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Henb n3ydeHust TUCHUNIHHBI
Henpto ocBOCHMSI AUCIUIUIMHBI «AYIUT U KOHTPOJUIMHT IEPCOHANa» SIBISETCA MOJYYCHHE CTYyJIECHTaMU
3HAaHWH W KOMIIETEHIIMI B 00JIaCTH aynuTa KaJIpoBOTO IMOTEHIMANa OpPraHU3alliy, KaJpOBBIX IPOIECCOB,
CUCTEMBI yIPaBJICHUS MIEPCOHATIOM B OPTaHM3AIMY, KOHTPOJLTMHIA U OIOJHKETUPOBaHUS B chepe YIpaBIeHUS

TNEpCOHATIOM.

Mecto nucunmiinnel B crpykrype OIIOII BO 6akanaBpuara
Huctumnmaa «AyOuT ¥ KOHTPOJUIMHT TIEPCOHANa» OTHOCHTCA K YacTH OCHOBHOW Mpo(hecCHOHAThHOMN

00pa3oBaTe’IbHON MPOrpaMMBI

OakanmaBpuata TO HampaBieHuro mnoarotoBku 38.03.01

DKOHOMHUKA,

(dhopmupyeMol yuacTHUKaMu 00pa3oBaTesIbHBIX OTHOILICHUH. M3yuaercs B 6 cemectpe.

Pe3yabTaThl 0OCBOEHUS IMCHUIIMHBI (MOAYJIsI) «KAYAUT M KOHTPOJUIMHI NePCOHAIA»

Kox n HamMeHOBaHHe
KOMIIEeTEeH Ui

HNupnxaropsl

JeckpunTopsl

YuauBepcaabubie komnereHnnu (YK)

YK-1. Cnocoden
OCYIIECTBJISAITH
MOUCK, KPUTHYECKHUIT
aHaJM3 HHPOpPMALUH,
NPUMEHSITH
CHCTEMHBIN MOIXO0/

YK-1.1. Ananuzupyer 3aaauy,
BEIJIETISIS €€ 0a30BLIE
COCTaBJISIIOIIINE;

3HaTh

- CyIIHOCTb, OCHOBHBIC HAIIPaBJICHUS,
BUJIBI, 33]1a9H ayANTa U KOHTPOJUIMHTA
HepCoHaNa;

- HOpMaTUBHOE, METOAMYECKOE U
nH(POPMAITMOHHOE 00ecieueHne ayauTa
HepcoHaa;

- METO/IbI U TIOKA3aTeNIM KOMIUIEKCHOTO
ay/nTa CUCTEMBI YIIPABICHUS
MIePCOHAJIOM OpTaHM3alHY,

BEAYIINX KaJPOBBIX MPOIIECCOB,
KaJIpOBOTO MOTEHIIMATa OPTaHU3aIINY;
Ymern

- OPUEHTUPOBATHCS B OCHOBHBIX
TIOHATHSIX, IPUHIUITAX ayTUTa U
KOHTPOJUTMHI'a TIEPCOHAA,;

- ToI0UpPaTh HHPOPMAIIMOHHYIO 0633y
JUTSL ayJIATa ¥ KOHTPOJUTHHTA
HepCoHaNa;

YK-1.2. Onpenenser,
HHTEPIPETUPYET M PAHKUPYET
nHpOpMaLHUIO, TPEOYEMYIO JUIS
pellieHus TOCTaBJIEHHOMW 3a/1a4H;

3Hath

- ICTOYHUKH U CTPYKTYpY 3aTpaT Ha
MEePCOHAII, OCHOBBI OFOJKETHPOBAHHS
3arpar Ha IepCOHa;

- (DYHKIIUU ¥ METOJIbI KOHTPOJLIMHTA
MepCoHalIa, €r0 B3aMMOCBSI3U C
YIIpaBJIICHYECKUM YUCTOM.

-CTIOCOOBI PEIICHUS TOCTABICHHBIX
3ajay;

YmMmersn

- aHAJIM3MPOBATDH CYLIECTBYIONIYIO B
OpraHm3alfy CUCTEMY YIIPABICHUS
MIEPCOHAIIOM, €€
COLMATIbHO-3KOHOMHUYECKYHO

3¢ (HEKTUBHOCTD U MPAKTUICCKHUI OTBIT
pealn3anuu BeAyIIUX

KaJIPOBBIX IIPOIECCOB;




- (hopMyIMpOBaTH PEKOMEHAANINH TI0
pe3ynpTaTaM aynuTa i KOHTPOJIIHMHTA
NepcoHaa.

