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AHHOTALUA
paboyeii mporpaMMbl y4eOHOM JUCHUNIMHBI

b1.B./IB.01.01 «AndopMalnoHHbIe TEXHOJOTHN B PEMHKMHMPHHIE OM3HEC- MPOIECCOB»

Hanpagaenue noarorosku 6akagaspuara3s.03.019koHomuka
IIpoduis: Hndposas 3xoHOMHUKA

Heabio ocBoeHus yueOHON AUCIUILTUHBI «HPOPMAITMOHHbBIE TEXHOJIOTUU

B PCHHKUHUPHUHTE OU3HEC- TPOIIECCOBY SBISETCS O3HAKOMIICHUE CTYIEHTOB C COBPEMEHHBIMU
TEXHOJIOTUSIMU: OPraHU3alUK PaboT M0 PEUHKUHUPUHTY OU3HEC-TIPOIIECCOB;

pa3paboTKu MPOEKTa PEUHKUHUPHUHTA OU3HEC-TTPOIIECCOB; METOI0JIOTHH MOJCITUPOBAHUS
OH3HEC-TIPOIIECCOB.

Mecto nucuuniaunbl B ctpykrype OIIOII BO éakanaspuama

Jucnunnaa « HbopMannoHHble TEXHOJIOTHU B PEUH)KUHUPUHTE OM3HEC-
IMIponecCOB» BKIIIOYCHA B BAPUATUBHYIO 4YaCThb 00s13aTeNIbHBIX JUCHUITIIINH OCHOBHOM
npodeccroHaNbHOM 00pa30BaTENHHOM MTPOTPaMMBI aKaIEMUYECKOT0 OakajaBpHuara 1o
HaIpaBJICHUIO TOATrOTOBKM OakanaBpuaTa38.03.010konomuka [Ipoduns: Hudposas sxonomuka
, u3y4aercs B 8 cemectpe. s n3ydeHHs AUCIMIUIMHBI CTYCHTY HEOOXOAMMBI 3HaHHUS B 00JIaCTH
CJICAYIONIMX JTUCIHUILINH: « DKOHOMHUECKas Teopus», «MHpopmaTkay, «MaremaTukay.

Pe3yabTaThl 0OCBOEHHS JUCHUILINHBI (MO1YJIs1)

Kon u HNuagukaropbl Jdeckpunropsl
HAaUMCECHOBaHUE
KOMIICTCHIIUU
IK-1.Cnocoden IIK-1. BeisBnsier 3HaTh:
€031aBaTh HOBBIE 0COOCHHOCTH, OTPAaHUYCHHUS U -MaTeMaTHIeCKHe METOAbI HU(POBOH
Ou3Hec-MoO€eJIM B BO3MOXHOCTH TEKYIIEH TpaHchopMaIuy;
YCJI0BHSAX O6u3HEeC-MOJeT KOMIIaHUU -METO/IbI KOHCTPYMPOBAHHUS aJITOPUTMOB
nudpoBu3anuu OU3HECA IIK- 1.2. Pa3pabatbiBaet u udpoBoii TpaHchopMaIum;
000CHOBBIBAET BapHAHTHI -KpPUTEPUH OIICHKH pe3yibTaTa B 001acTH
LIeJIeBBIX OnM3HEeC-MoeIen uudpoBoii TpaHchopManuu;
KOMIIaHHMH, B OCHOBE KOTOPBIX Ymern!
JISKUT IPUMEHEHHUE -popmynupoBats nenm u 3ana4n THGPOBOI
1 (POBBIX TEXHOJIOTHH TpaHchopMaIu,
-IPUMEHATH METO/1bl UMUTAllMOHHOTO
MO/JIETTUPOBAHNS;
-M3MepSATH MOKa3aTeIl ON3HEC-TIPOLIECCOB;
Baagers:

-HaBbIKAMH [TPUMEHCHHS MATEMATHYSCKUX
METO/0B B u()pOBOii TpaHCHOPMALINH,
-HaBBIKAMH MTOCTPOCHHUSI IU(DPOBBIX MOJIENEH
OM3HEC-TIPOIIECCOB,

