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DKOHOMHUKA,

(dhopmupyeMol yuacTHUKaMu 00pa3oBaTesIbHBIX OTHOIICHUH. M3yuaercs B 8 cemectpe.

Pe3ysibTaThl 0CBOEHUS] JUCHUILTUHBI (MoayJIs1) « KOHTPOJLIHHD

Kox n HamMeHOBaHHe
KOMIIEeTEeH Ui

HNugukaropsl

JeckpunTopsl

YuauBepcaabubie komnereHnnu (YK)

YK-1. Cnocoden
OCYIIECTBJISAITH
MOUCK, KPUTHYECKHUIT
aHaJM3 HHPOpPMALUH,
NPUMEHSITH
CHCTEMHBIN MOIXO0/

YK-1.1. Ananuzupyer 3aaauy,
BEIJIETISIS €€ 0a30BLIE
COCTaBJISIIOIIINE;

3nathb

- CYIIHOCTb, OCHOBHBIC HAIIPaBIICHUS,
BUJIBI, 33]1a91 M THITI KOHTPOJUTHHT A,
- HOPMaTUBHOE, METOIMYECKOE
WHPOPMALIMOHHOE 0OecreucHHe
KOHTPOJIITUHT A,

- METO/IbI U TIOKA3aTelTd KOMILICKCHOTO
ayJuTa CUCTEMBI YIIPaBICHUS
MEPCOHANIOM OpPTraHU3AIINH,

BEAYIIUX KaJPOBBIX MPOIIECCOB,
KaJIpOBOT'0 MOTEHIIMAIA OPTraHN3allNH;
YmMmern

- OPHECHTUPOBATHLCS B OCHOBHBIX
MOHATHSIX, TPUHIUIAX KOHTPOJLIHHIA,
- oA0UpaTh HHPOPMAIIMOHHYIO 023y
JUTS. KOHTPOJIJTMHTA;

YK-1.2. Onpenenser,
WHTEPIIPETUPYET U PAHKUPYET
nH(pOPMAITUIO, TPEOYEMYIO s
pellieHus TOCTaBJIEHHOMW 3a/1a4H;

3Hath

- UICTOYHUKH U CTPYKTYPY 3aTpaT Ha
MEPCOHAII, OCHOBBI OFOKETHPOBAHUS
3aTpaT Ha TIepCOHAI;

- ()YHKIIMK ¥ METO/IbI KOHTPOJUTHHTA
MEPCOHANA, €0 B3aUMOCBSI3H C
VIIPaBIIEHYECKUAM YUETOM.

-CITOCOOBI PEIICHUS TTOCTABICHHBIX
3ajay;

YmMmersn

- AHAJTM3UPOBATH CYIIECTBYIOIIYIO B
OpraHu3alMy CUCTEMY YIIPaBJICHHSI
MIEPCOHAIIOM, €€
COIMAITEHO-3KOHOMHUYECKYTO

3¢ HEKTUBHOCTD ¥ MPAKTUUCCKUH OTBIT
peanu3aiuy yrpaBicHus;

- (hopMyJIMPOBATh PEKOMEHIAIINH 110
pe3ysIbTaTaM KOHTPOJTHHTA




YK-1.3. OcyliuecTBisieT OUCK
uH(pOpMALIUH JJISI PEIICHHS
MOCTaBJICHHOM 3a/1auH 110
Pa3IUYHBIM THIIAM 3aIPOCOB;

3HaTh

- HOpPMaTHUBHOE, METOAMIECKOE U
nH(pOPMAIMOHHOE 00ecrieueHne
KOHTPOJIJTMHTA;

- METOJIBI ¥ TIOKA3aTeN KOMITJIEKCHOTO
ayJIuTa CHUCTEMBI yIIPaBICHUS
MIEPCOHAIOM OpraHU3aIl|H,

BEIYIINX KaIpOBBIX MPOIECCOB,
KaJIpOBOTO MOTEHIIAAIA OPTaHU3aIINN;
Ymern

-IJTAHUPOBATh PEIICHUE 33/1a4 C YUESTOM
UMEIOIINXCS PECypCOB;

- ToI0UPaTh UHPOPMAIIMOHHYIO 033y
JUTSI KOHTPOJUTUHTA;