YK-1.3. OcymecTBiser IoUcK
WHGPOPMAITUH JUIS PEIICHHSI
ITOCTABJICHHOM 33129y 110
Pa3IUYHBIM TUTIAM 3aIPOCOB;

3Hath

- HOpPMaTUBHOE, METOAMYECKOE U
nH(pOPMAITMOHHOE 00ecTieueHne ayauTa
MepCcoHaNa;

- METO/IbI U TIOKa3aTeld KOMILIEKCHOTO
ayJIuTa CUCTEMBI yIIPABICHUS
MIEPCOHANIOM OpraHU3allNH,

BEAYIIUX KaJpPOBHIX IPOLIECCOB,
KaJIpOBOTO MOTEHIIAAIA OPTaHN3aIINH;
Ymerb

-IJIAaHUPOBATh PELICHHUE 3324 C yUETOM
UMEIOIINXCS PECypCOB;

- To0UpaTh HHPOPMAIIMOHHYIO 623y
JJId ayaAuTa U KOHTPOJIJIMHIa

MepCcoHana;
Baagern
-HaBbIKaMu cOopa HWHpoOpMaLUK ISt
pelieHnsT TOCTaBJIE€HHOM  3aJauud 1o

Pa3IMIHbIM THIIAM 3aIIPOCOB;

YK-1.4. IIpu obpaboTke
nH(pOpMaIUU OTIIHYaeT (aKThl OT
MHEHUMN, MUHTEPIIPETALINM, OLIEHOK,
(hopMuUpyeT COOCTBEHHBIC MHEHHS
U CYXJCHUS, apTYMEHTHPYET CBOH
BBIBOABI 1 TOYKY 3PCHUSA,

3HaThb

- CYLIHOCTb, OCHOBHBIE HAIIPABJICHUS,
BUJIbI, 33JJa4H ayIUTa U KOHTPOJUIMHIA
HepCoHaNa;

Ymerb hopMUpoBaTH COOCTBEHHBIE
MHEHUS U CYXKACHUs, apryMEHTUPYET
CBOM BBIBOJIBI U TOUKY 3PEHHS;

Baagetnb

- MeToJaMM IUIAaHMPOBAHMS Ipolecca
KaJJpOBOT'O ay/InTa;

- OCHOBHBIMH METOJaMH MPOBEICHHS

ayauTa KaJIpOBOTO HOTEHIHANA,
BEJTYIINX KaJ{POBBIX HPOIIECCOB,
CHCTEMBl YIpPABJIEHHS  IE€PCOHAIOM
OpraHu3aluy;
- HaBBIKAMH aHaNW3a 3aTpaT Ha
HepcoHal;

YK-1.5. PaccmaTtpuBaet u 3HaTh

MpeJIaracT BO3MOKHbBIE BADUAHTHI
pellieHus TOCTaBJIEHHOMN 3a/1auH,
OIIEHMBAs UX JIOCTOUHCTBA U
HEIOCTATKHU.

- BO3MO>KHBIE BapUaHTHI PELLICHUS
IOCTaBJICHHOH 3a/Ja4M, OIICHUBAs X
JIOCTOMHCTBA M HETOCTATKH.

Ymern

(hopMUpOBaTH COOCTBEHHBIC MHEHUS H
CYXKIEHUsA, apTYMEHTHUPYET CBOU
BBIBOJIbI 1 TO‘IKy 3peHI/I$I;

Baanern

- METOJaMH IIIaHUPOBAaHUA IIpoliecca
KaJIpOBOTO ayIUTa;

- OCHOBHBIMH METOJaMU IPOBEICHUS

aynmuTa KaJIpOBOTO MOTEHIANa,
BEIIYIIHX KaJIPOBBIX MIPOIIECCOB,
CHCTEMBI  VIPAaBICHUS  IEPCOHATIOM

OpraHu3aluu;




podeccnonanbubie komnerenun (1K)

