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Temsl 1-7 peanusyroT cienyromue komrereHiuu -OIMK-4,YK-2

TecroBble 3anaHus 10 MEHEIHKMEHTY

Bapuanr 1

1. baarogaps pa3padorke HIKOJIBI YeJ0BEYEeCKUX OTHOLCHUN ObLIa:

A) co3nana TeopeTuyeckas 6a3a s IOCTPOSHUSI aBTOMATU3UPOBAHHBIX CUCTEM
YIpPaBJICHUS

b) BBeeHa B Hay4HbII 000POT KOHUEHIHS «4eIOBEKa YKOHOMUYECKOT O

B) nepeocmpiciena npaBuinbHOCTh KoHLeNUU @.Teilnopa u ero Teopum «KHyTa U
TIPSTHAKAY

') pazpaboTaHbl METO/IbI aHANIM3a PA0OTHI M pabOYero MecTa

2. O0bekT u3yyenust «MeHeIKMEHT»:

A) mporiecc ynpaBieHHs KaK MAaCCOBOE SIBJIEHUE
b) pykoBonutens u ero pabota

B) opranuzanus u ee ycTpoicTBO

') ynpaBiieHUECKHIl LMK U €r0 COCTaBIISIOIINE

3. CucTeMHBIH MOAX0 MCTOJIL3YETCS MPH ...

A) oObsiCHEHUH XapakTepa padoThl pyKOBOUTENICH

b) onpenenenun onTUManbHOTO CrIOcO0a PEIIeHUs YIIPaBICHUYECKOU 3a1aun
B) pacnpenenenun NoJTHOMOYNNA MEXKY TUHEUHBIMU U (YHKIIUOHATBHBIMH
PYKOBOIUTEISIMU

') BeIpaboOTKE MHUCCUM OpPTaHU3AIUU

4. Hayka «MeHeJIKMEeHT)» BO3HUKJIA B YCJIOBHUAX:

A) CTaHOBJICHUS KPYITHOTO OM3Heca

b) pocta akTUBHOCTH TPYASIIUXCS, pacliBeTa MPO(COO3HOTO ABMKEHUS
B) kpaxa 3moxu «cBOOOJAHOIO MPEANPUHUMATEIbCTBAY

I') nepexona x abpruuHOMY MPOU3BOJICTBY

5. KiiroueBoe nNoHsiTHE IIKOJIbI HAYKH YIIPABJICHUA:
A) OyHKIUA

b) TpynoBast Hopma

B) Uenopeuecknii pakTop

I') YpaBnenueckas 3aiaya



6. IIponeccHbIi MOAXO0 MO3BOJIIIL:

A) aBTOMaTH3UPOBATh YACTh MPOIIECCOB yIPABICHHUS

b) mmpoxo ucmoib30BaTh MaTEMAaTHUECKUE METO/IBI B YIIPABICHUH

B) UCKITI0YMTH HAayYHBIN MOUCK JIYYIINX BApUAHTOB PEIICHUN, KaK CBOCOOPa3HOTO
JIeKapCcTBa OT BCeX OOJIe3HeH

I') npu3HaTh (hakTOPHI BHEITHEH CpPellbl K OTPA0O0TATh METOIMKH X aHAIHA3a

7. Yesi0BeK B mpouecce NPOU3BOACTBA PACCMATPUBAETCS KAK KUBas
MAalIMHA, TPeOyouasi peryJIupoBKI» MPeICTABUTESIMU HIKOJIbI