Baapers
-HaBpIKaMu cOopa wHOpPMAUH IS
pelieHnsT TOCTaBJI€HHOM  3aJauud Mo

Pa3IMIHbIM THIIAM 3aIIPOCOB;

YK-1.4. ITpu 06paboTke
nH(pOpMaIU OTIIHYaeT (aKThl OT
MHEHUMN, UHTEPIIPETALINM, OLIEHOK,
(hopMupyeT COOCTBEHHBIC MHEHHS
U CYXJCHUS, apTYMEHTHPYET CBOH
BBIBOJIBI U TOUKY 3PEHUS;

3HaTh

- CYIIHOCTh, OCHOBHBIE HAIPaBJICHHUS,
BUJIBL, 3371491 ¥ THITBI KOHTPOJUIMHTA;
YmeTh hopMUPOBATHE COOCTBEHHBIC
MHEHHS U CYXKJCHHS, apIYMEHTHPYET
CBOM BBIBOJIBI M TOUKY 3PEHUS;

Baagernb

- MeTOoJaMM IUIAHUPOBaHUS Ipolecca
yIpaBIeHHS,

- OCHOBHBIMH METOJIaMHU TIPOBEIICHUS

aynura KaJpOBOro [OTEHIIHANA,
BEAYIIUX KaJIpOBBIX IIPOLIECCOB,
CHUCTEMBI YIIPaBIICHUS MIEPCOHAIOM
OpraHM3aIlny;
- HaBBIKAMHM aHajdM3a 3aTparT Ha
NEPCOHAT;

YK-1.5. PaccmaTpuBaer u 3Hath

MpeIaracT BO3MOXKHBIC BAPHAHTHI
pelIeHNs IOCTaBICHHON 3a/1auH,
OLIEHMBAs UX JTOCTOMHCTBA U
HEIOCTATKU.

- BO3MOJKHBIE BapUaHTHI PEIICHUS
[IOCTaBJIEHHOM 3aJa4H, OLIEHUBAs UX
JIOCTOMHCTBA U HEJOCTATKHU.

YmMmeTh

(dhopMUpPOBaTHL COOCTBEHHBIC MHEHUS H
CYXXJICHHUS, apTYMEHTUPYET CBOU
BBIBOJIBI M TOUKY 3PEHUS;

Baagernb

- METOJaMM IUJIAHUPOBAaHUA Ipolecca
KaJpoOBOTO ayJuTa;

- OCHOBHBIMH METOJIaMU TIPOBEICHHMS

aynuTa KaJpoOBOro MOTEHIMANA,
BEIIYIINX KaJpOBBIX MPOLIECCOB,
CHCTEMBI  VIPABICHHUS  IIEPCOHATIOM
OpraHu3aIlNH;

IIpodeccuonanbubie komnerenunu (IK)




IIK-2. CniocodHOCTH
OCYLIECTBJIAITH
IUVIAHMPOBaHUeE U
BHYTPEHHH I KOHTPOJIb
OpraHM3aluy U BeleHHs
O0yXraJrepckoro y4yera u
cOCTaBJICHUA
OyxraJjrepckoi
((pHAHCOBOIT) 0TYETHOCTH

MK-2.1. OcyiecTBasieT
BHYTPEHHHUI KOHTPOJIb BEACHUS
OyXranTepcKoro yvera u
COCTaBIICHHUS OyXTaaTepCKOr
(bHAHCOBOI) OTYETHOCTH
OpraHu3alluy;

3HaTthb

-TIOPSA0K HOPMATHBHOTO
PETyJIMPOBaHUs OYXTaITEPCKOTO yueTa
B Poccuiickoil ®enepanny;
--TTOJIOXKEHUS 110 OPTaHU3AIIH H
BEJICHUIO Y9€Ta Ha Pa3IMIHBIX
y4acTKax JEeaTeIbHOCTH
XO3SICTBYIOIINX CYOBEKTOB;

-001IIMe TPUHITUITHI OyXTaITEPCKOTO
ydera ¥ npaBuiia OpMUPOBAHUS
KOPPECIOH/ICHIINI CUETOB,
OTPaKAIOIINX IBIKCHUE aKTHBOB,
00513aTeNLCTB U KallUTaJIa OPTaHN3allnY;
YMmernb