IK-2. Crioco0HOCTH
OCYLIECTBJISIT
IUIAHMPOBaHUE U
BHYTPECHHH KOHTPOJIb
OPraHM3aliy U BeJeHHs
0yXraJrepckoro y4yera u
COCTaBJIEHUS
OyxraaTepckoii
((puHaHCOBOIT) OTUETHOCTH

MK-2.1. OcymecTBnsieT
BHYTPEHHHUI KOHTPOJIb BEACHUS
OyXTaJTepcKoro yuera u
COCTaBJICHHSI OyXTaITepCKOM
(puHaHCOBOI) OTUYETHOCTH
OpraHu3aluy;

3HaTh

-IOPSIIOK HOPMATUBHOTO
peryaupoBaHus OyXraiTepckoro yueTa
B Poccuiickoit denepannu;
--MIOJIO’KEHUS TI0 OPT'aHU3ALUHU U
BEJICHUIO y4eTa Ha pa3HIHbIX
Yy4YacTKax JNesATeIbHOCTH
XO3SHCTBYIOIINX CyOBEKTOB;

-001IIMe TPUHITUITBI OYXTaJITEPCKOTO
yueTa U npasuiia GopMUpOBaHUs
KOPPECIIOH/ICHIINI CUETOB,
OTPAXKAIOIIUX JBUKCHUE aKTHUBOB,
00513aTeNLCTB U KalMTalla OpPraHu3aIluHg;
Ymernb

— BBIIOJIHATE HEOOXO0UMEIE
MEPOTPHSITHUS 110 AYIUTY U
KOHTPOJUTUHTY TIEpCOHAIIA B
COOTBETCTBUU C

HOPMATHUBHBIMHU TPEOOBAHUSAMU U
CTaHJApTaMHU OPTraHHU3aIuK B 00JIACTH
YIPaBICHUSI IEPCOHATIOM U
9KOHOMHUKH TPYa;

— 000CHOBBIBATh YIPABICHYECKUE
pelieHus B 00J1aCTH YIIPaBICHUS
TPYJIOM Ha OCHOBE ayJIuTa U
KOHTPOJIJIMHTa TIEPCOHAA,
HEOOXOTUMBIX PACUCTOB.

Baagetn

-CIIOCOOHOCTBIO MTOATOTABINBATE
(DMHAHCOBYIO H JAPYTYIO OTUYETHOCTb,
HEOOXOIUMYIO JUTSl yIOBJICTBOPEHHUS
MOTPEOHOCTEN BHYTPSHHUX M BHEIITHUX
[IOJIB30BaTENEN;

-HaBBIKAMU HCIIOJIH30BaHMS
TEOPETUYCCKUX 3HAHUU IS IPUHATHS
BEPHBIX NMPAKTUUECKUX PEIICHUH.

IIK-2.2. PazpabateiBaet
BHYTPEHHHE OPraHU3allMOHHO-
pacnopsAuTeNbHBIE IOKYMEHTHI,
perIaMeHTHPYIOIINE OPraHU3aIHIo
U OCYLIECTBICHUE BHYTPEHHETO
KOHTPOJISI BEACHUS
OyXTaJITepCKOTO yUueTa 1
COCTaBJICHHSI OyXTaJITepCKOM
(uHAHCOBOIT) OTYETHOCTH
OpraHH3allNN;

3Hath

-00111Me TPUHIUIIBI OyXTaaTepCKOro
ydera ¥ npaBuia (hOpMUPOBaAHUS
KOpPPECIIOH/IEHIINI CUETOB,
OTpa’KaroIInX ABHXCHUE aKTUBOB,
00513aTeNIbCTB U KalluTalla OpraHu3aluiy;
-cocTaB (pMHAHCOBOW OTYETHOCTH U
MopsAI0K (popMHUpOBaHUS €€
IOKa3aTelei;

-(opMHpOBaHKHE UTOTOBBIX
JIOKYMEHTOB.

