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Bapuanrt 1

1. baaroaaps pa3padoTke HMIKOJIbI YeJI0BeYeCKUX OTHOIEHUI OblLiia:

A) co3nana TeopeTudeckas 0aza Juisi IOCTPOCHHSI aBTOMATHU3UPOBAHHBIX CUCTEM
yIpaBJICHUS

b) BBeieHa B HAyYHBIM 000POT KOHIIETITUS «UEJIOBEKAa SKOHOMUYECKOT 0

B) nepeocmpicnena npaBmibHOCTh KoHuenuu . Teinopa u ero Teopun «KHyTa U
TPSTHUKA»

') paspaboTanbl MEeTOBI aHANIM3a PAOOTHI K paboUero MecTa

2. O0bekT u3yyenusi «MeHeIKMEH»:

A) mpoliecc ynpaBiIeHHs KaK MAaCCOBOE SIBJIEHUE
b) pykoBonutens u ero pabora

B) opranuzanus u ee ycTpoicTBO

[') ynpaBieHuUeCKHil UK U €70 COCTaBIISIONINE

3. CucTeMHBIH MOAX0 MCTOJIL3YETCS MPH ...

A) oObsiCHEHUH XapakTepa padoThl pyKOBOIUTEICH

b) onpenenenun onTUManbHOTO CrIOCO0a PEIIeHUs YIIPaBICHUYECKOU 3a1aun
B) pacnpenenenuu noJTHOMOYNNA MEXKY TUHEHHBIMU U (PYHKITMOHATBHBIMU
PYKOBOJUTEISIMU

') BeIpabOTKE MHCCHM OpPTaHU3ALUU

4. Hayka «MeHeIKMEeHT» BO3HUKJIA B YCJIOBHSX:

A) cTaHOBJICHUS KpYITHOTO OM3Heca

b) pocta akTHBHOCTH TPYASIIUXCS, pacBeTa MPO(COI03HOTO ABMKCHUS
B) kpaxa 3moxu «cBOOOHOTO NMPEANPUHUMATEIIHCTBA

') mepexona x haGpuUIHOMY MPOU3BOJICTBY

5. KiiroueBoe nNoHsiTHe IIKOJIbI HAYKH YIIPABJICHUSA:
A) OyHKIUA

b) TpynoBast Hopma

B) Uenopeuecknii pakTop

I') Yopasnenueckas 3amaua

6. IIpoueccHbI MOAX0/ MO3BOJINII:
A) aBTOMaTU3UPOBATh YaCTh MIPOLIECCOB yIPABICHUS



b) mmpoko ucnonb3oBaTh MaTEMATUYECKUE METObI B YIIPABICHUH

B) nckiiounTh Hay4YHBIN MOUCK JYUYIIUX BAPUAHTOB PEIICHH, KaK CBOEOOpa3HOTO
JIeKapcTBa OT Bcex OoJie3Hel

I') npusHath (PakTOPHI BHEIIHEH Cpelibl U OTPAOOTATh METOIMKHU X aHAINU3a

7. Hesi0BeK B mpouecce NPOU3BOJACTBA PACCMATPUBACTCH KAK «GKHBAasi MallIUHA,
TPeOYyIIIAs PeryJMpoOBKI» NPEACTABUTEIAMH IIKOJIbI

A) HayKu ynpaBIICHUS

b) nayuHoi

B) knaccuyeckoi

') yenmoBeYeCKUX OTHOIIECHUMN

8. IIpu cucTeMHOM MOAX0/d€ Pa3BUTHE OPTraHU3ANUN TPAKTYETCH KaK MpoIecc:
A) pacmupeHus MacITaboB IeSITEILHOCTH

b) nepexona Ha HOBBIN JKM3HEHHBIN LIUKJT

B) usMeHeHust ycTpolcTBa CUCTEMBI YIIPaBICHUS

') HenmpepbIBHOTO COBEPIIIEHCTBOBAHUS TEXHOJIOTMYECKON MOJCUCTEMbI

9. YesioBeK B npouecce NpPOU3BOJACTBA PACCMATPUBAETCS KaK «AKTUBHBIN (pakTop,
TpeOyomuii 0c000ro BHUMAHUS» NMPeACTABUTEIAMH HIKOJIbI:

A) KJ1accu4eckoun

b) nayunoi

B) nayku ynpasienus

') yenoBeuecknx OTHOIIEHUN

10. B pamMmkax mkoJibl YeJI0BeYeCKMX OTHOLIEHNH ObLIIM pa3padoTaHbI:
A) OCHOBHBIE TEOPUU MOTHUBAIIUU

b) npuHIMIIBI HOPMHUPOBAHUS TPY/Ia

B) npuniune! onpeaeaeHrss HOPMbI YIPABISIEMOCTH

') ocHOBHBIE TpUEMBI (pOpMaTU3ALMK YIPABICHUYECKUX 3a7a4

11. B kayecTBe 00bEKTA PACCMOTPEHUS MPU CUCTEMHOM I0JX0/1¢ BBICTYIIAeT:
A) cutyauus

b) cBszyromuii mporiecc

B) ynpasnenueckas 3agaya

I') opranuzanus

12. CuryauMoHHbBIN MOAXO0 MO3BOJIIIL:

A) IMPOKO UCIOIH30BATH MATEMATUYECKUE METO/IBI B YIIPABICHUU

b) mpu3Hath pakTOphI BHENTHEHN Cpe/ibl 1 OTPabOTATh METOMKHU UX aHAIIN3a

B) aBTOMaTH3UpOBaTh YacTh MPOIIECCOB YIIPABICHUS

') uckirounTh HAYYHBIN MMOUCK JYUYIIUX BAPUAHTOB PELICHU, KaK CBOEOOpa3HOTO
JIeKapcTBa OT Bcex OoJie3Hel

13. O0beKT u3y4eHUs B HIKOJIE YeJI0BEYEeCKMX OTHOIIECHUI:



A) Ilpornecc ynpapieHus

b) 3akoHbI B3auMOIeHCTBUSI 00BEKTA M CYObEKTa YIPaBICHUS
B) PaGouee MecTo u BBINOJHAEMAas: HA HEM paboTa

') OtnenbHas ynpaBieHYeCKas 3aaya

14. OcHOBHOI1 MeTO MCCIEAOBAHNS, HCI0JIb3YeMblil HAYYHOH HIKOJIOH
yIPaBJICHUA — ...

A) mocTpoeHrue MaTEMaTUIECKON MOJIETN

b) onpocer

B) ananu3 HaKOIJIEHHOTO OMbITa

') xpoHOMETpaXK

15. IlpeacraBiienune 00 00beKTE PACCMOTPEHUS TPH MPOLIECCHOM MOX0/1e:

A) Bce MEHsETCs: cpefia, OpraHu3alivs, 3a/1a4u yIpaBIICHUS

b) MeHsieTcs BHEHIHSAA cpelia, TOIbKO MTOATOMY JTOJ>KHA MEHATHCS OpraHU3allus

B) nmro6as ynpapiieHueckast 3aja4a MOXKET ObITh TIPE/ICTaBlICHA B BUJIE MAaTEMAaTUYECKON
Mozenu. [IpourpeiBaHre cUTyalu Ha 3TOW MOJIETU U TTO3BOJISIET YIIPABIIATH MPABUILHO
[') u3MeHeHu#t HeT: yIpaBleHUEe €CTh MPOLIECC, OCYIIECTBIAEMBIN B JTH000i
OpraHu3aIvy Mo o0IIel cxeme

16. CemanTHKA 3TO:
A) BUJ yNIpaBIIEHYECKOTO BO3/IEUCTBUS;

b) nayka usyyaromasi croco0 MCIOJIb30BaHUS CJIOB M 3HAUCHUS Tepe/laBacMble
CJIOBaMH;

