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1. e ocBOEHMS TUCHMIUTMHBI «AKTYaJIbHBIE IPOOJIEMbI MEHEIPKMEHTa»
Lenp Kypca — BBIIBUTH U U3YYHUTh aKTyaJIbHbIE MPOOIEMbl COBPEMEHHOTO MEHEKMEHTA,

IIOKa3aThb H€O6XOI[I/IMOCTB HN3YUCHHUA W OCBOCHHA MHPOBOI'O OIlbITa MCHCIPKMCHTA, a TaKXKEC

TEHJICHIIU Y TIEPCIIEKTUBBI PA3BUTHS POCCUHUCKONW MOJICIIM MEHEKMEHTA.
2.3aqa4¥ JUCHHUAIINHBI

— W3YYCHHE MHPOBOTO ONBITA MEHEKMEHTa, a TaKXe OCOOCHHOCTEH POCCHIICKOTO
MEHEKMEHTA;

—  OCBOCGHHE OOIIETCOPETHYCCKUX TOJOKECHUH YIPAaBICHHUS COIHMAIBHO-YKOHOMUYECKHUMH
CHCTEMAaMU;

—  OBJIAJICHUEC YMEHUSMHU U HaBBIKAMH MTPAKTUYECCKOTO PEIICHUS YIIPABICHUECKUX TPOOIEM

3. MecTo yueOHOH IMCUUIJIMHBI B CTPYKTYPe NPOrpaMMbl aCIMPAHTYPbI

YyeOHass JOUCHUIUIMHA «AKTyallbHbIE MPOOJIEMbI  MEHEIKMEHTA » BXOJUT B
BapuaTUBHYIO yacTh bioka 1 «/{ucuurmmune.

JInst u3ydeHusi TaHHOW TUCUUILIMHBI HEOOXOIMMBI 3HAaHMUsSI B OOJACTH IKOHOMHUYECKOM
TEOpPUH, MATEMATHKH, CTATUCTUKH, IICUXOJOTMHU M COLMOJOTMH. B HHKIEe ynpaBieHUYECKUX
JTUCIUILINH KypC «AKTyallbHbIE POOJIEeMbl MEHEKMEHTa» 3aHUMAET IIeHTpasibHOe MecTo. Kypce
obOecrieunBaeT JIOTUYECKYI0 B3aWMMOCBSI3b C  JIPYrUMH  OOIIENPOPECCHOHAIBHBIMA U
CIICLIMATIbHBIM JIUCHUIUIMHAMH, TaKUMU Kak «Teopuss W TIpakTHKAa YNPaBICHUS HAPOIHBIM
xo3siicTBOM», «MccnenoBanusi CUCTEM MyOIMYHOTO YIPABJICHUS W JIP., TaK KaK MOCJIETHUE 10
CYILIECTBY MPEACTABISAIOT COOOHM JIMIIL XapaKTEPUCTUKHU OTACNBHBIX ACIEKTOB YIPaBIICHUS
OpraHu3alMed, TO €CTh SIBISIOTCA COCTABHBIMHU YACTSIMU TEOPHUM YIpaBieHHs. JlucuuruinHa
«AKTyanbHBIE TPOOJIEMBI MEHEHKMEHTa» YIUIYOJSIeT TEOPETUYECKUE 3HAHUS OTMEUYEHHBIX

JAUCHUIIIMH U MTO3BOJIACT IPUMCHATD UX K aHAJIN3Y KOHKPCTHBIX IMPAKTHUYCCKUX CHTyaHHﬁ.

4. TpeGoBaHusi K pe3yJibTaTaM OCBOCHHUS TUCHHUILINHBI

B pe3ynbrate n3ydyeHus IUCHUILIMHBI 00yJatoLIHiics JOKEeH:

3HATh:

-OCHOBHBIE 3TAIlbl Pa3BUTHSI MEHEPKMEHTA KaK HayKu U MPOQecchy;

-OCHOBBI U ()YHKIIUU MEHEIPKMEHTA;

-OCHOBHBIE TIPOOJIEMBI B CUCTEME MEHEDKMEHTA

-IIPUHIUIBI Pa3BUTHUS ¥ 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpraHU3aIuy;
-IIPUHLIMIIBI LEJIEN0JIaraHus, BUJIbl 1 METO/bI OPTaHU3ALMOHHOTO TUIAHUPOBAHNS;