YMerb




- COCTaBJISITh BHYTPEHHHUE
OpraHu3alMOHHO-PACIIOPAAUTEIbHBIC
JIOKYMEHTBI, PETJIAMEHTHP YOI
OpTraHM3aIMI0 U OCYIICCTBICHHUE
BHYTPEHHETO KOHTPOJISI BEACHUS
OyXTraJITepCKOTO y4eTa ¥ COCTABIICHHSI
Oyxrantepckoii (puHaHCOBOK)
OTYETHOCTH OpPraHU3aI1H;

— BBIIOJIHATE HEOOXOUMEIE
MEPOIIPHUSITHUS TI0 ayTUTY U
KOHTPOJITMHTY TIepCOHAlIa B
COOTBETCTBHH C

HOPMAaTHUBHBIMU TPESOOBAHUSAMU U
CTaH/apTaMU OPraHU3alluU B 00JIACTH
yIpaBJICHHSI IEPCOHATIOM H
SKOHOMHKH TPY/JIa;

— 000CHOBBIBATh YIPABICHYECKUE
peleHus B 00IIaCTH YIPaBICHUS
TPY/ZIOM Ha OCHOBE ayuTa U
KOHTPOJIJIMHTA TIEPCOHAA,
HEOOXOIUMBIX PacuETOB.

Biaagerb criocOOHOCTBIO
MOJrOTaBINBAaTh (DUHAHCOBYIO U
JIPYTYIO OTYETHOCTH, HEOOXOAUMYIO ISt
YIOBIETBOPEHUS MOTPEOHOCTEH
BHYTPEHHHX M BHEITHUX
II0JIL30BaTEIICH.

MK-2.3. OcymiecTBiseT
HEIPepBhIBHBIIT MOHUTOPHHT
COOTBETCTBHS BHYTPEHHETO
KOHTPOJIS LEJISM JICSITEIEHOCTH
OpraHM3aIny, pa3padbaTeiBacT
MEPOIIPHSITHS TIO €r0
COBEPIIICHCTBOBAHUIO

3unathb

-OpraHU3aIUi0 BHYTPEHHETO KOHTPOJIS,
-coCcTaB (pMHAHCOBOW OTYETHOCTU U
nopsA70K (HOPMHUPOBAHUS €€ ITOKa3aTeNeH;
-(opMUpOBaHHE UTOTOBBIX JJOKYMEHTOBR;
Ymerb

- Ocy1ecTBIATh HEMPEPHIBHBIH
MOHHTOPUHT COOTBETCTBHS BHYTPEHHETO
KOHTPOJISI LIEJISIM JIeATSITLHOCTH
OpraHu3alny, pa3padbaTeiBacT
MEPOTIPUSITHS 110 €70
COBEPIIICHCTBOBAHUIO;

-000CHOBATh OCHOBHBIC HAITPABICHUS
9KOHOMHUYECKOI0 aHAJIN3a;

Baanerb

-CITOCOOHOCTRIO MOATOTABIUBATD
(DMHAHCOBYIO M APYTYIO OTYETHOCTD,
HEOOXOAMMYO JIJISl YIOBJICTBOPEHUS
MOTPeOHOCTEH BHYTPEHHUX U BHEITHUX
MOJIb30BaTENEH.

— HABBIKAMH BBHITIOIHEHMST HEOOX OTUMBIX
MEPOTIPUITHH 110 aAyTUTY U
KOHTPOJUTHHTY TIEPCOHAJIA B
COOTBETCTBHH C

HOPMATHBHBIMH TPEOOBAHHUSIMHU U
CTaHIapTaMHU OPTaHU3aIUH B 00IACTH
yIpaBlieHHS IEPCOHAIOM U SKOHOMHUKHU
Tpyna,

— 000CHOBBIBATh YITPABICHICCKUE




perieHus B 00JIacTH yIpaBIeHUS TPYIOM
Ha OCHOBE ay/NTa M KOHTPOJIIMHTA
nepcoHana, He0OXOAUMBIX PaCYETOB.

CTpyKTYypa U colep:KaHue TUCHUILIHHBI

4.1. CTpyKTypa AMCUMIIHHBI (MOAYJISA)

OYHOC OTACJICHHUC

yacax), B TOM YHCIIE:

Bcero ITopsinxoBsIi
HOMEp ceMecTpa
6
OO0miast Tpy10EMKOCTb AUCIHMIUIHHBI BCETO (B 3.€), B TOM YHUCIIE: 4 4
KypCOBO TTpoeKT (paboTa) - -
AyIUTOpHBIE 3aHSTHS BCETO (B aKaj. 4acax), B TOM 4HCIe: 50 50
B T.4. B MHTEPAKTUBHOH PopMe 8 8
JIEKITUHA 34 34
B T.4. B UHTEPAKTHBHOH Qopme 4 4
MIPaKTUYECKUE 3aHATH, CEMUHAPBI 16 16
B T.4. B UHTEPAKTHBHOH Qopme 4 4
nabopaTopHbIe PabOTHI - -
AynuropHasi caMOCTOsTeNIbHAs paboTa Beero (B akaj. Jacax), B - -
oM gucine: KCP
BueayautopHas camoctosiTenbHas pabora Bcero (B akaf. 67 67
gacax), B TOM YHCJIE:
Bun ntoroBoit arrectanyu:
T PepeHIInPOBAHHBIN 3a4eT
Ox3ameH 27 27
OO01mas TpyI0eMKOCTh AUCITUTUIAHBI 144 144
O4YHO-3204HOE OT/]eJeHUE
Bcero [TopsinkoBsIii
HOMEDp ceMecTpa
6
OO6m1as Tpy10€MKOCTh JUCIUIUIUHEI BCETO (B 3.€), B TOM YHCIIE: 4 4
KypCOBOM MPOEKT (paboTa) - -
AyIUTOpHBIE 3aHTHS BCETO (B aKaj. 4acax), B TOM YHCIe: 32 32
B T.4. B HHTEPAKTUBHOU (hopMe 6 6
JIEKITH 16 16
B T.4. B UHTEPAaKTHBHOHU Qopme 4 4
MIPAKTUUYECKUE 3aHATHSI, CEMUHAPBI 16 16
B T.4. B UHTEPAaKTHBHOHU Qopme 2 2
nabopatopHbie pabOTHI - -
AynutopHasi caMOCTOsITeNIbHasE paboTa Bcero (B akaj. dacax), B - -
toMm yucne: KCP
BreaynuropHast caMmocrosTenbHas paboTa Bcero (B akaj. 85 85

Bun utorosoii arrecranuu:




I epeHInPOBAHHBIN 3a4eT

DK3aMeH 27 27
O0mmas TpyI0eMKOCTh AUCITUTUIAHBI 144 144

4.2. Conep:xkaHue TUCHUILIHHBI

Tema 1. AyauT nepcoHajia Kak pa3HOBHIHOCTDH YIIPABJIEHYECKOI0 ayJuTa

VYnpaBiieH4ecKuil ayauT U ero BUbl. MecTo ayauTa repcoHasa B yIpaBJIE€HYECKOM ayauTe. AyauT
IIEPCOHAJIa KaK MHCTPYMEHT YIPaBJICHHUS W OPraHMU3allMOHHOTO pPa3BUTHs. AyAMT IEpCOHAa Kak
HaIpaBJIEHUE ayJUTOPCKOM aedaTrenbHocTU. CyIIHOCTb, 1I€JM U OCHOBHBIE 3a/1a4M ayAUTa II€pCOHAIA.
Crnenuduka ayaura nepcoHasa. OCHOBHbIE BHJbI KaapoBoro ayauta. OOBEKTbl U CYOBEKTHI
KaJpoOBOTO aynuTa. BHEIHWM ayauT, BHYTPEHHMM ayauT, camoayauT. IIpuHIMIBI ayauTopckoin
IIPOBEPKU: IPOPECCHOHATN3M, HE3ABUCUMOCTh, JOCTOBEPHOCTh, 00BEKTUBHOCTh, COITOCTABUMOCTh C
MeX1yHapoaAHbIM IipaBoM. HopmaTuBHO-IIpaBOBOE 0OECIIEUEHNE ayJuTa IIEpCOHaa.

