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TeMbl NPaKTHYECKUX 3aAHATHIA M 1eJI0OBbIX UT'P
Pazgea |l. CamomeHnexxMeHT
Tema 3. ®yHKUUHM CAMOMEHEIKMEHTA.

IIpakTnyeckoe 3ansitue 1. Onpenenenue GpyHKIHUA caMOMeHeKMEHTA.

3aganue 1.

Nuctpykuus:

[TucbMeHHO W/HMIM YyCTHO KJIACCU(PHUIMPYHUTE U ONMUIINTE (PYHKIMH CaMOMEHEKMEHTA.
[Tpopamxupyiite ¢yHkuMM camoMmeHemkMeHTa. OtBerbTe Ha Bompoc: «llouemy Bbl
POPAaHXKUPOBATH UMEHHO TaK?».

OO6cynuTe Mosy4eHHbIH pe3yabTaT ¢ YYaCTHUKAMH 3TOI0 IPAKTUYECKOTO 3aHSTHS.

Tema 4. IlnanupoBaHue U MOCTPOEHHE CBOEH Kapbepbl
IIpakTuyeckoe 3ansaTue 2. Onpenenenne ;KU3HEHHBIX HeJel
3amanmue 1.

WNucTpykuus:

[IpencraBeTe cBOE mpodeccrnoHanbHOE Oyayliee, MOJOKEHHE B OOIEeCTBe, OimxKaiiiiee
OKpYyXeHHe U T.JA. Jlonuimre npeioxKeHus B TO3UTUBHOH (TIOJOKHUTENbHOM) hopMme:
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OO6cyauTe pe3ynbTar ¢ y4aCTHUKaMH 3TOTO MPAKTUYECKOTO 3aHSTHSL.
3aganue 2.

Bo3pMuTe HeckoJIbKO JUCTKOB Oymaru, pydky. Ha ynpaxHeHune oTBOIUTCS MATHAALATH
MuHYyT. HanuimmTe B BepxHel yacTu nepBoro jucra Bonpoc: «KakoBbl MOU KU3HEHHBIE LENU?»
[Ipu sTOM BBI 1OMKHBI MOHUMATH MO <GKU3HEHHBIMH LEISIMU» TE 3aJ1a4M, KOTOpble Bl cTaBUTE
nepen co0oil B HacTosiiee BpeMs. POBHO 3a iBe MMHYThI HallMIIMTE OTBET Ha 3TOT Bompoc. Y
Bac nocraTouHo BpeMeHH, 4TOOBI YIIOMSHYTH O IIeIIsX, Kacaromuxcs Bareit nuaHoi, ceMeiHoH,
OOLIECTBEHHOM, /1€JI0BOM, MaTepUaIbHON M TyXoBHOW ku3HU. CTapaiiTech 3amucarbh BCE, 4TO
Bam npuxoaut B ronoBy. Ilocrme Toro kak mpouulo JBE MHUHYTHI, BBLAETHTE ceOe elle JBe
MUHYTBI, YTOOBI IPOBEPUTH, HE YIYCTHIN J1 Bbl 4TO-HHOYAb BaskHOE.

Bel cmokere Jydliie onpeaennTs Baluy )KU3HEHHBIE LIENIH, 1aB OTBET HA BTOPOU BOIIPOC:
«Kax 51 ObI xoTen mpoBectu Onmkaiiiue Tpu roga?» OnsaTh cOCTaBbTE KaK MOXKHO ObIcTpee (3a
JB€ MHUHYTHI) cnucok Bammx otBeroB. Ilorom no0aBpTe emie ABe MHHYTHI U BHECCHHS
HEOOXOJUMBIX JIOMOJIHEHUN U YTOUYHEHUH.

Jist Toro 4TOOBl TOJYYUTh WHOW B3I HA >KU3HEHHBIC I€H, 3alUIIUTe TPETU
Bonpoc: «Ecnu ObI 51 ceifuac y3Ha, 4To 4epes3 IIeCTh MECAIEB MEHS MOPa3UT MOJHUS, KaK ObI 5
IPOXKHII 10 TOTO BPEMEHHU OCTaBIIYIOCS XU3HB?» Llenb 3Toro Bomnpoca COCTOUT B TOM, YTOOBI
BBISICHUTB, €CTh JIM TaKHe BEIIU, KOTOpbIe Ui Bac BaxHbl, HO KOTOpbIMH BBl ceifuac He



3aHMMAETECh, XOTSA OHU M 3aciyKMBaroT Bamrero BHMMaHus. 3anuimuure Bamm oTBeThI 3a JBE
MUHYTBI, 2 TOTOM MopaboTaiiTe HaJ BamuM pereHueM emie AB€ MUHYTHI TOTOJHUTEIBHO.

Teneps moTparbTe €lie ABE MUHYTHI Ha TO, YTOOBI OEryI0 MPOrIsAIeTh CMCKU Bammx
1eJ1ei, JOMOIHUTh U OTpeAaKTUpoBaTh UX. [ TeX, KTO yAOBIETBOPEH TEM, YTO OH JEJIAET,
BOIPOC O IIECTHU MECAIAX JUIIb MOATBEPAUT UX CTHIIb KU3HU: OHU OyAyT MPOJIOJIKATH KUTh TaK,
KaK U IIPEXKIe.

Te, KTO JenaeT COBEPUICHHO HOBBIM BHIOOp IeNieil, HYXIAlOTCS B TIIYOOKUX
nepeMeHnax. Bompoc o ToMm, Kak JIOJM COOMpAIOTCS MPOBECTH IMOCIEAHUE HIECTh MECALEB,
MIOMOTaeT UM OCMBICIUTh, YEM OHH MOTJIHU Obl 3aHATHCS, €clid Obl 0OCTOSTENbCTBA 3aCTABUIIU
UX JaTh OOBEKTHUBHYIO OLIEHKY COJIepKaHUS CBOEH KU3HMU.

OO6cyauTe pe3ynbTar ¢ y4aCTHUKaMH 3TOTO MPAKTUYECKOTO 3aHSTHSL.

3aganmue 3.
Pemmre cutyanuu.
Cumyayusa 1.

Bol Begere oTOOp KaHAMIATOB HA BaKaHTHYIO NOJDKHOCTH B Bamy d¢upmy. Ilpu
pa3roBope C HEKOTOPHIMU M3 HUX BBl BBIICHSETE, YTO OHU HE HMEIOT CBOCH IIEJbI0
noiydeHue pabotsl B Bameit pupme. Kakux kangunatos Bel orOepere s paboThl: Tex,
KTO CTPEMHUTCS K paboTre MeHHO B Bamieit dupme, mim Oynere pyKOBOJICTBOBATHCS KAaKUMU-
au00 NPYruMU KpUTEPUIMU?

Cumyayus 2.

HoBelil paGoTHuk Bamiero ornena mOCTOSSHHO TOBOPUT O TOM, UYTO OH BBIMOJHSET
3a/1aHKe, IOPYUYEHHOE MYy, HAMHOTO JTy4lle ¥ ObICTpEe CBOEro KOJIJIETH, C KOTOPBIM COBMECTHO
paboraer. Ho Ha neme oka3bIBaeTcs, 4TO 3TO HE Tak. Bwl mpuriamaere ero Ha Oeceny u
TOBOPHUTE: ...

Cumyayus 3.

Bsl HaxoauTech B noucke pabotsl. Ha ouepennom KoHKypcHOM oT60pe Bam npennaratot
3anonHUTh aHkery. B rpagsr «®.M.0.», «Ilon», «IIpodeccus» Bbl BOuchiBaeTe CBOU JaHHbIE
aBTOMaTh4yecku, a BOT Haj rpadoit «llems» Bama aBropyuka «3amepna». CPopMynupynTe 1enb
TaK, 4To0b! BbI mponutn oT00p U 3aMHTEpecoBaIn padoToAaTeNs.

3aganue 4.

Odopmute «ATEOOM MOEH MEUTHI».

Jlis  BBITOJTHEHWs JTaHHOTO 3amaHus Bam morpeOyercs: albOOM MIKOJBHUKA JUIS
pucoBaHus Ha ckpenkax (12-20 ctp.), HBeTHBIE KapaHaamu Wik GIoMacTepbl, KIei, HOKHUIIBI,
mobumast Bamu Bama dotorpadust pasmepom He 6omee 3x4;5%x4;9x13; 10x12; paznoobpasHbie
[[BETHBIC KAPTUHKU: JEBYIIKH, FOHOIIH, KEHIIUHBI, My>KUYUHBI, J€TH, CEMbS, BIIOOJIICHHBIE, J0MA,
KBapTUPBI, MAIIMHBI, pabovre MecTa PYKOBOJMUTENS, HHTEPhEP KBAPTUPBI, HHTEPhEp KaOWHETA,
CaJipl, IIBETHI, Pa3BJEeUCHUs, CBAJLObI, )KUBOTHBIC, SXThI, CAMOJIETHI U T.1., pa3MepoM He Oolee
3%x4;5%4;9x13; 10x12.

JlaHHOE 3a/1aHue BBITIONHSETCS MOCIE WHCTPYKTa)xa MperoaaBarels BeIyIIero JTaHHYI0
JUCITUTUTAHY .

IpakTnyeckoe 3ansitue 3. Bbi0op Kapbepsbl.



3aganue 1.

PaccmoTpute cnepyromme nyHKThl. Kakume W3 HUX HauOosiee IHOJHO OTPa)KarOT Balld
JKEJIaHUs U yCTpeMJICHUs?

1. JdoctuikeHue. Bbl XOTUTE MPUHATH BBI30B U JOOUTHCS PE3YyIbTATOB.

2. CaMocTosiTeJbHOCTh. BBl xKenaere paboTarh, U HU OT KOT'O HE 3aBHCETb.

3. BbIcokas 3apmiiaTa. Xopoiiee )ajloBaHbe 00ecreunBaeT BaM U Balleil CEMbe BHICOKUN
YPOBEHb KU3HU.

4. Pabdora Ha cBexkeM Bo3Ayxe. Bam moHpaBuTcs paboTa, mpu KOTOPOH BBl OOJIBIIYIO
4acTh BpeMEHU OyJieTe MPOBOJUTH HA CBEKEM BO3IyXE.

5. OTBeTcTBeHHOCTHL. Bam HpaBuTCs OpaTh Ha ceOst OTBETCTBEHHOCTh, H Bbl, BO3MOXHO,
uiiete paboTy, rie CMOXKETe peaanu30BaTh CBOU CIIOCOOHOCTH K JUIEPCTBY.

6. Be3zomacHoctb. Bbl XoTHTE paboTaTh B OpraHu3alluu, KOTOpas OyaeT 3a00THTHCS O
BaC.

7. Camopa3Butue. Bbl XxoTuTe MpUOOpecTH pa3NUYHBIC HABBIKA U IPOJBHTATHCS
BBEPX 10 KapbE€pPHOU JIECTHULIE.

8. CamoBbIpakenue. BaMm HyXHB BO3MOXHOCTH JUJIsI TBOPYECKOW peann3aliuu
JUYHOCTH.

9. CoumajbHble KOHTAKTHI. BBl XOTUTE MMETh BO3MOXKHOCTH BCTPEYATHCS U MOMOTaTh
JPYTHUM JIFOJSIM.

IToao:xkenne. Bul XOTHTE 3aHATH BBICOKOE IIOJ0OKEHHE, 3aBOCBATh OOIIECCTBECHHBIN

MPECTUXK.

10. PazHooGpa3ue. Bbl XOTHUTE HMETh BO3MOXHOCTH HCIIOJIB30BATh IIMPOKHUI
JIana30H HaBBIKOB B CAMBIX PA3JIMYHBIX CUTYAIUAX.

11. Mou nomoaHenusi. JJomoJHUTE CHUCOK (PakTOpaMu, KOTOpPbIE HE YyKa3aHbI, HO
ABJSAIOTCA 111 Bac 3HaYMMBIMU. ..

IIpopan:kupyiiTe CIUCOK MO CTeNEeHU 3HAYUMOCTH IJI Bac nmo mkaJe ot 0 xo
6 0ajaoB: 0 — He 3HAYNMO; 6 — DTO IUISI MEHS UMEET OYEHb BAXKHOE 3HAUCHHE.

[enu, moxy4YuBIINE O PE3yNbTaTaM OIEHKU 5 U 6 OalsioB, SBISIOTCS IS Bac Haubosee
3HAYMMBIMH B TIpOIeCCE€ MPOQPECCHOHATBHON JCSITeILHOCTH, CIIEIOBATEILHO, UX HEOOXOIMMO
YYUTHIBATh B MPOIIECCE TPYAOYCTPOMCTBA.

OOGcynute pe3ynbTaT C yYaCTHUKAMH 3aHSATHS.

3ananue 2.

Bce Bunmbl mpodeccrnoHanbHON AEATENFHOCTH IO COJIEPKAHUIO TPYJA, 1O OTHOLICHHIO
YeJloBeKa K 00bEeKTaM OKPYIKaIoLIeH cpesibl MOKHO Pa3euTh Ha MATh OCHOBHBIX THIIOB.

1. TIpodeccun THma «4eIOBEK-NPUPOIA» — YIaCTHE YeIOBEKa B MPOIeccax KMBOW H
HEXHUBOU IPHUPOIBI.

Ot10 mpodeccun ¢ uzydeHuem 3emiu (Teosor, reopusuK, OKeaHoJor M T. I.), €€
pPaCTUTEIBHOTO U )KMBOTHOTO Mupa (60TaHMK, OMOJIOT, 300JI0T, KHHOJIOT, SKOJIOT U T. 1I.), pOo-
W3BOJICTBA TPOJYKIWM OJKUBOTHOBOACTBA W  pPAaCTCHHEBOJACTBA (arpOHOM, OBOMICBO,
KUBOTHOBOJ, 300TE€XHHUK H T. II.).

2. B mpodeccusx THma «4emOBEK-TEXHUKa» HE OOOWTHCH 0e3 pa3HOo0Opa3HBIX
MaIIuH ¥ MEXaHU3MOB, MPHUOOPOB M UHCTPYMEHTOB. CI0[]a MOYKHO OTHECTH MPOMBIIUICHHbIE
U CTPOUTEIBHBIC CIEIHATBHOCTH (CTajeBap, JTUTEHINNK, Ky3HEIl, TOKaph, clecapb, KaMEHIIHK,
IIBes, MH)KEHEP U T.I1.), a TaK)Ke BOXKJEHUE M 00CITyKUBAaHUE TPAHCIIOPTHBIX CPECTB.

3. K mpodeccusim THma «4eNOBEK-3HAKOBAsl CHCTEMa» CMENO MOXHO OTHECTH
pa3HoOOpa3Hble CIEeNHaNbHOCTH 1O ¢opMaM 00paboTku uHpopmanuu. D10 pabora C
CHUCTEMaMH: S3BIKOBBIMH (OuOIMorpad, HoTapuyc, TMHIBUCT, UCTOPUK U T. M.), a0CTPAKTHO -



MaTeMaTUYeCKUMH (CTaTHCTHK, MaTEeMaTWK, Kaccup, Oyxraiarep W T. 1.), TpadUueCKUMH
(4epTEeXKHHUK, KOHCTPYKTOP, MITYPMaH U T.I.), C CUCTEMaMH U CpPEICTBaMU OOpaOOTKU 3HAKOB
(mporpammuct, oreparop 9BM u 1. 11.).

4. OcHOBHOE cojiepkaHue Mpodeccuil THUMa «YETIOBEK - XYI0KECTBESHHBIA 00pazy —
HCKYCCTBO, XYyJOXECTBEHHAsl KyJbTypa, TBOPUYECTBO (apXUTEKTOp, KHUBOIMMCEL, IuU3aiHep,
CKYJIBIITOP U T.I1.), Xy/I0’)KECTBEHHYIO0 00pabOTKy MarepHuasoB (TpaBep, MOJEIbEp, IOBEJIUP H T.
I.), CO3/IaHHE XYJO0XKECTBEHHBIX 3penul] (KOMIIO3UTOpP, AUPHKEp, TAHI[OBUIUK, akKTep,
pexuccep).

5. OCHOBHBIM CO/Iep)KaHHEM MPOQecCUil «4eI0BEK-UeIOBEK» SBISETCS OOIICHHE.
Heo0xoaumo yMeTh yCTaHaBIUBATh U MOJAEPKUBATH KOHTAKTHI ¢ JtogbMU. Croga OTHOCSTCS
nenaroruyeckue npodeccuu (yuurteab, BOCHHUTATENb, BOXKATBIA, TpeHep), 00JacTh IOCTHUIUU
(apOuTp, IOPUCKOHCYNBT, MWIMIHMOHEP, WPOKYpOp, aJaBOKAaT), KyJbTIPOCBETpaboTa
(bubmmoTeKappb, YKCKYpCOBOJ, THA-TIEPEBOAYHMK U T.M.). MenunuHckue npodeccuu (caHutap,
denpamep, Meacectpa, Bpad) B 3HAUUTEIBHOW CTENEHH OTHOCATCA K JTOMY BHIY
JESTENbHOCTH, XOTSI OTYaCTH MONAJAIOT U B JIPYTHE BUJBL: «UEIOBEK-IPUPOAa» U «UETOBEK-
TEXHUKAY.