B) Teopetuk B o6nactu ynpasnenus B.B. Cemantuk

17. Muccust opraHu3anuu 310:

A) ocHOBHas (0011as1) KaKk MOKHO 3TUYHEE CPOPMYIHPOBAHHAS LI€Tb OpPraHU3alINH;
b) KOHKpeTHas1, BbIpa)KeHHAs! B DKOHOMHYECKHUX IT0KA3aTENAX LIE€JIb OPraHU3alMH.
18. B pamkax cTpaTeru4ecKoro ImJIaHMPOBAHMS PELIAIOTCS CJeIYIOIIHe 3aJa4M:
A) Pacnipenenenue pecypcos;

b) ananramus k BHENTHEN cpejie;

B) BHyTpeHHSs1 KOOpAuHAUS U (DOPMUPOBAHKE CTPATETMICCKON OPTaHU3aAIMOHHOM
KYJIBTYPBIL;

[') npaBUIbHBI BCE OTBETHI.
19. YnpasiieHueckoe 00c/iel0BaHue NPeANPUITHS 3TO:

A) paccTaHOBKa KOHKPETHBIX PYKOBOJIUTENECH U KOHTPOJIb UX ACSTENbHOCTH;



b) onienka GyHKIMOHATBHBIX cpep AeSTENbHOCTU MPEANPUATHS U aHATTU3,
HaIpaBJICHHbIN Ha BBISIBJIEHUE €€ CTPATETMYECKU CUIIBHBIX U CIa0bIX CTOPOH.

20. IIpu BbIOOpE CTPaTerun COKPANIeHUs MOKeT ObITh Peain30BaH BAPHAHT:
A) TUKBUIALINS;

b) yacTuuHas TMKBUAALNS;

B) cokparienue u nepeopueHTanus;

F) COYCTAHHC IICPCUYUCIICHHBIX BAPUAHTOB.

Bapuant 2

1. KTo Takou (popMaIbHBII JHEP:

A) OvH U3 YWICHOB TPYMIIbI, UTO BIAJEET CUIION JIMYHOTO BIUSHUS HA APYTHUX.

b) PykoBoauTenb KOUIEKTUBA, KOTOPHIN MOIL3YETCS TAaHHOW eMy CITyKE€OHOM BIACThIO.
B) LleneycTpeMiieHHbII MEHETKED.

') I'naBHBIN cliEIMAINCT.

2. I'pynnbl pa0OTHUKOB /IeJISIT HA TAKHE KATETOPHH:
A) ®opmanbHbie 1 HeQOopMabHBIE.

b) [IpocTble U CIOXKHBIE.

B) OTKpbIThIE U 3aKPBITHIE.

3. OTMeThTE KaKHe U3 HUKENePeYHCJICHHBIX NMPeIJI0KeHUI He ABJIAI0TCH
NPU3HAKAMH KOJUICKTHBA.

A) Hannune HemocpencTBEHHBIX MPOU3BOICTBEHHBIX CBS3EH.

b) Hayninune BBICOKO# aKTUBHOCTH.

B) [lcuxonoruueckuii Kjmmar.

') OGmHOCTH LIeTIeH U 3a7ad.

4. HazoBure Nnpu4uHbl KOHPIMKTOB:
A) Ilcuxonmoruueckas COBMECTUMOCTD
b) Konkypenuus.

B) Pexxumsbl Tpyaa v OTIbIXa.

I') CoTpyaHuuectBo.

S. IlyTs pa3penieHusi KOHPJIUKTOB:
A) IIpemupoBanue.

b) Komnpomucc.

B) Iloe3nka Ha npupony.

I') 'macHoe oOcyxnenue.