— BBIMIOJIHATH HEOOXOUMBIE
MEpPOTIPHUATHS TI0 ayTUTY U
KOHTPOJUIMHTY TIEpCOHANA B
COOTBETCTBUU C

HOPMAaTHUBHBIMU TPEOOBaHUSIMU H
CTaH/IapTaMU OPraHU3alUU B 00JIACTH
YIIPABJICHUS IEPCOHAIOM U
SKOHOMUKH TPYAa;

— 000CHOBBIBATh YIPABICHYECKUE
peleHns B 00JIacTy yIpaBiICHUS
TPYZOM Ha OCHOBE ayJuTa U
KOHTPOJIJIMHTA TIEPCOHAA,
HEOOXOIUMBIX PacueTOB.

Baagern

-CIIOCOOHOCTBIO ITOArOTaBINBATh
(PMHAHCOBYIO M JIPYT'YIO0 OTYETHOCTD,
HEOOXOUMYIO IS YIOBJICTBOPEHUS
MOTpeOHOCTEN BHYTPEHHUX W BHEIITHUX
I10JIb30BaTENEH;

-HaBBIKAMU KUCIIOJIb30BaHMS
TEOPETUIECKUX 3HAHWUN JJIST IPUHSATHS
BEPHBIX MMPAKTUYECKUX PEIICHUH.

IIK-2.2. PazpabateiBaet
BHYTPEHHHUE OpraHU3aIlMOHHO-
pacropsAuTeNbHBIE IOKYMEHTBI,
periIaMeHTHPYIOINE OPraHu3aLHIo
U OCYLIECTBICHUE BHYTPEHHETO
KOHTPOJISI BEJICHUS
OyXranTepcKoro yuera u
COCTaBJICHHUS OyXTaJaTepCKOn
(puHAHCOBOIT) OTUYETHOCTH
OpraHu3alluy;

3uaThb

-001IIMe TPUHITUITBI OYXTaJITEPCKOrO
ydera 1 npaBuiia GOpMUPOBAHUS
KOPPECTIOHJECHIIUI CUETOB,
OTPAXKAMOIIUX JBUKCHUE aKTHBOB,
00s13aTeLCTB U KallMTalla OpraHnu3alliy;
-coCTaB (pMHAHCOBOW OTYETHOCTH U
MOpsIIOK (GOopMHUPOBaAHHS €€
ImoKa3aTeeit;

-(opMHpoOBaHKE UTOTOBBIX
JIOKYMEHTOB.

YmMmersn

- COCTaBJISITh BHYTPEHHHUE
OpraHu3aIlMOHHO-PACTIOPAAUTEIHHBIE
JIOKYMEHTBI, PETJIAMEHTHUPYOIIINC
OpraHM3alMI0 M OCYIIECTBICHHE
BHYTPEHHETO KOHTPOJISI BEICHUS
OyXTaJTepCKOTO yueTa U COCTABIICHHUS
Oyxranrepckoit (puHAHCOBO)
OTYETHOCTH OpraHU3aIlNy;




— BBIIOJIHATE HEOOXOUMEIE
MEPOTIPHSTHUS 110 AYIUTY U
KOHTPOJUTHHTY TIEpCOHAJIA B
COOTBETCTBUU C

HOPMATHBHBIMU TPEOOBAHUAMU U
CTaHJapTaMU OPraHU3alliy B 00J1aCTH
yIpaBJICHHs TEPCOHATIOM H
SKOHOMHKH TPY/JIa;

— 000CHOBBIBATh YIIPABICHYCCKUE
pelieHus B 00JaCTH YIIpaBICHUS
TPY/ZIOM Ha OCHOBE ayuTa U
KOHTPOJIJIMHTa TIEPCOHAA,
HEOOXOIUMBIX PACUCTOB.

Biagernb ciocOOHOCTBIO
MOJITOTABIMBATHL PUHAHCOBYIO U
JPYTYI0 OTYETHOCTh, HEOOXOTUMYIO JUTSI
YIOBIIETBOPEHUS MOTPEOHOCTEH
BHYTPEHHHX M BHEITHUX
MIOJTE30BATEIICH.

