AHHOTAIMA

paboueii nporpaMMbl y4eOHO AU CHUILTUHBI
B1.0.25 MeHeT:KMEHT
HanpagJjienue noaroroBku dakanaspuara 38.03.01 «IxoHoMuKa,
npodpuib «PUHAHCHI U KPEeAUT»

Ile.m, U3yYCHUS TUCHUIIJIHHBI «MeHeIKMEHT» SBISIOTCS npnoGpeTeHI/Ie OGy‘-IaIOHII/IMI/ICH TCOPCTUYCCKUX U
MPAKTUYCCKUX 3HAHUN U HABBIKOB B 00aCTH TCOPUN MCHCPKMCHTA..

Mecto gucuumiunsl B crpykrype OIIOII BO 0akanaBpuara

HucnumnmHa « MeHeKMEHT» OTHOCHUTCS K 00s3aTeIbHBIM AUCIUILTHHAM 0a30Boif yactu b1.0.25 Uzyuenne nanHoi
IUCHHUIUIMHBL  OasupyeTcs Ha 3HAHHM OO0mEeoOpa3oBaTENbHOW MNPOTPAMMBlI 10  CIEAYIONIMM IIPEIMETaM:
«Hudpopmarukay, «MaTemMaTudeckuit ananm3y, «Mctopis, «K MEKpOIKOHOMHUKAY

OcBoeHHE NAHHOM IUCLUILIMHBI SBISETCS OCHOBOM U MOCIETYIOUIETO HM3YYeHHsS AWCIMIUIMH 0a30BOH 4YacTH
«KopnopatuBHble (QuHAaHCH ¥ IHUGPOBBIE IIATPOPMBI», a TaKXKe AUCUMIUIMH BapUaTUBHOW dactn «DuHaHCHI
opranuasiuii», «CtpaxoBaHue», «/HBECTHIIMM W WHBECTHLUOHHBIA aHanmu3», «DUHAHCOBBI MEHEIKMEHT», a
TAKXKE JId NOCJICAYIOUICTO NPOXOKIACHUSA MMPAKTUKU, ITOJATOTOBKU K FOCyZ[apCTBeHHOﬁ HTOTOBOM aTTeCTaluu.

Pe3yabTaThl 0cBOeHHs JUCHUILIUHBI (MoayJisi) B1.0.25 MeHe:kMeHT

KO)_] u HaAauUMCHOBAaHUEC

HNHankaTopbl CCKPHUIITOPHI
KOMIICTCHIIMH A P ')1 P P

YHausepcaiabhble komnerenuuu (YK)

YK-2. Crocoben ompenemsite | YK-2.1. Onpenenser kpyr 3amad | 3HaTh: IEHCTBYIOIIEe 3aKOHONATEIHCTBO H

Kpyr 3agad B  pPaMKax | B paMKaX MOCTaBJICHHOM II€NH, | IPaBOBBIE HOPMBI, perynupyooue
MOCTaBJICHHOMN neiaun n | onpeacsiCT CBA3U MEKAY HUMU, HpO(beCCI/IOHaJ'II)HyIO JACATCIbHOCTD.

BLIGI/IpaTL OIITUMAJIbHBIC YMerh: MMpOBOAUTL aHAJIN3 MOCTaBJICHHOM
CHOCOOBI MX PEIIeHHUs, HCXOs LeJIn H (hopmynupoBath 3a1a4u,
us3 )Z[CﬁCTByIOHIHX IpaBOBbIX HCO6XOI[I/IMI>IC JJIA €€ JOCTHIKCHUA.

HOPM, HMEIOIUXCS PecypcoB Buaners: MeToaMkaMu pa3pabOTKU IETH U
U OrpaHUYEHUN 3a7a4.