A) HayKu ynpaBlICHUS

b) nayuHoi

B) knaccuueckoit

[') yuenoBeyeCKUX OTHOIICHUMN

8. IIpu cucTeMHOM MOAX0/1€e PAa3BUTHE OPTrAaHU3ANUN TPAKTYETCH KaK
npoiuecc:

A) pacuupeHus MacITaboB eI TEILHOCTH

b) nepexona Ha HOBBIN JKM3HEHHBIN LIUKJT

B) usMeHeHust yCcTpocTBa CUCTEMBI YIIPaBICHUS

') HEenpPEepBIBHOTO COBEPIIICHCTBOBAHUS TEXHOJIOTHYSCKON MTOCUCTEMBI

9. Yesr0BeK B npouecce NpPOM3BOJACTBA PACCMATPUBACTCH KAK «AKTHBHBIH
(¢akrop, TpedyrOUMA 0CO00r0 BHUMAHMS» MPEACTABUTEJIAMHU IIKOJIbI:

A) xnaccuyeckomn

b) nayunoi

B) Hayku ynpaieHus

') yenoBeuecknx OTHOIIEHUMN

10. B pamkax mkoJibl YeJI0BeYeCKMX OTHOLIEHNH ObLJIM pa3padoTaHbI:
A) OCHOBHBIC TEOPHUH MOTHUBAIIUHI

b) npuHIIMIIBI HOpMUPOBAHUS TPyAa

B) npuHIMIBEI onpeeaeHuss HOpMbI YIIPaBIsIEMOCTH

') ocHOBHBIE TpHEMBI (hOpMATTU3AINH YIIPABICHUYECCKUX 3a1a4

11. B kayecTBe 00bEKTA PACCMOTPEHUS IPU CUCTEMHOM IOJAX0/1€¢ BBICTYIIaeT:
A) cutyauus

b) cBszyromuii mporiecc

B) ynpasnenueckas 3agaya

I') opranuzarus

12. CuTyauMOHHBbII MOJXO0/ MO3BOJIHII:

A) IIMPOKO UCIIOJIB30BATh MATEMATUYECKAE METO/BI B YIIPABICHUH

b) npusHath pakTOpHl BHEIIHEH Cpelibl U OTPadOTaTh METOJMKU UX aHAINU3a
B) aBTOMaTu3upoBaTh 4acTh NPOLECCOB YIPABICHHUS



') uCKIIOYNTH HAYyYHBIHM MOUCK JIYYIINX BAPUAHTOB PEIICHUN, KaK CBOCOOPa3HOTO
JeKapcTBa OT BceX 0ose3Hen

13. O0beKT u3y4eHus B HIKOJIE YeJIOBEYeCKUX OTHOLCHMIA:
A) IIpouecc ynpasieHus

b) 3akonbl B3auMoAeCTBUSI 00bEKTa U CYOBEKTa YIPABIICHUS
B) PaGouee MecTo u BBINOJHAEMAas: HA HEM paboTa

') OtnenbHas ynpaBieHYeCKas 3aa4ya

14. OcHOBHOI1 MeTO MCCICAOBAHUS, HCI0JIb3YeMbIii HAYYHOU LIKOJIO0M
yIPaBJICHUA — ...

A) mocTpoeHnue MaTeMaTUYECKON MOJIETN

b) onpocer

B) anayini3 HaKOIJIEHHOTO OTIbITa

') xpoHomeTpax

15. IlpeacraBiienue 006 00beKTe pacCMOTPEHHsI PH MPOLECCHOM MOAX0/1€e:

A) Bce MeHsETCS: cpefia, OpraHu3aIys, 3a/1a4u yIpaBICHHUS

b) MeHsieTcsa BHEIIHS cpelia, TOIBKO MOATOMY JOJDKHA MEHATHCS OpraHu3aius

B) mo6as ynpapneHdeckas 3agada MOXKET ObITh IMPE/ICTaBJICHA B BUJIC
MaTeMaTH4YECKON Moaenu. [IpourpeiBanne CUTyallMy HA 3TOW MOJAEIH U TTO3BOJISIET
YOPaBJISATh MPABUIBHO

') u3MeHeHul HEeT: yrpaBJIeHUE €CTh MPOLECC, OCYIIECTBISEMBbII B JIFOOOH
OpraHu3aluy Mo o0IIel cxeme