MK-2.3. OcymecTBiseT
HETIPEPHIBHBI MOHUTOPUHT
COOTBETCTBHS BHYTPEHHETO
KOHTPOJIS LIEJISIM AEATEIIbHOCTH
OpraHu3alny, pa3padbaTbiBacT
MEpOIPHUSATHS 10 €TO0
COBEPIIICHCTBOBAHHIO

3HaTh

-OpTaHU3aIHI0 BHYTPECHHETO KOHTPOJIS;
-coCcTaB (pTHAHCOBOW OTYETHOCTH U
OPSAI0K GOPMHUPOBAHHS €€ TIOKa3aTese;
-(OpMHUPOBAHKE UTOTOBBIX JOKYMCHTOB;
Ymernb

- OCyLIECTBIATh HENPEPHIBHBIN
MOHHUTOPUHT' COOTBETCTBHSI BHYTPEHHETO
KOHTPOJIS IEJISIM JIEITeTTbHOCTH
OpraHM3aIny, pa3padbaTeiBaeT
MEPOIPHUSATHS TI0 €r0
COBEPIIICHCTBOBAHHUIO;

-000CHOBAaTh OCHOBHBIC HAIIPABJICHHS
JKOHOMHMYECKOIO aHAJIN3A;

Baagernb

-CITOCOOHOCTBIO MTOATOTABINBATE
(hMHAHCOBYIO M IPYTYIO OTYETHOCTD,
HEOOXOAUMYIO JJIsl YIOBJICTBOPCHHUSI
NOTPeOHOCTEN BHYTPEHHUX M BHEIITHUX
THOJB30BaTeIIEeH.

— HaBBIKAMU BBLIIOJIHEHHS HEOOXOIUMBIX
MEPOIPHUITHI TI0 ayIUTy U
KOHTPOJUTUHTY IIepCOHANa B
COOTBETCTBUU C

HOPMAaTHBHBIMU TPEOOBAHUSIMH H
CTaHJapTaMH OpTaHU3AINA B 00JIaCTH
YIpaBJICHHUS EPCOHAIIOM U SKOHOMUKHU
TpyAa;

— 000CHOBBIBATh YIPaBICHYECKHE
pelieHus B 00JIaCcTH YIIPaBICHUS TPYIOM
Ha OCHOBE ay/JHUTa U KOHTPOJLIUHTA
TepcoHaa, HEOOXOUMBIX PACUETOB.

CTpyKTYpa U colep:KaHue TUCIUTIHHBI

4.1. CTpyKTYypa JUCUMILIHHBI (MOILYJIs1)

0YHO€ OTJACJICHUC




Bcero

[opsaxoBsrit

HOMEp ceMecTpa

8
O061mas TpyI0eMKOCTh AUCIUTUIHHBI BCETO (B 3.€), B TOM YHCIIE: 4 4
KypCOBOI ITPOeKT (paboTa) - -
AyIUTOpHBIC 3aHTHS BCeTro (B aKaj. 4acax), B TOM YHCIe: 76 76
B T.4. B HHTEPAKTUBHOH PopMe 8 8
JIEKIIUHA 38 38
B T.4. B UHTEPAKTUBHOH dopMme 4 4
MIPAKTHUYECKUE 3aHATHS, CEMUHAPBI 38 38
B T.4. B UHTEPAKTUBHOH opMme 4 4
nmabopaTopHbIe padOTHI - -
AynuropHasi caMOCTOsTeNIbHAs paboTa Bcero (B akaj. vacax), B - -
toM uncie: KCP
BreayauropHasi camocrositensHas pabora Bcero (B akafm. 41 41
Yacax), B TOM YHCIIE:
Bup uroroBoit aTTectanuu:
nmud dhepeHIpOBaHHBINA 3a4eT
DK3aMeH 27 27
O01mas TpyI0eMKOCTh AUCITUTUIAHBI 144 144
04YHO-32049HOE OT/eJIeHHE
Bcero [TopsinkoBsIii
HOMEDp ceMecTpa
8
OO6mras Tpy10€MKOCTh JUCIUILIAHEI BCETO (B 3.€), B TOM YHCIIE: 4 4
KypCOBOI TTpoeKT (paboTa) - -
AyIUTOpHBIE 3aHSTHS BCETO (B aKaj. 4acax), B TOM 4HCIIe: 48 48
B_T.4. B MHTEPAKTHBHOH Qopme 6 6
JIEKITUA 32 32
B T.4. B UHTEPAKTHBHOH Qopme 4 4
MIPaKTHYECKUE 3aHATH, CEMUHAPHI 16 16
B T.4. B UHTEPAKTHBHOH Qopme 2 2
na0bopaTopHbie PadOTHI - -
AyauTopHasi caMOCTOsATeNbHAs padoTa Bcero (B akaj. vacax), B - -
tom umcie: KCP
BreaynuropHast caMmocrosTenbHas paboTa Bcero (B akaj. 69 69
yacax), B TOM YHCIIE:
By ntorosoii arrecranyu:
T PepeHIINPOBAHHBIN 3a4eT
DK3aMeH 27 27
OO6mmas TpyT0€MKOCTh JUCIIUTUTAHEI 144 144