-HaBBIKAMH OIIEHKH OM3HEC-TIPOIIECCOB

T1K4. 1. O6ecneunsaer coop, 3HaTh: TEOPETHYECKUE OCHOBBI

IIK4.Cnocoben aHanm3, 00pabOTKy JOCTOBEPHON pa3paBOTKH IeNeBBIX Gu3HeC-Moeeii
OCYIIeCTBJIATH nHpopmanuu 17151 GOpMyINPOBKH

pa3padoTky KJIFOUEBBIX XapPaKTEPUCTHK U KOMITAHUH

KOHLENTYaIbHOMH 0CcOOCHHOCTEH IIIaTeKHOM

MojeJu, Ou3Hec-IIaHA CUCTEMBI YMeTh: pa3pa6aTLIBaTL 1 000CHOBEIBATH
Pa3BUTHS U CHCTEMbI BapHUaHThI HCJICBBIX 6H3HeC-MOIleJ'IeI71
ynpaBJeHUsi pUCKAMH KOMIIAHHH

B IIATEKHOM CHCTEME
Bnaners: MmeTomamu u HMHCTPYMCHTAMH
pa3paboTku Ou3HEC-MOeNell KOMIaHUH
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[IK4. WN2. OcymecTBuseT
9KCIEPTHOE YIaCTHE B
MOJArOTOBKE OM3HEC-IIJIaHA B
YaCTH OPTaHU3AHOHHBIX U
TEXHHYECKHUX BOIIPOCOB
OpraHU3alluK U Pa3BUTHUS
IJIATEXKHON CUCTEMBI

[1K 4. 3. Pa3pabarbiBaeT
MpaBUJIa TUIATSKHOW CUCTEMBI B
COOTBETCTBUH C TPESOOBAHUSIMH
3aKOHOJIATEIbCTBA U C YICTOM
PHCKOB

3HaeT: OCHOBHBIE ACIIEKTHI COCTABIICHHUS
OM3HEC-TUIaHa BYACTH

OpraHM3alMOHHBIX HTEXHHYECKUX BOIIPOCOB
OpraHM3allMK U Pa3BUTHUS ILTATEHKHON
CHCTEMBI

YMmeeT: apryMeHTUPOBATH CBOIO TOUKY
3peHHs U IPUHAMATD

9KCIEPTHOE YYACTHUEB TOATOTOBKE
Ou3HeC-IIaHa

Biageer: 0CHOBHBIMH METOIAMU
[IOJATOTOBKH

OM3HEeC-IUIaHa BYACTH

OpraHM3alMOHHBIX HTEXHHYECKUX BOIIPOCOB
OpraHM3allMK U Pa3BUTHUS ILTATEHKHON
CUCTCMBI

CTpyKTypa M cofep:KaHue AUCHUTITHHBI

4.1. CTpyKTYypa TUCHUNIUHBI

Bua y4eOHoii padoThI Bceero IHopsinkoBbI HOMeP
cemMecTpa

8

OO6mas TpyA0€MKOCTh NUCIUILIUHBI BCETO (B 4 4

3.€.), B TOM YHUCJIC:

KypcoBoii npoexT (pabota)

OuHo popma 8 cemecTp

AyIUTOpHBIE 3aHSITHS BCETO

(B akaj. yacax), B TOM YHUCIIE: 80 80

Jlexuun 40 40

[TpakTHdeckue 3aHsITHsI, CEMUHAPHI

JlaGopaTopHble paboThI 40 40

CamocTtosTenpHas paboTa Bcero (B akaj. 4acax), B

TOM YHCIIE: 37 37

KCP 0 0

DK3aMeH 27 27

OO61mas TpyA0eMKOCTh AUCIUTIITMHBI 144 144

Ou4Ho-3a04Has popma 8

ceMecTp

AyZIHUTOpHBIE 3aHATHS BCETO 64 64

(B akaj. yacax), B TOM YHUCIIE:

Jlexuun 32 32

[TpakTHdeckue 3aHITHsI, CEMUHAPHI

JlaboparopHbie pabOTHI 32 32

CamocrosTenbHas paboTta Bcero (B akaJl. yacax), B 53 53
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TOM YHCJIE:

KCP

OK3aMeH +

OO611ast TpPyA0EMKOCTh AUCLUIIINHBI 144 144

OuHo-3a04Has popma (yCKOpeHHOe 00yueHue) 3)
cemMecTp

AyIUTOpPHBIE 3aHATHS BCETO 32 30

(B akaj. yacax), B TOM YHUCIIC:

Jlexumn 16 16

[TpakTHueckue 3aHATHsI, CEMUHAPbI

JlaboparopHbie pabOTHI 16 16

CamocTosiTenpHas paboTa Bcero (B akajl. Jacax), B 85 85

TOM YHCJIE:

KCP

OK3aMeH +

OO61mas TpyA0eMKOCTh AUCHUTIINHBI 144 144

4.2. Conep:xaHue TUCHMILINHBI

Tema 1. CymuHocTb M cO/lep:KaHNe PeMHKHUHUPUHTA. AKTYalIbHOCTh HallPaBICHUS
PEUHXUHUPHHTA, UCTOKU PEUHKUHUPUHTA. [[pUUMHBI ¥ IPEANOCHUIKY MOSBICHUS
penmkuHUpUHTA. [IOHITHE U e PeUHXUHUPUHTA OM3HECTIPOLECCOB. [IpHHIUTIBI
peurxuHupHHra ousHec-mpoueccon (PBII). Kputepuu s dexrnBHoCTH Opranuzanmu 6usHec-
nporeccoB. Pucku penmxuaupunra. TUTHYHBIE OMTMOKY TP MIPOBEICHUH PEHHKUHUPHHTA.
[TpuMeps! ycrenHoro NpoBeIeHHUsI pEMHKUHUPHHTA.

Tema 2. [lonsiTue u KIaccupukanus 6usHec-npoueccon. Onpenenenrue GU3HeC-mpoIecca.
OCHOBHBIE TEPMHUHBI U ONPEIEICHUS JIEMEHTOB Ou3Hec-npoieccoB. [IpobiemMsr
(GYHKIIMOHATHHO-OPHEHTHPOBAHHBIX KOMITaHuH. [IporieccHO-opueHTHpOBaHHAs CHCTEMA
yTpaBiieHUs opranu3zanueil. [IpoueccHblil MoAX0/ K YIPaBICHUIO OpraHnu3aluei.
Opraan3zannonHabie HOpPMBI KOMITAHWH, OCHOBAaHHBIX HA YIIPABJICHUU OW3HEC-TIPOIIECCAMH:
MaTpUYHBIE CTPYKTYPbI, TEXHOJIOTUN pabouuX IpyI, JOTUCTUYECKHE LIEMOYKH, BUPTYaJIbHbIE
npeanpusTs. Pois OM3HEC-IPOIIECCOB B pealn3anuy e (yHKIIMOHUPOBAHHS
npeanpustus. [IpeumyiecTsa npoueccHO-OpUEHTUPOBAHHBIX KoMIaHui. Pazmep u uncio
Ou3HEeC-TIPOIIeCCOB Opranu3anuu. [lepeueHs cTaHAapTHBIX (TUTTOBBIX) OM3HEC-TIPOIIECCOB,
UCTIONb3yeMbIX MexXyHapoaHO nanaroil 6eHumapkuHra. Kparkas xapakTepucTuka KJ1accoB
nporeccoB. CKBO3HBIE OM3HEC-TIPOIECCHl. BHEIIHNE po1iecchl, BHYTPEHHHE TIPOIIECCHI
opranu3zaiuu. OCHOBHBIE M BCIIOMOT'aTeNIbHbIE IPOIIECChl Opranu3anui. D(pdekTuBHOCTh OU3HEC-
nporieccoB. [loHsATHE ceT OU3HEC-TIPOIIECCOB, OCOOCHHOCTH 00BhETUHEHHS OU3HEC-TIPOIIECCOB
OpraHu3aliy B OJIHY CETh

