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AHHOTANMUA

PABOYAS ITPOT'PAMMA JIUCIIUIIJIMHBI

b1.0.19 PazpabGoTka ynpaBjieH4eCKOr0 pelieHust

HaHpaBJICHI/Ie IIOATrOTOBKH 6aKanaBpHaT

38.03.02. MenemxMeHT

KBa.]'II/I(bI/IKaI_II/IH BBIITYCKHHKA

O0akaJjaBp

1. Ien u 321241 0CBOEHHUS Y4eOHOM AUCHMIIIUHBI

Heap — cocrour B O00y4eHMM CTYJEHTOB HEOOXOAMMBIM HaBbIKaM pa3pabOTKU U
3(Q(GEKTUBHOIO MPUMEHEHHs] YIpaBIEHUYECKUX pELICHWH dYepe3 MOHMMaHuEe OyayIuM
BBIIIYCKHUKOM 3HAYMMOCTH OOOCHOBAaHHOTO NPHUHSTHUS  YNPABICHUECKUX pEIICHUH B
OpraHMU3alUsaX Pa3IM4YHOIO YPOBHS.

3agaun:

— OBJIQJIETh COBPEMEHHBIMH 3HAHHMAMH M METOJaMH B BONpocax pa3pabOTKu
YOPaBIE€HYECKUX PELIEHUI Ha Pa3IMYHbIX YPOBHAX YIPABICHUS;

— YCBOUTb OCHOBHBIX METOJOB pa3pabOTKW W OOOCHOBAHMSI YIPABJICHUYECKUX PELICHMIA;
nproOpecTH HABBIKM TPAKTHMUECKOTO MPUMEHEHHS COBPEMEHHBIX HAy4YHBIX METOOB
pa3paboTku W TpUHATUA S()PEKTUBHBIX YNPABICHUYECKUX PEUICHUH B COLMAIbHO-
HKOHOMHYECKON U MOJUTHUECKOH 00TacTAX.

2. MecTo y4eOHOl IMCHUILINHBI B CTPYKTYpe ONOI BO

Hucnunmuna «Pa3paboTka ympaBJIEHUECKOTO PEMICHHUS» OTHOCHTCS K 00s3aTeIbHBIM
mucrumiHaM bioka 1 yyeOHoro miaHa.

B cooTBeTcTBUY C YUEOHBIM IUTAHOM ITEPHO]] O0yUSHUS 110 JUCIHILTHHE — 6,7-1 ceMecTp.

Juctunnuna «Pa3paboTka ynpaBIeHUECKOTO pelieHUs» B CHIIy 3aHUMAaeMoro €l Mecra B
®I'OC BO, OITOIT BO u y4eOHOM 1uTaHe 110 HarpasieHuio moarotoBku 38.03.02 MeHepKMEHT
MpeAnojaraeT B3auMOCBsI3b C JPYTUMU U3YYaeMbIMU JUCIIUTUIMHAMM.

B kauecTBe «BXOIHBIX» 3HAHWHN JUCHUTUIMHBI «Pa3paboTka ympaBIeHUYECKOTO PEIICHUS»
UCTIONB3YIOTCS 3HAHUS U yYMEHHs], MOJYYCHHbIE OOYYalONIMMUCS TPU U3YYCHHUU JTUCIUILINH
«Teopus wmenemxmenta», «Teopus opraHuzanuu», «MeToAbl NPUHATHS YIPABICHUYECKUX
pELIEHUI,
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Huctumimaa  «Pa3paboTka  ympaBIGHUECKOTO — PEIICHUS»  MOXKET  SBISTHCS
NPEIIECTBYIONICH MTPHU N3YYECHUH TUCIUIUTHH « Y IPaBICHUE B MaJloM Ou3Hece», «JlorucTukay.
3. Komnerenuun odyuammerocs, (popMupyemMbie B pe3yJibTaTe OCBOECHHS y4eOHOI
AUCHUIUIAHBI. 0KHIaeMble Pe3yJbTaThl 00pPa30BaHUsl U KOMIETEHIHH 00y4almerocsi mo
3aBepIIEHNH 0CBOEHUSI MPOrpaMMbl Y4eOHOM AU CUUIIMHBI (MOTYJIs1)
YK-2, OIIK-3, I[IK-2 (71C 08.018 Tpyoosas pynxyus B/01.6 [1C40.033 Tpyoosas ¢hynxyus

A/02.6)
Kon HanmenoBanue WNHaukaTop AOCTHKEHHUS B pesynbrare ocBoeHUs
KOMIIETEH- KOMIIETEHIIH KOMIIETEHIH JUCLUIUIMHBI 00yYaronuics
1007031 (3axpenieHHbllL 3a OUCYUNTUHOU) JMOJIKEH:
VK-2 Crniocoben VYK-2.11-1. Onpenensier kpyr 3HATBH COBpEMEHHBIE
OTIPEIENISTh KPYT 3aJa4 B paMKax [MOCTAaBJICHHOM | SKOHOMHYECKHE METO/IbI
IEJIH, ONIPEIEIISIET CBSA3H MEXy | cOopa, M3MepeHus,

3aja4d B paMKax
HUMH; MOHUTOPHHTA U aHAJIU3a

JaHHBIX; COBPEMCHHBIC
COMMaJIbHO-3KOHOMHNYCCKHUEC

[OCTaBJICHHOM!
1[eJTH U BEIOUPAThH

ONTHMAJILHBIC KOHIICTIIIMK ¥ MOJIEIH B
CIIocoObI HX pa3InYHbIX cdepax
peLIeHus, UCXOA U3 JEATEITbHOCTH
JEHUCTBYIOIIHNX YMeThb [IPUMEHSTH
NPaBOBBIX SKOHOMHUYECKHE 3HAHUS B

aHaJIn3€ COIIMaJIbHO-

HOPM,
3HAYUMBIX IPOOIIEM U
HMCIOMUXCA MIPOIIECCOB TTPH
pecypcoB u OCYIIECTBICHHN
OrpaHUYCHUH npodecCHOHATBHOIM

JIeSITEIIbHOCTH
BJIaJA€Th HaBbIKaMU
pa3paboTku 1enei u
IIOCTAHOBKHU 3KOHOMHYCCKUX
U YIPaBJICHUYECKHX 3a71ay;
AHAJIIUTUYCCKUMU
UHCTPYMEHTAMH,
ITIO3BOJISFOIITUMU
UCIIOJIb30BaTh
9KOHOMHUYECKUE 3HAHHS B
pohecCHOHATBLHOM
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JACATCIIBHOCTH

YK-2.U-2. [Ipepmaraer criocoObl
pElICHUS MTOCTABICHHBIX 331249 U
OJKHJIaeMbIe Pe3yJIbTaThl;
OIICHUBACT TPEIJIOKEHHBIC
CIOCOOBI C TOYKH 3PCHHUS
COOTBETCTBHUS IICJTN TIPOEKTA;

3HaTh OCHOBHBIE MOJENH,
METOJUKHU U MPUHITUIIBI
pa3pabOTKU U MPUHSITHUS
OpraHU3alMOHHO-
YIIPABJICHUYECKUX PEIICHUN;
0a30BbIe TpeOOBAHUS
3KOHOMHUYECKOM

3¢ (HEKTUBHOCTH U
COLMaJIbHOW 3HAYMMOCTHU
IIPUHUMAEMBIX PELICHUN;
YMmeTb BbIOUpaTh U
MPUMEHSATH METOJIbI U
CpeacTBa pa3pabOTKH U
NPUHATHUS KOJUICKTUBHBIX U
WHUBUTyaIbHBIX
OpraHu3alMOHHO-
YIPaBJICHUYECKUX PELICHUN
Baanerb cOBpeMEHHBIMU
METOJIaMH IPUHATHUS U
peanu3anuu
OpraHu3alMOHHO-
YIIPABJIECHUYECKUX PEIICHUN;
METOJaMH aHaju3a
aJbTEPHATHUB
OpraHu3alMOHHO-
YIIPABJICHUYECKUX PEIICHUN
C MO3ULUK UX COLUAIBHOU
3HAYUMOCTHU ¥ TOTOBHOCTH
HECTH 33 HUX
OTBETCTBEHHOCTH;
HaBbIKaMHU
apryMEHTHUPOBATh
NPUHSTHIE PELICHUS U
O0OBSICHATH UX TTOCIEIACTBUS
C YYETOM COLMAIBbHOMN
3HAYUMOCTH