4.2. Conep:xaHue TUCHUILIHHBI

Tema 1. IlousaTue KOHTPOJ/IJIMHTa, OCHOBHBIC 3a1a4Y4 U TUIIOJIOTUs




VYnpasieHdeckuil ayauT U ero BUAbl. MecTo ayauTa IepcoHasa B yIpaBJIE€HYECKOM ayauTe. AyauT
IIEPCOHAJIa KaK MHCTPYMEHT YIPaBJICHHUS M OPraHMU3allMOHHOTO pPa3BUTHs. AyAWT IEpCOHAa Kak
HaIpaBJIEHUE ayJUTOPCKOH aedarenbHocTU. CyIIHOCTb, LIEJM M OCHOBHBIE 3a/1a4M ayAuTa IIepCOHaIA.
Crnenuduka aynura nepcoHana. OCHOBHbIE BHJIbl KaapoBoro ayauta. OOBEKTbl U CYOBEKTHI
KaJpoOBOTO ayauTa. BHEIHWM ayauT, BHYTPEHHHMU ayauT, camoayiuT. [IpuHuMnel ayauTopckoin
IIPOBEPKU: IPOPECCHOHATN3M, HE3ABUCUMOCTh, JOCTOBEPHOCTh, 0OBEKTUBHOCTh, COITOCTABUMOCTh C
MeX1yHapoaAHbIM IpaBoM. HopmaTuBHO-IIpaBOBOE 00OECIIEUeHNE ayJuTa IIepcoHaa.

Tema 2. KOHTPOJJIMHT B CHCTEMeE YIIPABJIEHHS IEPCOHATIOM

CymHOCTh ayauTa: JWarHOCTUKA, KOHTPOJb, OLEHKA IPOLECCOB M pe3ynbTaroB. CUCTEMHBIA U
IIPOLIECCHBIA MOAXOABI B METOJOJIOTMU ayauTa mnepcoHana. CpaBHUTENBHBIM IOIXOJ, dKCIEpTHas
OLIEHKA, CTATUCTUYECKUM MOJIXO0J], OAX0J COOTBETCTBUS, IOJIX0J C TOUYKH 3PEHHS YIPaBICHUS IO
nenssM  (MBO-noaxon). OcCOOGEHHOCTH CHCTEMHOIO, JIOKQJIBHOTO M TEMAaTHYECKOro ayJuTa.
Crparernyeckuii u ynpabieHuecKuil aynuT. OcoOEHHOCTH NMPUMEHSIEMbIX ayAUTOPCKUX METOJOB U
MeTouK. OpraHn3aliOHHO-CTaTUCTUYECKUE METOABI ayJuTa MEPCOHaNa. DKOHOMUYECKHE METO/BI.
ConuanpHo-nicuxojiornyeckue Meronpl. KoMiiekcHele MeTopl ayauTa nepcoHana. MHCTpyMeHTsI
ayauTa IepcoHana: UHTEPBbIO, aHKETUPOBAHUE, aHAIU3 U OL[EHKA JOKYMEHTOB, aHAJIU3 COLMAJIbHO-
SKOHOMUYECKHUX II0KA3aTelel, aHaJIW3 BHEIIHEW Cpelpl, NCUXOAUarHoctuka. PopMupoBaHue
COBPEMEHHBIX KaJpOBBIX TEXHOJIOTUH ayuTa IIepCOHaa.