16. CemanTHKA 3TO:
A) BUJ yNIpaBJIEHYECKOTO BO3/ICUCTBHUS;

b) nayka usyyaromasi croco0 MCIOJIb30BaHUS CJIOB M 3HAYCHUS Tepe/laBacMble
CJIOBaMH;

B) Teopetuk B o6nactu ynpasnenus B.B. Cemantuk
17. Muccusi opranu3ainuu 3710:

A) ocHOBHas (00111as1) KaK MOXHO THYHEE CHhOPMYJIMpPOBaHHAs 11EITh
OpraHu3aIuu;

B) KOHKPCETHAs, BBIPAXKCHHAA B DOKOHOMHUYCCKUX ITOKA3aTCIIAX LHEJIb OpraHu3aluun.

18. B pamkax cTpaTeru4eckoro njaHMpPoOBaHUS PeHIAIOTCS CJeYHIIHe
3a/a4u:

A) Pacnipenenenue pecypcos;

b) amanramus k BHENTHEN cpeie;



B) BHyTpeHH:s KoopAMHALINA U (POPMUPOBAHUE CTPATETHUECKOM
OpPTraHU3allMOHHON KYJIbTYPBI;

') nmpaBUIBLHBI BCE OTBETHI.
19. YupasiieHueckoe 00c/iel0BaHue NPEANPUATHS 3TO:
A) paccTaHOBKa KOHKPETHBIX PYKOBOJIUTENICH U KOHTPOJIb UX JACSITEIbHOCTH;

b) onienka GyHKIMOHATBHBIX cep ASATENBHOCTU MPEANPUATUS U aHATIU3,
HaIlpaBJICHHBIN Ha BHISIBIICHUE €€ CTPATETUYECKU CUIIBHBIX U CIA0bIX CTOPOH.

20. IIpu BbIOOpE CTPaTeruM COKPAIICHUA MOKET ObITh Peain30BaAH BAPUAHT:
A) TuKBUALUS;

b) yacTuuHas JIMKBUIALINS;

B) cokpatienue u nepeopueHTAINS,

') coueranue nepeurcaeHHbIX BAPUAHTOB.

Bapuant 2

1. KTo Takoi (popMaJIbHBIIM JHIEP:

A) OnuH U3 YICHOB TPYIIIBI, YTO BJIAJIEET CUIION JJMYHOTO BIUSHUS HA IPYTHUX.
b) PykoBoauTenb KOJIJIEKTUBA, KOTOPBIN MOJIB3YETCs TAHHOW €My CITy>KeOHOU
BJIACTBIO.

B) LleneycTpeMieHHbII MEHETKED.

I') 'maBHBIN crieUAIKUCT.

2. I'pynnbl pa0OTHUKOB /IeJISIT HA TAKHE KATErOPHUH:
A) ®opmanbHbie 1 HeQOopMabHBIE.

b) IIpocThie u cCloKHbIE.

B) OTKpBIThIE U 3aKPHITHIE.

3. OTMeThTE KaKHe U3 HUKeNePeYHCICHHBIX MPeAJI0KeHU He ABJIAITCH
NPU3HAKAMH KOJLICKTHBA.

A) Hannune HemocpencTBEHHBIX IPOU3BOICTBEHHBIX CBS3EH.

b) Hayninune BBICOKO# aKTUBHOCTH.

B) [lcuxonornueckuii Kammar.

') O6mHOCTD 1IeNIeH U 3a1a4.

4. Ha3zoBuTe NPpUYMHBI KOHQJIUKTOB:
A) Ilcuxonmoruyeckas COBMECTUMOCTD
b) Konkypennus.



B) Pexxumebl Tpyaa v oTAbIXA.
I') CotpynHuuecTso.

5. [lyTh pa3penieHus1 KOH(PIUKTOB:
A) IIpemupoBanue.

b) Kommnpomucc.

B) Iloe3nka Ha mpupoy.

I') 'macHoe oOcyxneHue.