Tema 2.MeTonoJi0rn4eckoe odecrnevyeHne 1 METOAbl ayUTA MEPCOHAIA

CymHOCTh ayauTa: JWarHOCTUKA, KOHTPOJb, OLEHKAa IpPOLECCOB M pe3ynbTaroB. CUCTEMHBIA U
IIPOLIECCHBIA MOAXOABI B METOJOJOTMU ayauTa nepcoHana. CpaBHUTENBHBIN IOIXOJ, dKCIIEpTHAas
OLIEHKA, CTAaTUCTUYECKUM MOJIXO0J], OIX0J COOTBETCTBHS, MOJIXO0J C TOUKH 3PEHUS YIPaBICHUS IO
nensM  (MBO-noaxon). OcOOGEHHOCTH CHCTEMHOrO, JIOKQJIBHOTO M TEMAaTHYEeCKOro ayJauTa.
Crparernueckuil 1 ynpasieH4eckuil ayautr. OCOOEHHOCTH MPUMEHSEMBIX ayJIUTOPCKUX METOJOB U
MeTouK. OpraHn3alliOHHO-CTaTUCTUYECKUE METOABI ayJuTa MEPCOHaNa. DKOHOMUYECKHE METO/BI.
ConuanpHo-nicuxoyiornyeckue Meronpl. KoMiiekcHele MeTopl ayauTa nepcoHana. MHCTpyMeHTsI
ayauTa IepcoHana: UHTEPBbIO, aHKETUPOBAHUE, aHAJIU3 U OLEHKA JOKYMEHTOB, aHAJIU3 COLUAJIbHO-
SKOHOMUYECKHMX II0KA3aTelel, aHaJIW3 BHEIIHEW Cpelpl, NCUXOAUarHoctuka. PopMmupoBaHue
COBPEMEHHBIX KaJPOBBIX TEXHOJIOTUH ayuTa IIepCoHaa.

Tema 3. IIpouecc ayaura nepcoHajia u ero OCHOBHbIE 3TaIbI

OcHOBHbIE HamNpaBleHUs KaApoBOro ayauta. PakTopbl, perIaMEeHTHUPYIOLIHME O0bEeM ayJauTa.
Oco0eHHOCTH TEXHOJIOTUN OpraHu3aluu KajapoBoro ayauTta. OCHOBHBIE ATalbl KaApOBOrO ayauTa U
ux conepxkanue. IlogroroButensHbiit 3tan. Coop mHpopmanuu. OueHka U aHaiIu3 MH(OPMAIUH.
BoeiBozbl M pexoMeHIanuu. AyAMT KaJIpoBbIX JOKyMeHTOB. OOmMil MijaH W mporpamma ayaura
nepcoHana. AyIUTOpPCKMM pUCK, €ro BuApl. OLEHKa ayIuTOPCKOro pHUCKa. AyIUTOPCKOE
3akmoueHre. CTpyKkTypa ayJuTOPCKOTO 3aKJIIOUEHUS.

Tema 4. AynuT KaApoBOro NOTEHUHMAJIA OPTraHU3ANMHA

TpynoBoil nmoreHnuman u ero cocrapiusmomue. MHpopmanronHoe obecrieueHne ayauTa KaJpoBOTro
noTeHuuana. Meroasl ayaura KaapoBoro noreHuuana. OCHOBHBIE NOKA3aTENM, MCIOJIb3yEMbIE B
ayIuTe KaapoBOro TmoOTeHIMana. AHanu3 3(PGEKTUBHOCTH JEATEILHOCTH TEepCoHala. AHau3
COOTBETCTBHUS KaJIpOBOIO IOTEHIMAla OpraHu3aluy €€ LENsIM M CTPaTernMH pa3BUTHs. AHaIU3
COOTBETCTBHS JESITENLHOCTH IEpPCOHAJa U CTPYKTYp YIPaBIEHUS OpraHU3alMd CYLIECTBYOIIEH
HOpPMAaTHUBHO-TIPaBOBOM 0a3ze. Hampapiienus ananusa KaapoBOro MOTeHUUANA. AHAINW3 YUCICHHOCTH
U CTPYKTYphl paboTHHKOB. OneHKa paOOTHHKOB OpraHMU3allMd C TOYKU 3PEHHS] CTENEHH HX
COOTBETCTBUS TpeOOBaHUAM pabOThI, opranuzanuu. Llenu u KpuTepuu OleHKH nepcoHana. MeTo/sl
OLICHKM  TOTEeHIHajlla  pabOTHHKOB. TexHomorust  accecCMEHT-IIEHTpa. Jwnarnocruka
yIPaBIEHYECKOI 0, THHOBALIMOHHOTO MTOTEHIIMAja IepCOHaa.

