUYECKOW M CMBICTIOBOU 1enocTHOCTH. [locnmeanuii TpeGyer Oe3yciaOBHON MOJYUHEHHOCTU
BCEX YacTe pabOThl TeME KYypCOBOTO HCCIECAOBAHUS M TOCIEAOBATEIIBHOW CMBICIOBOM
B3aMMOCBS3HM BCEX Pa3JesioB padOThl. YKAa3aHHOE YCIOBUE TOCTUTAETCS 34 CUET MCIOIb30BAHUS
BBEJICHUI U BBIBOJIOB I10 KaXKJIOMY pa3zeny paboThl.

HeoOxonumo wu30erath IJOTMYECKUX OIIMOOK, TAaKUX Kak, HalpuMep, OIMHAKOBOE
Ha3BaHME KypCOBOI pabOThI (IpOEKTa) U OJAHOM U3 IJaB.

KypcoBast paboTa (IpoeKT) HOCUT MPOEKTHBIN, Hay4HO-HCCIe10BaTeNbCKUi Xapaktep. B
HEM IMIPOBOAMTCS AaHaIU3 KOHKPETHOrO OOBEKTa HCCIEJOBaHMS M Ha OCHOBE aHalIu3a
IpeJIaratoTcsl MPOEKTHI (IIPEIOKEHH ) IO €r0 COBEPLICHCTBOBAHUIO.

KypcoBoii npoekT 1oikeH onuparbcsi Ha HOBEHIINE TOCTHKEHNS HAyKH B CBOEH cdepe.

OTOT Martepuan sBiseTcss 00s3aTelbHBIM MUHUMYMOM COJEP’KaHUsl KYpCOBOM pabOThI
(mpoexTa) JUis MOJIy4EeHHsI XOPOIIEH OLEHKH.

3akiouenue. [IpaBwibHO CHOPMYIMPOBAHHOE 3aKIIOUEHHE SBISIETCS  BaXKHBIM
YCJIOBHEM KadeCTBEHHOTO O(hOpMIICHHsS] KypcoBOM paboThl (TpoekTa). Eciu BBeneHHEe MOHKHO
ObUIO /1aTh YUTATEIIO IIEPBUYHOE MPEJICTaBIEHHE O MPOOIeMe UCCIIeOBAaHM U O 1IEJIsX aBTopa -
3aKJTI0OUYEHUE TTOKAKET YUTATEII0, Yero JOOUJICS aBTOP B CBOEH paboTe HaJl poOIeMoil.

IIpu cocTaBieHHMH 3aKIIOYEHUS CIEAYeT YUYUTHIBaTh, YTO OHO HE SBIISETCS B IOJIHOM
CMBICJIE CaMOCTOSITENIbHBIM pa3fesnioM paboTel. B HeM nuiIb CBOASATCS BOEAMHO OCHOBHBIE
pe3yJIbTaThl KypcoBOro uccieaoBaHus. Kakaoe BKIIOYEHHOE B 3aKJIIOUEHHUE IIOJIOKEHUE
JIOJI’KHO OBIThH MPEIBAPUTENILHO OMKUCAaHO, 0OOCHOBAHO U JJOKa3aHO B OCHOBHOW YacTH KYypCOBOI'O
UCCIIEJOBAHMSL.

J’KenarenpHo, 4YTOOBI 3aKIIOUYEHNE BKIIIOUAJIO B CEOS:

- BBIBO/IbI CJI€IAHHBIE aBTOPOM 10 KaXJIOMY pa3zieny padoThl;

- aBTOPCKYIO OLIEHKY MOJHOTHI PEIIEHUs TOCTABIEHHBIX 3aa4;

- PEKOMEH/IalluH O HaINpaBJIEHHUX JaIbHEUIIIEro UCCIeI0BaHUS TPOOIEMBI.

Cnucoxk wucnoab30BaHHOW JuTepatypbl. CHHCOK JUTEpaTyphl JlaeT oliiee
npezcTaBieHne 00 MHPOPMALMOHHON 6a3e KypcoBoro ucciefoBanusi. CocTaBisieTcs Ha OCHOBE
PEKOMEHTyeMOM U OOIIEro CIHMCKa HOPMAaTUBHBIX JOKYMEHTOB U JIUTEPATYPHBIX HICTOYHHUKOB.

Ipunioxkenns. Martepuai, KOTOpbIl aBTOp HE BKIIOYMI B OCHOBHOM TEKCT paboThI, HO
CUMTaeT  HEOOXOAMMBIM  NPEACTaBUTh B  KauyecTBE  MOSICHEHMs,  JJOKa3aTelbCTBa,



JIONIOJIHUTEIBHOIO apryMeHTa WM IPOCTO JJIi CBEAEHUS 4YHMTaTeslsd BBIHOCUTCS B pasleln
"IIpunoxxenns".

Takum o0pa3oM, B NPUWIOKEHUSX HPUBOAATCS CXEMbl, MATEMaTHYECKHE pacyeTsl,
¢dopMynbl, TAaOIUIBI CO BCIIOMOTATENbHBIMH IU(PPOBBIMH JTAHHBIMH, TEKCTHI HOPMATHBHO
IIPABOBBIX AKTOB M OTYETOB OPraHOB YIIPABICHUS, UHCTPYKTUBHBIE U METOANYECKUE MaTEPHAIBI,
konnu nmyonukanuit B CMU, rpaduyeckue u ¢oto maTepraibl.

OO6muit 00beM KypcoBO# paboThI (ITPOEKTa) COCTaBIIsIeT, Oe3 ydera npuioxkeHui, 25-30
CTpaHHUIl T[€YaTHOTO TEKCTa, BBIMOJIHEHHOro uepe3 1,5 uHTepBana. M3 HHUX Ha BBelIeHUE
IPUXOAUTCS 2-3 CTpaHULbI, HA OCHOBHYIO 4acTh — 15-25 cTpaHul, nmpuuyeMm Kaxablid paszien
JIOJDKEH BKJIKOYATh HE MeHee 4-5 cTpanull, a riiaBa — He MeHee 10-15 cTpaHul, Ha 3aKI0OUYCHUE
npuxoautcs 2-3 crpanuiibl. CIUCOK UCMOIB30BAHHOM JIMTEPATYPHI IOJDKEH BKIIFOUATh HE MEHEe
7-10 UCTOYHUKOB.

5. Odopmitenune KypcoBoii padoThbl

Odopmrenne KypcoBoi paboThl JOMKHO cOOTBeTCTBOBaTh TpeboBanusm ['OCT 7.32-91
“OTyeT 0 HayYHO-HCCIIe0BaTENbCKON padbore. CtpykTypa u npasuia opopmienus”, TOCT 7.1-
84 “bubnuorpaduueckoe onucaHue AOKyMEHTa: oOmire TpeOOBaHUS U MpaBUia COCTABICHUS
I'OCT 7.12.77 “CokpalieHue pycCKHUX CJIOB M CJIOBOCOYETaHW B OuOimorpaduueckom
OINMCAHUM ITPOU3BEACHUN IeUaTu’ .

Kaxnayro miaBy paboThl TPHHATO HAYMHATH C HOBOM CTpaHUIBI, Taparpadbl CIeIyeT
pacnonarath ApyT 3a apyroM. Ha3anue rinaBbl u naparpada cienyeT BeIICSITh 0ojiee KPYIHO, YeM
OCTaJIBHOU TEKCT.

Pabora Bbmmonusiercss Ha nucrax Oemoit Oymaru Qopmara A-4. Hymepanus cTpaHuil
YKa3bIBACTCSl BBEPXY, MOCPEAUHE CTPAHUIIbI, HAUMHAETCA C TPEThEro JINCTAa M 3aKaHYMBAETCS
nocieAHUM. TeKCT pa3Meliaercs ¢ OTCTYIUIGHHEM CBepXy - 2 CM., CHM3Y - 2,5 cM., cieBa —
2,5cm., cmpaBa - 1 cwm. IlepedepkuBaHus, BCTaBKM, IPOU3BOJIBHOE COKpAIllEHUE CIIOB,
rpaMMaTHYEeCKUE U CTUIIMCTUYECKUE OUTHUOKH - HE IOMYCKArOTCS.

Ocob6oe BHUMaHUE CIeIyeT YSIUTh CChUTKaM Ha UCTOYHUKH.

[IpuHATBI MOPAIOK AOMYCKAET MOCTPOUHYIO WM CKBO3HYHO HyMmepanuto IIpu moctpouHoi
HyMEpaluu cpa3zy e IOCIe OKOHYAHUS IMTAThl WU HW3JI0KEHHUS 3aMMCTBOBAHHOW MBICITH
CTaBUTCS B CKOOKaX HOMEp MCTOYHMKA U3 CIHCKA JTUTEPATOPBI U HOMEP CTPAHUIIBI (H.U; H.C.)

Ilpy CKBO3HOW HyMepalMH IIOCJIE JOCIOBHOM ILIMTAaThl WM M3JIOKEHUS MBICIM aBTOpa
MCTOYHHKA BBEPXY YKa3bIBaeTCS MOPSAKOBBIA HOMep - 1, 2, 3..., a BHHU3Y CTpaHMIIbI MOJ YepTOn
YKa3bIBAa€TCsl UICTOUHHK.

Hymepartus Tabmmi, rpadykoB (TONBKO A7l HUX) JOJKHA OBITh CKBO3HOM Ha MPOTSHKEHUH BCeit

paboThI.
CIucoK UCTONIb30BaHHOW JTUTEpaTypbl 0(OPMIISIETCS] TOXKE IO ONpPEeTIeHHBIM MpaBuiaM. BHavare
YKa3bIBAIOTCS HOPMATHUBHO-TIPABOBBIE AKTHI MO MX 3HAYMMOCTH. 3areM B aj(aBUTHOM TMOPSIKE
pacrnonararoTcsi Hay4yHas, y4eOHas JuTeparypa W >KypHaJIbHbIE CTaThH. Takke B ain(aBUTHOM
MOPSIZIKE pacIojararoTcst haMUJINK U WHUIIMATBI aBTOPOB, HA3BaHUS UX paldoT, cTaTel.