-TUNIBl OPraHU3allMOHHBIX CTPYKTYp, HMX OCHOBHBIE MapaMeTpbl M MPHUHLMIIBI HX

MMPOCKTUPOBAHUA;



-OCHOBHBIE BHUJIbI U IPOLEAYPbl BHYTPUOPTaHU3ALMOHHOTO KOHTPOJIS;

-BUIbl YIIPABJICHUYECKUX PEUICHUN U METO/Ibl UX NMPUHATHUS,

-TIIPUHITUTIBI, CIOCOOBI METOIbI MEHEPKMEHTA;

-OCHOBHBIE TE€OPUM M KOHULEMIIMK B3aUMOJCHCTBUS JIIOJICH B OPraHU3allvu, BKIOYas
BOIIPOCHl  MOTHBAllUM, TPYIIOBOH JIWHAMUKH, KOMaHI000pa30BaHUsS, KOMMYHHKAIUH,
JTUIEPCTBA U YIIPABICHUS KOHPIUKTAMH;

HT. 1.

YMmerh:

-CTaBUTH 1eJIM ¥ (POPMYJIUPOBATh 3a/1a4H, CBSI3aHHBIE C peaau3anuii mpodecCHOHaTbHBIX
GyHKIUH;

-aHAJIM3UPOBATh YIPABIECHYECKYIO JEATEIbHOCTD;

-OpraHU30BbIBaTh KOMAH/IHOE B3aUMOJICUCTBUE JIJIsl PEIICHUS YIIPABICHUYECKUX 3a/1a4;

-aHaJTM3UPOBaTh KOMMYHHUKAIIMOHHBIE MPOLIECChl B OpraHU3ali M pa3padbaTbiBaTh
MIPEJIOKEHUS TI0 TIOBBIIICHHUIO MX YPPEKTUBHOCTH;

-IMarHOCTUPOBATh OPTAHM3AIMOHHYIO KYJIBTYPY, BBISBISAITH €€ CHUJIbHBIE W Ccladble
CTOPOHBI, pa3padaThIBaTh MPEIJIOKECHHS 110 €€ COBEPIIICHCTBOBAHUIO U T. 1.

Baagern:

-METOJIaMU pEAM3allMd OCHOBHBIX YINpPaBIEHYECKUX (YHKUMK (MPUHATHE DPEIICHUMH,
OopraHu3alysi, MOTUBUPOBAHKUE U KOHTPOJIb);

-COBPEMEHHBIMU TEXHOJIOTUAMU 3((HEKTUBHOTO BIUSHUS HA WHIUBUAYAIbHOE U
TPYIIIOBOE NOBEACHUE B OpraHU3AlINHY;

-COBPEMEHHBIM HHCTPYMEHTAPHUEM YITPABIICHUS YEJIOBEUECKUMHU PECYpPCaMU;

-MeTo/IaMu (POPMYJIMPOBAHUS U peaTU3alliy CTPATETU HA YpOBHE OM3HEC- €IMHUIIBI,

-MeToAaMu (popMHUpPOBAHUS U MOAAEP)KAHUS STUYHOTO KJIMMAaTa B OpraHu3aIuy;

-MHHOBAIITMOHHBIMH MCTOAAMU YIIPABJIICHUA KOJUICKTUBOM H T. [I.

5. O0bem u BUj yueOHOMH padoThI
OO0mast TpyA0EMKOCTh JAUCHUILIMHBI COCTaBISIET 2 3aueTHBIC €AMHMIIBI, 00Ul 00beM
yacoB 72.
Tabnuna 1. O6beM AUCHUIIINHBI IO BUJAaM Y4eOHBIX 3aHITUH (B yacax).