6. Ctpecc —310:

1. Ileperpy3ka HEpBHOU CUCTEMBI.

2. PaccesHHOCTb.

+ 3. BeretaTuBHO-TICUXOJIOTHYECKOE COCTOSHHUE.
4. YBoJIbHEHUE C paOOTHI.

7. PykoBoauTe/ b ABTOPUTAPHOIO0 CTWISA PYKOBO/JCTBA:

A) MHuoro paboTtaet, TpedyeT 3TOro OT APYTHX.

b) Muoro pabotaem cam.

B) JlenuTcs BnacThio ¢ NOJYMHEHHBIMHU.

I') leHuTh MOTYMHEHHBIX.

8. PykoBoauTesb 1eMOKPATHYECKOI0 CTHJIA PYKOBOACTBA.
A) He Tepnut KpUTHKWU.

b) XKnet ykazanuii cBepxy.

B) U30eraet koH(MIUKTOB.

I') KonnernaneHo pemaet npoOsieMbl KOJIEKTUBA.

9. TexHo/10TUsI MPUHSATHS YIPABJEHYECKUX pellleHuii B MOPSAKe X
pa3pelieHusl.

A) Onobpenue.

b) Peanuzanus.

B) [NoaroroBxa.

10. Yro oTHOCHUTCSH K METOAAM NPUHATHS YIPABJICHYECKUX PelIeHHI:

A) Mo3sroBas aTaxa.

b) Opranuzanusi.

B) ®opmynupoBka.

[') ®opma KOHTPOJIS.

11. Ha yBepeHHOCTH B TOM, 4TO 32 ONpeeJIeHHYI0 BHINIOJTHEHHYIO padoTy
YyeJIOBEK MOJYYHT BO3HATPAKACHHE OCHOBBIBACTCS CJIEAYIOIIAs TeOPHUs
MOTHBALMH:

A) CnpaBenmBoCTH;
b) [TorpebHocTeit;

B) Bo3narpaxaenuii;



I') Oxunanuii;
) IlpennonoxeHui.

12. B coorBeTcTBUM ¢ KOHUenuueit MeCcKoOHA OCHOBHBbIE (001ue) GQyHKIMH
YIPaBJEeHUA PeaJM3yI0TCS B CJIeYIOIeM MOPsAKe:

A) I1nanupoBanue, opraHu3aiysi, MOTUBALIMS, KOHTPOJIb;

b) Opranuzanus, miiaHupoBaHue, KOHTPOJb, MOTUBAIIUS;

B) [InanupoBanue, opranuzanus, KOHTPOJIb, MOTUBALIUS;

[') MoTtuBanus, KOHTPOJIb, IIIAHUPOBAHKE, OPTaHU3ALINS;

) Ctparerus, miiaHUpOBAHKUE, OpPTaHU3AIIMS, KOHTPOJIb.

13. Koraa ocymecTBisieTcsl 3aKJIIOYUTEIbHbIH KOHTPOJIb B OPraHU3aluu?
A) Jlo hakTyeckoro Havasia BBIIOJHEHUS padoT;

b) [locne, BbITIONHEHMS 3aIJITaHUPOBAHHBIX padoT;

B) B xozne npoBeneHus onpeaeneHHbIX padoT;

I') Torpa, korna yno0HO pyKOBOJIUTEITIO;

M) Ilocne nocTukeHusi TOCTaBICHHBIX IIEJICH.

14. Koraa ocymecTBisieTcsl TEKYIIHil KOHTPOJIb B OPraHU3aluu?
A) Tlociie BBITIOIHEHUSI OTIPEACTICHHBIX PadoT;

b) 1o pakTnyeckoro Hayayia BHIIIOJIHEHHSI ONIPEAEIIEHHBIX padoT;

B) B xoze npoBeneHust onpeaeaeHHbIX padoT;

I') Torpa, korna yno0HO PyKOBOJIUTEITIO;

) Torna, koraa yn1oOHO KOJUIEKTHRBY.