6. 3amuTa KypcoBoii padoThl

Kypcogast pabota gomkHa OBITH MPEACTaBICHA B CPOKH, YCTAHOBIICHHBIE KaeIpoii.
Pabora He momyckaeTcs K 3amuTe, eCIu:

® OHA HE HOCUT CAMOCTOATEIBHOIO XapaKTepa;
CIIMCaHAa U3 JIUTEPATyPHBIX UCTOYHUKOB UM y JPYTHX aBTOPOB;
OCHOBHBIE BOTIPOCHI HE PACKPBITHI, U3JI0KEHBI CXeMaTHYHO, (parMeHTapHO;
B TEKCTE CO/ICP)KATCS OIMHUOKH;
Hay4HbII anmnapaTt oopMIIeH HETPaBUIIbHO



® TEKCT HaN¥CaH HEOPEIKHO

CryneHT 3auiiaeT KypcoByl0 pabOTy 10 3K3aMeHa Iepell MpernojaBaTesieM - Hay4YHbIM
pykoBojuTesieM. bes 3aiuThl KypcoBoi paOOThl CTYJIEHT K AK3aMEHY HE JI0ITyCKaeTCsl.

3amumias KypcoByI0 paloTy, CTYIEHT [OJKEH KpaTKO U3JIOKUTh LeNb paldoThl, ee
OCHOBHBI€ TOJIOKEHUS], TIOJTyYeHHBIE PE3yJIbTaThl, COOOIIUTH O TOM, YTO CIETAHO MO KPUTHYECKHM
3aMEYaHMsIM HayYHOTO PYKOBOJIUTEIIS

[Tocne orBera Ha BOHPOCHL, OOCYXKIEHHUs, Ha OCHOBE PELEH3MM W 3aIIUTHl BHICTABIISAETCS
mubdepeHIIMpoBaHHas OIEHKAa MO 4YeTbhipexOanbHOW cucteme: «OTIUUHO», «XOPOLIOY,
«Y noBnerBoputenbHO», «HeymoBnerBoputenbHOY». PaboTy, KOTOpYIO pPYyKOBOAMTENb IPU3HANT
HEY/IOBJICTBOPUTENBHOM, BO3BpAIlaeTCad CTYACHTY s J0pabOTKM W HW3MEHEHHUH, C Y4eTOM
crenaHHbIxX 3amMedanuid. [Tocie 1opaboTKH OHa 3alUIACTCS B OOBIYHOM MOPSIIKE.

OneHka 1Mo KypcoBoil paboTe 3aHOCHUTCSI B AK3aMEHALIMOHHYIO BEJOMOCTh M 3a4ETHYIO KHUKKY
CTYJICHTA, a 10 OKOHYAHUH Y4€OblI B BBIITMCKY U3 3aU€THON KHKKH (TIPUIIOKEHHE K TUTIIIOMY ).



TemaTuka KypcoBbIX padoT
no aucuunanHe «Pa3padorka ynpapjieHYeCKUX pelmieHuii»

Tema Nel «Uepapxusi, CTPYKTYpPa, YPOBHH YIIPABJIEHUS] M UX BJIUSIHHE HA Pa3padoTKy
yIpaBJieHYeCKHUX pelieHuin»

IInan-oriaaBiaenue

Beenenune
1. [TonsATHE, TUIIBI OPraHU3ALMOHHBIX CTPYKTYP YIPABICHHUS.
2. IlpoexTupoBaHre OpraHU3aAIMOHHBIX CTPYKTYP YIIpaBICHUSI.
3. Poitb nepapxum opraHu3aIyy B MpoIieccax pa3padOTKH YIPABICHYCCKIX —PEIICHUN

4. Vicnonp30BaHue TUTIOJIOTHH CTPYKTYPHI B IPOLIECCaX pa3pabOTKH
YIIPABICHYECKUX PELICHUMN.

3aKIrouyeHue
CHnucok UCIOJIb30BaHHOU JIUTEPaTypPhI

[Tpunoxenus

Copaeprxanue BONPOCOB IVIaHA.

IlonsiTHe, TUNBI OPraHU3AUMOHHBIX CTPYKTYP ynpasJieHus. [oHsATHE OpraHu3aliMOHHON
CTPYKTYPBHI. JInnennas OpraHu3aluoHHas CTPYKTYpa. JluneitHo-(byHKIMOHAIbHAS
OpraHM3allMOHHAsl CTPyKTypa. MarpuuHas OpraHu3alMoHHas CTpykTypa. (CwmemaHHas
OpraHM3alMOHHAs CTPYKTYpa.

IIpoexkTHpOBaHHE OPraHU3ALMOHHBIX CTPYKTYp YyHpaBjieHusl. MeToasl pa3pabOTKU
OpraHM3alMOHHBIX CTPYKTYp ynpasieHus. Meron aHamoruu. MeTos CTpyKTypH3aluu Lened u
3aa4 yOpaBJieHUs. DKCIEPTHO-aHAIUTHYECKOEe MojenupoBaHue. Metoa Oasupyroumiics Ha
MaTepuaax aHajli3a OTOKOB UH(OpMaIHH.

Posp Mepapxum opraHmsanuMm B npoueccax pa3padoTKM yNpaBJeHYeCKHX pelleHHH.
[IpoGiieMa panMOHAIBFHOTO COOTHOLIEHHS HEHTpalu3alud W JeleHTpalu3aludl B HEepapXuu
ynpasieHusi. Beioop HaydHO 000CHOBAHHOM CTPYKTYpPBI YIIPABICHHUS.

Hcnosb30BaHue THUIOJOTHH CTPYKTYPbI B Ipoueccax pa3spadoTKu yNpaBJIeHYECKHX
pemreHuii. CB000/1a MPUHATHUS PELICHUH B MOJACUCTEMAX HepapXHUeCKOr CTPYKTyphl. Perienus
B UEPAPXUYECKON CTPYKTYPE C «CHWIBHBIMW» CBA3SIMU. PelieHuss B MEPAPXUUECKON CTPYKTypE ¢
«cnaObIMU» CBSI3IMU. PellieHus] B CMEIIaHHBIX HepapXUUECKUX CTPYKTypax ¢ BEPTHKAJIbHBIMU U
TOPHU30HTAIBHBIMHU CBSI3SMH.

Pexomenayemas aureparypa



W3 obmiero cnucka HCTOYHHMKA JUTEPATyphbl, PEKOMEHIYIOTCS HCTOYHHUKH C HOMEpaMHu:
39,43,38,44,14,23,24,9,10,29

Tema Ne 2 «Pa3pa0doTka ynpap/jieH4eCKOI0 pellieHUus MPU YIPaBJIEeHNH NEPCOHATOM))

ILnan-oriaBiieHue
Beenenue
Turosnorus ynpapjieHYECKUX PELLICHUMN.
OcHoBHBbIE 3Tarlbl pa3pabOTKU yNPABICHUYECKOIO PELICHUS MPUHATHUS

Meroapl yNnpaBlIEHYECKMX PEIICHUH Uil OLEHKM KAaHAWJIAaTa Ha OIPENCICHHYIO
JOJIKHOCTD.

Ananuz HpO6J’ICMHOﬁ CUTyallur, BO3HUKAOIIas1 B KOHerTHOﬁ OopraHu3aluyu, CBA3aHHAaAg
C BLI60p0M KaHauaara Ha JOJIKHOCTD.

Coaepsxkanue BONPOCOB IVIAHA

VipasineHne mepcoHaJlaM — IEJICHANIPaBICHHAas JEATEIbHOCTh PYKOBOJAILEIO COCTaBa
OpraHu3aluy, a TAKXKE PyKOBOAUTENCH U CIEHUAIMCTOB MOAPA3IEICHUN CUCTEMBI YIIPABICHUS
NEPCOHAIOM, KOTOpasi BKIIIOYAET pa3pabOTKy KOHLENIUU U CTPATErHy KaJpOBOM MOJUTUKU U
METOJIOB YIIPaBJICHUS IIEPCOHAIIOM.

Tunonorus ynpasjieHYecKHX pemeHnid. Knaccudukanus ynpaBleHUECKUX pelIeHUN
(1.12). MutyutuBHbIe pemieHus. Pemenus Ha ocHOBe cyxJaeHMH. PanronansHble pemtenus. [1o
dbopme nmpunsTus pemenus. [lo mmurensHocTH AeicTBus. [1o cTenmeHM MOJHOTHI UMEIOIIEHCS
uHpopmanuu. [To conepxkanuto

OcHoBHbIe JITanbl pa3padoTKH YNPaBJIEeHYECKOro pemleHuss npuHATus. [lonstue o0
YIPpaBIE€HYECKOM pemeHnd. OTianune ynpaBiIeHYECKOIO PEIICHUs OT BCEX JAPYTMX PELICHMM.
[Ipouiecc MOATOTOBKM, MPUHATUS M peanu3anuu pemieHus. OCHOBHBIE 3Tambl pa3paboTKu
ynpasieHdeckoro pemenus (1.9.).

Meroabl ynpaB/JeHYECKHX PpelIeHMi IJs OLEeHKH KaHAWAATa Ha OIpelde/IeHHYI0
A0JKHOCTb. Kapbepa Kak 0JIMH U3 I1aBHBIX (PaKTOPOB, ONPENENAIONUX BEIOOp perieHus. Buipl
Kapbepbl. OpraHuszanus Kapbepbl. MeToAbl, HCIOIb3yEMBIE UIsI OLICHKH KaHIUJAaTOB Ha
OIIPEIEICHHYIO JOJIKHOCTD.

AHaaM3 mNpodJieMHOH CHUTyallM¥, BO3HMKAKIIAs B KOHKPETHOH OpraHu3anuu,
CBfI3aHHAsl ¢ BLIOOPOM KaHAWAATAa HA JOJKHOCTB. HyXXKHO mpoaHanu3upoBaTh MpoOJIEMHYIO
CUTYallMIO , BOSHUKAIOUIYI0O B KOHKPETHOW OpraHM3alliy, CBA3aHHYIO C BHIOOPOM KaHJIuAaTa Ha
JOJDKHOCTh. ONMCaHHBIE B TPETHEM 4acCTH KypCOBOI'O IPOEKTa METOABI CIEAYET NPUMEHUTH B
YETBEPTOU.



Pexomennyemasi iureparypa

N3 oOuiero cnucka HMCTOYHMKA JIUTEPATypbl, PEKOMEHIYIOTCSI MCTOYHHUKH C HOMEpaMHu:
21,23,23,8,9,11,38,43

Tema Ne3 «CTpaternyeckue pemieHusi — Kio4eBoil ¢pakTrop popMupOBaHUSsI CHCTEMbI
YIPaBJCHYECKUX pPeLIeHUID

ILnan-oriaBiieHue
Beenenue
BripaOoTka 11e5eit u crpaTeruu pa3BUTHS OPraHU3aLNH.
DopMyIMPOBAHNE MUCCUHU OPraHU3ALAH.
DOpMHUPOBAHUE CUCTEMBI CTPATETUYECKUX PEIICHUN
B3anMoCBs3b CTpaTErM4eCKUX U TAKTUYECKUX PELICHUN.