VYK-2.1-3. [Inanupyet
peanu3anuio 3a1a4 B 30He
cBOEHN

OTBETCTBEHHOCTH C YUYETOM
HUMEIOLNUXCS PECYPCOB U
OTpaHUYECHUH, NTEHCTBYIOIINX
MPaBOBBIX HOPM;

3HaTh OCHOBBI TEOPUU
MOTHBAIIUH, JIUJIEPCTBA U
BJIACTH, KOHLETILIUU
B3aUMOJICUCTBUS JIIOJEN B
OpraHu3alluy;
CYIIHOCTHBIE OCHOBBI
IIPOLECCOB IPYNIIOBOM
JTUHAMUKHU ¥ TIPUHITUTIOB
dbopmupoBaHus
KOMAaH/Ibl;

TEOPUIO U METOJOJIOTHIO

3
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ayJIUTa YEI0BEUYECKUX
PeCypcoB U TUAarHOCTUKHU
OpPraHU3aLMOHHOMN
KYJIbTYpbI

Ymers [LnanupoBath
peanu3aiuio 3a1a4d B 30He
cBOEH

OTBETCTBEHHOCTHU C YYETOM
UMEIOLINXCS PECYPCOB U
OTpaHUYCHUH,
JICHCTBYIOIIMX IIPAaBOBBIX
HOPM;

Baanerb coBpeMEHHBIMU
MOTHBAILIMOHHBIMU
UHCTPYMEHTAMH,
METO/0JIOTHEH BIIACTH U
JUIEPCTBA JUIsl PELICHUS
CTpaTETUYECKUX U
OIlepaTUBHBIX
yIpaBJIeHYECKUX 3a/1a4;
TEXHOJIOTHUSIMU

3¢ hexTUBHOTO BIUSHUS HA
WHAMBUIYAJIbHOE U
IpyIIIOBOE NIOBEJIEHUE,
HaBbIKaMU padOTHI B
KOMaHJIE;

COBPEMEHHBIM
MHCTPYMEHTAPUEM
yIpaBIeHUs
YEJI0BEYECKUMH pECYypcaMu
U METOJaMH OLIEHKU
OpraHU3alMOHHOMN KYJIBTYpPBI

VK-2.11-4. BrIONHAET 3a1a44 B
BOHE CBOCH OTBETCTBEHHOCTH B
COOTBETCTBHU C
BarIAHUPOBAHHBIMU
pe3yJIbTaTaMu M TOYKAMH
KOHTPOJISL, TPU HEOOXOTUMOCTH
KOPPEKTUPYET CITOCOOBI peleHus
Bajad;

YMeTb BBIITOJIHATH 3a1a49U B
30HE CBOEH
OTBECTCTBCHHOCTH B
COOTBETCTBHUU C
SaHHaHI/IPOBaHHBIMI/I
pe3ynbTaTaMu U TOYKaMu
KOHTpPOJIA, IIPU
HEOOXOIMMOCTH
KOPPEKTUPYET CIIOCOOBI
pelIeHus 3a/1a4;

Crocoben [TK-3 H-1cnocoonocts Haxoauth | ITK-3.1cmoco0en oreHUBaThL
MnK-2 NPUHUMATH OpTraHU3aIMOHHO-YIIPABIICHYCCKHE| YCIOBUS U TIOCIICICTBUS
CTpaTeruyecKue, pELICHNS 1 TOTOBHOCTHIO HECTH 33| MPUHUMACMBIX
TaKTHYECKHE U HUX OTBETCTBEHHOCTH C ITO3UIIUH | OpraHu3aliOHHO-
OTIepaTHBHBIC COLIMAILHOM 3HAYMMOCTH YIPaBIEHYCCKUX PEeIICHUN
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[IPUHUMAEMBIX PEILICHUI

[IK -3.2 ymeeT npuMeHATh
KOJINYECTBEHHBIE U
Ka4eCTBEHHBIEC METO/IbI
aHaIu3a Mpy NPUHIATUU
YIIPaBJICHYECKUX PELICHUHN U
CTPOUTH SKOHOMHYECKHE,
¢duHAHCOBBIE U
OpraHU3alMOHHO-
yIpaBJIeHYECKHUE MOICITH
[1K-3.3 3naer
NPUHIUITHAIBHBIC PA3ITHYHS
OTIEPATUBHOTO U
JI0JTOCPOYHOT O
TUTAHUPOBAHHUS,
CTPaTEru4ecKkoro
yIpaBJICHUS, CyITHOCTh
CTpaTEruuecKux MpoLEecCcoB
B OpTaHU3aIHH,

OIIK-3

Crocoben
pa3pabaTbIBaTh
000CHOBAHHBIE
OpraHU3aIMOHHO-
yTIPaBJIEHYECKHE
pEIIEHUS C YIETOM UX
COIUaIbHOM
BHAYMMOCTH,
COJICCTBOBATH UX
peanu3aiuu B
yCIIOBUAX CIIOKHOHN U
[TMHAMHYHOU CPEJIbl U
OIICHUBAThL UX
[TOCJICICTBHS;

OI1K-3.1-1. OG0ocHOBBIBAET
[PE3YIIBTATHl PELICHUS
CTPATErHYECKUX M ONEPATUBHBIX
YIIPaBJIEHYECKUX 3a/1a4 KaK B
[1EJIOM Ha YPOBHE OpraHu3alu u
ce OAPA3ACTIEHUMN, TaK U B
OTIIETBHBIX (PYHKITMOHAITBHBIX
001acTAX MEHEKMEHTA.

OITK-3.11-2. [Tpon3BOIUT OLIEHKY
pe3yJIbTaTOB aHAJIN3a U
ONITHMHU3AINHA OU3HEC-TIPOIIECCOB

OI1K-3.1-3. OcymecTBisieT
OLIEHKY OKHUJIAEMBIX PE3YJIbTATOB
1 TTOCJIEACTBUM OpraHrU3alMOHHO-
YIIPaBJIEHYECKUX PELLICHUH ¢
y4ETOM MX COLUAIbHOMN
BHAUMMOCTH U peau3aliy B
yCJIIOBUSIX CIOKHOU 1
[TMHAMUYECKON CpEbI.

3HaTh OCHOBHBIE MOJENH,
METOJAMKHU U MPUHLIUTIBI
pa3paboTKU U MPUHITHS
OpraHU3allIOHHO-
YIPaBJICHUYECKUX PELICHUM;
0a30BBIe TPEOOBAHUS
SKOHOMHUYECKOU

3¢ pexkTuBHOCTH U
COLIMAJIBHOW 3HAYUMOCTH
IIPUHUMAEMBIX PELICHUN;
(OpMBI OTBETCTBEHHOCTH U
crocoObl GOpPMHUPOBAHUS
OTBETCTBEHHOCTH 3a
IPUHUMAEMbIE PEIICHUS

YmeTnb BbIOUpaTh U
MPUMEHSTh METOIbI U
cpencTBa pa3paboTKu U
MPUHSTUS KOJUIEKTUBHBIX U
WHIUBUIYTBHBIX
OpraHU3alMOHHO-
YIIPABJICHUYECKUX PEIICHU;
OIIPEAEIATD CTETIEHD
BaXHOCTU OpPraHU3aIOHHO-
YIPaBJICHUYECKUX PEUICHUN U
YPOBEHb COOCTBEHHOM
KOMIETEHTHOCTH U
OTBETCTBEHHOCTH;
dbopMyIupoBaTh
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OpraHU3aIMOHHO-
yIPaBICHYECKUE PCIICHUS
pacnpenensaTb 00s13aHHOCTH
C YY4ETOM OTBETCTBEHHOCTH
3a IPeII0KEHHOE PEIICHUE
C MO3MIIUH €r0 COMUATLHON
3HAYUMOCTHU