Bunbl yueOHoM paboThI TpynoemkocTs
AynuTopHbI€ 3aHATHS (BCETO) 36
Jlexmn 36

[TpakTHyeckue 3aHATHS -
JlaGopaTopHbie pabOThI -
CamocTosTeapHas padora (BCero) 36
@DopMBI aTTeCTAIUK 110 TUCIUIUIMHE (3a4eT, YK3aMeH) 3ayer
O6mmas TpygoemMkocTs aucturuabl (3ET / gacer) 2/72




6. Conepxxanmne TUCUMIIMHBI

6.1. Coneprxanue paszesna U IUIaKTHIECKON eIMHULIBI

ConepmaHI/Ie JUCHUITIINHBI

OcHOBHOE coJziep)kaHue pa3zeiia, TUAAKTHYECKON eaMHHUIIBI

JE 1. Ilonstue u
colepKaHue
byHIaMEHTAITBHBIX
KOHIIETIIIUM MEHEIKMEHTA

Ilonsitue menemxmenta. [lpuHmmnel meHemxmenTta. DyHKIUU
MEHEI)KMEHTa. XapakTepucTuka Tpyda MeHemkepa. CTpykrypa
Tpyna wmeHemkepa. CooTHomieHue GYHKIUNH MeEHemKepa H
YpOBHEW yrpaBieHUsA. VICTOKM BO3HMKHOBEHHS MEHEIKMEHTA.
PasButne ympaBneHus kak Haykd. [Ikonel MeHemKMEHTa.
Hayunoe ynpasnenue. Konnennus Oropokpatuu. Kitaccuueckoe
yIIpaBJICHUE. JlokTpuHa YEJI0BEYECKUX OTHOILIEHUH.
[ToBeneHueCKHE HAYKH.

JE 2.CoBpeMeHHBIE
HOAXO/bl K MEHEDKMEHTY

CoBpeMEHHbIE KOHLENIUU MEHEI)KMEHTAa C TOYKU 3pEHUus
KOJIMYECTBEHHOT0, MPOLECCHOI0, CUCTEMHOIO U CUTYallMOHHOI'O
noaxoxa. Bkmax B COBpEMEHHYI0 HayKy MEHEKMEHTa
KOHLENIMUI Pa3IMYHBIX LIKOJ U oaxonoB. Cuctema B3IVISIOB Ha
yIpasiieHUE B POCCHUU B COBPEMEHHBIX YCIIOBHSIX.

JE 3. Opraau3anuoHHbIe
(bopMBbI yIIpaBIeHUs U
CTpaTerusi IesATeIbHOCTH
TPEIIPUSATHSL.

Opraau3anroHHON (POPMBI YIIpaBICHUS U aJITOPUTM UX CO3aHUS.
Buytpennue W BHemHue (aKTOphl OpraHu3auuu. Bumbl
aJIMAHUCTPATHBHOTO  ammapaTta. [WIbl  OpraHM3alMOHHBIX
CTPYKTYp ympaBiieHusi. OCHOBHbIE€ THUINBlI CTpaTeruii GupM.
Crparernyeckoe MIaHUPOBAHUE IEATEIBHOCTH (PUPMBI.

JE 4. Metoap!l moucka
HOBBIX UJIEH U PEIICHUN.

Mo3roBoii mTypM M ero pasHoBuaHocTH. KoHdepeHIms uuew.
Cunextuka. neitnas uwkenepus. TpurrepHas TexHuka. AHaiu3
paznpaxaromiero ciosa. Mpaes [enspu. CoBeprieHCTBOBaHUE
METO/IOB YIPAaBJIECHUS: OCHOBHbIE IPUYHHBI AeDUIIUTA BpPEMEHHU U
IIpaBuJia IUIAHUPOBaHKUE paboUero BpeMeHH

JES. AHTUKPU3HCHBIN
MEHEI)KMEHT

[loHsiTHE W CYIIHOCTh AHTUKPU3UCHOTO YympasiieHus. Kpusuc-
MEHEJ[KEp. 3amaJHblii OMBIT KPU3UCHOTO MEHEKMEHTA U IMYTH
€ro UCIojb30BaHus B Poccuu. baHKpPOTCTBO mHpeanpusiThs, €ro
Npeanocbulki. ['0CynapcTBEHHOE pPETryJIupOBaHUE KPU3UCHBIX
CUTYaLHUM.