Mertoas! IPUHATUSA CTPATETHYECKUX PELICHUM.

Conepmaﬂue BOIIPOCOB IIJIaHA

BbipaGoTrka uneJm M crpatermd  pa3sBuUTHA opraHusanuu. QDPopmupoBaHue Lejeil.
PanmxupoBanue neneil. CymHocts crpateruu. Crtparerus pocra. CrpaTerus OrpaHUYEHHOTO
pocta. Ctparerus cokpauienus. CoaepkaHue CUCTEMbI CTPATETHYECKOr0 YIPaBIEHUSI.

®opMyJIMpOBaHHE MHMCCHH OpraHu3anuu. Muccus opraHu3ali. 3HAYEHUE MMCCHHU.
Br16op muccun. LleHHOCTH U 11€7T1 BBICILIETO PyKOBOJICTBA.

@®opMHUpoOBaHHE CHCTEMBI CTPaTerH4ecKMX pelleHui. BHeIH:Ad cpela OpraHu3alyH.
Apnantanisi  OpraHU3allMOHHOW  CHCTeMbl K BHemHed cpene. [lpomecc  pa3paboTku
CTPATETUYECKUX PEIICHUH.

B3auMocBsI3b cTpaTern4ecKUX M TAKTHYeCKUX pemieHuil. CTpaTeruyeckue pereHus.
OneparuHble perieHus. OCHOBHBIE Pa3JInYMs CTPATETUYECKUX U TAKTUYECKUX PEILICHUH.

MeToabl NpUHATHS CTpaTernyeckux pemenuid. Meton «aepeso nenein» (1.8.). SWOT-
aHaIu3.

Pexomenayemas imreparypa



w

W3 olmiero cmnucka HCTOYHUKA JIUTEPATypbl, PEKOMEHAYIOTCS MCTOYHHUKHA C HOMEpaMH:
1,6,8,9,23,24,27,36,42,38,7

Tema Ned «Pa3padoTka ynpaBiieH4eCKOro pelieHus1 B MHHOBAIIMOHHOM 1eITeJIbHOCTH B
chepe mapkeTHHIa)»

Ili1an-oriaasjenue
BBeneunue

CymHocTh, Kiaccu(uKanus, OCHOBHBIC TOHSATHA M TPEOOBAaHUS K YIPABICHYECKHM
PELICHUAM.

CymHocTs W KiIaccu(UKalus WHHOBAMH M XapaKTEPUCTHKA HMHHOBAIMOHHOTO
MapKETHHIA.

Metonpl 0TOOpa HHHOBAIIMOHHBIX TPOEKTOB

Pa3paboTka ynpaBieHYeCKOro pelieHus o BbIOOpY MHHOBAIMOHHOI'O IPOEKTA.

3aKIrouyeHue
CHnucok UCIOJIb30BaHHOU JIUTEPaTypPhI

[Tpunoxenus

Copaeprxanue BONPOCOB IVIaHA.

CymHocTb, KjIaccH(UKALHUM, OCHOBHbIE MOHATHS M TPeOOBaHUS K YNPaBJeHYECKUM
pemrenusiM. [lonsTue ynpasneHuecKoro penieHus. Tumel ynpasiieHYeckux pemieHuil. Ilonsarue
«uenby. «lIpobmemHas  cutyauus». «AnbrepHaTuBay. «Kpurepuit  3pGEeKTHUBHOCTHY.
«Pemenuey». «lIponecc mnpunsTus pemenui». «lIpouecc pa3pabOTKH yHpaBIEHYECKHX
pemeHun.

CymHocTh M KJacCHQUKANUS HWHHOBAUMI M XapaKTePHCTHKA HMHHOBAIMOHHOIO
mapkerunra. CymHOCT, W Kilaccupukanus WHHoBanui. OmnpeneneHuss TMOHITHSIM
«MHHOBALUN», KTHHOBALIMOHHBIN IIPOLIECCY», KMHHOBAIIMOHHAS JEATEIBHOCTE). XapaKTepUCTHKA
MHHOBAIIMOHHOTO MapKeTuHra. OcoO0EHHOCTH MPUHSTHUS MAaPKETUHTOBBIX peteHui (1.4.).

Metoabl 0T0Opa MHHOBALMOHHBIX NMPOEKTOB. MeTObl IPUMEHSEMbIE B MAPKETUHIOBBIX
uccienoBaHusXx. MeTopl 0TO00Opa MHHOBAIIMOHHBIX MPOEKTOB. M3MepeHHs moTpeOUTenhCKOTro
a¢dexTa nHHOBaUMH. Opranu3zanys GUHAHCUPOBAHUS UHHOBAIIMOHHBIX MTPOTPAMM.

Pa3paboTka ynpaB/ieHUeCKOr0 pelleHHsi [0 BbIOOPY HMHHOBAIMOHHOIO TMPOEKTA.
Metoabl pacueta 3¢¢dekra OT BHEIPEHUS HHHOBAIIMOHHOTO mpoekta. duHaHCOBOE
MOJIeTMPOBAaHNE MHHOBAIMOHHBIX MTPOTPAMM.



Pexomenayemas aureparypa

W3 obmiero crnucka HMCTOYHHKA JHMTEPATyphl, PEKOMEHIYIOTCS HMCTOYHUKH C HOMEpaMH:
5,9,10,11,20,23,24,29,38,43

Tema NeS «KoHuenrtyaiabHble OCHOBBI pa3padoTKH yNPaBJIeHYeCKUX peleHuiD).

IInan-oriaasiaenue
BBenenue

CymHocTh, KiIaccu(UKalus, OCHOBHbIE IMOHATUSA M TpeOOBaHMSA K YNPaBIEHYECKUX
peLeHui.

Konnenius pazpaboTku yrpaBiIeHYECKUX PELICHUH.
[Iporecc pa3paboOTKK yIpaBICeHUYECKUX PEIICHUH U €T0 3JIEMEHTHI.
Crparerndeckue penieHus — KIF4YeBOi (GakTop GOpPMHUPOBAHHS CHCTEMBI.
3aKiro4eHue
CHnmcoK UCTIOJIb30BaHHOM JTUTEPATYPHI

[Ipunoxenus

Conepmaﬂue BOIIPOCOB IIJ1aHAa.

CymHocTb, KjIaccH(UKALUM, OCHOBHbIEe MOHATHS M TpeOOBaHWS K yNpaBJieHYeCKUM
pemienusiM. [loHsaTue ynpaBieHYecKOro pemieHus. Tunel ynpasieH4eckux pemeHuil. [lonarue
«uenby. «lIpobmemHas  cutyauus». «AnbrepHaTHBay. «Kpurepuit  3pGEKTUBHOCTHY.
«Pemenuey». «llponecc mnpunsaTHs pemenui». «lIpouecc pa3pabOTKH yHpaBIeHYECKHX
pELICHUI.

Konuenuus pa3padorku ynpasjieHueckux pemenuii. Knaccudukanus ynpaBieHuecKux
npobiieM u peuieHui. TpeGoBaHUs K YIIPaBICHYECKUM PEIIEHUSIM.

IIponecc pa3padoTkn ynpaB/jeH4YeCKHX PeLIeHHi M ero djeMeHThl. [locraHoBKa cucTEMBI
nenei opranuzanuu. CHCTEMHBIN aHamu3 mpoOiieM U BBIOOp albTEpHATHB. 3aBeplIAIOLIast
cTajaus pa3pabOTKH yNPaBIEHYECKUX PEIICHUH.

Crparernyeckue peumieHMsi — K/a04eBoi ¢akrTop ¢(popmupoBaHusi cucrembl. [loHsaTHS
cTpareruy. B3auMocBsI3b CTPaTErMUECKUX U TAKTUUECKUX PEIICHUH.



Pexomenayemasi mureparypa

N3 oOuiero cnucka HMCTOYHMKA JIMTEPATypbl, PEKOMEHIYIOTCS HCTOYHUKU C HOMEPAMHU:
23,24,8,11,15,29,38,40

Tema Ne6 «Pemenusi B cucteMax v npoueccax ynpanBjaeHUs»
Ilnan-oriaBJieHue
Beenenune
[TonsiTHE yIPaBIEHYECKOTO PEIICHUS, €T0 MHOTO3HAYHOCTh U KJIacCH(HUKAIHS.

YHpaBHCHLIeCKI/IC pemicHud B CUCTEMC TOCYJApCTBECHHOIO W MYHHUIHMIIAJIBHOI'O
YHpaBJICHUA.

VYpaBiaeHUYECKHE PEIICHHS B TIPOLIeccax MEHEIKMEHTA.
YpOBHU ynpaBJeHHs U UX BIUSHUE Ha pa3pabOTKy yIpaBIEHYECKUX PEIICHUH.
Wzmepenue, orieHka 1 3pPeKTUBHOCTD yIPABIECHYECKUX PEIICHUI.
3aKJrouyeHne
CHnmcok UCOJIb30BaHHOU JTUTEPaTypPhI

IIpunoxenus

CopaeprxaHue BONPOCOB IVIaHA.

IlonsiTHEe yNpaB/IEHYECKOr0 pelIeHUsl, €ro MHOIO3HAYHOCThL H KJIacCH(PUKALMSA.
IlonsaTue ynpasiieHYecKoro pemenus. MHTyuTuBHOE pelieHue. PenieHus Ha OCHOBE CYKICHUM.
Panmonanenele pemenus. I[Iporpammupyemsie pemeHus. Hemporpammupyemsle pelIeHHs
(1.12)).

YupapijieHUYeCKHe PpelIeHus1 B CHCTeMe TOCYyJAapPCTBEHHOI0 M MYHUIMIAJIbHOIO
ynpasiieHusl. YTIpaBJIC€HUECKHE peIIeHUus B cdepe TOCYAapCTBEHHOTO M MYHHIMIAIBHOTO
ynpasieHusi. CHCTeMHBIE B3aUMOCBSI3U YIPABJIEHYECKUX PEUIEHUH TOCYJapCTBEHHOTO U
MYHUIUIIAIBHOTO YIIPABICHUS.

YnpapieHuecKHe pelieHHsi B IpoLeccax MeHeMKMeHTa. Pa3paboTka ynpaBleHYECKHX
pEeLICHUN KaK AMHAMUKA MEHEKMEHTa. B3auMOCBA3M IIPOLIECCOB MEHEIKMEHTA U IIPOLIECCOB
pa3paboTKu yNpaBIEHUECKUX PEIICHUMH.