Buagers COBpeMEHHBIMHU
METOJaMU NMPUHATUS U
peanuzauuu
OpraHU3alMOHHO-
YIPaBJICHUYECKUX PEIICHUN;
METOJaMHt aHalIM3a
aJbTepPHATUB
OpraHu3alMOHHO-
YIPaBJICHUYECKUX PEIICHUHN
C TTO3UINH UX COIMAIbHOM
3HAYMMOCTH Y TOTOBHOCTH
HECTH 32 HUX
OTBETCTBECHHOCTb;
HaBBIKAMH
apryMEeHTHPOBATh
MPUHSATHIEC PEIIEHUS U
O0OBACHATH UX IMOCICACTBUS
C YYETOM COLHMATIbHOMN
3HAYUMOCTH

4. O0beM IMCUMILIMHBI U BUAbI Y4eOHOH padoThl
Tabmuua 2.00beM AMCHUIUIMHBI B 3a4€THBIX €IMHUIAX C YKa3aHHWEM KOJMYEeCTBA  YacoB,
BbIJIEJICHHBIX HAa KOHTaKTHYIO paboTy oOyuaroummxcs ¢ mperojaaBareieM (10 BUAAM y4eOHBIX
3aHSTHIA) ¥ HA CAMOCTOSITENbHYIO paboTy 00yJarOIIUXCsI

TpynoemkocThb
Buabl y4eOHbIX 3aHATHIH B ceMecTpe
3ad4. ell. yac. 6
ep. 1 ep.2 ep.3 ep.4
OBIIAS Tpy10eMKOCTb 110 Y4eOHOMY IJIaHy 4 144 144
KoHTakTHBIE Yachl 52 52
Jlexiuu (JI) 18 18
Cemunapsl (C) 0 0
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TpyroeMkocTh
Buabl yueOHbIX 3aHATHH B ceMecTpe
3a4. efl. yac. 6
ep. 1 ep.2 ep.3 ep.4
ITpaktrueckue 3ansatus (113) 34 34
Jlaboparopusie paboTsl (JIP) 0 0
I'pynnossie koncynbranuu (I'K) u (nm)
WHIUBHIyanbHas padoTa ¢ ooydarommmcs (MP),
PElyCMOTPEHHBIE YICOHBIM IJIAHOM MOJATOTOBKH
IIpoMe)kyTOUHASI ATTECTAIUSA: 329€T 0 0
CamocrositesnbHas padora (CP) 0 92 92
B TOM YHCJIC 110 KypCOBOH paboTe (IpOoeKTy)

Ta6muma 2.1 O6beM AUCIHUIUIMHBI B 3aYETHBIX SIUHUIIAX C YKAa3aHHUEM KOJMYEeCTBa 4YacoB,
BBIJICTICHHBIX HAa KOHTAaKTHYIO pa0oTy oOydarommxcs ¢ mperojaaBareieM (10 BUAAM yYeOHBIX
3aHATUN) ¥ Ha CAMOCTOSITENIbHYIO pPab0Ty 00ydaroluxcs Ha 3a04HOM OTJEJICHUU

TpyroeMkocTh
Buabl y4eOHBIX 3aHATHI B ceMecTpe
3a4. efl. yac. p
ep. 1 ep.2 ep.3 ep.4
OBIIAS Tpy10eMKOCTb 110 Y4eOHOMY IJIaHy 3 108 108
KoHTaKkTHBIE Yachl 50 50
Jlexiuu (JI) 34 34
Cemunapsl (C) 0 0
[TpakTuueckue 3anstus (I13) 16 16
JlaboparopHsie padboTs (JIP) 0 0
['pynmoBeie koncynbranuu (I'K) u (nmm)
WHIUBUIyaTbHas padoTa ¢ o0yuarommmcs (1P),
PElyCMOTPEHHBIE YIEOHBIM IJIAHOM MOATOTOBKH
IIpoMeskyTOUHasI aTTeCTALUSIDK3aMEH, K/p 27 27
CamocrositesnbHas padora (CP) 0 31 31
B TOM YHCJIE IO KYpCOBOM paboTe (IPOEKTY)

5. Copep:xkaHue JAUCHUILVIMHBI, CTPYKTYPHPOBaHHOe MO TemMaMm (pa3genaMm) ¢
yKa3aHHeM OTBeJeHHOI0 HAa HUX KOJUYeCTBAa aKaJeMHUYeCKHX MJIH ACTPOHOMMYECKHX
YacoB U BU/J0B Y4eOHBIX 3aHATHI

B nmamHOM  paszene  OpUBOOUTCS  COAEpXKAHWE  JUCHUIUIMHBL  (MOAYJIS),

CTPYKTypUpPOBaHHOE IO TemaM (paslienaM) C yKa3aHHEM OTBEJEHHOTO Ha HHUX KOJIMYECTBa
aKaJeMUYEeCKUX WM AacTPOHOMUYECKMX YacoB W BHAOB Y4eOHBIX 3aHATHH. CTpyKTypa
JUCLMIUINHBL 10 TemaMm (pa3fenaM) C YyKa3aHHMEM OTBEACHHOIO Ha HHUX KOJIMYECTBa
aKaJeMHYECKUX WM aCTPOHOMUYECKUX YacOB M BUIOB YU€OHBIX 3aHATUHN MpHBeaeHa B Tabnuie
3, cozepkaHue TUCIUILTIHBI 10 TeMaM (paszaenam) — B Tabmmure 4.

Tabmuna 3.CTpykTypa AUCHUIUIHHBI 1O TeMaM (pa3zeliaM) ¢ yKa3aHHEeM OTBEJICHHOTO Ha HHX



KOJIMYCCTBA daKaACMUYCCKUX UJIK aCTPOHOMHNYCCKUX 4aCOB U BUJI0B y‘IC6HLIX 3aHATHH
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HaumeHnoBanue TeMbl

Ne KounyecTBO 4acoB
(pa3nena)
Beero KoHTakTHBIE Yachl CP
(aymuropHasi pabota)
JI C 113 T'K/MK
ep.1 ep.2 ep.3 ep.4 ep.5 ep.6 ep.7 ep.8
Cemectp Ne 6,7
Pemenus B cucreme
1 | ympaBnenus
: 28 6 6 0 16
[Tpobnema knaccudukanum
o | YIPaBICHIECKHUX penieHuin
: 28 6 6 0 16
VYcnoBus u hakTopsl
KauecTBa yIPaBIECHYECKUX
3. | pemieHui 28 6 6 0 16
Mopaenu, METO1010TUS 1
opraHu3aIys mpoiecca
4 pa3paboTKu
" | yIIpaBI€HYECKOTO PELIEHUS 28 6 6 0 16
OCHOBHBIC ATaIbl U
OTIEpaIlNH MpoIecca
5 pa3paboTKu U peanu3aliu
" | ynpaBieHUECKUX pelIeHHH 25 S 4 0 16
Amnanu3 BHEIIHEH U
BHYTPEHHEH CpEJIBI
6. | BHYTD pen 27 5 6 0 16
OpraHu3alu B mpolecce
pa3pabOTKU U pean3aIuu
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HaunmeHoBaHue TeMbI
- (pagneﬂa) Koan4yecTBO 4acoB

KoHTaKkTHBIE Yachl
0 e yac CP

Bcero
(aymuropHast pabota)

YIIPaBICHYECKUX PELICHUN

Pa3zpabotka u npuHsTHE
YIIPaBICHYECKUX PEIICHUN
B YCJIOBHSIX

7. | HEeOmpeneNeHHOCTH U 28 6 6 0 16
pucka

O} dexTuBHOCTD

YIIPABJICHUYECKUX PEUICHUM
B 00JIaCTH yIIpaBJICHHS 24 6 4 0 14
NIEPCOHAIOM

KonTpons peannszanyu
YIPaBJICHYECKUX PEIICHUN

9. | B opranuzanuu 26 6 6 0 14

Bcero 216 52 50 0 0 123

Ilpomercymounan ammecmayusa (3K3amen, 3a1uem) 27

HUTOI'O 252 102 150

[Mpumeuanue: JI — nekiuun, C — cemunapsl, [13 — npaktuueckue 3austus, [ K/MK — rpynmnossie /
WH/VBH]TyaJIbHbIE KOHCYJIbTAllUU