Tema 3. [IpoeKT peMH;KMHUPHUHTA OM3HEC-TIPOLECCOB. YUaCTHUKU MTPOEKTAa PEUHKUHUPHUHTA
OM3HEC-TIPOIIECCOB: JHJIEP MPOEKTA, PETJIAMEHTUPYIOLIHI KOMUTET, METOI0JIOTHYECKUH LIEHTD,
KOMAaH/Ibl PENH)XHHUPHUHTA, MEHEKEPHI TPOIIeccoB. Poii KaXkjoro yyacTHUKA KOMaH/IbI.
Pecypcol 11t penrkunupuHra. [IpaBa u 0053aHHOCTH BlIaiesiblia OM3HEC-Ipoliecca. DTarlbl
PEUHXMHUPUHTA OM3HEC-TIPOIIECCOB: TOCTAHOBKA MPOOJIEMBI U BbIJeNIeHHnEe 0a30BbIX OU3HEC-
po1eccoB, OOPATHBINA U MPSIMON MHKUHUPHUHT, pealTU3alisl U BHEAPEHHE MPOCKTA.
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Nnentudukanus 6usHec-mpoieccoB. PazpaboTka Mozenel cymecTByoomero Ouzneca. Metomas! u
NIpPUEMBI IPOBEICHUS PEHHKUHUPUHTA OU3HEC-TIpolieccoB. Pa3paboTka Mojiesn HOBOro Ou3Heca.
PernamenTanus u 10KyMeHTalKs [IEPENPOEKTUPOBAHHBIX OM3HEC-TIpoLeccoB. OCOOEHHOCTH
NepenpOCKTHPOBAHHBIX OU3HEC-TIpoIeccoB. [locneacTBus penHKUHUPUHTA.

Tema 4. TexHo10rusi CTPYKTYPHOI0 aHam3a o0usHec-nmpoueccoB.Kiraccudukanmms
METO/I0JIOTUI aHaJIM3a, MOJICIIMPOBAHUS U IPOSKTUPOBAHUS OU3HEC-TIPOLIeCCOB. MeTO10I0THs
CTPYKTYPHOT'O aHaJIn3a U MPOEKTUPOBAHUS CI0XKHBIX cucteM (SADT)

KaK OCHOBA cO37aHus (yHKIMOHATIBLHON MoAenH Ou3Hec-mporecca. CTaHIapT METOI0JIOTUH
IDEFO. ITpunuumns! noctpoenus Gpynkiuonanbaon moaenu IDEF0. Jlekommo3uius Moaeu.
HepeBo pabort (dyHkuit) 6uzHec-nporecca. Moieiab Kak COBOKYITHOCTh HePAPXUICCKH
YNOPSAIOYEHHBIX U B3aUMOCBSA3aHHBIX JuarpaMM. OCHOBHBIE 3JIEMEHTBI ITPapUUECcKOro sA3bIKa
merononoruu IDEF0. Unentudukanus ¢pyHkunoHambHbIX 0510k0B 1 auarpamm IDEFO-moznenu.
CTpyKTypHBIH OAXO0 K MOAEIMPOBAHNIO OM3HEC-IIPOLIECCOB: TMarpaMMbl padouuX MOTOKOB
(workflow), ypoBHU jeTa/IM3alluyl TUarpaMm, yIpapJsione BO3ACHCTBHS, OTPaKEHUE YUaCTHS
cyObeKTOB Ou3Hec-npoLeccoB. Mcnonp30BaHue KOpIopaTUBHON HH(OPMAILIMOHHON CUCTEMBI IIPU
peopranusanuu OuzHec-npoureccoB. MHCTpyMeHTalbHbIE CPEICTBA CTPYKTYPHOTO aHATIN3a
ousnec-nporeccoB Design/IDEF, ARIS