YpoBHM ynpaB/eHUs] M UX BJIUsIHHE Ha pa3paldoTKy ynpasjeHYecKMX pemieHuii. Poub
MepapxXuM OpraHu3alliy B Ipolieccax pa3pabdOTKH yNpaBieHUecKux pemieHuil. Mcnonp3oBanue
TUIOJIOTUU CTPYKTYPBI B ITpOLEcCcax pa3pabOTKU YIPaBIEHUYECKUX PEIICHUH.



HN3mepenue, oueHka u 3(p(PeKTUBHOCTH yINpaBJieHYeCKUX pelieHuil. Poib n3MepeHus u
OIICHKH B TIpOIleCCe pa3pabOTKH YIIpaBJICHUYECKUX perneHuid. M3mepenue u 3¢ (HEeKTUBHOCTH
YIPaBICHYECKUX PEIICHUH.

Pexomennyemas iuteparypa

N3 olmiero cmnucka HCTOYHUKA JIMTEPATypbl, PEKOMEHAYIOTCSI UCTOYHUKH C HOMEpaMu:
4,8,9,11,23,24,26,43

Tema Ne7 « PazpaGoTka ynpaBjieH4YeCKHX pellleHHil B ONlePATHBHOM IJIAHUPOBAHUM

Ilnan-oriaBJieHue
Bsenenne
ConeprkaHue M 3aJ1auy IJIAHUPOBAHUS.
OCHOBHBIC BHJIBI IJIAHOB.
Opranu3anioHHbIe GOPMBI TUIAHUPOBAHUS.
MeTo/b1 TIITaHUPOBAHUS PU Pa3pabOTKe YIPABIEHYECKUX PEIICHUH.

D¢ heKTHBHOCTD MIIAHUPOBAHNUS HA IPUMEPE KOHKPETHONW OpraHU3aIiH.

Couepmaﬂue BOIIPOCOB IIJ1aHAa.

Coaep:xkanue U 3a1a4M IUIaHUpoBaHusl. OyHKINMK U 33Ja4M IUTaHUPOBaHUA. TexHomorus
1aHupoBanus. CTpyKTypa IUIaHOB OpraHu3anuu. J[o1rocpouyHoe U TEKyIlee IIaHUPOBAHUE.

OcHoBHbIe BHbI JIaHOB. CTpaTernyeckoe mjiaHupoBaHue. /[oarocpoyHoe miaHupOBaHUE.
Texy1ee mIaHUpOBaHHUE.

Opranuzannonssie popMbl MIaHupoBaHus. Opranusanys npoiecca HEeHTPaTU30BaHHOTO
IUTAHUPOBaHUS («CBEPXY — BHU3Y»). OpraHu3anus npolecca MiIaHupOBaHUS «CHU3Y — BBEPX».

Metoabl MJIAHMPOBAHWS TPH pa3padoTKe yNpaBJIeHYECKUX PpelleHuid. AHanu3
IIOCTPOEHHUS CETEBbIX Mojened. Pacder miuaHOBBIX HokazaTeseld. TeXHOJIOrHs IUIaHUPOBAHUA.
Crpykrypa miana. OtpacieBbie 0COOCHHOCTH TIJIAHUPOBAHUS.

IPpdexkTHBHOCT, NJIAHUPOBAHMS HA NMPUMepe KOHKPeTHOW opranu3aunum. Pa3zpabotka
YIOPaBICHUYECKUX PpEIIEHWH B IUIAHUPOBAHMM JI€ATEIIBHOCTH OpraHu3aiuu. AHaIM3 U
ONTUMM3ALMsI ONEPaTUBHOIO IJIaHa opraHu3auuu. [lo cyTu, cTpyKkTypupoBaHHME JTaHHOM 4acTH
KypCOBOI'O IPOEKTAa MPOU3BOAMUTCS IO YCMOTPEHHMIO CTYJEHTa B JIOTUYECKOW B3aMMOCBS3H C
IPEbIIYIIUMH TJIaBaMHU.

Pexomenayemas aureparypa



N

N3 olmiero cnucka HCTOYHUKA JIUTEPATypbl, PEKOMEHAYIOTCSI MCTOYHHUKH C HOMEpaMH:
2,4,8,9,11,23,24,40,38

Tema Ne 8 «Pa3paboTka ynpap/jieH4eCKOI0 pellieHusi B MAPKETHHIOBOM
AesiTeIbHOCTIDY

Ilnan-oriaaBjenue
BBeneunue

Teopernueckne OCHOBBI NPUHATUS PEILIEHUH U OCOOCHHOCTH INPUHATUS DPELICHUN B
MapKEeTHHTE.

[Ipouiecc nprUHATHS MAPKETUHIOBBIX PEIICHUMN.

@DaxTOopHl, OKa3bIBAIOLIUE BINUSHNAE HA KAYECTBO MAPKETUHIOBBIX PEIICHUN

MeToauyeckuii MHCTpyMEHTapuil pa3paOdOTKHU YMpaBICHUECKUX peEIIeHH B cdepe
MapKETHUHTA.

PazpaboTka KOHKPETHOTO YIPABJICHUYECKOrO pelleHus B cdepe MapKeTHHra ¢
UCIIOJIb30BAHUEM METOJOB W MOJEJNEeW Ha NpUMEpPEe MPOMBIIUICHHON WIM TOPrOBOU
OpraHu3aLuu.

3aKIroYeHne
Cnmcok UCIOJIb30BaHHOU JTUTEPaTYpPhI

IIpunoxenus

Cozlepmarme BOIIPOCOB IIJ1aHA

MapkeTuHr — 3T0 (QyHKUUS ynpaBieHHs M (yHKIHsS anmapaTa ynpasieHus. Pazpa®orka
pemieHuit B cdepe MapKeTHHra 3aBHUCHT OT TOTO, JUISl KaKOro HampaBiIeHUS MapKeTHHTOBBIX
UCCIIeIOBaHUH OHO HE0OX0uMO. MICX0/st U3 3TOr0 CTPOUTCS U cama pabora.

Teoperuyeckne OCHOBBI NPHHATHA PELICHU W OCOOEHHOCTH NPHUHATHS PELICHUN B
MAapKeTHHTe. 3nech  HEOOXOAMMO pPAcCMOTPETh TEOPETHUYECKUE OCHOBBI MPUHATHS
YOpPaBIE€HYECKUX PEHIeHH BOOOIIE M MapKETUHIOBBIX PEUIEHHH B YaCTHOCTHU, OCOOEHHOCTHU
IPUHITHS pEelIeHUH B MapkeTuHre. OmnucaTh CYIIHOCTh M pPOJIb MAapKETHHra KaK CHCTEMBI
BHYTPHUOPraHU3ALMOHHOTO YIIPABIICHHUSL.



IIpouecc NpUHATHS MaPKETHHIOBBIX pemieHud. CTPYKTypHBIE SJEMEHTHI Mpolecca
IPUHATHS MapKETUHIOBBIX peuleHuil. OCHOBHBIE XapaKTEPUCTUKHM Ipolecca INPUHATUS
MapKeTUHroBbIX pemeHuid (1.4.). CucTeMHBIN aHAIW3 B MPOIECCE MPUHATUS MapPKETHHTOBBIX
pemenwuii (1.5.)).

DaxkTOophl, OKA3BIBAKIIHME BJIHMSAHHME HAa Ka4eCTBO MAPKETHHIOBBIX pPeLICHHUI.
[IpumeneHne HayuHbIX TOAXO0A0B. IlpuHuunBl MoaenupoBaHMs. ABTOMaru3alus U
KOMIIbIOTEpHU3aluusd. MoTuBauus M CcTUMyJaupoBaHue. [IpuHIMOBI oOpraHu3anmuu mpouecca
pa3pabOTKU MAapPKETUHIOBOTO PELICHUSI.

MeToanuyecknii MHCTPYMEHTapuii pa3padOTKH YNpaBJieHYeCKHX PpelleHuil B cdepe
MapkeTHHra. PexkoMeHJyeTcs paccMOTpeTbh TakKW€ METOJbl, KaK MO3IOBOM IUTypM,
MapKETHHIOBOE€ KAOMHETHOE UCCIIEJIOBAHUE PhIHKA U KOHBIOHKTYPHBIN 0030p, METOJ] aHKETHOTO
ompoca moTpebuTeneil. B kauecTBE  METOAMYECKOrO  HMHCTPYMEHTapHs  pa3pabdoTKu
yIOpaBlIeHYECKUX pelleHui B chepe MapKeTHHra HEOOXOJUMO HCIIOJIb30BATh METOJBI: «JIEPEBO
pemennii» (1.8.), «deasdpu» (1.6.), «kapTa BbIOOpa albTEPHATUBBD), CIIOJUTOH ATbTEPHATUBY,
MeTo[ aHanuza uepapxuu (MAN) u T.4. B 3aBUCUMOCTH OT HANpaBJIeHUs UCCIIEIOBAaHUM.

Pa3paGoTka KOHKpPeTHOro YNpaB/eHYeCKOro peumieHuss B cdepe MapKeTHHra ¢
HCIMOJb30BAHUEM METOA0B M MojJejledl Ha NpuUMepe NPOMBINLICHHOW HJIM TOProBOM
opranm3anuu. Ha npumepe NpOMBIIUIEHHON WM TOProBOM OpraHu3aluyd HEOOXOAUMO
pa3paboTaTh KOHKPETHOE yMpaBJIeHUECKOEe pelleHre B cepe MapKeTHHIa C MCIOJIb30BAHHEM
METOJIOB M MOJIENIEN, U3YUEHHBIX CTYJEHTOM U INPUMEHUMBIX B JaHHOW CUTyallMH. DTO MOKET
OBITH pelieHre 0 BEIOOPE MOTEHIIMANIBHOTO PhIHKA, 00 U3MEHEHUN HaIpaBJICHUN JeATeIbHOCTH,
YKPEIUJIEHUN KOHKYPEHTHBIX IO3ULHAN U JP.

Pexomenayemasi mureparypa

N3 olmiero crnucka MCTOYHUKA JIUTEPATypbl, PEKOMEHAYIOTCSI MCTOYHHUKHU C HOMEpaMH:
5,20,8,15,24,23,14,9

Tema Ne9 «IIpuMeHeHue AepeBa pellieHUi MPHU JOCTHXKEHUH 1eJIed OpraHu3anum»

Ilnan-oriaBJiieHue
Brenenue
Ponpb pazpaboTku ynpaBiIeHUECKOTO PEIIeHHsI B POIIecce YIpaBIeHUS.
MeTtononorus pa3paboTKu JAepeBa 1elieil ¢ MOMOIIBI0 MO3TOBOTO MITYpMa.
MeTtononorus pa3paboTKu AepeBa peIeHHIA.