Tema 5. AyauT KaapoBbIX POLECCOB B OPraHU3alluHA

IlokazaTenn # MeETOABl ayauTa MpOIEccOB (OPMHUPOBAHUS TMEpCOHANA: IJIAHWPOBAHUS,
MpUBJIEYEHUS, 0TOOpa, HalilMa MepcoHana. AyIuT Mpoliecca aJanTaluy IepcoHana B OpraHu3aluy.
ITokazaTenn M METOIbI ayAuTa IMPOLECCOB pa3BUTHUS MEpcoHana: OOyueHUs, OLIEHKU IepcoHana,
yIOpaBlIeHUS Kapbepoil. AyIuT YCIOBUH M OXpaHbl TpyJa U €ro MeTOoNbl. AYIUT COLHUAIbHO-
TPYAOBBIX OTHOIIEHWH B OpraHM3allMM: CHUCTEMBl COLIMAJIBHOIO NApTHEPCTBA, COLMAIBHO-
MICUXOJIOTMYECKOro KJIMMaTa B KOJUIEKTHBE, COIIMAIbHOM 3aIllUThI IEpCOHAaA.

Tema 6. AyaiuT MOTHBAIUM TPYJA MEPCOHAIA

Ilenn 1 MeTONBI MOTHMBAallMOHHOIO ayauTa. AyAUT MOTHBAalUHU IEPCOHANIA M €r0 METOABI. AyAuT
CUCTEMBbl KOMIIGHCAIMil: IOKa3aTeld M METOAbl. AYAWT CHCTEMBbl OIUIaThl Tpyda U €€




3G HEKTUBHOCTH, COIMATBHBIX JIBIOT M KomreHcauuid. CTpykTypa u auddepeHmanus counaibHOro
nakera. Ayautr GopM U METOJOB HeMaTepuaibHOW MoTuBauuu. lccrnenoBanue opraHu3aliiOHHON
KYJIBTYpHI KaK (hakTopa MOTHBAILIUU TIEpCOHANA. AyUT periaMeHTalliy TpyAa IepcoHania.

Tema 7. KoMIUIeKCHBII ayIMT CHCTEMbI YIIPABJICHUS MEPCOHAIOM

Ilenn M OCHOBHBIE 3Tallbl ayJUTa CHUCTEMBl YNPABICHUS IEPCOHAIOM. AYAUT OpraHU3aLMIOHHOU
CTPYKTYpPBI CUCTEMBI YIIPABIECHUS NEPCOHATIOM. AHAIN3 CTEIIEHH COOTBETCTBUS KaIPOBOM MOJIUTUKHU
U TIPaKTHKHU YIPaBJICHUS IMEPCOHAJIOM IIENsIM U CTpaTerusiM opranusauuu. KangpoBas cimyxba u
OLICHKa €e MecTa U pOJIM B OpraHM3alloOHHON CcTpykType. OueHka BHewHedl 3(QexTuBHOCTH
CHCTEMBI YIPaBIICHUS TEPCOHAIOM M ee MHQpopMmaunoHHoe obecnedeHue. [lokazaTenu u MeTObI
OolleHKH 3((EKTUBHOCTH BHYTPEHHEW OpraHu3allud M JESTENIbHOCTH CHUCTEMbl YIpPaBJICHUS
nepconaigoM. OleHKa KadecTBa OCHOBHBIX JIOKYMEHTOB, DPErVIAMEHTHUPYIOUIMX pPalboTy KaJIpoBOM
Ci1y’)kObl. DKOHOMHMYECKHE U COLHUAbHBIE PE3yJIbTaThl KaapoBbIX pemeHuil. Kputepuu oueHku
3G EKTUBHOCTH KaJIPOBBIX PEIICHUIA.