JE6. DddexTuBHOCTH
MEHEIKMEHTa

O¢bekTuBHOCT,  ympaBiaeHUs.  DakTopbl,  ONpEaesIoNne
3 GeKTUBHOCTh ympasieHus. Ponb mnepcoHana ympaBieHHs B
YCHEIIHOM MEHEJDKMEHTE. [IpuHDHATIBL 3¢ exTUBHOTO
MeHe[kMeHTa. OueHka U peryiaupoBaHue 3((HEKTHBHOCTH
MEHEePKMeHTa.  TeHIeHUuuMu  U3MEeHEHUs  IPPEKTUBHOCTH.
ConuanbHO-3KOHOMUYECKass 3PPEKTUBHOCTh MEHEKMEHTA.

6.2. Paznensr nucuumuivasl (JIE) v Bugs! 3anstuit

Ne nucruniarHapHOTO
MoayJIsi/pa3ena

Ne mupakTUYECKON Yacsl 10 BUaaM 3aHATHH Bcero:
e TUHUIIBI Jlexun [TpakTuny. Cam.
3aHSTHS pabota




JE 1 Ilonstue u 6 6 12
coJiepKaHue
(dhyHIaMEHTAIBHBIX
KOHIICIITHH
MeHEeKMEHTA

JIE 2 CoBpemeHHBIC 6 6 12
MTOJIXOJTBI K
MEHEKMEHTY

JE 3 6 6 12
OpranuszaivoHHbIe
(bOopMBI yIIpaBiIeHUS U
CTpaTerus
JeSITeTbHOCTH
MIPEATIPUSTHSL.

JE 4 MeTonpl moncka 6 6 12
HOBBIX HJEH U
peLIeHHI

JIES AHTUKpU3HCHBIN 6 6 12
MEHE/KMEHT

JE 6 DddexkTuBHOCTD 6 6 12
MEHE[KMEHTA

HUTOTI'O 36 36 72

8. PecypcHoe oGecnieuenue.
Kadenpa 'MYVY pacnonaraer kaJpoBBIMH pecypcaMu, TApAaHTHPYIOIIUMH KaueCTBO MOATOTOBKHU

aclMpaHTa Io crenuanbHocTy 5.2.3. PernonanbHas U oTpaciieBasi )KOHOMHUKA B COOTBETCTBUU C
OI'T.

8.1. O0pa3oBaTe/ibHbIE TEXHOJIOTHHN

[Ipyn mpoBeaeHMM 3aHATHI M OpPraHM3allUd CaMOCTOSATEIbHOH pabOThl CTYIEHTOB IO
JTUCLUIUIMHE «AKTYyaJlbHbIe MPOOJIEMbl MEHEIKMEHTa» ISl aclHUPaHTOB HCIOJB3YIOTCS Kak
AaKTHUBHBIE, TAK U MHTEPAKTUBHbBIE TEXHOJOTUU OOYUYEHUS, pealnnu3yoliue KOMIETEHTHOCTHBIN 1
JINYHOCTHO-ACATENbHOCTHBIN MTOAXO/BI.

TpaguioHHblE TEXHOJIOTUM OOY4YeHMs] MpelrojiaraloT nepenady uHpopmanuu B
TrOTOBOM BHUZE B (opMe Y4eOHOro MocoOus NMpU CaMOCTOSITENBHOW IMOJITOTOBKE K 3aHSATHSM.
[TpakTueckue 3aHATUS OOeCNeuYMBAaIOT pPAa3BUTHE U 3aKPEIJICHME YMEHUHW U HaBBIKOB.
dopmupoBaHue y4yeOHBIX YMEHUH NpPU MPAKTUUECKOM BBINOJHEHUU YNPAKHEHUH MPOMCXOIUT
no ooOpaslly, YpOBEHb BIAJEHUSA ONPEIENAeTCs IOCPEACTBOM KOHTPOJIBHON paboThl IO
u3yyaeMol  TemMe. OTH  TpaJUMIUOHHBIE  TEXHOJOTUU  TO3BOJIIOT  OOydYaroleMmycs
CUCTEMAaTHU3UPOBATh 3HAHUS, MOIYUEHHBIE B IIPOIIECCE ayTUTOPHON U CaMOCTOSITEIbHON PadOTHI.