15. Yrto oOecnieunBaer ynpaspjeHuyeckass GyHKUus «<MOTHBALMSA» ?
A) JocTuxeHre TUYHBIX 11eJIeH;

b) [ToOyxnenne paboTHUKOB K 3(PPEKTUBHOMY BBITIOJIHEHUIO TIOCTABIICHHBIX
3amad;

B) McnosniHeHne NpUHATHIX YIIPABICHUECKUX PEIICHUII;
I') ObecnieueHne OSCCIIOPHOTO BIUSHHS HA TTOAYMHEHHOTO;

) IToOyxnenue pabOTHUKOB K JESATEITbHOCTH.



16. Ecaiu Bam nipuieTcsi 00bSICHATD, YTO NPeACTABJIACT c000i QyHKIMA
MOTHBaNuHu, TO Bbl ckaxere, 4T0 3T0:

A) Ipouecc 1OCTHKEHHSI IOCTABIEHHBIX MTEPE] aIMUHUCTPALMEN LENeH;
b) IloGyxnenue ceds kK 3¢ (HEeKTUBHOMN NEATEIHHOCTH;

B) Ilporniecc moOysxaeHus ceds u Ipyrux K 3pHEKTUBHON NESITEIHHOCTH
JOCTHKEHMSI TIOCTaBJICHHBIX MIEpe]l OpraHu3aIiel mesei;

') Crioco6 BiIMSHUS HA MIEPCOHA C IETBIO TIOCTHXKCHHUS TIeTICH;

J1) Mexanuctuueckasi OpraHu3aiivs;

E) JlunamMuuHas opraHu3anmsi.

17. Onpenensirorcs ciaeaywimme Gpasbl KU3HEHHOT0 HUKJIA OPraHU3AIMU:
A) Co3nanue, CTaHOBIICHHUE, Pa3BUTHE, BO3POXKICHUE;

b) Poxnenue, 3penocts;

B) Poxnenue, 1eTCTBO, FOHOCTh, 3pEJIOCTh, CTAPEHUE, BO3POKICHUE;

I') Poxxnienue, 3penocTh, BO3POXKJICHHE;

J1) Co3nanue, pa3BuTHE, 3pEI0CTh, CTApEHUE.

18. K 0CHOBHBIM COCTABJISIIOLIUM JJIEMEHTAM BHYTPEHHEH Cpeabl
OPraHU3alHUN He OTHOCATCS:

A) IloTpebuTenu, KOHKYPEHTbI, 3aKOHBI;

b) Llenu, 3agauu;

B) [lepconain, TexHomoruu;

I') CtpykTypa ynpaBieHus;

1) Tlorpeburenu.

19. Yro ciexyer moHMMATH MO MUCCHEH OPraHM3aluu?
A) OcHOBHBIE 33/1aHUS OpTraHU3ALINY;

b) OcHOBHBIE QYHKIIMN OpTraHU3ALINH;

B) OcHoBHOE HamnpaBiieHHE EATEIbHOCTH;

') UeTko BbIpaKEHHbIE TPUUUHBI CYLIECTBOBAHUS,

J1) OcHOBHBIE TPUHLUIIBI OPTaHU3ALUH.



20. Ecan Bam npujercsi 00bSACHATH 4TO cJielyeT IOHUMATh MO/
opranusanuei, Bol ckaxere, 4To 310

A) OObearHEeHNE JIO/ICH IS BHIIOTHEHHS OMPEICICHHBIX paldoT;

b) Co3narenbHOe 00bE€IMHEHNE JIOAEH, KOTOPOE JEHCTBYET HA OCHOBAaHUU
OIpEIEJIEHHBIX MTPOLEAYP U MPABUJI U COBMECTHO pEaNIU3yeT ONpPEIEICHHYIO
IporpaMMy WU 11eJIH;

B) I'pynna srozeil, KoTopble COBMECTHO PEaiu3yIoT OIPeiesIEHHbIE POTPAMMBI; .