Tema 3. UHCTPYMEHTHI CTPaTern4eckoro M onepaTuBHOr0 KOHTPOJIMHIA

OcHOBHbIE HamNpaBlIeHUs KaApoBOro ayaura. PakTopsl, perylaMEHTHUPYIOLIHME O0bEeM ayIuTa.
OCOoOEHHOCTH TEXHOJIOTUH OpTaHU3aluu KaJpoBoro ayanta. OCHOBHBIE STalbl KaJpOBOTO ayAuTa U
ux conepxkanue. IlogroroButensHbiit 3tan. Coop mHpopmauuu. OueHka U aHaiIu3 MH(OPMAIUH.
BeIBogbpl M pekoMeHmanuu. AyauT KaapoBBIX JOKyMeHTOB. OOIIMi IJIaH W Mporpamma ayauTa
nepcoHana. AyIUTOpPCKMM pHUCK, ero BuApl. OLEHKa ayIuTOPCKOrOo pHUCKa. AyYIUTOPCKOE
3axmoueHne. CTpyKTypa ayTuTOPCKOTO 3aKJIIOUEHUS.

Tema 4. PazpadoTka u BHeApeHHe CHCTeMbl KOHTPOJUIMHIA HA IPEANPUATHHA

TpynoBoil norennuman u ero cocrasistomue. MHdopmannonHoe obecriedeHre ayauTa KaJpoBOIO
noTeHuuana. Meroasl ayaura KaapoBoro noreHuuana. OCHOBHBIE NOKA3aTENM, MCIOJIb3yEMbIE B
ayuTe KaapoBOro TmoTeHIMana. AHanu3 3(PGEKTUBHOCTH JEATEILHOCTH TEepCoHala. AHau3
COOTBETCTBHMS KaJpOBOIO IOTEHIMAlla OpPraHu3alliyd €€ LEeNsIM M CTpaTernu pa3BUTHA. AHaIu3
COOTBETCTBHS JESITENLHOCTH IEpPCOHAJa U CTPYKTYp YIPaBIEHUS OpraHU3alMd CYLIECTBYOIIEH
HOpPMAaTHUBHO-TIpaBoBOM 0a3ze. Hampapienus ananusa KagpoBOro NMoTeHUUana. AHAINU3 YUCICHHOCTH
U CTPYKTYphl paboTHHKOB. OneHKa paOOTHUKOB OpraHW3alMd C TOYKU 3PEHMs] CTENEeHH HX
COOTBETCTBUS TpeOOBaHUAM pabOThI, opranuzanuu. Llenu u KpuTepuu OoleHKH nepcoHana. MeTo/sl
OLICHKM  TMOTeHIMala  pabOTHUKOB. TexHomorust  accecCMEHT-LIEHTpa. Juarnoctuka
YIIPaBIEHYECKOI0, THHOBALIMOHHOTO MTOTEHIIMAJIA IEPCOHANIA.

Tema S. ba3oBbie Moe/ I 000CHOBAHHMSA TAKTHYECKUX YIPABJCHYECKUX pelIeHu i

IlokazaTenn # MeETOABl ayauTa MpOIEccOB (OPMHUPOBAHUS TMEpCOHANA: IJIAHWPOBAHUS,
MpUBJIEYEHUS, 0TOOpa, HalilMa MepcoHana. AyIuT Mpoliecca aJanTaluy IepcoHana B OpraHu3aluy.
ITokazaTenn W METOJbI ayAMTa IMPOLECCOB Pa3BUTHUS IMEpPCOHaa: OOyuyeHUs, OLIEHKU IepcoHaa,
yIOpaBlIeHUsI Kapbepoil. AyIuT YCIOBUH M OXpaHbl TpyJa U €ro MeTOoJbl. AYIUT COLHUAIbHO-
TPYAOBBIX OTHOIIEHWH B OpraHM3allMM: CHCTEMbBl COLMAJIBHOIO NApTHEPCTBA, COLMAIBHO-
MICUXOJIOTMYECKOro KJIMMaTa B KOJUIEKTHBE, COI[MAIbHOM 3aIUThI IEpCOHaa.