WHTepakTUBHBIE TEXHOJOTHH OOY4YEHHs IPEAINOoaraloT OpraHu3alMi0 OO0Y4YEeHHs Kak
MIPOJYKTUBHOW TBOPYECKOM JEATEIBHOCTH B PEXKUME B3aWMOJECHCTBHS aCIHUPAHTOB JPYr C
JIpyroMm M c¢ mpenojaasareneM. Vcrnonb30BaHne HHTEPAKTUBHBIX 00Pa30BaTENbHBIX TEXHOJIOTHN
CIOCOOCTBYET aKTHUBM3ALMM MBICIUTEIBHOW JEATENIbHOCTH M TBOPYECKOrO IMOTEHIMAaja
acnMpaHToB,  jenaer  Oojee  5((eKTUBHBIM  YCBOGHHME  MaTepuaia,  IO3BOJISET
WHAUBUAYAIN3UPOBATh 00yUeHNE, KOPPEKTUPOBATH 3HAHHSI KOHKPETHOTO 00YJaroIIerocs.

ITpu mpoBeeHNH 3aHATUI IO AUCHUIUINHE «AKTYyaJbHBIE POOIEMbl MEHEKMEHTAY IS
aCIHUPAaHTOB MCHOJb3YIOTCS MHAWBHIyaJbHAS U TPYyNIoBas paboTa, TEXHOJIOTUS KOJJIEKTUBHOMN




6

TBOPYECKOM  JCATECIIBHOCTH, TEXHOJIOTMS COTPYIHHYECTBA, TEXHOJIOTUS KOJUIEKTUBHOI'O
00yuyeHHsI. DT METO/IbI CIIOCOOCTBYIOT Pa3BUTHIO Y ACIIUPAHTOB CAMOCTOSITEILHOIO MBILICHHS,
MIO3BOJISIIOT IIPUMEHUTh UM TEOPETHYECKHE 3HAHMS HA IPAKTUKE: CAMOCTOSTENIBHBIA IOHUCK
UHpOpMaLMU IO 33JaHHOW TemMe W e€ NpPEeICTAaBICHME Ha 3aHATUH, IPYNIIOBOH aHAIU3
pEe3yJIbTAaTOB BHIMOIHEHUS pabOTHI.

JUid JIMI ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 310POBbs IPELYCMOTPEHA OPraHU3ALNs
KOHCYJIBTALIUM C UCIOJIb30BAHUEM 3JIEKTPOHHOM IOYTHI.

8.2. MarepunabHO-TeXHHYECKOE OCHALIICHHUE.

[Tomemenue nms npoBeaeHust | OCHAIIEHHOCTH MOMEIIECHUS [lepeueHs IMLIEH3UOHHOTO
3aHATHUH 110 TUCIMILIIMHE IPOTPaMMHOTO 0OecTieueHHs
«Teopus u mpakTHKa
yIpaBIeHUS] HAPOTHBIM
X0341HCTBOM)
PU, . Marac, nip. 3s3uxoBa 7; | [Ipoektrop — 1 mr.: moxens | Windows 7 Professional,
aym. 207 VIEWSONIC PJD 5153 | Microsoft Office Professional,
(V15872) (T'ocymapcTBEeHHBIN KOHTPAKT
DKpaH HaTPEHOTE; Ne09 — 3K2010 ot 29.03.2010,
Harnsinnasie CPOK JIEUCTBHS - 0€CCPOUYHO)
WTIOCTPUPOBAHHbBIE [10 «BusyanpHas CTyaus
TaOIIHIIBI, CIIOBAapH, | TECTHPOBAHUSY,
oOyuaromiue (bUIBEMBI u | (JIuneHnsuoHHbIi qoroBop Ne
o0Opa3oBaTebHbIE 7624 ot 25.02.2021)
[IPOrpamMMBbl; OBC IPRbooks - Ne 8815/21
becnpoBognas cerp 802.11n. | ot 20.05.2020
300/1000 Mb

8.3.IlepeyeHnb JIMIIEH3MOHHOT0 POTPAMMHOTI0 O0ecredeHust

YHuBepcuter oOecrneueH CIeAYIOUUM KOMILJIEKTOM JIMIIEH3HOHHOTO MPOrPaMMHOTO
o0ecreyeHusl.
1. JInneH3noHHOE MpOrpaMMHOE o0ecrieuerue, ucrnoibpzyemoe B Uarl'y:

1.1.  Microsoft Windows 7, Windows 8, Windows 8.1, Windows 10

1.2 Microsoft Windows server 2003, 2008, 2012, 2016

1.3.  Microsoft Office 2007, 2010, 2016

1.4.  Ilporpammusiii komruiekc MMUC “/lexanat”

1.5.  IIporpammusiii kommiekc MMUC “Busyansnas Ctyaus TectupoBanus’

1.6. IIporpammusiii kommiekc MMUC "TIJIAHBI"

1.7.  Tporpammusiii kommieke MMUC "2JIEKTPOHHBIE BE/JOMOCTHU"

1.8. IIporpammusiii kommiekc MMMUWC BEB-IIPUJIOXKEHUE "TIPUEMHASA

KOMUCCUS-OHJIAMH"

1.9. TIIporpammusni komiekc MMUC "TIPUEMHA S KOMUCCHA"
1.10. TIporpammusiii kommiekc MMHUC "BEJIJOMOCTU OHJIAVIH"
1.11. TIporpammusiii kommiekc MMUC «PII1JT OHJIAMH»

1.12. VYuusepcanpHblii ctatuctuyeckuii maker STADIA

1.13. 1C 3apmnara u Kagpsr

1.14. 1C KamuH: pacuert 3apaO0THOI M1aThl

1.15. AwntuBupycnoe I1O Kaspersky endpoint security




1.16. CnpaBouno-mipaBoBas cucrema “I"apant”

1.17. 1C Byxranrepus

2. C 2004 roma ¢ynxuumonupyer INTERNET-uentp cBoOomHOro pmocryma mpu
YUTAIBHOM 3aJie OMOINOTEKH.

KomMmmbroTepHsie kilacchl Y HUBEPCUTETa OCHAIICHBI CUCTEMaMU MporpammupoBanus (MS
Visual Basik, Visual Basik for Application), npuknagusivu nakeramu (MS Office, Word, Excel,
Power Point, Outlook Express), mepeBogunkamu (Promt). Takike KOMITBIOTEPHBIE KIIACChHI
VYHuBepcutera ocHamieHbl aganTuBHOM cpenodt TectupoBanus (ACT), Ha OCHOBE KOTOpOH
pazpaboTaHbl TeCThl JJs CTYACHTOB [0 JUCHUIUIMHAM 0OmenpodecCHOHaIbHOrO0 U
CHEIUAIBEHOTO OJIOKOB TUCIUTUINH YYEOHBIX IJIAHOB.

9.Y4yeOHO-MeTOAuYeCKOe U MH(OPMAIIMOHHOE o0ecriedyeHHue U CIIUIITHHbI

9.1. OcHoBHas nuTEparypa
9.1.1. DnekTpoHHBIC yueOHBIC N3MaHMs (YIeOHUKH, yIeOHbIE TOCOOHSs).

1. Eropmiun, A. I1. OcHoBbl MeHemKkMeHTa: yueOHuk / A. I1. Eroprmn. — 3-¢ u3j., nepepad. u
nor. — Mocksa : UHOPA-M, 2021. — 350 c. https://znanium.com/catalog/product/1171350
2. Teopus meHemxkMmenTa : yueOHuk st By3oB/ JI. C. JleoHtheBa [M Ap.]; mMOJ penakiuei
JI. C. JleontbeBoiti. — Mocka : W3parensctBo HOpaiit, 2024. — 287 c.— (Bricuiee
obpazoBanue). — ISBN 978-5-534-15568-6. — Texkcr : snekrponHsii / OOpa3zoBarenbHas
wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/535846
3. Mapaxuna, B. H. Teopus menemxmenta : yueOnuk / B. H. ITapaxuna, O. A. bopuc, H. I1.
Xapuenko. — CraBponons | CeBepo-Kaskasckuii penepansubiii yuusepcuter, 2018. — 271 c.
— Teker : anekrponnslii // Iudpooit odpazoBarenbhbiii pecype IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/92763.html

9.1.2. DnekTpoHHbIe 6a3bl TAHHBIX, K KOTOPBIM 00€CIIEYeH IOCTYII.
1. Hayunas snextponHas Oubnmoreka «KubepJlenunka» [Dnektponnsiii pecypc]. — URL:
http://cyberleninka.ru/ (nara oopamenus 11.05.2018).
2. DNeKTpOHHO-OMOJIMOTEYHass  cucTeMa  «YHUBEpCUTETCKas  OuOnMOTeKa  OHJIAH»
[DnexTponnsiii pecypc]. — URL: http://biblioclub.ru/index.php(nara obpamenus 11.07.2018). —
Hoctyn k cucreme cornacHo npasuiam ObC n gorosopoM yHusepcutera ¢ ObC.

