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AHHOTALIUA
padouyeil nporpaMMbl y4e0HOI TUCHUILIIUHBI

b1.B.04 «YnpagJiieHue 4eJI0BeYECKUMH pPecypcamMmu»

Hanpagaenue noaroroBku 6akaaappuar 38.03.02 «MeHeIKMeHT»

Henp u3yyeHuss TUCHUILUIUHBI - TTOJATOTOBKA BHICOKOKOMIIETEHTHBIX MEHEKEPOB, CIIOCOOHBIX
OCYIIECTBIISITh ~ OPraHU3AI[MOHHO-YIIPABICHYECKYI0 W HMH(OPMALMOHHO-  AHAIUTUYECKYIO
NESATCIbHOCTh B OpPraHU3alUsAX pPa3JIMYHBIX OPTaHU3AIMOHHO-TIPABOBBIX (OpPM W B OpraHax
rOCy/IapCTBEHHOI'O0 W MYHHIIMIIAJBLHOTO YIpaBleHUS MO HampapieHuto noarotoBku 38.03.02
«MeHeKMEHT»  TIOCPEJCTBOM  o0ecredeHusi  3TanoB  (OpMUpOBaHUS  KOMIIETEHIIHM,
npeaycmorpeHHpix @I'OC BO, B yacTu npeACTaBiIEHHBIX HUXKE 3HAHUM, YMEHUN U HABBIKOB.

Mecto mucuuniaunbl B cTpykrype OIIOII BO 0akanaBpuara

HucuunnuHa «YmpaBieHHE YEJIOBEUECKHMMH pEcypcaMmu» OTHOCHUTCS K  00s3aTelbHBIM
JTUCIUIIIIMHAM BapuaTuBHOM yacTu brioka 1 «duciumiuael (Moaysu)» y4eOHOTO IJ1aHa.

B cootBercTBUU ¢ Yy4eOHBIM IJIAHOM MEPHOJ O0yUeHUS MO JUCHUILTUHE — 7,8-11 cemecTp.
JucuumiuHa «YIpaBieHUe YeJI0BEUECKUMU pecypcaMu» B cuily 3aHMMaemoro el Mecta B @I'OC
BO, OIIOII BO u yudebHOM muaHe mTo HampaBieHuto noarotoBku 38.03.02 MeHemKxMeHT
MpeArnoaracT B3auMOCBSI3b C IPYTUMHU U3YYaEMbIMH TUCIUILIMHAMH.

B kauecTBe «BXOIHBIX» 3HAHMM JUCHUIUIMHBI «YTIPaBICHUE YEJIIOBEUECKUMH PECYpCaMI)
WCIIONB3YIOTCS 3HAHUSA W YMEHUA, TMOJY4YEHHBbIE OOYYalOMMUMHCS TPH H3YYCHUH IUCIMIUIAH
«Teopuss  mMeHemxmeHTa», «Teopuss  opranuzauum», «llepcoHanbHBII  MEHEIKMEHTY,
«CpaBHUTETBHBIN MEHEKMEHTY, «KopropaTuBHas conuaibHas OTBETCTBEHHOCTDY.

Pe3y.m)TaT1,1 OCBOCHHA TUCHUITJIUHBI (MO}Iy.]'lﬂ) «yrlpaB.]'leHI/le YCJI0BCUYCCKMMMU pecypcaMu»

KOII U HAaUMCHOBaHHUEC KOI{ H HAMMEHOBAaHMEC HHIAUKATOpPA AOCTHIKCHHUSA yHnBepca.m,Hoﬁ

YHHUBEPCAJLHOM KOMIIeTEeHIIUH
KOMIIETEeHIINHA
VK-5.Criocoben VK-5. U-1. VK-5. U-2. YuuTsiBaeT npu coruaibHOM
BOCIIpUHUMATDH I/IHTepHpeTpreT HCTOPUIO | i HpO(i)GCCI/IOHaJILHOM 06H_ICHI/H/I
MEXKYJIbTYpPHOE Poccuu B KkOHTEKCTE HCTOpHHECKOE HACTeIe 1
paszHooOpasue MHPOBOTO UCTOPUUYECKOTO

COLIMOKYJIBTYPHBIE TPAAUIINU PA3TMYHBIX
oOuiecTna B pa3BUTHSA.
COIMATHHO- COLIMAJIBHBIX TPYMI, 3THOCOB U
HCTOPHHYECKOM, KOH(ECCUH, BKIIIOYasi MUPOBBIE PEITUTHH,
3TUYECKOM U (dbunocodckre u ITHIECKUE YUCHUS.
dbunocodcrom
KOHTEKCTAaX.