Pa3paboTka ympaBieHYECKOrO peIlleHus, HCHOJIb3ys METOJ JepeBa peuleHud B
KOHKPETHOW OpraHu3aliu.



3akiIroueHue
CHHCOK MCIIOJIb30BaHHOM JIUTEPATyPhI

[Tpunoxenust

Conep:xaHue BONPOCOB IUIAHA.

Poab pa3paboTkm ynpaB/ieHYeCKOro pelleHMsl B Npolecce ynpasjeHHsl. 3HAUYCHHUE U
CYLIHOCTh yIpaBjieHueckoro pemieHus. Kmaccudukanus ymnpapieHUYECKHX PpEHICHHH. OTarbl
pa3pabotku pemenuii (1.9.).

MetonoJsiorusi  pa3padoTku JepeBa Iejdedl ¢ NOMOIILI0O MO3rOBOr0 HITypMa.
Mertogomnorust pa3paboTKH «AepeBa IEei» METOJI0OM MO3TOBOIO IITypMa. DTarbl MPOBEICHUS
MO3rOBOT0 MmTypMa: (GOPMUPOBAHUE TPYMIBI HKCIEPTOB, COCTABICHUE MPOOIEMHON 3aMUCKH,
reHeparus u cuctematusanus uaei (1.7.).

Metoaosorusi pa3padoTku JepeBa peuienuii. TexHonorus pazpaOoTKu JiepeBa pelIeHUN
METOJI0M MO3TOBOTO MTypMa. CTpYKTypHU3aIus JepeBa pelIeHUN.

Pa3paGoTka ynpaB/ieHYeCKOIr0 pelleHHsl, HCIOJb3ysl MeTOJ [epeBa pelleHUl B
KOHKPETHOH OpraHu3auMu. 3Jech CleayeT NMPUMEHUTh Ha MPAKTUKE TAHHBIA METOH T.C.
pa3paloTaTh YIpaBJIEHYECKOE pEIIeHHe Ha OCHOBE «JepeBa peuieHui» (1.8.), mocTtpoeHHoro ¢
MOMOIIIBI0 MO3TOBOTO IITypMa. A TakXe cJieJaTh BBIBOJBI U MIPUBECTH CBOM PEKOMEHAAIMH 10
MOJTy4YEeHHBIM PE3yJIbTaTaM.

Pexomenayemas aureparypa

N3 olmiero cmucka MCTOYHUKA JIUTEPATyphl, PEKOMEHIYIOTCS HMCTOYHUKA C HOMEpaMmHu:
11,8,10,23,24,29,41,38,43

Tema Ne 11 «Pa3paboTka cucTeMbl NOOLIPEHUI U HAKA3aHUM 11 KOHKPETHOIO0
yYIPaBJIEHYECKOI0 peleHH s
ILnan — orsnaBieHune
Beenenue
CucTeMbl OOLIPEHUH IS peannu3alii YIpaBIeHUECKUX PEIIeHUH U X OCOOCHHOCTH.
[TpoGnembl TPYJ0BOI MOTHBALIMU: TIOAXO/IBI U MOJEIH.

MeTo/1bI IPUHATHS YIIPABICHYECKUX PEIIeHUH B pa3pabOTKe CUCTEMBI MTOOIIPEHUN 1
HaKa3aHWH.



Ananu3s (hakTopoB BIUSIOMIMX Ha MOTHBAIMIO U MX 3HAYUMOCTH (MCIOJIB3YsI KaKOU-I100
U3 HKCIEPTHBIX METOAOB JJIsl UX OLCHKH).

3aKiIroueHue
CHnuCOK MCTIIOJIb30BaHHOM JIUTEPATYPHI

[Tpunoxenust

Conepmafme BOITIPOCOB IIJIaHA

Cucrema noompenus crnocoocTByeT 3((HEeKTUBHOMY NPUHATUIO PELICHUH, TaK KaK OKa3bIBaeT
CHJIbHEHIlIee IICUXOJIOTMYECKOE W MOpajbHOE BO3JEHCTBME Ha JIOJEH, OHAa IpU3BaHa
BO30y)XKIaTh B HHUX YCTOMYMBOE JKElIaHHE padoTaTrb T0OPOCOBECTHO, MPOPECCHOHATBHO U
MHHOBAIMOHHO.

Cucrembl MOOLIPEHHUI IS peajn3aluy yNPaBJIeHYeCKUX pellleHui U UX 0c00eHHOCTH.
Teopernueckue acrnekTbl MOTHBALMU. DBOJIONMS TEOpUM MoTHBanuM. KapTuHa uenoBeka B
TEOpUsAX TpynoBOM MoTuBanuu. CHCTEMbl MOOIIPEHUM [UIsl pealu3alvM  yHpaBIeHYECKHX
pelieHuii ¥ HMX OCOOEHHOCTH. XapaKTepUCTHKAa CHCTEM MOpPAJIbHOIO M MaTepUalIbHOTO
CTUMYJIUPOBaHUS.

IIpo6saembl TpyaoBOW MoOTHBaLMH: NOAXO0AbI M MoAeau. Coaep:KarenbHble TEOPUU
TpynoBoi motuBauuu. [Iponeccyansnsie Teopun. Teopust oxunanusa. Teopus crpaBeUIMBOCTH.
MortuBanonHas teopus oxunanus B. Bpyma. Mognens Iloprepa-Jloynepa.

MeTtoabl NPUHATHS YNPaBJIeHYECKUX pelleHHH B pa3padoTke cHCTeMbl MOOLIPEHUH U
HAKa3aHU. Metoabt IOPUHATUS YIpPaBICHUECKUX peleHuid. Pa3zpaboTka cucTeMsl
noouipeHnit u HakazaHud. Oco0oe BHHUMaHUE YAENAETCS KOJUYECTBEHHBIM HKCIEPTHHIM
orienkam (Meton Yepumena — Akodda) (1.3.) u Ka4eCTBEHHBIM SKCIEPTHBIM OI[EHKAM.

AHaau3 (aKkTopoB BIMSIONIUX HA MOTHMBAIMI0 M HX 3HA4YUMoOCcTh. MHdopmanus o
cucTeMe MOOUIPEHHs] U HaKa3aHUs B KOHKPETHOW opraHu3anuu. AHamu3 (akTOpOB, BIUSIOLIMX
Ha MOTHBAIMIO, BBIIBUTh UX 3HAYUMOCTb, UCHOJIb3Ys KaKOM-IMOO0 U3 3KCIEPTHBIX METOAOB IS
UX OLIEHKU. Bo3MoxkHa pa3paboTka cBOEil cUCTeMbI MOOLIPEHUH U Haka3zaHWM il KOHKPETHON
opranuszanuu. /lath npakTuyeckrue peKOMEHIaluy 1O MOBBIILIEHUIO CTUMYJIOB K TPYY.

Pexomenayemasi iureparypa

N3 obmiero cnucka HMCTOYHMKA JIUTEPATypbl, PEKOMEHIYIOTCS HCTOYHMKH C HOMEPAMHU:
8,9,15,18,24,23,38,43.

Tema Nel3 «Pa3pa0doTka OpraHu3alMOHHBIX peLICHU



IInan-oriaasiaenue

BBeneunue

[ToHsiTHE yIPaBICHYECKOTO PEHICHNUS, €F0 MHOTO3HAYHOCTh U KIaCCU(UKAIIHSL.

B3auMocBsI3u OpraHuM3alMOHHOM CTPYKTYpbI, Ipoliecca U MEXaHHU3MOB pa3padOTKH
YIIPaBICHYECKUX PELICHUM.

®opmupoBanue 3QGEeKTUBHBIX MEXaHU3MOB pa3pabOTKU YIPaBICHUECKUX PEIICHUN.

ANTOpUTMBI U METOJIUKH pa3pabOTKU yNPaBICHUECKUX PELICHUM.
3aKIIroYeHne
CIHCOK UCTIONIE30BAHHOM JTUTEPATYPBI

IIpunoxenus

CopaeprxaHnue BONPOCOB IVIaHA.

IlonsiTHEe YNpaBJEHYECKOI0 peILIeHUsl, €ro MHOIO3HAYHOCThL W KJaccHu(puKalusd.
ITonsaTue ynpasiieHYecKoro pemenus. MHTyuTuBHOE pelieHue. PenieHus Ha OCHOBE CYKICHUM.
Pannonaneneie pemenus. Ilporpammupyemsie pemeHus. Henporpammupyemsle pemieHus
(1.12.).

B3anMocBsI3M OpPraHuM3allMOHHON CTPYKTYpbl, NpoLecca W MeXaHH3MOB pa3padoTKu
yInpaBJeHYeCKHX pemeHuil. OpraHu3alMoHHas CTPyKTypa opraHusauuu. MeTtogukn
OpPraHU3alMOHHOIO CTPYKTYPUPOBAHMS: AHAIN3 XAPAKTEPUCTHK OPraHU3alUHd KaK CHUCTEMBI;
onpenenenue (YHKIMHA, PAaCKpBIBAIOLIME COJEpKaHUE Mpoliecca YNpaBIeHUs; COJEpKaHHe
LIUKJIa pa3pabOTKU peIeHUsI.

®opmupoBanue 3¢(PeKTUBHBIX MEXaHHU3MOB Pa3padoTKH YNPaBJCHYECKHUX PpelleHHil.
Crpykrypuzanust ~ mpouecca  pa3paOOTKM  yIpaBieHUecKuX  pemeHuil.  Pa3pabotka
yIpaBIEHYECKUX peIIeHUl, OCHOBAaHHAs Ha TEXHOJOTMM LEJIEeBOro (CTPaTEernvyecKoro)
yIpaBJICHUS.

AJITOPUTMBI M METOAMKH Pa3padoTKH YNpPaBJIeHYECKHX PpeleHuH. AJITOpUTMBI U
METOJMKHU Ppa3pabOTKHU YINPaBICHUYECKUX PEIIEHUH C HCIOIb30BaHHEM (YHKIMOHAIBHOTO U
CHUCTEMHOTO ITOAXO0B K YIIPABJICHUIO OpraHU3alueH.