UYToOBl OLEHUTH CBOM CKJIOHHOCTU K THIY JAESTEIHHOCTH, HEOOXOJIUMO MOCTaBUTH
3HaK «+» nepea nudpoi, ecan Bol corlacHbI C MPUBEIEHHBIM YTBEP)KICHUEM, H 3HAK «-», €CIIU
He coriacHbl. ECIM He MOXeTe OTHECTHU THUII JESITEIbHOCTU K cede, 3a4epKHUTE 3Ty HHPPY.
[To xaxmoil w3 rpad HYXKHO MOACYMTATh apudMeTHdyecKyro cymmy. Hambompmme cyMmbl
YKa3bIBAlOT Ha COOTBETCTBYIOLME BammMm CKIOHHOCTSIM BHJBI JestenbHocTH. M30upathb
npodeccuto cienyer U3 3Tor 00JIaCTh AeATEILHOCTH.

Heo0xoaumo 3amoaHUTh TECTOBYIO TaOJIHUILY.

Tadauua

Martpuna Bpi0opa THIA NPO(PEeCCHOHAIBHOM JeATeJbHOCTH

Tun npodeccuonaabHoi
N AesITeJIbHOCTH
[ L
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1 |Jlerko 3HaKOMJIKOCB C JIFOJIbMU 1
2 |OXOTHO ¥ MOJIONTY MOTY YTO-HUOY/Ib MaCTEPUTh 1
3 |OX0THO X0KY B My3€ei, TeaTp H T. 1. 1
4 |OXOTHO U TIOCTOSHHO YyXaXHBal 3a pacTeHusmu,| 1
KUBOTHBIMHU
5 |OXOTHO M MOAOATY MOTY YTO-THOO0 BBIYUCIISITh, YEPTUTh 1
6 |OxoTHO 0OIIalOCh CO CBOMMH CBEPCTHUKAMH, KOTI/a 1
HY>KHO IOMOYb MM
7 |OXOTHO M YacTO TOMOralw CTaplluM YyxaxuBaTb 3a| 1
pacTeHUsIMH, )KUBOTHBIMU
8 |OO6bryHO nenaro Majio omrOOK B MUCHhMEHHBIX padoTax 1
9 [Mou monenku OOBIYHO BBI3BIBAIOT HMHTEpPEC Y 2
TOBApHILEH, CTAPIIUX 110 BO3PACTY
10 |Crapume 1o BO3pacTy CUMTAOT, YTO Y MEHS €cCTb 2
XYJ0KECTBEHHBIE CKIIOHHOCTH




11 |OX0THO uuTal 0 PacTEHUSX, )KUBOTHBIX

12 | AxTuBHO Y4acTBYIO B XYJ10)KECTBEHHOM 1

CaMOJCATCIIbHOCTH

13 |OxoTHO unTaro 00 yCTpOHCTBE MaIluH, TPHUOOPOB

14 |OxotHO M momoAry MOTY pelath TIpyJIHBIE 3ajauu, 2

KpOCCBOPAbI, I'OJIOBOJIOMKH

15 [Jlerko ynaxxuBaro pasHOrJacus  CBEPCTHUKOB HWIIU

MJIIaIINIX

16 |Crapmme cuuTaroT, YTO y MEHsS €CTh CIIOCOOHOCTH K 2

paboTe ¢ TeXHUKON

17 [Moe xy10)K€CTBEHHOE TBOPYECTBO 0JI00PSIOT

18 |Crapume cUMTaIOT, 4TO y MEHS €CTh CHOCOOHOCTH K| 2

pa60Te C paCTCHHUAMU, ) KUBOTHBIMU

19 |CuuTaror, 4TO0 OOBIYHO MHE yAAeTCs MOAPOOHO M SCHO 2

W3JIaraTh MBICJIH B TUCBMEHHOM (hopme

20 |IToutn HEKOTIa HE CCOPIOCH

21 [Mowu noJIeKu 0J00PSIFOT HE3HAKOMBIE JIFOTU

22 |be3 ocoboro Tpyza ycBawBal  HE3HAKOMBIC

HHOCTpPAaHHBIC CJIOBA

u 1

23 |MHe gacTo CJIy4acTCs IOMOI'aTb HE3HAKOMBIM JIOISIM

24 |ITogonry ~ MOTY  3aHUMAThCA  XYJIOKECTBEHHBIM 1

TBOPYECTBOM

25 |JIro6r0 pa3oupaThCs B yCTPONCTBE MAITUH M T.11.

26 |OxoTHO HaOII01a10 332 PACTCHUSMH, )KUBOTHBIMHU

27 |MHue o0OBIMHO ynaercs yOeIWTb CBEPCTHUKOB WU

MJIaJIIUX MOCTYINATh TAK, 4 HC MHAYC

28 |OXOTHO YHTAl HAYYHO-TIONMYJSPHYI0, KPUTHUYECKYIO, 1

nyOIUIUCTUYECKYIO JIUTEPATypy

29 |IIpoOyto CBOM CHIIBI B XY0)KECTBEHHOM TBOPYECTBE 1

Hroro:

6 8 8 8

Tema 5. IpdexTuBHoe camoynpasiienue. [lpakTudeckoe 3ansitue 4.

3aganue 1.

CocTaBbTe TECT U KPOCCBOPJ 10 U3yUYEHHOU TEME.
TecT nomkeH coaepxkarb 20 BOMPOCOB ¢ 2-3 BapHaHTaMU OTBETOB. JTaJIOH OTBETOB.
KpoccBopa 20 kimroueBbIX ci10B. JTaoH 0TBeTOB. Hanpumep:

Tect. OTBETHTE Ha OCTABIEHHBIN BOIIPOC, BEIOPAB OJIMH U3 BAPUAHTOB OTBETA.
OTBeTbTE MMUCEMEHHO, HarpuMep Bonpoc 1 — oteer 3, T.e. 1-3

Bomnpoc

Bapuanr orBera

1. JlokyMeHT, yCTaHaBIMBAIOIIUI TOYHBIN MepeyeHb
HaMEYaeMbIX K  BBIIOJHEHUIO  paboT  WiH
MEpPONPUATHH, HUX MOCIEeI0BATEIbHOCTh, O0BEM,
CPOKH, PYKOBOAUTENIEH u KOHKPETHBIX
HCIIOJTHUTEIIEH.

2. OgHa W3 BaXHEHmMMX (QYHKOIUH  MeEHemKepa,
coJepskaliasi B KauyecTBE TIJIABHBIX KOMIIOHEHTOB
MIPOTrHO3UPOBAaHUE OYIYIIEro pa3BUTHSI U BHIPAOOTKY

1. [InanupoBanue
2. IInan.

3. Otuér.

4. Opranuzanus
5. KonTposns

6. U T. I




Croco00B peanu3aly 3TOro OyayIiero.
3.4 T I

JrasoH orseroB: 1-2; 2-1; 3-u 1.1.
IIpakTnyeckoe 3ansiTue 5.
3aganue 1.

[Tpouecc ympaBineHusl CBsi3aH C HENPEPBIBHOM pa3pabOTKOM M INPUHATHEM pELCHUH.
Pemenust BBIpaOaThIBAIOTCS B KaXKIOM LUKJIE YIpaBICHHUS, Ha BCEX €ro CTaAUAX U IpH
BBINOJIHEHUH Kax 101 GyHKimu. [IpeyioxkeH bl TECT TOMOXKET ONpeAeINTb, HOIXOAUTE U Bbl
Ui paboThI B cepe yrpaBiIeHHs], HACKOJIBKO BBl TOTOBBI MPUHUMAThH PEIICHHS] M OTBEYATH 32
UX PE3yJbTaThl.

Omeemvme «0a» uau «Hem» Ha Cleoyrouue 60NpPochL:
1 Cmoxere nu Bel jerko nmpucrnocoOUThCS Ha CTapoM MecTe paboThl K HOBBIM IIpaBUiaM,
HOBOMY CTHJIO, CYIIIECTBEHHO OTIMYAOIINMCS OT IPUBBIYHBIX Bam?
2. beicTpo 111 aganTupyeTrech B HOBOM KOJIJIEKTUBE?
3. CiocoOHBI 7M1 BBICKa3aTh CBOE MHEHHE MYyOJIMYHO, Jake €CId 3HaeTe, 4YTO OHO
IPOTUBOPEUYUT TOUKE 3PEHUS BBILIECTOSIETO0 PyKOBOJCTBA?
4. Ecnu Bam mpemnoxaT AOJDKHOCTH ¢ 0o0Jiee BBHICOKMM OKJIQJIOM B JPYTOM YUYpEXKIACHUH,
cornacureck i1 Bl 6e3 konebanuii nepeiTu Ha HOBYIO paboTy?
5 CxinonHbl nu Bbl oTpumares CBOIO BHHY B JONMYLICHHOW OMIMOKE M OTHICKUBATh
HOJXOJSILYIO Ul JAHHOT'O CIIy4asi OTTOBOPKY ?
6. O0bsicHsiere 7 BBl 0OBIYHO NPHUUMHY CBOEr0 OTKa3a OT Yero-IN00 HCTHHHBIMHU
MOTHBAaMH, HE TMPHUKPbIBAg HX Pa3HbBIMH «CMIATYAIOUIMMK» U Kamy(QaupyromumMu
OpUYUHAMHI B 00CTOSTEIHCTBAMHE?
7. Cmoxete nu Bbl M3MeHUTh CBOW NpPEXHUH B3TJIA] [0 TOMY WM HHOMY BOIpPOCY B
pe3yJsibTaTe Cepbe3HOU TUCKYCCHH?
8. Bbl untaere ybto-To paboTy (10 JONTY CIIY>KOBI HITH 110 MPOCKOE), MBICIb €€ BEpHa, HO CTUIIb
u3noxkeHuss Bam He HpaBuTcs — Bbl Obl Hamucanm wHade. CTaHeTe JIM MPAaBUTHh TEKCT U
HACTOMYMBO NpejiaraTh N3MEHUTh €r0 B COOTBETCTBUM ¢ Bamum MHeHHeM?
9. Ecmm yBuaurte B MarasmHe Bellb, KOTOpasi Bam odeHb HpaBUTCS, KyIHUTE JIH €€, €CIIU JTaKe
3Ta Belllb HE TaK Yk U HeoOxoauma?
10. MoxeTe 11 U3MEHUTh CBOE PEIlIeHUE MO/ BIUSHUEM YTOBOPOB 00asITEILHOIO YeaoBeKa?
11. [Inanupyere 11 3apaHee CBOW OTIYCK?
12. Bcernia i1 BBINIOJHSIETE JaHHBIE, KOTOpble Bamu o6emansl?

Omnpexnenure no Tabiaune ynciao HabpaHHbIX Bamu 6anios.

Taoauna

Karwu k TectoBomy 3anannio «PemnrenbHsl a1 Boi?»

Bonpocel
OTtBeTnl 112|3|4|5|6|7|8|9(10|11]12
Jla 3[1413[2]0(3[2]2[0]0[1]2
Her ojojfojo|4(0j0|0|2(3|0]0

Ecau cymma cocraBur:

9 6ann06 — Bbl oueHb HepemuTeNbHBL. [IOCTOSSHHO W TO TOOOMY MOBOAY AOJTO U
MYUYHTEIBHO B3BEUIUBAETE BCE «3a» U «MPOTUB». Ecnm yaaercs mepenokuTh MPUHATHE PEIICHUS
Ha IJIEYd APYToro, 4YyBCTBYeTe OrpoMHOe obnerdenue. [Ipexe yem pemuThcs Ha KaKOH-TO



miar, J0Jro COBETYeTeCh M 4acTO NMpUHUMAaeTe MOoJoBHHYAToe penieHue. Ha coOpanusix u
COBEMIAHUAX TPEANOYNTACTE OTMAIYUBATHCH, XOTSA B KylIyapax oOperaeTe CMENOoCTh U
kpacHopeune. C Bamu cioxno paborats. M mycts Bl oOnamaere 3HaHUSAMH, dPYyAMITUCH,
OTIBITOM, TaKasi 4epTa XapaKTepa, Kak HEePelIUTeIbHOCTh, HAMHOTO CHI)KAET Balll «KO3(PPHUIIUEHT
noneznoctn». Ha Bac TpynHo monoxutbeesd, Tak kak Bbl moxxere u noxasectu. KoHeuHo,
MU3MEHUTH XapaKTep HEMPOCTO, HO BO3MOXKHO;

om 10 0o 18 6annose — Bpl mpuHUMaeTe peUIEHUsS OCTOPOXKHO, HO HE TacyeTe Iepen
CEPbE3HBIMU MPOOIIEMaMH, KOTOPhIE HYXKHO PEIIUTh CUi0 MUHYTY. Konebnerech 0OBIYHO TOT/IA,
Korja Jjis peuieHust y Bac ecte noctatouno BpemeHu. Bot torna Bac HaunHaroT ogoeBath pas-
HbIC COMHEHUS, MOSBISIETCS COONAa3H BCE «YTPSCTH», «COTJIACOBATHY» C BBIMICCTOSIIUMU
PYKOBOJUTENSIMH, XOTs BOIPOC 3TOT Bamiero ypoBHs. bosbliie nonaraidiTeck Ha CBOW OIBIT, OH
NMOACKaKeT Bam, Kak NpaBWJIBHO PEIIUTH J€JI0. B KOHIIE KOHIIOB, TOCOBETYUTECH C KEM-HH-
Oy.Ilb U3 KOJIJIET, CBOMX MOJIYNHEHHBIX;

om 19 0o 28 6annos — Bl 1ocTaTOuHO pelIMTeIbHBL. Bailia joruka, mociaeaoBaTeibHOCTh
¢ KoTopoi BbI moaxonuTe K U3yuyeHUI0 IpoOiieMbl, U TJIaBHOE — OMBIT, TOMOTaloT Bam pemiats
BOTIPOCHI OBICTPO W OOJbIIEH YacThio MpaBmiIbHO. [lomarasice Ha ceOsi, Bel He urHOpHpyeTe
COBETOB JIPYTHX, XOTS U Mpuberaere K HUM He Tak Yk 4acto. [IpuHsAThIe pelieHus: OTcTanuBaeTe
JI0 KOHIIa, HO €CJIM BBISIBUTCS X OIMMOOYHOCTh, HE MPOJOIKACTE YIPSIMO OTCTAMBATh «YECTh
myHaupa» Bce 3To xopomo. Ho crapaiitech Bcerma ocraBaThesi 00beKTUBHBIM. He cumraiite
3a30pPHBIM KOHCYJIbTUPOBATHCS IO TEM BOMPOCAM, B KOTOPBIX Bbl HEIOCTaTOYHO KOMIIETEHTHBI;

29 6annos u eviwe — 1iisi Bac HeBeIOMO MOHATHE «HEPEIIUTENbHOCTh». Bbl cunraere
ce0s KOMIIETEHTHBIM BO BCEX AaclekTrax Barmieil nesTelbHOCTH W HE CUMUTAETEe HY>KHBIM
BBUSICHUTh 4b€-TO MHEHHME. ElMHOHauanue nmoHMMaeTe Kak MpaBO Ha €IMHOJIMYHBIE pPELICHMS,
KpUTHYECKHUE 3aMeuaHMsl M0 MX TOBOJY BBI3BIBAIOT y Bac pazmpaxkenue, koropoe Bbl naxe He
IBITAETECh MOPOM CKphITh. BaM mMIioHupyer, korjga Bac Ha3bIBalOT YENOBEKOM PEIIUTENBHBIM U
BOJIEBBIM, XOTs BOJISI — 3TO BOBCE HE TO, O 4YeM ObLIO cka3zaHo B Bamn anpec Boie. YToOw! yTBEp-
JTUTHCS B TAKOM MHEHHH y OKPY>KaIOIIUX, ObIBAET, OTBEpraeTe pa3yMHbIe MPEIIOKEHHS IPYTUX.
Ommbku nepexxrBaere OOJIE3HEHHO, TITyOOKO BEpsi, YTO B HUX BUHOBAT KTO-TO APYToil, HO HE BhI.
Bepa B HemorpemumocTb CBOMX MHEHUH — CEpbe3HBIM HenocTarok. Takas uepra xapakrepa,
Tako MeToJl paboThl TMOJABJISIOT WHUIMATUBY TMOJYMHEHHBIX, WX CTpPEMJIEHHE K
CaMOCTOSITENIbHBIM JIEMCTBUSIM, BOCHUTHIBAIOT B HHUX HEPELIMTENBHOCTb. Bce 3TO HaHOCUT
CephE3HBIN yIepO MCUXOIOTUYECKOMY KIMMAaTy KOJUIEKTHBA, MeIIaeT paboTaTs. BaM HEOTJIOKHO
HY>KHO MEHSTh CTUJIb CBOEH pabOTHI.
3ananmue 2.

OueHKON NMpaBUJIBHOCTH MPUHATOTO PYKOBOJMUTEIEM PELICHUS SBIAIOTCS HE TOJIBKO
XO3SIMICTBEHHBIE TIOKa3aTelid, HO U TOBEJCHHWE pPaOOTHUKOB TIPU JIOCTIKCHUH HMU
MIPOU3BOJ/ICTBEHHBIX 1I€JI€H, ME€pa UX aKTUBHOCTH, MHUIIUATUBBI, KOJUIEKTUBU3MA.

JIaHHBIA TECT MOMOKET OLIEHUTh, HACKOJBKO BBl pemIMTENbHBIN YETOBEK M KaKOTO
THUIIa JOJDKHBI OBITH JII0U B Baieit komane.