Ipodeccuonanbubie komnerenuuu (1K)

3anaya O0beKT Kon, Kon, OcHoBanue aJ151
npogeccuoHaIbLHOU npogeccuo | HaMMEHOBaHHE HauMeHoBaHue | Bkiaw4eHus K
AeATEeIbHOCTH HAJILHOM npogecCHOHANb | HHAMKATOpA B
AeATeN1bHOC | HOM NOCTHKEHHUS o0pa3oBaTe/bHY
TH WIN npogeccuoHa
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obs1acTh KOMIEeTeHI[UH bHOI 10 IPOrpaMmy
3HAHMA KOMIIeTeHI[ UM
Tun 3aga4 npogeccuoHaIbLHOM 1esITeILHOCTH: OPraHU3AIMOHHO-YIIPaBJIeHYeCKast
AesAITeIbHOCTD
-cbop, 06paboTka u -npoutecchl | I1K- 1 cnmoco6en | I[IK-1.13Haet I1C
aHaIM3 NHPOPMALIMHK O | peanm3al{l | HCIOIb30BATH OCHOBHBIC TCOPHUH U 40.033
(haxTopax BHEIHCU M| yiipapnenye | ocHOBHBIE Teopun | KOHLCILHN .
BHYTpPEHHEH CpeIbl B3aUMO/ICHCTBUSA oBast
yIP peil CKHUX MOTHBAIUH, ton pya
OpraHu3aLuu JIs . JIIOZICH B OPraHU3aliy, | dhyHKIHs
TIPUHATHUS PCILICHMI B | JIMACPCTBA 1 BKJTIOYast BOIIPOCHI
yIPaBICHYECKUX OpraHH3any | BJIACTH UL MOTHBALIUH, B/01.7
peneHui; X peleHus IpyIIIOBON JUHAMUKH,
Pa3IMYHBIX | YIIpPaBJI€HYECKHX | KOMaH1000pa30BaHMs,
-CO3/IaHHE U BEJICHHE =
6a3 Ha oﬂ OpraHmM3any | 3a7ay, a TAaKxke KOMMYyHUKallUH,
JTaHHBIX 11
OHHO- s opranmsanuu | T HACPCTEA 1
pa3IUYHbIM g yIIpaBieHus
MIPABOBBIX IpYyNIIOBON
[10Ka3aTessIM p 197 KOHMIMKTAMIL
(GyHKIIMOHUPOBAHUS bopm; paboTHI,
OpraHu3alnii; npoextuposanus | IIK- 1.2 3Haer pons u
-TIPOLIECCHI
6 pot MEXKIMYHOCTHBIX, | MECTO YIDPABICHUA
-pa3paboTKa 1 peanuzanuu IIEPCOHAJIOM B
ToUIepIKKa IPYNIIOBBIX U
YIPABIEHUE | [ 00111€0praHN3alMOHHO
bynKIHOHUPOBAHUS CKHIX p H ~ | M ynipaBiienun u €ro
CHUCTEMbI BHyTPCHHET O . X KOMMYHUKAIAKN | panp oq
6 peleHuii B
AOKYyMEHTOO00POTA Ha OCHOBE CTpaTernyecKuMm
raHax
opraHu3aluy, BeaeHue | OP COBPEMEHHBIX 3aJjla4yaMy OpraHu3aluu
r apcTB .
0a3 JaHHBIX 110 ocyziapc e — HT. L
Ppa3JINIHbIM €HHOI'O U
ITOKA3aTeNsIM YHPpaBJIcHuA [1K- 1.3 ananusupyer
MYHHIMHIAT | onconanom, B ' by
(YHKIIMOHMPOBAHUS LHOLO p ’ KOMMYHHUKAI[IOHHbIE
OpraHu3alMil; TOM YUCIIC B MPOLIECCHI B
YIpaBJICHUS .
MEXKYJIbTYPHOM | OpraHu3aluu u
-OIICHKa cpene paspabarsIBaTh
3¢ (HEeKTUBHOCTH NPeI0KEHUSA 110
YIPaBICHYECKUX OBBILIECHIUIO HX
PCIICHHH s dekTuBHOCTH;
4. | CTPpYKTYpa U cojiep:KaHHe JUCHUIIIUHBI
4.1. CTpyKTYpa AMCHUILINHBI (MOYJIs)
Buj yue6Hoii padoThl Bcero IHopsiaxkoBbIi HOMeEp
cemMecTpa
7 8
OO0m1ast TPyZJ0EMKOCTh JUCLUIUIMHBL Beero (B 3.€.), | 7 3.e. 108 144
B TOM YHCIIE:
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KypcoBoii mpoekT (paboTa) HE MIPETYCMOTPEHO
AyIUTOpHBIE 3aHITHS BCETO 122 50 72
(B akaj. yacax), B TOM YHUCIIE:

Jlexiuu 70 34 36
ITpakTHueckue 3aHATHsI, CEMUHAPHI 52 16 36
JlaboparopHbie pabOTHI - - -
CamocrosiTenpHas padora Bcero (B akasn. vacax), B | 130 58 72
TOM YHCJIE:

KCP - - -
Jud.3aver - - -
OO6miast TpyA0€MKOCTh TUCIIUTLIMHBI 252 108 152

4.2. Cogepxxanue TMCUUNIMHBI

Tema 1. Ilepconan opranu3anum Kak o0beKT yIpaBJIeHHUs.

