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Pabouas mporpamma nuctumiinHbl «BHeIpeHue, conmpoBOXKIECHHE, HACTPOWKA M IKCIUTyaTalusl MH-
(GhOpMaIMOHHBIX CHUCTEM» cOcCTaBlieHa B cooTBeTcTBUM ¢ TpeboBanusmMu ®PI'OC BO mo HampaBieHHro
noarotoBku 09.03.02. «MHbOpMAIHOHHBIC CHCTEMBI H TeXHOIOTUIY, TPopmib «IlepcriekTuBHBIE HHPOPMA-
LIUOHHBIE TEXHOJIOTUN» YTBEPXKAECHHOIO MpUKa3oM MUHMCTEpCTBA HAyKH M BhIcuIero oopazoBanus Poc-
cuiickoit ®enepanyu ot «_19 » centsOps 2017 r. Ne 926.

[TporpamMmmy coctaBuia: cTapiinii npenoaaBarenb kadeapsl «MHbGOpMaMOHHBIE CUCTEMBI U TEXHOIO-
rum», K.1.H. [Ilayxanosa P.A.

[Tporpamma o100peHa Ha 3aceqanuu kapeapbl «MHbOOpMAMOHHBIC CUCTEMbI M TEXHOJIOTHI
[Mporokon Ne _9 or « 20 » _ mas 2024 rona

[Tporpamma ogo06peHa YueOHO-METOAMUECKOW KOMHUCCHEH (PH3MKO-MaTeMaTHIECKOTo (hakymbTeTa
[Tporokon Ne 9 or« 22» _ wmas 2024 rona




IEJIA U 3AJIAYM YYEBHOW JUCIUTIINHBI

Leabio ocBOeHMS TUCIUNIHHBI:

v' copMHUpOBaTH 3HAHUS M YMEHHS, CITyXKaIllHe OCHOBOM TOTOBHOCTH CTYICHTOB Ha OCHOBE 3 deK-
TUBHBIX METOJOJIOTUN K BHEAPEHUIO, COMTPOBOXKICHUIO, HACTPOUKE U AKCIUTyaTalllH, MOAJIEPKAHUIO pa-
6oTocnocoOHOCTH, 00eCTIeYeHHI0 O€30MaCHOCTH U LIEIOCTHOCTH, aJalTallii MPUIOKEHUS K H3MEHSIO-
HIMMCSI YCIOBUSIM (PYHKITMOHUPOBAHUSI IaHHBIX, COCTABJICHUIO MHCTPYKLUMN 110 HKCIUTyaTaluu HHpopMma-
LIUOHHBIX CUCTEM;

v’ yIOBJIETBOPEHUE MOTPEOHOCTEH 3aKa3YMKOB B Kajpax, KOTOPbIE YMEIOT peliaTh MPAaKTHYECKHE
3aJa4d 10 BHEIPEHUIO U COMPOBOXKICHUIO HH(POPMAIIMOHHBIX CUCTEM, BIAJCIOT METOJAMH YIPABICHUS
MPOEKTaMU BHEAPEHHS, COBPEMEHHBIMU HH(POPMAIIMOHHBIMH TEXHOJIOTUSIMU TPEIIPUSTHS, METOJaMU
otieHK! 3()(hEeKTUBHOCTH BHEAPEHUS, TOHUMAIOT MUPOBBIE TCHJICHIIMH B 00JIaCTH Pa3BUTH UHPOPMAIIH-
OHHBIX CHUCTEM.

3agauu AUCUMILIUHBI:

v u3ydeHWe Ha3HAYCHUS W COCTaBa 3apyOCKHBIX M OTCYECTBEHHBIX METOMOJOIWH M CTAaHIapTOB
BHEJIPEHUS U CONPOBOXKACHUS, HACTPOIKHU U IKCILTyaTallud HH(POPMALIMOHHBIX CUCTEM;

v u3ydeHHe METOOB YIPABIEHUS IPOEKTAMU BHEAPEHUS M COIPOBOKICHHUS, HACTPOUKU M DKCILTY-
aTaluy UHQOPMALIMOHHBIX CHCTEM;

v u3ydeHHe METOJOB MOAIEPKAHUSA PAbOTOCIOCOOHOCTH UH(OOPMAIIMOHHBIX CHCTEM U TEXHOJIOIHUIA
B 33JJaHHBIX (PYHKIIMOHAIBHBIX XapaKTEPUCTHUKAX U COOTBETCTBUHU KPUTEPHUSIM KAaUeCTBA,

v u3ydeHHe METOJOB aJaNTalul HHPOPMALMOHHBIX CUCTEM K M3MEHSIOMIUMCS YCIOBUAM (DYHKIIH-
OHUPOBAHMS;

v 0CBOEHHE METO/IOB obecredeHns: 0€30MacHOCTH M LEIOCTHOCTH JaHHBIX MH(OPMAIIMOHHBIX CH-
CTeM;

v/ OCBOEHHE TIPOIECCOB Pa3pabOTKK JOKYMEHTAIUH 110 paboTe ¢ HHPOPMAMOHHBIMU CHCTEMAMH C
MCIOJIb30BaHNEM HMHCTPYMEHTAJIbHBIX CPEICTB MPHU MX BHEIPEHUHU, COMPOBOXKACHUU, HACTPONKE U IKC-
TJTyaTalny;

v yMeHHe 0CBauBaTh PaboTy € pa3IuUHBIMU HHPOPMALMOHHBIMU CHCTEMAMHU.

2. MECTO YYEBHOH JUCIHUILIUHBI B CTPYKTYPE OIIOII BO
JlucuunianHa OTHOCHUTCS K MOJIYIIO 0053aTeNbHBIX MPOQPECCHOHAIBHBIX AUCIUIUINH Ooka b1.0
00pa3oBaTeNbHON MPOTPAMMBEI.
JIyist u3ydeHust TaHHOW JUCITUTUIMHBI HEOOXOUMBI 3HAHUS, YMEHHS U HaBBIKU, (HOpMUpPYEMbIE
MIPEANIECTBYIOMUMHU dJIEMEHTaMU 00pa30BaTEIHbHOM MPOTPAMMBI:

HanmMmeHnoBaHne qUCIIMILIMHBI

(MOJysT), TPAKTUKH Tpebyemble 3HaHWSI, YMEHUs, HABBIKH
Hucuunnuna «OcHOBEI HHPOP- | 3HAHUSL:
MAaIMOHHBIX TEXHOJIOTHH, Mpo- — OCHOB MH(OPMAIIMOHHBIX TEXHOJIOTH, IPOLIECCOB U CUCTEM

OECCOB U CUCTEM» VMEHUS:

— ocBoeHus paboThl ¢ MH(POPMAMOHHBIMH CHCTEMaMU

Hasbiku:
— paboThI ¢ UHPOPMAIIMOHHBIMU CHCTEMaMHU

HuctumnuHa « ApXUTeKTypa uH- | SHAHHS:
(OpPMAaIIMOHHBIX CUCTEMY — OCHOB apXHTEKTYpbl WH()OPMAIMOHHBIX CHCTEM

YMeHus:
— IOHHMMATh APXUTEKTYPHOE MMOCTPOCHUE UHPOPMAIIMOHHBIX CUCTEM

3HaHMsl, yMEHUSI U HAaBbIKU, (POpMUpPYEMbIE JaHHON AUCUUILIMHON, TOTPEOYIOTCS PU OCBOEHUU
CJICAYIOIIMX 3JIEMEHTOB 00pa30BaTEIbHOM MporpaMMbl: TucHumInHa «O6ecredenrne Haie)KHOCTU U
yIpaBJICHUS] KAYeCTBOM MH(POPMALIMOHHBIX CHCTEM.



3. KOMIIETEHIINU U IVTAHUPYEMBIE PE3YJ/IbTATBI OBYUYEHUS, POPMHU-
PYEMBIE B PE3YJIbTATE OCBOEHHUS YYEBHOU JUCIIUIIJIMHBI

IlepedyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHsI 110 JUCHUILIUHE (MOYJII0), COOTHECEHHBIX €

IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMblI

ITepeueHp KOMIIETEH- HNunukaro- [lepeueHs MIaHUPYEMBIX PE3YIBTATOB OOYIEHUS TI0
LII/IfI, KOTOPBIMU JOJIK- PbI 1O0CTHU- JTUCLUIIIINHE (MO [[y)'[}o)
HBI OBJIaZIeTh 00yya- KEHUS 3HAHMS V MeHHS Bnane-
IOLIHecs B pe3ysibTaTe | KOMIICTEH- -
OCBOEHUs 00pa3oBa- IUH (HABBIKN)
TEJILHOMN
[IPOrPaMMBI
o0menpodgeccuoHaIbLHbIE KOMIIETEHIHH
OIIK-3. CrocobeH pa3- |KommereH- OIlK-3.1. OIIK-3.2. OIIK-3.3.
pabaTbIBaTh HOPMATUB- LW peau- 3HaTh: NPHUHUUINBI, | YMETh: pemaThb Wmetsb HaBBIKY:
HYIO, TEXHUYECKYI0 U |3YeTCs IIOJI- | METOABl M CpeA- | CTaHAApTHBIC 3a- | HOATOTOBKH 0030-
OTYETHYIO JOKYMEHTa- |HOCTBIO CTBa pemeHus | mad npogeccuo- | poB,aHHOTALHM,
IIUIO, IPECTABIATh CTaHIApPTHBIX 3a- | HaJBHOU Jes- cocraBieHus pede-
pe3ynbTaThl mpodeccu- nad  npodeccro- | TEMPHOCTH HAOC- | PaTOB, HAYYHBIX
OHAJIBHOM JEATEIbHO- HJIBHOW JeATeNnb- | HOBe MH(OpMa- JOKJIa/10B, MyOIu-
CTH C UCIIOJIb30BaHUEM HOCTH Ha OCHOBE | MOHHOH M OMO- | Kauuii u 6ubmmo-
CTaH/apTOB, HOPM U WHPOPMALTUOHHON nrorpaduyeckoil | rpaduu Mo Hay4HO-
TIPaBILT n Oubnmorpadude- | KyIbTypHl C IPH- | UCCIIEOBATENb-
CKOM KYJBTYpbl C | MEHEHUEM UH- CKO# paboTe ¢ yde-
MpUMEHEHHEM HWH- | (OpMalMOHHO- TOM TpeOOBaHUH
(hopmarmonHo- KOMMYHHKAIIH- WH(POPMAITHOHHOM
KOMMYHHKALIMOH- OHHBIX TEXHOJIO- | OE30MaCHOCTH.
HBIX TEXHOJOTUA M | TUA U Cy4YETOM
C YYETOM OCHOB- | OCHOBHBIX TpeOO-
HbIX TpeOoBaHWii | BaHWH HHPOpPMa-
WHPOPMALTUOHHON IIUOHHOH Oe3-
0€30MacHOCTH. OMACHOCTH.
OIIK-5 Cnocoben un- | Komneren- | OINIK-5.1. OIIK-5.2. OIIK-5.3.
CTaJUIUPOBATh MPO- s peain- 3HaTh: OCHOBBI CH- YMeTh: BBINOI- Nmeer HaBBIKU:
rpaMMHOE U anmapar- 3y€TCA CTEMHOTOaIMHUHU- HSTH [TapaMeT- HUHCTAJIALINHU
HoOe obecrieyenye juis | MOJTHOCTBIO | CTPUPOBAHUS, aJi- PHUYECKYIO OpOTPaMMHOTO M
MHOPMALHOHHBIX 1 MUHHCTPHUPOBAHUS HACTPONKY HH- anmapaTHOro
ABTOMATH3MPOBAHHBIX CYB/, coBpemeH- hOPMALMOHHBIX obecrieueHus WH-
CHCTEM HBIE CTaHAAPTHI 1 ABTOMATH3H- (hopMaIMOHHBIX H
I/IH(l)OpMaI:I'I/IOHHOFO POBAHHBIX CH- aBTOMAaTHU3UPO-
B3aUMOJICHCTBHS CTEM. BaHHBIX CUCTEM.
CHCTEM.
OIIK-6 Criocoben Kommeren- | OIIK-6.1. OIIK-6.2. OIIK-6.3.
OCYIECTBIIATH BEIOOp | LWs peanu- | 3HAaTh: METOABI al- | YMETh: NpHMe- MMeTth HaBBIKU:
mathopM U HHCTpY- | 3YCTes TOPUTMH3ALINH, HATH  METOJBI IIPOrpPaMMHUPOBa-
MEHTAJIBLHBIX HpO- ITOJIHOCTBHO A3BIKU UTCXHOJIOI'NHU aHFOpPITMI/ISa- HUSA,0TIAKA U
IPaMMHO- annapar- IpoTrpaMMHUpoBa- UM, SI3BIKH H TECTHPOBAHMUS
HBIX CPEJICTB JUIS pea- HUd,  TIPUTOAHBIC | TEXHOJIOTMH IPOTOTHIIOB TPO-
musarmH HHbOpMAI- JUISL TIPAKTHYECKOTO | TPOTrpaMMHPO- rPaMMHO-
OHHBIX CHCTEM MPUMEHEHUs B 00- | BaHUS MpH pe- TeXHUYECKHX

macTy uH(OpMAaI-
OHHBIX CHUCTEM H
TEXHOJIOTUH.

LICHUH Tpodec-
CHOHAJIbHBIX
3a/a4 B 00JacTH
nHPOPMALIMOH-
HBIX CHCTEM W
TEXHOJIOTUH.

KOMILICKCOB 3a/1a4

HpO(l)eCCHOHaJIbeIe KOMIICTCHIUHA




IIK-4. Cioco6en Komnerenmmsa | I[1K-4.1.
IIPOEKTUPOBATH U peanmuzyeTcst 3Hath: pa3paba-
akcruryaTuposats MC MTOJTHOCTHEO THIBaTh METOJbI U

" UX IMOJACUCTCMEI.

CpeICTBa TPOCK-
tupoBanus UC;

ITK-4.2.
YmMmeTh: paspaba-
TBIBATh CTPYKTY-

py ¥ OpraHusa-
muio 1C;

I1K-4.3.

HmeTs HaBBIKH:
OpraHu3aluu
BHEJIPEHHUS, COIIPO-
BOXKJICHUS,
HaCTPOMKU U DKC-
ryatanuu 1C.

4. OFBEM JIMCIIMIIMHBI U1 BUJbI YYEBHOM PABOTBHI

Bcero CemecTtp
6

OO0mmas TpyI0eMKOCTh TUCITUILTUHBI BCETO (B 3.€.), B 216 216
TOM YHCIIE:
AyIUTOpHBIE 3aHSTHS BCETO (B aKaj.4acax), B TOM YHCIIE: 118 118
Jlexrmn 50 50
[pakTHYyecKue 3aHATHsI, CCMUHAPBI 34 34
JlaGoparopHsbie pabOThI 34 34
KonTpouns camoctosarenproit padbots! (KCP)
CamocTrosiTensHas padoTa Bcero (B akaj.gacax), B TOM 71 71
qucIe:
Bun urorosoit arrectanuu:
JK3aMeH 27 27

5.CTpyKTYpa M coiep:KaHue T CHMIIMHBI

TpynoemkocTs (dac)

Bcero B TOM uncie mo BugaM y4eOHBIX 3aHATHI
. Jlexuuu Ipak- Jla- Ipose
Pasnen, Tema nmporpamMmbl y4eOHOM TUCIIUILITHHBI Tiae- | Gopa- Bepou-
cKue TOp- pou-
3aHATUA HBIC HBIC
pabo- TECThI
ThI
Mopnyas 1. BHenpenue u conpooxaenue UC
WHdopMamoHHbIe TEXHOIOTUH MIPEIPUSITHS 4 4 4
MeTtonosnorun BHeIpeHUs] WHPOPMALUOHHBIX CH- 8 4 4
cTreM
VYnpasneHue NpoeKTaMu BHEAPEHUs WHGOpMaLu- 4 4 4
OHHBIX CUCTEM
Opranu3zanus nporecca COmpoBOXAeHU HHHOpMa- 8 4 4
LIUOHHBIX CUCTEM
Mopnyas 2. Hacrpoiika makcmnyartanus UC
Hactpoiika u sxcrutyatanus HHQOPMaMOHHOTO 4 4 4
IIPOCTPAHCTBA IIPEANIPUATUA
TexHU4YecKOe COMPOBOXKIeHNE NH(OPMAITMOHHBIX 8 4
CUCTEM IIPU KCILTyaTalluu 4
Hactpoiika  mporpamMMHOTO OOeCIeUeHHS WH- 6 4
(opMaLMOHHON CHCTEMBI 4
TectupoBanne WHPOPMAIMOHHON CHCTEMBI 8 4 4



https://www.intuit.ru/studies/courses/1177/247/lecture/6366?page=1&amp;sect5

CamocrosTenpHas paboTa CTyACHTa, B TOM YHCIIE: 71
- B ay/IMTOPHH ITOJ] KOHTPOJIEM TPETIoaBaTelIst

- KypCOBOE MPOEKTUPOBAHUE (BBITIOTHEHHUE KypCO- ®opMBI TEKYLIETO H PyOEKHOTO KOH-
BOi1 pabOTHI) TPOJIS IOATOTOBJICHHOCTH 00yYaroIle-

- BHEayIUTOpHas paboTa rocs:

DK3aMeH 27

Bcero yacos Ha ocBOoeHHE Y4eOHOTO MaTepuraa 216

Conep:xanue yueOHOro MaTepuasia

Mogaysb 1. Buegpenue u conpoBoxgeHue UC 1. UHPopManoHHbIe TEXHOJIOTUU NPeANPUATHUA

Ilonsarre wHGOPMAMOHHOW CHUCTEMBI. TEXHOIOTHYECKHE AIEMECHTHL. YTIpaBieHUYecKue daeMeHTh. O0001meH-
Hasl CTPYKTypa MH(OPMAIMOHHBIX TEXHOJOTHH HpeanpusaTus. OBomouusi uaTerpupoBaHHeix ACY — MRP,
MRP II, ERP, ERP-II u CSRP. MRP-cucrema — «[InanupoBaHuie MaTepHaIbHBIX MOTPEOHOCTEH MPEANPHUSITUS.
ERP-cucrema — «IInmanupoBanne pecypcoB mpeanpusatusy». OcHoBHble paznuans MRP n ERP-cuctem. @yHk-
uu UC no crargapty MRPIL. Ocobennoctu BeiOopa u BHeApenusi ERP-cuctemsl. Onenka s dextuBHOCTH
BHeapenus: ERP- cuctembl. OcHoBHBIE TexHUUeckue TpeboBanus k ERP-cucreme. OcHOBHBIC TPOOIEMBI BHEI-
pennst ERP-cuctem. Eqnaoe nH(OpMaIimonHoe mpocTpaHCcTBO mpeanpusaTrs. KoMIOHEHTH! MHTETPUPOBAHHOM
nH(pOpMaIMoHHAas cpea. TpeboBaHUs CO3AaHNs MHTETPUPOBAHHON HH(POpMannoHHO# cpenbl. BPM-cuctemsr.
SCM-noacucrema kak nponoinkeHue ERP-cucteMsr Bo BHemHIo0 cpeny. Crictema yrpaBleHUs B3aUMOCH-
ctBreM ¢ knueHtamu — CRM-cuctema. Tunosas gynkiuonansHocTs CRM-cuctembr. IBomonust CRM-cuctem.