Pexomenayemas imreparypa



W3 olmiero cmnucka HCTOYHUKA JIUTEPATypbl, PEKOMEHAYIOTCS MCTOYHHUKHA C HOMEpaMH:
6,8,11,16,23,24,38,40,43

Tema Nel4 «MHpopmannonHoe odecnevyeHne ynpaBjaeHYeCKHX pelieHuin»

IInan-oriaasiaenue
BBenenue
[TonsiTHe ynpaBIeHYECKOTO PEIIEHUS, 0 MHOTO3HAYHOCTh U KJIacCU(PHUKAIHS.

ITopcucrema PIH(bOpMaI_[I/IOHHOFO obecneyeHns: CHCTEMBI MCHCIDKMCHTA.

[TpoexTrpoBanre HHGOPMAITIOHHO-YTIPABIISIONIIX CHCTEM.
WNHupopMalinoHHbIN TOAX0A K pa3pabOTKe yNpaBICHUECKUX PELICHUH.
[TpoexTrpoBanre HHGOPMAITIOHHO-YTIPABIISIONICH CUCTEMbI KOHKPETHOW OpPTaHU3aIIH.
3aKiro4eHne
Cnucok UCnob30BaHHOM JTUTEPATyPhI

IIpunoxenus

CopaeprxaHue BONPOCOB IVIaHA.

IlonsiTHe yNpaB/IEHYECKOr0 pelIeHUsl, €ro MHOIO3HAYHOCTL U KJIacCH(PHUKANMA.
ITonsiTe ynpasiieHueckoro pemenus. MHTynTuBHOE pemieHne. Penenus Ha OCHOBE CyKICHUM.
Pannonanenbie pemenus. Ilporpammupyemsie pemieHusd. Henporpammupyemble pelieHus
(1.12)).

IHoacucrema HH(pOpPMALMOHHOTO obecrieyeHust CHCTEMBI MEHEIKMEHTA.
KommyHukammonssiii  mporecc. Mcrounuku amwxkeHuss uHpopmanuu. MeTomoaorudeckoe
obecnieuenue. PecypcHoe obGecnieuenue. [IpaBoBoe obecneueHue.

IIpoexkTupoBanue HHPOPMALMOHHO-yNIpaBAAOIUX cucreM. [lonsarne cucremsl
NOJICP)KKH  YIPABICHYECKHX pELIeHUH. ABTOMAaTH3MpOBaHHAs HWH(POPMALMOHHAS CHUCTEMA
opraauzanuu (ACY). OcHoBHbIE MeTOABI IpoeKkTUpoBaHus ACY.

NudpopmauuoHHbIii MoAX0x K pa3padoTke ynpaBJjieHYecKMX peueHuii. VHpopmanus u
npouecc pa3pabOoTKu ympaBlieHYeckuX pemieHuil. OcoOeHHOCTH MCTOYHHUKOB HH(pOpMaUu
BJIMSIONIME HA €€ JJOCTOBEPHOCTh U MmosHOTY. [loTok mHpopmanuu. Cuctema nHGOPMaLMOHHOM
Oe3omacHOCTH. B3anMOCBSI3aHHOCTH 3BEHBEB B HUEPAPXUU OPraHU3alUdd C TOYKH 3PEHbS
UH(POPMALIMOHHBIX CBS3EH.



IIpoekTupoBanue UHPOPMAUMOHHO-YNPABJAWIIEH  CHCTEMbI B  KOHKPETHOM
opranm3anuu. UcciemoBanue  TOTOKOB — WHGOpMAIlMM  OpraHHW3allUH,  HalpuMmep,
rpadoaHaIUTUYECKUM METOAOM. AHalu3 OmucaHus HWH(OPMALMOHHBIX IMOTOKOB. M3yueHue
nponecca MNpPHUHATHA  YIPABICHYCCKOI0 pCIICHUA B HOCIAX OINTUMHU3ALMK  3aTpaT Ha
MPOEKTUPOBaHKUE MH()OPMALIMOHHON CUCTEMbI OPTaHU3aIUH.

Pexomennyemas aureparypa

N3 oOuiero cnucka HMCTOYHMKA JIUTEPATypbl, PEKOMEHIYIOTCSI MCTOYHUKM C HOMEpaMHU:
34,37,29,38,43,23,24

Tema Ne 16 «Binsinue opraHn3anMoOHHON KYJbTYPbl HA IPUHATHE YIIPABJIEHYECKHUX
peleHunin
IInan-ornaBiaenune

BBeneunue

Tunonorus ynpaBleHYECKUX PELICHUN.
OpraHu3anroHHas KyJIbTypa: ee reHe3uc, cnennduka co31anus U Mo Iep KaHus .
[lenHOCTH B OpraHU3allMOHHON KYJIBTYpE.
BnusiHue opraHu3anMoOHHONW KyJIbTYpbl Ha Mpolecc pa3paboTKH M peaau3aluu
YIPaBICHYECKUX PEIICHUN.
3aKyIro4eHne
Cnucok UCIOIb30BaHHON JIUTEPATY PBI

IIpunoxenus

Conepma}me BOIIPOCOB IIJ1aHA.

TunoJsiorust ynpabjieHYecKHX peumleHuil. Kiaccudukanus ynpaBleHYeCKUX pelIeHUi.
WUuTtyutnBHble perienus. Pemenus Ha ocHoBe cyxJeHuil. Pannonansusie pemenus. [lo popme
npuHsatua peweHud. [lo mmurensHocTM neicTBhA. 1lo  cTemeHM MOIHOTBI HMMEIOLIEHCS
uHpopmanuu. [lo conepkanuto.



Opranu3zanMoHHasi KyJbTypa: ee IeHe3HuC, crneuuuKa CO3AaHusl MU IOJJAEpPKAHUA .
[lonsitue opranuzanuMoHHas KyJbTypa. OCHOBHBIE MapaMeTpbl OPraHU3ALMOHHOW KYJIbTYPBHI.
OcHoBHbIE MPO(PUIN OpPraHU3alMOHHON KyJIbTYphl. Pa3nuuusi B TEOpHsX OpraHu3allMOHHOU
KYJIBTYPBI.

IlenHOCTH B OPraHU3auMOHHOM KyJbTYpe. [lenHoctu. JInuneie nenHoctu. Cuiia TUYHOCTH.
[Tpouiecc popmupoBaHuss ¥ MOJEIh KOPHOPATHUBHBIX IIEHHOCTEH OpraHu3alii. B3amMocBs3b
CTpaTernyeCcKuX LeIel U IPUOPUTETHBIX IEHHOCTEN B OpraHu3aliy.

Biausinue OpPraHM3alMOHHON KYJbTYPbl Ha NpoHecc pa3padoTKu W pean3anuu
ynpaBJieH4ecKUX pemieHril. OCHOBHBIE ATallbl B IIpoliecce npuHsATUs pemenuid no I'. Caiimany
u I'. Munubepry. IloBeneHuyeckue acmeKkTbl NpuHATHS pemieHuil. Crenuduka conuaibHO-
MICUXOJIOTMYECKOW MOJENH MPUHATHS PELICHU.

Pexomenayemasi sureparypa

N3 obuiero cnucka HMCTOYHMKA JIUTEPATyphbl, PEKOMEHIYIOTCS HCTOYHHUKH C HOMEpaMHu:
8,23,24,29,38,43,45,21

Tema Nel7 «Llesnenonaranue npu pa3padoTke ynpapjieH4eCKHX pelieHuin»

Ilinan-oriaaBjieHne

Bsenenne

Ponb 3apaboTku yrnpaBieHYECKOTro PEIICHHs B TIPOIIECCE YITPaBICHUSI.
Wepapxus u nenenosiaranue mpu BEIOOPE YIIPaBICHYECKOTO PEIICHHUS.
O1eHnBaHue 1eJIei.

Meroasl cpaBHEHHS LIETIEH.

3akirroueHue
CHnmCcoK UCTIOJIb30BaHHOU JTUTEPATYPHI

[Ipunoxenuns

CopaeprxaHue BONPOCOB IVIAHA.



Poab pa3paboTKku ynmpaBJ/IeHYeCKOro pelleHHsi B Mpouecce ynpapjeHUsl. 3HAYCHUE U
CYUIHOCTh YIIpaBlIeHUYeCKOro pemieHus. Knaccupukamus ynpaBleHYECKUX pPELICHUHA. OTambl
pa3paboTKU pelIeHni.

Hepapxuss u pesenosiaraHue npu Bbi0Ope ynpasieH4Yeckoro pemeHus. IlonsTue
nepapxuu. CTpyKTypH3aIis CUCTEMBI Iieneil. MeTos mocTpoeHus «aepesa nenei» (1.8.).

OuenuBanue uesjeid Aas npuHaTHA pemenus. [lonstue xpurepuil. CBoiicTBa Habopa
KPUTEPUEB, NMPEAHA3HAYCHHBIX [UIsl OLICHKU LEJeH NPUHATUSA pEIleHUM. JMCKPETHBIE IIKajbl
oueHuBaHus. AbcomorHas mkana. [Topsakosas mkana. Muoxectso Ilapeto (1.11.)

Mertoabl  cpaBHeHHMs  neJeil. MeToael  MOMy4YeHHMsT  KOJIMYECTBEHHBIX  OLICHOK:
HETOCPEACTBEHHAs] KOJIMYecTBEeHHas oneHka; Merox Yepumena — Axodda (1.3.). Mertoast
IOJyYeHUsl KaueCTBEHHBIX OLICHOK: JKCIIEpTHAs KiaccU(UKalus; MHOKECTBEHHbIE CPaBHEHUS;
paH)KMpOBaHME aJIbTEPHATUBHBIX BAPUAHTOB.

Pexomennyemas aureparypa

N3 oOuiero cnucka HMCTOYHMKA JIUTEPATyphbl, PEKOMEHIYIOTCS HCTOYHHUKH C HOMEpaMHu:
8,23,24,29,38,40,43

Tema Nel19 «KoJieKTHBHBIE pellIeHUs

Ili1an-oriaBjenue

Beenenue
CyIIHOCTh YIIPaBJIEHYECKOTO PEIIEHHUS.
IIpouecc NpuHATHS pEeIEHUH B IPYyIIIIE.
Oco0eHHOCTH MPUHSTHS PEILIEHUH B MaJIbIX Tpynmnax
Puck rpynnoBeIX pelIeHn.

3aKIro4YeHNe

CHnuCoK UCIIOJIB30BaHHOM JINTEPaATyPhl

[Ipunoxenns



Coaep:xaHue BOIPOCOB IJIAHA.