Tabnuna 4. Coneprkanue JUCIHUILTAHBI IO TeMaM (pasieram)

HanmeHoBaHMe TeMbI
Ne Conep:xanue TeMbl (pa3aena)
(pa3nena)
ep. 1 ep.2 ep.3
1. |Pemenus B cucteme [IpobGnema ynpaBiieHUECKUX PEIICHUH B TEOPUH YITPABICHUSI.
yYIPaBJICHUS CymHocTh yrpaBieHueckoro pemieHus. CyObeKT u 00bEeKT
ympasierus. Opran (OI1P) u mumo (JITTP) mpuaumaromye




MuHuCTepeTBO HAYKH H BbIcHIero oopaszosanus Poccuiickoi ®enepanuu
OI'BOY BO «MHryuickuii rocy1apcTBeHHbI YHUBEPCUTET»
DakyJbTeT IKOHOMUKHU U YIIPaBJIeHUS

Kagenpa «Menex:xkMeHT»

HaumenoBanue TeMbI
(pa3nena)

Coaep:xanue TeMbl (pa3jesa)

ep.1

ep.2

ep.3

pewenus. [lpobiaemHas cutyanus, METObI peILICHHs]
IPOOJIEMHBIX CUTYallUi B AESITEIBLHOCTH OpraHu3anuii. Mecto
peleHuii B cucteMe ynpasieHus. OyHKIUU yIIpaBIEHYECKUX
pemennii. TpeGoBaHMs K yIPaBICHYECKUM PELICHHUSM.
JlokyMeHTanbHble (HOPMBI yIPaBIEHYECKUX PEILICHUI.

[Ipo6nema
KJIacCU(PUKALHH
YIPABICHYCCKUX
peleHui

[Tpobnema knaccuukanuy ynpaBIeHUYECKIX PEIICHUH.
JlokymeHTanbHOEe 0(OpMIIEHUE YIPABICHYECKUX PELICHUH.
['ocynapcTBeHHbIE YIIPaBIEHYECKUE PELICHMUS:
3aKOHOJATEJIbHbIX, UCTIOJIHUTEIbHBIX U CYJEOHBIX OPraHOB.
VYnpasnenueckue peuieHus cyobektos PO u opranos
MECTHOT'0 CaMOYTpaBIeHUs (MyHULIIUIIAIBHBIX OPTaHOB).
VYipaBieHueckue peueHus: KOpIopaTUBHBIX OPraHOB
ynpaBieHus (IIPOU3BOACTBEHHBIX, X039HCTBECHHBIX,
KOMMEPYECKHUX OpTraHU3aIlHil).

YcnoBus u ¢pakTopsl
KauecTBa
YIPaBIEHYECKUX
peLeHuit

CyIIHOCTh ¥ MOHATUE KaYeCTBA yNPABIEHUYECKOTO PEIICHUSI.
KadecTBO 1 3 PeKTUBHOCTH yNPaBIEHYECKOTO PEIICHUS.
[TpumeHneHue k pazpaboTKe yIpaBIeHUYECKUX PELIeHUH
HAy4YHBIX IIOJX0J0B MEHEPKMEHTa. CTpyKTypH3aus
poOJIEMBI U TIOCTPOCHHE JiepeBa 1eneil. EnuncTeo
KOJINYECTBEHHOI'0 ¥ KaUeCTBEHHOr0 aHanu3a. ObecnieueHue
COIMOCTaBUMOCTH (CPaBHUMOCTH) BAPUAHTOB PELLICHUH.
ObecneueHre MHOTOBAPUAHTHOCTH PEIICHUH U HAJIM4YKe
METO/I0B BhIOOpa anbTepHaTHB. [IpaBoBasi 000CHOBAaHHOCTH
IIPUHUMAEMOT'0 PELICHMUS.

Mogenu, METOJ0T0THS U
OpraHM3aIMs MpoIiecca
pa3paboTku
YTIPaBICHYECKOTO
pereHus

[TpuopuTer 1enu npu pazpadboTKe yIpaBIeHUYECKOTO PEIICHUS.
Metoaonoruueckue noaxo/ibl B MEHEIHKMEHTE. AJITOPUTMBI
MPUHSITHS YIPAaBIEHYECKUX pelieHuid. MoaenupoBaHue B
nporiecce pa3paboTKH yIPaBICHYECKUX PEIICHUH.
HudopmanmonHoe odecniedueHre mporecca pa3paboTku
pemieHnii. MecTo M poJib SKCIIEPUMEHTA B MPOLECCE
pa3paboTKy U peaiu3aluy YIpaBIeHYECKUX PEIIeHUd. AHAIN3
Y TIPOTHO3 Pe3yJIbTaTOB PEIIeHUs MPOOIEMHBIX CUTYalIUH.
KonnerunansHOCTh U TIepCOHANbHAS OTBETCTBEHHOCTh
YYaCTHHKOB TIpoIiecca pa3pabOTKH yIPaBICHYECKUX PEIICHUH.

OCHOBHEBIE dTAITbI U
onepalnu npouecca
pa3paboTKu 1
peanuzanuu

OcHoBHoOM ynpaBieHueckuil nuki. [IpobnemHas cutyamus B
JeSITeIbHOCTH opraHu3auuu. P. AKkod o0 BO3SMOXKHOCTH U
croco0ax peleHus yrpaBieHIecKuX mpoosem. OneHka
OCTPOTHI TPOOJIEMHOM CUTYAIIMH UCXOAHBIM MyHKT Ipoliecca
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MuHuCTepeTBO HAYKH H BbIcHIero oopaszosanus Poccuiickoi ®enepanuu
OI'BOY BO «MHryuickuii rocy1apcTBeHHbI YHUBEPCUTET»
DakyJbTeT IKOHOMUKHU U YIIPaBJIeHUS

Kagenpa «Menex:xkMeHT»

HaumenoBanue TeMbI
(pa3nena)

Coaep:xanue TeMbl (pa3jesa)

ep.1

ep.2

ep.3

YIIPaBIECHYECKUX
peLeHui

pa3paboTKu, IPUHATHUS U pean3alii YIpaBIeHYeCKOro
pemernst. OCHOBHBIE OIIEPALIMU 3Tana pa3padoTKu
YOPaBIEHYECKOTO pelieHus. JTan NpuHATUS (YTBEPKICHUS)
YIPaBIEHYECKOIO PEIIEHUs. JTall pealu3aluuy NIPUHATOro
yhopaBiieHYeckoro pemeHus. Koppexktuposka
YIPaBIEHYECKOIO PEILIEHHUS B IPOLIECCE €T0 peaIn3aliH.

AHanu3 BHEIIHEHN U
BHYTPEHHEHN Cpebl
OpraHM3aliy B Mpolecce
pa3paboTKu u
peanuzanuu
YIPaBICHYECKUX
pelieHuit

Knaccugukaius pakTopoB BHEIIHEH CPeIbl: IPSIMOTO U
KOCBEHHOTO BO3JIeiicTBHsA. CHCTEMHOE €IMHCTBO aHAIIN3a
00BEKTOB U CYOBEKTOB YIIPABJICHUS M aHAJIN3a BHEIITHEH
cpenbl. Metonuka nposenenust SWOT-ananuza. Metozsl
MPOTHO3UPOBAHUS BHEIIHEH CPEJIbl: SBPUCTUYCCKUE U
HKOHOMHUKO-MaTeMaThuyeckue. AHaJIN3 BHYTPEHHEN CpeJibl
OpraHu3anuy. YpaBIeHYECKOE UCCIeI0BAHUE: MAPKETHHT,
(uHaHCBI, IPOU3BOACTBO, KaJpPbl, OpraHU3allMOHHAs KyJIbTYpa,
UMUK OpraHH3allvy.

