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Ilepeuyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4YeHHS M0 JUCHUILINHE (MOAYJIIO),

COOTHECCHHLIX C IINIAHUPYEMBIMHU pPE3yJIbTaTaMHU OCBOCHUSA 06pa30BaTeJ’le0ﬁ MmporpaMmmal

IlepeyeHb KOMIeETEH-

Crenenn pe-

IlepeyeHb MIAHNPYEMBbIX Pe3yJbTATOB 00yUEeHUS

Ui, KOTOPbIMHU A0JIK- | aJU3alUHN 10 AUCHUIINHE (MOAYJII0)
HBbI OBJIA/IETh 00y4al0- | KOMIIETEeH-
3HaHud Ymenus Biaagenus
yecs B pe3yjbrare MM IpH
(HABBIKH)
0CBOEHHUs 00pa30oBa- M3y4YEeHUHU
TeJIbHOM MPOrpPaMMBbl AMCUMILIHA-
HbI (MOYJIs1)
0) odmenpogeccuoHaIbHbIe KOMIIETEHIIMU
OIIK-3. Crocoben paspa- | Kommerenmmsa | OIIK-3.1. OIIK-3.2. OIIK-3.3.
0aThIBaTh HOPMATHBHYIO, peanusyercs 3HaTh: MPUHIMNEI, | YMeTh: pemath | MIMeTh HaBBIKH:
TEXHUYECKYIO U OTYETHYIO | [10JIHOCTBIO METOJBI U Cpell- CTaHJapTHEIC MOJTOTOBKH 00-
JOKyMEHTAIIHIO, TTPE/ICTaB- CTBapelICHHS 3amaq nmpodec- | 30pOB,aHHOTAINH,
JSITH pe3ysbTaThl Ipodec- CTaQH/IAPTHBIX 3a- | CHOHAJIHHOW COCTaBJICHHS pe-
CHOHAIILHOH JIeSITENbHOCTH nau npodeccuo- JeSITeTbHOCTH (epatoB, Hay4-
C HCIIOJIb30BAHUEM CTaH- HAJIBHOM JIeATENb- | HAOCHOBE WH- HBIX JIOKJIaJI0B,
JIapTOB, HOPM M TIPaBUII HOCTH Ha OCHOBE | (hopManmoHHOH | myOnuKkanmii u
nH(OPMAITMOHHOM | U OubIMorpa- oubrorpaduu
u oubnmmorpadu- ¢budeckoit 0 HAy4YHO- UC-
YeCKOW KYJIBTYPhI | KYJIBTYPBI C CIIE/I0BATEIIbCKOM
C IPUMEHEHHEM NPUMEHEHHEeM | paboTe ¢ y4eToM
WHPOPMALIMOHHO- | WHPOPMAILIMOH- | TpeOOBaHUI WH-
KOMMYHHUKAIIMOH- | HO- (opMarMoHHON
HBIX TEXHOJIOTUH | KOMMYHHUKalM- | 0€30HacHOCTH.
U CYy4eTOM OCHOB- | OHHBIX TEXHO-
HBIX TpeOOBaHUI | JIOTHI U cyde-
MH()OPMAIMOHHOH | TOM OCHOBHBIX
0e30macHoCTH. TpeOoBaHMIA
UH(POpPMAIOH-
HO¥1 6e301MmacHo-
CTH.
OIIK-5 Cnocoben uncran- | Kommerenims | OITK-5.1. OIIK-5.2. OIIK-5.3.
JMPOBATH MPOTPAMMHOE U | peallu3yercs 3HaTh: OCHOBBI VMersn: Beiion- | IMeeT HaBBIKH:
anmnapaTHoe obecredeHue IOJIHOCTBIO CHUCTEMHOTOA- HATH I1apaMeT- HHCTAJIJISAINA
JUTst “H()OPMAITHOHHBIX U MHHHUCTPUPOBA- pHUYECKYIO MIPOTPaMMHOT0 1
ABTOMATH3UPOBAHHBIX CH- HUA, aAMUHU- HACTPOMKY WH- | AIIapaTHOTO
cTeM CTPUPOBAHUS (OPMALIHOHHBIX o0ecrieyeHus uH-
CYB/I, coBpe- U apToMaTy3n- | POPMALMOHHBIX U
MEHHBIC CTAHAAP- | \opapmmrx cu- aBTOMATHU3UPO-
TBI UHPOPMALH- CTEM. BaHHBIX CUCTEM.
OHHOT'O B3aHMO-
JEHCTBUSACHCTEM.
OIIK-6 CnocobeH ocy- Kommnerennus | OIIK-6.1. OIIK-6.2. OIIK-6.3.
HIECTBJIATH BHIOOP TIAT- peanuzyercs 3HAaTh: METO/IBI YMetb: npume- | IMeTh HaBBIKH:




(hopM U HHCTPYMEHTAITb-
HBIX MTPOTPaMMHO- arlma-
paTHBIX CPEJICTB I pea-
TU3anuH HHPOPMAaITHOH-
HBIX CUCTEM

ITOJIHOCTBIO

AITOPUTMHU3AIIHH,
SI3BIKA UTEXHOJIO-
TUH POTPAMMH-
pOBaHMS, TIPUTO/I-
HbIE JJIs1 IPAKTH-
YECKOro MpUMe-
HEHUS B 00J1aCTH

HSTH METOJIbI
aNrOpUTMHU3a-
LM, SI3BIKH 1
TEXHOJIOTHH
IPOrpaMMHpPO-
BaHUsI IPH pe-
IeHuH npodgec-

MIpOrpamMMHUpOBa-
HUS,0TIAAKH U
TECTUPOBAHUS
MPOTOTHUIIOB MPO-
IrpaMMHO-
TEXHUYECKUX
KOMILJICKCOB 3a-

nHPOPMAaLUOH- CHOHAJTBHBIX nau
HBIX CHCTEM H 3ama4 B 007a-
TEXHOJIOTHH. ct uHpopMa-
LUOHHBIX CH-
CTEM U TE€XHO-
JIOTHH.
B) IpodecCHOHAIbHbIE KOMIIETEHIIMU
[1K-4. Ciocob6en npo- Kommnerenmms | I[1K-4.1. I1K-4.2. IK-4.3.
€KTHPOBATh U HKCILTya- peanusyercs 3Hath: pa3pada- YmMerts: pazpa- HmMeth HaBBIKU:
tuposats IC u ux noa- MOTHOCTBIO TBIBaTh METOJBI U | OaTbIBaTh OpraHu3aINH
CUCTEMBI. CpEeJCTBA MPOEK- CTPYKTYpY U BHEJPEHUs, CO-
tupoBanus 1C; OpTaHHU3AIIHIO MIPOBOKACHUS,
uc; HacTPOUKHU U
3KCILTyaTaluu
HUcC.

LLkana n Kputepum oLEeHKU NPOMEXKYTOUHOM aTTecTaummn B popme 3K3ameHa

CHUCTEMHO M ITy0OKO, He-
00X0AMMBIE TIPaKTHYe-
CKHe HaBBIKH paboTHI C
OCBOCHHBIM MaTEpUAIOM
chopMHUPOBaHbI, BCE
MpeyCMOTPEHHBIE Pabo-
4eil yueOGHON porpaMmoit
y4eOHbI€ 3aaHuUs BBIIOJ-
HEHbI 0e3yNnpeyHo, Kaye-
CTBO MX BBITIOJTHEHUS
OIICHEHO YHCJIOM 0allIoB,
OJIM3KUM K MAKCUMYMY.

U HMHCTPYMCHTAJIBHBIX CpPEACTB JIsA pe-
MEHUA pa3jIMYHbIX 3aja4 B CBOEH Ipo-

Ornenka YpoBeHb Oo6mme TpeboBaHus K pe- [Tnanupyemsbie pe3ynbTaThl O0yUCHUS
(OabI) chopmmupo- 3yJbTaTaM aTTeCTAlUU B

BaHHOCTH dbopme sK3amMeHa -

KOMIIETEeHIIMI
«Omnny- Bericokuit Teoperuueckoe co- 3HATD:
HO» YPOBCHB ACPpKAaHUE Kypca OCBOCHO —  TNPUHUMIIBI HMCIOJIb30BaHUS COBpE-
(91-100) TOJHOCTBIO 6€3 MPOOEIIOB, | MeHHBIX HH(OPMALMOHHBIX TEXHOIOTHI

q)GCCHOHaHBHOfI ACATCIIbHOCTH,

—  OCHOBBI 3alIUTHl HMHGOPMALUH U
COCTABJISFOIINX
CTBEHHYIO TaliHY;

—  MeToasl obecriedeHus: WHPOpMAaIH-
OHHOW 0€30MaCHOCTH 3KOHOMHYECKOTO

CBEJICHUH,

cyOBeKTa.
Ymers:

—  QopMmynupoBath
NPUHAMATh 00OCHOBaHHBIC PELICHUS 10
anmapaTHONPOrPaMMHBIX
CPE/ICTB ISl PAalMOHAIBHOIO PEIICHUS

BEIOODY

3aj1ay,
Baagern:

— HPaBUJIBHO OCYHICCTBJICHA IMOCTAaHOBKA

TpeOoBaHMS

3aJa4yn I/IH(l)OpMaTI/IBaL[I/II/I;

— TpaBUIBHO pa3zpaboTaHa MOJENb aH-

HBIX;

— NPaBUJIBHO COCTABJICHBI 3alIPOCHI K Oa-

3¢ JIaHHbIX;

rocyaap-




— umeetcs kon Ha VBA He Hmxe cpen-
HEll CTeNeHU CJIOKHOCTH; — MMEETCs J0-
CTaTOYHOE KOJMYECTBO (POPM U OTUYCTOB;
— TPaMOTHO M TMOCJICJ0BATEILHO MPEI-
CTaBIISIET CBOIO pa3pabOTKy, MPaBUIHHO
OTBEYACT Ha BOIPOCHI; IPIIOKECHHE, Pa-
OoTtaer 0e3 ommMOOK, WMeeT YIOOHBIH

unHTepdeiic
M0JIb30BATEIIS;
«Xopo- bazoBbiii TeopeTuueckoe coaep- 3HaTh:
wo» (81- YPOBCHb JKaHHE Kypca OCBOCHO B —  COBPEMEHHOE COCTOSIHHE M HaIlpaBs-
90) uenom 6e3 npobesos, He- JICHUSI Pa3BUTUS BBIYMCIUTEIBHOU TEX-
00XOMMBbIE TIPAKTHYC- HUKH U IIPOIPAMMHBIX CPELICTB;
CKHE HaBBIKH PabOTHI C —  3aKOHOMEPHOCTH TIPOTCKAHWS WH-
OCBOCHHBIM MaTEPHAJIOM (OpMaLIMOHHBIX TPOLECCOB B CHCTEMAax
B OCHOBHOM C(hopMHpO- 00paboTkn HHGOOpMAIIUHL.
BaHBI, IPETyCMOTPEHHBIC YMeTh:
pa6oqel‘/'£ y1eOHof mpo- HCIIOIb30BaTh HH()OPMALMOHHBIE CHCTE-
rpaMMoi yuebHbIe saza- MBI ¥ CPEJICTBA BBIYMCIUTEILHOW TEXHU-
HUS BBITIOJIHEHBI C OT-
KM B pEICHHUHU 3a7a4 cOopa, mepeaau,
JIETBHBIMHI HETOYHOCTSI-
XpaHeHusT W o0paboTku WH(POpMAIHY;
MU, Ka4eCTBO BBIIIOJHE- .
T ———— — HCIHOJIB30BaTh B MPOQEeCcCHOHATBHON
HUl OLIEHEHO THCIIOM ZIEATENLHOCTH CETEBBIC CPECTBA MONCKa
0aJioB, OJTU3KUM K MaK- 1 0OMeHa HH(opMALUCH.
CHMyMY. Baapern:
— paboTa BBINIOJHEHA C HE3HAYUTEIIbHBI-
MU OIIMOKaMH, HE OKa3bIBAIOIIUMHU CY-
IIECTBEHHOTO BJIWSHHUA Ha PaboTy TpH-
JIOXKEHHUs1, HO TIPU OTpoce 00ydaromInHCs
MPOSIBIISICT MOHUMaHUE OMIUOOK W CIIO-
co00B WX HUCHpaBICHHS, HE HOCTATOYHO
MOJTHO W YETKO OOyYaromuiics TpescTa-
BUJI CBOE IPUJIOKEHUE, OTBETHI Ha BO-
MIPOCHI ¥ / WIIA HE IOCTATOYHO aKKypaTHO
0pOpPMIII TIOSCHUTEIHHYIO
3aIHCKY
«Yno- Munu- Teopetnueckoe copepxa- 3HATD:
BJICTBO- MaJTbHBIN HHUEC KypCa OCBOCHO 0011b- — IIOHSTUE I/IH(I)OpMaI_II/II/I;
pHTEIh- ypOBEHb e} 4acTho, HO IPOOEIBI | _  oCHOBHBIE IOJOKEHUS TEOPUH HH-
HO» HE HOCST CYIIECTBEHHOTO hOpMarLiK 1 KOAMPOBAHNS,
(61-80) Xapakrepa, He00OX0IUMbIE —  0BILYI0 XaPAKTEPHCTHKY TPOIECCOB

MPaKTUYECKUE HABBIKU
paboThI C OCBOEHHBIM Ma-
TEpUaIOM B OCHOBHOM
cthopmupoBansl, 60JTb-
NIMHCTBO TPETYyCMOTPEH-
HBIX paboueil yueOHOH
MporpaMMoii y4eOHBIX 3a-
JIAaHUH BBITIOJHEHBI, OT-
JIeJIbHBIE U3 BHITOJIHEH-
HBIX 3aJaHdi comepxar
OMIMOKH.

cOopa, mepenadd, oOpabOTKA W HAKOII-
JeHus nH}opManuy;

— TEXHWYEeCKHE U  INPOrpaMMHBIE
CpeIcTBa peanu3alud HHPOPMALUOHHBIX
HPOLIECCOB.

Ymers:

— paboTaTh B KauecTBE IOJIH30BATEIIS
MEPCOHAIBHOTO KOMITBIOTEPA;

—  CaMOCTOATEJIEHO HCIOJIb30BaTh
BHEIIHUE HOCUTENH WHQPOPMALUHU IS
oOMeHa JaHHBIMHU MEX]Ty MalliHAMU;

—  CO371aBaTh pe3epBHBIC KOMHU H ap-
XHBBI JJAHHBIX H IPOTPaMM;

— paboTarh C IpOrpaMMHBIMH CpPEl-




CcTBaMHU OOIIETO HA3HAYCHHS, COOTBET-
CTBYIOIIMMHU COBPEMEHHBIM TpeOOBaHU-
SIM MHPOBOTO PHIHKA.