CymHocTh ynpaBjieHYecKoro pemeHusi. Kiaccudukanus ymnpaBlieHYECKUX PEHICHHM.
WNutyutuBHble pemieHus. Pemenus Ha ocHoBe cyxaeHuid. Pannonansueie pemenus. 1o gopme
npuHsAtusa pewenusa. [lo mnurensHOocTM neictBus. Ilo cTemeHM NOMHOTHL HMMEOLIEHCS
uHpopmanuu. 1o conepxanuro.

IIpouecc npuHsTusi pemeHuii B rpymme. [lonsarue rpymnma. CymHocTh, (akTOpel U
O0COOEHHOCTH KOJIJIEKTUBHBIX pelIeHUI. Pa3HOBUIHOCTH CUCTEM I'OJIOCOBAHUS.

Oco0eHHOCTH TIPUHATHSA pemleHUWid B MaJjabix rpynmax. [lonsrue wmanas rpymnmna.
[IpenmymiecTBa M HEJOCTATKH CIIOCO0A MPUHATHS KOJJICKTUBHBIX PELICHUN.

Puck rpynmnoBbix pemienmid. Ilonstue puck. CaBUr pucKa B TPYIIOBBIX PEHICHUSX.
['unoTe3bl 0OBSICHSIONINE CABUT PUCKA B TPYIIIOBBIX PEIICHHSIX.

Pexomenayemasi mureparypa

N3 olmiero cnucka HMCTOYHUKA JIMTEPATYphbl, PEKOMEHIYIOTCS HMCTOYHUKA C HOMEpaMHu:
8,11,21,23,24,31,40,43

Tema Ne 20 «HpOCKTI/IpOBaHI/Ie OCHOBHBIX 3TAIIOB KOHTPOJIA YIIPABJICHYECCKOT0 PEIICHHUSI»

Ili1an-oriaBjenue
Bsenenne
AHann3 OCHOBHBIX 3TAIOB Pa3pabOTKH YIPABIEHYECKUX PEIICHUH.

MeTobl 1 MEXaHU3M OCYHICCTBJICHUS KOHTPOJIA.

HpOCKTI/IpOBaHI/Ie 9TAaIllOB KOHTPOJIA 3a pa3pa60TK0171 YHOPaBJICHUCCKOTO PCIICHU.

3akIrroueHue
CHnmCcoK UCTIOJIb30BaHHOU JTUTEPATYPHI

[Ipunoxenns



Conep:xaHue BONPOCOB IUIAHA

KoHTtponp siBisieTcss BakHeWIIed (QyHKIUEH yIpaBJICHHS, COMPOBOXKIAMOIIMK BCE CTaIuu
IIPOM3BOJICTBA M peaM3alli U3TOTOBISAEMON opraHu3auuu npoaykuuu. Iloatomy KoHTponb 3a
pa3paboTKOil yrpaBlieHYeCKHX PEelIeHU — HeoTheMyIeMasl YacTh Mpoliecca yIpaBIeHUsI.

AHAJIU3 OCHOBHBIX 3TANOB Pa3padoTKM YNpaBJIeHYECKHX pelleHHid. 3/1ech HE0OX0AUMO
MPOAHAIU3UPOBATh CYIIHOCTh U OCHOBHBIE O3Tallbl pa3paOOTKU YHPaBIEHYECKUX pPEIICHUH,
3Ha4YeHHe, PYHKIUHN U BUIbI KOHTPOJIA 3a pa3pabOTKON yrpaBieHueckux peuienui ( 1.9.).

MeTtoabl M MeXaHM3M OCYLIECTBJIEHUS] KOHTPoJsA. B nanHoil riaBe pa®oThl M3iararTcs
METO/BI KOHTPOJIA U MEXAHHU3M €TI0 OCYIIECTBICHUS MPH pa3pabOTKe yIPaBIEHYECKUX PEIICHHA.
HeoOxoaumo paccMOTpEeTh METO/IbI «IIOJIMTOH aJIbTePHATHUBY, «Tabnuua oueHok» (1.1.) u ap.

IIpoexTHpOoBaHHMe 3TAamOB KOHTPOJSA 3a Ppa3padoTKON YNPaBJEHYECKOr0 peLIeHus.
HeoOxomumo mpoBecTu pacueTsl Ha 0a3ze METOJ0B PacCMOTPEHHBIX BO BTOPOU TrjaBe pabOThI.
[Tocne mpoBeneHUS PAcUETOB MOXHO PAacCMOTPETh IPOEKTHPOBAHME 3STAlOB KOHTPOJIA 3a
pa3paboTKOM yIpaBlIeHYECKOTO PEeIICHUSI.

Pexomenayemasi mureparypa

W3 olmiero cmnucka HCTOYHUKA JIMTEPATypbl, PEKOMEHAYIOTCSI UCTOYHHUKM C HOMEpaMH:
2,8,9,10,11,18,23,38

Tema Ne21 «AHAJIOTrOBBIE MOJC/IN U UX MPAKTUHIECCKOC UCITIO/IB30BAHUE B MCHEI)KMEHTE»

Ili1an-oriaaBjenue

Benenue
[loHsiTHE YIIPABIEHUECKOTO PEUICHUSI.
Buibl aHAIOroBBIX MO/IENIEN U UX IPUMEHEHUE.
[TocTpoeHne aHanoroBoi Mo/IeM B KOHKPETHOW CUTYalUH.
3aKJrouyeHne
Cnmcok UCIOJIb30BaHHOU TUTEPaTypPhI

IIpunoxenus

Conepma}me BOIIPOCOB IIJ1aHA.

AHazorosasi MoJieJb MPEACTABISAET UCCIeAyeMbI OOBEKT aHAJIOrOM, KOTOPBIA BeAeT ceds
KaKk peaJbHbIi OOBEKT, HO HE BBINNIAUT KaK TOKOBBIM. ['paduk HIITIOCTpUPYIOIIMN
COOTHOILIEHUS MEXy 00bEMOM MPOU3BOACTBA U U3JIEPKKAMH, SBIISETCS aHAJIOTOBOW MOJIETIBIO.



Ilousitue ympaBjieHYeckoro pemienusi. Krnaccudukanus ynpaBIeHYECKUX PEIICHHI.
WutyutnBHbIe pemieHus. Pemenus Ha ocHOBe cyxaeHui. Parmonansabie pemenus. [1o ¢popme
npuHsatusa pewenusa. [lo mnurensHOocTM neicTBud. Ilo cTenmeHM MOMHOTHI HMMeErOUIEHCS
uHpopmanuu. 1o copepxanuro.

Buabl anajioroBbix mojesieii ' ux npumeHenue. [lonstue ananoroBoi mozaenu. Bujbl
aHaJIOroBbIX Mozeiel. [I[puMeHeHre aHaIOrOBbIX MOJIEIEH.

IHocTpoenne aHaJIOrOBOM MOJAe/JM B KOHKPeTHOM cuTyamum. IlocTpoeHue aHaioroBoi
MoJenu. AHaiW3 aHAIOroBoil Moxenu. IIpuHATHE YIpaBIEHUYECKOrO pEIIEHUS HAa OCHOBE
aHaJIOrOBOM MOJIEIH.

Pexomenayemas auteparypa

N3 obmero cnucka MCTOYHUKA JIMTEPATYphbl, PEKOMEHAYIOTCS HCTOYHHUKH C HOMEpaMHu:
3,10,21,23,24,31,40,43.

Tema Ne 22 «OnpeneseHne pucka 1 HeonpeaeJeHHOCTH NPH Pa3padoTKe yNpaBIeHYeCKOT0
peleHns

ILnan-oraaejieHue

Bsenenne

[TonsiTHEe pUCKa M HEONIPEAEIEHHOCTH.

KonnuecTBeHHBIE U KAYECTBEHHBIE METOBI OLIEHKH PHUCKOB.

Br100op yripaBieHUECKOro peneHts B yCIOBUsAX PUCKa U HEONPEIEIEeHHOCTH.
3aKiIro4eHne
CnHcok UCIOJIb30BaHHON JIUTEPATYPBI
IIpunoxenue

CopaeprxaHue BONIPOCOB IVIAHA.

Yder u oneHka (aKTOPOB PUCKA W HEOMPEACNEHHOCTH MPU MPHHITHUH YIPABIEHYECKUX
pelieHuit sBISeTCSl TMEpPBOCTENEHHON 3ajauell MeHeIKMeHTa Jo0oil opranuzauuu. Jlns
yCHemHoro (yHKIIMOHUPOBAHUS OPTaHU3AlMs JOJDKHA OINPEAETUTh, KaKue OCHOBHBIE BHUJIBI
PUCKOB CBOWCTBEHHBI ISl €€ JACATEIbHOCTH, TaK KAaK CYHIECTBYET MHOKECTBO PA3IUUYHBIX
cnenupuIecKuX UCTOYHUKOB BO3SHUKHOBEHUS HEOIPEICTICHHOCTH.

ITonsaiTe pucka u HeompeaejdeHHOCTU. [loHsATHE puCcKa W HeompeAeneHHOCTU. Buasl u
UCTOYHUKHU PUCKOB. CIIOCOOBI CHUKEHUS PUCKOB.

KoJsinyecTBeHHbIE M KayeCTBEHHbIE METOAbl OLEHKH PHUCKOB. KomngectBeHHsle u
KaueCTBEHHBIE METOJbI OIEHKH pHCKOB. [Ipuembl pa3paboTku M BBIOOpA YMpPaBICHUECKUX
pELIEHUI B YCIOBUSAX HEONPEAEIEHHOCTH U PUCKA.



Bbi0op ynpaBjieHUeCKOro pellleHHsi B YCJIOBUSIX PUCKA W HeompeeeHHOCTH. Brioop
ONTUMAJIBHOI'O  YIIPABJICHYCCKOI'O PCIICHHA B YCIOBUAX PpPUCKAa W  HCOMNPCACICHHOCTHU
HEMOCPEJACTBEHHO Ha IMpaKTHKE. 37eCh CJIEAYyeT pPAacCMOTPETh JESATENIbHOCTh KOHKPETHOMN
OopraHu3ali U BBIABHUTDH CYH_IGCTBYIOH_[I/Iﬁ pAa PUCKOB, OLICHUTL CTCIICHb pUCKA IIPU MPHUHATHU
YIOpaBIEeHYECKUX PEIIEHUN U cJIeNaTh BEIOOD B MOJIb3Y TOTO UM HHOTO PELICHUSI.

Pexomenayemas ureparypa

N3 oOmero cnucka HMCTOYHMKA JIMTEPATypbl, PEKOMEHAYIOTCS HMCTOYHHUKH C HOMEPAMU:
4,11,21,10,24,31,40,43.