Pazpabotka u npuHsATHE
YIPaBIEHYECKUX
peLIeHH B yCIOBUAX
HEOMpEeNIEHHOCTH U
pHCcKa

ITapameTpsl yCIIOBHI HEONIPEACIEHHOCTH BHEIIHEN U
BHYTpeHHEH cpenbl. [[oHATHE HEONIPEAEeIIEeHHOCTH U PUCKA.
@DaxTOpBl, IPUUUHBI U BUIBI HEONIPEAEIEHHOCTU. AJITOPUTM
IIPUHSATUS PEUICHUS B YCIIOBUSX HEONPENEIECHHOCTH. Y POBHA
HEOIPEIEIEHHOCTH: HU3KNW, CPETHUM, BBICOKHUI,
CBEPXBBICOKMI. XapaKkTep yIPaBICHYECKUX PEIICHNMN:
CTaOMIIbHBIN, KOPPEKTUPYIOLIMHA, HTHHOBaIMOHHBIH. [Tponiece
METO/bI YIIPABJICHHS PUCKaMU. Y IPaBICHUYECKUN PHUCK.
VYnpasnenue puckamu. CTpaTerun ynpaBiaeHHUs] pUCKAMU:
VYKIIOHEHHE OT AESATEIBHOCTH, COIEPKAIIEH ONPEACIICHHBIN
puck. [IpuHATHE OTBETCTBEHHOCTH 3a PUCK C FapaHTHEN
MOJIHOM KOMITEHCAIIMU 3a CUET COOCTBEHHBIX CPEJCTB
opranu3zaiuu (coszianue ctpaxoBoro ¢onna). Pacnpenenenue
pHCKa CpeJIy HETIOCPEICTBEHHBIX YYaCTHUKOB OM3HEca;
co3/laHue ceTH BeHUypHbIX ¢pupM. [Iponaka mium nepenaya
OTBETCTBEHHOCTH 3a PUCK JIPYyroMy JIAIly, HAIIpPUMeEpP
cTpaxoBIUKy. CoKkpalleHne BO3MOKHBIX OTPULATEIbHBIX
MTOCJIEICTBUM OT PUCKOB C IOMOIIBIO MPETyIPEIUTEIbHBIX
Mep. MeToabl pUCK-MEHEIKMEHTA.

D dexTuBHOCTD
YIPaBIIEHICCKUX
pelieHuii B 06macTu
YIPaBJICHUS TIEPCOHATIOM

[Tonsitue u Bub! 3pPEeKTUBHOCTH YIIPaBIEHUYECKUX PEILICHUA.
[Tpo6nema uzmepenus (oeHKH) 3PPEKTUBHOCTH
ynpaBieH4YecKuX perieHuil. KommiekcHas oneHka

s dexTrBHOCTH ynpaBieHueckoro Tpyaa. OnpeneiacHue

Ko dunreHTa npopheccuoHaTBLHOTO YPOBHS (KBANU(UKALINK)
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MuHuCTepeTBO HAYKH H BbIcHIero oopaszosanus Poccuiickoi ®enepanuu
OI'BOY BO «MHryuickuii rocy1apcTBeHHbI YHUBEPCUTET»
DakyJIbTeT IKOHOMHMKH U YIIPABJICHHS
Kagenpa «Menex:xkMeHT»

HaumenoBanue TeMbI
(pa3nena)

Coaep:xanue TeMbl (pa3jesa)

ep.1

ep.2

ep.3

nepcoHaja opranuzanu. OeHKa HHAIHATUBBI PYKOBOISIIINX
KaJpOB. AHAJIN3 KauyeCTBa BBINOJIHEHHS paboT. MeTo bl
OLICHOK PKOHOMHYECKOH U COIMATIBHOM 3P PEeKTUBHOCTH
yIpaBJIeHYeCKUX pemeHuil. Marpuia 3¢ heKTHBHOCTH

YIPaBICHYECKUX PELICHUH.

KonTposne peanusanuu
YIPaBICHYECKUX
pelIeHui B OpraHu3anun

KonTponb kak ¢pyHkuus ynpasnenus. [lonstue
«KOHTPOJUIMHIa» YIIPABJIEHYECKUX PEIIECHUN U €T0
cocTapisoluX. Bunbl KoHTpos U ux 3agaun. CtanaapTel U
KOHTPOJIb. OCHOBHBIE IPUHLIUIIBI OPTaHU3aLUN KOHTPOJIS
pean3alnyy ynpaBieHYeCKUX pereHui: OCMBbICIEHHOE U
OJIHO3HAYHOE IIOHMMAHUE CTaHIaPTOB aKTOPaMHU
(YJacTHHKaMM peav3aliu perieHuit); JIByctopontHee
oOI1eHue ¢ COTpYAHUKAMU opranuzainuu; OTcyTcTBHe
YpE3MEPHOr0 KOHTPOJIS; Y CTAHOBJIIEHUE KECTKUX, HO
JOCTHKUMBIX CTaHJApTOB; Bo3HarpakaeHue 3a 1OCTHKEHUE
YCTaHOBJICHHBIX CTaHJAPTOB U HOPM. MOHUTOPUHT KaK METO]T
KOHTPOJISI Ka4eCTBA PeaInu3alui IPUHATHIX PEILICHUH.
Cucrema opraHu3aiii U KOHTPOJISI UCTIONHEHUS
YIPAaBIEHYECKUX PEIIEHUN B YIIPaBICHUU [IEPCOHAJIOM.

Tabmuma 4.1

No

Tema

Jnst u3yyeHus TeMbl, 00ydaromuiics JoJKeH

3HaTh

Ymers

Bnanerts

Pemenus B cucreme
YIIPaBIICHUS

OCHOBHBIE MOJICIIH,
METOJMKHU U
TIPUHITATIBI
pa3paboTKu u
PUHATHS
OpraHU3aIMOHHO-
YIPaBICHYECKHUX
pernieHuit; 6a3oBbie
TpeOoBaHUS
AKOHOMHYECKOHN

3 PEeKTUBHOCTH U
COLMATBHOU
3HAYUMOCTH
MPUHUMAEMBIX
pemeHuii; GopMbl

BBIOMpATh U
MIPUMEHSATh
METOBI H
cpeacTsa
pa3paboTKu U
MPUHATHUS
KOJIJICKTHBHBIX U
WHAWBUY aJTbHBIX
OpTaHU3aIMOHHO-
yIpaBIEHYECKUX
peneHui;
OTIpesieNATh
CTETIeHb BaKHOCTH
OpraHU3aIMOHHO-
yIpaBIEHYECKUX

COBpPEMEHHBIMU
METOaMHU
TIPUHSTHUS U
peanuzanuu
OpraHU3alMOHHO-
YIPaBIEHUYECKHUX
pEeLIEHHI;
METOaMHU
aHaim3a
aJbTEPHATUB
OpraHU3alMOHHO-
YIPaBICHUYECKHUX
peleHui ¢
MMO3UIIMH UX
COLIMAJILHOU
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(I)alcy.aneT IKOHOMHUKHU U yIIPpaBJICHUSA

Kagenpa «Menex:xkMeHT»