6. Ctpecc —310:

1. ITeperpy3ka HEpBHOI CUCTEMBI.

2. PaccessHHOCT®b.

+ 3. BereratuBHO-TICUXOJIOTUYECKOE COCTOSIHUE.
4. YBosibHEHHE € PabOTHI.

7. PykoBoauTe/b ABTOPUTAPHOTO CTUJISA PYKOBOACTBA:

A) Muoro paboTaeT, TpedyeT 3TOro OT APYTHX.

b) MHuoro pabortaem cam.

B) [enutcs BIacThio C MOJYMHEHHBIMH.

I') LleHuTh MOAYMHEHHBIX.

8. PykoBoauTe/ib 1eMOKPATHYECKOI0 CTHJISI PYKOBOACTBA.
A) He Tepniut KpUTHKH.

b) ’Knet yka3anuii cBepxy.

B) Uzberaer koH(MIUKTOB.

I') KomnternansHo pemiaeT npo0aeMbl KOJUIEKTUBA.

9. TexHoJ10TUsI NPUHATHS YIIPABJIEHYECKHUX PelIeHUI B MOPSIIKe UX pa3penieHnsl.
A) Onobpenue.
b) Peanu3zanus.
B) IloaroroBka.

10. YUTo OTHOCHTCH K METOAAM NPUHATHS YIIPABJIEHYECKUX PelIeHMI:

A) Mo3sroBas aTaxa.

b) Opranuzanus.

B) ®opmynupoBka.

[') ®opma KOHTpOJIS.

11. Ha yBepeHHOCTH B TOM, YTO 32 ONpeeJICHHYIO BHIIIOJTHEHHYI0 Pa00Ty YeJ0BeK
MOJIYYMT BO3HAIPAXK/ICHHE OCHOBBIBACTCSH CJIEAYIOIIASl TEOPUS MOTHUBALIUM:

A) CpaBensiuBOCTY;
b) INoTpebHOCTENH;
B) Bosnarpaxaenuii;
I') Oxunanuii;

J1) IIpennonoxenui.

12. B cooTBeTcTBMH ¢ KOHUenuueidn MeckoHa OCHOBHbIe (001ue) GQyHKIumn
YIPABJIEHUA PeaJM3YI0TCS B CJIeYI0IeM MOPsaKe:

A) IlnanupoBanue, opraHu3aiys, MOTUBALIMS, KOHTPOJIb;
b) Opranuzanusi, miaHupoBaHue, KOHTPOJIb, MOTUBAIIUS;

B) [InanupoBanue, opranuzanusi, KOHTPOJIb, MOTUBALIUS;



[') MoTuBanus, KOHTPOJb, IUTAHUPOBAHKE, OPTraHU3ALINS;

1) Ctparterus, niiaHUpOBaHKUE, OPTaHU3ALIMS, KOHTPOJIb.

13. Korga ocymecTBJsieTcs 3aKJIHOYUTEIbHbII KOHTPOJIb B OPraHU3anuu?
A) Jlo pakTuueckoro Havyana BHIMOIHEHUS paldoT;

b) [locne, BbITIONIHEHMS 3aIJITAaHUPOBAHHBIX padoT;

B) B xoze npoBeaeHus onpeaeneHHbx padoT;

I') Torna, korna yaoOHO PyKOBOAUTEINIO;

) ITocne noctukeHusi TOCTaBICHHBIX IIEJIEH.

14. Koraa ocymecTBJisieTcsi TEKYIIU KOHTPOJIb B OpraHu3anuu?

A) Ilocne BbITIOJIHEHUS ONIPEAETIEHHBIX padoT;

b) 1o pakTuyeckoro Hayasia BHIIIOJIHEHHSI ONIPEAEIICHHBIX padoT;

B) B xoJe npoBeeHust onpeaeaeHHbIX padoT;

I') Torpa, korna yno6HO pyKOBOJIUTEIIO;

1) Torna, koraa yao0HO KOJUIEKTHUBY.