[lonsTue ympaBieHUs UEIOBEYECKMMHU pecypcamu. BBeneHue B yIpaBlIeHHE IE€PCOHATIOM.
DOBONIONMS HANpaBJIECHUN MEHEIKMEHTa W TEOPHUMl YIpaBlIeHUs IE€PCOHAIOM U YNpPaBICHUS
YeJIOBEYECKUMH pecypcamMd. BonHBI M 3Tanbl OTEUYECTBEHHOM KOHLENIUHU YIpPaBJICHUS
YeJIOBEYECKHMMH pecypcamu. BHyTpupHpMEeHHOE yIpaBiICHHE YEIOBEYECKHMH pPECypCamH.
VYnpaBileHuE 4YEJIOBEYECKHMH pPECypcaMH B CHCTEME YIIpaBieHMs opraHusauued. IIpmHiunel
YIPaBJIEHUS YEI0BEUECKUMU pecypcaMu. PBIHOK TpyZa B CHCTEME PEIHOYHOTO MEXaHHU3Ma.

Tema 2. CTpaTemquKoe YiupaBJiI€cHHE Y€JI0BCYECCKUMHU pecypcaMu.

Bo3HMKHOBEHME CTpaTeruu YIpaBJieHMs 4eloBeueCKMMU pecypcaMu. CTpaTeruu ynpaBlieHUs
yenoBeYecKUMH pecypcamu. Kiaccudukaiuss BUAOB CTpaTeruil ymnpaBieHHs] UYeIOBEUECKUMU
pecypcaMM M HX XapakTEpUCTUKA. B3anMMOCBA3b CTpAaTerMil YNPABICHHS YEJIOBEYECKHUMM
pecypcaMu M CTpaTerMM pa3BUTUS opraHuzanuu. KomMmeTeHIus nepcoHana Kak OOBEKT
CTPATETNYECKOro yIIpaBICHU.

Tema 3. YnpasiieHne padboToil 4eJIOBEYEeCKHX PeCypcoB B OPraHu3anuH.

OyHKIMM yOpPaBIEHUS YEIOBEUECKUMHU pecypcaMu. TpaHCcpepT TEXHOIOIMH YyHpaBiIeHUs
4yeloBeYeCKUMH pecypcamu. [lnanupoBanue notpedHOCTH B TPYAOBBIX pecypcax. Habop u npuem
kagpoB.  Orbop kagpoB. MotuBanuss u ympaBieHue mnepcoHagoM. [IpodeccronanbHas
OpHEHTAlMs W ajanTauus B KoyuiekTuBe. [loAroroBka u mepenoArotoBka kaapos. OOyueHue u
noBbllieHue  kBanudukauu. OlLleHKa pe3ylbTaToB TPYNOBOH JIEATEIBHOCTH MEpCOHAja.
[Tpo6nembl 00BEKTUBHOM OLIEHKH YelIOBeYECKUX pecypcoB. IIoBbIIeHHE 1O CiTy:KO€e, TOHMKEHHE,
IEpEBO/J, YBOJIbHCHUC. KOH(i)J'II/IKTI)I B KOJIJICKTHUBCE. HO}IFOTOBK& PYKOBOJAIIUX KaaApPOB.

Tema 4. IlnanupoBaHue U pa3BUTHE [1eJ0BOH Kapbepsbl.

[Tonarue kapwepsl. IIpodeccronanbHas U BHYTPUOPraHU3AaLMOHHAS Kapbhepa. JTambl Kapbepbl
MeHemkepa. Kapbepa mnpodeccronanoB. Bpibop, mimaHupoBaHHE M Pa3BUTHE Kapbepbl.
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VYnpasieHue Kaprepoii. YpasieHHe ciy>KeOHO-PO(eCCHOHAIBHBIM MPOBMKEHUEM TIEPCOHAA.
Pabota ¢ KagpOBBIM pe3epBOM.

Tema S. YnpasiieHue CONNPOTUBJICHUEM IEPCOHATIA.