OTBETCTBEHHOCTH U | PELICHUH U 3HAYUMOCTHU U
CIoCco0bI YpOBEHBb TOTOBHOCTU HECTH
dbopmupoBaHus coOCTBEHHOM 3a HUX
OTBETCTBEHHOCTHU | KOMIIETEHTHOCTH | OTBETCTBEHHOCTD;
3a IpUHUMaeMble | U HaBbIKaMH
pelIeHus OTBETCTBEHHOCTH; | apTyMEHTHPOBATh
(dbopMynMpoBaTh | IPUHATHIE
OpPraHMU3aI[MOHHO- | PEILIEHUS U
yIpaBJIeHYECKUE | OOBSICHATh UX
pelieHus u HOCJIEJICTBUS C
pacrpenensiTh y4eToM
00513aHHOCTH C COLIMAJIbHOM
yueToM 3HAYUMOCTH
OTBETCTBEHHOCTH
3a IpeJI0KEHHOe
pelieHue ¢
HO3ULIUHU €T
COLIMAJIbHOU
3HaYMMOCTHU
[Tpobnema OCHOBBI YIIPABJICHUsI (0OOCHOBAHHO TEeXHOJIOTUSIMHU
Kiaccuukanum OIIepallMOHHON BbIOUpATh METOABI [yIPABICHUS
YIPaBIECHYECKUX (pOU3BOJCTBEHHOMN) [pa3pabOTKH U OIEpallMOHHON
pelieHni NEeSITEIbHOCTBIO MPUHSTUS (IpOM3BOICTBEHHO
OpraHu3aLuii; KOJUIEKTUBHBIX U i) AE€SATEIBHOCTBIO
CYILIIHOCTb U MHIUBUAYAIbHBIX |[OpraHu3auii;
DIIEMEHTBI CUCTEMBI  [YIIPABJICHYECKUX  [IpUEMaMH U
MPUHATHUS pelieHuii B MeToAaMu
YIIPABJIEHYECKUX 3aBUCUMOCTH OT  [pa3paboTKu U
[pelIeHui B Lesnen, 3a1ad u MPUHATUSA
OpraHM3aly, BUIbl |[M3y4aeMOu [pelIeHui B
YIIPaBJIEHYECKUX CUTYallUH; yIpaBJICHUU
[pELLIECHNI; XapaKTepU30BaTh U (ONEPALMOHHON
(hakTopsI, OLICHUBATh (IpOM3BOICTBEHHO
BIUSIOLIME HA METOINYECKUE 1) AeATENBHOCTBIO
A (HEeKTUBHOCTH [IPUEMBI IPUHATHUS (OpPTaHU3aALNN;
MPUHATHS PEIIEHUN  |YIIPaBICHYECKUX  [IOJXOJaMH U
B yIpaBJIE€HUU pelieHuii B MEeTOJaMu OIICHKH
OIEepaliMOHHON YIIpaBJIEHUHU hd(heKTUBHOCTH
(IpON3BOACTBEHHOM ) |ONIEPALIMOHHON IIPUHUMAEMBbIX
NESATEIBHOCTBIO (IpOU3BOACTBEHHO |PEILICHUM
OpraHu3aui i)
EATEIBHOCTBIO
OpraHu3aluii;
(bopmMHUpOBaThH
MPOLIECC MPUHATUS
[pELICHHI B
OIEepalluOHHON
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MuHuCTepeTBO HAYKH H BbIcHIero oopaszosanus Poccuiickoi ®enepanuu
OI'BOY BO «MHryuickuii rocy1apcTBeHHbI YHUBEPCUTET»
DakyJIbTeT IKOHOMHMKH U YIIPABJICHHS
Kagenpa «Menex:xkMeHT»

(IpOM3BOICTBEHHO
1) 1eATeNbHOCTH
OpraHu3aiuin
VYcnoBus u hakTophl BHU/IBI MIPUMEHSTH HaBBIKAMU
KadyecTBa YIIPaBJICHYECKHUX KOJIMYSCTBEHHBIC U [KOJUYECTBEHHOTO
YIPaBJICHYECKHUX PEIICHU U METObl [KaUeCTBEHHbBIC M KadeCTBEHHOIO
perieHui 150:9 METOAbl aHajiM3a B [@HAIN3a
MPUHATHS rporecce WHpOpMAIUU TIPH
OCHOBHBIC TPUEMBI [[IPUHSATUS MPUHITUN
I3 METO/IbI [yIPABJICHYECKUX  [yIIPAaBICHYECKUX
KOJINYECTBEHHOIO  [pEILICHUH; [PELICHHN;
M Ka4eCTBEHHOTO [MCHOJIb30BaTh HaBBIKAMU
aHaJIn3a COBpEMEHHBIE [MOCTPOCHUS
WHGOpPMAIMU IS [METOABI  aHAJIM3a PKOHOMHUYECKUX,
[pereHust mHpopmManuu s (PMHAHCOBBIX u
KOHKPETHBIX 3aj]lay [TOCTPOCHUS OpraHu3alMOHHO-
YIIpaBJICHUS; DKOHOMHYECKHUX, [yIPaBICHYECKUX
0a30BbIC TPUHIIMIIBI (PUHAHCOBBIX U [MOJICIICH;
151 AJITOPUTMBI OPTAaHU3AIMOHHO- [T€XHOJIOTUSIMU
MOCTPOCHUS YIIPABJIICHYECKUX  [aJanTaluu
PKOHOMHYECKUX, MO/ICIICH; PKOHOMHYECKUX,
(bMHAHCOBBIX U [IPOBOAUTH (bMHAHCOBBIX u
OpTraHU3allMOHHO-  [aIalTaIlUI0 OpraHu3aIMOHHO-
[YIIPaBJIEHUYECKHUX SKOHOMMYECKHX, [yIPaBIECHYECKUX
Moaene (bUHAHCOBBIX U Mojenei K
OpPraHU3alMOHHO- [KOHKPETHBIM
YIIPABJIICHUYECKUX  [ajadyam
MoJienei K [yIIpaBJ€HUs
KOHKPETHBIM
3ajlayam
YIIpaBIICHUS
Monaenu, MeTo10JI0TUs CYIIHOCTh u NPOBOAUTH METOJaMH
Y OpraHu3aIus KJTacCU()UKAITIIO DKOHOMHYECKHE  @Haju3a  PHUCKOB
mporecca pa3paboTKu  [PUCKOB pacu€Tbl U aHaJIU3 MHBECTULIMOHHBIX
YIIPaBICHYECKOTO WHBECTUIIMOHHON  [PBIHOYHOM MPOEKTOB,
peuieHus NesITeIbHOCTH; CUTYyalllH, a TAKXKe OI[EHKOMN
OCHOBHBIE TTOHSTHS, BO3MOYXHBIX BEPOATHOCTH WX
METO/IbI U [PBIHOYHBIX U HACTYIUICHUS;
MHCTPYMEHTBI MpOYNX  PHUCKOB; HABBIKAMH
KOJINYECTBEHHOTO M [yUYUTHIBATh PUCKU [IPUHATUS BEPHBIX
KauyeCTBEHHOTO npu MIPUHATHH [yTTPABJICHYECKUX
aHaJIn3a YIIPABJIICHYECKUX  [PEUIEHU, B TOM
[PBIHOYHBIX U [peIICHUH, YgrCIe npu
CHeIM(PUISCKIX CBSI3aHHBIX C [IPUHSATUU
[PUCKOB; MPUBJICUYCHUEM [peLIeHUI
KOHIICTITYaJIbHbIC MHBECTULINH, 00
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(I)alcy.aneT IKOHOMHUKHU U yIIPpaBJICHUSA

Kagenpa «Menex:xkMeHT»