Baapers:

— paboTa BBITONIHEHA 0e3 TrpyOBIX OIIH-
00K, HO TpHU onpoce 00yJaOLTHICS TTPO-
SIBJIICT HEJAOCTATOYHOE TTOHUMAaHHE BCEX
MOAPOOHOCTEH TIPOJeTaHHONH PabOTHI U
JIOITyCKAeT MPU OTBETAaX Ha BOMPOCHI
HETOYHOCTH W HENpaBHWJIbHBIE (HOp-
MYJHPOBKH;, HE JIOCTATOYHO TIOJIHO W
YETKO OOYYaroluiics MpPEACTaBUII CBOE
MPWJIOKEHUE, OTBETWJI Ha BOMPOCHI U /
WIK HE JOCTAaTOYHO aKKypaTtHoO odop-
MHJI TOSICHUTEILHYIO 3aITHCKY.

HUX, OOJIBIIUHCTBO
MpeTyCMOTPEHHBIX pabo-
4eil yueOHOW porpaMMon
y4eOHBIX 3a/IaHUI HE BbI-
MIOJTHEHO JIMOO BBIMOJTHE-
HO C TPyOBIMH OIITHOKAMH,
Ka4eCcTBO X BBIITOJHEHUS
OLIEHEHO YHCJIOM 0ajIIoB,
OJIM3KUM K MUHUMYMY.

«Heymo- KOMITETEH- Teopetuueckoe couepxa- [TnaanpyeMsl pe3yIbTaThl 00ydeHNS He
BJICTBOpH- vy, 3a- HHE Kypca OCBOEHO 4a- JOCTUTHYTHI
TCILHO KPCILICHHBIC CTUYHO, HEOOXOIUMBIE
(Menee 3a cru- HaBBIKH PaboThI He cop-
61) TUTMHOH, He
MUPOBaHbI WX CHOPMHU-
cphopmu-
POBAHBI OT/CIBHBIEC U3
POBaHBI

Pobh e

©oo~NO

®OHJ ONEHOYHBIX CPEACTB IJIsA IPOBEAEHUSA TEKYIIEI'O KOHTPOJIA

TunoBbie KOHTPOJIbHBIC 3aJlaHUsI WM UHBIC MaTEpUuajbl, H606X0)II/IMI)Ie AJIA OICHKH
IJIAHUPYEMBIX PE3YyJbTATOB Oﬁy‘leﬂl/lﬂ 0 NUCHUIIJIMHE, XAaPAKTCPUIYIOUIUX ITallbl
(l)OpMHpOBaHI/Iﬂ KOMIIETEHIIMIi B nmpouecce OCBOCHUs Oﬁpa3OBaTeJILHOﬁ NnmporpaMmmbIl

Kontpoabnas padora Ne 1 (tectupoBanme)

OxapakTepu3yiiTe Ha3HaYeHNE U OCHOBHBIC (DyHKIIMOHABbHBIE 0510k ERP-cuctem.
UYem otnnyarorcst MRP- u ERP-cucremsr?

[lepeuncaure THIIOBBIE MOIYJIH coBpeMeHHOM ERP-cuctemsi.

Kaxum o6pazom mpousBoautcst Bbioop ERP-cuctemsl? Ha kakue kiroueBble BOIPOCH! CIEAYET
00paTuTh 0c000€ BHUMAHUE?

Kaxue ocHoBHBIE TPOOJIEMbI BOSHUKAIOT MPY BHEAPEHUH U HcTionb3oBanuu ERP-cucrem?
B 4em cyTh cmenienus ¢oxyca npu ucnosbzoBanuu texHonoruit CRM u CSRP?

B gem cyTtp TexHonorun CSRP?

[TpuBenure Boiroe TexHOMOTHIH CRM 11 CSRP.

Kakue unctpymeHTs! BKimouaet coBpemenHass CRM-cucrema?

10 ITouemy Texnonorus CSRP BeicTpanBaetcs Ha 6aze ERP-texnonornii?
11. Yro Takoe SCM-KOHIIENIUS ¥ KaKWe OCHOBHBIC TPUHIIMITHI JIGXKAT B OCHOBE €€ peaTn3aIiun’?
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Kakum obpazom SCM-moacucrema mpopoikaeT cranmapTHyio ERP-cucremy Bo BHemHroro
cpeny?

3a cuet vero TexHojgorun CRM, CSRP u SCM mnoBbIIIat0T KOHKYPEHTOCIIOCOOHOCTh MPEATIPH-
TS ?

dakTopsl ycrexa NpoeKTa BHEIPEHUS.

[IpenmyniecTBa METOI0IOTMHM BHEIPEHUSL.

OCHOBHBIE METOJI0JIOTUU BHEAPEHUSI.

JucuunnmHbl METOA0JIOTHH.

CrpykTypupoBaHHe KOMILIEKca padoT - (a3bl MpoeKTa.

da3bl IPOEKTa.

Tunossle 3Tanbl NPOEKTa BHEAPEHMUSL.

[Tpumep pacripeneneHus: paboT Mo dTarmam.

CocTaBisomye METO0JI0T N BHEAPEHUS.

[IpaBuna ynpaBieHus BHEAPEHUEM (METOIUKHU YIIPABIEHHs IPOEKTaMH) U UX OCOOEHHHOCTH.
CranzapThl ynpaBieHuUs IPOEKTaMHU

Omnpenenenue npoekra (PMBOK Guide 2000).

AunbrepHaruBHbie onpenenenus (ICB — IPMA).

Paznuuus Mexay NpOEKTHBIMU U (PYHKIIMOHAIBHBIMUA MEHEDKEPAMHU.

[IpoekT BHEAPEHUS — CPEACTBO CTPATEIMYECKOI0 Pa3BUTUSL OPraHU3ALMH.

Tpuana KOHIENIMI YIIPaBIEHUS TPOCKTAMU.

LleHTpB! HHTETPATUBHON OTBETCTBEHHOCTH.

WHTerpaiabHOe U IPOTHO3UPYIOILEE MJIAHUPOBAHUE U KOHTPOJIb.

JKu3HeHHbIM UK IpoeKTa (CTyNeHYaTo-1IUIF030Basi MOJIEINb).

Hcnonb3oBanue moaenu XKL npoekra B miiaHMpOBaHUU.

®a3bl )KU3HEHHOr'0 LIMKJIA MPOEKTa - pacnpeaeneHrue oobema padoT, H3MEHEHHE CTENeHU He-
OIPEeJICIEHHOCTH Pe3yJIbTaTOB.

CTOMMOCTB YCKOPEHHS TIPOEKTA.

Oxpy’keHue NpoeKTa.

JIOKyMEHTUPOBaHUE 3JIEMEHTOB OKPYKEHUs NpoekTa. OpraHusainus cBA3CH MPOEKTa U OKpYy-
HKEHHUSL.

BapuanTsl cTpareruii BHEIpEHUs.

O} hEeKTUBHOCTH U PUCKH.

DddexTrBHOCTH (UarpaMmbl Mcukassl, quarpamMmel Ha "peiOHO# kocTr" — fishbone).
®DakTopsbl, BAUSIOMNE HA 3PPEKTUBHOCTD.

Pucku. @akTopsl, BAUAIOMNE HA PUCKH.

Krnaccudukanus ctpareruid.

BHenpenue nocpeacTBOM BHELIHETO MMAPTHEPA.

Buenpenne coOCTBEHHBIMU CUJIaMH TIPEATIPUSATHS.

Ontummzanus OU3HeC — MpoIeccoB. PenHKuHepuHT.

Coxpanenue "cTapbix" OU3HEC — MPOIIECCOB.

Ananrans CUCTEMBI 110 OCOOEHHOCTH Ou3HECA.

N3menenus 6u3Hec — MpoLECCOB MO JIOTUKY CUCTEMBI.

Opranu3zanys BbIIEIEHHOTO ITPOEKTA.

Buenpenue B pamkax TEKyIIeH cXembl yIIpaBiIeHUs MPEANPUITHEM.

[TonHOoGyHKIIMOHATBHBIA IPOEKT "o Kiro4".

IloaTanHoe BHEIPEHKE 110 MOAYJISIM.

Jlunamuka usmMeHeHUH 3 (PeKTUBHOCTH U PUCKOB.

D¢} PexTUBHOCTH MPOEKTOB BHEAPEHUSI.

Yucras npuBeIeHHAs CTOUMOCTb.
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[Tpumep pacuera NPV.

CraBka TUCKOHTHPOBAHUSI.

BHyTpeHHs HOpMa JOXOXHOCTH UHBECTULIUHN.

[Tepro 0KymmaeMoCTH UHBECTULIHIA.

DkoHoMHUYecKas qobasienHas croumocts (Economic Value Added, EVA) (Kommanus Stern
Stewart). PacdeT cpeHeB3BEIIEHHONH CTOUMOCTH KaluTaia

Mertononorus Microsoft MBS Partner Methodology&OnTarget. Drarbr.

Lenu MBS Partner Methodology. uarHoctuka. Ananu3. Jlu3aiin.

MBS Partner Methodology - Paspaborka u TectupoBanue. Pa3BepreiBanue. OmbITHAS
SKCIuTyaTanus. Pe3ynbraTsl 3TanoB BHEAPEHHUS.

Mertomonorus J D Edwards — OneMethodology (PeopleSoft). Ilenn meromonoruu. OcHOBHBIE
JTarbl.

Mertonmonorus J D Edwards — OneMethodology (PeopleSoft). 3agaun sramos. Dransr: «Pamka
BHenpeHus», «Monenb», «KoduryprupoBanuey, «3amyck B dKCIUTyaTaluio», «Pazpurue»
Merononorus Oracle. Meron Oracle (Oracle Method).

Mertononorus Oracle. Meroauku Oracle. AIM (Applications Implementation Method, Meton
BHEJIPCHUSI TPUIIOKCHHIA).

Meronosorus Oracle. Dnementsl nesitennbHoctd AIM. Pesynbrar 3agayn.

Mertoponorus Oracle. Dramsr u npoueccsr AIM.

Merononorus Oracle. Onpenenenue 6u3Hec-TpeOOBaHHIA.

Mertoponorus Oracle. Cnennduka onpenenenus OusHec-TpeOOBaHHMIA.

Meronosorus Oracle. ®a3br ipoektoB. Dranbl u nporecckl PJM (Oracle Project Management
Method).

Merononorus Oracle. Ucnonautenu 3agaun. KopriopaTiuBHas METO0JIOTHS BHEAPCHUSI.
Merononorus Oracle. Iloaxon k ynpasieHHO mpoekToM. OpraHu3aius KOMaHIbI MPOSKTA.
AnpTepHaTUBHBIN BapuaHT. McnioyHseMble poiii Ha IPOEKTE.

Merononorust Oracle. O630p mpoueccos dassr "[loaroroska npoekra": "OmnpeaeneHue Ou3HeC
npoueccos”, "Kouseprauus nanusix", "JlokymentupoBanue" "TectupoBanue", "OOyuenue"
npoekra'.

Mertononorus Oracle. OcHoBHble 3a1aun ¢a3sl "Ananu3 Oneparuit".

Meromosorus Oracle. OcHoBHbIe 3amaun (asbl «Ju3aitH pereHus.

Mertononorus Oracle. OcnoBuble 3a1aun ¢a3sl "TlocTpoeHune cuctemsr'.

Mertononorus Oracle. OcnoBuble 3agaun ¢a3sl "Tlepexon”.

Mertononorus Oracle. OcHoBHbIe 3a1aun ¢a3sl "IDKCIuTyaraus’.

Mertononorus ARIES: ¢a3bl BHepeHus.

Mertononorust ARIES: KOHTpoJIbHBIE TOUKH (3TaIlbl) MPOEKTA BHEIPEHHUS.

Metononorus ARIES: 00s3aHHOCTH y4acCTHHUKOB ITPOEKTA.

Texnonoruu Buenpenus 1C:IIpennpustus. 1C:TexHONMOrMsA CTaHAAPTHOTO BHEAPEHUS.
Texnonoruu Bueapenus 1C:Ilpeanpusitus. 1C:TexHonorus 6pICTpOro pesyibraTa.
Texnonorun Bueapenus 1C:Ilpennpustus. 1C:TexHoaorus KoprnopaTuBHOrO BHEAPEHUS
Texnonornu BHenpenus 1 C:IIpennpustusa. IIpoxykrsr 1C:.

KonTtpouabnas padora Ne 2 (TectTupoBanue)

Enunoe napopManmoHHOE NPOCTPAHCTBO MPEANPUATHS
KoMmnoneHnTs! HHTErprpOoBaHHON MH(GOPMAITMOHHON Cpebl
Hactpoiika u skcryaTanus eAMHOTro HH(GOPMAIMOHHOTO MPOCTPAHCTBA MPEIPUATHS
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31.
32.
33.
34.
35.
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39.
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41.

42.

43.
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46.

MRP-cucrema — «IlnmanupoBanne MaTepHAIBHBIX TOTPEOHOCTEH MPEITPUATHSY

ERP-cucrema — «IInanupoBanue pecypcoB MpeanpusTHsY

OcHoBHble TexHHUecKue TpedoBanus kK ERP-cucreme

OcHoBHbIE TPOOIEMBI HACTPOIKH U dKcIuTyaTarmu ERP-cucrem

SCM-noacucrema kak npogommkenne ERP-cuctembl Bo BHEIIHIOW cpeny

OCOoOEHHOCTH HACTPOMKH M SKCIUTyaTallid CUCTEM YIIPABICHHUS B3aUMOJCHCTBUEM C KJIMEHTA-
mu — CRM-cucrem.

. Ocobennoctu HacTpoiiku 1 sKciuryaranuu npoekros 1C: Ipeanpustue, 1C: Byxrantepus
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

OcoGenHocty HacCTPoiiKku U 3kcmtyaranud C B MyHUIIMIIATBHOM YIIPABICHUU

Ocobennoctu HacTpoiku 1 AkcruTyatarui MIC B cTpaxoBoii 1eATeIbHOCTH

Ocobennoctu HacTpoiiku u skcruryaranun CAITP DBA

OcobenHoctu HacTpoiku 1 dkcruryaTaruu [ M1C

Ocobennoctu HacTpoiiku 1 dkcruTyaTaruu C ¢puHaHCOBOTO MEHEKMEHTA

Ocobennoctu HacTpoiiku u skcruryaraun CRM-cuctem

CpaBHuUTENbHBIE SKCILTyaTallMOHHBIE XapakTepucTuk Top-10 oTkpbiThix CRM-cuctem.
TexHuyeckoe COnMpoBOXKACHNE MHPOPMAIIMOHHBIX CUCTEM MIPH SKCILTyaTalluu
Comnposoxnenune UC: cranmapt IEEE-90

DNEeMEHTHI COITPOBOXKICHUS

Monudukanus kona

JIOKyMEHTaIuu UM CTPYKTYpPhl 0a3bl JTaHHBIX

Buibl TEXHOTOTHYECKHUX POIECCOB 00pabOTKU MH(MOPMALIUH.