Tema 5. TexnoJiorusi yHKIMOHATBHO-CTOMMOCTHOI'0 AHAJIM3a OU3HeC-TPOLeCCOB.
Ha3nauenue QyHKIIMOHAIBHO-CTOMMOCTHOrO aHanu3a. LleHTpbl pruHAHCOBOM OTBETCTBEHHOCTH.
OCHOBHOIi cOCTaB 3aTpaT Ha BBIIOJHEHHE ONepannii OusHec-mnpouecca. Berancienue
CTOMMOCTHBIX 3aTpaT OU3HEC-TPOLIECCOB. 3aJaHUE KPUTEPUEB OTHECEHUSI 3aTPaT 10
UCIIOJIb30BAHUIO PECYPCOB Ha OllepallvM U U3JEpKEK ONepaluil Ha CTOUMOCTh IPOAYKTOB U
yeayr. Unpopmannonnas 6a3a i GopMUpOBaHUs KpUTEPUEB OTHECEHUS 3aTpar.
WNHcTpyMmeHTalbHbIE cpeAcTBa (PYyHKIIMOHAIBHO-CTOMMOCTHOI'O aHalIn3a OM3HEC-TIPOLIECCOB:
Design/IDEF, ARIS Process Cost Analyzer.

Tema 6. TexHoJIorusi AMHAMHYECKOT0 aHAIN3a Ou3Hec-poueccoB. Kpurepuu
JUHAMUYECKOT0o aHanu3a 3(p(HeKTUBHOCTH OpraHU3aluu OU3HEC-TIPOLIECCOB: CPEHEE BpeMs
IIMKJIa BBITTOJIHEHHS ITporiecca, KOA((OUIIMEHTHI NCTIOIB30BAHUS PECYPCOB, IPOITYCKHAS
CHOCOOHOCTh ONEpaIUii, CpeHNE U3AEPIKKH Ipolecca, (UHAHCOBbIE TOTOKH.

CueHapuy TMHAMUYECKOI0 aHAJIN3a UCII0JIb30BaHMsI PECYPCOB U OpraHM3al[ui OM3HEC-TIpoliecca.
MopenupoBaHie BapMaHTOB OpraHNU3aluu OU3HEC-TIPoLEeccoB B pexxume “YUro ecau?”.
Craructuueckast 00paboTKa pe3yabTaTOB JTUHAMUYECKOI0 aHaIU3a OU3HEC-TIPOLIECCOB.
HNHCcTpyMeHTaIbHBIE Cpe/ICTBA TMHAMUYECKOTO aHaIN3a OpraHu3alii OM3HeC-TPOLIeCCOB:
ReThink, ARIS Simulation.

Tema 7. UndopManoHHbIe TEXHOJIOTHHM B peMHKMHUPHUHTe. Poib HHPOPMAIIMOHHBIX
TEXHOJIOTUI B peMHXUHUPHHTE. TeXHOIOTUs OIKMcaHusl Ou3Hec-npoueccoB. [Ipumeps! onucaHus
ousnec-miporeccoB. Meromosnorust Sadt IDFO-IDF5. Metononorust DFD. Meronomnorust Oracle.
Metononorus BAAN. Metononorus ARIS o0ycnaBnuBaromiye HOBYIO cpeay s OusHeca:
KJIMEHTBI, KOHKYPEHIIUS U KOpEHHbIE U3MeHEeHus. [I[puHIunbl peMH)KUHUpUHTa OU3Heca.
Paznuuns Mexay yCOBEpIIEHCTBOBAHUEM U PEMH)KMHUPHUHIOM OU3Heca.

Oo0pa3oBarejibHbIe TEXHOJOTHHI

[Tpu moaroroBke O0akanaBpOB MCIOIB3YIOTCS CIEAYIONINE OCHOBHBIE ()OPMBI POBECHUS
yUeOHBIX 3aHSTHH:
® MHTEPAKTUBHBIE JIEKLIUY;
® JIEKIIMU-TIPECcC-KOH(pEPEHINH;
® TPEHUHTU U CEMHHAPHI [0 PA3BUTHIO MPO(PECCHOHAIBHBIX HAaBbIKOB,;
® TpYNINOBBIE, HAYYHbIE JUCKYCCUH, 1€0aTHI.