N3 nmpennoxenHbix BapuantoB oTBeToB (A, b, B, I', /1, E) BeiOepuTe ouH.

1. Yto, mo-BamemMy, ABUKET YEIOBEKA B KU3HU, IIPEXKJIE BCEro?
A — moOONBITCTBO;
b — xenanus;
B — Heo6xoammocTs.
2. Kak BeI mymaete, mouemy JIFOAH MEPEXOIAT C OTHOU pabOThI HA JPYTYIO?
I' — nx yBONBHSAIOT;
J1 — yxonsat u3-3a OOoJbIIel 3apIuiaThl;
E — npyras paboTta um GoJibliie 1o IyIie.
3. Korna y Bac mpoucxoasitT HEIpUATHOCTH:
A — BBl OTKIJIa/IbIBa€TE UX peIIeHUE J0 MOCIEeIHETO?
b — y Bac ects moTpeOHOCTH MpoaHANH3UPOBATh, HACKOJIIBKO BUHOBATHI Bl camu?
B — BbI HE X0THTE HaKe U AyMaTh O TOM, YTO CIYyYHJIOCH?



4. Bel He ycmienu BOBpeMs CIeNIaTh KaKylo-TO paboTy u:
E — 3asgBnsere o cBoell HEy1aye ele A0 TOro, Kak 3TO CTaHET U3BECTHO;
I' — ¢ 6os3HBIO X aeTe, Koraa Bac cipocsT o pe3ynbrarax;
J1 — OCHOBaTENBHO MOJITOTABIMBACTECH K OOBSICHEHUIO.
5. Korna Bbl nocturaere kakoif-To HocTaBlIeHHOM 11€7H, TO BCTPeUaeTe U3BECTHE 00 3TOM:
B — ¢ uyBcTBOM OOseruenus?
b — ¢ OypHBIMU NOJOKUTETBHBIMUA SMOLIUSIMU ?
A — mo-pa3HoMy B 3aBHCHUMOCTH OT II€JId, HO HE TaK OypHO?
6. Uto 651 Bbl pekoMeHA0BaIM OYeHb CTECHUTEIILHOMY YEJIOBEKY:
I' — u36erarp curyanuii, TpeOyromux pucka?
E — u36aButhCs OT 3TOr0, 00pAaTUBIIUCH K IIOMOIIIHU IICUX0JI0ra?
J1 — IO3HAKOMHUTBCS C JIFOJIBMU APYTOTO CKJIaJia, HE CTPAJAIOUMMH 3aCTEHYUBOCTHIO ?
7. Kax Bb1 mocTtynuTe B KOHQIMKTHOW CUTYyaIlUH:
b — moroBopto ¢ TeM, ¢ KeM BCTYIHI B KOH(DIUKT?
A — HanuIy emy nucbmMo?
B — mompo0yto pa3zpemnTs KOHPIUKT Yepe3 mocpeaHuka’?
8. Kakoro pojaa ctpax Bo3HukaeT y Bac, korna Ber omubaeTecs:
J1 — cTpax Toro, 4To omuOKa MOKET U3BMEHUTH TOT NOPSAJI0K, K KOTOPOMY BbI IIPUBBIKIIN ?
I' — 6os13Hp Haka3zaHUs?
E — Gos13Hb nOTEPATH NpECTUkK?
9. Korna Bbl ¢ keM-TO pa3roBapuBaere, TO:
A — BpeMs OT BpEMEHU OTBOJAMTE B3IIISIA?
b — cmoTpute mpsiMo B r11a3a coOeceTHUKY ?
I' — orBONIUTE B3I, Maxke Korna k Bam oOparatorcs?
10. Kornia Bol BeneTe BaxHBIM pa3roBop, TO:
E — ToH pa3roBopa 00bIYHO OCTAETCSI CIIOKOWHBIM?
J1 — Bl TO 1 J1e710 BCTaBIsieTe HUYETo He 3Havalue ciaoBa?
I" — Bl noBTOpsieTech, BOIHYETECh, roJI0Cc HaUMHaeT Bac moaBoauTs?

Kurou k TecroBomy 3aganuio «IIpunsitue pemenuii»

Ecnu moutn Bce Bamm otBeThl cocTossT M3 BapuaHToB A u JI, To Bbl He ocobeHHO
peLuTenbHbIN (B MPUHATUH perieHuit) yenoBek. Ho Bac Henb3s Ha3BaTh U HEpeIUTENbHBIM. Bbl
JieiicTByeTe He BCEerja J0CTaTOUYHO aKTUBHO U OBICTPO, HO TOJIBKO IMMOTOMY, YTO CUHTAETE — JIEJ0
TOTO HE CTOUT. BaM HpaBaTCsA oTBa)kHbIE M0aU. Ho 4acTo Bl onpaBabiBacTe U HEPEIINUTENIBHBIX,
CUHTAs], YTO UX JICUCTBUS — PE3YJIbTAT HE CTPaxa, a OCMOTPUTEIBHOCTH U OCTOPOKHOCTH.

Ecnmu Bsl BbiOpanu r1aBHbIM oOpa3oM Bapuantel b, E, 1o BbI, 06e3ycioBHO,
peuuTenbHbId (B NPUHATUM pEUIeHUI) dYenoBeK. Bpl cimiikomM yacto npeHeOperaere
BEII[aMHU, KOTOPbIE CYUTACTE MEJIKHUMH, HE3HAUUTeIbHbIMU. Ho, HecMOTps Ha 310, Bac nenar
KaK CaMOCTOATEIbHYI0 M HWHTEPECHYK JWYHOCTh. Ecmm y Bac ecrts eme M 4yBCTBO
OTBETCTBEHHOCTH, TO BaM 4acTO IOpydYaroT CIOKHBIE 3aJaHHs, HO B OTOM ciydae B Bamen
rpynne AO0KHBI ObITh JIOAM APYroro THIla, KOTOpble Obl ypaBHOBeIIMBaiu Bamry ciuikom
60Jbp1IYI0 aKTUBHOCTH. He Hy>kHO 111 Bam Bce e Jrydlie npoyMbIBaTh pelieHust, Koropbie Bo
npuHuMaeTe?

Ecnu xe Bamm orBersl oTHOcsTCs K Bapuantam B, I', To Bbl Goutech He TOJBKO
IMPUHUMAThH PELICHUS, HO Jake 0OAyMbIBaTh UX, CTpallach MpHOIMmKaromuxcs coObiTHii. Bame
MICUXOJIOTHYECKOE COCTOSIHME HEJb3s Ha3BaTh CTaOMIIbHBIM, OjaromoiyyHbsiM. Yacto Bl cko-
pee O)KHMAAeTe KPUTHKU BAlIUX JIEMCTBUMA, YEM TTOXBAJIBI.

3agauue 3.

Pemure cutyanuu.



Cumyayus 1.

PaboTHuku otnena cObITa M OT/JeNa peKIaMbl HE MOTYT NMPUNUTH K €IUHOMY MHEHHIO
0 BOIpoOCy, TpeOyromeMy COBMECTHBIX ycwiauid. OHH TNPUXONAT K PYKOBOAUTEIIO |
OMHCHIBAIOT €My CJIOXHUBUIYIOCS CHTyanuio. HauumHaercs [IMHHEWIIAs IJUCKYCCHS C
yOeauTenpbHBIME apryMeHTaMu ¢ 00enx ctopoH. CKOpo Bce YHaCTHHKH Oece/bl TOHMMAIOT, YTO
KOHEYHOH ee MLEeNbI0 SBISIeTCS HEe BhIPa0OTKAa ONTHMAJIbHOTO pEIICHUS, a OTCTauBaHHE
coOCTBeHHOW TOYkHM 3peHHs. Kak B HaHHOH CHTyaly IOCTYIUTH PYKOBOIMTEIIO, YTOOBI
IPUHATH IPAaBUIILHOE pelieHue?

Cumyayus 2.

Bbl, Oyayun HavyalbHUKOM OTAena cObITa, CaMOCTOSTENbHO, Oe3 Bemoma Bamero
pykoBoauTens U 6e3 copelanus ¢ Bammvu komiera-Mu, ganu pacnopsbkenue o0 otrpyske Baimeit
NPOIYKIUH COBEPIICHHO HOBOMY MOTPEOHTEIO, TaKk Kak Bam ObLia mpesyioskeHa BBITOAHAS LIEHA
3a nponaykimio. Ho Bam HOBBII nmapTHep okazaiics «(pUpMOH-HEBHIUMKOI», M Bbl HE moryqnim
OIUIaThl 3a MPOAYKIHMIO. Bamr pykoBoauTells B THEBE, TaK KaK KOMIIAHUS IIOHECJIA OTPOMHBIN
yiiep6. B yem Bama omu6ka u kak Bel moctpoute cBoe 00bsICHEHHE C PyKOBOAUTETIEM?

Cumyayus 3.

BaM, kak pyKoBOAMTENIO, MPEIaraloT peuieHrue BaKHOU MpoOsieMbl B 0ojiee KOPOTKUI
CPOK, J1a €llle B pe3yJibTaTe U MOJydyeHUE MPHUOBLIN, HO cama peanu3alus JaHHOTO PEelIeHUS
BecbMa puckoBaHHa. Kak Bel nocrynure?

Cumyauyus 4.

Ber — pykoBoguTens mpeanpustés. Bam  HeoOXoauMO yexaTb B JUIUTENIBHYIO
KoMaHAupoBKY. Bmecto Bac ocrarorcs nBa 3amectutens. [lepBwiii xopomo paboraer B
KOMaH/ie, HO YKIJIOHSeTCS OT JOCTM)KEHMs IIeNd, APYrod Bcerjaa J00MBaeTcs MOCTaBIEHHOU
LeIH, HO HMMEET TPYAHOCTH C JIEJIErMPOBAHUEM IIOJIHOMOUM. MeXIy HHUMH CyLIECTBYET
KoHGUKT. Koro u3 Hux cieayer Ha3HAYUTh CTapIIUM?

Cumyauyus 5.

Bbl nopyuaere BakHOE 3a/laHUE KOMIIETEHTHOMY, 110 Bamemy MHeHuto, coTpyiHuKY. Ho
BIpyr Bbl y3Haere o dYenmoBeke, KOTOPbI 0ojee KOMIIETEHTEH B 3TOM BOIIPOCE U MOXKET
BBINIOJIHUTB JAHHOE 3aJjaHue HaMHOro Jiydie. Kak Bel moctynure B 3TOM cuTyanuu?

Cumyauyus 6.

Bbl HeoxumaHHO Yy3HaeTe, 4TO COTPYIAHHK, KOTOpoMmy Bbl mopyumnu pa3zpaboTky
BaXHOTO IMpoeKTa, paboTaeT mo 3ToMy Bompocy B apyroi ¢upme. Kakoe pemenue Brol
IIPUMETE B JAHHOW CUTyaluu?

IIpakT4eckoe 3ansaTHe 6.

3ananme 1. «Paccka3 HayaJbHHUKA 0T/I€J1a KAIPOB)



Ipoananuzupyiime cumyayuro (6 epynnax 2-10 uenogek) c ynpasienuem pazeumuem Kom-
navuy. Jlatime pexomeHOAyuu NO CO30AHUIO CUCMEMbl QOPMUPOBAHUSL  YNPABIEHYECKO20
NepCoOHANA HA OCHOBe YNPAasieHUs Kapbepoll.

Ha paboty B 3Ty opranuzamuio s nonaia ciydaiiHo. dupma Apuc odYeHb YCIIENTHO
3aHUMAETCS ONTOBOM NPOJaKeH MPOJYKTOB MUTAHMS, U OJHAXKIIBI €l MOTPeOOBATUCH HECKOIBKO
CIELMAINCTOB AJIs OTJIeNla MapKeTHHIa. Sl K 3TOMy BpEMEHH I0JIroa popaboTana B areHTCTBE,
3aHMMAIOIIEMCsl MOAOOPOM TepcoHana. MHe yaanoch JIOBOJBHO YAA4HO HalTH Qupme
PabOTHMKOB, a TaK Kak Toraa Apuc Obuta HEOOJIBILON OpraHu3alue 1 0 3TOro Cilydasi HUKOI/la He
MOJIb30BAJIACH YCIYTaMH CIIEUAIMCTOB 10 MOAOOPY KaJIpoB, €€ PYKOBOJHUTEIHU ObUTH MPUATHO
YIUBIIEHBI, YTO Ka/IpoOBble MPOOJIEMBI MOTYT peLIaThCsl TaK MPOCTO. B pe3ysbTaTre MeHs B3sUIM Ha
paloTy B TOJKHOCTH HauyaJIbHUKA OT/EeNa KaapoB. Torna MeHs yBepsuIM, YTO 3Tall UHTEHCUBHOTO
Ha0opa nepcoHata ObICTPO IPOMIET U MHE IPEACTOUT UHTEPECHask paboTa, CBsI3aHHasl ¢ IIpodIeMaMu
nepcoHajga B opraHusanyu. llepBoHayanbHOE 3HAKOMCTBO C (PUPMOM MOKas3ano, YTo 10 MOETO
npuxozna Mnoadop pabOTHUKOB OCYLIECTBISUICS MCKIIOUMTEIBHO IO MPHHLUIY POJICTBEHHBIX
OTHOLIEHUM WM PEeKOMEHAAlM XOpOILIO 3HAKOMBIX BiajeiblaM jojed. OqHako opraHusanus
pociia I0CTaTOuHO OBICTPO, U Ha ONPEETIEHHOM 3Tare 3TOT NPUHLUI nepectan padorats. CeroaHs
KOJIn4ecTBO padoTarouux npesbicuio 250 yenosek. Kaxayro Heemo MHe IPUXOUTCS IPUHUMATh
Ha paboTy 3-4 HOBBIX COTPYIAHUKOB. Takoe KOJMYECTBO JIIOAEH HEOOXOAUMO Ul JTOCTHXKEHHS
XOPpOIIO NOHATHBIX Liesiel opranu3anuu. Mx tpu. @upma Apuc ctpemMurcs ctarb MOHOIIOIMCTOM B
ONTOBBIX IPOJAXKAX OJHOrO W3 TMPOAYKTOB NuUTaHWsA. Bropas nenp — n00aBUTH K IpoAaxam
nepepaboTKy HEKOTOPbIX IPOAYKTOB, M JUIi 3TOIO COBMECTHO C MHOCTPaHHBIM IapTHEPOM
peanusyercss JOCTaTOYHO  KPYIHBIM MPOEKT IO  CTPOUTENBCTBY — 3aBoja  IepepabOTKU
CEJIbCKOXO35IMCTBEHHON MPOAYKIHU. A B JNAIbHEWIIEM, KaK YTBEPKIAECT T€HEPAIbHBIN TUPEKTOP,
Apuc 3Ty CenbX03MpOoAyKLUIO OyieT Npou3BoaAuTh caM. dupma Apuc 1enaeT NonbITKY OTKPBITh CBOU
(unansl o Beell cTpaHe, a JAJIsl STOTr0 TOXKE HYKHbI HOBBIE KaJIpbl.

Kak s ocymectBisto moadop mnepcoHana? OTO 3aBUCHT OT BaKaHTHOW JIOJDKHOCTH,
CHEUATIbHOCTH, JEHEKHBIX CPEICTB, KOTOPhIE MHE BBLIEIAIOTCS HAa 3T Liend. B ocHOBHOM, y Hac
XOTAT MOJYYUTh KaueCTBEHHOIo paOOTHHUKA, HE 3aTpadyrBas HUKAKMX JieHer Ha noaoop. Ilostomy B
coruHbIe (UPMBI TT0 TIOAOOPY TMEepcoHaNa s 0OpaIarch JOBOJILHO penko. Ha mou mpemioskeHust
UCIIOJIb30BATh OMBIT CHEIMAINCTOB IUPEKTOP OOBIYHO OTBEYAET: «A ThI TOrza y Hac 3aueM?». U 1
He HactanBaro. YacTto garo oObsBiIeHUs1 0 Haiime B razerol. [Ipennounraro «/lenosoit [lerepOypr».
[Tocne myOnukanmu oObSBICHUM B 3TOM ra3eTe K HaM MPUXOAT OoJiee cepbe3Hble Moau. [axe Bee
NPETeHEHTHl Ha JOJDKHOCTh Tpy3uHMKa 00s3aTelbHO € BBICIIMM OOpa30BaHHWEM, C HUMH IPOCTO
IIOTOBOPUTH U TO MPUATHO.