Oowmenpogecccuonanbubie kKomnerenunu (OIIK)

OIIK-4. Cnocoben | OIIK-4.2. PazpabateiBacT | Ymerh

npeiaratb 3KOHOMHYECKH M | MPOEKTHI Pa3IMYHON | OCYIIECTBISITE COOp M KJIACCHU(UKALHUIO
(GuHAHCOBO  OOOCHOBAaHHBIC | HANIPABJICHHOCTH W 3(P(EKTHBHO | peneBaHTHOH WHpOPMAMU JUIS ONHCAHUS
OpraHu3alHOHHO - | ympaBisieT uMu; pOOJIEMBI:

ynpasiendyeckne pemreHus B | OIIK-4.3.Ilposuser AQHATU3UPOBATh u UHTEPIPETHPOBATD
npodhecCHOHATBHON WHULMATUBHOCTh M MOOWIIBHOCTh | (DMHAHCOBYIO, OYXTanTepCKyld W  HHYIO
JeSTeIbHOCTH UH(DOpMAILIUIO, COEPXKAIILYIOCS B OTUYETHOCTH

OpTraHu3aIii U BEJIOMCTB;

BBISIBUTH  MPOOJIEMBI, KOTOpPbIC  CIEIYyeT
pemarb, Ha OCHOBE CpPaBHEHHUS pEaTbHBIX
3HAUEHUN KOHTPOJHPYEMBIX MapaMeTpOB C
3aITAHUPOBAHHBIMY HJIH IPOTHO3UPYEMBIMU

CTpyKTYypa H colep:kaHHe JUCIHILIHHbI

4.1. CTpyKTYypa IMCUMIIJIMHbI

Bua yuebHoii padoTbr Beero IlopsiakoBbIii HOMEP ceMecTpa
5 6 7 8

O06mast TPyZOEMKOCTh IUCIUILINHEI Bcero (B 3.€.), B TOM uucie: | 2 3.e. 2 3.e.

KypcoBoii npoexT (pabota) He npedycmompeH (a

AyIUTOpHBIE 3aHSTHS BCETO (B aKaj. 4acax), B TOM YHCIIE: 34 34

Jlexun 18 18

IIpakTHyecKue 3aHATHsI, CEMHHAPHI 16 16

CamocrosiTenbHas paboTta BCero 38 38

3ager + +

O06masi TPyA0EMKOCTh AUCIUIIIIHEI 72 72

4.2. ConeprxkaHue JUCUUILJIMHbBI

Pa3nen 1. Beenenue B «MeHeT:KMeHT»

Tema 1.1. MeHeqskMeHT 1 ynpasiaenue. Llean ynpapaenus.

OTUMONOTHS CJoBa «MEHEHKMEHT». OTpenencHUs TOHATHA «MEHEIKMEHT». YTpPaBICHWE W PYKOBOJICTBO,
YOpPaBJIATh U PyKoBOAMTH. llenu m 3amaum IucuuIuiHbl «MeEHEIKMEHT». YIpaBileHUE - HCKYCCTBO, HAykKa,
¢yHKIMs, npouecc. YmpaieHue Kak orHomieHHe. CyOpekT M o0bekT ympasieHus. Koutyp ynpaBneHws.




IMoxgcucremsl cucTeMbl ynpaBieHWs. YIpapisiiomias M ynpasisemas cucrteMmbl. llean ¢yHKumoHupoBaHus wu
Pa3BUTHS OpraHU3alUK U Uenu ynpasieHus. CTpykTypa MeHemkMenTa. KommoneHTsl MeHemkMeHTa. OcoOeHHOCTH
JEATETbHOCTH MEHEPKEPOB PA3IMIHOTO YPOBHS ynpaBieHus. Ilorarue 3¢ ekTHBHOCTH MEHEIKMEHTA.

1.2. TeHe3uc HAYKH MEeHeIKMEHT

Hcropust BO3HMKHOBEHHMS W pa3BUTHS MeHEIKMEeHTa. OCHOBOINOJOXHUKM HAyYHOTO MCEHEMXKMEHTa. HaydHble
HamnpaBJCHUS W IIKONBI B MEHEDKMEHTE. Pa3BUTHE B3IUIAOB Ha MEHEMKMEHT. KoHIenTyalmbHBIE YCTaHOBKH
MEHEIKMEHTa. DOPMHUPOBAHUE U CTAHOBJICHNE LIKOJI MEHEKMEHTA.