Tema 8. Posib 1 pyHKIIMM KOHTPOJUIMHIA B CHCTeMe YIIPaBJIeHHUS MEePCOHAIOM

[lonsiTe W BuABI KOHTPOJUIMHIa mepcoHana. KOHTpPOJUIMHI Kak MEXaHU3M CaMOperyIupOBaHUS,
o0ecrneunBaIIUi 00paTHYIO CBSA3b B cucTeMe yrpaBieHusi. OyHKIMN KOHTPOJIMHTa. B3auMocBs3b
KOHTPOJUIMHTA, ayIuTa MEepCcoHaja W MOHHMTOpUHTa B KaapoBod cdepe. OCHOBHBIE OOBEKTHI
KOHTpOJUIMHTa. KOHTPOIIMHT 3aTpaT, KOHTPOJUIMHT PE3YJbTaTOB, KOHTPOJUIMHT 3(G(HEKTUBHOCTH.
Crparernueckuii ¥  oneparuBHbIH  KOHTPOJUIMHI. CBSI3b  KOHTPOJUIMHIA IEpCOHAla ¢
yIPaBICHUYECKHUM YYE€TOM U BHYTPU(PUPMEHHBIM IUlaHupoBaHueM. CTpyKTypa KOHTPOJUIMHTA
IepcoHaa: MOCTAaHOBKA LIeeH U 3ajay, JIaHUPOBaHUE 3aTpaT Ha NEPCOHAJI, YIPAaBIEHUYECKUH yUeT,
cobop mHpoOpManMK, KOHTPOJIb U3MEHEHUs MoKaszaTeled, BhIpabOTKa YIPAaBICHYECKOTO PEIICHHUS,
aHaJIN3 OTKJIOHEHMSI IUIAHOBBIX U Pe3Y/bTaTUBHBIX MOKa3aTesel. KoHTpoibHbIE KpUTHYECKHE TOUKU
(KKT): nonsarue, tpeboBanus k KKT. Opranuzanus nporecca KOHTPOJIS MEPCOHAIa U €ro METO/IBI.
Tema 9. BrogkeTHpOBaHHe KAK HHCTPYMEHT KOHTPOJUIMHIA NIEPCOHANA

bromxer Ha coiepkaHuE NEpCOHANa, €ro BUABI M CTPYKTypa. LIEHTphl IUIaHMPOBaHUS, LEHTPHI
(MHAaHCOBOM OTBETCTBEHHOCTH M LIEHTPBl 3aTpar. 3aTpaThl Ha IEpPCOHAN KaK WHTErpalbHbII
nokasarenb. Kiaccuduxanus 3arpar Ha nepconan. [Ipouecc 610 keTHpOBaHMs 3aTpaT Ha MEePCOHA:
OCHOBHBIE MMOAXOJbI U 3Tambl. MeToabl OIOJKETUPOBaHUS B 00JacTU YNPaBICHHS MEPCOHATIOM.
Hcnonnenue Oropkera. KOHTpOIUIMHT 3aTpaT Ha MEpcoHai M ero Meroauka. [lytw onTuMmusanuu
3aTpaT Ha EepPCOHAI.

Oo0pa3oBaTeabHbIe TEXHOJOTHH

[Ipu nmoaroToBke OaKajaaBPOB UCIONIB3YIOTCS CICIYIONME OCHOBHBIC ()OPMBI IPOBEICHHMS YUSOHBIX
3aHATHMN:

® UHTEpPaKTHUBHBIE JIEKITUH,

® JICKITUH-TIPeCcC-KOH(EPEHIHH;

® TPEHUHTH U CEMHHAPHI IO Pa3BUTHIO MPO(ECCUOHATHLHBIX HABBIKOB;

Hcnoan3yembie pecypchl HHGOPMALIMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH «Internet»;
uH(OpMALIMOHHBIE TEXHOJOTHH, IPOrPAMMHBIE CPeACTBA H HMHGOPMAIMOHHO-CNIPABOYHbIE CHCTEMbI




HNudpopmanuonHoe odecneyeHue

633[:1 JAAHHBbIX, I(lll(l)OpMaIlHOHHO-CHpaBO‘IHbIe U MMOUCKOBBIC CUCTEMbI
http://window.edu.ru
http://school-collection.edu.ru
http://www.edu.ru
http://fcior.edu.ru
http://polpred.com/news
http://www.studentlibrary.ru
http://rvb.ru
http://ruslit.ioso.ru
http://ruscorpora.ru
http://e.lanbook.com
http://old.rsue.ru/Academy/Archives/Index.htm
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru
http://www.informio.ru

DopMbl TEKYIEr0 KOHTPOJIS

TectupoBanue, pelieHne 3a/1a4 M0 pa3eiaM TUCITUTUIINHBI

®opMa NPOMe:KYTOYHOT0 KOHTPOJIS

OK3aMeH

Pa3paboTumMk: K.3.H., JOLEHT Kadeapbl OyXrajrepckoro y4era,
Bapaxoesa M.C.

aHa/IM3a M ayaurTa
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