Eciu pedb uaeT o 3amosiHeHUH BaKaHCHM B BBICHIEM YIIPABIEHUECKOM JILEJIIOHE, TO Hallll
PYKOBOAMTEIM MBITAIOTCS MCIIOIb30BaTh BHYTPEHHHUE peCypchl. B aTOM citydae s — CTOpOHHHMH Ha-
omonarens. HegaBHO BBenM B COBET JUPEKTOPOB JIBYX yenoBeK. HaBepHOe, MO MPHUHIMITY «XOTb
IUIOXEHBKHH, HO cBOI». [1o MoeMy MHEHUIO, rojia yepe3 TpU TaKue Ha3HAueHUs] MOXKHO ObLIO OBl Ha-
3BaTh y/IauHbIMH, a ceifyac BCTYNUBIINE B JOJDKHOCTY MHTEHCHBHO y4aTCsl HA CBOMX OLIMOKax. DTH
OLIMOKH JIOPOro 00XoAATcs Kak (pupme, Tak M MX MOAYMHEHHBIM. A BOT HOBYIO JOJDKHOCTH JTU-
pPEKTOpa MO MAapKETUHTy pEIIMIM 3alloJHUTh C TIOMOIIBIO IIMPOKO M3BECTHOM B TOpPOAE
peKpyTMeHCKON ¢upMbl. Jloarne MOMCKH, OIleHKa KaHIUAAaTOB MpPHBEIM K TOMY, 4TO Ham
NPEeAJIOKIIN JIUIIb OJHOTO cnenuanucta. OH ABaxabl mpoxoaun codecenoBanue. [lepBoe — co
MHOM, BTOPOE€ — C T'€HEPAJIbHBIM JUPEKTOPOM U €ro 3amectureseM. M MHe, U pyKOBOIUTEISIM
(GbupMbl OH TOHPABWICS, HO TE€HEPaJbHbIA JUPEKTOp PElIl elle pa3 MpOBEpUTh KaHAWJaTa U
OTIIPaBUJI €ro AJI OLIEHKH K CBOEMY 3HAKOMOMY IICHXOJIOTY, KOTOpOMY OH J0BepsieT. Pe3ynbrar
0Ka3aJICsl OTpULIATENbHBIM. 5] 10 CHX TIOp CoKasero, 4TO 3TOT YeNIoBEK He paboTraeT y Hac. J{oMKHOCTh
K€ TUPEKTOpa [0 MAapKETHHTY TIOKA PELINIIN HE BBOJIUTb.

Heckomnbko cnoB o kputepusx mogdopa nepconana. C 3tum Hanbospime mpoodiemsl. [{ist
MOUX PYKOBOAUTENEH BaKHO, YTOOBI MPETEHICHT HAa BAaKAHTHYIO JOJDKHOCTH ObUT CHEUAIMCTOM B
cBoell obmactu. Ocoboe Marmyeckoe BO3JEHCTBHE HAa HUX OKAa3bIBAIOT Ha3BaHUS KPYIHBIX



MHOCTPaHHBIX KOMITAHUH, B KOTOPBIX JI0 MOCTYIUIEHHS K HaM paboTan yenoBek. MiHoraa 1oxoauT 1o
CMEIIHOTO: MBI OT/IaeM MPEANOYTEHNE KaHIUAaTy, KOTOPbI MecsAIeB HIeCTh padoTal B Gupme ¢
TPOMKHM Ha3BaHHEM M HEM3BECTHO MoveMy ObuT yBosieH. Korna Takux pabOTHUKOB YBOJBHSIOT U
OT Hac, MHE JIOCTaBJIIET 3TO HEKOTOpoe YAOoBOJIbCcTBHE. S1 Beap mpemynpexnana. [Ipu mogdope
MepCOHANA CIIEMyeT OTMETUTh CYIIECTBEHHOE DPa3IHuhe MEXAY PYKOBOIUTEISIMH Pa3IHYHBIX
ypOBH€I>'I. Eciu BhICcHIEE 3BEHO CHCTEMBI YIpaBJICHUA HACTOMYMBO IILITACTCS BOCIUTATHL CBOU
KaJpbl, TO HaYaJbHUKH OTAEIOB TPEeOYIOT, 4YTOObl S HAXOWja MM TOTOBBIX CHELHUAIHUCTOB,
KOHKPETHO TIOJ[ OIpPEEICHHYI0 padoTy, OHM KAaTeropu4eCKd HUKOTO HE XOTAT HUYEMY YUHTh.
CrienuanucToB AJ1s KOHKPETHON YacTHOM 3a/laud HaWTH JIOCTaTOYHO CJIOXKHO. A HaYaJIbHUKHU OT-
JICTIOB €Ille ¥ He OCOOEHHO YICPKUBAIOT Jitojield. TekyuecTh KapoB y HAC JOCTATOYHO BBICOKAS.
YacTto mpUUMHON YBOJIbHEHUS SIBIISIETCS HECOOTBETCTBHE TeX OOEIIAaHWM, KOTOpbIE PYKOBOIUTEIH
JIAI0T TIPU TIOCTYTUICHWH YeNIOBEKa Ha paloTy, W pearbHOCTH. bepyT o4eHb KBaTH(HUIIMPOBAHHOTO
CHelHanucTa, 00earoT BO3MOXKHOCTh ObICTPOrO POCTa, a Ha MPAKTUKE JABMKEHUS HUKAKOTO HET.
Ha camom niene s emie i ce0st HE peliia, 4To JIydllle — OTIYTHYTh YeJIOBEKa Cpazy TeM, YTO 3TO
€ro mpezes, WK 3aBjeyb, HaJIesICh, YTO OH OyET MPOA0IIKATH padoTaTh MO MHEPLUH.

[porieypa oTdopa nepcoHana B Haiel GupMme Mpearonaraet: codeceloBaHie CO MHOU U
cobeceoBaHre ¢ OyAyIIMM HEMOCPEACTBEHHBIM pyKoBoauTeneM. Kak mpoBOAUTH HEPBUYHOE
cobecenoBanue, s yxe npuaymana. Horna ucnoias3yto craHgapTHbIE BOMPOChl. OTHAKO YacTo s
HE 3HAI0 KPUTEPUEB, 10 KOTOPHIM CJIEIOBAJIO ObI OTOMPATh HA TY WM UHYIO JOJDKHOCTb, U TOTA 5
OPHEHTUPYIOCh HA M3BECTHBIE MHE NPEANOYTEHUS] PYKOBOIUTENECH. ITOT JMOOMT MOKIAJUCTBIX, a
JPYTOi — aKTUBHBIX U SHEPrMYHBIX. OUeHb YaCTO CTAIKUBAIOCH C TEM, YTO KaHAUAAThl OOMaHBIBAIOT,
pacckasbiBasi 0 CBOEM OIBITE PA0OTHI. XOPOIIO OBl ATO TPOBEPATH C TIOMOIIBIO MPO(HECCHOHATBHBIX
TECTOB.

Y MeHs MHOXeCTBO mpoOiieM. YacTo MeHs OTBIIEKAIOT Ha OpPraHU3alfi0 Pa3IMYHBIX
MEpONPHUATUH, HAPUMEP Ha MOATOTOBKY Mpa3faHoBanus HoBoro rona. S He ycrieBaro 3aHUMAaThCs
CBOHMM JIFOOMMBIM JIEJIOM — CJIEIUTH 3a XOJIOM aJalTallid HOBUYKOB. $ cuMTaro 3TO CBOEH OCHOBHOM
paboToii — y3HaBaTh, YeM KUBYT JIIOJIM B opranuszauuu. [locoBeToBaTh, HOCOYYBCTBOBATh. XOPOIIIO,
YTO €CThb HpO6J'IeMBI, Ha KOTOPBIC MHC HE MNPUXOAUTCA OTBJICKATHCA. VY MmeHs ectb CIUHCTBCHHAsA
nongunHeHHast. OHa Mo pacHopsKEHUIO OJTHOTO U3 3aMECTUTEIIEH T€HEPAIbHOTO JUPEKTOpa 3aHUMa-
eTcsl JOJKHOCTHBIMM MHCTPYKIUSAMU. AJMUHUCTPATUBHBIA JUPEKTOP 3aHUMAETCsl 00yYeHUEM
nepcoHasa. Mou mpockObl MOYYUTh MEHs T7ie-HUOYIh MMOKa HE YBEHYAIHUCh ycrexoM. Pemienust 06
OOy4eHWH y Hac TPUHUMAIOTCS CIIOHTAHHO, TOJ] BJIMSHHUEM KaKUX-TO CIYYallHbIX COOBITHH.
Hanpumep, Ha coBelIaHMsAX HUKAK HE MOTYT IOTOBOPUTHCS HALIM BEAYIIME CIEUUATUCTHL. J{upekTop
MIPUHUMAET PEIICHUE IPOBECTH TPEHUHT Ha Temy «[Ipuembl aprymMeHTaIum. ..

3ananue 2.

Tpoananuzupyiime HCUHEHHbILL NYMb 2eposi IMOU CMAMbU U BbISAGUME OCHOBHbIE (DAKMOpbl,
onpedensrouue e2o kapwvepy. CpasHume 2epoes 08yx cmameti 2 u 3. Ymo Bwi modceme 06 3mom
ckazams?

Yeroipe xu3nu Jeonuaa boryciaasckoro.

Y4eHslii, mpenoiaBaTesb, KOHCYJIbTaHT, OM3HECMEH.

[TpoGoii mepa — nepBbIM PeATM30BAaHHBIM MIPOEKTOM B JKU3HU borycrmaBckoro — crana mpemust
MI'Y o 6uomnorum, KOTOPYIO OH TOMy4rs1 B 12-eTHeM Bo3pacte. OH HE 3aHMMAsICS OUOJIOTHEH HU
710, HU TIOCJIE TOTO OTpe3Ka BPEMEHH, KOTOpBIA ObUT MOTpayeH Ha JOCTHXKEHHe Lenu. Bmecto
Ouonorun Moryio ObITh YTO YroJHO, HAmpUMep JUTeparypa (B MOJOJOCTH €ro pacckasbl
nevaranu B xypHaie «HOHOCTBY»). «Bce Mou JieiicTBUsl ObLTH HAMpaBIeHbI HA TO, YTOOBI TOCTUYD
TaKoOro YpOBHsI, KOTOPBII MMO3BOJIII ObI MOTYYHUTh IpeMuo». [IokoprB caMyro KpyTYyIO BEPILIUHY s
OMOJIOTNYECKOro KpyXKa, OH uepe3 Mecsl Opocun Ouonoruto. Ilocne mikonsl borycmaBckuii
noctynuil B Mockoeckuil uncmumym uHdicenepos mpancnopma w nonan noxn BiusHue E. C.



Bentens (M. I'pekoBa — aBrop moBectu «Kadempa»). «IloToM Ha MpOTSHKEHUHM MHOTHX JIET S
COM3MEpSUI CBOM TOCTYNKH C €€ MHEHHEM, sl CMOTpel Ha ce0s ee Iiiazamu, 4yToObl OCTaThCs B
paMKax onpezereHHbIX IeHHocTel. OHa ObLTa COBEpIIIEHHO OECIIOIa HOMN.

[Tociie MHCTUTYTA OH 3aHSJICS HAYKOH, pa3paboTai aaropuTMbl sl ONEPAIIMOHHBIX CHCTEM
M0 YIPABJICHUIO aMATHIO, OITYOJIUKOBAJICS B CEPhE3HOM aMEPUKAHCKOM KOMITBIOTEPHOM KypHAJIE.
[TopaGoTan mects MecsiieB B Toponmckom ynugepcumeme W... OpOCUI HAyKy, Ha4daji pa3BuBath |T-
kommanuto LVS. CozpaBamu I T-undpacrpykrypy ['ocaymbl u peanu3oBaiu Ipyrue aMOUIIMO3HBIC
NPOEKTHL. «S mocTaBuil st ce0si OUeHb CIIOXKHYIO arpeCcCUBHYIO 3aJady — JI0Ka3aTh, 4yTo B Poccun
MOKHO TIOCTPOUTH OM3HEC C HYJISl, KOTOPbI OyAeT MHTEpeceH IIo0albHBIM KoMmaHusM. Yepes
ecThb JeT borycnasckuii mpoan cBorw Gpupmy kommnanuu Price Waterhouse. Oauo u3 ycinoBuii
cleaKu ObUTO mapTHEpCTBO ocHoBateas B Price Waterhouse. «/limst MeHsT OueHb BakKHO, YTOOBI B
HOBOM IIPOEKTE€ OBLIO COYeTaHHWEe MpPEANPHHUMATEIBCTBA M POJHM TOM-MEHEKEpa, — TOBOPHUT
borycnasckuii. — B Pricewaterhouse Coopers Mue yaanoch 3TOro JOCTHYb. 51 MOHSUI, YTO B 3TOM
MApPTHEPCKOH cperie y MeHsl OyIeT MaKCUMyM CBOOO/IbI IPUHATHS PEIICHUI, KPOME TOTO, s B TIEPBBIHA
e JIeHb CTall IN100AIbHBIM MTAPTHEPOM KOMITAHHUI.

3a Tpu roga OH JOOWJICS TOro, YTOObI ATa KOMIIAHMS CTala JIUAEPOM B YIPABICHUECKOM
koHcantuHre B Poccun. [lanbiie cHoBa 3amasiumia pyTHHa. «SI MOT OBl O TMEHCHUU ASTHUM
3aHUMAThCsI, HaZ0 OBUTO TOJBKO HE COBEPIIATh OMIMOOK». Y3KE MOCIe YXO/a €My MO3BOHWIM M3
PricewaterhouseCoopers u mpeIoKHId BEPHYThCSA B KOMIIAHHIO TJIOOATBHBIM ITapTHEPOM,
OTBEUAIOIIMM 32 CHCTEMHYIO MHTErpauuio B crpaHax EBporer, Appuku u bmmknero Boctoka.
Oco0ast IIeHHOCTh ATOTO MPEAJIOKEHUs ObLIA B TOM, UTO OHO IIUIO Bpa3pes ¢ Tpaaulel, ObITyrommen
B TJ100aJIbHOM KOMITAaHWH, — HE HA3HAYaTh PYCCKUX YIPABISTH HE POCCUICKUMH O(HCAMH.

Ero memenmss pabora B ru-Net Holdings — 1o ouepemHoii aMOMIIHO3HBIN IPOEKT B 00JaCTH
BBICOKHX TexHOJI0rHi. OH 00€IIaeT pacckasarh B CEHTIOpe-oKTsIOpe, yeM B utore Oyser ru-Net Holdings.

Ceituac apxuTeKTypa 3TOro Ou3Heca TONBbKO ompezessercs. «B 3Toil komnanuu s Oyay
OJIHUM U3 OCHOBHBIX aKIMOHEpOB. Bpl copammBaere, nmouemy s 3To caenan? OtBer:
UHTEPECHOY.

3amxanue 3.

Ipoananuzupyiime (UHOUBUOYATILHO WU 8 2DYNNAX NO 2 YEN0BEKA) IHCUSHEHHDBII NYMb 2eposi U
8bIAABUME OCHOBHbIE (PAKMOpYbL, onpeoendioujue e2o0 ycnewHocms 6 kapvepe. Cpagnume 2epoeg
08yx cmameti 2 u 3. Ymo Boi modxceme 06 smom ckazamu?

B 1977 r. ob6namarens auruioMa [apeapockoco yHugepcumema W JTAPEKTOP
Apeenmunckoeo uncmumyma acmponomuu T. Bapimascku nepese3 cembto B AMepuky. OHu OeryT
OT BOEHHOH XYHTBI, MPEICTaBUTEIN KOTOpOil yxe younu 17-nerHero [»Bujaa Bapuiascku.
Maptun BapmaBcku 3akaHuuBaer KoaymoOuuickuul yHugepcumem ¢ IBYMs AWIUIOMAMH — B
00J1aCTH MEXTyHapOoJHOW MOJUTHKU M OW3HEC-aJIMUHUCTPUpPOBaHUA. byayun eimie cTyneHTOM
storo yruBepcutera (1984 T.), on ocHoan B Heto-Mopke JeBenonepckyo KOMITAHHIO, KOTOPAS
3aHsJIaCch PEMOHTOM MaHCapA M 4YepAadyHbIX IMOMEUIEHWH B TOrJa €Ile€ COBEPLICHHO
HEeNomnyJsipHOM pailoHe ManxaTreHa-Tpaitbexa.

B 1986 r. Bapmascku co3gan B Kaname OunorexHosorudeckyro kommanuio Medicorp
Services, B KOTOpO¥t 10 CHX TOp BEAYTCS UCCIEIOBaHHS BHpyca HMMYyHOAe(HUIINTa YenoBeKa. A
eme 4vepe3 ABa roxa, B 1991 r., oH co3gaeT amMEepUKAHCKYIO TEJIEKOMMYHH KAIIMOHHYIO
xommnanuto Vitael. «Mue moTpeOoBaIoCh MIECTh JET, YTOOBI MOHSTH, YTO S OBUI JOBOJBHO
MOCPE/ICTBEHHBIM TeHepalbHbIM aupekTopom Vitael. Dto oTkpbITHE cTano s MEHs
MYUYUTEJIbHBIM, TaK KaK S CUMTAJ, YTO HEMPEMEHHO JOJKEeH JOOUThCSA ycrexa», — TOBOPUI
BapmaBcku B o1HOM U3 uHTEpBbIO. B 1997 1. coBeT TUPEKTOPOB KOMIAHUM, HA3HAYUB OBIBILIETO
JUpEKTOpa 10 TNPOU3BOJACTBY Ha MecTO BapmaBcku, OCTaBWJI IOCIEAHEMY MOYETHYIO
JOJIKHOCTD TpejcenaTensl coBeTa AUPeKTOpoB. OKa3aBIIUCH BBIIBOPEHHBIM U3 TUPEKTOPCKOIO
Kpeciaa, MapTUH OJMH 3a APYrHMM co3nail Tpu komnanuu. B 1977 r. oH ocHoBan Jazztel
Telecommunicaciones, 3aHsB B HeW TOCT mpejacenaTess coBeTa aupekTopoB. Ceifuac sta



KOMIIaHWsA, B KOTOPOM camoMy BapmiaBcku npuHamnexur 22%, — OIUH U3 BEAYIIMX HCIIAHCKUX
OIepaTopoB OECIIPOBOAHOM CBSI3M, OCHAPHUBAIOIIMN TEPBEHCTBO y HEIABHETO MOHOIOJHCTA
UCIAaHCKOT0 PhIHKA TEJICKOMMYHHUKAIIMOHHBIX YCIyT — KoMmnanuu Telefonica.