15. Yto oOecnieunBaer ynpasjeHuyeckas GyHKUMSA «<MOTHBALMSA» ?

A) locTrxeHne TUYHBIX IIEJICH;

b) [ToOyxnenne paboTHUKOB K 3(PPEKTUBHOMY BBITIOJHEHHUIO MOCTABIEHHBIX 3a/a4;
B) Ucnonnenune npuHATHIX yIpaBiIeHYECKUX PEUICHUM;

I') OGecnieuenune 6eccnOpHOro BIMSIHUS HA TOJYMHEHHOTO;

1) TloGyxienre pabOTHUKOB K JIESITEIIbHOCTH.

16. Ecsiu Bam npugercsi 00bSICHATD, YTO MpeACTABJIAET cO00ii QyHKUMs
MOTHBAIMHU, TO BbI cka:keTe, 4TO 3TO:

A) Tlporiecc 1ocTHXKEHUS MOCTABJICHHBIX TIEPE]] aIMUHUCTPALIUEH 1IEJICH;
b) [ToOyxaenue cedst kK 3pHEeKTUBHOMN N€ATENbHOCTH;

B) [Ipouecc noOyxaenus cedst u Apyrux K 3GPeKTuBHON AeSATENBHOCTA JOCTHKEHUS
MOCTABJIEHHBIX MEPE OPraHUu3alueH LEJEH;

I') Crtoco6 BIMSHUS HA MIEPCOHAT C 1IETBIO TOCTHKCHUS TICTIeH;
1) Mexanuctrueckasi Opranu3anus;

E) JlunamyuuHas opraHu3aiusi.



17. Onpenensitoresi ciaeayomue (pasbl 5 KU3HEHHOT0 IIUKJIA OPraHU3AIUN:
A) Co3nanue, CTaHOBIICHHUE, Pa3BUTHE, BO3POXKICHHUE;

b) Poxnenue, 3penocts;

B) Poxnenue, 1eTcTBO, FOHOCTD, 3pEIIOCTh, CTAPEHUE, BO3POKICHUE;

I') Poxxnienue, 3penocTh, BO3POXKJICHHE;

1) Coznanue, pa3BUTHE, 3pEIOCTh, CTAPCHHUE.

18. K ocHOBHBIM COCTABJIAIOIIINM JJIEMCHTaAM BHyTpeHHeﬁ Cpeabl OpraHu3anum HeE
OTHOCHATCH.

A) IloTpeburenu, KOHKYPEHTHI, 3aKOHBI;

b) Llenu, 3agauu;

B) [lepconai, TexHomaoruu;

I') CtpykTypa ynpaBieHus;

1) Tlorpedurenu.

19. Yto ciiexyeT MOHUMATH MO MUCCHEH OpraHu3anuu?
A) OCHOBHBIC 3aJJaHUS OpraHU3AIUH;

b) OcHOBHBIE (YyHKIIMK OpTaHU3ALINH;

B) OcHoBHOE HampaBiieHUE I€SITEIHHOCTH;

') Yetko BbIpakeHHBIC IPUYHHBI CYIIECTBOBAHMUS;
1) OcHOBHBIE PUHIIMIIBI OPTaHU3ALNH.

20. Ecan Bam npugercst 00bSICHATD YTO CJIeAyeT MIOHMMATh 10/ OPraHu3anueH,
BbI ckaxete, UTO 3TO:

A) OObenvHeHue JIoeH 1)1 BBITIOJIHEHUS OTPEICICHHBIX PadoT;

b) Co3natenbHoe 00beIMHEHUE JIF0JIeH, KOTOPOE IEUCTBYET Ha OCHOBAaHUU
OTIpE/IeNICHHBIX MPOLEIYP U MPABUI U COBMECTHO PealIU3yeT OIMpeeICHHYIO
IporpaMMy WJTH T1eJIH;

B) I'pynna nronei, KOTOpble COBMECTHO PEATU3YIOT ONPEAECICHHBIE POTPAMMEBI; .