2. MeToa0/10ruu BHeApPpeHNA UHPOPMAIMOHHBIX CUCTEM
Breopenue — obwue nonooicenus. GakTopsl ycrexa MpoekTa BHeApeHUs. [IpenMyiecTBa METOI0IOTHH BHE-
pennsi. OCHOBHBIE MeTOAOJOTHH. JuciuumHel MeTofoaorui. CTpyKTypupoBaHHEe KOMIUIEKca padoT - ¢a3sl
npoekra. [Ipenmymectsa. @a3bl mpoekTa. TUNOBEIE STanbl MpoekTa BHeApeHus. [Ipumep pacnpenenenus padbot
o stanam. CoCTaBISIONINE METONOJIOTHH BHeApeHus. [IpaBuia ynpapineHus BHEAPEHUEM (METOIUKH yIpaBiie-
HUSI TPOSKTaMHU) U MX 0coOeHHHOCTH. CTaHIapThl YIIPaBJICHHUS MPOEKTaMH.
Obwas xapaxkmepucmuxa npoekmos sneopenu 5. Onpenenenue npoekra (PMBOK Guide 2000). AnbrepHa-
tuHble onpeneneHus (ICB — IPMA). Pasznuuns MexXIy MPOSKTHBIMH M (YHKIMOHAIBHBIMH MEHEIKepa-
MU.IIpOeKT BHEAPEHHST — CPENICTBO CTPATETUYECKOTO PAa3BHTHUS OpraHu3alvy. TpHaja KOHIENIUN YIpaBICHHs
npoekTaMu. LIeHTpbl MHTErpaTUBHON OTBETCTBEHHOCTH. MHTErpasibHOE M MPOTHO3MPYIOLIEE IIaHUPOBAHUE U
KOHTPOJIb. JKU3HEHHBIN LUKII IPOEKTa (CTYNEHYaTO-IIII030Bast Moaenb). Mcnons3zoBanue moaenu KL npoekra
B MJIaHupoBaHud. da3pl )KU3HEHHOTO IIUKJIA [TPOEKTa - pacipe/eneHne oobema paboT, U3MEHEHUE CTETIeHH He-
OTIpeNIeJIEHHOCTH pe3ynbTaToB. CTOMMOCTh ycKOpeHus: mpoekrta. OKpykeHue mnpoekrta. JloKkyMeHTHpoBaHue
3JIEMEHTOB OKpPYKEHHs NTpoekTa. OpraHuszanys CBs3ei NPOEKTa U OKPY>KEHHS.
Cmpameeus. enedpenuss M1 C. BapuaHThl cTpaTeruil BHeApeHUs. DPQPEKTHBHOCTh M PUCKH. D((HEKTHBHOCTH
(mmarpammbl Vicukassl, quarpamMmbl Ha "pbiOHO# kocTu" — fishbone). dakTopsl, Biusitomnme Ha 3QHEeKTHBHOCTD.
Pucku. ®axtopsl, Baustomme Ha puckd. Kiaccudukamust crpareruii. BHenpenue mocpencTBOM BHELIHETO
naptHepa. BHenpenue coOCTBEHHBIMU crilaMu mpennpustust. Ontumusanusi OuzHec — mnporeccos. PenmxiHe-
punr. Coxpanenuie "crappix" OU3HEC — MPOIEcCOB. AJlanTalusl CUCTEMBI NoJ] 0coOeHHOCTH Omu3Heca. V3meHe-
HUs OM3HEC — MPOLIECCOB NOA JIOTHKY chcTeMbl. OpraHu3anys BhIACICHHOTO IpoekTa. BHeapeHue B paMkax te-
KyIlei cxemsl ynpasineHus npeanpustiueM. [lonnopynkuuonansHelii mpoekt "nox kiarou. IlostanHoe BHenpe-
HUE 110 MOIYJIsIM. JInHaMuKka n3MeHeHHH 3 EKTHBHOCTH U PUCKOB.
Ouenka 3¢hgpexmusnocmu npoexkmos _guedperusi. IPHEeKTUBHOCTH TPOEKTOB. UncTas npruBeIeHHAas CTOMMOCTb.
[Ipumep pacuera NPV. CraBka auckoHTHpOBaHMs. BHyTpeHHssI HOpMa TOXOJHOCTH MHBecTUMi. [leprox oky-
aeMOCTH MHBECTHIHIA. DKOHOMHUYECKas j1o0aBieHHas croumocth (Economic Value Added, EVA) (Komnanwust
Stern Stewart). Pacuer cpenHeB3BEIIEHHON CTOMMOCTH KarmuTasa
Memooonoeus Microsoft MBS Partner Methodology&OnTarget. Oransr. Ieniu MBS Partner Methodology.
Huarnoctuka. Ananu3s. [uzaiin. PazpaboTka n tectupoBanue. PasseproiBanne. OnbiTHas 3Kciutyaranus. Pe-
3yJIBTaTHI ATAIOB BHEPEHHUSI.
Memooonoeus J D Edwards — OneMethodology (PeopleSoft). Iean meromomorun. OCHOBHEIE STallbl. 3agadyd
stanoB. Jtanbl: «Pamka BHeapeHus», «Mojenby», «Kopurypupoanue», «3amyck B dKCILIyaTaluiy, «Pa3Bu-
THE»
Memooonozeus Oracl e. Meroz Oracle (Oracle Method). Meroauku Oracle. AIM (Applications Implementation
Method, Metos BHeapeHUS MPUIOKEHUIT). DneMeHTsl aesitenbHocTd AIM. Pesynbrar 3amaun. DTamsl U 1po-
neccol AIM. Onpenenenne OuzHec-TpedoBanuil. Crienuduka onpeneneHusi ousHec-TpedboBanuii. Gas3pl mpoek-
toB. Drtamsl u nponeccsl PJIM (Oracle Project Management Method). Mcnonaurenn 3amaun. KopropaTusHas
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Mmetozosiorust BHeApeHusd. [loaxox k ynpasineHuo nmpoekToM. Opranuzaiysi KOMaH/Isl IPOeKTa. AJNbTEpPHATUB-
HBIH BapuaHT. McnonHsembie ponu Ha npoekte. O030p mponeccos dasbl "[loaroroBka mpoekra": "Omnpenerne-
Hue 6usHec npouecco”, "Konsepranus nannsix", "lokymentupoBanue" "Tectuposanue", "OOyueHue" npoek-
ta". OcHoBHBIC 33maun (a3el "Ananus Onepanuii”. OcHoBHBIC 331aun (a3sl «/{u3akin pemeHus». OCHOBHbBIC
3amaun ¢assl "[loctpoenne cucremsr". OcHoBHbIE 3amaun (assl "llepexoxn”. OcHoBHEIE 3aaun (a3el "DKCILTY-
aTarus’".

Memooonoeus ARIES: ¢a3sl BHeOpeHUs, KOHTPOJIbHBIE TOYKH (ITAIlbl) IPOCKTa BHEAPECHHUS, 00sS3aHHO-
CTH yYaCTHHKOB IIPOEKTA.

Texnonoeuu euedpenus 1C:llpeonpusmus . 1C:Texnonorus crannaptHoro BHenpenus. 1C:Texnomnorust OpicT-
poro pe3ynbTata. 1C:TexHonorus kopnopatusHoro BHeapenus . [lponykter 1C:.

3. YnpaBsieHUe NpoeKTaMu BHeApeHus: UHPOPMaLMOHHBIX CUCTEM

Memooonozus MSF . MSF - Microsoft Solutions Framework. ductummuasr MSF. MSF - Mozens mporeccos.
Oo6nacte npumenenus. Pemenne. Moaens XKL pemennss MSF. Bexu npoekrta. Bexu kak TOYKH CHHXPOHH3a-
nun. Bexu kak OpHUEHTHpHI MPOM3BOJACTBEHHON OTBETCTBEHHOCTH. AHANW3 MpPOiIEHHBIX BeX. MTepaTuBHBIHA
nonaxof. Co3ganue "xuBoi" noxkymeHTanuu. llpeumylecTBa MHTErpUPOBAaHHOW MOJEIHU MpoleccoB. Mojenb
npoekTHO# rpynmbel MSF. 3aka3unku. 3amHTepecoBaHHbIE CTOpPOHBI. PoneBbie kinactepsl MSF. Ympaienue
NPOAYKTOM. YTIpaBieHue mporpamMmoii. Pazpaborka. TectiupoBanue. Y 10BiI€TBOpEHHE MOTPEOUTENS. Y IpaBiie-
HUE BBIMYCKOM. MacmTabupyeMoCTb MOJAENTH MpOeKTHOW Tpymnmbl. DYHKIMOHAIbHBIE TPYIIBL. [ 'pymmsl
nanpasienuii (feature teams). O6benuHeHre posicit. Jckananus KOHGIUKTOB M perieHni. VcnonHenue mpo-
reccoB MSF. ®a3za BeipaboTku koHIenwur. OCHOBHBIE 337adi MPOEKTHOW TPYyNIBl Ha ¢a3e BHPAOOTKHA KOH-
neniyu. ®aza mianuposanusi. OCHOBHBIC 3a7a4u MMPOSKTHOM TPYIILI Ha (hase mianupoanus. dasza pazpadbor-
ku. ®aza cradwnusanuu. @a3a BHeapenus. [1aBHas Bexa “BHeapeHue 3aBepIICHO”.
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Oyenxa cmoumocm u. ITporiecc "oreHka ctouMocT'". PeKoMeHTyeMbIe TPaHUIIBI 3HAYCHUH.
Hasnauenue croumoctu pecypcoB B Spider Project. Haznauenue pecypcoB Ha paboThl B Spider
Project. Tlpomecc "Oromxeruposanue”. bromkersl pador B Spider Project. Kontpons croumocTH.
Iporecc "kouTposas cronmoctr". Earned value Management — metoaika OIeHKH OCBOEHHOTO 00Bema. OTKIT0-
HCHUS B BHITIOJIHCHUH MIpoeKTa. [[pon3Bo/IHbIC TOKA3aTeIM METOIUKH OLICHKH OCBOSHHOTO 00BeMa.

Ynpasnenue puckam u. Pucku 8 PMBOK u MSF. Tlonsitue pucka. M3BecTHbIE W HEM3BECTHBIC pUCKH. [lmanu-

poBanue ympasieHusi puckamu. [Iporeccsl ynpasienus puckamu (MSF). BeisiBnenne u kiaccuukamnus prc-
KOB. BrisiBenue puckos. Unentudukarms puckos (PMBOK).

Hepapxuueckas cmpykmypa puckos. Knaccudukarus ncrounukos puckos (PMBOK). Knaccudukarms wc-
TOYHUKOB puckoB (MSF). ®opmynupoBku puckoB. CIIHCOK PHCKOB.

Xapaxmepucmuku u ananuz pucko 6. Kauectennsiit ananus prckoB (PMBOK). KonndecTBeHHbIH aHAIH3 pHC-
k0B (PMBOK). Awnanus u npuopuresaius puckoB (MSF).

Ilpuopumesayus pucko 6. MeTonuKu NpuopuTe3alui puckoB. KauecTBEHHBIN U KaUeCTBEHHBIN aHaU3 PUCKOB
(PMBOK). [epeBo pemenuit. CTpykTypa AepeBa pemieHuid. AHanu3 aepeBa peuienuid. [Ipumep nepesa pere-
Huii. JlepeBo pruckoB. BepostHOCTh prcka. CeMUypOBHEBOE pa3fielieHHe BEpOATHOCTH. YTpo3a pucka. Jpyrue
HIKAITBl OIEHKH Yrpo3bl. MHOTOMapaMeTpuieckue Metoabl. OxkuaeMas BeTMYMHA prcka. MaTpuiia BeposTHO-
CTell ¥ mocneACTBUIA. Murpanusi puckoB. I 1aBHas TabaMIa PUCKOB. DJIEMEHTHI TTIaBHON TaOIUIIBI PHCKOB.

Inanuposanue u peacuposanue na puck u. Ilnanuposanue pearupoanust Ha pucku (PMBOK). ITnanupoBanue
puckoB. JleiicTBHs NpoeKTHOH rpynmbl. MoHuTopuHr u ynpasieHue puckamu (PMBOK). MouuTopuHr u oT-
YETHOCTb. MOHUTOPUHT PUCKOB. OTUYETHOCTh O COCTOSIHUM PUCKOB. Pa3nenbl BHyTpeHHero ordera. Pasgeinsl
BHEIIHET0 oT4eTa. V3BNnedenne ypokoB. YpaBieHHE H3BICYCHHUEM YPOKOB.

Cmpameaus_pazeumus_cucmem bl. BapuaHTbl CTpaTeruy pa3BUTHs CUCTeMBbl. BpiOop BapuaHTta pasButus. Tex-
HUUYecKue Kputepun. OpraHn3anioHHble KpuTepun. Pucku. [0TOBHOCT peAnpHuATHS K pa3paboTKe cTpaTeruu
Pa3BUTHSL.

4. OpraHusanus nponecca ConpoBoKAeHns1 UHGOPMaLUOHHBIX CUCTEM
Conposoxaenne VC: crargapt IEEE-90, aneMeHTH conmpoBOXASHUS, MOIU(UKAINS KOAA, JOKYMEHTAIINN WITH
CTPYKTYpBI 0a3bl JaHHBIX, BUABl TEXHOJOTHYECKUX TMPOIECCOB 00paboTku mH(popmanmu. PermamenTsl mo 06-
HOBJICHHUIO M TEXHUYECKOMY COIPOBOXICHUIO OOCITyXHBaeMoi HH(pOpMannoHHOW cucteMbl. [IpakTnueckue
NpUMephl PUMEHEHHS CTaHIapTOB B conpoBoxaeHun VMC. BrinonHeHne periaaMeHTHBIX padoT Mo OOHOBIe-
HHUIO U TeXHHYecKoMy conpoBoxxieHnio MC. neHTudukanns TeXHUUECKUX MpoOieM, BO3HUKAIOIINE B IPO-
necce akcrutyaranuu UC. Monudukanus koja nporpammuoro odecrieduenuss UC B COOTBETCTBHU ¢ TpeOOBaHU-
MU TeXHHU4eckoro 3anganus. Hactpoiika MC moJ KOHKPETHOTO MOJb30BATENs, COMVIACHO TEXHUYECKOH J0-
KyMeHTauuu. BeimonHenne paboT MO MaHUIYJIMPOBAaHHMIO AAHHBIMH C HMCIOJBb30BAHHEM SI3bIKA 3alpPOCOB 0a3
JaHHBIX. BeImonHeHne paboT 1Mo OnpeesIeHHI0 OTPaHUYEHHS IEJIOCTHOCTH JaHHBIX.

Monayab 2. Hactpoiika u d3xcnanyaranusa UC

1. HacTpoiika ¥ skciutyaTanyusa MHGOpPMaLMOHHOI0 NPOCTPAaHCTBA NpeANPUATHA

[MousTre MHPOPMAIIMOHHOM cUCTeMBI. TEXHOIIOTHUECKHE IIEMEHTBI. Y IPABICHYECKHE DIIEMEHTHI.
O0oOmieHHast  cTpyKTypa  HMHGOpPMAIMOHHBIX  TexHojormid  mpennpusitusa.  MRP-cucrema — «Ilna-
HUPOBaHUE MaTepUANIbHBIX MoTpeOHOcTel npeamnpustusi». ERP-cucrema — «llnanupoBanue pecypcoB mpea-
npusitis». Oynkaun UC mo cranmapry MRPIL. SCM-noacucrema kak mnpopomxenue ERP-cuctembr  BO
BHEIHIOIO ~ cpeny. EnuHoe  WHGOPMAalMOHHOE MPOCTPAaHCTBO MpennpusiTHsi. KoMIIOHEHTHI eIMHON MHTe-
TpUPOBaHHON MH(popMamoHHON cpeabl. OcHOBHBIE TexHHUeckue TpeboBanust kK ERP-cucteme. Ocobennoctu
HacTporKM U skcrutyataunu ERP-cuctembl. OcHOBHBIE MpoOieMbl HACTPOHKHM M 3Kciuryatauun ERP-cuctem.
Ocob6enHoctu akciryaTannd BPM-cuctem. Hactpolika W dKCIUTyaTanuss CHCTEMBI YIPABJICHUS B3aUMOJICH-
ctBreM ¢ knueHtamu — CRM-cucrema.

2. TexHnYeCKOe CONMPOBOXKAeHHe NHPOPMALUMOHHBIX CUCTEM NPHU IKCIUIyaTal
Composoxkaenune MC: craamapt IEEE-90, snemeHTH COMPOBOXACHUS, MOAUGMUKAIHS KOIA, TOKYMEHTAITUH WITH
CTPYKTYpBI 0a3bl JaHHBIX, BUABl TEXHOJOTHYECKUX TMPOLECCOB 00paboTku mH(popManuu. PermameHTsl 1o 00-
HOBJICHUIO M TEXHUYECKOMY COIPOBOXJEHHUIO OO0CTyXrBaecMol HWH(DOpPMAMOHHOHN cucTtembl. [lpakTmueckue
MIpUMEPHI MPUMEHEHUS CTaHAapTOB B compoBokacHnn MC. BrimonaHeHHe periiaMeHTHBIX padoT 1o OOHOBIE-
HUIO B TeXHU4ecKoMmy corpoBoxaeHno VC. MnenTudukaims TeXHUYECKHX MPOOJIeM, BOZHUKAKOIIUE B TPO-
necce akcruryaranuu UC. Monudukanus koja nporpaMmmaoro odecrieuenus IC B cOOTBETCTBHUH ¢ TpeOOBaHU-
SMH  TexHHYeckoro 3amanms. Hactpoiika MC moa KOHKPETHOTO MOJIL30BATENs, COTIACHO TEXHUYECKOU JTOKY-
MeHTauy. BreinojHeHHe paboT M0 MaHUIYIMPOBAHHMIO JAHHBIMH C UCIOJIh30BAaHHEM SI3bIKa 3alIPOCOB 0a3 aaH-
HBIX. BeImmomHeHne paboT 1Mo onpe/eNieHUuI0 OrpaHUICHHUS IIEIOCTHOCTH JaHHBIX,
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3. Hactpoiika nporpaMMHOro o6ecne4yeHuss THPOpMaMOHHOH CHCTEMBI
AnmapaTHO-TIpOrpaMMHbBIE TIaT(GOPMEI CEPBEPOB M pa0OUYMX CTAHIIMIA, BBIOOP pPaIMOHAIBLHOTO COCTaBa MpoO-
rpammHoOro obecrieueHuss AVC. [Topsiaok yCTaHOBKHM M COMPOBOXKIICHUSI CEPBEPHOTO MPOTPAMMHOTO o0ecreue-
Hust. Crienuanu3upoBaHHbIe TPOTPAMMHbBIE TIAKETHI M YTHIHTHI aqMuHUucTprpoBanus AVC. YcraHoBka cepBep-
HOUW YacTH; BHUJIBI CEPBEPHOTO MPOTPAMMHOTO 00ECIICUECHUS: YIIPABISIONINE CepPBEPHI (CETEBBIC ONMEPaIMOHHbBIC
CUCTEeMBI), (hailIoBBIC CEpBEPHI, CEPBEPHI, MPEAOCTABIISIONIUE CBOU allllapaTHBIE PECypPChl, HH()OPMAIMOHHBIC
cepBepbl, Web-cepBepsl, cepBepbl MPHIOKEHUH, cepBephl Oe3omacHOCTH (OpaHAMAayspbl, MPOKCH-CEPBEPHI).
Oco0eHHOCTH IKCILTyaTaIliH Pa3INIHBIX BUIOB CEPBEPHOTO MPOTPAMMHOTO 00ECTICYCHHS.

Bunbl KIMEHTCKOTO NMPOTPAaMMHOTO 00ECIICUEHUS; YCTAHOBKA U COMPOBOXK/ICHUE KIIMEHTCKOTO MPOTrPaMMHOTO
oOecreveHus; aanTalus KIMSHTCKOW YacT B paMKax IMOCTABJICHHOW 33/Ia4H.

YcTaHOBKa M HACTPOWKA CEPBEPHOTO MPOrPAMMHOTO 00ECIICUCHHs: YIPABISIONINE CepBephl (CeTeBble orepa-
[IUOHHBIC CUCTEMBI), (ailloBbIe CEpBEPHI, CEPBEPHI, MPEAOCTABIISIIOIINE CBOU anMapaTHbIe pecypchl, nHdopma-
IIMOHHBIE cepBepbl, Web-cepBephl, cepBephbl MPUIOKEHUH, cepBepbl Oe3omacHOCTH (OpaHaMayspbl, POKCHU-
cepBepsl). YCTaHOBKA KIIMEHTCKOTO TIPOTPaMMHOTO 00eCIICUeHUSI.

4. TectTupoBaHUe UHPOPMALMOHHOM CUCTEMbI

XapakTepUCTUKA TECTUPOBAHUS €0 LUKJIbI, BUABI TECTUPOBAHMS, MOAYJIBHOE TECTUPOBAHME, UHTETPa-
LIMOHHOE TECTUPOBAHUE, CHCTEMHOE TECTUPOBAHUE, BBIXOJHOE TECTUPOBAHUE, IPUEMOYHOE TECTUPOBA-
Hue. [IporpamMmmebie omMOKH, TECTUPOBAHUE JTOKYMEHTAIMH, Pa3pad0TKa U BBIIOJIHEHHE TECTOB, TPeOO-
BaHUs K TECTY, TECTUPOBAHUE IIEPEXOI0B MEXKY COCTOSIHUSAMU, HATPY304YHbIE UCIIBITAHUS, IPOTHO3UPO-
BaHHE OIIMOOK, TECTUPOBaHNUE (PYHKIIMOHAIHHON SKBHBAJICHTHOCTH, PETPECCHOHHOE TECTUPOBAHUE.

Hepeqem, TEM IIPAKTHYICCKUX 3aHATHI

No KomuuectBo
Tema TPaKTHYECKOTO 3aHATHUS
/o 4acoB
Moayab 1. BHenpenue u conposo:xaenne UC
1 |Merononorus Bueapenuss UC Microsoft MBS Partner Methodology&OnTarget 4
2 | Merononorust Bueaperuss UC Microsoft Solutions Framework (MSF) 4
3 | Hacrpoiika cuctremsl TurboPlanner mnst  ympasnenust npoektom BHenpenus MC 4
4 | CompoBoxaenue UC: crannapt |IEEE-90, anemeHTHI conpoBOKICHHS 6
Moayas 2. Hactpoiika u3kcnayatanusa UC
5 | Hactpoiika unrepdeiica cucrembl ELMA CE mox koHKpeTHOTO 3aKa3uuKa 4
Hacrpoiika u skcIiTyaTaryst CHCTEMbI YITPABIICHUS B3aUMOJISHCTBHEM C KIMEHTAMH —
6 | CRM-cucremst butpekc-24. 4
7 |Hactpoiika Ttunosoii koH(purypamuu ruatdopmsl 1C: 4
8 |Bueapenwue, Hactpoiika u sxcruryaramus CAITP KiCAD 6
Bcero yacos 34
Ilepedyenns 1a0opaTopHBIX padoT
No . Konnuectro
HazBanne maboparopHoil pabOTHI
n/n 4acoB

Mopnyas 1. BHenpenue u conpooxaenune UC

Bueapenue, conpoBoxaenue u 3xciuryataruss CRM-cucteM: MOHUTOPHHT IKCITTyaTaIy-
1 | onmbix XapakTepucTuK OTKphITEIX CRM-cuctem 4
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Buenpenue, HacTpoiika u skcmuryaraius MC VKT7Easy2 v3.44 nist paboThI ¢ TEIJIOBHI-
2 |uucnurenem BKT-7 4

3 | Yopasnenus npoextom BHeapenus MC ¢ ncnonb3oBaruem HWC TurboPlanner 4

Ananranus I10 MC Beinycka Iu1aTeXHbIX JOKYMEHTOB K M3MEHEHHIO [IPAaBUII IPEAOCTaB-
JIeHVs] KOMMYHAITBHBIX YCIIyT | mabmonoB s keutupoBanus B [ IC JKKX 6

Mopayas 2. Hactpoiika u3kcnayatanus UC

5 ELMA BPM CE — UC monenupoBanus 6usHec-niporieccoB. Hactpoiika Moienupo-

BaHMsI OM3HEC-TIPOLIECCOB, HACTPOKa HHTepdeiica oA KOHKPETHOTO 3aKa34nKa. 4
6 Okcmyaranus ELMA BPM CE - 3amyck Ou3Hec-mpo1eccoB 1 BBITIOIHEHHE M0JIb30Ba- 4
TEJIbCKUX 3a7ad.
7 1C: lpennpusrue 8.1. Hactpoiika TunoBoit koHpurypamwun rmiatdopmsr 1C:, HacTpoiika 4
o0bekTa KoHpurypauu «Otyet» 1 Makera.
8 1C: IIpeanpusarue 8.1. Okcmryatanus MC - co3nanue 1OKyMEHTOB, pETUCTPhI HAKOILIe- 5
HUH, penaktupoBanue Makera u @opMbl TOKyMEHTA.
Bcero yacos 34

6. YueOHO-MeTOAMYECKOE U HH(POPMAIIHMOHHOE 00ecTedeHne TUCHHIIHHBI

OcHoBHas iMTeparypa

1. MogenupoBanue 1 aHanu3 HHOPMAIIMOHHBIX CHCTEM - SIpociaBib: SpociaBckuii Tocy1apCTBEHHBIN
ynuBepcuteT uM. ILI. Jlemunosa, 2016. - 88 c. -
http://biblioclub.ru/index.php?page=book&id=435593

2. MoaenupoBaHue 1 aHajan3 HHOOPMAIIMOHHBIX CUCTEM - SIpociaBiib: SIpociaBckuii TOCyIapCTBEHHBIN
yausepcuteT um. ILI. Jlemunosa, 2014. - 128 c. -
http://biblioclub.ru/index.php?page=book&id=428123

JlonoJIHNTEIbHAS JIUTEpaTypa

3. I'pexyn B.1. IlpoexktupoBanue nnpopmarronnsix cucreM / B.W. I'pexyn; I'.H. [lenumienko;
H.JI. KopoBkuHa. - Mocksa: ntepHeT-YHuBepcurer Mudopmarmonnsix Texnonoruii, 2005. - 304
c. - http://biblioclub.ru/index.php?page=book&id=233071

7. MaTepHaJILHO-TeXHI/I'{eCKOQ o0ecneyeHue JAUCHUIIJIMHDbI

Jlexuuy 4uTAIOTCS B ayIUTOPUH, IPUCIIOCOOJIEHHOM 17151 paboThI ¢ poeKTopoM. JlabopaTopHble 3aHs-
THUS IPOBOJISATCS B KOMIIBIOTEPHOM KJlacce ¢ A0CTynoM B MIHTepHeT, u3 pacuera: OAUH KOMIIBIOTEP Ha
onHOro oOyyaromierocsi. MunuMmanbHble TpeboBanusa Kk komnbiotepam — O3V 1I'b, pekomenryemble
— O3V 2I'b u O6onee. OmepanmonHas cucrema — cemeiictBa MS Windows wnm cemeiicTBa
GNU/Linux.