Hcnoan3yemblie pecypcbl HHPOPMALIMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «Internety;
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MuHHCTepCTBO HAYKH U BbIcIIero odopasosanus Poccuiickoit @enepanun
®OI'BOY BO «Hryuickuii rocyiapcTBeHHbI YHUBEPCUTET»

HH(OPMaLMOHHBIEC TEXHOJIOTHH, IPOrPAMMHBIE CpPeCcTBa U HHPOPMALMOHHO-CIIPABOYHbIE
cucreMsl ceTb «MHTEepHET», HEOOXOAUMBIX /115 OCBOCHHS AU CLHUILTHHBI

1. http://www.government.ru/ -  Hurepuer-mopran  IlpaBurenbctBa  Poccuiickoit
denepanuu.

2. http://www.economy.gov.ru/minec/main - MHHHCTEPCTBO 3KOHOMHYECKOTO Pa3BUTHS

P®.

http://www.gks.ru/- ®enepanbHast ciayx0a rocy1apCTBEHHOM CTATHCTHKH.

http://www.minfin.ru/ru/ - MunrcrepctBo punancos Poccuiickoii denepariu.

http://finanal.ru/ - ®unancoBas anaauTuka. [TyOIuKaIum.

http://www.rbc.ru - PocOu3HecKoHCaITHHT

http://cfin.ru/ — KopmioparuBubie ¢uHaHchl. Teopust U IpakTHKa (HMHAHCOBOTO aHAJIKM3a,

WHBECTHIIMH, MEHCKMEHT, (DUHAHCHI, XYpHAJIbl M KHHUIHM, OM3HEC-TUIAHBI pPealbHBIX

HPEANPUATHIA, HPOrpaMMbl HMHBECTHUIIMOHHOTO aHAlW3a M YIPABICHUS MPOCKTAMH,

MapKETHHT U peKJiama.

8. http://www.dis.ru — W3znarensckasi rpynmna «Jleixo u CepBuc». DICKTPOHHBIC BEPCUU

No ok w

KYPHAJIOB
9. http://www.lin.ru — ®uHaHCOBasI OTYCTHOCTh SMUTEHTOB LICHHBIX Oymar
10. http://pravcons.ru/ — IIpaBoBO#l KOHCYJIbTAHT IOPUCTA, (PUHAHCUCTA, OyXrajrepa,

HaJIOTOBHKA, JUPEKTOPA.
11. http://www.economicus.ru/--  O0Opa3oBaTeIbHO-CIIPABOYHBIA  CaUT 1O JKOHOMHKE.

http://www.economy.bsu.by/vep/site/rb/services/educ/ecres/ecres.html - Pecypcsr
UHTEPHET JJIs1 5KOHOMHUCTOB.

12. e-Library.ru [Onekrponnbslii pecypc|: Hayunas snektponHas OuoOimoteka. — URL:
http://elibrary.ru/ (nata ooparmienus 11.05.2018).

13. DnekrponHo-O6ubmmoTeunass cucrema I[PRbooks [Dmekrponnsiii pecypc]. — URL:
http://www.iprbookshop.ru/ (mara o6parienust 11.05.2018). — JlocTtynm Kk cucreme

cornacHo npaswiaMm DbC u norosopom yHusepcurera ¢ ObC.

®opMBI TEKYIEr0 KOHTPOJIS
['pynnoBeie  aMcKyccuu, KOJUIOKBUYMBI, TECTBI, JOMAIIHUE  3a/laHud, IPE3EHTAlNN,

pedepartsl.

®DopmMa MPOMeKYTOYHOT0 KOHTPOJIS
IK3aMeH

Pazpabotunk: cr.npen. kagenpsl «Lludposas u orpacieBasi sxonomuka» I[loroposa 3.M.
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