PernaMeHThsl 0 OOHOBIICHUIO M TEXHUYECKOMY COMPOBOKICHUIO 0OCITyKHBaeMoil nHpopma-
LIMOHHOW CHUCTEMBI.

[IpakTuueckue npumMepbl MPUMEHEHUs CTaHIapTOB B coripoBoxaeHun UC.

BoinonHenue periiaMeHTHBIX padoOT 0 OOHOBJIEHUIO U TEXHUUYECKOMY conpoBoxkaeHuto 1C.
WNnentudukanus TeXxHn4eckux mpoodiemM, BO3HUKarolue B mporecce skcryaranuu NUC.
Mopaudukamus koga nmporpammuoro obecrneuenust UC B cooTBETCTBUM C TPeOOBaHUSIMHU TEX-
HUYECKOTO 3a/laHusl.

Hacrpoiika C moj KOHKpETHOTO MOJIb30BaTENS, COTVIACHO TEXHUYECKOM TOKYMEHTAIIUH.
BoinonHenue paboT 1o MaHUIYJUPOBAHUIO JAHHBIMU C UCIIOJIb30BAHUEM SI3bIKa 3alpOCcoOB 0a3
JTAHHBIX.

BrimonHenue paboT 1o onpeeneHnto OrpaHuueHus IeJI0CTHOCTH JaHHBIX.

Hacrpolika nporpaMMmHoro odecreueHust UH(HOPMaIMOHHON CHUCTEMBbI
AmnmnapaTHo-iporpaMMHbIe TUIaT(GOPMBI CEPBEPOB U pabOUMX CTAHLIUH.

Br16op parmonanbsHOro cocraBa nporpamMmmHoro ooecrnieuenus ANUC.

ITopsi0K yCTaHOBKH U COIIPOBOKAECHUS CEPBEPHOTO MPOrPaMMHOI0 00eCIIeYeHusl.
Criennanu3upoBaHHbIE TPOrPaMMHBIE TAKETHI U YTHIINTHI agMuHUCcTpupoBanus AVUC.
OCo0EeHHOCTH PKCIUTyaTallMK PA3IUYHbIX BUI0B CEPBEPHOIO IPOrPaMMHOT0 00ecrieueHHs..
Buap! KIMEHTCKOTo MPOrpaMMHOTO 00eCTIeUeHHMS.

YcTaHOBKa M COMPOBOXKIEHUE KIMEHTCKOTO TPOrpaMMHOT0 0OecrieyeHusl.

Ananranys KIMEeHTCKOM YacTu B paMKaxX MOCTaBJICHHOM 3a1auu.

VYcTraHoOBKa M HAaCTpOIKa CEpBEpHOrO MPOrpaMMHOI0 OOECIEUEHHs: YNpPaBISIOUINE CEpBEPHI
(cereBble ONEpalMOHHBIE CUCTEMBI).

dailnoBbIe CEpBEPHI, CEPBEPHI, MPEIOCTABISAIONINE CBOU allapaTHbIE pecypchbl, HHGOpMaIU-
OHHBIE CEPBEPBI.

Web-cepBepbi.

CepBepbl IpUIIOKEHUI.

Cepsepsl 6e30nacHOCTH (OpaHaIMaydpbl, IPOKCU-CEPBEPHI).

YcTaHOBKa KIMEHTCKOTO TPOrPaMMHOT0 00ecTeueHusl.



47. TectupoBanue HHHOPMAITMOHHONU cUCTeMBI. 48. XapaKkTepUCTHKA TECTUPOBAHUS €TI0 IUKIIBI.

49,
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53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

65.
66.
67.
68.
69.
70.
71.

72.
73.
74.

75.
76.

Bunael TectupoBanus.

MopynpHOE TECTUPOBAHME.

WHTerpanmoHHoOe TECTUPOBAHUE.

CucreMHO€E TECTHPOBAHHE.

BrixogHoe TecTupoBaHue.

IIpueMouHOE TeCTUpPOBAHUE.

[IporpaMMHBbIe OMIMOKH.

TectupoBaHue JOKyMEHTaLUU.

Pa3paboTka v BEIIOJTHEHHE TECTOB.

TpeboBanus k Tecty.

TecTupoBaHue 1EPEX010B MEXY COCTOSHUSMH.

Harpy3ouHble ncnpiTanus.

[Iporno3upoBanue omroOOK.

TectupoBanre GyHKIIMOHAIEHON SKBUBAJICHTHOCTH.

Perpeccuonnoe rectupoBaHue.

[TpuHIMIIBI OpraHU3ali PA3HOYPOBHEBOTO JOCTYyIAa B aBTOMATU3HPOBAHHBIX MH(POPMAIOH-
HbIX cuctemax (AUC).

[TonsTHS KIKMEHTA.

[IpaBa nocryma.

OO®beKT nocryna.

['pynmsl, ponu, noauTHKU O6e3o0macHocTy B coBpeMeHHbIx AUC.

BupycHoe 3apakeHue nporpamm.

CTpyKTypa COBPEMEHHBIX BUPYCHBIX ITPOTPAMM.

OcHOBHBIE KJacChl aHTUBHPYCHBIX MPOTPaMM, MEPCIEKTUBHBIE METObI AaHTUBUPYCHO 3allu-
THI.

3amuTa oT yTeuku HHGOpPMaIUH M0 TEXHUYECKUM KaHaJIaM.
Opranu3zalnoOHHO-TIPaBOBOE oOecreueHne MHPOPMaIMOHHON 0€301acCHOCTH.
PaboThl 0 OpraHM3alyu Pa3HOYPOBHEBOI'O JIOCTYNA B aBTOMATU3WPOBAHHBIX MH(OPMAIMOH-
HbIx cuctemax (AUC).

VYcraHoBKa M HACTPONKA aHTUBUPYCHBIX MPOTPaAMM.

PaboTbl mo mporpamme 3aMThl OT YTEYKU HHPOPMAIUH 110 TEXHUYECKUM KaHaJIaM.

TecTnl

Tecr 1
Kakue u3 nepeyucjJeHHBIX YCJIOBUH BXOAAT B COCTAB THNHYHBIX (PAKTOPOB YCNENIHOCTH MPOEKTA
BHenApenust UC?
peodpa3oBaHue OU3HEC-TPOLIECCOB B COOTBETCTBUM ¢ (YHKIIMOHAIBHOCTBIO MIC
TUTAHUPOBAHHUE MPOEKTA U KOHTPOIh COOIIOJICHHS TUTaHa
v PeMHKMHMPHHTABTOMATHU3UPYEMBIXOH3HEC-TIPOIIECCOB

Tecr 2
CreneHb HeonpeaeIeHHOCTH OLIEHOK 3aTpaT Ha BHeapenne UC B mpouecce BHINOJHEHHUS MPO-
eKTa. YKa:xKuTe HY’KHOe CJI0BO:
HE MCHACTCA
|| yMEHBIIAETCS yBEINYNBAETCA

Tecr 3
KaxkoBbl noj1oxuTeIbHbIE Pe3yJbTAThI HCIOIb30BaHUS MeTo1010ruu BHeapeHust UC s 3aka3-
YHMKa NPOEeKTa?



v CO3J/IaHUE PEIICHHS, ONITUMAIIEHO COOTBETCTBYIOIMIETO TPEOOBAHUSAM KIMEHTA MOSBISACTCS
MeToamdeckas 6aza 1t 00yUYeHUS HOBBIX COTPYAHUKOB CTAaHAAPTHBIM METOJaM BHEAPCHUS
v YMEHBIIEHUEPHUCKOBIIPOEKTA

Tecr 4
Bxoaut 1u «YnpasiieHue cHadkeHHeM» B IlepeyeHb 00J1acTeii 3HaHUI ynpaBJieHUsl MPOeKTaMHu
PMBOK?

Ja

HET
IIpu co3nanum NH(POPMALMOHHOM CHCTEMbI HEOOX0AUMO 3HATH CTPATETHI0 Pa3BUTHS
OM3Heca, KAK MUHMMYM, HA BIIepe/l. YKAaKUTE HY’KHOE YHCJI0

1 ron

Ll 3roma
5 net

Tecr 5
Kakue u3 nepeuynciieHHBIX YCI0BHii BXOAAT B COCTAB THNUYHBIX (paKTOPOB yCHEIIHOCTH MPOEKTA
BHeaApenust UC?

v’ IJIaHMpOBaHME NPOEKTA U KOHTPOJIb COOIOICHHS TIIaHa

v/ yuacTue B poeKTe PyKOBOJCTBA KOMNAHUK-3aKa3urka MC

v/ GBICTPOENIONYYEHHENOI0KUTEIBHBIXPE3YIHTATOB

Tect 6

IIo pe3yabTaTam Kakoro 3tana ocymecrniasiercs: npuemka UC no merogosnoruu OnTarget?
OTIBITHASIIKCILTYaTalusl pa3paboTKa U TECTUPOBAHUE
Ha4aJIbHOE COIIPOBOXKICHHE

Tect 7
SBasirorest i corsiacio MSF BHellHHe KOMMYHUKAIUM cocTaBJsaiomeii yactsio UT-pemenus?
Her
a

Tecr 8
Yrto nonumaercs nox repmuHom «UT-pemenne» B MSF?
| HabOp KOMIIOHEHTOB JIJIsl YAOBJIETBOPEHUSI HEKOTOPO# OM3HEC MOTPEOHOCTH KOHKPETHOTO 3aKa3-
YHKa
IPOrpaMMHBIE CPENICTBA U TIOKYMEHTALMSI IPOTPAMMHBIH ITaKeT

Tect 9

Kakoii poJsieBoii kiactep MSF ocymiecTBisieT JIOTHYeCKH N3aHH CHCTEMBbI?
yIIOBIIETBOPEHUE MOTPEOUTENS yIpaBlIeHHE POYKTOM YIIPaBICHHE MPOSKTOM
yHpaBIeHUENIPOrpaMMOyIpaBIeHUETIPOr PaMMOM

Tect 10
Bexu kakoro Tumna onpeaeasoT H3MEHEeHUsI B TEKYIIHX 3212a49aX POJIeBbIX KJIACTEPOB MPOEKTHOM
KOMAaHIbI?

| TIIaBHBIEBEXH TIPOMEKYTOTHBIC BEXH BCIIOMOTATEIbHBIE BEXHU

Tecr 11
DyHKIHOHAIBHBIE TPYNTLI B MOJeJIU MpoeKTHOH komaHabl MSF npenqnaznavensl aJsi:
00pa3oBaHMsl KOMIIAKTHBIX MHHU-KOMaH]I, OTBEYAIOIIMX 32 ONpPEAETICHHBIE KOMIIOHEHTHI CO3/1a-
BaeMOT'0 PEeIICHHS
oOecrniedeHus1 00beTUHEHHS POJIeH B TPOEKTHOW KOMaH e
] TpyIIIMPOBKH PaOOTHUKOB BHYTPH POJIEBBIX KJIACTEPOB MO UX O0JIACTSIM KOMIIETCHIIUH



Tecr 12
Yro nmoapazymenaetr MSF nmoa TepMiuHOM «BHIEHHE MPOEKTA»?
oIpeieNieHHe TOro, YTO OyJET PeaIn30BaHO B YCIOBUSIX CYHIECTBYIOLINX MPOEKTHBIX OTPaHH-
YeHUI
| HIYeM He OrpaHU4MBAEMOE IIPEICTABICHUE O TOM, KAKUM JIOJDKHO OBITh PELICHUE
nepeveHs 1esield NpoeKTa nepedeHb padoT MPOoeKTa

Tect 13 OCHOBHBIMH JOKYMEHTAMM, 00€CIIeYHBAIONIUMH UHTETPAIMIO IPOEKTA SIBJISIIOT-
co:
[] ycraBmpoekTa
v’ IpenBapHTENbHOCONICAHNECOIEPKAHMUANPOEKTa 06a30BBIil IUIAH IO CO-
JIEP)KAHUIO IIPOEKTA
‘/ TJIAHIIPOCKTA

Tect 14
IIpoexkT oTKpbIBaeTCs MPH 0A00peHUN 0PHUIHMAIBLHOI0 JOKYMEHTa, HA3bIBAEMOI0:
| yCTaBOMIIPOEKTa
ornpezeneHIEeM
MIPOEKT 3aJaHU-
€M Ha IIPOeKT
TUTAHOM TIPOEK-
Ta
Tecr 15
B coorBercTBHU ¢ PMBOK nakeTsl paéoT MOryT ObITH pa30uThI HA:
3aJIaHUs MPOEKTa
0oJiee MeKue MmakeThl paboT
OTepaluIIpoOeKTa

Tect 16
Kakmue neiicTBUS U3 NPUBEIEHHOT0 HUKE CIIUCKA MOT'YT CJIY:KHTh IPUMEPAMM C:KATHS pacnuca-
Husa?

v no6aBieHue JOMONTHUTENBHBIX PECYPCOB JUIS ONPeIeIeHHBIX OIepaluii
‘/ I/ICKJ'IIOquHeHeKOTOpLIXOHepaHI/Iﬁ
‘/ cOKpaLueHHecoz[epn(aHI/mnpoeKTa
‘/ I/I3MeHeHPIeB3aI/IMO0Bﬂ3eﬁMe)¥(Hy0HepaL{H${MI/I
Tecr 17

CoxkpaluleHusi CPOKOB MPOEKTA OBLIO PEATH30BAHO C MTOMOIIBI0 NAPAJLJIETbHOT0 BbINMOJHEHHS He-
CKOJILKHX ONepaIuii, 3aINIAaHUPOBAHHBIX B PACIUCAHUM C NOCJIEA0BATEIbLHBIM BHITIOJTHEHUEM.
ITo0 Ha3bIBaETCH:

CPOYHOH 3aIUTOH C)KaTHEM PaCIICaHUsl TOBBIIICHHEM PHOPUTETOB

OBICTPBIMIIPOXOZOM

Tect 18
Ea30Bbll71 IIJIAH MO0 CTOUMOCTHU ABJACTCH BBIX0A0M npouecca:
OLICHKU CTOUMOCTH yr[paBJ'IeHI/ISI CTOUMOCTBHO
| pa3pabOTKUOIOIKETAPACXOI0B KOHTPOJIS 3aTPAT IPOCKTa

Tect 19
Ouenka CHU3Y-BBePX HCIOJb3YyeTCs, KOraa:
TpeOyeTCsl ONpeNIeNInTh CTOMMOCTH ITPOEKTa HA PAHHUX CTAIHSIX pa3padOTKH MPOEKTa
v TpeOyeTCst MOATOTOBUTH 0a30BbIE IJIAHBI IO CTOUMOCTH
‘/ HCO6XO,I[I/IMaOI_[eHKaKOHTPOJ'H:HOFOTI/IHa



Tect 20
Yemy paBeH HHIEKC BHINOJIHEHUS] CTOMMOCTH, €CJId I1aHOBbIH 00beM PV= 80000, paxkTuueckas
CTOMMOCTBH BbINOJIHeHHBIX padoT AC =10000, ocBoennsIii 00beM EV=8000?
1,25
2,5
1
70,8