I') I'pynna nrozaeit, KoTopble 00bETUHSAIOTCS HA OCHOBE CUMITATUU JIPYT K JAPYTY
JUTSL peau3aliy JTNYHBIX 1eNeH;

1) O6benuHenue rojel Mo HHTEepecaMm.

Bapuanr 3

1. lenerupoBanue 310:

A) IlocTanoBka 1ieseil nepes KeM-T0 ¥ OJJHOBPEMEHHO MPEAOCTABICHUE EMY
CPEICTB JUIS €€ TOCTUKECHUE;

b) nporecc 6ecco3HaTeNbHOTO OTOXKIECTBICHUS Ce0sI C IPYTUM YEJIOBEKOM;
B) koH(]IUKTHOE CONEPHUUECTBO MEXKIY (hrupmamu.
2. Komanga sTo:

A) BUJ TPYNIIBI B OpTaHU3AIMH, HAXOIICCs Ha 60siee BRICOKOW CTYyTIeHU
pa3BUTHS,

b) Bun rpynnel B Opranu3anuu, HaxoAsuieiicss Ha 0oee HU3KOW CTYTeHH
pa3BUTHSL.

3. Baacrtb onpegeJisier:

A) 4TO 4eJIOBEK MOXKET CIeaTh;

b) 4T0 yenoBeKk UMeeT MpaBo CAeNaTh.
4. AjanTanus dTO:

A) mporiecc NpUcnoco0IeHUs JIMYHOCTH, OPraHu3alii K U3MEHEHUSIM BO BHEUTHEHN
cpene;

b) npouecc ycBoeHHs TpyNIIOBBIX NPAaBUI U IIEHHOCTEH;

B) HHCTpYMEHT CTpaTErnuecKoro MiIaHupOBaHUSI.



5. MeHTaauTeT 310"

A) poriecc oOMeHa u nepegaun nHPopMaIuu;

b) BHyTpeHHee no0yKIeHHe WHIUBU/IA WIH TPYIIIbBI K JesTeIbHOCTH;
B) ymoHacTpoeHue 1 CBSI3aHHBIE C ITUM >KMU3HEHHBIE MTO3UIUH.

6. Cuneprusm 3to:

A) COBMECTHOE JICMCTBUE UHAUBUIOB, TP KOTOPOM PE3yJIbTAT HAMHOI'O
MIPEBOCXOIUT COBOKYITHYIO BO3MOKHOCTb OTJICIIbHBIX €€ UCITOJTHUTEIIEH;

b) To ke camoe, 9T0O ¥ SMEPIKEHTHOCTD;
B) [IpaBunsuo A u b
7. ®pycTpanus 3T0:

A) TICHXMYECKOE COCTOSTHUE, BO3HUKIIIEE BCIIEACTBHE PEATBHON WITH
BOOOpakaeMoil IoMeXHu;

b) knaccudukanusa GopM noBeAeHUs MyTEM MOABEAEHUS O U3BECTHBIE WU
KQKYIIHECS U3BECTHBIMA OCHOBAHUSI.

8. OcHOBHBIE THIIBI OIOPOKPATHYECKUX CTPYKTYP:
A) JIuneitHo-pyHKIMOHaNbHAsA U JIMBU3HOHATBbHAS;
b) [IpoekTHbie, MATPUYHBIE U OpUTATHBIE.

9. OcHOBHBIE METO/bI YIIPABJICHHUS NEPCOHAJIOM:
A) AIMUHUCTpATUBHBIC,

b) sKOHOMHUYECKHE U COLMAIBHO-TICUXOJIOTUYECKHUE;
B) BepHo A u b.

10. ITogaTIMBOCTH JMYHOCTH PeaibHOMY WJIH BOOOpaKkaeMOMYy 1aBJICHHUIO
rpynmnbl, KOTOPOe NPOSIBJIsieTCs B U3MEHEHNH COOCTBEHHBIX YCTAHOBOK
Ha3bIBAETCH:

A) JIugepcTBo;
b) Kondopmuszwm;
B) Korautususm.