CamMocTosTenbpHas pa60Ta BBIITOJIHACTCA B KOMIIBIOTCPHBIX KJIaCCaX U YATAJIbHOM 3aJIC YHUBCPCUTCTA.

7.1.AudopmannoHHO-0UOIMOTEHHOE 0OOecnieyeHHe 00pa30BaTebHOI MPOrpaMMbl

HNudopmaninoHHo-6uOIMOTeYHOE 00CTYKUBAHUE CTYJACHTOB U MPOQECCOPCKO-TMPENO01aBaATETHCKOTO
coctaBa ocyuiectisgerca Hayunoit oubmuorexoit (Hb) Uurl'Y u urpaer xirodeByro pojib B yueOHO-
METOUYECKOM 00ecriedeHIH 00pa30BaTEIbHBIX MTPOTPAMM.

B Hayunoit Oubimorexe co3aanbl U JEHCTBYIOT B HACTOSIIEE BPEMS: OTIEITBI OOCTYKUBAHUSI UATA-
TeJel, OT/IeNbl XpaHeH s POHIOB, OT/IEN CIIPaBOYHO-OMOIHoTrpadudeckoid, THPOPMAITMOHHON U METO-
JTUYECKON pabOThI, OTACN KOMIUIEKTOBaHUS, yuéTa U HAy4YHOH 00pabOTKM JIUTEepaTyphl, OTACI aBTOMATH-
sammu U T cmyxOb1, 4 4uTaTBHBIX 3aJ1a, YIEKTPOHHBIN YNTANBHBIN 3aJ1, a TAKXKE IEKTPOHHAs OuOIMoTe-
Ka. B uuranseex 3amax Hb 454 mocago4HbIX MecTa.
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OnexTpoHHbIN unTanbHbli 351 Hb npenocrasnsger goctyn k caeayroumm ObC:

IPR-bookshttp://www.iprbookshop.ru

[Tpesunentckas 6ubmmoreka nm. b.H. Enbninna

Hannonansuas 6ubnuorexa (HOB)

AUBC Merallpo

Enunoe okHo moctyma Kk obpasoBarenbHbiM pecypcam http://window.edu.ru/ E-library.ru (nayussie
CTaTbH)

Pycckas BupTyanbHast 6ubaroreka http://rvb.ru (kmaccuka pycckoii aureparypsi)

PecypcHblii 00beM OMOIMOTEYHON NEATEIBHOCTH, JHHAMHKA MOTIOJHEHHSI U OOHOBIICHUS ()OHJIOB,
UX COCTaB MO KaueCTBEHHBIM U BPEMEHHBIM MapaMeTpaM IO3BOJSIOT YHHUBEPCUTETY oOecrednTh oopa-
30BaTeIbHBINA MPOIECC HA KAYECTBEHHOM yPOBHE.

B Hacrosmee Bpems ¢ona HaywHoit OMOJMOTEKM YHHUBEPCHUTETa COCTOUT W3 Yy4eOHOH, ydeOHO-
METOJIUYECKON, HAYYHON, HAYIHO-TIOMYJIIPHOU, OOIIIECTBEHHO-TIOMUTHYECKON M XY0KECTBEHHOM JTUTE-
patypsl. KoMmnekroBanue 6ubmuoreyHoro (oHIa OCYLIECTBISIETCS B COOTBETCTBUM C 3asBKaMH 3aBe-
OyIUX KadeapaMy U HadalbHUKA HAYYHO-UCCIICIOBATEILCKOTO CEKTOPA.

®onyx 6ubnroreku HacuuThiBaeT 235908 equHUIl XpaHEHUS, B TOM YHCIIC:

Oo0mue ceenenns no pouay Hayunoii 0ubdamorexkun

HaumenoBanue moapasjaeJi. OO0umit OcHoBHOM (oH] Ioacooubiii pong
donn

OTJIeNl XpaHEHus (CEeKTOp KpaeBe- 134584 111848 13421 1.4 (cexrop me-

JICHUS], CEKTOP PEAKUX KHUT, CEK- puoauku 9315)

TOP NEPUOJUKN),
oT/e1 00CITyKHBAHUS
(B T.4.: IGHTp. AaDOHEMEHT, 4/3. 101324 80645 20679
2/27,4/3 2/23), aboHEMEHT MeI.
JTUTEPATyPhl, YATAITBHBINA 3a
kopr. 3/1.,6-ka Mesl KoJlIeKa
UTOoroO 235908

Hap;my C TPAAUIIUOHHBIMU U3NaHUAMU CTYINCHTBI U COTPYAHUKHU UMCIOT BO3MOKHOCTD I10JIb30BATh-
CA DJICKTPOHHBIMHU ITOJTHOTCKCTOBBIMU Oazamu JaHHBIX:

Ha3zBanue pecypca Ccbuika/mocTyn

DnektpoHHas 6ubmMoTeka omaiin «ExnHoe okHO K 00- | http://window.edu.ru

pa3oBaTeIbHBIM PeCypcamy»

«O0pazoBaTenbHbIN pecypc Poccumy» http://school-collection.edu.ru

denepanbHbIil 00pa30BaTeIbHBIA MOPTAT: Y4pexkaeHus, | http://www.edu.ru

nporpammel, crainaptsl, BY3b1, tectol EI'D, THA

DdenepanbHbIi HEHTP uHdopMmarmonHo- | http://fcior.edu.ru

oOpa3zoBatenbHbIX pecypcoB (PLITNOP)

Pycckas BupTyanpHasi OuOIMOTEKA http://rvb.ru

KaOuHeT pycckoro si3bIKa U JIUTEPATYPhI http://ruslit.ioso.ru

HarnpoHaibHBIH KOPIYC PYCCKOTO SI3bIKa http://ruscorpora.ru

Hayunast anextponHas Oubsiamnoreka «e-Library» http://elibrary.ru/defaultx.asp

DnekTpoHHO-0nbnmoreunas cucrema [PRbooks http://www.iprbookshop.ru

DneKTpoHHO-0nbnmoreunas cucrema Muarl'y https://lib.inggu.ru/

WndopmanmonHo-nipaBoBas cuctema «l'apanT» CereBast BepcHsi, JTOCTYITHA CO BCEX
KOMITBIOTEPOB B KOPIIOPAaTUBHON CETH
Nurl'y

HNudopmannoHHo-0nbIr0TeuHOE 0OecneueHrne yueOHOro Mmpolecca BKII0YaeT B ce0st:
® IOCTYII K 3HeKTpOHHO'6I/I6HI/IOTe‘{HBIM CUCTCMaM U 3JICKTPOHHBIM JOKYMCHTAM,

e XpaHEHHE BBIITYCKHBIX Pa0OT U BeIEHHS 3JIEKTPOHHOTO MOPT(OINO 00YIaIOLINXCS;
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http://ruslit.ioso.ru/
http://ruscorpora.ru/
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru/
https://lib.inggu.ru/

e WV-reader (IPRbooks) 1151 MOOMITBHBIX YCTPOWCTB JIJIst HE3PSAUUX M CIA00BUISAIINX.

Hmeromuecst B By3e aJalTUBHBIC TEXHOJIOTHH JJIs BHEIPSHISI MHKIIIO3UBHOTO 00pa3oBaHus obecrie-
YUBAIOT BO3MOKHOCTh BHEJIPEHHS] METO/I0B MHKJIIO3UBHOTO 00pa3oBaHUs JUIsl 00y4YeHHs JII0Jel ¢ Hapy-
HICHUSIMH 3peHUs B (hopMax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM HX 37J0POBbSI.

YHuBepcuter o0ecnedeH CIeyIIUM KOMIUIEKTOM JUIIEH3HOHHOTO MPOrPaMMHOI0 00eCIiedeHHs.

1. JluneH3noHHOE MporpaMMHOE obecrieueHue, ucnoib3dyemoe B UHrI'Y:

1.1. Microsoft Windows 7, Windows 8, Windows 8.1, Windows 10

1.2. Microsoft Windows server 2003, 2008, 2012, 2016

1.3. Microsoft Office 2007, 2010, 2016

1.4. TIporpammusiii kommuiekc MMUC “Jlexanat”

1.5. ITporpammusiii kommiekc MMUC “Busyanshas Ctynus TectupoBanus”

1.6. ITporpammusiii kommieke MMUC "TIJIAHBI"

1.7. ITporpammusiii kommieke MMUC "DJIEKTPOHHBIE BEJIOMOCTHN"

1.8. Ilporpammusiii kommieke MMUC BEB-TTPUJIOXKEHUE "TIPUEMHAS KO-
MUCCUS-OHTTANH"

1.9. ITporpammusriii kommieke MMUC "TIPUEMHA 1 KOMUCCUA"

1.10. Iporpammusrii kommiekc MMUC "BEJIOMOCTH OHJIAH"

1.11. TIporpammuslii kommmieke MMUC «PIIJT OHJIAMH»

1.12. Vuusepcanbubiii ctatuctudeckuit maket STADIA

1.13. 1C 3apmnara u Kaapst

1.14. 1C KamuH: pacyeT 3apaOOTHOH ILIaThl

1.15. Autusupycuoe 10 Kaspersky endpoint security

1.16. CnpaBouHo-npaBoBas cucrema “["'apant”

1.17. 1C byxrantepus

2. C 2004 roga pynkuuonupyetr INTERNET-ienTp cBo60HOTO 1OCTYMNA PU YUTATBHOM 3ajie Ouo-

JUOTEKH.

KommbproTepHbie KiIacChl YHHBEPCHTETa OCHAIICHBI cucTeMaMu mporpammupoBanus (MS Visual
Basik, Visual Basik for Application), npuknaausimu makeramu (MS Office, Word, Excel, Power Point,
Outlook Express), nepesomurikamu (Promt). Tak:ke KOMIBbIOTEPHBIEC KJIACChl YHHBEPCUTETA OCHAIICHBI
agantuBHOU cpenoit TectupoBanus (ACT), Ha ocHOBE KOTOpOW pa3paboTaHbl TECTHI AJIS CTYIEHTOB IO
JUCIUILINHAM 00IIeTpOPEeCCUOHAIBHOIO U CIIENUaIbHOTO OJI0KOB AUCHMILINH Y4€OHBIX TJIAHOB.

B nedrenbHOCTH MO 00€CnEUYEeHUIO0 COOTBETCTBHS MapaMETpPOB Cpeibl 0OydeHUs M paboThl Mpeay-
cMOTpeHHBIM HOpMaM, UHTT'Y pyKOBOJICTBYETCS 3aKOHOJIATEILCTBOM P® B 0ob6iacTu 3amuThl TpyJaa U
"Tpynosoit konexc Poccuiickoit @enepannn” ot 30.12.2001 N 197-D3 | BHyTpeHHUM perIaMeHTOM
Wurl'Y u Mepamu, u3noxxeHHbIMU B MHCTpYKIMAX 110 O€30MacCHOCTH M 3[J0POBBIO TPY/a, YTBEPKIEHHBIX
B UurT'V (http://inggu.ru/).

VYHuBepcuTeT yiydiiaeT oOpa3oBaTENbHYIO Cpedy sl CTYAEHTOB MOCPEICTBOM OOHOBIIEHHS, pac-
[IMPEHUS U YKPETUICHUSI MaTepHaIbHO-TEXHUYECKON 0a3bl, KOTOpasi JOKHA COOTBETCTBOBATH Pa3BUTHUIO
00pa3oBaTenbHOro mpoliecca. 3agadya MOCTOSIHHOTO YIIYUIICHHsST 00pa30BaTEIbHOM CPeibl COOTBETCTBYET
MPUOPUTETAM Pa3BUTHUSL Y HUBEPCUTETA, YCTAHOBIEHHBIM [Iporpammoii pazsutus @I'BOY BO "Muryii-
CKMU rocyaapcTBeHHbli yHuBepcuTeT" Ha 2023-2032 roaswl.

Nurl'Y obecrnieunBaeT HEOOXOIUMBIE YCIOBHS JUIS TIONyYEHUS MPAKTUYECKOTO OIbITa, 00ecreunBast
MIPOBEICHUS YICOHBIX, MPOU3BOJICTBEHHBIX U MEAArOrMYECKUX MPAKTHK B COOTBETCTBUU C [lookeHnem
O MPAKTHYECKON MOITrOTOBKE OOYYAIOIIMXCS, OCBAaWBAIOIINX OCHOBHBIE MPOQeccHOHANbHBIE 00pa3oBa-
TeJIbHbIE TPOrPAMMBI BBICHIETO U CPe/IHEro npodeccuoHaqbHOro 00pa3oBaHus Ha 0a3ax YHHBeEpCUTETa
Y Ha OCHOBE COOTBETCTBYIOIIMX JOIOBOPOB, NpHKa30B pekropa UHrl'Y.

8. MeToanueckne yKa3aHHus 1Jisl 00y4aIOIIHUXCS M0 OCBOEHUIO TUCHHIIHHBI

Ha nexmusx mpemnogaBaTess 3HAKOMHAT CIYIIATENEH ¢ OCHOBHBIMH TOHSATHUSMHU U TIOJIOKCHUSMHU
no Tekymei teme. Ha ynekuusx ciymarenb Moixy4aer TOJIbKO OCHOBHOW 00beM MH(OpPMALMH 110 TEME.
Tonpko TOCEIIeHHEe JeKIUN SBISETCS HETOCTATOUYHBIM JIJIsl TIOJTOTOBKU K J1a00paTOPHBIM 3aHSATUSM U
sKk3aMeHy. Tpebyercs Takke caMOCTOsATeNbHAas paboTa 10 U3YUYEHHI0O OCHOBHOW U JTOTIOJHUTENBHOM JTH-
TepaTyphl U 3aKpeIUICHUE TOTYICHHBIX Ha 1a00paTOPHBIX 3aHATHUSX HABBIKOB.

[IpakTrueckue 3aaHus IO TEMaM BBIMIOJIHAIOTCS Ha J1a0OPAaTOPHBIX 3aHATUSAX B KOMITBIOTEPHOM


http://www.consultant.ru/document/cons_doc_LAW_34683/
http://inggu.ru/
https://inggu.ru/sveden/document/Programma%20razvitiya%20IngGU%20-%201.pdf
https://inggu.ru/sveden/document/Programma%20razvitiya%20IngGU%20-%201.pdf
https://inggu.ru/sveden/document/%D0%9F%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BE%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B9%20%D0%BF%D0%BE%D0%B4%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BA%D0%B5%20%D0%BE%D0%B1%D1%83%D1%87%D0%B0%D1%8E%D1%89%D0%B8%D1%85%D1%81%D1%8F,%20%D0%BE%D1%81%D0%B2%D0%B0%D0%B8%D0%B2%D0%B0%D1%8E%D1%89%D0%B8%D1%85%20%D0%BE%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B%20%D0%B2%D1%8B%D1%81%D1%88%D0%B5%D0%B3%D0%BE%20%D0%B8%20%D1%81%D1%80%D0%B5%D0%B4%D0%BD%D0%B5%D0%B3%D0%BE%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B3%D0%BE%20%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20-%201.pdf
https://inggu.ru/sveden/document/%D0%9F%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BE%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B9%20%D0%BF%D0%BE%D0%B4%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BA%D0%B5%20%D0%BE%D0%B1%D1%83%D1%87%D0%B0%D1%8E%D1%89%D0%B8%D1%85%D1%81%D1%8F,%20%D0%BE%D1%81%D0%B2%D0%B0%D0%B8%D0%B2%D0%B0%D1%8E%D1%89%D0%B8%D1%85%20%D0%BE%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B%20%D0%B2%D1%8B%D1%81%D1%88%D0%B5%D0%B3%D0%BE%20%D0%B8%20%D1%81%D1%80%D0%B5%D0%B4%D0%BD%D0%B5%D0%B3%D0%BE%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B3%D0%BE%20%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20-%201.pdf
https://inggu.ru/sveden/document/%D0%9F%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BE%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B9%20%D0%BF%D0%BE%D0%B4%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BA%D0%B5%20%D0%BE%D0%B1%D1%83%D1%87%D0%B0%D1%8E%D1%89%D0%B8%D1%85%D1%81%D1%8F,%20%D0%BE%D1%81%D0%B2%D0%B0%D0%B8%D0%B2%D0%B0%D1%8E%D1%89%D0%B8%D1%85%20%D0%BE%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B%20%D0%B2%D1%8B%D1%81%D1%88%D0%B5%D0%B3%D0%BE%20%D0%B8%20%D1%81%D1%80%D0%B5%D0%B4%D0%BD%D0%B5%D0%B3%D0%BE%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B3%D0%BE%20%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20-%201.pdf

kiacce. Eciau mabopaTopHble 3aHATHS MPONYIICHBI (10 YBAKUTEIBHOW WM HEYBAKUTEIHHON PUYHHE),
TO COOTBETCTBYIOIIHE 3aJaHNsI HEOOXOAMMO BBIIOJHUTE CAMOCTOSTEIFHO W IMPEICTABUTh PE3YIIbTAaThI
IPENoIaBaTeN0 Ha OUEPETHOM 3aHATHH, KOHCYJIbTALUU WU Yepe3 00pa3oBaTeIbHbIN MopTall.

CamocrodrenbHas padoTa CTYJEHTOB — CIIOCOO aKTUBHOTO, IIEJICHANPABICHHOTO MPHOOPETEHUS
CTYZICHTOM HOBBIX JJISl HETO 3HAHHM, YMEHUI M HaBBIKOB 0€3 HEIOCPEACTBEHHOTO Y4acTHs B 3TOM MPO-
1iecce MmpernojaBaTes.

KauecTBo mosy4aempIX CTyJCHTOM 3HAHHH HANPSAMYIO 3aBHCUT OT Ka4eCTBa M KOJIMYECTBA HEOO-
XOJJMIMOTO JOCTYITHOTO MaTepHuasa, a TaKKe OT JKelaHusl (MOTHUBAIMK) CTYACHTA UX MONy4uTh. [lpu o0y-
YEHUH OCYIECTBIISICTCS LIEJICHANPABICHHBIN TPOIECC B3aMMOJICHCTBUS CTyJCHTa M MPENoJaBaTelis s

(dbopMUPOBaHUS 3HAHUI, YMEHU U HABBIKOB.