Tect 21
IIpu kakoii oleHKe CTOMMOCTH MPOEKTA TOYHOCTH OlleHKH KoJiediaercs ot -10% no0 +15%:
HA3TaNeKOHTPOJIHHOMOIICHKH Ha ATaIle KOHIENTYaTbHOW OLICHKU Ha 3Tare OKOHYATeIbHON
OIICHKH
ATare OICHKH MOPS/IKa BETMYMHBI CTOUMOCTH TIPOCKTA
Tect 22
CpaBHHUBasl TUNIBI OIIEHKH CTOUMOCTH MPOEKTA «CBEPXY BHU3» U «CHU3Y-BBEPX» MOKHO CKA3aTh,
YTO OLEHKA «CBEPXY BHU3»:
MOYTH OJTAHAKOBA IO TOYHOCTH C OIICHKOM «CHU3Y BBEpX» OoJyiee TOUHAas
MEHEETOYHAS

Tect 23
I[J'[fl I/lIleHTI/l(l)I/IKaIII/II/I PUCKOB IMPOECKTA MOKET MOMOYb OLICHKA:
| 3HAaHWH, HAKOTUIEHHBIX B JPYTHUX MOAO0HBIX MPOEK-
Tax OI0JpKeTa MPOEKTa [eIel 1 3a7ad MPOoeKTa

Tecrt 24
KaxoBa ocHOBHasI le/1b yIpaBJIeHUsI pucKamu?
| mpenoTBpaleHne IpodIIeM IMyTeM HX MPEIBOCXHUIICHUS U N30€KaHHs CO3JaHUEe TUTIEPOCTOPOKHOM
KOMaH]Ibl, YTO IIOMOXKET U30€KaTh OIHOOK 110
HEBHUMATEJIBbHOCTH yNPABJICHNE PUCKAMH, KOTOPBIE IPEBPATUINCE B IPOOIEMY
HHUYCTO M3 BbIINIC HA3BAHHOI'O, YIIPABJICHUC PUCKaMU — IIYCTas TpaTa BpECMCHHU
Tect 25
IIpu kakom MeTone cOopa uHGOPMALNH 10 PUCKAM MCIOJIb3YIOT HAKOIJICHHbIE 3HAHUS U IJIAHbI
M0 YNPaBJIEHUI0 PUCKAMH JPYTrUX AHAJTOTHYHBIX MPOEKTOB?
METOABI C UCTIOJIb30BAHNUEM JHarpaMM METOJ HOMUHAJIBHBIX TPy
| METOJIaHAJIOTHH BCE BBILIE NIEPEUHCIICHHBIE

Tect 26
T'0TOBHOCTD MJIM HETOTOBHOCTH JIHIA HJIM OPTraHH3ALHH PHCKOBATH HA3bIBAKOT:
v'TOJIEPAHTHOCTBLIO K PUCKY
yCTaBOM MPOEKTa
IUTAHOM YIIPABIEHHUS TPOEKTOM
YIPABJIEHIECKUM PE3EPBOM

Tecr 27
Puck oka3bIBaeT Ha NMPOEKT:
TOJILKO OTPHUIIATENBHBIN AP HEKT;
TOJIBKO MOJIOXKHUTENbHBIN 3 HeKT;
| OO TOJIOKUTEIBHBIMH, JINOO OTpUIATENHHBIN 3D dEKT;

Tect 28
Kak Ha3pIBaeTcsi mpouecc pa3padoTKu METO0B U MPOIERYP, CIOCOOCTBYIOIIMX MOBBLINIEHUIO
6J'laFOHpI/IflTHbIX B03M0?KHOCTei/i U CHUKCHU IO yrp03 OJIA JOCTHKECHUSA ue.nei'l l'lp()eKTa?
HHaHHpOBaHI/Ie ynpaBneHI/m pI/ICKaMI/I
| INTaHUPOBaHUEPEarUPOBAHUSHAPUCKH TUIAHUPOBAHUE PUCKOB YIIPABIECHUE PUCKAMU



Tect 29
Ynpasjenuyeckuii pe3epB — 3T0:
v CyMMa ACHET, HE BKIIIOYCHHAA B 0a30BbBIH IUIAH 10 CTOMMOCTH Ha BO3MCUICHHUEC HCTIPECABUICH-
HBIX 3aTpar
CymMMma JC€HET, HCO6X0,I[I/IMa5{ CBEPX PACUCTHBIX BECIIMYNH JIs1 CHUXKCHHS PUCKA HEBBIIIOJTHCHUSA
Lesed IpoeKTa 40 NPUEMIIEMOrO sl OpraHU3aluu YPOBHS

‘/ IMPOMEIKYTOK BpEMCHH, HC BKJIIOUEHHBINA B pacnucanne nNpocKTa
Tect 30
Ha cTragun peryJiMpoBaHus M aHAJIN3Aa Ka4eCTBAa MPOBOAATCS?
CPaBHEHMS PE3YJIbTATOB IIPOEKTA CTAHAAPTAM KAayeCTBa

HEOOXOIUMBIE U IOCTaTOYHBIE OPTaHU3AMOHHBIC MEPOIIPUATHS U151 00ecIieYeHUsI BBIMOJIHE-
HUsl TpeOOBaHUH K Ka4eCTBY

[ mpOBEpKHU X0J1a pealii3alyy MPOEKTa B LEJISIX YCTAHOBICHUS (PAKTUIECKOTO COOTBETCTBHS OIIpE-
JIeTICHHBIM paHee TPeOOBaHHSIM

Tecr 32

JAuarpamMma, B KOTOpOii Ae()eKThl yHOPSA0YMBAKTCH 10 YACTOTE MOSIBJIECHUS U KOTOPasi IOKA3bI-
BaeT KOJIMYECTBO Ae(PeKTOB U KyMYJISITUBHBIN NPOLEHT 0T Han00JIb1Iero KoJn4ecTsa 1egeKToB
K HAHMeHbIIEMY KOJIN4YeCTBY Je(eKTOB, Ha3bIBaeTCH:
KPUTHYECKUM ITyTEM
[ nuarpammoiillapeTo cTOIOMKOBOM qrarpaMMoit
CEKTOPHOH JuarpaMMon

Tect 33
Ha craguu myianupoBaHusl KA4eCcTBA ONpPeAeIsIlOTCsl COOTBET-
CTBUS PE3YJIFTATOB MMPOEKTA CTAHAPTaM KauecTBa

HEOOXOJIMMBIE U IOCTATOYHbIE OPTaHU3AIMOHHBIC YCIOBHSI JJIsi 00eCIIeYeHMsI BBIMTOTHEHUS
TpeOOBaHMI! K KaueCTBY

] CTaHAAapPThI, KOTOPBIC CJICAYCT UCIIOJIb30BaATh, I JOCTUIKCHUA ueneﬁ IIPOCKTa

Tect 34
O0ecneueHne Ka4yecTBa MPOEKTA:
BKITIOYAeT KOHTPOJIb HaJl COOTBETCTBHEM PaOOTHI KOMaH bl IIPOEKTa CTICIH(PHUKAIIUSIM

| cozpaer YBEPCHHOCTDb B TOM, UTO IMIPOCKT 6y,[[€T 0TBCYATh COOTBCTCTBYIOIIUM CTaHAAPTAM Kavc-
CTBa

ABJIACTCA aAIMUHUCTPATUBHBIM IPOLECCOM, ONPCACIIAOIINM OpraHu3anunto, CTpYKTypy, peCyp-
Chbl 1 1ICJIN YIIPABJICHUA Ka4€CTBOM

obOecreynuBaeT KOMaHOy NPOCKTa U 3aMHTCPECOBAHHBIC CTOPOHLI CTaHAapTaMu, C IIOMOIIBIO KO-
TOPBIX UBMEPSACTCA BBIIIOJIHCHUC ITPOCKTA

Tect 35
Ha cTragun opraHM3anuy KOHTPOJIA KavyecTBa cO31a0Tcsi?
| HGO6XOJII/IMBIC 1 J0CTATOYHBIC OpFaHI/ISaHI/IOHHI)Ie, TCXHHUYCCKHC, (1)I/IHaHCOBBIe 158 )Ip. YCJ'IOBI/U{
JUTs 00ecTievYeHNs BBITOHEHUS TPEOOBaHUI K Ka4eCTBY MPOEKTa



COOTBCTCTBUA PC3YJIbTATOB NPOCKTA CTAHAAPTAM Ka4€CTBA U MMPUYHUH HAPYIICHUA TAKOT'O COOT-
BCTCTBUA

IMOJINTUKA U CTpaTerus Ajisd o0ecreueHus KauecTBa pa3paGaTLIBaeMoro OpoAyKTa CTaHAAPThI,
KOTOPBIC CJICAYCT UCII0JIL30BATh

Tect 36
YnpasiieHne Ka4ecTBOM OCyIleCTBAsAETCH?
Ha CTaINU UHHUIHAIINN
IIPOCKTAa Ha CTaAUU KOH-
TPOJId MPOCKTAa Ha CTaJUN
3aBCPUICHUA ITPOCKTA
[l Ha IMPOTSKEHUHN BCCTO JKU3HCHHOI'O LTUKJIA IPOCKTA

Tect 37
YTo U3 HUKe NIepeYrCICHHOr0 He siBjsieTcsl QyHKIUell NPOeKTHOH poJi KypaTopa (CIoHcopa)
npoekra?
| mpenocTaBIeHUeIeTaIbHOrOMIaHaPyKOBOIUTEIIONIPOEKTa 00-
11ee pyKOBOJCTBO XOJIOM pealn3alliy IPOeKTa
obecrieyenue BbIACJICHUA HCO6XOZII/IMI)IX PECYPCOB IJI1 BBITIOJIHCHHS IIPOCKTA, obecrieuenue
(mHaHCHpOBaHUS PabOT
PaccMOTpEHHUE U YTBEPXKACHHUE PEraMEHTHPYIOLINX TOKYMEHTOB, HEOOXOJUMBIX JUIsl OpraHu-
3allUH1 1 BBITIOJIHCHUSA ITPOCKTA

Tect 38 MeToabl pa3BUTHSI KOMAHAbI IPOEKTA
OO6yuenne
TectupoBanue
ITeperoBopsl
MOONIPEHUE U TPEMUPOBAHUE

Tect 39

Kakue HHCTPpYMEHTHI H MeTOAbI U3 MEePeYHCIeHHbIX HIKe HCMOJIB3YIOT ISl ONpe/ieIeHUs COCTa-
Ba olepanuii:

v' 111a6noHb
v JlexoMmo3umus
v IJIAHUPOBAHUEMETOIOMHAOETAIOIICHBOTHBI
v AKCIIEPTHASIOIICHKA
Tect 40

PykoBoauTe b MPOEKTA MOAYHHAECTCS
CHUCTEMHOMY apXHTEKTOPY
aJIMUHUCTPATOPY MPOEKTa
| kypatopy (CrioHCOpY) IIpoeKTa
BCEM BBIIIEC MEPEYNCIICHHBIM

Tecr 41
Kakue u3 ykazaHHBIX 00J1acTell 3HAHUH yIIpaBJIeHUs] MpoeKTaMu npucyrcreyiotr B PMBOK?
yIpaBieHHue N3MEHEHUSAIMU
v/ ynpaBlieHHEBPEMEHEM yIpaBJieHHe TPEOOBAHUIMU
v’ ynpaBieHUeMHTErpanueit

Tect 42
CmaTne MPOCKTAa O3HAYACT:



MIPUBIICYCHUE KOMAHIbI TPOEKTa K CBEPXYPOUHBIM paboTam
| cokpaleHre pacrucanue nmpoekTa 0e3 N3MEeHEHUs COAEeP KaHNs TPOEKTa, C COXpaHEHUEM

OTpaHHYCHUS Ha CPOKH, TpeOyeMbIe NaThl WIIH WHBIC TC]TH TapaJICIbHOE BBITIOJTHCHHE
oTieparyii, KOTopble OBLTH MTOCIEeI0BATEIHLHBIMHU

Tect 43

PykoBoautenn npoexrta nepecmarpuBaetT UCP nuis cBoero nmpoexkta. UCP npeacrapiaser:
BCE MaTepHAIIbHBIE JIIEMEHTHI, KOTOPbIE TOJHKHBI OBITh TOCTABIICHBI KIIHEHTY pado-
Ty, KOTOpasi JIOJDKHA OBITH BHIMOJTHEHA KOMAH IO MTPOSKTa

| BceomepanurIipoeKTa BCIo paboTy, KOTopast TOJKHA OBITh
BBITTOJTHEHA JIJIS IPOSKTA

Tect 44

IIpu kakoii oleHKe CTOMMOCTH MPOEKTA TOYHOCTH OlleHKH KoJiediaercs ot -10% mo0 +15%:
Ha 3TaIle KOHIICTITYyaabHON OLEHKU;
Ha 3Tare OKOHYAaTeIbHOUN OLIEHKU
| Ha 3Tarne KOHTPOJIbHOM OLIEHKU
JTare OIeHKH MOPSAIKA BETHIUHBI CTOMMOCTH TIPOEKTa

Tect 45
Ha xaxoM 3Tane HaYNHAIOTCS PadoThI MO MOATOTOBKE K BBOAY HCXOAHBIX IaHHBIX B CHCTEMY 110
MeTonoJjorun OneMethodology?

| paMKUBHEIPEHUS! KOH(OUTYPUPOBAHNE MOJIENb

3aIyCK B 3KCIUTyaTallnio

Tect 46

Kakue OleHKH SIBJISIIOTCS PA3HOBHIHOCTHIO OIEHKH «CHU3Y BBEpPX»?
‘/ KOHTpOHI)HLIeOHCHKI/I
v/ napamMeTphUdecKHEOIeHKH
v’ OIICHKHMIIOAHAIOraM

Tect 47
YnpasiieH4ecKHuii pe3epB — 3T0:
CyMMa JC€HET, HGO6XOI[I/IMaH CBEPX PAaCUCTHBIX BECJIMYWH JIs1 CHUKCHHSA PUCKA HEBBIIIOJIHCHUA
LeJIed MpoeKTa 0 NPUEMIIEMOT0 JUIsl OpraHU3alul YPOBHS
v pOMEXyTOK BpEMEHH, He BKJIIOYEHHBIH B PACIIMCAHUE IPOEKTA
v CyMMa ICHET, HE BKIIIOYCHHAA B 0a30BBIH IUIAH 10 CTOMMOCTH Ha BO3MCIHICHHUE HCTIPCABUICH-
HBIX 3aTpar;