I') I'pynma mroaeit, KoTopbie 00bETUHAIOTCS HA OCHOBE CUMITATUU JPYT K APYTY JUIS
pean3aliy JUYHBIX LIEJIEH;

1) O6beauHeHre TI0IeH M0 HHTEpecaMm.



Bapuanr 3

1. deserupoBanue 3T0:

A) IlocranoBka 1iesnel nepes KeM-To U OJJTHOBPEMEHHO MPEIOCTABICHUE €MY CPEJICTB
JUISL €€ TOCTH>KEHHE;

b) mpotecc 6ecco3HaTeIbHOTO OTOXKACCTBICHUS CE0s C APYTHM YETIOBEKOM;

B) koHbIUKTHOE CONMEPHUYECTBO MEXITY (prupmMaMu.

2. Komanga sro:

A) BUJ rpynmbl B OpraHU3aIii, HaXOSIIeics Ha 00Jiee BRICOKOW CTYTIEHU Pa3BUTHS;
b) BUI rpynnibl B OpraHu3aluu, Haxoasuieiicss Ha 001ee HU3KOW CTyleHU pa3BUTHA.
3. Baactb onpenessier:

A) 4TO Y4eJIOBEK MOKET CJIEeNaTh;

b) uTo 4enoBeK UMEET MPABO ClIENIATh.

4. Ajanranus 310:

A) mporiecc MPUCIIOCOOICHUS JIMYHOCTH, OPraHU3aIlui K U3MCHCHHUSAM BO BHEITHEH
cpene;

b) npouecc ycBoeHHs TpyNIIOBBIX NPABUI U IIEHHOCTEN;

B) nHCTpYMEHT cTpaTernuecKoro miaHuPOBaHUS.

5. MeHTaJauTeT 3T0:

A) iporiecc oOMeHa u nepeaun uHPopMaIuu;

b) BHyTpeHHee MO0y K /IeHNe WHIUBU/IA UK TPYIIIHI K JesTEIbHOCTH;
B) yMoHacTpoeHuE U CBA3aHHBIC C TUM KH3HECHHBIC TIO3UITUH.

6. Cuneprusm 310:

A) COBMECTHOE JICMCTBUE UHANBUIOB, TP KOTOPOM PE3YyJIbTAT HAMHOTO ITPEBOCXOAUT
COBOKYIHYIO BO3MOXHOCTb OTJICJIbHBIX €€ UCITOTHUTEIIEH;

b) To xe caMmoe, 4YTO U SMEPIKEHTHOCTb;
B) IlpaBunsio A u b
7. dpycTpanus 3T0:

A) TICUXUYECKOE COCTOSIHUE, BOHUKIIEE BCIICICTBUE PEaTbHOM WIIM BOOOpakaeMoi
TTIOMEXU;



b) knaccudukanus hopm NoBeeHUS MYTEM MOJIBEACHUS 110 U3BECTHBIE UITU
KaKYIIHUECs U3BECTHBIMU OCHOBAHMS.

8. OcHOBHBIE THIIBI OIOPOKPATHYECKHUX CTPYKTYP:
A) JIuneitHo-pyHKIIMOHANBHAS U JIMBU3HOHATBLHAS,
b) [IpoekTHbIe, MATPUUHBIE U OpUTaHBIE.

9. OcHOBHBIE METO/IbI YIIPABJICHUS NEPCOHATIOM:
A) AIMUHUCTpPATUBHBIC,

b) sxoHOMHUYECKHE U COLIMAIBHO-TICUXOJIOTUYECKHUE;
B) BepHo A u b.

10. ITogaTIMBOCTD JMYHOCTH PEaJIbHOMY WJIN BOOOPAKAEMOMY 1aABJICHUIO
rPyIIibl, KOTOPOE NMPOSABJISAETCH B N3MEHEHUN COOCTBEHHBIX YCTAHOBOK
HA3bIBAETCH:

A) JIunepcTBo;
b) Kondopmuswm;
B) Koruutususm.