Tema Ne 23 «[IpuHsiTHE yIpaB/IeHYeCKUX pelieHUui 10 GOpPMHPOBAHMIO LIEHBI HA
NPOAYKIHIO OPraHU3ALMI»

ILnan-oraaejieHue

Bsenenne
Crpaterus neHooOpa3oBaHus IpU pa3pabOTKe YIPaBICHYECKUX PEIICHUH.
MeToabl yCTaHOBIICHHUS 1IEH Ha MPOAYKIHIO.
VYcraHoBieHUE LIEHBI Ha MPOAYKIMIO KOHKPETHON OpraHU3alvy.
3aKiroueHne
Cnucok UCOJIb30BaHHOU JTUTEPaTYpPhI

3aKIroYeHue

Couepmaﬂue BOIIPOCOB IIJIaHAa.

JlanHas Tema MpeamojaraeT M3yuyeHHEe MapKeTHHra, IeHOOOpa30BaHUs, HKOHOMHKH
MPEIPUATHS U TPOMBIIIJIEHHOTO MPEANPHUSTHSL.

Crparterus neHoo0pasoBanusi Npu pa3padoTke ynpabjieHYecKHX pemenuii. Ctparerus
11eH000pa3oBaHMs MPHU pa3pabOTKe yrpaBiieHYeCKuX pemeHuid. CynHOCTh 1eHbl ee (yHKIIUH.
Knaccugukarus nen. [lonstue neHoBoi NoauTUKU. DaKTOPHI BIUAIONINE HA ONpPEACTICHUE LIEH.
CtpyKTypa 1eHbl NpoayKIuu. POpMUPOBAHUE IICHOBOW CTPATEruu OPraHU3alliH.

MeToabl yCTAHOBJIEHHSI 1leH Ha NMPOAYKUMI0. BTopas riaBa JoKkHA OBITH MOCBSIIEHA
nopoOHOMY  HCCJEIOBAaHUIO  METO/AOB  IeHooOpa3oBaHMs.  MOXHO  paccMOTpeTh
pacrpoCcTpaHEHHbIE METOJbl YCTAHOBJIEHHS ILIeH (YCTaHOBJIEHHE IICHbI Ha OCHOBE H3JEPIKEK
MIPOU3BOJICTBA, HA OCHOBE O€3yObITOYHOCTH, C OpHEHTAMEeW Ha COpoc MU T.J.). OTambl



YCTAHOBJICHHSI IICHBI HA MPOAYKIHIO. Moaenu 1eH000pa30BaHusl ¢ MO3UIMA MHCTPYMEHTAPHUS
CHUCTEMHOT0 aHaJN3a.

YcraHoB/IeHMe IeHbl HA MPOAYKIHI0O KOHKPETHO# opraHu3amuu. TpeTbs riaBa I0/DKHA
COZepKaTh INPUMEp YCTAaHOBJICHMS LIEHBl Ha IPOAYKLMI0 KOHKPETHOM opraHusanuu. B Hee
MOYKHO BKJIFOYHMTH ONHKCAHHE BBHIOPAHHOIO BUA MPOIYKIIMH, YCTAHOBJCHHE IIEHBI HAa OCHOBE
HECKOJIbKUX METO/IOB, ONHMCAaHHBIX B TEOPETUYECKOM YacTH, OLEHKY 3(hdeKTuBHOCTH
yIPaBICHYECKOTO pEIICHUS Ha MpUMEpe BBIOPAHHOTO BHIA MNPOAYKIUH. AHAIW3 IEH
KOHKYPCHTOB. Onpe):[eﬂeHI/Ie ONTUMAJILHOU LCHBI MPOAYKIOWH, CPABHUTH C PCAJIbHBIMHU LICHAMU,
pa3paboTaTh PEKOMEHIAIUH 110 KOPPEKTHPOBKE ICHBI.

B 3akmouenun HeO6XOI[I/IMO IMPUBCCTHU BBIBOALI 110 pa60Te, CpaBHUTH YCTAaHOBJICHHBIC IICHLL
pa3IUYHBIMK METOZaMH. B paboTy jkenaTeabHO BKIIOYUTH TIpapUKH OMPEICICHHS TOYKH
0e3yOBITOYHOCTH.

Pexomenayemas aureparypa

N3 oOmiero cnucka HMCTOYHMKA JIMTEPATypbl, PEKOMEHAYIOTCS HCTOYHHUKH C HOMEPAMU:
5,11,21,23,24,12,40,43.

Tema Ne 24 «Bb100p panMoHAIbHOM 1eJIeBOH KOMILJIEKCHON IIPOrpaMMbI»

Ilinan-oriaaBjieHne

Beenenue
Crneuunduka u 3Tansl pa3pabOTKH 1EIEBbIX KOMIUIEKCHBIX TPOTPAMM.
CniocoObl MOCTPOEHMSI ¥ aHAJINM3A LIETIEBBIX MPOTrpamMM.
Pa3paboTka HECKOIBKO KOMIUJIEKCHBIX MPOrpaMM pa3BUTUS pPErMoOHa WJIM OTPacid U
BBIOPATh ONTHUMAJIBHYIO.
3aKiro4eHne
Cnucok UCnob30BaHHOM JTUTEPaTyphI

3akirroueHue

Conepma}me BOIIPOCOB IIJ1aHA.

MeTtoa nporpaMMHO-1I€JIEBOTO TUIAHWPOBAHUS MO3BOJISIET KBATU(PHUIIMPOBAHHO U HAJEKHO B
C)KaThle CPOKHU PEIIUTh CTpaTerHuecKue MpoOIeMbl Pa3BUTHsI OTAEIbHBIX PETMOHOB B YBSI3KE C
€MHON perroHalbHOM MONMUTHKE rocynapcrsa. [Iporpamma — 310 crneunduueckuil miIaHOBBIN
JOKYMEHT, COJep KAl COBOKYHMHOCTb HEOOXOAMMBIX 3HAHMM W JAPYTMX YIPaBICHUECKUX
aKTOB, ITOJKPEIUIEHHBIX PECYpPCaMy U UCIIOJIHUTEISIMU.



Cneunuduka M 3Tanbl pa3padoTKH IeJieBbIX KOMILUIEKCHbIX mporpamm. Crenuduka
KOMIUICKCHBIX ~II€JIEBBIX IPOrpaMM, 3Tambl pa3padOTKH pas3iesoB MPOEKTa MPOTrPAMMBIL.
Knaccudukanus neneBbix NporpaMmm.

Cnoco0bl MOCTPOEHUsI U AHAJIM3A LeJieBbIX mporpamMm. Bo BTOpoii riaBe HEOOXOIUMO
paccMOTpeTh CIOCOOBI MOCTPOCHHS M aHajdu3a IENEBbIX MPOrpaMM, MPH 3TOM MOTYT OBITh
PaccMOTPEHBI TAKUE METO/IbI, KaK JePEeBO IelieH, «TabIuIa OLIEHOKY.

Pa3padoTka HecKOJbKO KOMILIEKCHBIX MPOrpaMM Pa3BUTHS PerduoHa WJIH OTPACIH U
BbIOpATh ONTHMAJIBbHYIO. B TpeTheil riaBe MOXXHO pa3padOTaTh HECKOJIHKO KOMITIEKCHBIX
POrpaMM Pa3BUTHS KaKOTr0-IM0O peruoHa Wiu OTpaciu U BbIOpaTh ONTUMAJIbHYIO.

Pexomenayemas aureparypa

N3 obmero cnucka MCTOYHUKA JMTEPATYphl, PEKOMEHAYIOTCS MCTOYHUKU C HOMEpaMHU:
8,11,21,23,24,31,40,42.

Tema Ne25 «Bp100p BapuaHTa HHBECTHLIIMOHHOTO PelIeHUs»

Couepmaﬂl/le IJiaHa.

CyTb BCSAKOTO WHBECTUIIMOHHOTO NMPOEKTA C IKOHOMHUYECKOW TOYKU 3PEHHS COCTOHT B TOM,
4yT0OBI 00ecneunTh MPHOBLIL TOMY, KTO OCYILECTBIISIET JIOJTOCPOYHOE BJIOXKEHHE KamuTaia,
Ha3bIBAEMOE MHBECTUPOBAHHEM.

B nepBoif wactu paboThl M3NararoTCs MOHATHE U COJEpKAHHWE MHBECTHIIMOHHOTO IMPOEKTa,
BUPBI, KU3HEHHBIH IMKJI WHBECTUIIMOHHBIX IPOEKTOB, MECTO WHBECTHIIMOHHBIX DEIICHUH B
yIpaBIE€HYECKOH e TETbHOCTH.

Bo Bropoli T1iaBe wucCleIOBaHUS HEOOXOIUMO OXapaKTePH30BaTh HEMOCPEICTBEHHO
pa3paboOTKy yHpaBIEHYECKOIO PEIIeHNUs IPU BHIOOpE HHBECTULIMOHHOTO MTPOEKTOB.

[IpakTryeckast 9acTh KypCOBOTO HCCIIEOBAHUS JODKHA OBITh TOCTPOEHA B COOTBETCTBUU CO
BTOPOH 4aCThIO, T.€. T€ KPUTEPUU OLIEHKU MHBECTUIIMOHHBIX IPOEKTOB, KOTOPHIE OBLIN BHIOPAHBI
BO BTOPOH TIJIaBe, JOJDKHBI OBITH PAaCCUUTAHBI B TPETHEH, C MOMOINBIO KaKoro-aubo MeToja
000CHOBAHO peIIeHHUE 110 BEIOOPY TOTO MM UHOTO MIPOEKTA.



Pexomenayemas aureparypa

N3 obumero cnucka MCTOYHUKA JMTEPATYphbl, PEKOMEHAYIOTCS MCTOYHUKU C HOMEpaMHU:
5,11,21,23,24,12,40,43.
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http://www.creditnet.ru/
http://enbv.narod.ru/

[NPMJIOXEHHE 1

MUWHUCTEPCTBO OBPA3OBAHUA 1 HAYKHU PO

®BI'OY BO «MHT'YILICKWM IT'OCYIAPCTBEHHbBIN YHUBEPCUTET»

KA®DE/IPA «MEHEJDKMEHT»

KYPCOBAS PABOTA
ITo kypcy
Ha remy
HcnionHuTens CTyAeHT

(rpynma) (®.1.0.)
PyxoBonurenp

(TOMKHOCTD) (®.1N.0) (moamucek)
3amuieHa ¢ OUeHKON
(orieHKa) (mara) (moamucek)

UneHbl KOMHUCCUU

Marac - 2024