Tect 48
Kakoii 1oKkyMeHT COCTOMT U3 0100PEHHOr0 MOAPOOHOT0 ONMMCAHNS CO/leP:KAHMSA MPOEKTA, BKJIIO-
varoumero UCP u crosaps UCP:
IJI1aH YIIPaBJIICHUA COACPKAHUCM ITPOCKTA
IUIaH yIIpaBJIEHUS IIPOEKTOM,;
0a30BbIil IJIaH 10 COAECPIKAHUIO MTPOEKTA

Tect 49
Yrto monumaercs nox repmuHom «UT-pemenne» B MSF?
| Habop KOMIIOHEHTOB IS yIOBJIETBOPEHHUSI HEKOTOPOU OM3HEC MOTPEOHOCTH KOHKPETHOTO 3aKa3-
YHKa
MPOTPaMMHBIN TTaKeT
IIporpaMMHBIC CPEACTBA N TOKYMCHTalWA



Tect 50

IIpouecc ynpapieHust CoAepKaHUEM MPOEKTA BKJIIOYAIOT B ce0sl CiIeyIOIIHe MPOIECcChl:
YTOYHECHHUE COJICPKAHHUS

cosnmanne UCP

MOATBEPIKICHHUE COJICPIKAHUS

IJIAHUPOBAHUE COACPKAHMS

KOHTPOJIb COJICPKaHHUS

AN N NN

Tecr 51
B coorBercTBUM ¢ PMBOK naketbl pa6oT MOTyT ObITh pa30MThI Ha:
] omepaliuu MpoeKTa 00Jiee MEJIKKME MAKeThl PadOoT 33ja4u POSKTa

Tect 52
CTtparerusi NpuHsITHE PUCKA 3TO?
MOHM)KEHUE BEPOSITHOCTU W/UJIH TIOCIIEACTBUN PUCKaA J0 MPUEMIIEMBIX MPEICIIOB
| penieHre KOMaHbI HE YKIIOHSATHCS OT PUCKA M B ClTydae ero BOZHUKHOBEHHS pa3padaTeIiBaeTCs
croco0 ero 00Xo/1a WM UCTIPABIICHHS TTOCIEICTBUN
nepeiada HeTaTUBHBIX ITOCIIECTBUI Ha TPETHIO CTOPOHY

Tect 53 Ha kakoMm 3Tane meronosornu OneMethodology nmpenycmaTpuBaercst HacTpoiika
NPOM3BOAUTEIBLHOCTH CHCTEMBI U pacnpeaeieHue 3a1a4 no cepsepam?
Kondurypuposanue
| 3aIIyCK B DKCILTyaTaluio
PpaMKu BHCAPCHUA
pa3BUTHE MOJECIb

Tect 54

Kakmue 10kyMeHTHI c031a10TCH B pe3yibTarte npouecca Ilinianuposanue cogepxanus?
v/ 0OHOBJIEHHBIH TOAPOOHKIH MIIaH yIpaBJIEHUs COIEPKaHKEM TpoeKTa coBaps MCP
v/ 3ampocHau3MeHEHHUs
v/ onmMcaHHeCOePKAHUATPOEKTA

Tect 55 CreneHb Heonpeae1eHHOCTH OLeHOK 3aTpaT Ha BHeApenue UC__B nponecce BbINOJIHe-
HUe MPOEKTA. YKAKUTE HY’KHOE CJIOBO:
YBenmnuuBaeTcs He MEHSIETCS
v’ yMeHbIIaeTcs

Tect 56
TunoBble cTpaTeruu pearnpoBaHus HA NMOSIBJIeHHE HETATUBHBIX PUCKOB?
[Tepenaua
CHmkeHue
Vxkionenue
[IpuHATHE NUIOTHBIN MPOEKT
] ckadok
Tect 57
Kakmue onepanuu npeacTaBisioT co00ii HHTEPBAJIbI BpeMeHH, KOTOPble MOAU(UUMPYIOT B3aUMO-
CBSI3M MEXKIY NMpeaecTBYIOMUMHU H MOCTeTYIOIIUMH ONePAIUsIMU:
CyMMapHBbIE OTlepaluu
v onepexenus
v 3anepxkn



Tecr 58
YTo HYKHO Aes1aTh Ha 3Tane GopMUPOBaHMS KOMAH/bI IPOEKTA A5 o0ecnedeHUs HY’KHOI0 BJIM-
SIHAS Ha AefiCTBYIOIIMX JIUI OKPYKeHHs MpoeKTa?

BOBJICYb ACHCTBYIOIIMX JIMIL] B IIPOLIECC ONPEACICHHS IPOEKTa 1 UCIIONb30BaTh UX UAEH

v paccMaTpuBaTh UX KaK YICHOB KOMaHIBI ITPOCKTA, IIPU HCO6XO,Z[I/IMOCTI/I npuriamarb Ha COBE-
[IaHUA 110 IPOCKTY

v YCTaHOBUTH Q)OpMaJ'II)HBIC, pa6oqI/Ie nu He(l)OpMaJ'ILHLIe OTHOIICHHUS C HCIZCTBYIOIHHMH JIUIaMH

Tect 59

YkaxuTte cBoiicTBa kackaanoii mogeau KIJ

Buvibepume necronvko us 4 eapuanmos omeema.

1) BpeMsi )KU3HH KaXI0TO W3 TANOB PACTATHBAETCS HA BECh MIEPHOJL Pa3pabOTKH

2) IpenycmaTpuBas pa3paboTKH MTEPALMAMHE, C UKJIAMH 0OpPATHOM CBA3H MEXLY STalaMK

3) IlpenycMaTpuBaeT MOCIENOBATENBHOE BHIIOIHEHHE BCEX TAIIOB IIPOEKTA B CTPOTO (PUKCHPO-
BaHHOM TTOPSIIIKE
4) Tlepexo/ Ha CIIEAYIONIHIA 3TAIl O3HAYACT ITOJHOE 3aBepIeHrEe paboT Ha MPEIbIIYIIEM dTare

Tect 60
Kakyro moneas K11 ciaexyer ucnob3oBaTh npu co3aannu npoexkra UC?
Buvibepume ooun u3z 3 eapuanmos omgema:

1) CnupansHyio Mojens
2) KackaaHyro Moeb
3) IosTanHy0 MOJENb C IIPOMEKYTOYHBIM KOHTPOIEM

Tecr 61

Kakue U3 nepevrciieHHbIX MPOLEeCCOB OTHOCSTCS K rPyIiie BCHOMOraTe/IbHbIX B COOTBETCTBHH CO
cranaaprom ISO/ IEC 12207?

Boibepume neckonvko uz 6 6apuanmos omeema:

1) MMocraska

2) Paspabotka

3) Bepudukamus

4) Yupasnenue KoHQUTypanyen

5) IpuobpeTtenune

6) JlokymMeHTUpOBaHHE

Tect 62

chamnTe, KaKafl JuarpaMma pacCMaTpuBaeT CUCTEMY KaK COBOKYIMHOCTD NMPEAMETOB
Buibepume ooun uz 3 eapuanmos omeema:

1) IDEF3

2) IDEFO

3) DFD

Tect 63

Kakue ocHOBHbIEe MOHATHS MCIOJIB3YIOTCA MPU CO3TaHUHN (PYHKIUOHANBHOMH Tuarpammsl IDEF0?
Buibepume neckonvko uz 5 eapuanmog omee-
ma:

1) BHEIIHME HCTOYHUKH U TIOTyYaTENH JaHHBIX
2) GyHKIMOHATBHBIN 610K

3) unrepdeiicuas ayra

4) nexoMIo3unus



5) xpanunuia, TpeGyeMble TIPOLECCAMH IS CBOMX OTEPAInii

Tect 64

Kakue ¢pynkuun peannsyioress B UC opranu3zanuoHHoro ynpasjiaeHus?
Buvibepume neckonvro u3z 4 sapuanmos omse-
ma:

1) umKeHEpHBIE pacyEThI

2) onepaTUBHBII ydeT

3) usMepenye NapaMeTPoOB TEXHOIOTMYECKUX IPOLECCOB
4) nepcrneKTUBHOE U OIEPATUBHOE IJIAHUPOBAHUE

Tect 65

Yxkaxure cocTaBiasomme 3Tansl npoekruposanust UC.
Buibepume neckonvro uz 4 eapuanmos omee-

ma:

1) lpoekTrpoBaHKEe OOBEKTOB JaHHBIX

2) Bri6op apxurektypbt UC

3) Crnenudukanus TpeOOBaHMI K NPHIOKCHHIO
4) Uncransuus B

Tect 66

Yro oTpaxkaer moaesn KL UC?

Buibepume ooun uz 3 eapuanmos omeema:

1) CoGbITHs, POUCXOAAINE C CUCTEMOM B MPOLIECCE €€ CO3MAHMS M MCTIOJB30BAHMS
2) Ipouecc npoextuposanus UC

3) Opranu3zaunoHHbIE POLECCHI

Tect 67

Kakas mogenn K1 Han0oJiee 00beKTHBHO 0TPAKaeT PeaJIbHbI MPoUece CO3AAHMUS CI0KHBIX CH-
crem?

Buibepume ooun us 3 eapuanmos omeema:

1) nosTanHas MOJEIb C MPOMEKYTOUHBIM KOHTPO-

JieM 2) crivpalibHas

3) kackagHas

Tect 68

Kakue U3 nepeyucJIeHHBIX MPOLECCOB OTHOCATCS K I'PYIINe OCHOBHBIX B COOTBETCTBHH CO CTAH-
naptom ISO/IEC 12207?

Buvibepume neckonvro uz 7 eapuanmos omee-
ma:

1) noxkymeHTMpOBaHHE

2) paspaboTka

3) ynpasnenune koHduryparmeit
4) sepudukanus

5) npuobperenne

6) mocraska

7) obecreuenune KauecTBa



Tect 69

Kakue u3 ykazaHHbIxX 3TanoB co3ganus UC BXOASIT B CTAANI0 TEXHUYECKOT0 MPOEKTHPOBaHUs?
Buvibepume necxonvro uz 3 eapuanmos omgema:

1) Pa3pa6GoTKa npeaBapUTEIbHBIX IPOEKTHBIX PELICHHUI 110 CUCTEME M €€ YacTAM

2) Pa3paboTKa MPOEKTHBIX PEMICHHUH MO CHCTEME U €€ YaCTAM

3) Paspa6otka 1 0OpMIIEHHE TOKYMEHTOB Ha MOCTABKY KOMIUIEKTOB HU3EJIUi

Tect 70

Kakue U3 nepeynciieHHbIX MOKa3aTe el 0TPAaKAITCH B ¢XeMe MApIIPyTa ABHKEHHsI JOKYMeHTa?
Boibepume neckonvko uz 4 eapuanmos omeema.

1) meiicTByIONIME AITOPHTMBI PACYETA MOKA3ATENE H BO3MOKOKHBIX MECT KOHTPOJIS

2) KOJIMYECTBO IOKYMEHTOB

3) mecto popMupoBanus

4) nokaszareny JOKyMEHTa

Tect 71

Kakne ocHOBHbIE IOHATHS NCTOJIB3YIOTCSI TPU CO3IAHUH JAHATPAMM MOTOKOB IAHHBIX?
Buibepume necxonvko uz 5 eapuanmos omsema:

1) BHEIIHHUE UCTOYHHKH TTOTYYaTeH JaHHBIX

2) MOTOKHU JaHHBIX

3) xpanwiumia, TpeGyeMbIe POLIECCaM I CBOMX OTEPAIUi

4) GpyHKIMOHATBHBIA GIOK

5) mporeccsl mpeo6pa3oBanus BXOAHBIX TOTOKOB JaHHBIX B BHIXOIHBIE

Tecr 72

VKaKHuTEe OCHOBHBIE KOMIIOHEHTBI THATPAMMBI IOTOKOB TAHHBIX
Boibepume neckonvko uz 6 6apuanmos omeema:

1) cymHocTh

2) mpouecchl

3) arpulyThI

4) BHEIIHKE CYIHOCTH

5) HakonuTENM IAHHBIX (XPaHUIINIIA)

6) moToku maHHBIX

Tect 73

B xaxomMm pazgene T3 yka3biBaloTcs TpedyeMble 3HAYEHHUA MPOU3BOACTBEHHO- IKOHOMUYECKUX
nokasarejeil 00beKTa, KOTOPbIe N0JKHBI ObITh JOCTUTHYTHI IPH BHeApenun UC?
Buvibepume ooun u3z 3 eapuanmos omeema:

1) Hasnauenwue u uenu cosanus (pa3sBUTHS) CHCTEMBI
2) XapakTepucTrka 00bEKTOB aBTOMATH3AI[MH
3) TpeboBauus k cucreme

Tect 74

Ha xaxoii cragun cozganus UC ocymecTBisieTcsi pa3pa0d0TKka U aJanTanus nporpamm?
Buibepume ooun us 3 eapuanmos omeema:

1) TeXHUYIECKOTO MPOCKTUPOBAHHUS

2) pa3paboTku pabo4eii JOKyMEHTaIUK

3) 5CKHM3HOrO IPOEKTUPOBAHMS



Tecr 75

B kaKom pasjesie TEXHHYECKOT0 MPOEKTA NPUBOAUTCS 060CHOBAHNE BbieIeHus noacucrem UC?
Boibepume ooun u3 3 eapuanmos omeema.

1) ToscHuTenbHAs 3anMCKa

2) OyHKIMOHATbHAS ¥ OPTaHU3allMOHHAs CTPYKTYpa CHCTEMBI

3) IMocTaHoBKa 3a/1a4 M AITOPUTM PELIEHHUS

Tect 76 YkaxxuTre cBoiicTBa cnimpajbHoil Moaeau KL

Bbl6epume HeCKONbKO U3 5 eapuanntose omeema.

1) Ha xaxmom BUTKe criipaiiy IIaHUPYIOTCS] paboTHI CIIEAYIOMIETO BUTKA

2) mepexo/ Ha CIEAYIOIIMIA STall 03HAYAET IOJHOE 3aBEPIIEHUE PabOThI

3) ITo3Bonser MJIAaHUPOBATH CPOKHU 3aBCPUICHHUA BCCX pa6OT 1 COOTBCTCTBYIOIINEC 3aTPATHI

4) Tpe6GoBaHuUs IPOEKTA MOCTOSHHO YTOYHAKOTCS

5) Ha ka)k10M BUTKe CIIMPAJIH BBITIOJHIETCS CO3aHUE OYEPEIHOM BEPCHH TIPOYKTA, YTOUHSIOTCS Tpe-
0OBaHMUS IPOEKTA

Tect 77 Ykaure cocTaBiisilomme 3Tansl npoextuposanus UC
Buibepume neckonvko uz 5 eapuanmos omeema:

1) Uncransius 6a3bl JaHHBIX

2) Pa3paboTKa MporpaMMHOro KoJ1a IPUI0KEHUH

3) IIpoekTrpoBanKue 0OBEKTOB JaHHBIX

4) Crenugukanys TpeOOBaHUHN K MPUIOKCHHUIM

5) Bei6op apxurektypbt UC

Tecr 78

Pemenuro kakux 3agad cnoco0cTByeT BHeJAPEeHHE MeTO0J0T UM IPOEKTUPOBAHMS ?