B 1999 r. Maptun coznaer EINSTEInet, nepsyto B I'epmanum kommanuto — ASP-
npoBaiiziepa, paboTaroIlyI0 C IIUPOKOMOIOCHOM CBsI3bl0. B Mae Toro ke rojia oH OCHOBAJ emie
OJIHY KoMITaHHto — Ya.com Inerney Ractory, sinoxxus B Hee $38 muH. B centsope 2000 r. Bapiascku
npofan ee WMurepuer-tioppasaenennio Deutsche Telecom kommanuu T-Online — mouru 3a $500
miH. B JlaBoce — 2000 Bapmascku momyunn tutyn «[mobanmsHoro nmaepa 3aBTpa». B sHBape
2001 r. mpe3umeHT ApreHTHHBl 3a yyactue MaptuHa B kommbroTepuszanuu 40 000
APTeHTUHCKUX IIKOJ OOBSBHII €ro MOYeTHBIM TTociioM ApreHTrHbl B EC.

[IpoBunueckuit nap Bapmascku xopomo wu3BecteH. OH  BiajeeT HUCKYCCTBOM
pacmojoXuTh K ce0e MHBECTOPOB M JEMOHCTPUPYET COBEPILIEHHO OPUIMHAIBHBIM MOJAXOA K
pemienuto 3aga4. OH 00Ja1aeT KECTKOM MaHepoil oOarbesi ¢ moJYMHEHHbIMU. [10 UX MHEHuIo,
BapmaBcku A€MCTBYET METONOM YyCTpalleHus U IoAaBieHUs. «MapTHUH — 4ellOBEK, KOTOPBIN,
JaXke ynbpl0asich, yMyIpsieTcs He pa3KuMarh ryo». OH roroB Npu3HaTh, 4TO OBIBAET MOPOM KPYT U
CIIMIIKOM TpeOOBaTeJIeH, M HMMEHHO 3TO CTajJ0 HNPUYMHON €ro HEyAauHOTo YIIpaBJICHUS
xommanueii Vitael.

[ToroBapuBatot, yro BapiaBcku, koTopoMy ucnoiaHuics 41 roj, ycTan U XO4eT OTOWTH OT
nen. B Maapune y Hero xeHa u Tpoe jaereidl. OH 3aHUMAeTcs CHOPTOM, K KOTOPOMY, IO €ro
CJI0BaM, IOYyBCTBOBaJI BKyC yke nocie 30. BapuiaBcku yBiekaeTcs TOPHbIMM JIbDKaMU, a TaM,
IJIe CHera HeT, epecakuBaeTCs Ha TOPHBINA BEIOCHUIIEI.

(ITo motuBam crateu E. Kynamkunoii. Benomoctu. 10.04.11)

Tema 6. YMeHHe ynpaBJsiTh U
OKa3bIBaTh MOJIOKUTEIbHOE BJAUSIHHE HA APYTUX JIIO/Iei.

IIpakT4yeckoe 3ansaTue 7.
3ananme 1.
Pemure cutyanum.
Cumyayusn 1

Ha Geceny x Bam mpurien nmomgyumHeHHBIH, KOTOpoMy BbI Mopydnian KOHTPOJIUPOBATH
UCIIOJIHEHHE Ba)KHOro pemieHus. OH yTBEp)KJIaeT, YTO HE YCIEBAeT OJHOBPEMEHHO CO CBOEH
TeKyleld paboToil ciequTh 3a JEATeNbHOCTBIO JPYIMX JroAed, u TpeOyer, yToOBl 3a 3Ty
JOTIONTHUTENBHYI0O paboTy €My BBIIUIATHIIM IpeMuio. Bl TBepAo 3Haere, 4TO OCHOBHAas
JESATENbHOCTh JTAaHHOTO COTPYAHMKA 3aHMMAaeT y HEro MeHee IOJOBHHBI BCEro pabodero
BpeMEHH. Brr:

a) COIVIalIaeTech C €ro JOBOJAMU M BBIIUIAYMBAETE IPEMHUIO;

0) naete eMy B TOMOIIHUKH €IIe HECKOJIBKO YEJIOBEK U JIENTUTE MPEMUI0 MEXTY HUMH;

B) OTKa3bIBaeTe eMy B €ro TpeOOBaHUU, IPUBO/S B KAUECTBE apryMeHTa TO, YTO MPEMUU OH
HE 3aCIyKHI;

r) mnopyuaere ero paboTy Ipyromy COTpYIHHKY;

) BaIIl BAPUAHT ... uvveenreennneennnennnnns

Bribepute Hanbosnee moaxoasiiee U3 NPUBEICHHbBIX PEIIEHUH WK TPEATI0KUTE CBOE.

Cumyayusn 2.

Bel BO310XHIM Ha CBOETro INOAYNHCHHOTI'O, 6p14razu/1pa peMOHTHOﬁ OopraHusanuu,
OTBCTCTBCHHOCTH 3a 06yquI/Ie MOJOJBIX pa6OTHI/IKOB. ,21.]'[5{ atoro Bu npeaoCTaBuIn €My



onpeneneHHble mpaBa. HekoTopoe Bpems cmyctsi, MpoxoAs MUMO, Bbl HEBOIBHO CTaHOBUTECH
CBUJIETEJIEM TOT0, KaK OH 3aHHMMAaeTCsS C HOBHYKOM, M OOHApy>KMBaeTe, YTO JENAaeT OH 3TO
coBepuIeHHO HenpaBuibHO. Kak Bl moctynure?

Cumyayus 3.

CymiecTByeT BaxHOe€ 1710, KoTopoe Tpebyer Oe3oTnararensHoro pemenus. Kak Be
IOCTYIUTE B IaHHOW CUTYyallMu: a) HAlJeTe COTPYAHMKA, MJI1 KOTOPOrO 3TO JEJI0 HMEET
HauOoJiblllee 3HAaUeHNE, 1 HA3HAYUTE €r0 OTBETCTBEHHBIM 32 UCIIOJIHEHUE;

0) MOpy4HTE BHIIOJHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY;

Cumyauyus 4.

BbI mopyuaere BBINOTHEHUE 3aJaHUsI CBOEMY TOAYMHEHHOMY, 3Has, YTO TOJBKO OH B
COCTOSIHHUM XOPOILIO €ro BbINOAHUTHE. Ho BApyr Bbl y3HaeTe, 4TO TOT IEpENoOpydnsl 3aJaHue
JpyroMy JIMIy, U B pe3yJIbTaTe 3a/laHue K CPOKY He ObLIO BBIIOJIHEHO. BbI BhI3bIBacTE K ceOe B
KaOWHET 000UX ¥ TOBOPHUTE: ...

Cumyauyus 5.

Bbl otmanu pacnopsbkeHue, Kacaroleecs peleHus npoOseMbl. Bam nmoguvHeHHBIM He
BBINOJIHWI 3TOTO PACHOpsDKEHUs, HO pemuna mnpobiemy, ucnonb3ys apyrue CpeacrBa. Bsl
MOHMMAETE, UTO €ro pellieHue tyulie Bamero.

Kak cnepyer noctynutsb B 3T0i cutyauuu?

Cumyayus 6.

Bam HenocpeicTBeHHBINM HaudalbHHK, MUHYs Bac, gaer cpouHoe 3ananue Bamemy
MOJYMHEHHOMY, KOTOPBIN Y€ 3aHAT BHITTOJTHEHHEM Baliero oTBeTCTBEHHOTO 3ajaHus. Bbl u
Bai HauanbHUK cUMTaeTe CBOM 3aJJaHUsI HEOTIIOKHBIMH.

Bribepure Hanbosnee mpueMiaeMbiit it Bac BapuaHT penieHus: a) HE ocrnapuBas
3aJlaHde HadvalbHUKa, Oydy CTpPOTO NPHUAEPKHUBATHCA TOJDKHOCTHON CcyOopauHAIUH,
MPEJUIOKY MOJYUNHEHHOMY OTJIOKHUTH BBITIOJIHEHUE TEKYIIEH paboThI;

0) Bce 3aBHCHUT OT TOTO, HACKOJIBKO JIIsl MEHSI aBTOPUTETEH HavaJbHIK;

B) BBIpaXy IMOJYMHEHHOMY CBOE€ HECOIJacue C 3aJJaHheM HadalbHUKaA, MPEIYIPExXy €ro,
YTO BIpPEab B TOJOOHBIX CHUTyalUsIX Oy1y OTMEHSTh 3aJaHus, Topy4yaeMble eMy 0e3 coryacus
CO MHOM;

I) B MHTepecax Jela MpeaioKy MOAYNHEHHOMY BBIOJTHUTH HA4aTYIO padoTy;
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Cumyayusa 7.

JupexTtop onHOW KpymHOW (GUPMBI AeNerupoBal MOAYMHEHHOMY CBOM (PyHKIIHH,
KOTOPBIE 3aKJI0YAIUCh B CIEIYIOIIEM: MOAYMHEHHBIA JOJDKEH ObUT MOWTH Ha BAXKHYIO BCTpEUy
C 3aKa3uMKOM U 3aKJIOYUTh OYEHb BaXXHBIH jgoroBop. JlupekTop OBIT YBEpEeH B
KOMIETEHTHOCTH 3TOr0 pabOTHHKA M €r0 CIIOCOOHOCTSAX, HO BHE3AITHO TUPEKTOP Y3HAET O TOM,
YTO NOJAYUHEHHBIN NEepPEyCePACTBOBAI U BCE UCHOPTUI. [IUPEKTOP BBI3BIBAET €TI0 U TOBOPUT:

Cumyayus 8.



Bei — pykoBOOHUTENb, KOTOPBIM JOBOJIBHO YCIEIIHO MPUMEHSIET MPHUEMBI
nenerupoBanus. OnuH U3 Bammx noAYMHEHHBIX BCE J€IaeT caM, HUKOMY HUYEro HE JI0BEPSIET,
a IMMOATOMY YacTo 3aJep>KUBaeTCs Ha paboTe, CUIILHO YCTaeT.

Brl mpurnamaere ero Ha Oecemy, Tlie MOAPOOHO M yOEIUTENLHO PAacCKa3bIBACTE €My O
JIETIETUPOBAHUU U MPOCUTE MONMPOOOBATH ATOT METOJ, MOTUBHUPYS 3TO CBOMMH BBICOKMMH
MoKa3areasMu B paboTe M OTIUYHBIM Ka4eCTBOM.

UYepes mecsI] MPOXOAUT MPOU3BOJACTBEHHOE COBEIIAHME, TAe 00CYXKIAIOTCS PE3yIbTaThl
paboTh, U OKa3bIBACTCS, YTO HA yYAaCTKE 3TOTO MOJYMHEHHOTO CaMble HHU3KHE PE3yJbTaThl,
XOTS paHbIle ObUT0 HA000POT. JIMPEKTOp BHIKA3bIBAET HEOBOJIHCTBO IO 3TOMY IOBOJY, Ha YTO
MMOJYMHEHHBIN OTBEYaeT: «BbI %€ caMu MHE Tak ITOCOBETOBaIW». Bbl roBOpHUTE: ...

IIpakTHyeckoe 3ansTHe 8.
3aganue 1.
OOycrpoiiTe cBoii kaOuHET, o(puUC B COOTBETCTBHUM C TpeOOBaHUSMHU (CaHUTAPHO-

TUTUEHUYECKUMH, TICHXOJIOTHYECKUMHE, OXPaHbI TPY1a ¥ TEXHUKUA O€30MaCHOCTH U T.]1.).
OOcynute pe3yibTaT B TpyIIIE.

IIpakTHyeckoe 3ansaTHE 9.
3aganue 1.

Hcxons w3 ycIOBUM W CHUTyaluu, CPOPMUPYHTE CBOIO KOMAHIY MO TPEUIOKCHHOMY
anroputmy (ucTok 1).

JIucrok 1.



Popmuposinie kemanow, Cyema 1
Jrane1 dopropo rao REEEL,
Kentanra - oo r0/Te0E HRIe THYTITRL Yo BOMACTRILE — TIQUE)A 2 €00 COTTHIMOE.
Y
Y Y Y Y Y
Brmnesme Fomezce Nommeroe g JHAOMCTED Wor wmeka | | Ouemwa perymTamor
ombetoeER | | mmaoqozaoe ¥ANTOTD R YOMAHTE ¢ HECPOMHODME | | rpymonEDit eATeMRROCTR
TOYINH X FOMAHIH BOIMAT AEMED Ha HEO
THATHDO TR ¥orpeTsom Hbopa dyHvIp (pomence
TOZHOAR LI LT E H RO TATETOR YOHYTETHDOBAI0E )
mpobnen
Topdagoii koanermiue neunmiy
Crena 2.

Tpymosokt xouexTHE <:> Konrarma




Modeny xamandn CxemMal.
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OpranusyiiTe U TPOBEOUTE MPE3CHTAIMI0 Ha BBICOKOM MPOPECCHOHATHLHOM YpPOBHE
«BallIe» KOMaHIIbI.

OO0uue TpeboBanus

1. Becb momoOpaHHBI MaTepHall paclpefessieTcsl Cpeau YJICHOB TPYIIIbI, 32 HUMH
3aKpeIUIAIOTCS PO (3a1a4n).

2. Bpems Ha BeinonHeHue 3agaHus — 40 MUHYT, U3 HUX.

Bpems Ha moaroroBky 3agaHus — 30 MUHYT.

Bpewms Ha npoBeieHre MPE3eHTAMK — 5 MUHYT.

Komanga — 9310 pabovas rpymma, JOCTUIIIAs BBICIIETO YPOBHS CIJIOYEHHOCTH,
JefCTByIOIIAsl KaKk HOBas CUCTEMa, e€AuHasi OOLUIHOCTh, B KOTOPOW COYETAIOTCs MPEUMYIIECTBa
dopManbHBIX M HEPOPMAJBHBIX MAIbIX TPYNN NpU OTCYTCTBUM HX HEJOCTATKOB,
oOecnieunBaerca Haubosnee dG(EKTUBHOE JOCTIXKEHHWE pe3yJbTaTOB  OpraHM3aluu U
YJIOBJIETBOPEHHE JIMYHBIX U COLUAIBHBIX MTOTPEOHOCTEH UIEHOB KOMaH/IbI.

Bpewms st o6cysxaeHns npaBUIBLHOCTH MOJJOOPAHHOTO W MCIIOJIb30BAaHHOI'O MaTepuaia B
MIPE3EHTALNN — 5 MUHYT.

Kpurepum oueHku 3agaHus

ConeprkaHue Ipe3eHTalMM COOTBETCTBYET 3a/1aHUIO.
[TpaBUIABHOCTH 1MOI00PAHHOTO MaTepualla COOTBETCTBYET Crelu(UKe KOMAH/IbI.
Marepuan H3710KE€H — FPaAMOTHO, € MCII0JIb30BaHUEM IPOPECCUOHATBHON TEPMUHOJIOTUH.

Marepuan HayyHO MOAOOpaH.

el el



5. TlpesenTarus scteTudeckr oopMIICHHUE U TTPOBEICHA

6. HpI/I H3JIOKCHUHN MaTCpuraia UCII0JIb30BAHbI OPUTHUHAJIBHOCTb U aKTYaJIbHOCTD.

7. K pemenuto 3a1aHusi TPUMEHSIICS TBOPUECKUN U YHUKAIIBHBIHN MOAXOI.
Pazjnen I1l. CamomapkeTunr
Tema 7. TexHo/10THsl MOUCKA U MOJYy4YeHUsI padOThI.
IIpakTuyeckoe 3ansitue 10.
3ananme 1.

[IpoBenute paboTy B COOTBETCTBUM C M3YyYEHHBIM MaTEpHaOM IO MOHUCKY

MHTEPECYIOLICH BaC BAKAHCHUHU.
PesynbraThl 06cyauTe B rpymie.

IIpakTHyeckoe 3ansitue 11.
3ananme 1.

B rpynnax mo 5 yenoBek MoAroToBbTe MporpaMmy (oOpasel npuiaraercsi) BBEJCHUs B
JOJKHOCTB IIPOZAABEL] IPOIOBOJIBCTBEHHBIX TOBAPOB U KACCUP — KOHTPOJIEP TOPrOBOIO 3aJIa.

O6paserr.

IIporpaMMa BBeIeHMS B 102KHOCTD.

HMemn

DTOT Kypc CO3/1aH JIJIsl TOTO, YTOOBI BBECTH HOBOTO COTPYAHUKA B JIOJDKHOCThH U TIOMOYB
€My aIalTUPOBATHCS K padOTE B HOBOW KOMIIAHUHU.

3agaun

B Tedenue Kypca ero y4acTHUKH JOJKHBI TOTYYUTh HH(POPMALIKIO O CIEAYIOIIEM.
1. Ucrtopus, cTpyKTypa U NMEePCIEKTUBBI PAa3BUTHS KOMITAHUH.
2. IlpaBuna TexHUKH 0E30MACHOCTH U OXpaHbl TPyJa B KOMIMAHUU. Bce COTpYTHUKN JOKHBI HE
TOJIBKO 3HaTh, HO U COOJII0/IaTh MpaBUiIa TEXHUKH 0€30IaCHOCTH M OXpaHbl TpyJa.
3. Cucrema 6€30MacHOCTH B KOMITAHUHU, BKJIAJ COTPYAHHUKA B oOecreueHne 6e30MacHOCTH.
4. B0O3MOKHOCTH TOJTYYUTh MOBBIIIIEHNUE KBATU(DUKAIIUH.
5. Bce BakHbIC KaIpOBBIE I AIMUHUCTPATUBHBIE BOIIPOCHL.
6. Accormanuu u KI1yObl COTPYAHUKOB KOMITAHUY.