Tema 6. ba3oBble Moae/ i 000CHOBAHMSA CTPATErHYEeCKUX YNPaBJICHYECCKHX PellIeHU

lenn u MeTonpl MOTHMBAllMOHHOTO ayauTa. AyAUT MOTHBAIMU MEpPCOHAja M €ro METOAbl. AYyAUT
CHUCTEMBl KOMIIGHCAIMil: IOKa3aTelu M METOAbl. AYAWT CHCTEMBbI OIUIaTHl TpyAa M €€
3¢ (HEeKTUBHOCTH, COLIMATBHBIX JIBIOT U KoMmneHcauuil. CTpykTypa u auddepeHnuanms counaibHOro
naketa. Ayaut ¢opM U METOJIOB HeMaTepHajJbHONH MoTHBauuu. lMcciemoBaHue OpraHu3alliOHHON
KYJIbTYpBI Kak (pakTOopa MOTHBALIMU MepCcOHaNa. AyAUT perjJaMeHTaluy TpyAa epcoHana.

Tema 7. Ba3oBble Moe M 000CHOBaHHS YIIPABJICHYECKUX PellIeHUI B YCJIOBHSX PHCKA

Ilenn 1 OCHOBHBIE 3Talbl ayJuTa CHUCTEMBI YNPABICHHS IMEPCOHAIOM. AYAWT OpPraHU3alMOHHOW
CTPYKTYpbl CHCTEMBI YIIPaBJIECHMsI IEPCOHATIOM. AHAJIN3 CTENIEHN COOTBETCTBUS KaJIPOBOM MOJUTUKU




Y TPaKTHKU YIPABICHUS TEPCOHAIIOM LEISIM M CTparerusM opranuzanuu. Kaapomas cimyxba u
OLICHKa €e MecTa U pOJIM B OpPraHHU3allMOHHONW CTpyKType. OueHka BHemHell 3(QexTuBHOCTH
CHCTEMBI YIPaBIICHUS TEPCOHAIOM M ee MHpopMmannoHHoe obecnedeHue. [lokazaTeny u MeTObI
olleHKH 3((EeKTUBHOCTH BHYTPEHHEW OpraHM3allMd U JIEATEIbHOCTH CUCTEMBI YIIPaBJICHUSA
nepconaioM. OmeHKa KadecTBa OCHOBHBIX JIOKYMEHTOB, PErJaMEHTHUPYIOIIMX paboTy KaJpoBOU
ci1y’)kObl. DKOHOMHMYECKHE U COIHUAbHBIE PE3yJbTaThl KaapoBbIX pemieHuil. Kputepuu oueHku
3G HEKTUBHOCTH KaJIPOBBIX PEIICHUI.

Tema 8. Posib 1 PyHKIIMH KOHTPOJIJIMHIA B CUCTEeMe YIIPABJIEHUS MEPCOHAIOM

[lonsTe W BUABI KOHTPOJUIMHra nepcoHana. KOHTPOIMHI Kak MEXaHU3M CaMOpEryJIHpOBaHMS,
o0ecrnieunBaOIIUNA 00paTHYIO CBSA3b B cUcTeMe ynpapieHusl. OyHKIIMN KOHTPOJIMHTa. B3aumocBs3b
KOHTPOJUIMHTA, ayIuTa IEepcoHaja W MOHHTOPMHTAa B KaapoBoil cdepe. OCHOBHBIE OOBEKTHI
KOHTpOJUIMHTa. KOHTPOJIMHT 3aTpaT, KOHTPOJUIMHT PEe3yJIbTaTOB, KOHTPOJUIMHT 3(G(HEKTUBHOCTH.
Crpareruueckuii ¥  onepaTuBHbIH  KOHTPOJUIMHI. CBS3b  KOHTPOJUIMHIA IIE€pPCOHAa €
yIPaBICHUYECKUM YYE€TOM M BHYTPU(PUPMEHHBIM IUIaHUpoBaHHEeM. CTpPYyKTypa KOHTPOJUIMHTA
[IepCcoHaa: MOCTAaHOBKA LieJeH U 3aJa4, MJIaHUPOBAHUE 3aTpaT Ha IEepCOHAJ, YIPAaBICHUYECKUM yUeT,
cobop mHpoOpManMK, KOHTPOJIb U3MEHEHUs MoKa3aTeled, BhIpabOTKa YIPAaBICHYECKOTO PEIICHHUS,
aHaJIN3 OTKJIOHEHMSI IUIAHOBBIX U Pe3y/IbTaTUBHBIX NoKa3arenei. KoHTpoabHbIE KPUTHUYECKUE TOUKU
(KKT): nonsarue, tpeboBanus k KKT. Opranuzaiius npoiecca KOHTPOJISI IEPCOHANA U €r0 METO/IBI.
Tema 9. BrogkeTHpOBaHMe KAK HHCTPYMEHT KOHTPOJUIMHIA NIEPCOHAIA