11. K BHyTpeHHel cpe/ie OTHOCATCH:

A) IocTaBuIuKy, TpyJOBBIE PECYPCHI, 3aKOHBI M YUPEKIECHUS TOCYAapPCTBEHHOTO
PEryIUpOBAHUS, TOTPEOUTENTN, KOHKYPEHTHI;

b) Cocrosinue sKOHOMUKHU, U3BMEHEHUS B TIOJIUTUKE, collMaibHas KynbTypa, HTII,
TE€XHOJIOTUH, TPYIIIOBBIE HHTEPECHI, MEKIyHAPOIHAS CPENA;

B) + Lenu, xaapsl, 3a1a4u, CTPYKTYpa, TEXHOJIOT U, OpraHU3allMOHHAS KYJIbTYPa;
I') [1nanbl, MPOTrHO3bI, OPraHU3aMOHHAS CTPYKTYpPa, MOTUBALIMS, KOHTPOJIb ;

) ITapTHEpHI, NEpcoHal, COLUATBLHO-TICUXOJIOTUYECKHUE YCITOBHUS.

12. Tect mo menemx:xkMenTy. K BHelIHel cpe/ie OpraHn3anuu HEMPSMOro J1eiicTBUSA
OTHOCHTCSH:

A) IlocTaBuiuky, TpyAOBBIE PECYPCHI, 32KOHBI M YUPEKIECHUS FOCYAapCTBEHHOTO
peryJMpoBaHusl, MOTPEOUTENN, KOHKYPEHTHI;

b) Cocrosinue s KOHOMUKHU, U3BMEHEHHS B TIOJIUTUKE, collMaibHas KynbTypa, HTII,
TE€XHOJIOTHH, TPYIIIOBBIE HHTEPECHI, MEKIyHAPOIHAS CPENA;

B) Lenu, kaapsl, 3a1a4n, CTPYKTYpa, TEXHOJIOTUSI, OPTaHU3AILMOHHAS KYJIbTYpa;

') [1nanbl, MPOTrHO3bI, OPraHU3AMOHHAS CTPYKTYpPA, MOTUBALIUS, KOHTPOJIb;

J1) TlapTHEpHI, IEpCOHAI, COLIMAIBHO-TICUXOJIOTUYECKUE YCIOBHSI.

13. Kakue npuHIIUIIBI MEHETKMEHTAa 000CHOBAJ B cBoeil kHure «HukomaxoBasi
ITHKA» ApeBHerpeveckuii pumiiocodp Apucrorenan?

A) DTUYECKHE U 3CTETUYECKUE MPUHIIUIIBI;

b) OpranuzanuoHHbIE;



B) KopnopatusHnsie;
I') MopanbHbIe TPUHIIUIIBL;
1) Cnennduyueckre NpUHIINIIGL.

14. Kak M0HO 00BbSICHUTH CYIIHOCTH NPUHIHUNA «IIOAYMHEHHOCTD JIMYHOTO
HHTepeca odmemy»?

A) B opranuzanmu Bcera JOKEH YUUTHIBATHCS TOJIBKO JTUYHBINA HHTEPEC
PYKOBOAMTENEH OpraHu3aluu;

b) NuTtepec ogHOro paboTHUKA 10JKEH peoliaiaTh HaJl UHTEpecaMy OpraHu3alliy B
1eJIOM;

B) MHTepec oTaenbHBIX MEHEIKEPOB JI0JDKEH MPpeodaiaTh HaJl HHTEpecaMu
OTAENBHBIX TPyl PaOOTHUKOB;

I') B opranusamuu HHTEpeCHl OJHOT0 pabOTHUKA WM IPYHIbI HE TOJDKEH NpeoliaaiaTh
HaJl UHTEpPECaMU OPTaHU3AIU B LIEJIOM;

J1) UnTepec opranu3anuu He JOJDKEH MpeodiagaTh HaJl MHTEpecaMu KOJIJIEKTHBA.