OCHOBBI, CYIIHOCTb, (pMHAHCUPOBAaHUEM UHBECTUPOBAHUU U
WHCTpYMEHTapuit ; (buHAHCHpPOBAaHUH,
nporecca NPUHATHA pa3paldaTeiBaTh M [OCHOBBIBAsACh  Ha
YIPaBICHYECKUX MPUHUMATD pe3yybTarax
[pELLICHUH, YIpaBJIE€HYECKUE  [aHATIU3a
CBSI3aHHBIX C [peleHus B [PBIHOYHBIX
MHBECTULIMOHHOW U oOnactu U MPOYUX PHUCKOB;
(buHaHCOBOU (buHAHCUpPOBAaHUS |[MHCTPYMEHTAMHU
NesITeIbHOCTBIO I MOBBILICHUS
MHBECTUPOBAHUS C PHPEeKTUBHOCTH
y4eTOM  OLIHKH [yIIPaBICHYECKHUX
[PHICKOB pemeHuid B cdepe
MHBECTUPOBAHUS
OcHOBHbIE 3Talbl U OCHOBHBIE MOJIENH, | BBIOUpATh U COBPEMEHHBIMU
OIlepalny Tporecca METOJIUKH U IPUMEHSTH METOaMHU
pa3paboTKu U HOPUHIIMIIBL METO/bI U HOPUHSTHS U
peanu3anum pa3paboTKku u cpexacrtsa peanuzanuu
yIpaBJIEHYECKUX HOPUHATHS pa3paboTKu U OpraHHu3alMOHHO-
pereHuit OpPraHW3aI[MOHHO- | IPUHSATHS yIPaBIEHYECKUX
yIpPaBIEHYECKUX KOJIJIGKTUBHBIX U | peIICHUH;
pemieHuii; 6a30Bble | MHAWBUIYAIBHBIX | METOJAAMH
TpeOoBaHuUs OpraHU3allMOHHO- | aHAJIM3a
HKOHOMUYECKOH YIPaBJICHYECKUX | ATbTEPHATHB
3G (EKTUBHOCTU U | PELICHUH; OpraHHU3aIlMOHHO-
COLIMATTLHOM OTIpeNeNATh yIPaBIEHYECKUX
3HAYUMOCTHU CTETEeHb BaXKHOCTH | peIIeHUH ¢
NPUHUMAEMBbIX OpPTaHU3aIMOHHO- | MO3UIIUN UX
pemieHuit; GopMbl | ypaBI€HUYECKUX | COL[MATIbLHOMN
OTBETCTBEHHOCTH U | pEIICHUH U 3HAYUMOCTH U
Croco0bl YPOBEHb TOTOBHOCTH HECTHU
dbopmupoBaHus cOoOCTBEHHOM 3a HUX
OTBETCTBEHHOCTH | KOMIIETEHTHOCTH | OTBETCTBEHHOCTb;
3a MpUHUMaeMble | U HaBBIKAMHU
perieHus OTBETCTBEHHOCTH; | apTyMEHTHPOBATh
(dbopMyIHpOBaTh | MPUHSTHIC
OpPraHU3alMOHHO- | peIlIeHus U
yIpaBiIeHUYECKHE | OOBSICHATH UX
peleHus u HOCIIEACTBUS C
pacrpenensTb y4eTOM
00513aHHOCTH C COLIMATILHOM
yUeTOM 3HAYUMOCTH
OTBETCTBEHHOCTHU
3a TIpeI0KEHHOE
peleHue ¢
MO3UIIHHU €TO
COLIMAIbHON
3HaYMMOCTHU
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MuHuCTepeTBO HAYKH H BbIcHIero oopaszosanus Poccuiickoi ®enepanuu
OI'BOY BO «MHryuickuii rocy1apcTBeHHbI YHUBEPCUTET»
DakyJIbTeT IKOHOMHMKH U YIIPABJICHHS
Kagenpa «Menex:xkMeHT»

AHanu3 BHEIIHEN U OCHOBBI 000CHOBaHHO TEXHOJIOTHSIMU
BHYTpPEHHEH CPEJIbI yIpaBlIeHUS BBEIOMPATH METOBI | yIIPABICHUS
OpraHu3aiuu B OTepaIliOHHOMI pa3paboTKu u OTepaIlMOHHON
npoiiecce pa3paboTKu U | (MPOU3BOJCTBEHHOM | TPUHATHUS (TpOoU3BOICTBEHH
peanuzainuu ) IeSITEbHOCTRIO KOJUICKTUBHBIX U | OM)
yIPaBICHICCKIX OpraHu3aIui; WHIUBUAYATBHBIX | 1EATEIbHOCTHIO
pelieHui CYILIIHOCTb U yIOpaBIECHYECKUX | OpraHU3aluii;
AJIEMEHTHI CUCTEMBI | PEIIICHH B nprueMamMu u
PUHSITUS 3aBUCHUMOCTH OT | METOJaMU
YIPaBICHYECKUX nenei, 3agad u pa3paboTKu u
pelieHuit B u3y4aeMon NPUHATHUS
OpTaHM3aINH, BUJIBI | CHTyaIlHH; penieHui B
YIpaBIEHYECKUX XapaKkTepu30BaTh | yIpaBICHUU
peuieHui; U OLICHUBATh OIEpPallHOHHOU
dakTopsl, METOUYECKHE (IpOM3BOACTBEHH
BITUSIIONITUE HA MIPUEMBI TIPUHSATHUS | O )
3¢ (HEeKTUBHOCTH YOPaBIEHYECKUX | JEATEIbHOCTHIO
IIPUHATUSA PELICHUH | pelICHUH B OpraHu3anui;
B yIpaBICHUHU yIpaBlIeHUU MOAXO0JaMH U
OTIepPaIMOHHOM OTIePALIMOHHOM METOaMH OIICHKU
(mpoun3BoACTBEHHOM | (TPOU3BOACTBEHH | 3 (PEKTUBHOCTH
) 1eATENBbHOCTHIO 0if) PUHUMAaEMbIX
OpraHu3anui JeSTENbHOCTHIO pelieHuit
OpraHu3aLMi;
¢dbopmHupoBaTh
mporiecc
IPUHSITUS
pELIEeHH B
ONepallMOHHOU
(Mpon3BOACTBEHH
OM) IeATEeTLHOCTH
OpraHu3aun
Pa3pabotka u npuHsTHE BH/JIBI MIPUMEHSTH HaBBIKAMU
yIpaBIEeHIECKUX YIPaBICHYECKUX KOJMYECTBEHHBIE | KOMMYECTBEHHOTO
pEIIeHNH B YCIOBHUAX pEIICHUI U METO/BI |1 KAaYSCTBEHHBIC |1 Ka4eCTBEHHOTO
HEOIPEeICJIEHHOCTH U ux METOJbl aHalu3a | aHaIu3a
pucka MIPUHSATHS, B nporecce | HHPOpMAIHKM TIPU
OCHOBHBIC TPUEMBI | IPUHSITHS OPUHSATUN
" METOJIBI | YIIPABICHYECKUX | YIIPABICHYECKUX
KOJMYECTBEHHOTO | pelIeHUM; pelieHuit;
M Ka4eCTBEHHOIO | HCTIOJIb30BaTh HaBBIKAMH
aHajamza COBpPEMEHHBIE HOCTPOCHUS
uHpOpMaNMK  JUIS | METOJBI  aHAJIM3a | PKOHOMHUYECKHX,
pelIeHus uHopmanuu s | pUHAHCOBBIX |
KOHKPETHBIX 3aJ1ad | TOCTPOCHUS OpTraHU3aI[MOHHO-
yIpaBJIeHUS; SKOHOMUYECKUX, | YIPaBICHUYECKUX
0a30BbIE (hMHAHCOBBIX U | MOJICTIEH;

16




MuHuCTepeTBO HAYKH H BbIcHIero oopaszosanus Poccuiickoi ®enepanuu
OI'BOY BO «MHryuickuii rocy1apcTBeHHbI YHUBEPCUTET»

(I)alcy.aneT IKOHOMHUKHU U yIIPpaBJICHUSA

Kagenpa «Menex:xkMeHT»