bromker Ha conepkaHue MepcoHala, ero BUABI U CTPYKTypa. LIeHTpbl IUIaHUpPOBAaHUS, LIEHTPHI
(UHAHCOBOW OTBETCTBEHHOCTH MW LEHTPHI 3aTpaT. 3aTparhl Ha TEPCOHANT KaK HHTErpaIbHBINA
nokasarenb. Knaccuduxanus 3arpar Ha nepconan. [lporecc 6romxeTupoBanus 3aTpaT Ha MEPCOHAI:
OCHOBHBIE TMOIXOJBl M ATanbl. MeToabl OIOKETHPOBAHUS B OOJIACTH YIPABJICHUS TEPCOHAIOM.
Ucnonuenue Owomxera. KOHTpOIIMHT 3aTpaT Ha mepcoHan U ero meroauka. Ilytu onmrummusanmu
3aTpaT Ha IEpPCOHAI.

Oo0pa3oBaTeabHbIe TEXHOJOTHH

[Ipu nmoaroToBke OaKajgaBPOB UCIOIB3YIOTCS CICIYIONME OCHOBHBIC ()OPMBI IPOBEICHHMS YUSOHBIX
3aHSTHUI:

® UHTEpPaKTUBHBIE JIEKITUH,

® JICKITUH-TIPecC-KOH(EePEHIHH;

® TPEHUHTH U CEMHHAPHI IO Pa3BUTHIO MPO(ECCHOHATHHBIX HABBIKOB;

Hcnoan3yembie pecypchbl HHGOPMALMOHHO-TEJIeKOMMYHHMKAMOHHOM ceTH «Internet»;
HH(OPMALMOHHBIE TEXHOJIOTMH, IPOrPAMMHBIE CPeAcTBA H HHGOPMAIIOHHO-CIIPABOYHbIE CHCTEMBI

HNudopmannonHoe odecrneyeHne

0a3bl JAaHHBbIX, HH(l)OpMaIIl/IOHHO-CHpaBO‘IHLIE U MMOUCKOBBIC CUCTEMBbI
http://window.edu.ru
http://school-collection.edu.ru
http://www.edu.ru
http://fcior.edu.ru
http://polpred.com/news
http://www.studentlibrary.ru
http://rvb.ru
http://ruslit.ioso.ru
http://ruscorpora.ru
http://e.lanbook.com
http://old.rsue.ru/Academy/Archives/Index.htm
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru
http://www.informio.ru

®opMBI TEKYIIEr0o KOHTPOJIS

TCCTI/IpOBaHI/IG, PCHICHUC 3a/1a4 11O pasaciaM JUCHUTIIINHBI



http://window.edu.ru/
http://school-collection.edu.ru/
http://www.edu.ru/
http://fcior.edu.ru/
http://polpred.com/news
http://www.studentlibrary.ru/
http://rvb.ru/
http://ruslit.ioso.ru/
http://ruscorpora.ru/
http://e.lanbook.com/
http://old.rsue.ru/Academy/Archives/Index.htm
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru/

®opma NpoMeKYTOYHOTO KOHTPOJIS

DKx3ameH

Pa3paboTumk: K.3.H., J0HEHT Kadeapbl OyXrajJTepckoro ydera, aHajiu3a H ayauTa
Beko6oToBa JL.A.