IIpexna3zHaveH AJisl HOBBIX COTPYIHUKOB, TIPUCTYTIAIOIINX K padOTe B TITABHOM O(HCe HITH
dunmanax... (Takoi-T0) KOMIAHUU.

IIpoaokuTeIbHOCTL Kypca 2 On:.

Hata 5 u 6 oxkmaopa 2019 zooa.

KYPC TPEHUHT A 110 BBEJAEHUIO B TOJI’KHOCTb



IIporpamma Kypca

Jenn 1.

09.00. MIPUBETCTBUME 1 3HAKOMCTBO

i Toro 4yToOBI MPEO0NETh OTUYXIEHHOCTh YYaCTHUKOB Kypca, HEOOXOUMO MOOYAUTD
UX MO3HAKOMUTBCS Jpyr ¢ apyrom. llompocure kaxaoro yvyacTHHKa 3aJaTh CHISIIEMY DPSIOM
HECKOJIBKO BOIIPOCOB, & UMEHHO:

KaK €ro 30BYT;
OTKy/Ia OH IIpUeXal,

B KakoM oduce paboTaer;

KaKOBBI €10 00SI13aHHOCTH;

X000H, CIIOPTHBHBIC YBJICYCHHUS, KPYT HHTEPECOB.

Ha Beimonnenue storo 3amanus naite 15 MuHyT. B TeueHuwe 3TOro BpeMeHHM BbliaiiTe
yYacCTHHKaM Kypca Oel Ky M MONpOCcUTe UX BIHUcaTh cBOM UMeHa. [locie Toro kak npoiaer 15
MUHYT, HOINPOCUTE YYaCTHUKOB Kypca IpPEACTaBUTh APYr Jpyra Ha OCHOBAHMM IOJYyUYEHHOMN
nHpopMaruu.

Bce nomxHO mpoxoauTh B 0OCTaHOBKE HEMPUHYKAECHHOCTH, MOCKOJIbKY Hayajao Kypca
IIOBJIMSIET HA TO, KaK IPOMET BECh KYypC.

Bapuanm: Pa3nenure yuacTHUKOB Kypca Ha HEOOJIbIINE IPYMIIbI AJI TOrO, YTOOBI WIEHBI IPYIIIIbI
MO3HAaKOMUJIKUCH JIPYT C IPYTOM U BBIOpAIM TOTO, KTO OyAeT NPeICTaBIATh WIEHOB I'PYIIIbI BCEMY
KOJUJIEKTUBY.

10.00. ITPUBETCTBUE

Havanbnuk otena kaapoB u Tpenunra, Misanos MBan MiBaHoBHY, 0pHIMATEHO IPUBETCTBYET
Y4YacCTHHKOB Kypca. Ilocie 3Toro — nepepsiB, B T€4€HHE KOTOPOTO HOBBIE COTPYIHUKU CMOTYT M000-
marked ¢ MiBanoMm MBaHoBHUEM.

11.00. KOMIIAHUA

WNudopmanius 0 KOMIIaHUH, O €€ UICTOPUH, PACTION0KEHUH 1 IEPCIIEKTUBAX Pa3BUTHS.

Jlnist 3TO0M YacTu Kypca ecTh CleluanbHO pa3paboTaHHas IporpaMMma ¢ UCIOJIb30BAHUEM
ayJMoOMaTepUalIoB U CIANJIOB.

OHa comepKUT XapaKTEPUCTUKY MECTHBIX OTIEICHHH KOMIIAHMM U NPEICTaBISIET €€
COTPY/IHUKOB.

ITocne 3TOr0 03HAKOMBTE YYaCTHUKOB Kypca ¢ HeOObII0M BeicTaBKol «McTopus pa3BuTHs
komnaHum». OOcynuTe, Kakue IMPOM3OILUIM M3MEHEHHs B paboTe KOMIIaHUM: YCJIOBUSI PaOOThI;
CpelcTBa CBSI3M; KaJIpoBas TOJUTHKA (IPUHUMAIOT Ha paboTy OoJblle  JKEHIIUH);
MH(OPMALIMOHHBIE TEXHOJIOTHH.

[Tesp 3TOM YacTH Kypca — II0Ka3aTh, YTO KOMIIAHUS UCIIOJNb3YET NEPENOBbIE TEXHOIOTHH 1
CO3/a€eT AJI COTPYIHUKOB yCIIOBUS, COOTBETCTBYIOIIME COBPEMEHHBIM CTaHIapPTaM.

12.00. YCJIOBUA 3AHATOCTHU

[Tpenpiaymias yacTh Kypca HEMOCPEICTBEHHO CBsi3aHa C BBICTYIJICHUEM IPEICTaBUTENS
OT/eNa KaJgpoB, KOTOPBIM pacckakeT 000 BCEX OCHOBHBIX BOINPOCAX, KACAIOIIMXCS YCIOBHH
paboTHI:

1 TIpenonaBarens npeacTaBisieT NpeICTaBUTENS OT/IENa Ka IpOB.

2. CommanpHoe obOecriedeHre. Pa3maTouHblii MaTepual — paccka3 O TpexX CiydasX, B KOTOPBIX
YEeJIOBEK HYKAAJICS B IOMOLIY U TOJIy4YHII €€.

3. Ilencus. OrpaHUYUTBCA KOPOTKOW Oecenoi, eciau He OyaeT BOIPOCcOoB. Bbiiare
UH(POPMAaLMOHHBIE OPOLIIOPHI,



4. ucuumniuHa. Paccka3, B OCHOBHOM, O HEOOXOJUMOCTH MPUICPKUBATHCS MPUHATHIX HOPM,
ocobeHHo B pabore c moabMu. CHpOCHTE YYaCTHHKOB Kypca, Kakue JUCHUIIIMHAPHBIC
HOPMBI, TI0O UX MHEHHIO, HE0OX0IUMO cOOMI0AaTh. BrigaiiTe Konuu HHCTPYKIUH.

5. Pa3perenue TpyA0BBIX CIOPOB. AHAJIOTUYHO OOCYkKACHUIO BOIIPOCOB JIUCIUILIUHBI.

6. Obmee o6cyxnenue. Crpocure, ecTb Ju Bompochl. [loguepkHuUTE, 4YTO BO BpeMs
MH/IMBUIyaJIbHOTO coOeceIoBaHus KaKIbli YUaCTHUK Kypca CMOXET 3a/1aTh BCE MHTEPECYIOLIHE
€ro BOIPOCHI.

13.00. OBE]] ¢ uHCTpYKTOpam¥ 10 TpEeHUHTY B Oydere ist mepcoHana.

14.00. TEXHUKA BE3OITACHOCTU 1 OXPAHA TPYJIA

[Tocne neHwa paszjennuTe YYacTHHKOB Kypca Ha HeOombpimme rpynmnbl. OOBSCHHTE, YTO
y4acTHUKaM Kypca OyaeT mokazaH ¢uiabM 00 0ObIYHOM paboueM aHe KoMmaHuH. CKaxuTe, 4To
mocie MpocMoTpa (GuiabMa Kakaas W3 Tpynn JODKHAa Oyner ckas3aTb, Kakue JeHCTBHA
COTPYJIHUKOB, TOKa3aHHbIe B (uiIbMe, MPOTUBOpEYAT TEXHHKE O€30MacHOCTH U TMpaBUIaM
oxpansl Tpyaa. CoGepute Tpymibl BMECTE U 00CYAUTE, KaKUe OMIMOKU B JEHCTBHAX repoeB puibpma
3aMeThia Kaxaas u3 rpymm. Hanummre crmcok ormmbok Ha dmmmuapre (Flipchart — rumanmer v
Oonpbiiol OymakHBIH OJOKHOT Ha mmTaThBe. Vcmonp3yercss Ha Mpe3eHTalusX, CEMHHapax,
KOH(EpEeHITUAX).

[TokaxxuTe OCHOBHBIE MaTepuanbl 3aKOHa 00 OXpaHe Tpyda Ha JAUAIPOCKTOpE H
npoBeaute obcykaeHue. BrimaiiTe TeKCT 3akoHa 00 OXpaHe Tpyda U MPOBEAUTE OOCYKICHHE.
Beinaiite ko pabodero )KypHaia o TeXHUKe 0e30IacHOCTH B oXpaHe Tpyaa. OObsICHUTE, YTO
KOrJla COTPYJIHUK BEpHETCS B CBOWM OTAEN WiIH OQUC, €r0 HAYAIbHHK TOMOXXET 3alOJHUTH
paboumii )KypHa, a TaKkKe MPOBEPUT KOHTPOJIbHBIH JIUCT.

16.00. OBCYXXJIEHME U TIOBTOPEHUE ITPOMJEHHOI' O MATEPUAJIA
Heo0xommmMo moBTOpUTH MaTepHai, IPOHIeHHbIN 3a AeHb. CliemyeT 00CyIUTh Te POOJIEMBI,

KOTOPBIE BO3HUKIIN Y COTPYIHUKOB.
16.45. 3AKPBITHUE

JleHb 2

09.00. TIPUBETCTBHME
CnpocuTe, He BO3HHMKIIO JIM Y YYaCTHUKOB Kypca KaKMX-JIHOO BOIIPOCOB.
09.30. PABOTA C KIIMEHTAMU

Hecmorps Ha TO, 4TO COTPYAHUKH JOJDKHBI OyayT mpolTH Kypc «OOmeHue c
KJIMEHTaM#», clieAyeT 00CyITh OCHOBHBIE BOIPOCHI B 3TOM YacTH Kypca. Paznennure yuacTHUKOB
Kypca Ha TpYIIIbl U MONPOCUTE UX OOCYJUTH CIEAYIOIIYIO TEMY:

IloBenenne, BHEIIHWH BHJ, MaHepa OJeBATHCS: YEro OXUIAIOT KIUEHTHl OT
COTPYAHMKOB JaHHOW KommaHuu? OOCyXJeHue B Ipylmnax JOKHO MPOXOIUTh B TeueHue 40
MuHYT. CiieuTe 3a TeM, 4ToOBl 00CYXkanach TOJIBKO IpeAnoxkeHHas Tema. [lonpocute 4ieHOB
IpYIIBI paccKa3aTh, K KAKOMY BBIBOAY OHU NMPHUILTH. OCHOBHBIE acleKThl 00CYKACHU:

OJleXKJa: JENOoBOM cTwib (pyOamika M TaJCTYK ISl MY)KUMH); COBPEMEHHas, HO HeE
BBI3bIBAIOIIAS]; YUCTAsI U aKKypaTHas;

BHEIIHOCTh: YHCTBIE BOJIOCHI; YUCThIE HOT'TH;

MOBE/IEHHE: PKOHOMMS BPEMEHH; OTHOIICHUE K KIMEHTaM; OOIIEHUE C JTI0/IbMHU.
10.30. CTAHIAPTHI U KBAJIMOUKALNHA

B »TOl wacTu Kypca €ro y4acTHHUKH JOJKHBI ITO3HAKOMMTHCS C HOBBIMU CTaHAApPTAMH,
MPUHATHIMHU B KOMIIAHUH, U KBaTU(UKALUAMHU, PUHAHCUPYEMbIMH KOMITAaHHEH, KOTOPbIE TOJIE3HO
HOJIY4UTh ee coTpynHuKaM. [Tokaxure yueOHbIi GpuibM komrnanuu «CTaHAapTHI U yCIeX».

BeraaiiTe KOnuyM MMCBMEHHOIO M3JIOXKEHMs CcTaHaapToB. [lompocuTe cOTpyIHHUKOB HAWTH
T€ IMYHKTBI, KOTOpBIE CBA3aHBl C UX paboToil. OOBsicHUTE, YTO MOApOOHass MHpOpMaIUS O
KBIM(PUKALUIX MOXKET OBITh MOJIydeHa Ha pab0yeM MeCTe OT HETIOCPEACTBEHHOI'O HauaJIbHUKA.
11.30. ObPABOBAHUE N PA3BUTHUE



Pacckaxure, 4TO NMOMUMO BO3MOXKHOCTH TMOJYYHUTh KBAIM(UKAIMIO KOMITAaHUS JaeT
COTPYZHHKAaM IIaHC TIOBBICUTH CBOW IPO(ECCHOHATBbHBI YpPOBEHb W TMONYYHTh JalbHEHIIee
oOpazoBanue. sl 3TOro0 MOKHO TMPOMTH Kypc TPEHMHTa B KOMIIAHMM WM KypC B KOJIJIEIDKE
JaibHEHIero oopa3oBaHus WM YHUBEpCUTETE. B TeueHne mepBhIX TpeX MECsIEB padOoThl KaKIbIi
HOBBII COTPYAHUK OYyZEeT UMETh BO3MOXKHOCTh OOCYIUTh C MPEACTaBUTENIEM OT/IENIa TPEHUHTa, KaKKe
Kypchbl OH XOTel Obl MPOWTH. B JaHHBIE MOMEHT MOMPOCUTE COTPYIHHKOB IOAYyMaTh, KaKue
TPEHUHTHU ObUTH ObI 7151 HUX HanOoJiee ONTUMAIbLHBIMH.

[TokaxuTe KOPOTKHiA BUICOPHIIBM, PACCKA3BIBAIOIINI O COTPYAHUKAX, BOCIIOIH30BABIIHXCS
BO3MOXKHOCTBIO MPOWTH TPEHHHTHW MONY4YUTh JAajibHeiiiee oOpazoBanue. Ob6cynute ¢uibm. [lo
Jopore B Oyder MOKaXUTe COTPYTHHKAM OUOIMOTEKY KOMIIAHUH, TAE€ OHU CMOTYT B JIFO0OE BpeMsi
MOJIY4UTh JUTEPATYpPy, HEOOXOAUMYIO ISl OOyUEHHSI U UCCIIEIOBAHUIA.

12.30. OBE]] B Oydere s nepconana.
13.30. ITOCELIEHUE I''TABHOI'O O®UCA

Ilocne yeHuYa CKaKUTe COTPYIHMKAM, YTO CEMYac MM IPEACTOUT OTIPABUTHCS B ITIABHBII
ouc kommannu. HauanpHHMKY KaXIOro OTIeNla MOPY4eHO KpaTKo pacckasaTth O paboTe CBOETo
oraena. IlpeseHTanus otaena MOXKET NPOXOAUTh B (opme: Oecelpl; BBICTABKU; JIEKIUH C
HCIIOJIb30BAaHUEM CIIANIOB U Ay JMOMaTEPHAJIOB.

Busur Oynmer Bimowarh B ceOsl TOCEIIEHME OT/ENa O€30MacHOCTH, TAE YYacTHHKH Kypca
MPOCMOTPAT (GHIIBM O JTUYHON OE30MACHOCTH. YUYaCTHUKHU Kypca OyayT pa3OuThI HA TPYIIIbL, KAXKIYIO
U3 KOTOpPBIX Oy/eT BECTH COTPYAHHMK TIiaBHOro o¢uca. /Iyl MOBBIMICHUS 3aWMHTEPECOBAHHOCTH
KaXI0i rpymme OyaeT MpeiokeHO OTBETUTh Ha 20 OJMHAKOBBIX BOIMPOCOB O TOM, YTO OBLIO
pacckazaHo BO BpeMsl IIOCEUICHUs TI1aBHOTO oduca. /11 TOro 4ro0bl CIIPaBUTHCS C 3THM 33JaHHEM,
UM IIPUAETCA CIyIIaTh SKCKYPCOBOJIOB OUYEHb BHUMATEINBHO.

[Tocne okoHuaHusi BU3UTAa OOBEAMHUTE TIPYNIbI, IIPOBEPHTE OTBETHI HAa BOIMPOCHI U
nojicuntaiite ouku. [lomecTuTe BOMPOCHI M OTBETHI B MPOEKTOP M YOEIUTECh, UYTO BCE OIIMOKU
WCIIpaBJICHbI. Bpinaiire:

® JUPEKTOPUHU KOMIIAHUU;
e KapTy QWINAIOB KOMIIAaHUH;
e cXeMy OpraHu3aluy KOMIIaHWH.

15.30. KIIYBbI U ACCOLIMALIMU COTPYJHUKOB KOMITAHUU.

Paccka3 npeacraBuTess accoumalyy cOTpyIHUKOB kKoMnanuu. Heo6xomimo o0cyuTh, Yero
COTPYAHHUKH IyT OT acCOLMAlMU U, YTO OHA MOKET UM MpeuiokuTh. O0CcyIuTe npeumyliecTa
BCTYIUICHUSI B accoluanuio. BeigaiiTe OnaHku 3asBIE€HUH O BCTYIUIEHMM B acCOLMALMIO.
OO6cynnTe BO3BMOKHOCTH M (POPMBI €S TETLHOCTH KiTyOa JiIsl COTPYIHUKOB. BbIiaiiTe mpOCHeKTHI.
16.50. OB30P U 3AKPBLITHUE.