Buibepume ooun us 3 eapuanmos omeema:

1) O6ecnieunTd YAOOHYO TUCIHUIUTHHY COMPOBOXKACHHUS, MOTU(DUKALINK 1 HAPAI[MBAHUS CHCTEMbI

2) ObecnieunTh HUCXOAsAIIEe TpoekTupoBanue MC (mpoekTupoBaHue "cBepXy-BHU3") B IPEIOKEHHH,
YTO O/IHA IPOrpaMMa JOJDKHA YOBJIETBOPSATH MOTPEOHOCTH MHOTHX TOJIb30BaTENEH

3) NapaHTHpOBaTh CO3IaHHUE CHCTEMBI C 331aHHBIM Ka4eCTBOM, B 33/IaHHBIC CPOKH U B paMKaX ycTa-
HOBJICHHOT'0 OIOJIKETa MPOEKTa

Tect 79

Kakue U3 nepequcjeHHbIX JeHCTBUH SABJISIOTCA cTagusiMu co3nanus UC?
Buibepume neckonvko uz 4 eapuanmog omeema:

1) Pa3paboTKa TEXHUYECKOTO 3aJaHuUs]

2) O6cnenoBanne 0OBEKTOB

3) ®opmuposanue tpebGosanuii kK UIC

4) TIpoBeieHNE HAYYHO-UCCIIENOBATENBCKIX PAbOT

Tecr 80

Pemenne kakux 3ajga4 odecrnieunBaeTcsi BHeIPeHHEM MeToA010run npoekrupoanns UC?
Buibepume necrxonvro uz 3 eapuanmos omgema:

1) obecnieunTdh yI00HYIO AUCIMIUIMHY COMPOBOXAECHUS , MOAMMUKAIIMY W HAPAIIMBAHUS CHCTEMBI 2)
obecneunTs HUCXOsMIEee TpoekTupoBanue VC (mpoexTrupoBanue "cBepXy-BHU3", B IPEIOKEHNIH,
YTO O/IHA IPOrpaMMa J0JDKHA YJOBJIETBOPATH MOTPEOHOCTH MHOTHX I10JIb30BaTelel 3) rapaHTUPOBATh



CO3/TaHMEe CHCTEMBI C 33JaHHBIM KaueCTBOM, B 3a/IaHHBIC CPOKHU M B pAMKaX YCTAHOBJICHHOTO OOKETA
MPOEKTa

Tect 81
CoopmyanpyiiTe neab MeTonoJornu npoexkruposanusa UC?
Buibepume ooun uz 3 eapuanmos omeema:

1)  ®opmupoBanue TpeGOBaHMI HAPABIEHHBIX Ha 00ECTICYEHNE BO3ZMOKHOCTH KOMILIEKCHOTO HC-
MOJIL30BaHUS KOPIIOPATHBHBIX JAHHBIX B YIPABJICHUHU U IJIAHUPOBAHHUHU JCSITCILHOCTH MPEATPUITHSL.
2)  ABToMaru3anus BeJIECHHS OyXTaaTepCKOro aHATMTHYECKOTO yUeTa M TEXHONOTHIECKUX TIPOIEC-
coB 3) PermamenTarust mporiecca npoektupoBanusi UC u obecriedeHre yrpasieHus: 3TUM IPOIIECCOM
C TeM, 4TOObI FapaHTUPOBATh BBIOJIHEHUE TPeOOBaHU Kak kK camoit IC, Tak U K XapaKTepUCTHKAM
mporrecca pa3paboTKH.

Tect 82

Yro siBJsIETCS KPUTEPUEM 1€ KBATHOCTH CTPYKTYPHOH MO/Ie/Td NMpeIMeTHOIi 06aacTu?
Buibepume ooun uz 3 eapuanmos omeema:

1) NOHATHOCTH 17151 3aKa34YMKa U pa3paboTunKa

2) gyHKIMOHaNbHAs MONHOTA paspabateiBaemoit UC

3) onHO3HAYHOE ONMCAHKE CTPYKTYPBI MPEAMETHOM 061acTH

Tect 83

s kakoro Tuna UC xapakTepHbI NPoUeIyPhl MOUCKA JAHHBIX 0€3 OPraHu3aluy uX CJI0KHOI
0o0pa6oTku?

Buibepume ooun uz 3 eapuanmos omeema:

1) s MHGOPMAIMOHHO - PENIAKOIIMX CHCTEM

2) it uHGOPMAIIMOHHO -[TOMCKOBBIX CHCTEM

3) st ”HPOPMALMOHHBIX CUCTEM YIPABJIEHHS TEXHOIOTHYECKUMH MPOLIECCAMH

Tect 84 PenH:kuHUpPHUHT OM3HeCa ITO

Buibepume ooun us 5 eéapuanmos omeema:

1) PagukanbHbIi IEPECMOTP METOIOB yYETA.

2) PajKanbHbIN NEPECMOTP METOIOB TUIAHUPOBAHHS.

3) PaguKaibHBIN EPECMOTP METOI0B aHAIIM3A M PETYIUPOBAHMSL.

4) PaguKanbHOE NEPENPOEKTUPOBAHUE NH(POPMALIMOHHON CETH.

5) PagukanbHOe NEPENPOEKTUPOBAHKE CYIIECTBYIONINX OH3HEC-TIPOLIECCOB



10.4. JladopaTtopusie padoThsl NeNe 1-8
(BBINOJIHEHUE, IOATOTOBKA 0TY€TA, 3a1IMTA OTYETA)

Jlabopamopuasa paboma Ne 1

Hacrpoiika u padora ¢ VKT7Easy2 v3.44 nis pa6otsl ¢ TemioBbruucantesem BKT-7

Lenb pabombi: 03HAKOMUTHCS ¢ OOLIEH XapaKTePUCTUKON MPOIecca HACTPOUKHU MPUIIOKCHUS
VKT7Easy2 v3.44 nis nmomydeHus 3 0a3bl MaHHBIX TeruioBbrauciutens BKT-7otdeToB paboTh! y3ma
ydeTa TEeIIOBOU SHEPrUu.

3aoanue:

- ycranoButh VKT7Easy2 v3.44 Ha KOMIIbIOTEP U HACTPOUTH COM-TIOPT;
- yepe3 uHTepdeiic RS-232 nogkmounTthes k TerumoBsraucautento BKT-7;
- HacTpouTh 0a3y nanHbix VKT7Easy2 v3.44;

HACTPOUTH ()OPMY OTUETOB;

- IPOM3BECTH CHEM JAHHBIX MaMATH TerwioBeruucautens BKT-7 — cpeqHecyTouHBIX M CpeaHEYacOBBIX
MOKa3aHuH MpUOOPOB ydeTa MapaMeTpOB TETIOHOCHUTEIIS.

Jlabopamopnas paboma Ne 2

2.1. Hacrpoiika nuntepgeiica cucremsl ELMA CE noa KOHKpeTHOTro 3aKa3unka

Llenv pabomwi: TO3HAKOMUTHCS ¢ HacTpoiikoi untepdericaELMA CE
3aoanue:

1) VYcranoBuTH CHCTEMY MO MOMIATOBONW HHCTPYKIIUH

2) Ycranoska cepeepa u [uzaiinepa ELMA

3) O3HaKOMHUTBCS C TEKCTOM JIMIIEH3MOHHOTO COTJIALIEHHS

4) BwIOparh TUI YCTAHOBKH

5) BrIOparth nanky, B KOTOpyo OyIyT ycTaHOBIEHHI (haiinsl cepeepa ELMA
6) IIpomsBecTH pErUCTPALIMIO MPOLYKTA

7) Tlposeputs ycTanosky ELMA

8) OsnakoMUTBCS ¢ GOKOBBIM, TOPU30HTAIBHBIM H TI0JI30BATENLCKUM MEHIO

2.2. Hactpoiika moaenunposanus npouecca B ELMA CE
L]env pabomyl: IOMYIUTH HABBIKK HACTPOITKHM MoaenupoBanus nporecca B ELMA CE

3aoanue:

1) BbIMOJIHATH MOMIArOBYHO HHCTPYKIIMIO 10 MOJICIMPOBAHHIO U 3aITyCKy OM3HEC-TIPOIECCOB
2) IpoBecTu nporecc opopmiieHus «3asBKa Ha MPUOOPETEHUE TEXHUKID):
1) CorpyaHuK KOMIIAHUY 3aNOIHACT 3AA6KY HA MEXHUKY W OTIIPABJIAET 3asBKY AJMHUHHUCTPATOPY



2) AIMHMHHCTDATOp paccmampueaem 3as6Ky u

JInbo oTKIOHAET €€, yKka3zvids npuyuHy 0TKa3a COTPYIHHUKY, ITOCIE Yero Mporece 3aKaHInBa-
ercsl.

JIubo mpocHt coznacosams 3aa6xy JJupekTopoM, TUPEKTOP MOKET
a. OTKJIOHUTH 3asBKY, VKA3d8 NPUYUHY OMKA3A, TIOCIIE YeTo MPOIeCcC 3aKaHINBaeTC .
b. Cornacosats 3asBKy, OCIE Yero CTABUTCS 3a/a4a JUPEKTOPY HA 6b10auy Oekez, NAIlee
JEHBTY BBIJJAIOTCS M CTABUTCS 3a/1a4a Ha 3aKYNKY MeXHUKU AJIMUHACTPATOPY.
3) AQMHMHHCTpATOp 3aKyNaeT TEXHHMKY M Jallee CTaBUTCA 3a/1a4a Ha nonyyenue mexuuxu CoTpy -
HUKY KOMITaHUH, TIOCJIE TOTO KaK TEXHUKA MTOJy4eHa COTPYTHHUKOM MPOLECC 3aKaHINBACTCS.
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2.3. Brinonigenue noine3oBarenbckux 3anad B ELMA CE

L]env pabompl: NOAYYUTHh HABBIKU BBITTOJHEHMSI [10JIb30BaTENIbCKKX 3a71a4 B ELMA CE

Raoanue 1:

1) BBINOTHUTH MOLIATOBYHO HHCTPYKIIMIO MO BBIMOJIHEHHIO TOJIh30BATEIbCKUX 33/1a4 2)
BrimonuTts niponecc «O0paboTKa 3asBOK CITYKOBI TEXHUIECKOW MOIEPKKI»:

1) 3anpoc perucTpupyercs U3 pa3inyHbIX HCTOYHHUKOB MEPBOii THHHEl TeXHHYeCKOi
noaaep:kkm (x npumepy nons @O, oprannzanus, e-mail, TenedoH, 3ampoc)
2) Pemaercs mpoGiiema:

a. CuiaMu nepBoif JMHMEH TeX. MOJIEPHKKH.

b. Ecnu nepsas nuHUs He B COCTOSHUM OTBETUTH, TO KOHCYJITALMEN CIIENUAIIMCTA
BTOPO¥# JTMHHEH TeX. MOIeP:KKH, T100 KOHCYIbTanuel pazpadorunkos Ilocie momy-
YeHMsI OTBETA, MepBasi JUHHUA TeX. MOIEPKKH OIoBellaeT KinueHTta (e-mail, Tenedon)
3) [anee u3 00OpaTHOM CBSA3M C KJIMEHTOM BBISICHSETCS ITpo0iieMa pelieHa Ui HeT, €CIIU pelleHa, TO
poriecc 3aKaHYUBACTCsl, HAUE MTEPEXOUM K YHKTY 2.



,‘ — Y Tipo6nema ne pewena —
Peructpauna Pewenne N J O6parHan canss
obpawenua ' Ranee npobnemst VBEAOMUTS KNWEHTa ’\J € KAeHTOM Ok

o o= « o

Bonpoc cneunanudry

KoeynsTausa
cneuuanucra

OtsdBanpoc paspaboruuky

5

1 ZMHIA TEXHIM ECKOM NOAAEPKKM

NOAAEDPHKKN

TV

PaspatoTiukn

Koucynstauus
pa3paborumKos

3aoanue 2:
Brimomauts B ELMA EC nporiece «llonck HOBOTO conckaTensny

1.

CoTpyaHuk oTaejia KaJpoB BHOCUT PE3tOMe COMCKaTels (MOXKHO MPUKPETUTH Kak (aii, Tibo
3aBECTH KaK HOBBIH THIl JOKYMEHTa — pe3toMe, Tae ykaszpiBate @O, momkHOCTh, e-mail, Terne-
(hoH comnckarers)

CoTpyAHHK 0TJes1a KaJpPOB OTIPABISAECT PE3IOME HAYANBHHUKY 0TJes1a, KOTOpoMy TpeOyeTcs
HOBBIH COTPYAHUK, HA PACCMOTPEHHE

HavanbHHK 0TAeNa TIepefaeT CBOE pellieHre O0TAeNy KaJAPOoB U OTIEN KaJpoB, INOO OTKAa3bI-
BaeT COMCKATENI0, OTIIPABIISS €My IMICHMO C OTKAa30M U IMPOIECC Ha 3TOM 3aKaHYMBAETCS, JTHOO
MIpHUTJIANIaeT Ha coOeceIOBaHNe, OTIOBEIIAst COMCKATEIS.

JHanee HayaabHUKY 0Te/1a IPUXOIMT 3a/a4a O MIPOBEICHUN COOECEI0BAHMS B OIIPEICICHHOE
BPEMsI C COMCKATEIIeM.

)Iaﬂee OTAC]Yy KaapoB 1epcaacTCsa pCUICHUC HAYAJIbHUKA 0TAETA U IIPUHUMACTCA PCHICHUC
IPpUHATH HA pa60Ty COTpPpYAHHKA UJIK OTKAa3aTb, IPU NPHUHATUN OIIOBCIIACTCSA COUCKATCIIb OTAC-
JIOM KaJApOB MW HPOLECC 3aKAHYUBACTCA. HpHOTKaSeTaK}KeOHOBeH_[aeTCHCOI/ICKaTeJ'IL u 1po-
OEeCC3aKaHYHUBACTCA.
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3aoanue 3:
PeanuzoBate B ELMA EC nporecc «CornacoBanust 010 pKeTa

1. Byxrajarepusi IenaeT 3anpoc niara ooddxcema Ha OMmKalmmi o (KBapTan)

2. Omnpaensem 3anpoc 00HO8pPeMeHHO *HeCKOJIbKUM MoApa3iejeHus M (MycTh UX 0yaeT

ABAa)

3. Toapa3nenenusm (moapasaeienue 1 u moapasenenne 2)o HOBPEMEHHONPUXOIUT 33]1a4a O
npedocmasieHuu niara o6rodxicema, OCIe TOTO Kak OHU c(pOPMHUPYIOTCA, CTAaBUTCS 3a7ada Ha
noomeepoicoeHuedyxXraaTepuei, 0yxraarepus NOATBEPKIACT, HcoeM OaHHbIe OM 8CeX NOO-
paszoenenull.