11. K BHyTpeHHel cpe/ie OTHOCATCH:
A) IocTaBuIuKu, TpyA0BBIE PECYPCHI, 3aKOHBI U YUPEKICHUS TOCYIAPCTBEHHOTO
peryiIupoBaHusl, IOTPEOUTENN, KOHKYPEHTBHI;



b) CocrosiHue sKOHOMHUKH, U3MEHEHUS B NIOJINTUKE, cOLMaibHas KynbTypa, HTII,
TEXHOJIOTHH, TPYIIIOBBIE HHTEPECHI, MEKTyHAPOAHAS CPENa;

B) + Lenu, xaapsl, 3a1a4u, CTPYKTypa, TEXHOJIOT U], OpraHU3allMOHHAs KYJIbTYpa;
I') I1nanbl, IpOrHO3bl, OPraHU3aLMOHHAS CTPYKTYpa, MOTUBALMs, KOHTPOJIb ;

1) [lapTHEpBI, IEPCOHAI, COLIUATBHO-TICUXO0JIOTMUYECKHUE YCIOBUSI.

12. Tect no meHemkmMeHTy. K BHelIHeH cpeie OpraHu3anun HEMpPsiMoro
AEHCTBUSA OTHOCATCSH:

A) IlocTaBuiuky, TpyJOBBIE PECYPCHI, 3aKOHBI H YUPEKIEHUS TOCYIaPCTBEHHOTO
PEryIUpOBaHHUS, TOTPEOUTETN, KOHKYPEHTHI;

b) CocrosiHue sKOHOMUKH, U3BMEHEHUS B NIOJIUTUKE, cOLMaibHas KynbTypa, HTII,
TE€XHOJIOTHH, TPYIIIIOBBIE HHTEPECHI, MEKIyHAPOIHAS CPENA;

B) Lenu, kaapsl, 3a1a4u, CTPYKTypa, TEXHOJOT U, OpTaHU3ALMOHHAs KYJIbTYpa;
I') I1nanbl, IporHO3bl, OPraHU3aLMOHHAS CTPYKTYpa, MOTUBALUS, KOHTPOJIb;

1) [lapTHEpBI, IEpCOHAI, COLIUATBHO-TICUXO0JIOTMUECKHUE YCIOBUSI.

13. Kakue npuHOUNbI MEHEIKMEHTa 000CHOBAJI B CBOCI KHUTe
«HukomaxoBasi 3TUKa» IpeBHerpevYeckuii punocodp Apucrorein?
A) DTHUYeCKHE U CTETUYECKUE TPUHITUIIBI;

b) Oprann3zanioHHbIE;

B) KopnopatusHnsie;

') MopasibHble TPUHLIUIIBL

) Cnenuduueckue MPUHIIUIIBL.

14. Kak M07KHO 00BSICHUTDH CYHIHOCTh NPUHLIHUNA «IIOAYHHEHHOCTh JMYHOI0
HHTepeca o0emMy»?

A) B opranuzanmu Bceraa JOJKEH YUUTHIBATHCS TOJIBKO JIUYHBIN UHTEpEC
PYKOBOAMUTEIIEH OPraHU3aLINH;

b) UnTepec ogHoro paboTHUKA AOKEH MpeodiagaTh HaJl MHTEpECaMU
OpraHU3aLMHU B LIEJIOM;

B) UnTepec oTaenbHbIX MEHEIKEPOB T0JDKEH NMpeoliaiaTh HajJl HHTEpecaMu
OTJEJIbHBIX IPyNN paOOTHUKOB;

[') B opranusamuu HHTEpEeCh OJJHOTO paOOTHUKA WK TPYMIbI HE JOJIKEH
npeo0aaTh HaJl MHTEPECAMH OPTaHU3ALMHU B LIEJIOM;

J1) lnTepec opranu3anuu He JOJKEH Mpeo0aaaTh Hall MHTEpecaMu KOJUIEKTHBA.