15. Yrto npeagycMaTpuBaeT JMCUUILIMHA KAK IPUHIUI MEHEIKMEeHTa?

A) BelnosniHeHne BceMU paOOTHUKAaMHU [TOCTABIEHHBIX 33/1aHUN;

b) Yerkoe npuaepxuBaHue aIMUHUCTPALUEN TPEANPUATHS U €T0 MEPCOHATIOM
3aKJIFOYEHHOTO KOJUIEKTUBHOT'O JOTOBOPA U KOHTPAKTA;

B) BrinonHenne MeHemxepaMu OCTABICHHBIX 33JaHUM;

') BoinonHenne pabOTHUKAaMU arlnapaTa yIpaBJeHUs TOCTaBICHHBIX 33aJaHUN;
1) TlonHoe mogurHeHNE paOOTHUKOB PYKOBOISIIEMY aIlIapary.

16. UT0 H05KHBI 0TPAKATH COBPEMEHHbIE IPUHUMIIBI MEHeIKMeHTa?

A) OcHOBHBIE 32aKOHOMEPHOCTHU YIPABJICHHUS;

b) OcHOBHBIE CBSI3UM, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;

B) OcHOBHBIE OTHOIIIEHUE, KOTOPBIE CKIIAILIBAIOTCS B CUCTEME;

I') OcHOBHBIE CBOMCTBA, CBS3U U OTHOIIICHUS YIIPABJICHUS, KOTOPBIE CKIIAIBIBAIOTCS B
CUCTEME;

1) O6s13aTennbHOE HAIMYKE LIS MPU YITPABICHUH.

17. Yto siBsieTcsi OCHOBOM ylNpaBJIeHUsI KAKOM JIH00 cucremMbl?

A) IIpuHIUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIC YCIIOBUSI XO35CTBOBAHUS;
b) MeToasl MeHeIKMEHTA,

B) ®yHKIIMNM MEHEIKMEHTA;

[') ®unaHCOBBIE PECYPCHI;

JI OOBEKT MEHEKMEHTA.

18. I'1e M0 MHEHHIO 0TE€YECTBEHHBIX U 3aPY0eKHBIX CIECIHAINCTOB MEHEKMEHTA
(¢popMupoBasach NPaAKTHUKA YNIPABJEHUA OpraHu3amnuei?

A) B lllymepuu, Makenonuu, Pume, Kuesckoii Pycu;

b) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

I') B lllymepun u Makenonuu,



1) B Pycckoit ummnepun.

19. Iloaxoa, KOTOPHIA TPedyeT NPUHATHS ONITUMAJILHOIO pellieHHsl, KOTOpoe
3aBUCHUT OT COOTHOIIEHNS B3aUMO/IeCTBYIOIINX (PAKTOPOB - 3TO:

A) CuryalluoHHBIN OIXO/;

b) CucteMHBI MOAXO/;

B) IlpoueccHblii moaxo;

I') IToBenenyeckuii Moaxom;

10) Tekymuii moaxo/.

20. Eciiu ynpaBJjieHMe pacCMaTPUBAaeT BCe MPOLECChI M SIBJICHUS B BHE HEJOCTHOM
CHCTEMbI, KOTOpPasi MMeeT HOBbIe Ka4eCcTBa M PyHKIIUU, KOTOPbIe OTCYTCTBYIOT y
3JIEMEHTOB, KOTOPbIe€ HX COCTABJISIIOT, TO Mbl HM€EEM JIeJI0 C:

A) IloBereHYECKUM MOIXOI0M.

b) IIpoiieccHbIM TOAXOI0M;

B) CutyaiinoHHBIM ITOAXO0I0M;

I') CucTeMHBIM TOAXOJIOM;

1) TexyuM noaxo1oMm.
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