Heobxoaumo moBTOpUTH MaTepuas, NpOWJEHHBIM 3a ABa AHS Kypca. OOcyaute u
BbIJIaliTe€ aHKEThbI, B KOTOPBIX COTPYIHUKHU CMOTYT J1aTh CBOIO OLIEHKY KypCy. AHKETBl OyayT
BO3BpallleHbl Yepe3 Ha4aJIbHUKOB OT/IEJIOB.

3aKIIIOUMTEIBHYIO peub NPOM3HECET IVIaBa OTHENa KaapoB M TpeHuHra lBaHoB lBan
HBanoBuy.

IIpakTHyeckoe 3ansitue 12.
3aganue 1.
«MO3I'OBASI ATAKA»
CymHocTh MEeTOJla MO3TOBOM aTaku COCTOMT B cienytomieMm. UeTtko Qopmynupyercs

3agada (mpobiema), Mo KOTOPOH HYXKHO MPHHATH ONTHMajibHOe pemieHue. C 3TOi 1enbio
OpraHM3yeTcs CEMHMHap, Ha KOTOPOM YYaCTHUKU pa3JesiOTCS Ha JIB€ TPYIIbL: «TPYIIy



reHepaluu UAeH» U «Tpyniy oLeHKW». JKenarenbHO, YTOOBI «rpynia TeHEepaluu HUAeH»
COCTOSUIa M3 PaBHBIX 10 paHram Jiojaed. B 3Ty rpymnmy BKIIOYArOT MHMPOKO 3PYAUPOBAHHBIX
COTPYAHUKOB, CKJIOHHBIX K (DhaHTa3MM, HO SICHO NPEACTABIAIOLIMX CyTh CTOALIEH Meper HUMHU
3azaud. bosbiioe 3HaueHHE UMeEET NPUOJIM3UTEIBPHOE PABEHCTBO WIEHOB TIPYMIbBI IO
TemnepaMeHTaM. ONTHMaabHOE YMCIO WICHOB «IPYNIbl T'€HEpalUHM WICH», HALCICHHBIX Ha
pemieHne npobaeMsl cpeiHeit coxHoCTH, — 10 yenoBex.

B «rpynmy oLeHKu» BKIIOUYAIOT JIIOJEH C «KPUTUYECKUM)» CKJIAZOM yMma. 37aech 00s3a-
TEJIbHO TPHCYTCTBHE HAYAIbCTBA, UMEIOLIETO ONPEACICHHBIC IMOJIHOMOYHA. JTO HEOOXOAUMO
JUI TOTO, 4TOOBI IOJIOKUTENIbHAS OLEHKa TOM WM MHOM MJed MMena IMoJl cOOON pealbHyIo
noyBy mns ee peanmuzanuud. OOGe Trpynmbl JTODKHBI UMETh PYKOBOIUTENCH, pPOJIb KOTOPBIX
HEOOBIYaliHO BEJHMKA. DTO JUPHUIKEP CUHTETUYECKOro Mo3ray. OT ero 3pyIuiuu, TakTa, yMEHUs
«3aBECTW» YJICHOB IPYMIIBI 3aBUCUT MHOroe. CieyeT OTMETUTh, 4To IpobieMa noadopa o0enx
TPYII SBJISIETCS OYEHb BAKHOW U CIIOXKHOM.

IIpaBuia MO3roBoH aTakyd MOXHO C(HOpPMYIMPOBaTh CIEAYIOMIMM 00pa3oM: BOIPOCHI,
OTHOCAIMeCS K MpoOiieMe, HY)KHO 3a/JaBaTh B Takol (opme, uyToObl MOKHO OBIIO JaBaTh
Kparkue (0e3 ocHOBaHUS) OTBETHL. AOCOJIOTHO 3ampelieHbl KPUTUKA YYaCTHUKOB aTaKd U MX
IPEUIOKEHUH, a TaKKe UPOHUUYECKUE PEIUIMKU U 3aMEUYaHMsI; 03apeHUsAM U (paHTa3usAM OTIAAaeTCs
IPEIIIOYTEHUE Mepel CHUCTEMAaTUYECKUM MBIIIJICHUEM; MOOUIPAIOTCS KOMOMHAIlMM U HOBBIE
IPUMEHEHUS YK€ CIENaHHbIX MPeJI0KEHUH; BCe BBICKA3bIBaHHs (UKCUPYIOTCS; BBICKA3aHHbBIE
UJEU JUILAIOTCSA NEPCOHATBHON MPUHAIEKHOCTH; KPUTHKA, OLIEHKA U CEJIEKIIUS MPEAI0KEHUN
OCYILECTBIISIIOTCS B 0CO00 OTBEJICHHOE BPEMsI «TPYIIIION OLIEHKI.

Hanpumep, HaunHaet paboTaTh «rpylia reHepauuu uaei». PykoBoauTennb 3Toi Tpymnbl
KOPOTKO H3J1araeT CyTh 3a/laid M YCTaHaBiIMBaeT TeMil paboTel. Hampumep: 3 MUHYTHI —
JUCKyccHsl; 5 MUHYT — oOaymbiBanue. Pabora Havanack. OnMH W3 4WIEHOB IPyNIbl U3Jaraer
BO3HUKIIIYIO Y HETO HJCI0 pelleHHs 3a/aud — 5 MUHYT Ha 00JyMbIBaHHE. 3aTeM MPOCUT CIIOBa
JIpYyroi y4yacTHHK, J00aBJIS€T, pa3BUBAET MPEUIOKEHHYIO UJCH0 WIM BBIJBUIAET HOBYIO (HO HE
KPUTHUKYET) — OISTh 00AyMbIBaHKE U T.J. MaeT npouecc KoJUIEKTUBHOTO TBOpuecTBa. Bee unen
BKpaTIe 3anuchiBatoTcs. Temn paboTel yckopsiercs. MbpIciu Myarcs JaBUHOM, rpyIna IpuXoanuT
B COCTOSIHHME TBOpYECKOro o3apeHus. IlpeanoskeHuss MOryT ObITh HEBEPOSTHBIMHU, CKa30YHBIMH,
IIYTJIMBBIMU, HO HJI€U, U3JI0KEHHbIE B HUX, C YCIIEXOM MOTyT ObITh ImpUMeHeHbl. Hampumep,
OJIHQX/Ibl Ha CEMUHApe I10 MCIOJIb30BAHUIO NOJUAITHIIEHA NPEACENaTeNb, PaccKa3aB CKa3Ky O
IPSIHUYHOM JIOMHUKE, HEOKUAAHHO TTOCTABUJI BOMPOC: «A KakK BBITJIsE] Obl YHUBEpMAr, €CIu Obl
B HEM Bce ObUIO M3 mosmdTHiIeHa?» 3a 15 MuHyT Obulo BHeceHO 61 mpeanoxkeHue, U3 HUX 8
MOKHO OBbUIO HEMEJIJIEHHO BHEIPSATHh B MPAKTUKY, 19 HyXaaauch B CO3AAHUU IPOCTEHIIEH
TEXHOJIOTUH, 26 TpeboBaJii KOHCYJIbTALUI CHELUAINCTOB M, HAaKOHElL, 8§ ObUIO CleNaHo B
IIPUJIMBE BECEJIOT0 HACTPOCHHUS.

MHOrokpaTHoe NpMMEHEHHE MO3TOBBIX aTaK AJIs PELICHHs Pa3IMUHBIX YIIPaBICHUYECKUX
npo0sieM BBISIBWIM B TO € BpeMsl IIeNbIil psiJ HEIOCTaTKOB A3TOro Meroja padotel. Ero
YCOBEPILIEHCTBOBAaHUE TO3BOJIMJIO CO3/1aTh METOJ MHOTIOCTYIEHYaTON (KacKaJHOW) MO3roBOM
ataku. [Ipy ’TOM MO3roBast araka pacCMaTpUBAETCs KaK MEPBBIA TAIl TeHEPAIUU UAEH, KOTOPBINA
CTall Ha3bIBaTbcid TNOMCKOM (pa3Benkoil). Ha Bropom »dTame, KOTOpBIH Ha3bIBaeTcs
KOHTpaJUKTalMel, yUaCTHUKU MPOJI0JIKAIOT BBIIBUTaTh WJEH, HO Ha BBICKA3bIBAHUS 110 MOBOAY
npoOIeMbl HaKJIabIBAETCsI OJJTHO OIpaHHUYEHHE: Ty e 3a7ady HyKHO PelInTh, He mpuleras K
y>K€ BBICKa3aHHBIM IpeiioxkeHusIM. Ono0psroTcs U MOAEPKUBAIOTCS UACH, TPOTUBOIOIOKHBIE
paHee BBICKAa3aHHBIM. B pe3ynpTaTe peanu3alud Takoro IOAXOAA COCTaBISAIOTCS [Ba
MIPOTUBOMNOJIOXKHBIX CIHCKA MPEAJOKEHUN K pelieHuIo 3a1adu. B cymme oHM copaep:kaT Mak-
CUMYM TMpeaJoXeHUH U KoHTpupemioxkenuil. HauOonmpmmii sddexr mnomyuaercs, xoraa
y4aCTHUKaMU MO3TOBOW aTaky Ha MEPBOW U BTOPOM CTaaAusIX OyIyT pas3HbIE JIIOJIU: OAYEPKUBast
HEOOXOIMMOCTh «HE TPOTraTh» paHee MOJyUYeHHbIE NPEI0KEHUs, KOTOpbIe MPECTABIISIOTCS Kak
TYNHUKOBBIE, BEAYLIMIl HE 3ampeniaer MX HCHojib30BaTh. K TpeTbeMy 3Tamy — CHHTE3y —
MOJKJIIOUAETCSl «Tpynna oueHkw». OHa CcOBMeNlaeT B OJHOW CHCTEME MPEIIOKEHHUS U
BbIpabaTbiBaeT pemieHue. YerBepThlid 3Tan — nporHo3. Ha ocHOBE «CHHTETHYECKOro» CIHUCKa



UIEH IpeaIaraeTcsi NpOrHO3UpPOBaTh BO3MOYKHOCTH M TPYAHOCTH, BBITEKAIOIIUE U3 PELICHHUS.
[TaTbI1it 5Tan — revepanu3anus. Ee cMbica B 00001IeHIH TOTy4YEeHHBIX UEH, CBEIGHUU BCETO UX
MHOroo0pa3usi K HeOONnpIIOMy uHciay npuHOUNOB. C IENbl0 MPOBEPKH MOJYyUYEHHBIX
pEe3yJIbTaTOB «HA MPOYHOCTH» OPTraHU3yETCs IIECTOM 3Tall MO3rOBOW aTaKU — JI€CTPYKTHUBHBIM.
Ero 3agaua — «pa3rpoMuTh» NpPeIOKEHUS C PA3IUYHBIX MMO3UIMIA: JTJOTUYECKOH, (PaKTUUECKOMH,
couuanbHoi. KpuTrka mpu 3TOM JOMYCTHMAa TOJIBKO B OTHOLICHWU COPMYIMPOBAHHBIX HJIEH,
HO He npyr npyra. Jns mosbiimieHus 3¢G(EKTUBHOCTH 3TOT0 dTama HYXHO cQOpMHpPOBATh
pPa3sHOKAYEeCTBEHHBI B MHTEIICKTYAIBHOM M MPO()ECCHOHAIBEHOM OTHOIIEHWH COCTaB TPYIIIHI;
o0ecrnevynTh aIMUHUCTPATUBHYIO U IOPUINUECKYIO HE3aBUCUMOCTD €€ YWICHOB OT OPraHHU3aTOPOB
pa3pabOTKu; HE HA3BIBATH ABTOPOB UJCH.

3amanue

1. Breibepute obOcyknaeMyro 3ajaady, MO KOTOpPOW HYXKHO BbIpa0oTarh pernienue. (3amaua:
CIUIOYEHHE KOJIEKTHUBA (CTYJCHUYECKON TPYIIIbI).

2. ChopmynupyiTe «rpyniy reHepauuu Uei» U «IPpYIIy OLEHKU».

3. ChopmynupyiiTe mepBblii 3TaN TeHepaluy UaeH (MOUCK, pa3BelKYy).

4. [IpoBeauTte BTOPOIi 3TANl — KOHTPAIUKTAIIUIO U COOEPUTE MAKCUMYM KOHTPITPEIIIOKEHHH.

5. CocTaBbTe CIIUCOK MPEUIOKEHUM U KOHTPIPEIOKCHHIA.

6. [TonOepute criennanpbHyI0 TPyMILy JIIOAEH Ui BEIpaOOTKU PELIEHUs U IPOBEAUTE TPeTHH
3Tal — cCHHTEe3 (CoBMeleHnue) uaei. BeipaboTaiite pemeHue.

7. IIpoBennTe YeTBEePThIH 3TANl — IPOTHO3 BO3MOKHOCTEH U TPYAHOCTEH, BHITEKAIOIINX U3
pelIeHui,

8. Ilepeiinute k mATOMY 3Tamy reHepauuu uaeil. O0OOLMTE MOTYUYSHHbIE UAECHU PELICHUH,
CBEIUTE UX MHOI000pa3ue K HeOOJbIIOMY YUCITY IPUHIUIIOB.

9. Ilpuctynure K meCTOMY J3TAly MO3IOBOM aTaku — JAecTpykTuBHOMy. Iloctapaiitech
«pasrpOMUTH» MPEUIOKEHUS] C TO3ULIMM JIOTUYECKOH, (aKTUUEeCKOW, BHEIPEHUYECKOH,
LIEJTOCTHOM, dTUYSCKON M COIIUaIbHOM.

10. IlpuMuTe OKOHYATENILHOE PELICHHUE.

11. TIpopaGoraiite Tect «PemmuTensHsl a1 Bpi?» OH momMoXxeT BaM HalTW OTBETHI Ha
BOIIPOCHI: SIBJISIETCS JIM PEIIUTEIBHOCTh CHIIBHOM CTOPOHOM Ballero xapakrepa

Tema 8. Camopexisiama. Camonpe3eHTanus.
IIpakTuyeckoe 3ansaTue 13.

3ananue 1.

CocTaBuTh pe3toMe U CONPOBOIUTENHLHOE MTUCHMO.

[ToaroroButhes k TenegoHHOMY 3BOHKY «llonck paboThl Mo OOBSBICHUSAM»: CTPYKTYpa,
coJiepKaHue.

OO6cynuTh MONTyYEHHBIH pe3ysbTaT B TpyIIe.
IIpakTyeckoe 3ansaTue 14.
3aganue 1.

CocTraBuTh CI_ICHapI/Iﬁ CaMOIIPC3CHTAIIUH. HpOBCCTI/I CaMOIIPC3CHTAILUIO.

Tema 9. UMnax MeHemxepa.
IIpakTHyeckoe 3ansitue 15.



3aganue 1.

W3noxuTe NTUCbMEHHO U 00CYUTE C TPYMIOH.
KoMmoHEHTHI Ballero UMH/Ka JIJI0BOr0 4YelloBeka. Bamr BEIOOp MOAENH COIHaTIbHOTO
noBesieHus. Bame ymeHne ocTaBisTh 0 ce0e Xopoliee BleyaTiieHue.

7. 3agaHus 1JI CAMOCTOSITE/IbHOM PadoThI CTYJI€HTOB

CamocrosiTenbHas paboTa CTYACHTOB, IIPEyCMOTPEHHAsI Y4eOHBIM IUIaHOM B 00beMe 50-
70% oO01ero KOJIMYecTBa 4acoB, COOTBETCTBYET Ooiiee TIyOOKOMY YCBOCHHUIO H3y4aeMOro
Kypca, CrocoOCTBYeT (OPMHPOBAHUIO HABBIKOB HCCIIEIOBATEIBCKONW PabOThl M OPUEHTHPYET
CTYACHTOB Ha YMCHHUC IMTPUMCHATH TCOPCTUICCKNUEC 3HAHWA HA ITPAKTUKC.

Pe3ynbTaThl  caMOCTOSITENBHOW  PabOThl  KOHTPOJNMPYKOTCS — MpEHoAaBaTelieM |
YUUTBIBAIOTCS TPU aTTECTAllMM CTyJeHTa (3aueT, Odk3aMeH). [Ipu 3TOM TPOBOASATCS:
TECTHPOBAHUE, JKCIIPECC-OMPOC HA CEMUHAPCKUX M IMPAKTHYCCKUX 3aHITUSX, 3aClyHINBAHUC
JIOKJIAZI0B, MPOBEPKA MUCbMEHHBIX padOT | T.I.

JlaHHBI pa3fen mporpammbl opOpMIICH B BHIE TaOJHIBI C YKAa3aHUEM KOHKPETHOTO
BHJIa CAMOCTOSITEIEHON PaboTHI.

Tabauna
Juis1 ctyieHTOB Beex (hopm 00yueHus
Pa3znennl m TeMbI 1J19 "
Buabl U conep:xxanne caMoCTOSTeIbHOM K-Bo
CaMOCTOSITEJILHOTO
padoThbI 4acoB
U3y4YeHHusi

Pa3gen |. BBenenune | KoHcnekTHpoBaHHE TEPBOMCTOYHMKOB M Apyroi yd4eOHOW | 2

B «IlepcoHanbHbIH

nutepatypsl. [IpopaboTka yyeOHoro Matepuania (Mo KOHCIIEKTaM

MEHeIKMEHT JeKIui, yuyeOHoOM W HayuHou muteparype). llonck u 0030p
Tema 1. Heab n HayyHbIX  OyOnaMKamuiiT ¥ DJIEKTPOHHBIX  MCTOYHHKOB
3ajgaun nHpOpMaIHHY, TOIrOTOBKA 3aKI0UeHHs 0 0030py. Hammcanue
NepCOHAIBLHOIO pedepara Mo TeMe Ompenensercs MpernojaBaTeieM B
MEHeT:KMEHTA. WHIMBUIYTHHOM TOPSIIKE.