/. OHEHOYHBIE CPEACTBA JJI51 TEKYIIET'O KOHTPOJISA YCIIEBAEMOCTH U
INPOMEXYTOYHOU ATTECTALIUA

IIkaja u KpUuTEPUN OLIEHKHU MPOMEKYTOYHOI aTTecTauuu B popMe IK3aMeHa

Ornenka YpoBeHb Oo6mme TpeboBaHus K pe- [Tnanupyemsbie pe3yabTaThl OOyYCHHS
(Gasbr) copmupo- 3yJIbTaTaM aTTeCTaINH B
BaHHOCTH dopme sK3ameHa -
KOMITICTEHITUM
«Ot1amny- Bricokuii Teoperuyeckoe co- 3HATD:
HO» YPOBCHB ACpKaHUC Kypcd OCBOCHO —  IPHHLOUIOBI HCIOJIB30BaHUS COBpE-
(91-100) TOJHOCTBIO 6€3 MPOOEIIOB, | MeHHBIX HH(OPMAIMOHHBIX TEXHOIOTHI
CHCTEMHO ¥ IIyOOKO, He- U MHCTPYMEHTAJIBHBIX CPEACTB A pe-
00XO0/IMMBIC MPaKTHYe- IIeHUS Pa3IUYHBIX 33Ja4 B CBOEH Ipo-
CKHE HaBbIKU PabOTHI ¢ (hecCHOHATBHOH NIeATENbHOCTH;
OCBOCHHBIM MaTCpHaJIOM —  OCHOBBI 3aIIUTHl HMHGOPMALUH U
copMupOBAHEL, BCE CBEIICHUH, COCTaBISIIOIIMX TocCynap-
TPEyCMOTPEHHBIE Pabo- CTBEHHYIO TaliHy;
ueil yqeOHOM MporpamMmoii | _  yeronpr obecrieuenns uH(GOpMALH-
y4eOHBIC 3a/[aHHsI BBIIION- OHHOI 0€30MaCHOCTH 3KOHOMHYECKOTO
HEHbI 0e3yNpeyHo, Kaye- CcyObeKTa.
CTBO UX BBITIOJTHEHUS VMeTh:
OLICHEHO 4HCIIOM DauIoB, —  ¢opMymupoBaTh  TpeOOBaHUS U
OJIM3KKUM K MAKCUMYMY.
NPUHUMATh 0OOCHOBAHHBIE PELICHUs MO
BEIOOPY anmapaTHOIPOT PAMMHBIX
CPEICTB ISl PAlOHATIBHOTO PEIIeHHUs
3ajad,
Baapern:
— MPaBUJIBLHO OCYILECTBJICHA TOCTAHOBKA
3a7a4d HH(POPMATH3ALNY;
— MpaBWIBHO pa3paboTaHa MOJENb JaH-
HBIX;
— MPaBHUJILHO COCTABJICHBI 3aIPOCHI K Oa-
3€ JIaHHbIX;
— uMeeTcs kox Ha VBA He HmKe cpen-
HEH CTENeHH CIIOKHOCTH; — UMEETCs J10-
CTaTOYHOE KOJIMYECTBO (DOPM M OTUETOB;
— TPaMOTHO W IMOCJIEIOBATEeNBbHO Mpe-
CTaBIISIET CBOIO Pa3pabOTKy, MPaBUIILHO
OTBEYAET Ha BOIIPOCHI; MPUIOKEHUE, pa-
6otaer 6e3 OmMOOK, WMeeT YIOOHBII
uHTepdeiic
TMI0JIb30BATEIIS;
«Xopo- bazoBbrit Teoperuueckoe coaep- 3HaTh:
mo» (81- YpOBEHb JKaHHE Kypca OCBOCHO B —  COBPEMEHHOE COCTOSIHHE M HaIpaB-
90) 1enom 6e3 nmpobesos, He- JICHUSI Pa3BUTUA BBIYMCIUTEIHHON TEX-
00XOMMbIC IIPAKTHYE- HUKU U TPOTPAMMHBIX CPEJCTB;




CKHE HaBBIKH paOOTHI C
OCBOCHHBIM MaTepHaIOM
B OCHOBHOM C(hOpMHUPO-
BaHbI, MPEyCMOTPEHHBIE
paboueii yaeOHOI mpo-
rpaMMoH yueOHbIe 3aa-
HUSl BBIITOJIHEHBI C OT-
JIeIbHBIMU HETOYHOCTSI-
MU, KQUECTBO BBITIOJTHE-
HUs OOJIBIITUHCTBA 33]1a-
HUM OILICHEHO YHCIIOM
0aJyI10B, OJIM3KUM K MaK-
CUMYMY.

—  3aKOHOMEPHOCTH TPOTEKaHWs WH-
(OpMAaIMOHHBIX TMPOIECCOB B CHCTEMax
00paboTKU HH(POPMALIUH.

Ymers:

UCTIOJIb30BaTh HHPOPMAITUOHHBIE CUCTE-
MBI M CPEJICTBA BHIYUCIUTEIILHON TEXHH-
KA B pEIICHUH 3a1a4 cOopa, nepeaadm,
XpaHeHusT U 00pabOTKM HHPOPMAINHL;
— HCIOJIB30BaTh B MPOPECCHOHATEHON
JeSTETBHOCTH CETEBBIE CPEJCTBA TIOMCKA
1 oOMeHa uHpopMaIueH.

Baapers:

— paboTa BBINIOJHEHA ¢ HE3HAYUTEIHHbI-
MU OIIMOKaMH, HE OKa3bIBAIOIIUMH CY-
IICCTBEHHOTO BJMSHHSA Ha paboTy mpH-
JIOXEHHUsI, HO TIPU OMpoce 00yUaromuics
MPOSIBIIICT MOHUMAaHUE OIMUOOK W CIIO-
COOOB WX HUCIPaBIICHUS; HE NOCTATOYHO
MOJTHO M YETKO OOyYaroIIMics mpescTa-
BUJI CBOC TIPUIIOKEHUE, OTBETHI Ha BO-
MPOCHI ¥ / WIIKM HE I0CTATOYHO aKKYpaTHO
0(OpMHUIT TIOSCHUTEIILHYIO

3aMUCKy
«Yno- Munu- TeopeTuueckoe conepxa- 3HaTh:

BIICTBO- MaJbHBIN HHE Kypca OCBOCHO 0O0JIb- —  mousTHe HHOPMALIK

PHTEIIB- YPOBCHB meii YacThio, HO MPOOEIBL | _  oCHOBHBIC TOTOKEHHS TCOPHH HH-
HO» HE HOCAT CYILIECTBEHHOI'O hOpMALIHY U KOIMPOBAHNS;

(61-80) xapaktepa, He0OXOIUMbIE

NPaKTHYECKUE HABBIKH
pabOThI C OCBOCHHBIM Ma-
TEpUaIOM B OCHOBHOM
chopMUpoBaHbI, 00TH-
HIMHCTBO MPETYyCMOTPEH-
HBIX paboueii yueOHOM
HporpaMMoi y4eOHBIX 3a-
JTAHUH BBITIOJHEHBI, OT-
JIeNTbHBIE U3 BHITTOJIHEH-
HBIX 3aJIaHUI coaepKar
OINOKHU.

—  00IIyI0 XapaKTePUCTUKY MPOIIECCOB
cOopa, mepenadd, oOpaOOTKU W HAKOII-
nenus nHGopmanuy;

—  TEXHHYECKHE W  IMPOrPaMMHBIC
Cpe/CTBa peann3aluy HHPOPMAITUOHHBIX
MPOIIECCOB.

Ymern:

—  paboTaTh B KauecTBE MOJIb30BATEIS
MEPCOHATIBHOTO KOMITBIOTEPA;

—  CaMOCTOSTENILHO HCIIOJIb30BaTh
BHEIIHUE HOCUTEIH WHGPOPMALUHU IS
0o0OMeHa TaHHBIMHU MEXK]Ty MallTHHAMU;

—  CO3[aBaTh PE3epBHBbIC KOIHU W ap-
XHWBbI JJAHHBIX W IIPOrpaMM;

— paboTaTh C MPOrPaMMHBIMH CpE/l-
CTBaMH OOIIEro Ha3HA4YeHHs, COOTBET-
CTBYIOIIMMHU COBpPEMEHHBIM TpeOOBaHMU-
SIM MHPOBOTO PhIHKA.

Baapern:

— paboTta BBITIOJTHEHA 0e3 TPyOBIX OIIH-
00K, HO TIpU OMpoce OOyYaIOIIUICS PO-
SABJISICT HEAOCTATOYHOC ITOHMMAHUE BCEX
MOAPOOHOCTEH MpojieIaHHOW PadOThl U
JIOTTyCKaeT MPH OTBETaX Ha BOMPOCHI
HETOYHOCTH W HENpaBHWJIbHBIE HOp-
MYJIMPOBKH, HEC JOCTATOYHO IIOJHO H
YeTKO OOY4YaloIIuiics TpEeNCTaBUIl CBOE
NPUIIOKEHUE, OTBETHJI Ha BOIPOCHI M /
WM HE JOCTAaTOYHO aKKypaTHO odop-
MHJI TOSICHUTEIILHYIO 3aIHCKY.




«Heyno- KOMIIETEH- Teopetuueckoe conepxa- [T1aHupyeMbI pe3yJIbTaThl 00yUEHUS HE

BJICTBOpH- vy, 3a- HHE Kypca OCBOEHO Ya- JOCTUTHYTEHI
TCIBHO» KPCIUICHHBIC CTUYHO, HEOOXOIUMBIE
(MeHEE 3a JUCITH-

61)

HaBBIKH paboThI HE cop-

TUTHHOM, He

MUPOBaHbI WK CHOpPMHU-
chopmu-

pPOBaHBI OTACIBHEIC U3
POBaHbBI

HUX, OOJBIITUHCTBO
MpeTyCMOTPEHHBIX pabo-
4eil yaeOHOU porpaMMon
y4eOHBIX 3a/1aHUI HE BbI-
MOJTHEHO JTMOO BHITIOIHE-
HO C TPyOBIMH OIITMOKAMH,
KaueCTBO WX BBHITIOJTHCHUS
OLIEHEHO YHCJIOM 0ajIjIoB,
OJIN3KUM K MUHUMYMY.

OOH/J ONEHOYHBIX CPEACTB JJIA ITPOBEAEHUSA TEKYIIEI'O KOHTPOJIA

TunoBbie KOHTPOJIbHBIC 3aJaHUsI WJIH UHBIC MaTE€pHaJIbl, H606X0)]I/IMI)Ie AJid ONCHKH IIAaHU-
PYEMBIX pPE3YyJAbLTATOB oﬁyqe}mﬂ Mo JUCHUIIVIMHE, XaPAaKTCPUIYIOIIUX ITAIlbI (l)OpMHpOBaHHH
KOMIIeTeHIIMIi B nmpouecce OCBOCHUs 06pa30BaTeJ’le0ﬁ MporpaMmal

24,
25.
26.
27.

KonTposbHas pa6ora N2 1 (TectTupoBaHue)

OxapaxTepusyiiTe Ha3HaYeHHE U OCHOBHBIE PYHKIIMOHATBHBIE 6110k ERP-cuctem.
Yem ormmmyarorcst MRP- u ERP-cuctembr?
[lepeuncnure THIIOBBIE MOIYTTH cOBpeMeHHO ERP-cuctemsr.

Kaxum o6pazom mpousBoautcst Bei0op ERP-cuctems1? Ha kakue kimtodeBble BOPOCH CIIEAYET 00PaTUTh
oco0oe BHUMaHHe?

Kaxue ocHOBHBIE ITp0O0OJIEMBI BOZHUKAIOT MTPHU BHEAPEHUH U UcToib3oBanun ERP-cucrem?
B uem cyTh cMenienus hokyca mpu ucnosib3oBanuu texuosoruii CRM u CSRP?

B uem cyTh Texnonorun CSRP?

[Ipusenure Boiroan! TexHomoruit CRM u CSRP.

Kakne nactpymenTs! BKmoyaet coBpeMeHHas CRM-cucrema?

. [Touemy texnomnorus CSRP BricTpanBaercs Ha 6aze ERP-TexHOMOTHIA?

. Uto Takoe SCM-KoHIIEINS ¥ KaKUE OCHOBHBIC ITPUHIIMIIBI JISKAT B OCHOBE €€ pean3aiun’?

. Kaxum o6pazom SCM-noacucrema npojomkaer crangaptHyto ERP-cuctemy Bo BHemHIOI0 cpeny?
. 3a cuer vero texnonorur CRM, CSRP 1 SCM noBbIIatT KOHKYpEHTOCTIOCOOHOCTh MPEIIPUSITHS?
. @akTophI ycrexa MpoeKTa BHEIPEHUSL.

. [IpenmymiecTBa METOOJIOT YN BHEAPEHHUSL.

. OCHOBHBIE METOJIOJIOTHH BHEJ[PEHUSI.

. JVCIMTUTMHBI METOJI0IOT .

. CTpyKTypHpOBaHHe KOMILIeKca padoT - (a3bl MPOEKTa.

. @a3bl MPOEKTA.

. TunoBeIe 3Tanbl NPOEKTa BHEAPCHHUS.

. [Ipumep pacnpenenenus paboT mo sramnam.

. CocTapnstomme METOJI0NOTHU BHEPEHHUS.

. [IpaBuia ynpaBieHusi BHeApeHUEM (METOIMKH YIpaBleHUs NPOEKTaMH) U UxX ocodeHHHOCcTH. CTtaHaap-

THI yNIPaBJICHUS IPOCKTaMHU
Onpenenenne npoekra (PMBOK Guide 2000).

AnbrepuatuBabie onpenenetus (ICB — IPMA).

Paznmumst Mexx 1y NpoeKTHBIMU U ()YHKLIIMOHANBHBIMU MEHEKEPaMH.
[IpoexT BHEeApPEHHUS — CPEACTBO CTPATETHUECKOTO PAa3BUTHS OPTaHU3AIHY.
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Tpuana KOHLIENIMN yIIpaBiIEHUS POEKTaMHU.

LeHTpBl UHTETPATUBHONU OTBETCTBEHHOCTH.

WHTerpanbHoe U MPOTHO3UPYIOIIEE MIIAHUPOBAHUE U KOHTPOJIb.
KvzHeHHBIN UK MPOEKTa (CTYMeHYaTO-IIITI030Bas MOJIEIb).
Ucnons3oBanue moaenu XKL npoekTta B IIaHUPOBAHUU.

®a3pl KUZHEHHOTO [UKJIA MPOEKTA - pacipeseneHne o0bemMa paboT, H3MEHEHHE CTETICHH HEOIpeIeICH-
HOCTH pe3yJIbTaTOB.

CTOMMOCTH YCKOPEHUS TIPOEKTA.

OxpyxeHue MpoeKTa.

JIOKyMEHTHpOBaHHUE IIEMEHTOB OKpY>KEeHHS poekTa. OpraHu3anys CBsI3ei MPOeKTa U OKPYKEHHSL.
BapuaHnThl cTpaTeruii BHEpEHUSI.

O PeKTUBHOCTD U PUCKH.

DddextuBHOCTS (Muarpammsel MicnkaBhl, auarpamMMel Ha "peibHo koctu" — fishbone).
®dakTopsl, BIUAIONTHE Ha 3)PEKTUBHOCTS.

Pucku. @akTopbl, BIUAIONINE HA PUCKH.

Knaccudukamms crpareruii.

BHeapenue nocpeacTBOM BHEITHETO TApTHEPA.

BuenpeHnve coOCTBEHHBIMY CHUIIAMU TIPEIIPUATHS.

OnTtuMuzanus Ou3HeC — IporeccoB. PenmKuHEepHHT.

Coxpanenue "crapbix" OU3HEC — MPOIECCOB.

AnanTanus CUCTEMBI 101 0COOCHHOCTH OM3HEca.

N3menenus 6U3HEC — MPOLIECCOB IO JIOTHKY CHCTEMEL.
Opranu3aiys BbIJeIEHHOTO IIPOEKTa.

Brenpenne B paMKkax TEKyIEH CXeMBI YIIPaBICHUS MPEATIPUATHEM.
[NomHOpYHKIIMOHATEHBINA TIPOEKT "TOJT KITFO4".

[losTanHoe BHEIPEHUE 11O MOIYIISIM.

Junamuka m3meneHuit 3 PpeKTHBHOCTH U PUCKOB.

3 exTUBHOCT TPOESKTOB BHEPEHHSI.

UYwcrast mpuBeICHHAs! CTOUMOCTb.

[Ipumep pacuera NPV.

CraBka JUCKOHTHUPOBAHUS.

BryTpeHHss HOpMa JOXOTHOCTH HHBECTHUITUH.

[Tepuon okynaeMoCTH UHBECTHULIMM.

DOkoHomuuecKast mobasiennas croumocth (Economic Value Added, EVA) (Kommanus Stern Stewart).
Pacuer cpeaHeB3BEIICHHON CTOMMOCTH KaltuTaja

Merononorust Microsoft MBS Partner Methodology&OnTarget. Dransl.
Lemu MBS Partner Methodology. Juarsoctuka. Ananus. J{u3aiis.

MBS Partner Methodology - Pa3spabotka u TectupoBaHue. Pa3BepreiBanue. OmbITHAs SKCILITyaTa-
1ust. Pe3ynibTaThl 3TAoB BHEAPEHHUS.

Mertomomorus J D Edwards — OneMethodology (PeopleSoft). Ilemu metomonornu. OCHOBHEIE TAlIbI.

Merononorus J D Edwards — OneMethodology (PeopleSoft). 3agaun stanos. Dramsl: «PaMka BHeape-
HUs», «Monenby, «KodurypupoBanue», «3armmyck B dKCIUTyaTalnuoy, «Pazsutue»

Merononorus Oracle. Merox Oracle (Oracle Method).

Mertomomorust Oracle. Meromuku Oracle. AIM (Applications Implementation Method, Meton Breape-
HUSL TIPUIIOKCHUIA).

Mertomomorus Oracle. Dnementsr nestensrHocTr AIM. Pesymsrar 3amaumn.

Mertononorust Oracle. Dtans u mporeccst AlM.

Merononorus Oracle. Onpenenenne 6Gu3Hec-TpeOOBAHHIA.

Mertomomorus Oracle. Crierudrika onpenenenust 6u3Hec-TpebOBaHMiA.

Merononorus Oracle. ®asbr mpoekros. Dtansl u nporeccsl PJIM (Oracle Project Management Method).
Mertopomorus Oracle. McnonuuTenu 3amaun. KoprmoparuBHas METOIOIOTHS BHEAPEHISL.

Metonmonorust Oracle. Tloaxoxa k ympasneHuio npoektoM. OpraHu3anus KOMaHabl MPOeKTa. ANbTepHa-
TUBHBIN BapuaHT. MIcoHsIeMble pOJIN Ha IPOEKTE.
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75. Merononorus Oracle. O630p npoueccos ¢asbl "[logroroska mpoekra': "Omnpezenenre GU3HEC MPOLIEC-

cor", "Konsepramus nanaeix", "Jlokymentuposanue" "Tectupopanne", "OOydenne" mpoekra.
76. Merononorus Oracle. OcHoBnble 3amaun dassl "Ananus Oneparmii.
77. Metononorust Oracle. OcHoBHbIe 3amaun (Ga3el «J{H3aiiH pemeHuUsD.

78. Merononorus Oracle. Ocuosnbie 3amauun dassl "[locTpoerne cucreMsr".

79. Metononorus Oracle. OcnoBuble 3anaun dasel "Tlepexon”.

80. Metononorus Oracle. OcHoBHbIe 3anaun pasbl "IKciuryaTaiys'.

81. Merononorus ARIES: ¢a3ssl BHEApPEHUS.

82. Meromonorust ARIES: KOHTpOJIbHBIE TOUKH (ITAllbI) TIPOEKTA BHEAPEHHUSL.

83. Meromonorust ARIES: 00s13aHHOCTH YY4aCTHHUKOB TIPOEKTA.

84. Texunonoruu sueapenus 1C:Ipeanpustus. 1C:TeXHOIOTUS CTAHAAPTHOTO BHEPEHHS.
85. Texuonoruu sueapenus 1C:Ipeanpustusi. 1C:TexHOMOTrUst OBICTPOTO pe3y/bTaTa.

86. Texuonoruu sueapenus 1C:Ipeanpustus. 1C:TeXHOIOTUsSI KOPHOPATUBHOTO BHEAPEHUSI
87. Texnonoruu Buenpenus 1C:Ipeanpusitust. [poaykrsr 1C:.

KonTposbHas pa6ora N2 2 (TecTHpoBaHuUe)

EnnHoe nHOpMaiMoHHOE POCTPAHCTBO MPEATPUSTHS

KoMmnoHeHTBI HHTETpUPOBaHHOW HH(OPMAITMOHHOMN CPEIIbI

Hacrpoiika u skcrmyaTanus eqUHOTO HHPOPMALMOHHOTO MMPOCTPAHCTBA TPEAPUITHS
MRP-cuctema — «IlimannpoBanue MaTepHaIbHBIX MTOTPEOHOCTEH MIPEITPHITHSD
ERP-cucrema — «llmannpoBanne pecypcoB MpearpusITHs

OcHoBHbIE TexHUYEcKUe TpedoBanus k ERP-cucreme

OcHoBHEBIE TPOOIEMBI HACTPOIKH U dKciryaTanuu ERP-cuctem

SCM-noacucrema kak npogomkenne ERP-cuctemsr Bo BHEmHIOO cpeny

OCOOCHHOCTH HACTPOWKU U 3KCIDIyaTallil CHCTEM YyIpaBlieHHs B3anMoJieiicTBueM ¢ kireHtamu — CRM-
CHUCTEM.

. OcobeHHOCTH HACTPOWKHU ¥ dKcIuTyaTauy npoektoB 1C: [Ipennpusitre, 1C: Byxranrepus
OcobeHHocTH HaCTPOHKH U dKcIutyatanuu MC B MyHUIIUIIANBHOM yIIPaBICHUN
OcobeHHocTH HACTpoWKH 1 dKcTuTyaTanuu MIC B cTpaxoBo iesiTenbHOCTH
Ocob6enHocty HacTpoiku u skcrutyatannun CAIIP O9BA

OcobenHocTy HacTporku u dKcIutyaTanuu ['C

Ocob6eHnHocTH HAacTpoiku 1 dkcrutyaTanuu MC GruHaHCOBOTO MEHEKMEHTA
OcobenHocty HacTpoiku u sKkciutyatannn CRM-cuctem

CpaBHHUTENBHBIE IKCIUTyaTAIIHOHHBIE XapakTeprucTuku T0p-10 otkpeiThix CRM-cuctem.
TexHMUECKOE COMPOBOKICHUE HHPOPMAIIMOHHBIX CUCTEM MPH KCILTyaTaIuu
Conposoxaenne UC: crannapt IEEE-90

DNeMEHTHI CONTPOBOKICHHS

Moaunduxkanus koga

JlokyMeHTaumu 1 CTPYKTYphI 0a3bl JaHHBIX

BuBI TEXHOIOTUYECKUX TIPOIIECCOB 00pab0OTKH WHPOPMAIIHH.

PernmamenThI 110 OOHOBICHUIO H TCXHUYCCKOMY COIIPOBOKACHHUIO O6CJ'Iy>KPIBaCMOI>i HH(bOpMaHHOHHOfI CH-
CTCMBI.

IIpakTideckne npuMepsl IPUMEHEHHS CTaHAAPTOB B conpoBoxkieHnH NC.
BerInonHeHre periaMeHTHBIX pa0doT 110 0OHOBIICHUIO M TEXHUUECKOMY corpoBoxaeHuio MC.
Wnentndukanns TeXHUIECKUX MpobieM, BOSHUKAIOIMIKE B Ipouecce skciutyaranu UC.