1.3. IlpyHIMNBI yHIpaBJIeHUS] U METOABI YIIPABJICHHUS

[NonsiTve «npuHUMn ynpasieHus». Kinaccudukanust npuHIUNOB yrpasieHus. CructeMa NMPUHIMIIOB KJIACCHYECKOT0
Hay4Horo ynpasineHus. CoBpeMeHHbIE IPHUHLMIEI yrpasieHus. [lonstue «meronsl ynpasneHus». Kinaccudukarms
METOJIOB yIpaBiieHHs. MeToAb! BBITOTHEHHS (DYHKIMH YIPaBICHHUS.

1.4. CucTreMHO-CUTYalMOHHBII NOAX0/ B YIPABJICHUHU

KauecTBo ymnpaBneHus - (akTop HEOOXOAMMOCTH HCIIOJIBb30BaHMS B YNPABICHUM CUCTEMHOTO M CHUTYallHOHHOTO
oaxo10B. [To10keHNs CHCTEMHOTO M CHUTYaI[MOHHOTO TT0IX0/1a, UCTIONb3yeMbIE B yrpaBieHUH. CTPYKTypa CHCTEMBI
YIpaBICHNUS.

1.5. IIpo6JieMBbI TeOpUH M MPAKTUKH YIPABJIEHHUA

CoBpeMeHHbIE TCHJCHIMH B TEOPHU U TPAKTHKE ynpaBieHUs. OCOOEHHOCTH POCCUICKOM MEHTanbHOCTH. B3anmuas
OIIEHKA MOJOXKUTEIBHBIX U OTPULATEIBHBIX YEPT POCCHICKNX M aMEpHKaHCKUX MEHeIkepoB. Poccuiickoil moaenn
MEHEKMEHTA. [l03UTHBHBIE HPAaBCTBEHHbIE IIEHHOCTH M HX pOJIb B POCCHUICKOM MEHEIKMEHTe. [ eHnepHble
0COOEHHOCTH POCCHIICKOTO MEHEKMEHTA: JKeHIIMHBI B MeHemkMeHTe. ColManbHas OTBETCTBEHHOCTh OM3HEca M
rocy/apcTBa B OOLIECTBE.

Paznes 2 OpranuzanmoHHasi JMHAMHMKA

2.1. Opranusanys Kak cOMaJIbLHOIKOHOMHYECKAs cUCTeMa

OmnpeneneHue NOHTUS «opraHu3auys». Kiaccndukanus opranunzanuid. Opranuzanus - COUUaIbHO-I)KOHOMHYECKast
cucteMa. MoJienb CHCTEMHOTO ONMCaHMS oOpraHm3anyu. JKWU3HEHHBIH LMK OpraHu3alud. BHemHAs cpena
OpraHM3alliy U ee BIUAHUE. BHyTpeHHss cpena oprann3amum.

2.2. JIugepcTBo U CTHJIb PYKOBOJACTBA

Meremxep - npoecCHOHaNBHBIA yrpaBistomuil. [IoHATHS TuaepcTBa, pyKOBOACTBA, BIACTH U BIMAHUA. PakTOpHI
muaepcTBa MeHemkepa. [logxons! k onpeneneHnio 3¢pGEKTUBHOTO CTHIIA PYKOBOACTBA. Bimstane n Biacts. bamanc
BJIACTH B OPTaHU3ALNH.

2.3. YnpaBjeHue cONMAJbHBIMHU NPOLECCAMH B OPraHU3ALHHA

dopmanbHble W He(OpPMalbHbIE OTHOIICHHS B OpraHM3alH. JIMYHOCTH 4YejgoBeKa U €ro polieBble (YHKIMU.
[TpuunHBl BCTyIJICHUS 4YelnoBeka B He(OpMalbHYIO Ipynmy. 3HaueHHe HedopMaibHON rpynmbl. HedopmanbHas
rpynmna u HedopManbHei nuaep. @opManbHeii 1 HepopManbHbIH pykoBoaNUTeNb. O60CHOBaHHE HEOOXOIUMOCTH 1
BO3MO>KHOCTH yIIpaBJIeHUS HeQOPMAaIbHBIMH TPYIIIAMH M COLMAIBHBIMHU MPOIECCAMHU B OpTaHU3alMU. Y IPaBICHUE
KOH(JIMKTHOCTBIO B OpraHU3alnu. YTIPaBIeHUE COLHATbHO-TICUX0JIOTMYECKUM MUKPOKIMMATOM B OpraHH3alUH.
Pasznen 3 OcHoBHbIe GyHKIMU MeHEIKMEHTa