@opmbl  conpoTuBiieHU mnepcoHana. I[lpuembl ocnalneHus CONPOTHUBICEHUN TepcoHala
OpraHu3alioHHOMY pedopMupoBaHHiO. BapuaHTbl [OC/IEOBaTEIbHOCTH  JNEUCTBUMA  AJs
ocia0JIeHus] COMPOTHBIICHUS TepcoHana. MeTonbl yIpaBieHUs IMOBEICHHEM IE€pCOHAa IMpHU
pebopmupoBanuu  (MPUHYIUTCIBHBIA W QIaNTUBHBIA  METONbI, METOJA  YIPaBJICHHUS
COIIPOTUBIIEHUEM, METO/1 YIIPABIECHUS B KPU3UCHOM CUTYyallUH).

Tema 6. ®opMupoBaHHe yIIPaBJIeHYECKUX KOMAH/.

Crumu  ynpasnenus. [lpuHimnel ¢GopMHUpOBaHMS YHPABICHYECKHMX KOMaH[. THITBI KOMaH.
@akTopbl CyIIECTBOBAaHMS KOMaHJ. JTambl pa3BuTHS KoMaHI.OCHOBHBIE POJM B KOMaHJIE.
[ToctpoeHne (GyHKIMOHAIBHBIX W TPOLIECCHBIX KoMaHAa. [lomxompl K HX (OPMHPOBAHUIO.
D¢ HeKTUBHOCTH YIIPABICHUECKUX KOMAH/I.

Tema 7. Opranu3zanoHHbIe OCHOBBI YIIPABJIEHUS YeJI0BEYEeCKMMH PeCypcaMu B HACTOSIIIEM
U Oyayiem.

[ToBeimieHne KkadecTBa TpyAoBOM ku3HU. KanpoBoe, TEXHMYECKOE M IPAaBOBOE OOecIieueHHE
CHCTEMBl yTPABICHUS YEJIOBEYECKHMMHU pPECypCaMH. Cnyx0bl  ynpaBjieHHs IEpCOHAIOM
(uenoBeueckuMu pecypcamu). Crenupanuzanuss paOOTHUKOB CIIy>KO yINpaBlieHHs HNEpCOHAIOM.
OyHKIMOHAIBHOE pa3/ielieHne TpyAa paOOTHUKOB ciyKO ympasieHus nepcoHanoMm. OlieHka
pa®oThl  CiIy’)kO  ympaBiIeHUS IEPCOHATIOM. [loBenenne mnoauuHeHHbIX. IloBbIIeHUE
MOTUBAIIMOHHOI'O IIOTCHIIMAJIa IIOAYMHCHHBIX. YHpaBJ'ICHI/Ie YCIIOBCYCCKUMHU pEeCypCaMu B
OyaymeM. [Tyt coBeplIeHCTBOBaHUS YIPABICHHS YETIOBEUECKMMHU PECYpPCaMHU.

Oo0pa3oBaTte/ibHbIE TEXHOJOTHHI

[Ipu noaroroBke OakanaBpOB HCIOJIB3YIOTCS CIEAYIOIIME OCHOBHBIE (DOPMBbI HPOBEACHUS
y4eOHBIX 3aHATHH:

MHTEPAKTUBHBIE JIEKLUU;JIEKINU-TIpECC-KOH(PEPEHIIMN; TPEHUHIY W CEMUHapbl 10 Pa3BUTHUIO
npodeccuOHaAIbHBIX HABBIKOB;TPYINIOBbIE, HAYYHbIE JUCKYCCHUHU, 1€0aThI.

Hcnonb3yembie pecypcbl HMH(POPMALMOHHO-TEJEKOMMYHMKAUMOHHON ceTtH «Internet»;
HH(opMaLMOHHbIE TEXHOJOIHH, IPOrPAMMHBIE CPeICTBAa M MH(POPMALMOHHO-CIIPABOYHBIE
CHCTEMBbI

NudopmanuonHoe obecnieyenue 0a3bl JaHHBIX, HWH(POPMALMOHHO-CIPABOYHbIE U
MOMCKOBbIE CHCTEMbI

1. Cnosapu u >HIMKIONEANH Ha AKaaeMuke [DnekTpoHHbI pecypce] // Axkanemuk. — URL:
http://dic.academic.ru.

2. DnektpoHHo-OMOmmoreynas cucrema I[PRbooks [Dmekrponnsiii pecypc]. — URL:
http://www.iprbookshop.ru. — Toctyn k cucteme coryiacHo npasuwiam ObC u 1oroBopom
yHusepcurera ¢ ObC.

3. e-Library.ru [OnektpoHHslii pecypc]: Hayunas osnextponnas OubGmmorexka. — URL:

http://elibrary.ru/ (nata oopamenus 11.05.2018).

@opMBbI TEKylIero KOHTPOJIs
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TecThl 1O pasaciiaM JUCHUIIIIMHBL

8. | ®opma npoMe;KyTOUYHOT0 KOHTPOJIsI

Jud.3ager

Pa3paborumk: K.3.H., 1oueHT Kadeapol «Menemxment» Anauena JI.X.