Monudukanus xona rnporpammuoro obecrneuerust UC B cOOTBETCTBHU ¢ TPEOOBAHUSIMU TEXHHYECKOTO 3a-
aHus.

Hactpoiika UC noa KOHKpPETHOTO MOJIb30BATENs, COTJIACHO TEXHUUYECKOW JOKYMEHTALIUH.
BrimonHeHne paboT M0 MaHUTTYJIMPOBAHHIO TAHHBIMHU C HCITOJIb30BAaHUEM SI3BIKA 3aIIPOCOB 0a3 TaHHBIX.
BrimonmHeHue paboT 1Mo onpeesieHUI0 OrpaHUYCHUS IIETOCTHOCTH JJAHHBIX.

Hacrpoiika nporpaMMHOro ooecrneucHust HHHOPMAITUOHHOW CUCTEMBbI
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ATnmapaTHO-TIporpaMMHbIe ITaTHOPMBI CEPBEPOB U pabOYUX CTAHIIHH.

34. BbiGop palMoHAIBHOTO COCTaBa IporpaMMHOro obecreucnus AUC.
35. TIops/10K YCTAHOBKH M COMPOBOK/ICHHS CEPBEPHOTO MPOrPAMMHOIO 00€CTICUEHHSL.
36. Crienpani3upoBaHHbIC IPOrPAMMHBIC TTAKETHI U yTHINTHI aaMuHICTpUpoBaHus AVIC.
37. OcobeHHOCTH IKCIUTYaTal[MH PA3INYHBIX BUIOB CEPBEPHOTO MPOrPAMMHOIO 00ECIIEYEHUSI.
38. Buibl KIMEHTCKOrO IPOrPAMMHOTO 00ECIIEYEHUS.
39. YcraHOBKa M COMPOBOXKICHNE KIIMEHTCKOTO MPOTPAMMHOTO 00ECIIEICHHSL.
40. Apantanus KJIMEHTCKOM YacTh B paMKax MIOCTABICHHOMN 3a/[auH.
41. YcraHoBKa U HACTPOIKA CEPBEPHOTO MPOrPAMMHOTO 00ECIICUCHHS: YIIPABILSIIOIINE CEPBEPhI (CETEBBIE OIle-
paImoOHHBIC CHCTEMBI).
42. ®aiinoBble CepBEPhI, CEPBEPHI, MPEIOCTABISIONINE CBOU AlApaTHBIC PECyPChl, HH(POPMAIMOHHBIE CEepBe-
PBL
43. Web-cepsepsr.
44, CepBepbl MPUITOKECHUHA.
45. Cepsepsbl Oe30macHoCTH (OpaHIMay3pbl, IPOKCH-CEPBEPHI).
46. YcraHOBKA KIIMEHTCKOrO MPOTPAMMHOTO 00€CHIEUEHHUSI.
47. TectupoBanne HHPOPMAITHOHHOM crCTeMbL. 48. XapaKTeprCTHKA TECTHPOBAHUS €O [IHKJIBL.
49. Busl TeCTHPOBAHHSI.
50. MouynbHOE TECTUPOBAHME.
51. WurerpanroHHOE TECTUPOBAHHKE.
52. CucreMHOE TECTHPOBAHHE.
53. BBIXOIHOE TECTHPOBAHHE.
54. TIpueMoOUYHOE TECTHPOBAHHE.
55. TIporpaMMHBIE OLIITHOKH.
56. TectupoBaHue JOKyMEHTALMH.
57. Pa3paboTKa ¥ BBINOJHEHHE TECTOB.
58. TpeGosauus Kk TecTy.
59. TectupoBaHue NEPEXOI0B MEKLY COCTOSHUSIMH.
60. Harpy3ouHble HCIIBITAHUSI.
61. TIporHosupoBaHue OIMOOK.
62. TecrupoBaHue HYHKIMOHATHLHON SKBUBAJICHTHOCTH.
63. PerpeccroHHOE TECTUPOBAHUE.
64. TIpuHUMIIEI OpPraHU3alMy Pa3HOYPOBHEBOTO JOCTYIA B ABTOMATH3UPOBAHHBIX MH(POPMAIIMOHHBIX CHCTEMAX
(AUC).
65. TloHsTHs KIMEHTA.
66. IIpasa nocryna.
67. OObexT mocTyma.
68. I'pymmsl, ponu, MOIUTHKA 6e30macHOCTH B coBpeMeHHbIX ANC.
69. BupycHoe 3apaxeHue IPOrpamM.
70. CtpyKTypa COBPEMEHHBIX BUPYCHBIX TIPOTPAMM.
71. OcHOBHBIEC KJIACCHI AHTHBUPYCHBIX TIPOTPAMM, MEPCIIEKTUBHBIE METOIbI AHTUBHPYCHOM 3aI[UTHL.
72. 3amura OT yTeukd HHPOPMAIIUH 110 TEXHUUECKUM KaHAJIaM.
73. OpraHu3aiuoOHHO-NIPaBOBOE obecreueHre HHPOPMAIIMOHHON OE30IIaCHOCTH.
74. PaGoThl M0 OpraHU3aliy PA3HOYPOBHEBOTO JOCTYIA B aBTOMATU3MPOBAHHBIX MH()OPMAIMOHHBIX CHCTEMAaX
(AUC).
75. YcraHOBKa M HACTPOMKA AHTHBHPYCHBIX TIPOTPAMM.
76. PaboThl 110 IPOrpaMMe 3aIMThI OT YTEYKU WHPOPMALMH 110 TEXHUYECKUM KaHaJIaM.
TecTnl
Tecr 1
Kakue u3 nepevncjeHHBIX YCJIOBHI BXOAAT B COCTAB THNHYHBIX (PAKTOPOB YCIEUIHOCTH MPOEKTA BHEIpe-
uusa UC?

npeoOpa3zoBaHre OM3HEC-TIPOIIECCOB B COOTBETCTBUHU ¢ QYHKITHOHATBHOCTHIO MC
TUTAHUPOBAHHUE MPOEKTA U KOHTPOIh COOIIO/ICHNS TUTaHa



v PeHMHKMHMPHHTABTOMATHU3UPYEMBIXOH3HEC-TIPOLIECCOB

Tect 2
CreneHb HeonpeaeIeHHOCTH OLIEHOK 3aTpaT Ha BHeapenue UC BIIponecce BHINMOJTHEHHUS MIPOEKTA.
Ykaxxurte Hy:KHOe CJI0BO:
HE MEHSeTCs
v/ YMEHBIIAETCS YBEINUMBAETCS

Tectr 3

KaxkoBb! nosoxkuTe/bHbIE Pe3yabTaThl HCIO0JIb30BAHUS MeTod0s10rnu BHeapeHust UC nuist 3akazunka
npoexra?

v CO3/IaHUE PEIICHHMS, ONITUMAIIFHO COOTBETCTBYIOIIET0 TPEOOBAHUIM KIIMCHTA MOSBIISCTCS Me-
TonmuuecKkas 0a3a s 00y4eHHUs] HOBBIX COTPYAHUKOB CTaHJAPTHBIM METOAAaM BHEPEHHS
v YMEHBIICHUEPUCKOBITPOCKTA
Tecr 4
Bxoaut 1u «YnpasiieHue cHadkeHueM» B IlepeyeHb 00J1acTeii 3Hanuii ynpasienus npoekramu PMBOK?
na
v/ Her

IIpu co3nanum uHGOPMAMOHHOM CUCTEMBbI HE00XO0UMO 3HATH CTPATErI0 Pa3BUTHS OU3Heca,
KAK MUHMMYM, Ha_ BIiepe/l. YKaKUTe HY’KHOe YHCJI0
1 ron
v 3 rona
5 ner

Tecr 5
Kakue u3 nepeyucjeHHbIX YCJI0BUH BXOAAT B COCTAB THNHYHBIX (pJAKTOPOB yCNENIHOCTH MPOEKTA BHeApe-
nua UC?

v’ IJIaHMpOBaHME NPOEKTA U KOHTPOJIb COOIIOICHHS TIaHa
v’ ydacTHe B POEKTE PYyKOBOJICTBA KOMIaHWK-3aKa3urka MC
v’ GBICTPOETIONTYYEHHENOI0KHUTETBHBIXPE3YIHTATOB

Tect 6

ITo pe3yabTaTaM Kakoro jrama ocyuiectsisiercss npuemka UC mo merogoiorun OnTarget?
v/ OIBITHASIKCILTYaTalKs pa3paboTKa 1

TECTHUPOBAHKE

HaYaJIbHOE COTIPOBOXKIEHHE

Tecr 7
SABasiores au cornacHo MSF BHellIHMe KOMMYHHKAIMU cocTaBJsiionnei yactbio UT-pemenusn?
Her

v na

Tecr 8
Yro nonumaercst nog repmunom «AT-pemenne» B MSF?

v' HabOp KOMIIOHEHTOB ISl Y/IOBJIETBOPEHHUSI HEKOTOPOI OH3HEC MOTPEOHOCTH KOHKPETHOTO 3aKa3urKa
IIPOTrpaMMHBIE CPENCTBA U JOKYMEHTALMSI IPOTPaMMHBII Ma-
KET

Tecr 9
Kaxoii poJsieBoii kiaactep MSF ocyiecTBJisieT JIorndeckuii Iu3aiiH cucTeMbl?
YAOBJIETBOPEHHE OTPEOUTENS yIIpaBie-
HUE MPOJTYKTOM YTIpaBJIEHUE TPOEKTOM
v/ yIIpaBIICHHETIPOrPAMMOMYIPABICHHEPOrPAMMOIA

Tect 10

Bexu kakoro Tuma onmpeaesaioT UI3BSMCHCHHUSA B TEKYIIHUX 3a/lavdax PoJdeBbIX KJIaCcTEpPOB HpOCKTHOﬁ KOMaH-



bI?
v/ [NIaBHBIEBEXU ITPOMEKYTOYHBIE BE-
XH BCIIOMOTAaTeJIbHbIE BEXU

Tect 11
DyHKIHOHANBHBIE TPYNTBI B MOJIeJIU MPOEKTHOI KoMaHabl MSF mpennaznaveHsl ais:
06pa30BaHI/I$I KOMITIaKTHBIX MUHHU-KOMaH/I, OTBCYAIOIINX 3a OIPEACIICHHBIC KOMIIOHEHTBI CO3/IaBa€MOro
peleHus
obecrnieueHus: 00bETUHEHMSI POJICH B MPOSKTHOM KOMaH IS
v/ IPYIIUPOBKA PabOTHUKOB BHYTPH POJIEBBIX KJIACTEPOB 110 X 00JIACTSIM KOMITCTCHI[HN

Tecr 12
Yro noapazymeBaer MSF nox TepMuHOM «BHIEHHE MPOEKTa»?
OIIpe/IeNIeHHE TOTO, YTO OY/IET PEaTn30BaHO B YCIOBHAX CYIIECTBYIOIINX MTPOSKTHBIX OIPaHUYCHHI
v/ HUYEM HE OrPaHMYHUBAEMOE MPE/CTABICHIE O TOM, KAKHM JOJDKHO OBITH PEeleHne mepe-
YeHb 1eJiel MPOeKTa IepeueHb padoT MPoeKTa

Tect 13 OcHOBHBIMM I0KYMEHTAMH, 00€CIeUHBAIOIIMMH HHTErPANMIO IPOEKTA ABJIAIOTCA: v
YCTaBIIPOEKTA
v/ HpeaBapUTeNbHOEONUCAHUECOIEPKAHUAIPOEKTa 0a30BbIil IJIAH MO CONEPIKAHHIO
poeKTa
v nmaHmpoexTa

Tecr 14
IIpoekT OTKpBIBaETCS IPU 0100peHNH 0(PUUIHMAIBHOT0 JOKYMEHTA, HA3bIBAEMOI0:
v/ yCTaBOMIPOEKTA OTpejie-
JIEHHEM IpOEeKT 3aJaHu-
€M Ha MPOEKT IIaHOM
MpOeKTa
Tecr 15
B coorBercTBUM ¢ PMBOK nakersl pagoT MOTyT OBITH Pa30MTHI HA:
3aJITaHUs MPOEKTa
0oJiee MeKHUe MakeThl paboT
v/ OnepaIUIpoeKTa

Tect 16
Kakmue neiicTBus U3 NpUBEIEHHOT0 HUKE CIIUCKA MOTYT CJIY:KMTh IPUMEPAMM CKATUS pacniucanus?

‘/ ILO6aBJ'IeHI/IC JOITOJTHUTECIBbHBIX pecprOB JJIA OHpe,Z[eJ'IeHHI:IX onepaunﬁ
‘/ I/ICKJ'IIOquHeHeKOTOpLIXOHepaHI/Iﬁ
‘/ cOKpaLueHHecoz[epn(aHI/mnpoeKTa
‘/ I/I3MeHeHPIeB3aI/IMO0Bﬂ3eﬁMe)¥(Hy0HepaL{H${MI/I
Tect 17

CoxkpaleHusi CPOKOB NMPOEKTA ObLJIO PeajTu30BaHO ¢ MOMOIILI0 MAPAJJIETbHOT0 BLINOJHEHNS HECKOJIbLKHUX
onepanuii, 3aNJIAHUPOBAHHBIX B PACIIMCAHUH C MOCJIe0BATEIHHBIM BHITIOJTHEHHEM.
JT0 HA3bIBAETCS:
CPOYHOM 3aIlUTOM CIKaTHEM
pacIMcaHus MOBBIICHUEM
TIPUOPUTETOB
v/ GBICTPBIMIIPOXOIOM

Tect 18
Ba3oBblii NJ1aH M0 CTOUMOCTH ABJISETCS BHIXOI0M MpoIiecca:
OIICHKH CTOMMOCTH YIIPpABJICHU
CTOUMOCTBIO
v/ pa3pabOTKUOIOIKETAPACXOI0B KOHTPOIS 3a-
TpaT MpoeKTa



Tect 19
OueHka CHU3Y-BBePX UCMOJIB3YeTCsl, KOT/AA:
TpeOyeTcs OnpeAeTuTh CTOMMOCTD MPOEKTa Ha pAaHHHUX CTATUSAX Pa3padOTKU MPOEKTa
TCS IIOATOTOBUTH BBI€ IUIAHBI [10 CTOUMOCTH
v eOyeTcs IToAroTo 0a3oBbI€E IIA 0 CTOMMOC
v Heo6XO0IMMAOIEHKAKOHTPOIEHOTOTHIIA

Tect 20
Yemy paBeH HHIEKC BBINOJIHEHUs] CTOUMOCTH, ecJIM IUIaHOBLIi 00bem PV= 80000, pakTnueckas crou-
MOCTb BbINoJIHeHHBIX padoT AC =10000, ocBoeHHbIli 00bemM EVV=80007?
1,25
2,5
1
v 0,8

Tecr 21
IIpu kakoii oleHKe CTOMMOCTH MPOEKTA TOYHOCTH OlleHKH KoJiediaerces ot -10% 1o +15%:
v/ HadTANEKOHTPOJILHONOIICHKH Ha JTare
KOHLIETITYyaJIbHOM OLIEHKH Ha JTare
OKOHYATEJIbHOU OLIEHKH
dTane OLCHKH MOPSIKA BEITMIHHBI CTONMOCTH IPOEKTA
Tect 22
CpaBHHBasi TUIIbI OIIEHKH CTOMMOCTH IPOEKTA «CBEPXY BHHU3» H «CHHU3Y-BBEPX» MOKHO CKa3aThb, YTO
OLIEHKA «CBEPXY BHH3»:
MIOYTH OTMHAKOBA 110 TOYHOCTH C OIICHKOW «CHHU3Y BBEpX» OoJiee TOU-
Hast
v/ MeHeeTOoYHast

Tect 23
I[J'lﬂ I/II[eHTI/l(l)I/lKaIII/II/I pI/ICKOB rlpoeKTa MOZKET IIOMOYb OIICHKA:
v/ 3HaHWH, HAKOIUIEHHBIX B JPYTUX MOJOOHBIX POEKTaX OrOJI-
JKeTa HpOCKTa ueneﬁ " 3a1a4 npoeKTa

Tect 24
KakoBa 0CHOBHAsI leJIb YNPaBJIEHUsI pUCKAMH?
v/ [IpefoTBpaNIeHre IPOOIIEM IyTeEM MX HPEIBOCXMIIEHUS U N30€KAHUA CO3IaHHE THIIEPO-
CTOPOYKHOM KOMaH/Ibl, YTO IIOMOKET M30€KATh OIIMOOK 10
HEBHMMATEIBHOCTH YIIPABJIEHUE PUCKAMH, KOTOPbIE IPEBPATUIINCH B
npooyieMy
HHMYETO M3 BBIIIE HA3BAHHOIO; YIIPABJIEHUE PUCKAMK — IyCTasi TpaTa BpEMEHH
Tect 25
IIpu kakom MeToe coopa HHGOPMAIMH 110 PUCKAM HCIOJIb3YIOT HAKOIUIEHHbIE 3HAHUS U ILUIAHBI 110
YIPABJIEHHIO PUCKAMM JPYTHX AHAJOTHYHBIX POEKTOB?
METO/IbI C UCIIOJIL30BAHUEM JTHarPaMM METOJL HO-
MMHAJIBHBIX TPYIIIT
v METOJIaHAJIOTUH BCE BBIIIIE TIe-
pEYHCIIEHHbIE

Tect 26
FOTOBHOCTB NUJIM HETOTOBHOCTD JIMLIA NJIN opraﬂmaunn pHCKOBaTb Ha3bIBAKOT:
TOHGpaHTHOCTLI-O K pI/ICKy YCTaBOM
HpOCKTa INIAaHOM ynpaBﬂeHI/m
IIPOEKTOM
ynpaBnqueCKHM pesepBOM

Tect 27
Puck oka3pIBaeT Ha IPOEKT:



TOJIBKO OTPHLATENbHBIN 3 (EKT; TOIBKO T10-
JIOXKUTENbHBIN 3 deKT;
v' 1160 TIOJIOKUTENBHBIN, THOO OTPUIATENBHBIN YDPEKT;

Tect 28

Kak Ha3biBaeTcs1 mpouecc pa3padoTKH MeTOA0B U NPoLeAyp, ClIOCOOCTBYIOLIUX NOBBIIIEHHIO 01aronpu-
SITHBIX BO3MOKHOCTell M CHM2KEHMIO YIpo3 115 JOCTHKeHUs LeJiedl npoekra?
IUTAHUPOBAHUE YIIPABJICHUS PUCKAMU

v IUTaHUPOBaHUEPEArnPOBAHUSHAPUCKI
TUTaHUPOBAaHUE PUCKOB YIPABJICHUE PHC-

KaMH
Tect 29
Ynpasjenuyeckuii pe3epB — 3T0:

v/ cyMmMa JieHer, He BKIIOYeHHas B 6a30BbIif ILIaH 110 CTOUMOCTH Ha BO3MEIIEHHE HEMpPeIBUACHHbIX 3aTpaT
CyMMa JieHeT, HeoOXO0JiMasi CBEpX PacUeTHBIX BEJIMYMH [T CHIDKEHUSI PUCKA HEBBIITOTHEHUS 1IeTIer
MIPOEKTA A0 MPUEMJIEMOTO AJIsl OPraHU3alUul YPOBHS

v/ IIpOMEKyTOK BpeMEHH, He BKIFOUEHHBIH B pacrucaHue MpoeKTa

Tect 30

Ha craguu peryaupoBaHus ¥ aHAIN3a KayecTBa MPOBOAATCS?
CpaBHEHHS Pe3yJIbTaTOB MMPOEKTA CTaHJapTaM KauecTBa
HEOOXOIUMBIE U IOCTATOYHBIE OPraHU3ALMOHHBIE MEPONIPUATHS AJ1s1 OOeCIIeueH s BBIIIOJHEHUS TpeOo-
BAHMM K KAYECTBY

v/ IPOBEPKHU X0/1a PEATU3AIUH TIPOEKTA B IIEJISIX YCTAHOBJICHHUs! (PAKTUYUECKOTO COOTBETCTBUS ONPEIEICHHBIM
paHee TpeOOBaHHSIM

Tecr 32
JAuarpamma, B KOTOpOii AedeKThbl YIOPSIA0YMBAIOTCA M0 YACTOTe MOSIBJIEHUS U KOTOPasi NOKAa3bIBaeT KO-
JIM4ecTBO AeeKTOB U KyMYJ/ISITUBHBII NPOLEHT 0T HaM00JIb1Iero KoJan4ecTBa 1eeKToB K HAMMeHbIIeMy
KOJIN4eCTBY /1e()eKTOB, HA3bIBAETCH:

KPUTHYECKUM ITyTEM

v' muarpammoiilTapeTo cToa0MKOBOIM
JUarpaMmon
CEKTOPHOU JuarpaMMoi

Tect 33
Ha crTaguu HﬂaHHpOBaHI/Iﬂ KadecTBa onpez[e.nmoTcsl COOTBCTCTBH pe—
BYJ'ILTaTOB HpOCKTa CTaH,I[apTaM KauyeCTBa
HCO6XOI[I/IMBIG " 10CTAaTOYHbIC OpFaHI/I3aHI/IOHHBIe YCHOBI/IH JJIA o6ecnequI/I;1 BBIITOJTHCHUA TpeGOBaHI/Iﬁ
K Ka‘leCTBy
v CTaH)IapTLI, KOTOpBIe cnenyeT HUCII0JBb30BaTh, A1 JOCTHXKCHMUA ueneﬁ HpOGKTa

Tect 34

Olecneuenne kauecTBa NMPOEKTA:
BKJTFOUAET KOHTPOJIb HaJl COOTBETCTBHEM PabOTHI KOMaH/IbI TPOEKTa CIeNU(DUKAIINAM

v/ cO3J1a€T YBEPEHHOCTH B TOM, YTO IPOEKT OYIET OTBEYATH COOTBETCTBYIOLIMM CTaHIapTaM KayecTBa

SIBJIICTCS 3 IMUHUCTPATHBHBIM MPOLIECCOM, ONPEACISIOIIMM OPraHU3aIINI0, CTPYKTYPY, PECYPCHI U LIETH
YIIpaBJIE€HUSA KaYeCTBOM
obecrnedyrnBaeT KOMaH/y ITPOEKTa 1 3aMHTEPECOBAHHBIE CTOPOHBI CTAHAPTAMH, C TIOMOIIBI0 KOTOPBIX
I/ISMCPHCTCH BBIITOJTHCHUC HpOCKTa