15. Yro npeaycMaTpuBaeT JUCUUILJIMHA KAK NMPUHIIMII MEHEIKMeHTa?

A) BrinosiHeHne BceMu paOOTHUKaMU TTOCTABIICHHBIX 3a/IaHU;

b) Yerkoe npuaepkuBaHue aIMUHUCTPALMEN TPEANPUATHS U €T0 MEPCOHATIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOTO JIOFOBOPA U KOHTPAKTA;

B) BrinosHeHne MeHeKepaMy TOCTABJICHHBIX 3a1aHUT;

') BrimonaeHne paboTHIKAMU arirapaTa yIpaBJIeH!s TOCTaBICHHBIX 3aJJlaHUN;
J1) TlomHoe mogurHEHNE pAOOTHIUKOB PYKOBOISAIIEMY aIImapary.

16. UTo 10/5KHBI 0TPAXKATH COBPEMEHHbIe NIPUHIMIIBI MEHeKMeHTa?



A) OcHOBHBIE 32aKOHOMEPHOCTH YIPABJICHHUS;

b) OcHoBHBIE CBSI3U, KOTOPBIE CKJIABIBAIOTCS] B CUCTEME;

B) OcHOBHBIE OTHOILIIEHUE, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

I') OcHOBHBIE CBOWCTBA, CBSA3U U OTHOILIEHUS YIIPABJIEHUSI, KOTOPbIE
CKJIaJIbIBAIOTCSI B CCTEME;

1) O6s13aTenbHOE HAIMYHUE LIETU IPU YIIPaBICHUU.

17. Yro siBJIsieTCS OCHOBOM yNpaBJjeHUs KaKoil 100 cucremMbl?

A) IIpyHIMIIBL, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS XO341CTBOBAHUS;
b) MeToibl MEHEIKMEHTA;

B) ®yHKINHA MEHEKMEHTA;

[') ®uHaHCOBBIE peCypChl;

JI OOBEKT MEHEIHKMEHTA.

18. I'1e M0 MHEHHIO 0TEYEeCTBEHHBIX U 3aPY0eKHBIX CICHUAINCTOB
MeHeIKMeHTa (JOpMHPOBAIACH IPAKTHKA YIIPABJICHUS OpraHu3anueii?
A) B lllymepuu, Makenonuu, Pume, Kuesckoii Pycu;

b) B Kuesckoii Pycu;

B) B Pume u Ulymepuu;

I') B lllymepun u Makenonuu;

1) B Pycckoit umnepuu.

19. IToaxoa, KoTOpBINA TPeOyeT NPUHATHS ONTHMAJIBHOIO PELICHUs, KOTOpoe
3aBHCHUT OT COOTHOLLIEHHMSI B3aMMOAEHCTBYOIINX (aKTOPOB - ITO:

A) CuryalluoOHHBIN MOAXOJ;

b) CucremHblii MOIX0T;

B) [Ipoueccublii moaxom;

I') [loBenenyeckuii MoaAXo0m;

10) Texymuii moaxo.

20. Eciiu ynpaBJjieHMe pacCMaTPUBAaeT BCe MPOLECChl U sIBJIEHUS B BUJIe
LeJIOCTHOM CHCTEeMbl, KOTOPasi UMeeT HOBbIE Ka4ecTBAa U (PYHKLMH, KOTOPbIE
OTCYTCTBYIOT Yy 3JIEMEHTOB, KOTOPbIE MX COCTABJIAAIOT, TO Mbl HM€EEM J1eJI0 C:
A) IloBeeHUECKUM MOIXOA0M.

b) [IporieccHbIM MOIX0A0M;

B) CutyaninoHHbIM MTOAX0I0M;

I') CucteMHBIM MOJIXO/I0M;

1) Texymum moaxo1oM.