4. Tlpu nony4eHHH BCEX TUIAHOB OIOHKETOB, OyXraaTepust hopmupyem ceooHblil 6100x4cem, To-
CJIe Yero Mpolece 3aKaHIuBaCTCSI.

*B npomecce uaeT peannzaiiys napauiebHbBIX IITI030B, MEXKIY Pa3INYHBIMH JenapTaMeHTaMt U 0yX-
raJITepuei/oT/IeNioM TiaHupoBanus. JIokaabHBIE TOAPA3/ICIICHUS B KOHTEKCTE JIOJDKHBI HE3aBUCUMO
JPYT OT JpyTa OrJIaCUTh CBOU MOTPEOHOCTH Ha ONmKaiimui rox (KBapTan).
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Jlabopamopnas paboma Ne 3

OcHoBbI IKCILIyaTaluu rocyllapCTBeHHbIX I/[H(l)OpMaIII/IOHHbIX CHUCTEM

Llenv pabomwi: OCBOUTH Mporiecc paboThl ¢ ["ocynapcTBEHHBIMH HH)OPMAIIHOHHBIMU CUCTEMaMH IS
BO3MOJKHOTO JTATBHEHIIIETO OKa3aHuUsl TUIATHBIX YCIIyT 1o nonk3oBanus ['HC.

3aoanue:

1) 3aperucrpuposarses Ha TYC XKKX kak Gpusuueckoe JIuIio.

2) Vicnionb3ys MONIArOBYK MHCTPYKIUIO TIOJYYUTh 110 3aJIaHHOMY IPENO/IaBaTeIeM MHOTOKBAPTUPHO-
My JIOMY HH(QOPMAIIHIO 0 33JIJaHUIO0 TIPETo/IaBaTelis, HalIpuMep, O KOJINYeCTBE KBapTHP, B3HOCAX HA
KalWTaNbHBIF PEMOHT 110 IOMY, HAMMEHOBAaHHE yIPABISIONIEH OpTaHN3allii, OTYeTax Mo yrpaBie-
HUIO IOMOM U T.[.

Jlabopamopnas paboma No4

MOHUTOPHMHT 3KCIUIyaTAIIMOHHBIX XaPAKTEePUCTUK OTKPBITHIX OeciiaTHbIXx CRM-cucrem



Lenv pabomoi: llpoBectu cpaBHeHue nByx CRM-cHcTeM 10 3a1aHUIO MTPETIOIaBaTENsI aHATIOTHYHO
CPaBHEHHIO, IPUBEICHHOMY B 3aJJaHUH.

3aoanue:

B kagecTBe mpuMepa, CpaBHUBAECM JIBE caMble pacrpocTpanennbiec B Poccnn CRM-cuctemsr: Bitrix24 u
amoCRM 1o ux (QyHKIMOHAIEHBIM BO3MOKHOCTSIM.

butpukc24 - 3T0 KOpIOpaTUBHBINA OPTa, BKIIOYAIOIIUH B ce0st aDCOIIOTHO BECh MepeyeHb PyHKINO-
HAJIBHBIX BO3MOKHOCTEH ISl aBTOMATU3alnuy padOThI BCe KOMIaHUH

amoCRM - momnbITKa pa3pab0oTYMKOB CO3/aTh JMHAMUYHYIO O0JIAYHYIO CUCTEMY C MMOHATHBIM HHTEP-
(eiicoM KOHKPETHO IS OT/EIa MapKETHHTA.

(DYHI(I_II/IOHaJ'IBHBIC BO3MOKHOCTH:

bumpuxc24

[IpunuMate, coBepliaTh W 3alMCHIBATH 3BOHKH, COOOLICHMS KJIMEHTOB, aBTOMaTHYECKH HX
(MKCUPOBaTh B KJIMEHTCKOM 0a3e AJis AanbHeue paboThl.

PaboTatk co caenkamMu U UX 3TallaMH, OTCIEKHUBAThH 3aKa3bl U MPEIJIOKEHHS, COCTABIIATh OTYe-
ThI U QHAIUTUKY, BUJETh BOPOHKY MPOJAX U KOHBEPCHUIO KaXKI0T0 MEHEKepa.

CocraBnenue neneil v 3axay, MIIaHUPOBAHKUE NEHCTBUHM U OTCIECKMBAHHE WX BBIIIOJIHEHUS CO-
TPYAHUKAMHU.

Hcnons3zoBaTh MOOMIBHOE TpHiioxkeHne butpukc24 v BecTH ydeT KIMEHTOB U MPOAaK, yIpaB-
JISITh KaTaJlOTaMH U CYETaMHU, TIOJTy4ast IOCTYTI € JII0OO0T0 yCTPOHCTRA.

BecTH 3neKTpoHHYIO EPENUCKY C KIMEHTaMH Yepe3 mopTail.

YCTaHOBUTH CBS3b C CATOM W MHTEPHET-Mara3uHoM, pa3padotanHbix Ha 1C-butpukc mis as-
TOMATHYECKOW 3arpy3KH JIUJOB C BAIlEro caiiTa m 00paboTKu 3aKa30B, 0)OPMIICHHBIX B BaIlleM
HWHTEpHET-Maras3uHe.

HactpouTts cuctemy ¢ yuerom cnenmduku padots! Bamielh kommanuu uist yao0cTBa MoIb30Ba-
HUSA IPOrpamMMoil.

PerynupoBath npaBa COTpyIHHKOB AJ1s1 o0ecrieueHusi 6e301acHOCTH KOH(pHUICHINATBHBIX 1aH-
HBIX KOMIIaHUH.

Nmets noctyn k basze 3Hanwmii, oOpamaThCs K HeH JUTsl MOyYeHUs TOITHOW WH(GOPMAIIH O TIOp-
Tajne 1 padoThl B HEM.

amoCRM umeem credyiowue 803MONCHOCMU.

Benenue yuera KIHeHTCKOM 0a3bl, yIpaBiIeHHUE CACTKAMH H MTPOJaKaMHu.

[TocTanoBka 3a7ad4, meneH, MIaHUPOBAHUE NCUCTBHM, U CICKECHHUE 32 X BBIMOJTHEHUEM, YTOOBI
HE YITyCTUTh BAYKHOE COOBITHE WIIH 3aINIAHUPOBAHHYIO CHIEIIKY.

[TocTpoeHre aHAIUTUKY TIO BCEM IMpOIleccaM, OTYeTaM M BOPOHKAM MPOJAXK, a TAKKe MPOTHO-
30B, OCHOBAHHBIX HA COOPAaHHON CTATHUCTHKE.

[IpocMoTp criHcka KIUEHTOB, JICHTBI COOBITHI U CIEIOK ¢ JIF000r0 MOOMJIBHOIO YCTPOWCTBA C
MTOMOIIBI0 MOOMITLHOTO TIpriokeHus: amoCRM.

[IpunsaTHe W coBepIIeHWE 3BOHKOB HETMOCPEACTBEHHO Uepe3 KapTOUuKy KIWeHTa B 0ase Impo-
IpPaMMBI.

WuTterpanust ¢ calToM W IPYrMMHU CEpBHUCaMHM ISl aBTOMATHUYECKOW 3arpy3kd WHGOpMaIny,
OCTaBJICHHOW BammMu IOTEHIMANBHBEIMU KJIHEHTaMH B BeO-(hopMax cailita, B CHCTEMY
amoCRM.

Ob6ecneuenHne 6€30MMacHOCTH JaHHbBIX Barrero 6usHeca.

Jlabopamopnas paboma Ne 5




AnanTanus NpuiIoKeHus 1jas pacuera omiarsl ZKKY u BbIycKka MJIaTeKHbIX JOKYMEH-
TOB K H3MEHEHHI0 MPABUJI NPEI0CTABICHUS KOMMYHAJIBHBIX YCJIYT

Lenv pabomoi: Vicnionb3yst oTKpbIThIH Ko Ha C++ MC npoBecTH aganTtanuio NpUiokeHHUs K U3Me-
HUBIIMMCS MTPABIJIAM pacdeTa OIIaThl KOMMYHAIBHBIX YCIIYT

3aoanue:
1) Vsyuurts GopMyiy B mpaBuiIax pacyuera OIUIATHl KOMMYHAIBHBIX YCIyT OILIATHI 32 KOMMYHAIb-
HYIO YCIIYTY, 3aJaHHYIO IIPEII0IaBaTeIeM.
2) B TekcTe KoJa MPUIOKEHHSI HAUTH MECTO pacdeTa OILUIaThl 3TOH yCIyTH.
3) [IIposecTu u3MeHeHue koaa GOpMyJIbI
4) TlpoBecTH TECTUPOBAHHE MPHUIIOKEHUS

Jlabopamopuas paboma Ne 6

6.1. 1C:ITpennpustue 8.1 - HacTpoiika THNOBOH KOHPUTYypaUUH

L]env pabomer: mo3HakoMuThes ¢ wiardopmoit 1C:IIpennpustue 8.1 u cocraBom Konduryparopa

1C:IIpenmpustue 8.1;

3aoanue:

- pa3paborats THIIOBYIO KOH(MHUTYpamuo Ha ocHOBe mardopmel 1C:IIpeanpustre 8.1

- pa3paboTaTh KOHGUTYpaLMIO AJIS NPEAIPUATHS COITIACHO BapHAHTY 3a1aHUs;

- COrJacoBaTh Pa3pabOTaHHYIO KOH(UTYpALUIO C IPENOaBaTelIeM;

- CO37aTh IMYCTYI0 KOH(HUTYpamuio, B KOTOPOH peaan3oBaTh pa3pabOTaHHYIO paHee KOHQUTY-
pauuio;

- co3garb CrnpaBounuku: Cknaasl, Homenknarypa, Corpyanuku, KoHTpareHTs! u T. 1.

KOHmpOJZbel@ 8onpocsl.”

8)

st wero npegHa3HadeH 00beKT KoHpurypanyu CripaBoOuYHHK

KakoBrsl xapakrepHbie oco0eHHOCTH CripaBOYHHKA

JUISL YeTO UCHOJIB3YIOTCSl PEKBU3UTHI U TAOJIMYHBIE YAaCTH CHIPAaBOYHUKA

3a4eM HYXXHBI HEPapXUUECKUE CIIPABOYHHUKH U YTO TAKOE POJAMTENb

3a4eM HY)KHbI IOJYMHEHHBIE CITPABOYHUKH M YTO TAKOE BIIaJIEIIel]

YTO TAKOE MPEIONPEAEIECHHbIE YJIEMEHTHI

4eM, ¢ TOYKH 3peHUs] KOHQUTYpaAIH, OTIMYA0TCSl OOBIYHBIC 3JIEMEHTHI CIIPABOYHUKA OT MPE/I-
OIIPE/ICIIEHHBIX YIIEMEHTOB

KOT/Ia CJIe/TyeT MCIOIb30BaTh PeIaKTHPOBAHUE CIIPAaBOYHUKA B CITUCKE, a KOTrjaa — B auaiore 9)
KakK J00aBUTh HOBBIE 3JIEMEHTHI B CTIPAaBOYHHK

10) 3auem Hy*Ha OCHOBHAs KOH(pUTYpalKs U KOHPUTYpaius 6a3bl JaHHBIX

11) kak cBsi3aHBI OOBEKTHI KOHPUTYpPALMK M OOBEKTHI 6a3bl JTAHHBIX

12) 4r0 TakoOe MOMUMHEHHBIE OOBEKTHI KOHPUTYpALUH

6.2. Coznanne nokymeHToB B cpeae 1C: Ipennpustue 8.1

Llenv pabomwi: HayunTHCA co3aaBaTh NOKyMeHTHI B cpeae 1C: [Ipeanpusitue

3aoanue:



1) CO3aaTh JOKYMCHT «Okazanune yCiayrm» ¢ pCKBU3UTAMMU:

- Cxnan, tunt CripaBouauk Ccbuika. CKITasl,

- Kiuent, Tun ConpaBounuk Ccpuika.KineHTsl,

- Macrep, Tunt CrpaBounnk Ccputka.COTpyIHUKH,

2) co3math TaOIMYHYO 9acTh 3TOr0 MoKyMmeHTa [lepedenr HOMEHKIATYPBI C pEKBH3UTAMHU:

- Howmenxumarypa, Tun CripaBounnk Cepiika.Homenkmarypa,

- KommgectBo, T Ywncio, qymHa 15, TOUHOCTH 3, HEOTPHUIIATEBHOE,

- Lena, Tun Yucno, ymHa 15, TouHOCTE 2, HeoTpHIatenbHoe, - Cymma, Tun Yucio, amuHa
15, TOYHOCTH 2, HEOTPHUIIATETHHOE, - CO3/IaTh OCHOBHYIO (hOpMY TOKYMEHTA.

KOHmpOJZbele 80npocovl.;

1.

©ooNO O RAWN
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JUISL 4ero npeaHa3zHaueH o0beKT KoHurypanuu JJokyMeHT

KaKUMH XapaKTePHBIMU OCOOEHHOCTSIMU 00J1aaeT JOKyMEHT

JUISL 9€ro MpeTHa3HauYeHbl PEKBU3UTHI U TA0JIMYHBIC YACTH JOKyMEHTA

KaKHe CYIIECTBYIOT OCHOBHEIE (DOPMBI TIOKyMEHTa

YTO TaKO€ MPOBEICHNE JOKYMEHTa

YeM OTJINYaeTCs OlepaTUBHOE NMPOBEIEHUE TOKYMEHTa OT HEOIIEpaTUBHOTO

YTO TaKOE€ OTepaTHBHASI OTMETKA BPEMECHH

KaK co371aTh 00BEKT KOHPUTYpaliuu JJOKyMEHT ¥ OIHCcaTh €r0 OCHOBHYIO CTPYKTYPY
KaK cO3/1aTh HOBBIH JOKYMEHT U 3allOJHUTH €T0 JaHHBIMU

. KaK C03/1aTh COOCTBEHHYIO (OPMY JOKYMEHTa

. 4TO TAKOE€ KOHCTPYKTOP hopM

. 4TO TAKOE€ AJICMEHTHI YIIPABICHUS

. UTO TAKOE COOBITHS U C YEM OHU CBSI3aHBI

. 4TO TaKOE 00pabOTUYMK COOBITHS U KaK €ro CO3/1aTh

. 4TO TAKOE MOJYJIb U JIJISl Y€rO OH HYXKEH

. 3a4eM HYKHBI OOIIHEe MOJYIIH

. KaK cJiejarh Mpoleaypy AOCTYITHON B Pa3HBIX MOJYJISIX
. KaK Ha3HA4YUTh 00PaOOTUNK COOBITHS

. 94TO TaKOe TUIIOO0OPA3YIOIIUE O0BEKTHI

6.3. 1C: lIpeanpusitue 8.1 - PerucTpsl HAKONJIeHUH

L]env: mo3HAKOMHUMCS ¢ 00BEKTOM KOH(HUTYypauu Peructp HakoruIeHus..