Tect 35
Ha cTragun opraHM3anuy KOHTPOJIA KavyecTBa CO31a0TCsi?
v HCO6X0}.‘LI/IMBIG " NOCTATOYHBLIC OpPTraHU3aIl[MOHHBIC, TCXHUYCCKUC, (I)I/IHaHCOBLIC " ap. yCJIOBUA IJId O6€C—
TICYCHUS BBIIIOJIHCHUSA Tpe6OBaHHi/’I K Ka‘-IeCTBy HpOCKTa
COOTBETCTBUA PEIYJIBTATOB IIPOCKTA CTAaHAAPTAM Ka4€CTBa U IMPUYHNH HAPYIICHUA TaKOT'O COOTBETCTBUA
MOJINTUKA U CTpAaTCrus Ajisd 06ecnequI/m KadyeCTBa pa3pa6aTLIBaeMor0 OpoOAYKTa CTAaHAAPThI, KOTOPBIC
CJICOYET UCII0JIB30BaTh



Tect 36
lepaB.ﬂelme Kav4yeCTBOM OcyHlECTBJ'lfleTCfl?
Ha CTaaun MHUIIHalluu HpOCKTa Ha
craguu KOHTpOJ'IH HpOCKTa Ha CTa-
JINY 3aBEPIICHUS MPOCKTA
v Ha HpOTSDKeHI/II/I BCEIr'0 )KU3HCHHOT'O IIUKJIa HpOGKTa

Tect 37
YTo U3 HUKe MePeYHNCIeHHOT 0 He sIBJseTcs (PyHKIUeH MPOEeKTHOI poJin KypaTopa (crnoHcopa) MpoeKkTa?
v [peoCTaBIeHUENETATBHOTOIIaHaPyKOBOIMTEIONPOEKTA 00IIIEe PYKO-

BOJICTBO XOJIOM PEaN3alliH MPOEKTa
obecrniedeHune BBIJICIIEHUS] HEOOXOMMBIX PECYPCOB JUIS BHITIOTHEHUS TIPOEKTa, obecredenne (GuHaHCH-
poBaHus padot
paccMOTpeHHUE U YTBEPXKACHHE PErIaMEHTHPYIOIINX TOKYMEHTOB, HEOOXOIUMBIX 715l OpraHU3allH U
BBITIOJTHEHHS TTPOEKTA

Tect 38 MeToabl pa3BUTHSI KOMAH/IbI IPOEKTA
v O0yuenue
Tectuposanue IleperoBopst
MOOLLIPEHNE U IPEMUPOBAHUE

Tect 39

Kakne HHCTPYMEHTHI M METOAbI U3 MEPeYNCcAeHHbIX HUKe HCTOJIb3YIOT /ISl ONpe/ieIeHnsl COCTaBa onepa-
104078

v 111a61a0HbI
v JleKOMIO3HIHSL
v/ IJIaHMPOBAHHMEMETOIOMHAGETAIOIEHBOIHEI
v/ HKCIepTHASOLEHKA
Tect 40

PyxoBoauTe/ b NMpoeKTa MOAYMHACTCS CUCTEMHOMY
ApPXUTEKTOPY aAMHHHCTPATOPY MPOEKTa
v/ KypaTopy (CIIOHCOPY) IPOEKTa BCEM BbI-
11€ MePEeYNCIEHHBIM

Tect 41
Kakue u3 ykazaHHBIX 00J1acTell 3HAHUI yIpaBjeHusl poekTamu npucyrcreyt B PMBOK?
yIpaBJI€HUE U3MEHEHUAMU
v/ ympaBlieHHEBPEMEHEM yIpaBjieHHue TPeOOBAHUAMU
v/ ynpaBneHuenHTerpanueit

Tect 42
CxaTne poeKkTa 03HAYaeT:
IIPUBJICUCHNUE KOMaH/bI IIPOCKTa K CBEPXYPOUHBIM pa60TaM
v COKpallleHne PacIUCaHue TPOEKTa 63 M3MEHEHHS COIEPIKAHMS MIPOEKTA, C COXPAHEHUEM OIpaHHU-
YEeHUS Ha CPOKH, TpeOyeMble AaThl WIIM UHBIE LEIH MapaljieIbHOE BBIIOIHEHHE ONEPaIfid, KOTO-
pble OBLIH MOCIe0BATENbHBIMU
Tect 43
PykoBoaurens npoexra nepecmarpusaetr UCP nus cBoero mpoexkra. UCP npeacrasaser:
BCE MaTepUalIbHBIE 3JIEMEHTHI, KOTOPBIE JOJIKHBI OBITh TOCTABJIECHBI KIMEHTY paboTy, KOTo-
pasd JOoJDKHa OLITH BBIIIOJIHEHA KOMaHJIOﬁ IIPOCKTa
v/ BCEOIEePAIMHUIIPOCKTA BCIO paboTy, KOTOPas JOJKHA ObITh BBIMOJ-
HEHa JUIs MPOeKTa

Tect 44
IIpu kakoii oleHKe CTOMMOCTH MPOEKTA TOYHOCTH OlleHKH KoJiediaercest ot -10% 1o +15%:
Ha 9Tare KOHLENTyalbHOH OLICHKH; Ha



JTarne OKOHYATEIbHOMN OIICHKH
v HaSTaHGKOHTpOHBHOﬁOHCHKH OTalc OIICHKU NOPpsAaKa BCJIN-
YHUHBI CTOMMOCTH ITPOCKTA

Tect 45

Ha xakoM >Tane HAUMHAIOTCA paﬁDTbl 10 MOATOTOBKE K BBOAY UCXOAHBIX TaHHBIX B CUCTEMY I10 ME€TOA0-
aoruu OneMethodology?
v’ paMKUBHEIPEHUS] KOHPHUTYPH-
poBaHHUE MOJCIIb
3aIlyCK B DKCIIIyaTalHIO

Tect 46

Kakue olleHKH SIBJISIIOTCSI PA3HOBHIHOCTBIO OIICHKH «CHH3Y BBEPX»?
v/ KOHTPONBHBICOLIEHKH
v mapaMeTpudYecKHeoneHKH
v/ OIlEHKHIIOAaHATOTaM

Tect 47
Ynpasjenuyeckuii pezepB — 3T0:
CYMMa JCHCT, HeO6XOI[I/IMaH CBer paC‘ICTHBIX BCIIMYUH OJIsI CHUXKCHUS pI/ICKa HCBBIITOJIHCHU S uenef/i
MPOEKTAa 10 MPUEMIIEMOTO Il OPTaHU3aluH YPOBHS
v IpOMeXyTOK BPEMEHH, He BKIIOUEHHBIH B PacIicaHue POeKTa
‘/ CyMMa JCHCET', HC BKIIFOYCHHAs B 68.30BBII>1 IIJIaH 110 CTOUMOCTH HA BO3MCIICHUC HereI[BI/II[eHHBIX SanaT;

Tecrt 48
Kakoii 1TokyMeHT COCTOMT U3 0100PEHHOI0 MOJAPOOHOT0 ONMCAHMSA COJeP/KaAHUS NMPOEKTA, BKIIYAIOIIEro
HCP u caosaps UCP:
IJ1aH YIIPAaBJICHUA COACPIKAHUCM IIPOCKTA IJIaH
YIIPaBJIECHUS IIPOEKTOM;
v 6a30BBIMILIAHIIOCOIEPKAHUIONPOEKTA

Tecr 49
Yto nonumaercst noa repmunom «AT-pemenne» B MSF?
v/ HabOp KOMIIOHEHTOB ISl YIOBJIETBOPEHHUSI HEKOTOPOI OM3HEC MOTPEOHOCTH KOHKPETHOTO 3aKa3uMKa
MIPOrpaMMHBINA AKET
[IpOrpaMMHBIE CPEACTBA U JOKYMEHTALUS

Tect 50
IIpouecc ynpaBieHus coaepKaHneM MPOEKTA BKIIOYAIOT B ce0sl CIeqyIoNIHe MPOIeCcChI:
v yTouHeHHecoepKaHHs
v' coznanne UCP
v NoATBEp:KIEeHUECOIepKAHHS
v/ NIaHUPOBAHMECOEPIKAHHS
v/ KOHTPOIBCOIEPKAHMS
Tect 51

B coorBercTBHU ¢ PMBOK nakerbl padoT MOTyT OBITH Pa30UTHI Ha:
v/ oreparuunpoeKTa 0ojiee MelKie
MakeThl paboT 3a/1a4u MPOEKTa

Tect 52
CTpaTerusi npuHATHE PUCKA 3TO?
IIOHHUXCHUC BepOSITHOCTI/I I/I/I/IHI/I HOCH@)ICTBHI:I pI/ICKa 0 HpI/IeMHeMBIX HpeHeHOB
v PCeHICHUEC KOMAaH/Ibl HC YKIIOHATBHCA OT PUCKA U B CIIy4a€ €ro BOSHUKHOBCHUA pa3pa6aTLIBaeTc;1 CHOCO6 €ro
06XO,Z[a WJIM UCTIPABJICHUS HOCJ'ICZ[CTBI/Iﬁ
nepejiadya HeraTUBHBIX MTOCJIEACTBUNA Ha TPEThIO CTOPOHY



Tect 53 Ha xakom 3Tane metononoruu OneMethodology mpenycmaTpuBaercst HacTpoiika nmpous-
BOJHTEJIbHOCTH CHCTEMBI U pacnipeesenne 3a1a4 no cepsepam? Konpurypruposanue
v 3aITyCK B OKCILTyaTalluiO0 paMKH
BHCAPCHUS pa3BUTUC
MOJEIb

Tecr 54

Kakue 1oxymMeHTBI co31a10TCsl B pe3yiabTate npoiecca [lnanupoBanue cogep:kanus?
v/ 0GHOBIIEHHBIH TTOAPOOHKII MIIaH YHIPaBIEHUs COAEpPKAHUEM MPOeKTa caoBaph MICP
v’ 3ampocHaM3MeHEHHUS
v/ omMcaHHECOAePKAHUAIPOSKTA

Tect 55 CTeneHnn HeompeaeJeHHOCTH OLIEHOK 3aTpaT Ha BHeapeHue UC____ B mpouecce BbITIOJIHEHHE MTPO-
€KTa. YKa:KNTe HY:KHOE CJI0BO: YBEINUUBACTCS HE MEHACTCS

4 YMCHBIIACTCS

Tect 56
TunoBble cTpaTeruu pearupoBaHus HA NMOSIBJIeHHE HETATUBHBIX PUCKOB?
ITepenaua
CHmxeHue
VYxnonenue [punstue
MUIOTHBIN IPOEKT
v’ CKa4yoK
Tect 57
Kakue onepanuu npeacTaBJsiioT co00ii MHTEPBAJIbI BpeMeHH, KOTOpPble MOAU(PHIUPYIOT B3aUMOCBSI3H
MeEKIy NMpeIecTBYIMIMH U MOCTAeTyIOIIMMHU ONepaAIUsIMH:
CyMMapHbIE OTepannuu
v onepexenus
v 3anepxkn

Tect 58
YTo HY:KHO JeJIaTh Ha 3Tane (POPMUPOBAHMSA KOMAHABI IPOEKTA JJisl 00ecnedeHUs HY’KHOTO BJIUSIHUS Ha
AeHCTBYIOIINX JIMI OKPYKeHHUS MPOEeKTa?
BOBJICYb I[eﬁCTBYIOIHHX JINIL B Hpouecc onpez[eneHH;I npoeKTa U UCIIOJIB30BAaTh UX UIACHU
‘/ paCCManI/IBaTL X KaK YJICHOB KOMAaH/AbI HpOGKTa, HpI/I HeO6X0,HI/IMOCTI/I npnrnamaTL Ha COBCIIAHUA I10
IIPOCKTY
v YCTaHOBUTH (popMaibHBIE, paboure u HedopMabHbIE OTHOILICHHUS C JCHCTBYIONIMMU JTUIIAMU

Tect 59

Ykaxute cBoiicTBa kackaaHoii mogeau K1 Bvioe-

pume HeCcKoabKo U3 4 eapuanmos omeema:

1) Bpemst sKU3HH KaXOT0 U3 STAIIOB PACTATUBAETCS Ha BECH NIEPUOJ] pa3pabOTKU

2) IpenycmarpuBas pa3spabOTKHM MTEpalUsIMH, ¢ NMKIAMH OOpaTHOH CBsA3M Mexay stanamu 3) [lpemry-
CMaTPHUBAET MOCJIE0BATEIBHOE BHITOJHEHUE BCEX 3TAIOB MTPOEKTA B CTPOro (PUKCUPOBAHHOM ITOPSIIKE

4) Tlepexo Ha CIIEAYIOIINI 3Tl 03HAYAET TIOJIHOE 3aBepIIeHne paboT Ha MPEIABIAYIIEM dTale

Tect 60

Kakyro moaeas JKII ciieayer ucnob30BaTh npu co3aannu npoexkra UC?
Buibepume odun u3z 3 eapuanmos omgema:

1) CnupanbHyro MOZEb

2) Kackaanyro Mojeib

3) IMosTanHyr MOJENb C TIPOMEKYTOUHBIM KOHTPOJIEM

Tect 61
Kakue u3 NMEPCUYUCICHHBIX MMPOUECCOB OTHOCATCH K rpynie BCIOMOraTeJibHbIX B COOTBETCTBUMA CO CTaAH-



naprom ISO/ IEC 1220772

Buibepume neckonvko uz 6 éapuanmos omeema.
1) Tocraska

2) Paspabotka

3) Bepudukanus

4) Yupasnenne KOHpUrypanuei

5) IIpuoGpeTenue

6) JlokyMeHTHUpOBaHHE

Tect 62

YkakuTe, Kakasi IMArpaMMa paccMaTPUBAeT CHCTEMY KAaK COBOKYNMHOCTDb NPeAMETOB Boibepume ooun uz 3
8apUANMOE8 Omeema.

1) IDEF3
2) IDEFO
3) DFD

Tect 63

Kakue ocHOBHBIE MOHATHSI HCHOJIB3YIOTCS MPU CO3TaHUHN (PYHKIMOHANBHOI quarpammsl IDEFQ?
Bvibepume necxonvko uz 5 eapuanmos omsema:

1) BHEIIHWE HCTOYHUKH U TIOTyYaTENH TaHHBIX

2) GyHKIMOHATBHBIN 610K

3) unrepdeiicnas ayra

4) neKoMIIO3uLus

5) xpannnumia, TpeGyeMble TIPOLIECCAMH ISl CBOUX OTEPALIUA

Tecr 64

Kaxue ¢pynxkuuu peaausyores B UC opraHu3annoHHOro ynpasieHus?
Boibepume neckonvko uz 4 eapuanmos omeema:

1) urxeHEpHBIE pacyueThl

2) OmEepaTHBHBIN y4eT

3) u3Mepenue napaMeTpoB TEXHOIOTUYECKUX MPOLIECCOB

4) mepCreKTHBHOE U OTIEPATUBHOE TIAHMPOBAHUE

Tect 65

Yxkakurte cocTaBasomue 3ransl npoekruposanust UC.
Buvibepume necxonvko uz 4 eapuanmos omeema:

1) MpoekTupoBaHre OOBEKTOB JaHHBIX

2) Bri6op apxurektypbt UC

3) Cneundukanus TpeGOBAHUI K PHITOKEHUIO

4) Vucransinus BJ1

Tect 66

Yro orpaxaer moneuasn K1 UC?

Buibepume ooun uz 3 eapuanmos omeema:

1) CoGbITHS, POMCXOSIINE C CUCTEMOM B IIPOIIECCE €€ CO3MaHMUs M HCTIOIb30BAHHMS
2) Ipouecc npoextuposanus C

3) OpranusainoHHbIE TPOLECCHI

Tect 67

Kakas mopens 7K1 HanGosree 00beKTHBHO O0TpaXkaeT pealbHbIN NMpoLece CO3AAHUS CIO0KHBIX cHCTeM?
Buibepume ooun uz 3 eapuanmos omeema:

1) mosTamHas MOIENh ¢ TIPOMEXYTOYHBIM KOHTPOJIEM 2)

CIMpaJIbHAast

3) xackaHas



Tect 68

Kakue u3 nepe4yuc/ieHHbIX IPOLECCOB OTHOCATCS K rPyNIie OCHOBHBIX B COOTBETCTBHHU CO CTAHAAPTOM
ISO/IEC 1220772

Buibepume neckonvko us 7 6apuanmos omeema.
1) nokymeHTHpOBaHHE

2) paspaboTka

3) ynpasnenue KoHpuUrypanmen

4) sepuduxanus

5) npuobperenne

6) mocraBka

7) obecrnieuenne KauecTa

Tect 69

Kaxkue u3 ykazanupix 3Tanos co3ganusi UC BXoaT B cTAAHI0O TEXHHYECKOTO MPOEKTHPOBaAHMS?
Buvibepume neckonvko uz 3 eapuanmos omgema:

1) Pa3paboTKa npeaBapuUTENbHbIX TPOEKTHBIX PENIEHUH 110 CUCTEME M €€ YaCTAM

2) Pa3paboTKa MPOEKTHBIX PELICHHUH MO CHCTEME U €€ YacCTAM

3) Paspa6oTka 1 0OpPMIIEHHE TOKYMEHTOB Ha MOCTABKY KOMIUIEKTOB U3/EJUH

Tect 70

Kakmue u3 nepeuncijieHHbIX MIOKa3aTe/Ieil 0TPAXKAIOTCHA B cXeMe MapILIPYTAa ABUKEeHUs JOKyMeHTa?
Buibepume necxonvko uz 4 eapuanmos omseema:

1) neiicTByromIKE AITOPUTMBI PACUYETa MOKA3ATENE U BO3MOKOKHBIX MECT KOHTPOJIS

2) KOJMYECTBO TOKYMEHTOB

3) mecto popMupoBanus

4) mokazareny JOKyMEHTa

Tect 71

Kakne oCHOBHbIE MOHSATHUS UCHOJb3YIOTCS NP CO3TAHNH JaUArPaMM MOTOKOB TAHHBIX?
Buvibepume neckonvko uz 5 eapuanmog omseema. 1)
BHEITHHE NCTOYHHUKH TOy9aTeH JaHHBIX

2) MOTOKM JaHHBIX

3) xpaunsumia, TpedyeMble IPOLIECCAM sl CBOUX ONEPAIH

4) GpyHKIMOHATIBHBIH GII0K

5) npoueccel npeobpa3zoBaHys BXOJHBIX TIOTOKOB JIAHHBIX B BBIXOIHBIE

Tecr 72
YKa)KI/ITe OCHOBHbBIC¢ KOMIIOHCHTBI III/IanaMMLI IMOTOKOB JaHHBIX Bbl6epume He-
CKOJIbKO U3 6 eapuanmoe omeema.

1) cymnoCTH

2) TpoLECCHI

3) arpulyThI

4) BHEUIHHE CYIIHOCTH

5) HakonmuTeNM JaHHBIX (XPAaHUIIMILA)
6) moToKM MaHHBIX

Tecr 73

B kaxom pasznene T3 ykaseiBaloTcs TpedyeMble 3HAYEHHS NPOU3BOACTBEHHO- JKOHOMHYECKHX MOKa3aTe-
Jeil 00beKkTa, KOTOPbIE J0J1AKHbI ObITH JOCTUTHYTHI Ipu BHeaApennu UC?

Buvibepume ooun u3z 3 eapuanmos omeema:

1) Hasnauenue u ey co3anus (pasBUTUsI) CUCTEMBI

2) XapakTepucTuKa 00bEKTOB aBTOMATH3AIMH

3) TpeboBauus k cucreme



Tect 74

Ha xaxoii cragun cozganus UC ocymecTBisieTcsi pa3pad0Tka U aJanTanus nporpamm?
Buvibepume ooun us 3 sapuanmos omsema: 1)

TEXHIUYECKOTO MPOSKTHPOBAHUS

2) pa3paboTku pabodeii JOKyMEHTaUH

3) 5CKHM3HOTO IPOEKTUPOBAHMS

Tect 75

B xakoM pa3zaesie TEXHHYeCKOT0 MPOEKTA MPUBOIUTCS 000CHOBaHHe BblaejeHust moacucrtem UC?
Buibepume ooun uz 3 eapuanmos omeema.

1) oscuuTenbHas 3aUCKa

2) OyHKIMOHATBEHAS W OPTaHM3AlMOHHAS CTPYKTYPa CHCTEMBI

3) IMocranoBKa 3a/1a4 ¥ aITOPUTM PEIICHHS

Tect 76 Ykaxure cBoiicTBa cniupajbHoil Moaeaun KL

Bbl6epume HeCKOJIbKO U3 5 eapuanmos omeema.

1) Ha ka10M BUTKE CIMPAIM IUIAHUPYIOTCS PabOTHI CIIEAYIONIETO BUTKA

2) mepexoj1 Ha CIIeAYIOMIUIA STal 03HaYaeT MOJIHOE 3aBEPIIEHHE PaOOTHI

3) Io3BONSET IWIAHUPOBATH CPOKHU 3aBEPLIECHHUS BCEX PAOOT U COOTBETCTBYIOIIHUE 3aTPAThI
4) TpeboBaHuUs IPOEKTA MOCTOSHHO YTOUHSIKOTCS

5) Ha kakI0M BUTKe CIIMpPaId BHIIOJHSIETCS CO3IAHME OYEPENHON BEPCHH MPOLYKTA, YTOUHSIOTCS TPEOOBAHMS
MPOEKTa

Tect 77 Yka:xute coctaBisiomue 3tanbl npoektupoBanus UC Bvibepume neckonvko uz 5 eapu-
anmos omeema. 1) NHcTansaius 0a3bl JaHHBIX

2) Pa3paboTKa MpOrpaMMHOro KoJ1a IPUI0KEHUH

3) IpoekTnpoBanue 0OHEKTOB JAHHBIX

4) Crenugukanus TpeOOBaHUHN K MPUIOKCHHUIM

5) Bei6op apxutextypsr UC

Tect 78

PemreHuo KaKkux 3a71a4 croco0CTBYET BHeIPEeHNE METOI0JIOT U MPOEKTUPOBAHUS?