Tema 2. CTpykTypa
U coJep/KaHue
«IlepconanbHOrO
MEHeIKMEeHTa».

KoHcniektupoBaHue TEPBOMCTOYHUKOB U JPYrol y4ueOHOMU
mutepatypsl. [IpopaboTka yuebHOro marepuana (1o KOHCIIEKTaM
JeKIui, yuyeOHoOM W HayuHou muteparype). llonck u 0030p
HAayyHbIX  OyOnMKanmuii ¥ DJIEKTPOHHBIX  HCTOYHUKOB
nH(popmMalnuy, MOAroTOBKa 3akitoueHus mno od3opy. Hamucanue
pedepata 0 TEME ONpeleNsercs MpenojaBaTesieM B
VMHIUBUAYAIbHOM HOPSIKE.




Pazpea Il. KoHcnekTupoBanue MNepBOMCTOYHUKOB, Y4eOHOM suTepaTypsl. | 4
CamMoMeHeIKMeHT [IpopabGoTka yueOHOTrOo Marepuana (IO KOHCIEKTaM JIEKIIHH,
Tema 3. ®yHkuuu yueOHOi M HaywHo#l nurepatype). Ilonck u 0030p HaydyHBIX
caMOMeHeIKMeHTA. | MyOJMKaluid ¥ JJIEKTPOHHBIX HCTOYHUKOB HMH(OpPMAINH,
MOJIrOTOBKA 3aKitoueHus mo o63opy. Hammcanme pedepara mo
TEME - ONpelNeNsieTcs IMPEenoaaBaTesieM B HHJIWBUAYaJIbHOM
MIOPSJIKE.
Tema 4. KoHcniektupoBaHue TIEPBOMCTOYHUKOB UM JApyrod ydeOHo#| 8
IInanupoBanue u autepaTypsl. I[IpopaboTka yueObHOro matepuana (1o KOHCIIEKTaM
MOCTPOEeHHe CBOei JeKui, y4eOHOW W HaydHou muteparype). Ilomck u 0030p
Kapbepbl. HAayYHbIX  TyOJMMKamuii W DJCKTPOHHBIX  HMCTOYHHUKOB
nH(popMaluy, MOArOTOBKA 3aKiioueHus mno od3opy. Hamucanue
pedepata TO TemMe oOmpeAeseTcs — IpenojaBaTreiIeM B
VHJIMBU1yaJIbHOM IMOPSIKE.
Tema 5. KoHncnektupoBaHnue MEpBOMCTOYHUKOB U JApyroil ydebHoii| 12
dddexTUBHOE muteparypsl. [IpopaboTka yueOHOro Marepuania (Mo KOHCIIEKTaM
caMoylnpaBJieHHE. nekuuid, ydeOHOM W HayuHoW mnuteparype). [loumck u 00630p
HAayYHBIX  TyOJIWKAmuii W DJICKTPOHHBIX  HMCTOYHHUKOB
nH(popMaluY, MOATOTOBKA 3aKiIIOUeHus 1o o03opy. Hammcanue
pedepara TO TemMe oOmpeaeNsieTcs — IpenojaBaTteiIeM B
VHJIMBU1yaJIbHOM IMOPSIKE.
Tema 6. YmeHnue KoHcriekTupoBanue TEpBOMCTOYHUKOB U Apyroi ydeOHou| 12
YIPaBJIATH U nmutepatypsl. [IpopaboTka yue6HOro Matepuana (Mo KOHCIEKTaM
O0KAa3bIBaTh JeKIUH, ydeOHOW W HaydHOW muteparype). I[lowck um 0030p
M0JIOKUTEJIbHOE Hay4yHbIX  TyOJIMKAmUii ¥ DJEKTPOHHBIX  HMCTOYHUKOB
BJUSIHME HA IPYIUX | nH(OpPMAIMH, MOATOTOBKA 3aKIIOYeHHs 1Mo 0030py. Hammcanme
JII0/eH. pedepara 10 TeMe oOmpenensieTcs — MpenojaBaTeiieM B
WHJIMBUIYAJTHHOM TOPSIIKE.
Pazpnen Il1. KoHcrniekTupoBaHWe TIEPBOMCTOYHUKOB H JApyroi ydeOHoii| 10
CamoMapKeTHHT nutepatypsl. [IpopaboTka yuebHOro Matepuana (Mo KOHCTIEKTaM
Tema 7. Texnosiorust | JIeKIui, y4eOHOW W HayuyHOU nutepatype). Ilouck u 0030p
MOMCKA ¥ MOJyueHns | HAYYHbIX  NyONMKaUMA ¥ DIEKTPOHHBIX  MCTOYHHKOB
padoThI. nH(popMaIuy, MOArOTOBKA 3aKIIOUYeHHUs 1o 0030py. Hamucanue
pedepata 1o Teme ompeaensercs — MpenojaBaTeIeM B
WHJIMBUIYAJTHHOM TOPSIIKE.
Tema 8. KoHcnektupoBaHue NepBOMCTOYHUKOB U y4eOHOU nuTeparypol. | 6
Camopexkama. [IpopaGoTka yueOHOrOo Marepuana (KOHCIEKTHI  JIEKIIMH,
Camonpe3zentauus. | nuteparypa). llouck u 0030p HaydHbIX MyONUKAUA U
ANEKTPOHHBIX ~ MCTOYHHUKOB  HH(pOpMaluu, MOJIFOTOBKA
3aKiIloYeHus 1o o03opy. Hammcanume pedepara mno Teme
OTpesiesIsieTCs MPEeroiaBaTeIeM B MHIMBUTyaJIbHOM MOPSIJIKE.
Tema 9. Umnpx KoHcnexktupoBanue NEpBOMCTOYHUKOB U JApyroil ydeOHo| 4

MeHe/Kepa.

mutepatypsl. [IpopaboTka ydeOHOro Marepuaina (1o KOHCIEKTaM
JeKnui, y4eOHoW W HaydHoM muteparype). [lomck u 0030p
Hay4YHbIX  NyOJUKalUMii ¥ DJIEKTPOHHBIX  HCTOYHHUKOB
nH(popMaluy, MOATOTOBKA 3aKioueHus 1o o03opy. Hammcanue
pedepata 1o Teme ompeaensercs — MpenojaBaTeIeM B
WHJIUBUAYAJIBHOM NOPSJKE.




8. TeMbI KOHTPOJILHBIX padoT 1
MeTOAMYeCKHe PEKOMEHJALUH 110 UX BbINOJIHEHUIO

[Ipuctynas K HamUCAaHWIO KOHTPOJBHOW pabOThl CTYIEHTY HEOOXOAUMO H3YUYHUTh

«Meroanueckue PEeKOMEHJAIMK IO BBIMOJHEHUIO KOHTPOJBHBIX PabOT ISl CTYJIEHTOB BCEX
dbopMm oOyuenus o gucrumuinHe «llepcoHanbHbIA MEHEIKMEHTY.

arONE
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9. Bonpochl 17151 IOATOTOBKHU K 3a4eTy

bunemvr cocmosam us o0no2o meopemuyuecko2o 60npoca u NPAKMuU4ecKo2o 3a0aHus.
[enb ¥ 3a1a4M JUCLUIUIMHEIL, €€ CBSI3b C APYTUMU HAyKaMH.

Pounp n 3HayeHne «llepcoHabHOrO MEHEKEPay MPHU MOATOTOBKE MEHEKEPOB.
Crpykrypa «IlepcoHanbHOro MEHEIKMEHTAY.

Conepxanne «llepcoHalIbBHOrO MEHEIKMEHTAY.

TpeGoBanusi, mpeabsBIsieMble 00pa30BaTEIbHBIM CTAHJAPTOM K BBIIYCKHUKY TIO
crienaibHOCTH 080507 « MeHemHKMEHT OpraHu3aIum.

TpeboBanwus1, MpeabSBIEMbIE K MEHEIDKEPY JTOJDKHOCTHON HHCTPYKIIUEH: TOJKEH 3HATh,
JIOJKEH YMETb.

OcHoBHBIE (YHKIIMM CaMOMEHEKMEHTa: (OPMYJIMPOBAHWE W TIOCTAHOBKA LIEJIH;
IUIAHUPOBAHUE CBOEH JEATEIIBHOCTH; IOPUHATHE PEIICHUH; CaMOOpIraHU3alys;
CaMOMOTHBAIMS; CAMOKOHTPOJIb.

TexHMKa caMOMEHeKMEHTa: paboure MPUEMBI, METO/Ibl; JOCTUTaeMbIi pe3yJIbTaT.
[InanupoBaHue: OCHOBHbBIE MOJXObI K YIPABICHUIO Kapbepoil.

[TnanupoBaHue: OCHOBHBIE XapaKTEPUCTUKU 00pa3a OyayIero yrnpapieH4YecKoro myTH.
IInanupoBaHue Kapbepsl.

OTanbl BHEIPEHUsI LEJIEBOIO yIPABICHUS.

[TporpaMMHoO-1I€TI€BOE MJIAHUPOBAHUE YIIPABJIEHYECKOTO Iy TH.

CormacoBaHve  OpraHM3allMOHHBIX W WHAMBUAYAJbHBIX  KapbEepHBIX  MOJIENIEH:
CTpaTeruyeckoe MIaHUPOBAaHUE YEJIOBEUECKUX PECYPCOB B MPEANPUATHN (OpraHU3alINN).
CucreMa IUIaHUPOBAHUS U PA3BUTHUS YEJIOBEUECKHUX PECYPCOB.

Cuctema popMHUpPOBAHUS YIIPABICHYECKUX KAJIPOB: MOJIEITHPOBAHUE.

Cucrema QoOpMHpOBaHHUS YNpaBIEHYECKUX KaJApOB: OLEHKa (arrecTanus): LeNb
aTTecTalluu, METObl, KPUTEPUH.

Cuctema ¢GopMHpOBaHHS YIPaBIEHUYECKUX KaJpoB: IJIAHUPOBAHUE, MOTHBHPOBAHUE,
nepemMenieHue (BbICBOOO0XIeHUE ), 00ydyeHne U MOATrOTOBKaA.

OO0yuenue: BUJbl, GOPMBI, METOIBI.

OO0yueHue ¢ UCIOJIb30BaHNEM JOCTYIHBIX BHEITHUX PECYPCOB.

OOydeHue C  UCIOJB30BaHUEM  BHYTPEHHHX  PECypcoB:  WHAMBHUIYyalbHOE
(HacTaBHHUYECTBO), OpUragHOE, KypCOBOE U T. [I.

KoHncynpTupoBanue: 11e511 ¥ 3a7a4u KOHCYJIbTUPOBaHUS.

Otanbl KOHCYJIBTUPOBAHUS, BUbI KOHCYJIBTUPOBAHUS.

D¢ heKTHBHOCTH KOHCYIBTUPOBAHHUS.

OcHOBHBIE THIIBI KapbEPHI.

KoHkypc Ha 3aMeleHre BAKaHTHOM JIOJKHOCTH.

KaprepHble MOTHBBI W IIEHHOCTHBIE OpHEHTAIlMM MEHe/Kepa: oOIlue MOAX0/Ibl,
MOTHUBAIMsI, TOTPEOHOCTb, HMCTOUYHUKU YIPABICHYECKOI'O pa3BUTHs, IIEHHOCTHBIE
OpHUEHTAIN MEHEKepa.

[lects 3TanoB no pa3paboTKe METOAMKH CUCTEMBbI YIIPABJICHUS CAMUM COOOH.

IIpuHsTHE KapbepHBIX pelIeHU. Buapl KapbepHBIX pEeHICHUN.

Breminee v BHyTpeHHEE BO3/IEIICTBHE Ha IPUHATHE KAPbEPHBIX PELLIEHUI.

Texauka TUIHON PabOTHI.
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Camoopranuzaiys JH4HOTO 3/I0POBBS.

JInuHas opraHM30BaHHOCTh U IUCLUIUIMHA.

Pabouee Bpems MeHemkepa.

B3auMocBs3b MeXTy CITy:)KeOHOM U BHECITYKEOHOU IeATeTbHOCTRIO PYKOBOIUTETIS.
CaMOKOHTPOJIb IIpoLiecca IeATEIbHOCTH U Pe3yIbTarT.

AHau3 ¥ OLIEHKA yPOBHS OpraHU3alMy TpyJa YIPaBJIE€HYECKOrO IIEpCOHAA.
JIM4HOCTHBIE XapaKTePUCTUKU MEHEIKepa M Kapbepa: JHMYHOCTHBIE  IPEINOCHUIKH
KapbepHOTO yCIieXa, BOJIA, SMOLMH, TOBEACHUE, OTHOIIEHHWE K cebe, (uznyeckoe u
MOpabHOE COCTOSTHUE MEHEKepa.

Monenb pa3BUTHSI IUYHOCTH MEHEDKEPA.

3HauyuMble COOBITHS YIIPABIEHYECKOTO My TH.

JenernpoBaHue MOJHOMOYUN.

TexHosorust 1enerupoBaHusl.

DddexTuBHOE NENETUPOBAHUE.

[TpeumyriecTBa U HEAOCTATKU JAETIETUPOBAHMUS.

PabGouee mecTo pykoBOAUTETIS.

OO6ycrpoiicTBo kabunera (oduca).

[TnanupoBKa paboOYNX MeECT.

TexHuyeckoe ocHaIeHUE paboYnX MECT.

NndpopmannonHoe odecrieueHrne paboTbl MEHEKEPA.

Bunel cioyxeOHBIX JOKYMEHTOB M TpeOOBaHHUS, TEKCT CIY>KEOHBIX [OKYMEHTOB U
opranusanus padoTsl ¢ JOKYMEHTaMHU.

Pabora c Tekcramu.

3anucHas KHUKKA PYKOBOAMTETIS.

YMeHnue ciymarth co0eceTHHUKA.

KommyHukanuu B pabote MeHeKepa.

[TyOnuuHOE BBICTYIUJICHHE: METOJbl MOJITOTOBKM K BBICTYIUICHUIO; KOMIIO3HIIHS
MyOJMYHOTO BBICTYIUICHUS.

JlenoBoe 001IeHNE U TTIEPETOBOPHI.

JlenoBbie coBelIaHus: MOATOTOBKA, TPOBEICHUE.

Kpusucel, KOHQIUKTHI U KPYIIEHUE YIPAaBICHUYECKUX Kapbep.

Kapbepa u maHuIyIMpoBaHue.

HckyccTBO yOeKIeHHS.

[Touck paboOThI: 3TAIbl, METOJIbI, TEXHOJIOTHS.

CamoaHanu3: TMYHOCTHBIX U MPO(ECCHOHATBHBIX KaUeCTB.

JIMYHOCTHRIN MOTEHIIMAT ¥ BO3MOKHOCTH.

ITocraHoBKa LenH.

[Touck nHpopmauu.

[Touck paboTHI.

Pestome u conpoBoAUTENBHBIE JOKYMEHTHI.

CobecenoBanue.

AnanTanusi B HOBOM KOJUIEKTHBE.

dakTophl ycriexa Ha HOBOI1 pabore.

Pestome: Bua, popmebl, ctocoOb! TOATOTOBKH.

ConpoBoAUTEIBHOE TUCHMO: CTPYKTYpPa, COEPIKaHNUE.

PexoMenaanuu, pekoMeH1aTeNIbHbIE MHChMA.

TenedoHHBIN 3BOHOK: ITPaBUJIA U CTPYKTYpa MOCTPOCHUS TEIEPOHHOTO Pa3roBoOpa.
CamMonpeseHTanus: MOHATHE, 3HAUEHUE, OpraHu3ausi. MexaHu3Mbl CaMOIPE3eHTALINH.
HaBbikn yBepeHHOr0 MOBEAECHMUS.

Cuctema «[1a0nuk puiaeinmm3y.

Kaprepa n umugx.

KoMnoHeHThI UMHTXKa J1eJI0BOTO YeI0BeKa.



80. Kpurtepuu BeIiOOpa MOJEIM COMAILHOTO MTOBECHUS.
81. YMmenue ocTaBiATh 0 cebe Xopolee BreyaTaeHue.
82. ®opmyina betona.

BapuanT 3a1aHus K 3a4€Ty.

Pewwume cumyayuio.

Bl — pykoBoaurens npeanpusaTis. Bam HeoOXommMo yexaTh B IUIMTENbHYIO KOMAaHIUPOBKY.
Bwmecro Bac ocratorcs nBa 3amecturens. [lepBbiii xoporio paboTaet B KOMaHE, HO YKJIOHSAETCS OT
JOCTHXKEHHs LeIM, JPYrod Bceria J00MBAeTCsl MOCTABICHHOM LEMH, HO HMEeT TPYAHOCTU C
JICTIETHPOBAaHUEM TIONHOMOYMI. Mexy Humu cymiectByeT KOHQmuKT. Koro w3 HuX cuemyer
Ha3HAYUTh CTapIInM?

IIporpammy cocraBuiI:

J1.3.H., npodeccop kabenpsl «MenemrMmen™» byiaryyes M. X.
(momxHocTh, ®.1.0.)