3.1. IIpouecc MIaHNPOBAHUS U LieJIeN0JaraHus

[MonsTHs «IITaHUPOBAHME» U KIIPOTHO3MpOBaHMey. [IpuHIMIEI TanupoBanus. [Iponece mranupoBanus. CyniHOCTb
W Ha3HaYeHHE MHCCHM OpPTaHU3allMd W TexXHoorms e¢ paszpaboTku. Llenmm opraHmzamum u MX KiacCH(UKaIMA.
Meroauka mocTpoeHHus nepeBa lenieil. OCOOEHHOCTH CTpAaTeTMUECKHX, TaKTHYECKUX W OIEpPaTUBHBIX LEINeH.
VYnopasineHune 1o ImensM. MeToabl IUITAaHHUPOBaHMA. MeXaHU3MBl OpraHW3alMM IUIAHOBOW JIEATENBHOCTH B
OpTraHU3aIHH.

3.2. Opranu3anoHHbIe CTPYKTYPHI yIpaBJIeHUs

[MonsiTus «opraHu3alOHHAsl CTPYKTypa ynpasiieHus». Kilaccupukanusi opraHu3alnoOHHbIX CTPYKTYD YIPaBICHUSL.
Kpurepun u mnokazarenu 3(pQeKTUBHOCTH OpPraHU3alMOHHBIX CTPYKTYp ympapieHusi. ®Daxtopsl 3ddexTuBHOCTH
OpraHU3alMOHHBIX CTPYKTYp ynpasieHus. [Ipuniumnsl hopmupoBanus 3QGEeKTUBHBIX OPraHU3aMOHHBIX CTPYKTYP
yIpaBJeHHUSI.

3.3. IIpouecc MOTHBALUM

Ionarue motuBanuu. CoaeprKarenbHble U NpoliecCyadbHble TEOPUU MOTUBALUH. Teopun «X», «¥Y», «Z». YcnoBus
3G PEKTUBHOTO TPAKTUYECKOTO MPUMEHEHHs] TEOPUH MOTHBAIMM B COBPEMEHHBIX POCCHHCKHX YCIOBHSIX. BuIbI
MOTHBaLUK. BUIBI cTUMyIMpoBaHusL.

3.4. IIpouecc KOHTPOJIA

[Monsarus, nenu, 3agay, HHCTPYMEHTHI yIIpaBieHUecKoro KoHTpois. [Iporecc xoHTposs. Bumgsl HeadhekTHBHOTO
KOHTPOJIsI. OMUOKU KOHTPOJISl. BUabl KOHTPOJIS.

Paznen 4. CBsi3ylomue npouecchbl B MEHEIKMEHTe

4.1. UudopMmanus B cucTeme yrnpanpjaeHus

[Nonsarue mapopmarmu. CoiicTBa ynpaBieHdeckoi HHPpopManuu. MHbpopmanms kak GpakTop KadecTBa YIPaBICHHUS.
TpeGoBanusi, mpenbsBIIeMble K YyIpaBieHdeckod wnHpopMmanuu. CucreMsl HHOOPMAIMOHHOTO OOECIeYeHUs
yIPaBJIEHYECKOH eI TebHOCTH.

4.2. Ilpouecc KOMMYHUKAIUIH

Ionstne <«oddexktuBHas kKomMMmyHuKanus». Kiaccudukanms komMmyHuKanmid. OcoOEHHOCTH HepOpMallbHBIX
koMMyHukanui. [Ipomecc kommyHukanmid. Paxtopsl, Bimsone Ha 3 (QEKTHBHOCTh 0OMeHa HH(pOpMaIHeH.