3aoanue:

y3HATh AJISl YerO UCTIONB3YeTCs 3TOT 00bEKT «PerucTprl HaKOIUICHUI», * y3HaTb  Kakow
CTPYKTypoi 00nanaeT 00beKT «PerncTpbl HaKOTUIEHUI

y3HaTh KaKOBBI €T0 OTIMYUTEIbHBIE OCOOCHHOCTH.

co3naTh Peructp HakoIuieHHH B CBOei KOHPUTYpaLny.

KOHmpO]Zbele 8onpocsl

JUISL 9€eT0 MpeaHa3HaueH 00heKT KOH(PUTYpaAITHU PerucTp HaKOIICHHUS

MoYeMy CJICAyeT UCIOJIb30BaTh PETUCTPhI, XOTS HEOOX0uMasi HH(POPMAIIHS COACPKUTCS B IPY-
X 00BEKTax

JUISL 9€T0 HYKHBI U3MEPESHUS PETUCTPA, PECYPCHl M PEKBU3UTHI

YTO TaKOE€ JBUKEHUS PETUCTPa U YTO TAKOE PErUCTpaTop

KaK CO3JaTh HOBBIN PETUCTP HAKOILJICHUS U OMHUCATh €r0 CTPYKTYPY



*  Kak co3JaTh JBIKCHUS JOKYMEHTA C MOMOILBIO KOHCTPYKTOPa ABUKECHUIN

*  KakK CpeICTBaMH BCTPOCHHOTO sI3bIKa OOOWTH TaOIMYHYIO YacTh JOKYMEHTA U OOpaTUTHCS K e¢
JTAaHHBIM

* KakK CpEJICTBAaMM BCTPOSHHOTO s3bika C()OPMHUPOBATHL M 3aIllUCaTh JIBWKCHUS JIOKYMEHTa B pe-
TUCTP HAKOILJICHUS

Jlabopamopuas paboma Ne 7

7.1. 1C: lpeanpusitue 8.1-HacTtpoiika o0bexkTa koHpurypauuu «Oruer»

L]ens: TO3HAKOMUMCS C HACTPOHKOH 00BbeKkTa KoHpUTrypamnn «OTaeT»

3aoanue:
e y3HATh JJIA YETr0 UCIOJB3YyeTCs 00hEeKT KOHUryparuu «OTaer
. CO371aTh OTYET, KOTOPBIA Oy/ET MOKa3bIBaTh ABMKECHHS M OCTATKA MaTEPHATIOB Ha MPEANpPHUs-
THH

Konmponvuvie sonpocwi
e JUIA 4ero npeaHazHaueH oO0beKT KoHpurypauuu OTder
*  KAaK CO34aTh OTYET C IOMOIIBIO KOHCTPYKTOPA CXEMbl KOMIIOHOBKH JaHHBIX

7.2. 1C: Ipeanpusitue 8.1- Hacrpoiika Maxkera

L]env: mo3HAKOMUTCS ¢ 00BEKTOM KOH(GUTYpanud Maker.
3aoauu:

*  TI0O3HAKOMHTKLCS C TedaTHOH (hOpMOI TOKYMEHTa, CO3JaHHON Ha OCHOBE 00BeKTa KOH(UTypa-
o Maker.

*  HAYYHUTHCS CO3/aBaTh B TUIOBOM KOoH(pUTrypaluu 00beKT Maket

Konmponwrule gonpocwi:

*  JUIA Yero MmpeaHa3Ha4YeH 00beKT KoHpurypamuu Maket

*  YTO TaKOe KOHCTPYKTOD IMeYaTH

*  Kak CO37aTh MaKeT C TIOMOIIBIO0 KOHCTPYKTOpA IeUaTu

*  KaK U3MEHUTH TAOJIUIHBIN JOKYMEHT

e Kakas pa3HHWIIA B 3aIllOJIHEHUH STYEHKN TaOIMIHOTO JOKYMEHTa TEKCTOM, MTapaMeTpoM M madIio-
HOM

*  KaK C IOMOIIBIO BCTPOSHHOTO S3bIKa BBIBECTH B TAOIMYHBIN JJOKYMEHT HOBYIO 00J1aCTh

*  KaK U3MEHUTh BHEIIHWH BUJ U TIOBEJICHUE 3JIEMEHTA YIIPaBIEHUS, PACIOJIOKEHHOTO B JopMe *

KaK 0TOOPa3UTh CyMMY IO KOJIOHKE TaOJIHYHOTO TIOJIS

Jlabopamopnas paboma Ne 8

1C: IIpeanpusitue 8.1 - Penakruposanne Makera u ®opMbl 10KyMeHTA

L]ens: 3akpenuTh HABBIKH Pa0OTHI ¢ MakeToM M Gopmoil nokymenta B «1C:IIpeanpusrtue 8.1»

Koumponvuvie 6onpocwi:
*  KaK U3MEHHTH TaOJIMYHBIA JOKYMEHT



* Kakas pasHulla B 3allI0JITHCHUHN SYEHKH TaOJIMYHOTO AOKYMCHTA TCKCTOM, IMapaMCTPOM U mabao-
HOM
* KakK C IOMOIIbIO BCTPOCHHOI'O A3bIKA BLIBCCTH B TaOIUYHEII JOKYMCHT HOBYIO 001acTh
* KaK U3MCHUTh BHCIIHUN BUA U MOBCACHUC 3JICMCHTA YIIPABJICHUS, PACIIOJIOKCHHOT'O B (1)0pMe *
Kak 0TO6pa3I/ITI) CyYMMY I10 KOJIOHKC TaOJIUYHOTO OIS

Kputepun ouennBanus:

CornacHo y4eOHOM KapTe JUCIUILTHHEI TabopaTopHbie paboTHI OlICHUBaeTCs MakcuMyM B 40
OautoB. Jluciurmnraa cogepkuT 8 pabor. Kaknas maboparopHas paboTa OIIEHUBAETCS MAKCUMYM B 5
OaJioB.

bane BeICTaBISIOTCS 06y‘laIOH_II/IMC$I IOoCJI€ AEMOHCTPANU PE3YJIbTATOB BBIIOJITHEHHOT'O 3aJa~
HUA COIIACHO CICAYIOIIUM KPpUTCPUAM:

4 0aj1a — 00yyaroIuMics IPUHUMAJ aKTUBHOE Y4aCTHE B BHIIIOJIHEHUH 3aJJaHUs, BCE TIOCTAB-
JICHHBIE 33/1a4H PELICHBI CAMOCTOSTEIBHO U B IIOJIHOM 00beMe, JaBaeMble MOSICHEHHS K Pe3ybTaTaM
BEPHBI U TO3BOJIIOT BHICOKO OLIEHUTH YPOBEHB TOTYYEHHBIX HaBBIKOB;

3 0aJi1a — 00yyaroIuUiCs IPUHUMAJ YIaCTHE B BHIIOJIHEHHH 334aHuUs, OOIBIIMHCTBO IOCTAB-
JICHHBIX 3a]1a4 PEIICHBI CAMOCTOSITEIBHO U B IIOJIHOM 00bEMe, AaBaeMble MOSICHEHHS K PE3yJIbTaTaM B
OOJIBIIMHCTBE CBOEM BEPHBI M MTO3BOJISIFOT CUATATH YPOBEHD MOTYUYCHHBIX HABBIKOB YAOBJICTBOPUTENb-
HBIM;

2 0aJii1a— 00y4aroOLIMIACS IPUHUMAJT Y4acTHE B BHIIIOJHEHUH 3aJaHNs1, OOJIBIIMHCTBO OCTABIICH-
HBIX 33]]a4 pelIeHbl CAMOCTOATENFHO, HO HE B IMIOJIHOM 00beMe, JaBaeMble MOSICHEHHS K Pe3ysbTaTaM B
OOJIBIIMHCTBE CBOEM BEPHBI M MTO3BOJISIFOT CUATATH YPOBEHbD MTOMYYCHHBIX HABBIKOB IOCTATOYHBIM;

1 6as1 — oOyuaromuiics MpUHMUMaI HEKOTOPOE yJacTHe B BHIIIOJHEHUH 3a1aHHs, HE BCE ITOCTAB-
JICHHBIE 33/1a4¥ ObUTH peleHbl, TH00 OONBIIMHCTBO U3 HUX PELICHBI YaCTUYHO, IaBacMbIe MOSCHEHUS K
pe3yibTaTaM (parMeHTapHBI ¥ HE BCET/Ia BEPHBI, YTO HE ITO3BOJISIET OLIEHUTH YPOBEHbD MOTYYSHHBIX
HaBBIKOB Ha JIOCTAaTOYHOM YPOBHE;

0 0anJ10B — 00yUaIOITUIICS HE MPUHUMAJ YYaCTHE B BRIMIOTHEHUH 3aJaHU, THOO JaBaeMbIE UM
IMMOACHEHUA K pE3yjibTaTaM NPUHIUIINATIbHO HEBCPHBI.

10.5. Dx3aMeHAlINOHHBbIE BONPOCHI U OMJIeTHI

BOl'lpOCbI K 3K3aMEHY

O60011IeHHast CTPYKTYpa HHPOPMALIMOHHBIX TEXHOJIOTHI MPeAnpUsTHs (JIeKims 1-5)
Oosonust uaTerpupoBadHeix ACY — MRP, MRP I, ERP, ERP-II u CSRP
MRP-cucrema — «[InannpoBanne MaTepUaIbHBIX MOTPEOHOCTEN TPEATTPUSITHSDY
ERP-cucrema — «llnanupoBanue pecypcoB IpEeANIPUSTHSY

OcHogusie paznmuunst MRP u ERP-cuctem

®ynkunn UC no cragnapry MRPII

Ocob6ennoctu BoiOopa u BHeapeHus: ERP-cuctembl

Onenka 3¢ dexruBHocTH BHEaApeHus ERP-cucteMbl

wWooN O, WNE

OcHoBHble TexHnueckue TpedoBanmst k ERP-cucreme
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©

OcHoBHbIe TpoOnemMbl BHEApeHus: ERP-cucrem

=
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Ennnoe nHdopManimoHHOE IPOCTPAHCTBO MPETPUSTHS
KomnoHeHTs! HHTErprpoBaHHON HH(OPMALIMOHHAS cpeaa
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TpeOoBaHus CO3IaHHUS UHTETPUPOBAHHON MH(DOPMAIIMOHHOW CPEJIbI
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SCM-noacucrema kak rpogonkeHue ERP-cructemMbl Bo BHEITHIOO Cpefy

[EEN
o

Cucrema yYOpaBJICHUSA B3aHMOﬂeﬁCTBHCM ¢ kiueatamu — CRM-cucrema
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Tunosas pyHkinonaabHOCTE CRM-cHCTEMBI

Opomonust CRM-cucrem

OcHoBnble pakropsl BHenpeHust UC

Texnomornueckue TpeboBanus k BHeapenuto MC

OcHoBHBIC a3kl BHEAPEHNST HHHOPMAIIMOHHON CUCTEMBI

Xapaktepuctuka ¢assl BHeapenuss VC - "llpeaBapurenbHbie pabOTHI MO MOATOTOBKE MPOEKTa
BHenpeHus MC".

Xapakrepuctuka (asel BHenpenus: IC - "IloaroroBka mpoekra'.

Xapakrepuctuka (aszsl BHeapenus MC - "KonnenryansHas npopadoTka mpoekTa'.
Xapakrepuctuka (azel BHenpenus IC - "Peanuzanus npoekra'

Ocnousie pasaens ['OCT P 53622-2009

[Ipo6nembl BHeApEHNS HHGOPMAITMOHHON CHCTEMBI

®daxTopsl ycrexa mpoekra BHenpenus UC

Penmxunepunr npu BHeapennn MC

Haznauenue u coctaB metonosnoruii BHeapenus UC

CrannmapT ympaBieHus npoektamu BHeapenus PMBOK

Tpuana KOHLENLINNA YIPABICHUE TPOCKTAMU

I{eHTpBl OTBETCTBEHHOCTH NP YNPABIECHUN IPOEKTAMU BHEIPEHUS

WuTerpanbHOe 1 IPOTHO3UPYIOIIEe TUTAHUPOBAaHUE TIPH YIIPABICHUH MPOSKTaMU BHEIPEHHS
VYnpapieHue KoMaHAON MPOEKTa BHEIPEHUS

Pacmpenenenue 3aTpat BpeMeHHU U peCypCcOB IIPU BHIMOIHEHUH IPOEKTa BHEPEHUS
CreneHb HEONPEAEIEHHOCTH OIIEHOK 3aTpaT Ha BBHIITOJIHEHUE MPOEKTa BHEAPEHUS
I'paduk n3MeHEeHNsI CTOMMOCTH BHECEHHS M3MEHEHHUH B TIPOCKT BHEAPECHUS
B3anMozeicTBIE IPOEKTa BHEAPEHUS C €0 OKPYKEHHUEM

QOyHKIMOHATFHAS OPTaHU3AIIMOHHAS CTPYKTYpa MPOEKTa BHEAPESHHSI

MartpuuHasi OpraHu3alMOHHAsl CTPYKTYpa NPOEKTa BHEAPECHUS

[IpoexTHas opraHu3alMOHHAs CTPYKTYypa MPOEKTa BHEAPEHUS

XapaKkTepuCTHKa 3TAnoB BHeApeHus 1o MeTogonoruu On Target kommannu Microsoft

XapakTepucTHKa 3TaloB BHeApeHus 1o Mmertomojorud MBS Partner Methodology kommnanuu
Microsoft

Mertonomorus Bueapenns OneMethodology kommanuu PeopleSoft (Oracle)
Mertoponorus BHeapeHnus: komnanuu Oracle

das3er BHEApeHus meTomomoruu MSF - Microsoft Solutions Framework
Meroauku Bueapenus 1C: [Ipeanpusitre

[Topran rocynapcTBeHHBIX yeryT DepepaibHON TaMoKeHHOH Ciryk0b1 Poccun
OynKinoHanbHbIE ocucteMbl EAUC

OcobenHocTH BHeApeHue u conpoBoxaeHus npoektoB 1C: Ilpeanpusrue, 1C: byxranrepus
OcobenHocTH BHeApeHue u conpoBoxaeHust VIC B MyHHIMIaTbHOM YIPaBICHUH
Ocobennoctu BHeApeHue u conpoBokaeHus MC B CTpaxoBoi NeATETHHOCTH
Ocobennocty BHeapenue u conpoBoxaeHus CAITP DBA

OcoGennoctu BHeApeHue u conpoBoxaeaus [ C

Ocobennocty BHeApeHHE U conpoBokeHns IC puHAHCOBOTO MEHEKMEHTA

Ocob6ennoctr BHeApeHue u conpoBoxxaeHuss CRM-cuctem 57. CpaBHUTENbHBIE XapaKTEPUCTHKH
Top-10 otkpeiTeix CRM-crcrem.