Buvibepume ooun uz 3 eapuanmos omsema:

1) O6GecrieunTh yIO00HYIO TUCIMILIMHY COMPOBOXKICHHUS, MOANGDHUKAIINK U HapaluBaHus cucTeMsl 2) Obecre-
4uTh HUCXOAsMee npoekTupoBanre MC (mpoexktupoBanue "cBepXy-BHH3") B PEATIOKEHUH, YTO OJJHA IPOTPaM-
Ma JIOJDKHA YIOBJIECTBOPSATH MOTPEOHOCTH MHOTHX I10JIb30BaTEIICH

3) IN'apaHTHPOBATH CO3T[AHNE CHCTEMBI C 3aJaHHBIM Ka4eCTBOM, B 3aJJaHHbIE CPOKH M B PAMKaX YCTaHOBICHHOTO
OropKeTa MpoeKTa

Tect 79

Kakue u3 nepequcjieHHbIX 1eHCTBUH SBJISIOTCA cTagusiMu co3nanust UC?
Buibepume neckonvko uz 4 eapuanmog omeema:

1) Pa3paboTKa TEXHHYECKOTO 3aJaHHUs

2) O6¢nenoBanne 00bEKTOB

3) ®opmuposanue TpeGosanuii k UC

4) TIpoBeeHNE HAyYHO-MCCIIEN0OBATENBCKUX PabOT

Tect 80

Peunrenne kakux 3aj1a4 odecrnieunBaeTcsi BHeIPEeHHEM MeTo1010run npoekTupoanus UC?

Buibepume neckonvko uz 3 eapuanmog omeema:

1) obecrieunTh YI00HYIO TUCIUILIMHY COIPOBOXKACHHS , MOAM(UKAIINY U HapaIllMBaHUsI CHCTEMBI 2) obecrie-
YuTh HUCXOAsIIee npoekTupoBanre MC (mpoektupoBanue "cBepXy-BHU3", B IPEAJIOKEHNH, YTO OHA IIPO-
rpaMMa J0JDKHA yJOBJIETBOPATH TOTPEOHOCTH MHOTHX I10JIb30BaTelIel 3) rapaHTUPOBaTh CO3/1aHHE CUCTEMBI C
3aJJaHHBIM Ka4eCTBOM, B 3aJJaHHBIC CPOKH U B PaMKax YCTaHOBJIEHHOTO OI0JKETa MIPOEKTa



Tect 81
Copmyaupyiite mejan MeToa0J0run npoexktupoanus UC?
Buibepume ooun uz 3 eapuanmos omeema:

1) qDOpMI/IpOBaHI/IC Tpe60BaHI/Iﬁ HaITpaBJICHHLIX Ha obOecreueHre BO3MOXKHOCTH KOMIIJIEKCHOTO UCIIOIL30Ba-
HUA KOPIIOPATUBHBIX JAHHBIX B YIIPABJICHHUU U INIAHUPOBAHUU ACATCIBHOCTU MMPECAIIPUATUA.

2)  ABroMmaru3alus BeJEHHUs OyXTalTEPCKOro aHATUTHYECKOTO YYETa U TEXHOJOIHYECKHX MPOIIECCOB 3) Pe-
riameHTanus npouecca npoekrupoBanus C u obecriedeHne ynpasieHHst STHM IPOLIECCOM € TeM, YTOOBI ra-
PaHTUPOBATH BBIMIOJHEHUE TpeOoBaHMit Kak K camoii MIC, Tak U K XapaKTepHUCTUKaM Ipolecca pa3padoTKH.

Tect 82

Yro siBasieTCsl KPUTEPHEM a1eKBATHOCTH CTPYKTYPHOI Moje/ 1y npeAMeTHOii ob1acTu?
Buibepume ooun uz 3 eapuanmos omeema.

1) noHATHOCTH [Is 3aKa34MKa U pa3paboTYHKa
2) gyHKIMOHaNbHAs MONHOTA paspabaTeiBaemoit C
3) onHO3HAYHOE ONMCAHKE CTPYKTYPBI IPEAMETHOM 061acTH

Tecr 83

Juas kakoro Tuna UC xapakTepHbl Npoueayphbl OUCKA JAHHBIX 0€3 OpraHu3aluu UX CJI0KHOI 00padoT-
Ku?

Buibepume ooun uz 3 eapuanmos omeema:

1) s MHGOPMAIMOHHO - PENIAKOIIMX CHCTEM

2) 11t uEGOPMALMOHHO -[TOUCKOBBIX CHCTEM

3) 1 MHPOPMAIIMOHHBIX CUCTEM YIIPABJIEHHS TEXHOJIOTHYECKMMHU MPOLIECCAMU

Tect 84 Penn:knHMPHUHT OM3HeCA 3TO

Buibepume ooun uz 5 eapuanmos omeema:

1) PagukanbHBII IIEPECMOTP METO/IOB yYETA.

2) PajvKanbHbIN MEPECMOTP METOIOB TUIAHUPOBAHHS.

3) PajuKanbHbIH EPECMOTP METOIOB aHAIIM3A U PETYJIUPOBAHUS.

4) PaguKanbHOE NEPENPOEKTUPOBAHUE NH(POPMALMOHHON CETH.

5) PagukanbHOE NEPENPOEKTUPOBAHKE CYIECTBYIONINX OM3HEC-TPOLIECCOB

10.4. JIaGopaTopHbie padoTbl NeNe 1-8
(BbINOJIHEHHE, TOATOTOBKA 0TYETA, 3a1MTA 0TYETA)

Jlabopamopnas paboma Ne 1
Hacrpoiika u padora ¢ VKT7Easy2 v3.44 nasi pa6otsl ¢ TemuioBbryucantenaem BKT-7

Lenv pabomobl: 03HAKOMHTKCS C O0IIEH XapaKTepUCTHKOH Tporiecca HacTporiku npunoxenus VKT 7Easy2_v3.44
JUIs TIOJTy4eHus u3 06a3bl JaHHBIX TerutoBbruncnutesnsi BKT-70TueToB paboThl y3i1a yueTa TemIoBOW SHEPTUH.

3aoanue:
- ycranoButh VKT7Easy2 v3.44 Ha KOMIIBIOTEP U HACTPOUTH COM-TIOPT;
- yepe3 untepderic RS-232 nogxmrounthes K TeroBsraucauteno BKT-7;
- HacTpouth 0a3zy nanueix VKT7Easy2 v3.44;
- HaCTPOUTH HOPMY OTUETOB;
- IPOM3BECTH ChEM JAHHBIX NMamsATH TeruoBerauciutens BKT-7 — cpenmHecyToUHBIX M CpeHEYacOBBIX MOKa3a-
HUM MpUOOPOB yueTa nmapaMeTpoB TETNIOHOCUTETIS.
Jlabopamopnas paboma Ne 2

2.1. Hacrpoiika uatepdeiica cuctembl ELMA CE noj KOHKpeTHOI0 3aKa34yMKa

Lenv pabomol: IO3HAKOMHUTHCS ¢ HacTpolikoi naTepdeiicaELMA CE



3adanue:
1) VcraHoBUTH CHCTEMY MO MOMIATOBON HHCTPYKIUH
2) Vcranoska cepsepa u lusaiinepa ELMA
3) O3HAKOMHUTBCS C TEKCTOM JIMIIEH3MOHHOTO COTJIALICHHUS
4) BsIOparh TUI YCTAHOBKH
5) BrIGparth manky, B KOTOpyI OyIyT ycTaHOBJIEHBI (aiinbl cepepa ELMA
6) IlpouM3BeCTH PETMCTPALMIO MPOIYKTA
7) TIpoBeputs ycranoBky ELMA
8) O3HaKOMHUTBCS ¢ GOKOBBIM, TOPU3OHTATLHBIM U TIOJIB30BATENBCKUM MEHIO

2.2, Hactpoiika moaeaupoBaHusa npouecca B ELMA CE
Llenv pabompel: TOTYYNTH HABBIKK HACTPOWKH MoJienupoBanus nporiecca B ELMA CE

3aoanue:
1) BbInoaHUTH MOMIATOBYIO HHCTPYKIIMIO 110 MOJICTMPOBAHUIO U 3aMycKy Ou3Hec-Tporeccos 2) [Ipose-
CTH mporiecc ohopMieHHs «3asBKa HA TPUOOPETEHNE TEXHUKI:
1) CoTpyaHHK KOMIIAHWH 3an0aHAem 3a56KY HA MeXHUKY N OTIPABJIAET 3aBKY AJIMUHUCTPATOpy
2) AIMUHHCTPATOp paccmampueaen 3aa6Ky u
JInGo OTKIIOHSET €€, YKa3bl6ds npuyuHy OTKa3a COTPYIHUKY, ITOCIIE Yero MpoLecc 3aKaHIHBaeTCsl.
JIn6o npocut coenacosams 3as6Ky JIUPEeKTOPOM, AUPEKTOP MOKET
a. OTKIJIOHUTS 3asIBKY, YKA3A6 NpU4uHy OMKA3d, TIOCIIE YeTo TMPOIEeCC 3aKaHINBACTCS.

b. Cornacosats 3asBKy, OCIE Y€TO CTABUTCS 3aja4a JUPEKTOPY Ha 6b10auy Oenez, Naee JeHBIN
BBIIAIOTCA U CTaBUTCS 3ajjaua Ha 3aKYNK)Y MexHuky AIMUHUCTPATOpy.

3) AIMHHHCTPATOp 3aKyIaeT TEXHUKY U Jlajiee CTABUTCSA 3a/1a4a Ha noryuenue mexuuku COTPYIHUKY KOM-
MaHUH, [TOCJIE TOr0 KaKk TEXHUKA MOJy4YeHa COTPYTHUKOM MPOLECC 3aKaHIMBAETCS.

ARMUHNCTDATOP HAupexTop CoTpyAHIK KOMNaHUM
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2.3. Beinno/IHEHM € 10JIb30BaTe/IbCKUX 3a4a4 B ELMA CE

L]env pabompl: TOTYYUTH HABBIKU BBHITTOJHEHMS ITOJIB30BaTENbCKHX 3a1a4 B ELMA CE



3adanue 1:
1) BbIIOTHUTH MOIIATOBYIO HHCTPYKIIMIO 11O BHIOJTHEHHIO TTOJIb30BaTEIbCKUX 3a1a4 2) Beimo-
HUTH npouecc «O0padoTKa 3as1BOK CITY>KOBI TEXHUYECKOU MOJACPKKI»:
1) 3ampoc perucTpupyercsi u3 pa3indyHbIX HCTOYHUKOB MEPBOii JIMHHEH TeXHUYeCKOi moj-
nepaxku (k npumepy noist @O, opranuszanms, e-mail, teredown, 3anpoc) 2) Pemraercs mpobiie-
Ma:
a. Cunamu nepBoi JIMHHEH TeX. MOJAEPKKH.

b. Ecnu nepBast TMHAS HE B COCTOSIHUM OTBETHUTH, TO KOHCYJBTAIIMEH CIIeHaNnCcTa BTO-
poii TuHUeEN TeX. MOAAePKKH, THO0 KOHCYIIbTalel pa3padorunkoB [lociie mony4yenns oTera,
nepBasi JHHHUA TeX. MOAAEPKKH OIoBemaeT Kiarenra (e-mail, renedon)
3) Janee u3 0OpaTHO# CBSI3H C KIIMEHTOM BBIICHSIETCS MPOOJIeMa pellieHa Wil HET, €CIIH PEIlieHa, TO MPOIEecC
3aKaHYMBAETCS, UHAYC TIEPEXOUM K ITYHKTY 2.
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3aoanue 2:
Beimonauts B ELMA EC nporiece «ITouck HOBOro couckaTes»
1. Corpyauuk oTaena KaapoB BHOCHT PE3FOME COMCKATENs (MOKHO MPUKPENUTH Kak (aiti, 1o 3aBecTr
KaK HOBBIH THIT IOKYMEHTa — pe3iome, rie ykassiBath ®HO, nomkHOCTD, €-mail, Tenedon conckarers)

2. CoTpyIHHK OTJeJa KaJPOB OTIPABISAET PE3IOME HAYAILHUKY OT/JeJa, KOTOPOMY TPeOyeTcsl HOBBIi
COTPYIHHK, Ha PACCMOTPEHHE

3. HavaabHHK 0TAeja TepeacT CBOE PelICHHe 0TAe Yy KaJpoB U OTIEN KapOB, JIHOO OTKa3bIBAET COMC-
KaTeJo, OTHPABIISIsl €My IMHChMO C OTKa30M M IIPOLECC Ha 3TOM 3aKaH4YMBAETCS, MO0 MpPHUIJIAIIaeT Ha
co0eceloBaHNE, OTIOBEIIAs COUCKATEIS.

4. Jlanee HauaqbHUKY 0T/Aeda IPUXOIUT 33/1a4a O MPOBEICHUH COOECETOBaHMs B OMPE/ICTICHHOE BPEMS C
COHCKATEJIEM.

5. Jlanee oTmesty KaapoB IepeaeTcs PelleHre HAYAILHHKA OTAe/Ia U NPUHUMACTCS PEUICHUE TIPUHSTD
Ha paboTy COTPYIHHUKA WIIM OTKA3aTh, MPH MPUHITHN OTIOBEUIAETCS COMCKATENh OT/IEIOM KaapOB U MPO-
1ecc 3akaHunBaeTcs. [IpnoTka3eTakkeonoBenaeTCICoONCKaTelb U MPOIECC3aKaHINBAETCSl.
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3adanue 3:
PeanuzoBate B ELMA EC nporiecc «CoracoBanust 010 pKeTay
1. Byxraarepus fienaet 3anpoc niauna 6100xcema Ha OMVDKaUIIwA o1 (KBapTa)

2. Omnpasnsiem 3anpoc 00HOBpeMeHHO *HeCKOJbKHM NMoapa3/ie/ieHusAM (IycTh UX Oy/aeT 1Ba)

3. Tloapasaenenusim (moapasaesnenue 1 u noapasaejenue 2)0 HOBPEMEHHONPUXOIHT 3a1a4a O npedo-
cmaeneHuu niana 0odicema, OCIE TOro Kak OHU chOPMHUPYIOTCS, CTABUTCS 3a7aua Ha noOmeepicoe-
Huedyxrajrepuei, OyxrajaTepusi OATBEPIKIACT, Hcoem OAHHbIE OM 8CeX ROOPA3OeNeHUIL.

4. Tlpu nony4eHnH BCEX IUIAHOB OOKETOB, OYXTaJaTepust hopmupyem ceoonbill 0100xcen, TIOCie Yero

IIpoUecCC 3aKaHINBACTCA.

*B mporrecce ueT peanusalys NapaieIbHbIX UTF030B, MEX/TY Pa3InYHbIMU IeMapTAMEHTAMHU U OyXTralTepH-
eit/oTenom rmianupoBanus. JIokaabHbIe TOAPa3/eICHUs B KOHTEKCTE TOJDKHBI HE3aBUCUMO JIPYT OT J[pyra orjia-
CUTh CBOM MOTPEOHOCTH HA OJIMIKANUIINK roJ| (KBapTa).
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Jlabopamopnas paboma Ne 3




OcHoBbl 3kciuryaTanuu I'ocyrapcTBeHHBIX HHPOPMAIMOHHBIX CHCTEM

L]env pabomobi: 0CBOUTH TpoIecC padbOThI ¢ ['ocymapcTBeHHBIME MH()OPMAITMOHHBIMH CUCTEMAaMU JIJIST BO3MOXK-
HOTO JATbHEUINETO OKa3aHUsI INIATHBIX YCIyT 1Mo moik3oBanus [ 1C.

3adanue:
1) 3apeructpuposarses Ha TYC XKKX kak Gpusuueckoe JIMIio.

2) Wcnonb3ys MOMAroByK HHCTPYKIMIO MOIYYHTH 110 33JaHHOMY MPETIOABATENEM MHOTOKBAPTUPHOMY JIOMY
MH(QOPMAIUIO 110 3aJaHUI0 TIPENoAaBaTeNsl, HAPUMED, O KOIMYECTBE KBAPTHP, B3HOCAX HA KalMTAJILHBIN pe-
MOHT 110 JOMY, HAUMEHOBaHHE YIIPABJIIONIEH OpraHu3alyy, OTYETaX 110 YIPABICHUIO JOMOM H T.J.

Jlabopamopuasa paboma No4
MOHUTOPHHT IKCIJIyaTALMOHHBIX XapaKTePUCTUK OTKPHITHIX OecmiaTHbIXx CRM-cucrem

Lenv pabomei: IlpoBectn cpaBaeHne a1Byx CRM-crcTem mo 3agannio mperogaBaTets aHaIOTHIHO CPaBHEHUIO,
MPUBEJICHHOMY B 33/IaHUH.

3aoanue:
B kauecTBe nmpumepa, cpaBHUBaEM JBe cambie pactipoctpaHeHHbie B Poccun CRM-cucremsr: Bitrix24 u
amoCRM 1o nx QpyHKIMOHATEHBIM BO3MOYKHOCTSIM.

Butpukc24 - 370 KOpIOpaTUBHBIN OPTAI, BKIIOYAIOIINH B ce0s1 a0COIIOTHO BECh NEPEYCHb (PYHKIIMOHAIBHBIX
BO3MOXHOCTEH U aBTOMATH3aLUK PadOThl BCE KOMIIAHUH

amoCRM - mombITKa pa3paboTYMKOB CO3/IaTh JMHAMUYHYIO O0JIAYHYIO0 CUCTEMY C ITOHATHBIM HHTep(eiicom
KOHKPETHO JUIs OTJe/la MapKETHHTA.

OyHKIIMOHATBHBIE BO3MOXHOCTH:!
bumpuxc24
» [IpuHuMaTh, coBepIIaTh U 3aMUCHIBATh 3BOHKH, COOOICHHS KITMEHTOB, aBTOMaTHUYECKH UX (PUKCHPOBATh
B KIIMEHTCKOW 0a3e JuIst qanbHeied paboThl.
+ PaboraTh co clenkaMu U MX dTaraMu, OTCIeKHBATH 3aKa3bl U MPEJJIOKEHHsI, COCTaBJISATh OTYETHI U aHa-
JIUTHKY, BUAETH BOPOHKY PO U KOHBEPCHUIO KAKAOTO MEHEIKepa.
+ CocraBnenue neneil U 3ajad, IAHUPOBAHUE JEHCTBUN M OTCIIEKUBAHUE WX BBIIIOJHEHUS COTPYIHUKA-
MH.
+  Hcnonb3oBaTs MOOWIbHOE MPHIIOKEHNUE BUTPUKC24 1 BECTH y4eT KIMEHTOB U NPOJaX, YIPaBJIsATh KarTa-
JIOTaMH{ ¥ CYeTaMH, TOJIydasi JOCTYII C JF000ro ycTpoiicTaa.
+ BecTu 37eKTpOHHYIO MEPENUCKY C KIMEHTaMHU Yepe3 IopTall.
*  YCTaHOBUTH CBSI3b C CANTOM M MHTEPHET-Mara3uHoM, pazpadorannbix Ha 1C-butpuke s apromatnye-
CKOW 3arpy3Kd JHJOB C Ballero caita m oOpabOTKM 3aKa3oB, OGOPMIICHHBIX B BallleM WHTEPHET-

MarasmHe.

*  Hactpouts cucremy c yuetom crieriuuku pabotel Banieit kommanuu Jiist yo0CTBa MOJIb30BaHUS MPO-
IrpaMMOii.

»  PerynmpoBaTh mpaBa COTPYJHHKOB JUIsi oOecriedeHus] 0e30MacCHOCTH KOH(MUICHIIMATBHBIX JAHHBIX KOM-
MaHHUH.

«  Hwmets moctyn k base 3HaHui, 00paiiaTbes K Hel A1 OIYUYCHHS [TOJIHOM MH(OPMAIIMU O TTopTaJie U pa-
0OTBI B HEM.

amoCRM umeem cnedyroujue 603MOHCHOCIU

*  Benenue yuyera KIHEHTCKOH 0a3bl, yIpaBieHHE CACIKAMU U MIPOAAKAMU.

» IlocraHoBka 3amad, eJiel, MJIaHUPOBaHHUE JICHCTBUHM, M CIEKECHUE 3a MX BBIIIOJIHEHHEM, YTOOBI HE yITy-
CTHUTB Ba’KHOE COOBITHE MJIH 3aIUIaHUPOBAHHYIO CAEIKY.

+ IlocTpoeHne aHANUTHKH IO BCEM MpOIeccaM, OTYETaM U BOPOHKAM MPOJaXk, a TaKKe MPOrHO30B, OCHO-
BaHHBIX Ha COOPaHHON CTATHCTHKE.

+ IIpocmoTp crucKa KIIMEHTOB, JICHTHI COOBITHI U CAEIOK € JII000Tr0 MOOMIBHOTO YCTPOMCTBA C TIOMOILBIO
MoOmIIbHOTO TpuItokeHus amoCRM.

+ IIpunATHE U COBEpLICHNE 3BOHKOB HEMOCPEACTBEHHO Yepe3 KapTOUKy KIMEeHTa B 0a3e MpOrpaMMBl.



+  HHTerpauus ¢ caiiToM W JPYTMMH CEpPBHCAMH JUIS aBTOMATUYECKOH 3arpy3KH WH(POPMAIIUH, OCTaBIICH-
HO¥ Bamumu nmoTeHnua bHBIME KIIMEHTaMH B BeO-popmax caiita, B cuctemy amoCRM.
+  Oobecrieuenne 6e30MacCHOCTH TaHHBIX Barrero 6m3Heca.