IIPUHIUIIBI Y | OPraHU3aLUOHHO- | TEXHOJIOTUSIMHU
AJITOPUTMBI YIPaBJIEHUYECKUX | aJalTalluu
IIOCTPOEHHUS MOJIEIIEH; 9KOHOMUYECKHUX,
SKOHOMUYECKHUX, MIPOBOJIUTH (UHAHCOBBIX  H
(UHAHCOBBIX Y | alaliTalluio OpraHU3alMOHHO-
OpraHU3allMOHHO- | 3KOHOMMYECKHUX, | YNPABIECHYECKUX
YIPaBICHYECKUX (UHAHCOBBIX U | MOAenel K
MOJECIIEH OpraHU3allMOHHO- | KOHKPETHBIM
YIPAaBJICHYECKUX | 3a7a4aM
Mozenen K | yIIpaBJICHUS
KOHKPETHBIM
3azayam
YIIPABJICHUS
D¢ dexTuBHOCTH CYILIHOCTb " IIPOBOJIUTH MeTOoAaMu
YIPaBJIEHYECKUX KJIACCU(UKALIHIO 9KOHOMMUYECKHE | aHAIU3a PUCKOB
peleHuii B o01actu PHUCKOB pacy€Thl U aHAIU3 | NHBECTULMOHHBIX
YIIpaBJICHUSA WHBECTULIMOHHOM | pBIHOYHOMU IIPOEKTOB,
IIEPCOHAJIOM JeATEIbHOCTH; CUTYyaluH, a | OLEHKOU
OCHOBHBIE TaKXe BEPOSITHOCTH  UX
IIOHATHUSA, METOJIBI U | BO3MOXHBIX HACTYIUICHUS;
UHCTPYMEHTHI PBIHOYHBIX U | HaBbIKaMu
KOJIMYECTBEHHOIO | IPOYMX PHUCKOB; | IPUHATHS BEPHBIX
U KAueCTBEHHOTO | YYUTHIBATh PUCKU | YIIPABIECHYECKUX
aHanu3a npu IPUHATUN | PELIEHUH, B TOM
PBIHOYHBIX U | yOpaBJI€HYECKUX | YUCie npu
cnenuduyeckux pELIeHMI, IPUHATUN
PHUCKOB; CBSA3aHHBIX C | peuieHuM
KOHLENTyaJIbHbIE IPUBJICYECHUEM 00
OCHOBBI, CYIIHOCTb, | HHBECTULINH, MHBECTUPOBAHUU
MHCTPpYMEHTAapUI (¢uHaHCUpOBaHUE |HU
npolecca IpUHSTUS | M; (uHaHCUPOBAHUU,
YIPaBIEHYECKUX pa3palaThiBaTh U | OCHOBBIBAsSCh Ha
pelieHuH, MIPUHUMATD pe3yabpTaTax
CBS3aHHBIX C | yIpaBJI€HUYECKUE | aHaIu3a
MHBECTUIIMOHHON H | peleHus B | PBIHOYHBIX
¢duHaHCOBOM obnactu Y IIPOYUX PUCKOB;
JeSITEIIbHOCTBIO (MHAHCUPOBAHUS | UHCTPYMEHTaMU
u MOBBIILICHUS
WHBECTHUPOBaHUS |3 (PEeKTUBHOCTH
C Y4ETOM OILIEHKH | yIPABJIEHUYECKUX
PHUCKOB peuieHuit B cdepe
MHBECTUPOBAHMS
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9. | Konrtpomns peanuzauuu
YIPABJICHUECKUX
pelIeHH B
OpraHu3aluu

OCHOBHBIC
MOJICIIH, METOJUKU
u TIPUHIIHTIBI
pa3paboTku u
NPUHSITHS
OpraHU3aIMOHHO-
YIPaBICHYCCKUX
penieHuii; 6a3oBbIe
TpeOoBaHUS
AKOHOMHYECKOHN
3 PEeKTUBHOCTH
COLMATbHOU
3HAYUMOCTH
PUHUMAaEeMBbIX
pemenuii;  Gopmbl
OTBETCTBCHHOCTH U
CITOCOOBI
dbopmupoBanus
OTBETCTBCHHOCTH
32 TpPUHUMAaeMbIe
peleHus

u

BBIOMpATh W
MIPUMCHSITh
METO/IbI
cpexacrTsa
pa3paboTKu
TIPUHSTHS
KOJUICKTUBHBIX H
WHIBUIYTBHBIX
OpraHU3aIOHHO-
yIPaBICHICCKIX
pELICHUI;
OTIPE/ICIIATh
CTETEeHb BaXKHOCTH
OpTraHU3aIOHHO-
yIpaBIeHYECKUX
pelLIeHui
yYpOBEHBb
coOCTBEHHOM
KOMIETEHTHOCTH
u
OTBETCTBEHHOCTH;
(dhopMynupoBarthb
OpraHU3aIOHHO-
yIpaBICHYCCKHEC
peleHus
pacnpenensTh
00s13aHHOCTH C
y4eTOM
OTBETCTBEHHOCTH
3a TPeIOKEHHOE
pelieHne C
TTO3UTTUN ero
COLMAIIbHOU
3HAYUMOCTH

u

)51

u

u

COBPEMEHHBIM
u METOIaMHU
NPUHATHS n
peanuzauuu
OpraHu3alMOHHO-
YIPaBICHUYECKHUX
pElICHUI;
METOIaMHU
aHagm3a
aJbTEepHATUB
OpraHu3alMOHHO-
YIPaBICHUYECKHUX
peleHnn c
TTO3UINH nx
COLIMAJILHOM
3HAYUMOCTH u
TOTOBHOCTH HECTH
3a HHUX
OTBETCTBECHHOCTb;
HaBBLIKAMU
apryMEHTHUPOBATh
MIPUHSTHIC
peuieHus n
O0OBSICHITH 150,
MMOCNICACTBUS v
Y4ETOM
COIlHaJIbHOM
3HAYUMOCTU

6. O6pa3oBaTejibHbIEe TEXHOJIOTHHU
OO0pa3zoBarenbHbIi Mpolrecc MO AUCHUILUIMHE OPraHW30BaH B (popMe y4eOHBIX 3aHATHI
(koHTaKkTHasg paboTa (ayOUTOPHOM M BHEAyIWTOPHOI) oOyuaroluxcs C IpernojaBaTesieM M
caMmocTosiTeNbHas paboTa oOydaromuxcs). YuyeOHble 3aHATHSNPEICTaBICHbl CIEIYIOIUMHU
BUIAaMH, BKJIKOYaA y‘-Ie6HBIe 3aHATUA, HAINPABJICHHBIC Ha IHNPOBCACHUC TCKYLICTO KOHTPOJIA

yCICBa€MOCTHU:

IPYNIOBbIE KOHCYIbTALIUN;

JIEKINH (3aHATHS JEKIIMOHHOTO THTIA);

CCMUHAPBDBI, MPAKTUYCCKUC 3aHATUA (BaH}ITI/IH CCMHUHApPCKOIro TI/IHa);
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— HHIUBUIYaJbHbIE KOHCYJBTAIIMHU U UHbIE YUeOHBIEC 3aHATUS, ITPEyCMATPUBAIOLIIE
WH/IMBUIYaIbHYIO paboTy IpenogaBareist ¢ 00yJaromuMcs;

— CaMOCTOATECIIbHasA pa60Ta 06yqaloumxc;1;

7. llepevyennb pecypcoB MH(POPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH «HTepHET»,
He00X0IUMBIX /IJI51 OCBOCHHUS TUCHHUILIMHBI (MO1YJIA)

1. e-Library.ru [Dnekrponusiii pecypc]: Hayunas snekrponnas OuOimoreka. — URL:
http://elibrary.ru/ (nara o6pamenus 11.05.2018).

2. Hayunas snextponHast Oubnuoreka «KubepJlenunka» [Onexkrponnsiii pecypc]. — URL:
http://cyberleninka.ru/ (nara o6pamienns 11.05.2018).

3. DneKTpOHHO-OMONIMOTEYHAsT cuUcTeMa «YHHBEPCUTETCKash OHONMOTEeKa  OHJIAWHY
[Dnextponnsiii  pecypc]. — URL: http://biblioclub.ru/index.php(aara o6pamienus
11.07.2018). — loctym k cucteme coryiacHo npasuiam IbC u 10roBopoM yHHBEpCHTETA
¢ OBbC.

4. DnexTpoHHO-OmOMMoTeynass cucrema |IPRbooks [Onekrponnsii pecypc]. — URL:
http://www.iprbookshop.ru/ (mara obpamenus 11.07.2018). — Jloctym Kk cucreme
cornacHo npasunam ObC u norosopom yHuBepcurera ¢ ObC.

1. CnoBapu u >HIMKIONEMK Ha Akanemuke [Dnekrponnsiid pecype] // Akagemuk. — URL:
http://dic.academic.ru.

2. DnektpoHHO-OnOMoreunas cucrema |PRbooks [Onekrponnsiii pecypc]. — URL:
http://www.iprbookshop.ru. — JToctym k cucreme coryiacHo mpaBuiam ObC u 10roBopom
yHuBepcurera ¢ ObC.

8.@opMblI TeKy1IEro KOHTPOJIS
TecTbl, KOHTPOIBHBIE PAOOTHI

9.®dopMa NPOMEKYTOYHOT0 KOHTPOJIS
DK3aMeH

[Tporpammy cocrtaBwi: Xamaryiasroa Mosnarxan IllamcyTnanHOBHa, CT. mpenojaBaTesb
kadenpsl «MeHeHKMEHT
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