Mertop! noBbImeHUs PPEKTUBHOCTH KOMMYHHUKALMH. bapbepbl KOMMYHHKAIIHOHHOTO TIpOIEcca.

4.3. TIpouecc NpUHSTHS pelieHust

Vmpasnenueckoe pemeHue. Moaenu mpouecca NpUHATHS perieHud. DakTopsl, BIMAOMME HA KayecTBO
YIPaBICHIECKOTO peIIeHHsI. MeToAbl Pa3pabOTKH U NMPHUHATHS YHPaBICHUECKUX PEIIeHUH. Buasl ynpaBneHuecKnx
pemrennid. OnieHka 3pQEeKTHBHOCTH YIIPaBICHUECKIX PEIICHHI.

Oo0pa3oBarte/bHble TEXHOJIOTHMH

Jis moCTHKEHUS TTOCTaBICHHBIX IIeTieil penojaBaHys TUCIIUIDIHHEI PeaTH3YIOTCS CIEAYIOINE CPEICTBA, CIIOCOOBI
Y OpraHU3al[MOHHBIE MEPOTIPUSATHSL:

- M3Y4YEHHE TEOPETUYECKOTO MaTepuaya IUCLUUIUIMHBI Ha JIEKIMAX C HCIOJIb30BAHUEM KOMIIBIOTEPHBIX
TEXHOJIOTUH;

- CaMOCTOSITEIbHOE H3YyUYEHHE TEOPETHUYECKOTO MaTepuala JMCLUUIUIMHBI C HCHOoJb30BaHueM Internet-
pecypcoB, MHPOPMALNMOHHBIX 0a3, METOIUYCCKUX pPa3pabOTOK, CICIHMAIbHON yueOHOW W HaydyHOU IUTEpaTyphl,
CIIELMAIN3UPOBAHHBIX KOMITBIOTEPHBIX ITPOrpaMM;

- 3aKpeIUICHHE TEOPETHYCCKOTO MaTepHaja MPH MPOBEJICHUU MNPAKTUYECKUX paboT ¢ HCHOJIh30BAHHUEM
CICIIMATM3UPOBAHHBIX TPOTPAMM, BHIMOJIHCHHS POOJIEMHO-OPHUEHTHPOBAHHBIX, TOUCKOBBIX, TBOPUCCKUX 3aTaHUM;

- IIPUMEHEHHUE TECTOBBIX METOJIUK.

Hcnoab3yemblie pecypcbl HHPOPMALMOHHO-TEIeKOMMYHUKAIMOHHOH ceTH «Internet»; ungopmanuonusie Te
XHOJIOTHH, TPOrPaMMHBIe CPe/IcTBA U HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI

WHTepHeT-pecypcesl:

1. Hayunas snektponnast 6ubnuoreka «KubepJlennuka» [Dnexkrponnsiii pecypc]. — URL: http://cyberlenin
ka.ru/ (mata obpamenus 11.05.2023).

2. DkoHOMUYECKHiT KypHan Beiciieil mkonsl sxkoHomuku [nektponHbiii pecype]. — URL: https://ej.hse.ru/
(mata o6pamienus 11.05.2023).

3. Kypnan sxkonomudeckoit Teopuu [Anextpornsiit pecypc]. — URL: http://www.uiec.ru/zhurnal_yekonomich
eskoi_teori/ (mara o6pamenus 11.05.2022).

4, e-Library.ru [Onekrponnsiii pecypc]: Hayunas anexkrponnast 6ubnuoreka. — URL: http://elibrary.ru/ (nara
obpamenus 11.05.2023).

5. OnekTponHo-6ubmuoTeunas cucrema IPRbooks [Dmextponnsiii pecypc]. — URL: http://www.iprbooks

hop.ru/ (nata obpamienust 11.05.2023). — loctyn k cucteme coriacHo npasuiaam ObC 1 10roBOpOM YHUBEPCHUTETA C
9BC.

@DopMBbI TeKYyLIEro KOHTPOJIst

YCTHBIH ompoc, pedepar, TECTHI 110 TeMaM Kypca
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