Jlabopamopnas paboma No 5
AnanTanus NpuwioKeHus s pacdera omiarsl 2KKY u BbIycKka NJIATEKHBIX JOKYMEHTOB K H3-
MEHEHHIO MPaBUJI MPeI0CTABIEHUS KOMMYHAJIbHBIX YCJIYT

Lenv pabomei: icnionb3ys oTKpeIThIN Ko Ha C++ MC mpoBecTr aganTtauio IpHiIoKeHUS K N3MEHUBIITIMCS
MIpaBHJIaM pacyeTa OIIaThl KOMMYHAIBHBIX YCIYT

3aoanue:

1) Vsyuurs Gpopmyiy B mpaBuiax pacyera OmIaThl KOMMYHAIBHBIX YCIYT OIUIATHI 38 KOMMYHAIBHYHO YCITy-
Iy, 3aJJaHHYIO IIPETIOIaBaTEIIEM.

2) B TekcTe KoJa MPHIOKEHHS] HAUTH MECTO pacdeTa OILUIaThl 3TOH yCIyTH.
3) [IIposecTu usMeHenue koaa GOpMyJIbI
4) TIpoBecTH TECTHPOBAHUE TPUIIOKEHHUS

Jlabopamopuasa paboma Ne 6

6.1. 1C:IlpegnpusTtue 8.1 - HacTpoKa TUNIOBOI KOHPUTypauuun

Llenv pabomer: mo3HakoMuThes ¢ wiardopmoit 1C:IIpennpustue 8.1 u cocraBom Konduryparopa
1C:Ilpennpustue 8.1;
3aoanue:
- pa3pabotats THIIOBYIO KoH(MUTYypanuio Ha ocHOBe mardopmsl 1C:Ilpeampustue 8.1
- pa3paboTaTh KOHGUTYpaLMIO A PEIIPUSATHS COITIACHO BapHAHTY 3a/1aHus;
- COrJacoBaTh Pa3pabOTaHHYIO KOH(UTYpALUIO C IPENoaBaTeleM;
- €O3JaTh ITyCTYI0 KOH(PUIYpaLUIo, B KOTOPOH peann3oBarh pa3paboTaHHYIO paHee KOH(UTypaLHio;
- co3aarb CrnpaBounuku: Cknaasl, Homenknarypa, Cotpyaauku, KoHTpareHTs! u T. 1.

Koumponwvuvie sonpocwi:
1) Jlns gero npeanazHauen oObekT KoH(Urypamuu CrpaBOvYHUK
2) Kakosbl xapakTepHble 0co0eHHOCTH CrIpaBOYHMKA
3) ISt Y4Ero MCIOJB3YIOTCS PEKBU3UTHI M TAOIMYHbIE YaCTH CIIPABOYHUKA
4) 3a4eM Hy>KHbI MEPAPXUUYECKHUE CIIPABOYHUKH U YTO TAKOE POTUTEID
5) 3auem HyXXHBI TIOJTYUHEHHBIE CIIPABOYHUKHU U YTO TAKOE BJIAJIETIELL
6) uTO Takoe MPeaONpPEIENEHHBIE HIEMEHTHI

7) 4eM, C TOUKM 3peHHs KOH(HUIYPALUH, OTINYAIOTCS OOBIYHBIE JJIEMEHTHI CIIPABOYHHMKA OT MPENOTPEJIE-
JICHHBIX 3JIEMEHTOB

8) xorma cienyeT UCoNb30BaTh PEJAKTUPOBAHUE CIIPABOYHUKA B CIIUCKE, & KOTJIA — B AMANOre 9) Kak J0-
0aBHUTH HOBBIE DJIEMEHTHI B CIIPABOYHHK

10) 3auem Hy)Ha OCHOBHAS KOH(PHUTYpaMs U KOH(HUIypanus 6a3bl TaHHBIX
11) kak cBsi3aHbI OOBEKTHI KOHPUTYpALMH M OOBEKTHI 6a3bl JTaAHHBIX
12) 4r0 Takoe MOMUMHEHHBIE OOBEKTHI KOHPUTYpAIMK

6.2. Cozpanue J0KyMeHTOB B cpeJe 1C: IIpeanpusarue 8.1
Llenv pabomei: HayIUTHCA CO3/1aBaTh JOKyMeHTHI B cpene 1C: [Ipeanpusitue
3aoanue:

1) co3natb nokymMeHT «OKa3aHUE YCIYTH» C PEKBU3UTAMH:

- Cxnan, tunt CripaBouauk Ccbuika. CKIIasl,
- Knuent, Tun CnpaBounuk Cebuika. KnueHTsl,



- Macrep, Tunt CipaBounuk Ccbutka. CoOTpyIHUKH,
2) co3aath TabNMUYHYIO YacTh 3TOro AoKkyMeHTa [Tepeuensr HoMEHKIATYpRI C pEKBU3UTAMH:
- Homenknarypa, Tun CrpaBounuk Cceslika.Homenkmnarypa,
- KomngecTro, Tt Yucno, mymaa 15, TOYHOCTE 3, HEOTPHUIIATEIHHOE,
- Hena, Tun Ywucno, nauHa 15, TouHOCTH 2, HeoTpularenbHoe, - Cymma, tun Yucno, amuna 15,
TOYHOCTB 2, HEOTPHUIIATEIBHOE, - CO3/IaTh OCHOBHYIO (DOpPMY JIOKYMEHTA.

KOHmpOﬂbele eonpocwl.”

1.

©CoN O ~WN

ol el e ol el
©CONOOUDhWNRERO

IUIs 4ero npenHasHaueH o0beKT KoH(urypauu JJoKyMeHT

KaKMMHU XapaKTEPHBIMU OCOOEHHOCTSIMU 00JIaIaeT JOKYMEHT

JUISL 9ero MpeHa3HaueHbl PEKBU3UTHI U TAOJIMYHBIC YaCTH JOKYMEHTa

KaKHe CYILECTBYIOT OCHOBHbIE (DOPMBI JOKYMEHTa

YTO TaKO€ MPOBEJECHNE JOKYMEHTa

YeM OTJINYaeTCs ONEepPaTUBHOE NMPOBEIEHUE TOKYMEHTa OT HEOIIEPAaTUBHOIO

YTO TAKOE ONEpaTHBHAsI OTMETKA BPEMEHH

KaK co3/1aTh 00BbeKT KoHPUTrypaun JJOKyMEHT B ONUCaTh €r0 OCHOBHYIO CTPYKTYPY
KaK CO3JaTh HOBBI/ JOKYMEHT U 3aIIOJTHUTH €r0 JaHHBIMH

. KaK C03/1aTh COOCTBEHHYIO (OPMY JOKYMEHTa

. 4TO TaKOe€ KOHCTPYKTOp popm

. 9TO TaKOE JIEMEHTHI YIIPABICHHS

. 9TO TaKO€ COOBITHS U C YEM OHHU CBS3aHBI

. 4TO TaKOE 00pabOTUYHK COOBITHS U KaK €ro CO3/1aTh

. 9TO TaKO€ MOJYJIb H JJISl Y€TO OH HY)KEH

. 3a4eM HYXXHBI 001I1e MOIYIH

. KaK cienaTh Npoueaypy JOCTYIMHOH B Pa3HbIX MOAYJISAX
. KaK Ha3HAYUTh 00PaOOTUNK COOBITHS

. 4TO TaKOe TUTI000Pa3yIoIInue 00BEKTHI

6.3. 1C: [IpeanpusaTue 8.1 - Perucrpbl HaKONJIEHU

[]env: mo3HaKOMHUMCS ¢ 00BEKTOM KOH(HUTYypaluu Peructp HakoIruIeHUs..

3aoanue:

Y3HaTh JUIS YETO MCTIONb3YEeTCs 3TOT 00BEKT «PernucTpsl HAaKOIIICHHI, y3HaTh KakOW CTPYKTYy-
poii obnanaeT 00bEKT «PerucTpbl HAKOTIIICHUN

y3HATh KAKOBBI €T0 OTIMYUTENBbHBIE OCOOCHHOCTH.

co3aath Peructp HakoIUIeHUH B CBOEH KOH(UTYpaITHH.

Konumponvuvie sonpocsi

JUTSI YeTO TpeHa3HaueH 00beKT KOHPHUrypaun Peructp HakomieHus

MoYeMy CIIEIyeT MCIIOJIb30BaTh PETHCTPhI, XOTA HeoOXoanMasi HHPOPMAaLuUs CONEPKHUTCS B APYTHX 00b-
€KTax

JUTS YETO HYKHBI U3MEPEHUS PETUCTPaA, PECYPCHI U PEKBU3UTHI

YTO TaKO€ JBM)KEHUS PETUCTPa U YTO TAKOE PETHUCTPATOP

KaK CO3JaTh HOBBII PErUCTP HAKOIIJIEHUS U OIKCATh €r0 CTPYKTYPY

KaK CO31aTh JBMKECHUS JOKYMEHTA C ITIOMOILBIO KOHCTPYKTOPA ABUKEHUI

KaK CpeJCTBAMH BCTPOCHHOIO S13bIKa O0OOWTH TaOJIMYHYIO YaCTh JOKYMEHTA U OOPATUTHCS K €€ TaHHBIM
KaK CPEeICTBaMHU BCTPOEHHOTO SI3bIKa C(HOPMHUPOBATH U 3aMMCaTh ABIKEHHUS JOKYMEHTA B PErHCTP HAKOII-
JICHUS

Jlabopamopnas paboma Ne 7

7.1. 1C: lIpeanpustue 8.1-HacTpoiika 06 beKTa KOHPUTrypanuu «0OTyeT»



L]ens: IO3HAKOMUMCS ¢ HACTPOMKOH 00bekTa KoHUrypamuu «OT4eT»

3aoanue:
e y3HATh JJIA YETO UCIOJB3YeTCs 00heKT KoHpuUryparmu «OTaeT
. CO3/1aTh OTYET, KOTOPBIN OY/IET MOKa3bIBATh JBIKCHUS U OCTATKH MATCPHAJIOB Ha MPEATIPUITHN

KOHmpO]leble 60NpOCHI
* AJId 4€ro npeaHa3Ha4ucH 00BEKT KOH(l)I/II‘ypaHI/II/I Ortuet
* KaK €cOo31aTb OTYET C IMOMOIIbIO KOHCTPYKTOPA CXEMbl KOMIIOHOBKHU JaHHBIX

7.2. 1C: llpegnpusitue 8.1- Hactpoiika MakeTa
L]ens: mo3HAKOMUTCS ¢ 00BEKTOM KOH(GUTYpannu Maker.

3aoauu:
*  MO3HAKOMHUTbHCA C MEYaTHON (OPMOI JOKyMEHTa, CO3JaHHOW Ha OCHOBE 00beKTa KoHpurypanuu Maker.
*  HAYYUTHCS CO3/aBaTh B THIIOBOH KOH(Uryparuu o0beKT MakeT
Konmponvnvie sonpocoi:
e IUIst Yero mpeAHa3HavYeH 00BeKT KoHPUrypanuu Maket
*  YTO TaKoe KOHCTPYKTOP Te4aTh
¢  Kak CO37aTh MakeT C MOMOIIBIO0 KOHCTPYKTOpa MeyaTu
*  KakK U3MEHUTH TaOJMYHBIA TOKYMEHT
*  Kakas pa3HHIIa B 3arOJIHCHUU SIYCHKH TaOJMYHOTrO TOKYMEHTa TEKCTOM, MTapaMeTpoM U abIoHOM
*  Kak C MOMOIIBIO BCTPOSHHOTO S3bIKA BHIBECTH B TAOJIMYHBIN JTOKYMEHT HOBYIO 00J1acTh
*  Kak U3MEHHTH BHEIIHHUI BH] U TIOBEJCHUE DIIEMEHTA YIPABICHUS, PACIIONIOKEHHOTO B OpME * Kak
0TOOpa3UTh CYMMY IO KOJIOHKE TaOIUIHOTO TTOJIS

Jlabopamopnas paboma Ne 8
1C: IIpeanpusitue 8.1 - Penakruposanne Makera n ®opMbl J0OKyMeHTa

L]env: 3akpenuTh HABBIKH Pa0OTHI ¢ MakeToM H Gopmoit fokymenTa B «1C:IIpeanpusitue 8.1»

Konmponsnule gonpocwi:
*  KaK M3MEHHTH TaOJIMYHBIA JOKYMEHT
*  Kakas pa3HHIla B 3alOJIHEHUH sTUeHKH TaOJIMYHOTO JOKYMEHTA TEKCTOM, TapaMeTpOM U I1abI0HOM
*  Kak C MOMOIIbIO BCTPOSHHOTO SI3bIKa BEIBECTH B TAOJMYHBIN JOKYMEHT HOBYIO 00JIACTD
*  KaK M3MCHHTH BHEIIHWH BUJ U TIOBEJIEHHE DIIEMEHTA YIPaBIEHHsI, PACIIOIIOKEHHOTO B (hopMe * Kak
0TOOpa3UTh CYMMY IO KOJIOHKE TaOIUYHOTO TTOJIS

Kpurtepun oueHuBanus:
CornacHo y4eOHOH KapTe JUCUUILTHHBI JabopaTopHbIe paboThl olleHnBaeTcss MakcuMyM B 40 6auios.
Hucuunnuna cogepxut 8 padot. Kaxxnas maboparopHas paboTa OLIEHUBAEeTCsS MAKCUMYM B 5 0aiioB.

bamer BEICTAaBASIOTCS 06y‘-IaIOH];I/IMC5I IIOCJIC JEMOHCTpAIMU PE3YJILTATOB BBIIIOJIHEHHOI'O 3aJaHUA CO-
TJIaCHO CJICAYIOIIHUM KPpHUTCPUSAM:

4 6anna — 06yqalomm71ca MIPUHUMAJl aKTUBHOC Y4aCTUC B BBIIIOJIHCHUU 3a/JaHUS, BCC ITIOCTABJICHHLIC 3a1a-
YK PEHICHBI CaAaMOCTOATCIIBHO U B ITIOJTHOM 06’beMe, JaBa€MBbIC IMMOSACHECHUA K pE3yJjibTaTaM BEPHBI U ITO3BOJIAIOT
BBICOKO OILICHUTH YPOBCHL ITIOJIYYCHHBIX HABBIKOB,

3 6amna — 06yqalomm71ca IpyuHUMaAJ y4aCTHUC B BbIIIOJIHCHUH 3aJaHU, OOJIBIIMHCTBO MOCTABJICHHBIX 3a-
Ja4 p€UI€HbI CAMOCTOATCIIBHO U B ITOJTHOM 06’I)CMC, JaBa€MBbIC IMOJACHECHUA K PE3yJibTaTaM B OOJIBIIIMHCTBE CBOEM
BEPHBI U IMTO3BOJIAIOT CHUTATh YPOBCHB ITOJIYYCHHBIX HABBIKOB Y/IOBJICTBOPUTCIIBHBIM,

2 daja— o6yqa}0mnﬁm IMpUHUMAJ Y4aCTUC B BBIIIOJIHCHUU 3a/JaHUS, OOIBIIMHCTBO MOCTABICHHBIX 3aga4
peUICHBI CAMOCTOATCIBHO, HO HC B ITOJIHOM O6’B€M€, JAaBaCMbIC MTOACHCHUS K pe3yJjibTaTaM B OOIBIIMHCTBE CBOEM
BECPHBI U IMTO3BOJIAIOT CYUTATh YPOBCHD IMOJIYYCHHBIX HABBIKOB JOCTATOYHBLIM,

1 6amm — 06yqaloumﬁc;1 MIpUHUMAJ HCKOTOPOC YYaCTUC B BBIITOJIHCHUU 3aJaHUs, HC BCC IMOCTABJICHHBIC
3agadn ObLIN PCUICHBI, 1100 OOJBIIMHCTBO U3 HUX PCHICHBI YaCTUYHO, JaBACMbBIC ITOSICHCHHUA K PE3yJIbTaTaM
(bpal"MeHTapHI)I 1 HE BCCTJia BEPHBI, YTO HE IMO3BOJIACT OLICHUTH YPOBCHD IIOJIYUYCHHBIX HABBIKOB Ha JOCTATOYHOM



YpOBHE;

0 6a10B — o6yqaloumﬁca HC NIpUHUMAJI Y4aCTHUC B BBIIIOJIHCHUUN 3a/1dHUs, hi05(00) JaBaCMbIC UM ITOSACHCHUA

K pe3yJibTaTaM NPUHIUIINAJIBHO HCBCPHBI.

10.5. Dx3aMeHalMOHHBIE BONPOCHI U OMJIETHI

Bomnpocskl Kk 3xk3aMeHy

CoNoaRrLNE

NNPRPRPRPRRRRRERRRERE
PO OWO~NOOUIAWNPREO

22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

OO0o001IeHHas CTPYKTYpa MHPOPMAIIMOHHBIX TEXHOJIOTHI pennpustus (Jiekius 1-5)
Opomorust uaterpupoBadibeix ACY — MRP, MRP 1l, ERP, ERP-Il u CSRP
MRP-cuctema — «IitanupoBanne MaTepPHATBLHBIX MTOTPEOHOCTEH MPEATIPHITHS
ERP-cucrema — «IlnanupoBanue pecypcoB MpeanpusTHS»

Ocnogusie pazmunst MRP u ERP-cuctem

®ynkunn UC no craanapry MRPII

Ocob6ennoctu BbiOopa u BHeApeHus: ERP-cuctembl

Ornenka 3¢ dextrBHOCTH BHeApeHUs ERP-crctempl

OcHoBHbIe TexHUYecKue TpedoBanus k ERP-cucteme

OcHoBHEBIe TpoOieMbl BHeapeHus ERP-cuctem

. Enunoe undopManuoHHOe MPOCTPAHCTBO MPEATIPHUATHUS
. Komnonents naTErpupoBanHoi HHpOpMaIMOHHAS cpenia
. TpeboBanus cozmanvst HHTETPUPOBAHHON MHPOPMAIIMOHHOHN Cpebl

SCM-noacucrema kak mpozgosnkenue ERP-cuctembl Bo BHELTHIOO cpeny
Cucrema ynpasieHus B3auMmoeiicteueM ¢ kineHtamu — CRM-cucrema

. TumoBas ¢pynkunonamsHOoCcTE CRM-CHICTEMBI
. OBomonuss CRM-cucrem

OcHoBHble pakropsl BHeIpeHust UC

. Texnonoruueckune TpedboBanus Kk BHenpernto NC

OcHoBHble (a3bl BHEAPEHHST MHOOPMAIIMOHHOHN CUCTEMBI

. Xapaxrepuctuka (a3el BHeapenus MC - "[IpenBapurensHbie pabOTHI IO MOATOTOBKE MPOEKTa BHEAPEHUS

nc".

Xapakrepuctuka ¢a3sl BHeapenust UC - "[loxroroBka npoekra'.

Xapakrepuctuka ¢assl BHeapeHus UC - "KoHuenTyanbHas npopaboTka mpoekra”.
Xapakrepuctuka ¢assl BHeapenus UC - "Peannzanus npoekra”

Ocnoasle paznenst ['OCT P 53622-2009

[Ipobnemsl BHeApeHHs MHQOPMAIIHOHHON CUCTEMBI

®daxTopsl ycrexa nmpoekra BHenpernus C

Pennxunepunr npu BHeapenun NC

Haznauenwne u coctaB metrononoruii Bueapenus UC

Crannapt ynpasneHus npoekramu BHeapenus PMBOK

Tpuana KOHLENINUNA yIIPaBICHUE TPOEKTAMU

LleHTpHI OTBETCTBEHHOCTH MPH YIPABICHHN POSKTAMH BHEJAPEHUS

WnTerpanbHoe U MpOrHo3upyloliee IIaHUPOBaHUE NIPU YIPABICHUH TPOSKTaMU BHEPEHUS
VYnpasienue KOMaHJ0i TIPOEKTa BHEAPSHHS

Pacnpenenenue 3aTpat BpeMEHH U PECYpCOB NP BBIIOIHEHHH POEKTa BHEIPEHHS
CreneHp HEONPEIEIEHHOCTH OLIEHOK 3aTpaT Ha BBHIIIOJIHEHUE MTPOEKTa BHEIPEHUS
I'paduik U3MeHEHNsT CTOMMOCTH BHECEHHSI U3MEHEHUH B TIPOCKT BHEIPECHUS
BsanmoneiicTBue npoekTa BHEAPEHUSI C €r0 OKPY>KEHHEM

OyHKIMOHATBHAS OPraHU3aLMOHHAS CTPYKTYpPa IPOEKTa BHEAPEHUS

MarpuuHasi OpraHu3alMOHHAs CTPYKTYpa MPOESKTa BHEIPEHUS

[IpoexTHast opraHU3aLMOHHAs CTPYKTYpa NPOEKTA BHEAPEHHS

XapakTepucTHKa 3TaroB BHeApeHus no merogonorun On Target kommanuu Microsoft
XapakTepucTrka 3TarnoB BHeApeHus no merogonorun MBS Partner Methodology kommnanuu Microsoft
Merononorus BHenpenus OneMethodology kommnanuu PeopleSoft (Oracle)
Merononorus BHeaperus kommanuu Oracle

da3n1 BHEeApeHus MeTogomoruu MSF - Microsoft Solutions Framework



47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

Meroauku Baeapenns 1C: [Ipeqnpusitue

[opTan rocynapctBenHbIx yenyr PenepanbHOR TaMOXKeHHOH ciyk0b1 Poccun
OynkiuonanbHele nojacuctemsl EAUC

OcobeHHocTH BHEApEeHHE U conpoBokneHus rmpoektos 1C: Ipennpustue, 1C: byxranrepus
OcobenHocTH BHeIpeHre u conpoBoxaeHust UC B MyHHIMTIaTBHOM YIpaBICHUH
Ocobennocty BHeApeHHE U conpoBokaeHus IC B CTpaxoBOH IeATETHHOCTH

Ocobennoctu BHeApeHue u conpoBokaenns CAIIP DBA

OcobenHocty BHeApenue u conpoBoxaeHus [ MC

OcobennocTy BHEApeHHE U conpoBokneHns IC ¢puHAHCOBOTO MEHEIKMEHTA

Ocobennoct BHenpenue u compoBoxaeHuss CRM-cuctem 57. CpaBHUTENbHBIE XapaKTepHCTHKH 10p-10
oTkpbIThiX CRM-cucrem.