9.1.2. Dy1eKTPOHHBbIE 0a3bI JAHHBIX, K KOTOPBIM 00ecrnedeH J0CTYII.

Ha3zBanmue pecypca Ccbuika/mocTyn

OnekTpoHHas OubOnmoreka onnaiiH «EmamHoe okHO K | http://window.edu.ru
00pa3oBaTEILHBIM PECypcam)

«O06pa3zoBaTenbHbIil pecypc Poccun» http://school-collection.edu.ru

®enepanbHblii  00pa3oBaTEeNbHBIM TOpTAN: yupexnaenus, | http://www.edu.ru
nporpammel, cranaaptsl, BY3b1, rectol EID, THA

®denepanbHblii  1IEHTp HH(pOpManmoHHO-00pa3oBatenbHbIx | http://fcior.edu.ru
pecypcoB (OIINOP)

Pycckas BupTyainbHasi OMOIMoTeKa http://rvb.ru

KaOuHeT pycckoro si3bIKa U JIUTEPATYPhI http://ruslit.ioso.ru

HarnoHaibHBIH KOPITYC PYCCKOTO SI3bIKa http://ruscorpora.ru

Hayunast anextponHas Oubiamnoreka «e-Library» http://elibrary.ru/defaultx.asp

DnekTpoHHO-0nbnmoreyHas cucreMa [PRbooks http://www.iprbookshop.ru

DneKTpoHHO-0nbnmoreynas cucremMa Marl'y https://lib.inggu.ru/

NudopmanmonHo-nipaBoBas cucrema «I apanm» CereBasi BepcHs, JOCTYIHA CO
BCEX KOMITBIOTEPOB B

KopropatuBHO#l cetn UHrl'Y

9.2. lononHUTENBHAS JIUTEPATYpa


https://znanium.com/catalog/product/1171350
https://urait.ru/bcode/535846
http://cyberleninka.ru/
http://biblioclub.ru/index.php
http://window.edu.ru/
http://school-collection.edu.ru/
http://www.edu.ru/
http://fcior.edu.ru/
http://rvb.ru/
http://ruslit.ioso.ru/
http://ruscorpora.ru/
http://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru/
https://lib.inggu.ru/

9.2.1.Y4ueOGHO-MeToIn4YecKue mocodus (yueOHbIe 3aTaHUs)

1. Cemenos, A. K. Teopust menemxmenta : yuebnuk / A. K. Cemenos, B. 1. HaGoxkoB.
— 2-e m3a. — Mocksa : JlamkoB u K, 2019. — 491 ¢. — ISBN 978-5-394-03203-5. — Tekcr :
anektpoHHblt // Ludposoit obpaszoBatenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/85575.html

2. Mapnac, A.H. Teopus ™eHemkMmeHTa : y4yeOHuMK st By3oB/ A. H. Mappac,
O. A.T'ynseBa. — 2-¢ wu3n.,, ucnp. U gon. — Mocksa : M3mgarensctBo IOpaiit, 2020. —
307 c. https://urait.ru/bcode/453322

3. I'pummna, C. A. CoBpeMecHHBbIC KOHIICTIIIUM MEHEHKMEHTA: CTpaTerHYeCKHUil
MEHEDKMEHT : yueOHo-meroamyeckoe mocobue / C. A. I'pummna. — Tyma : Tynbckwuii
roCyJapCTBEHHBIN menarorndeckuii yauBepcuter umenu JILH. Tomcroro, 2021. — 71 ¢. —
ISBN 978-5-6045160-9-6. — Tekcr : anexrponnsiii / Llndpooit obpazoBarensuslii pecype IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/119707.html

4. Eropums, A. I1. D¢ dexTHBHBII MEHEPKMEHT OpraHu3aiuu : yueonoe nocoodue / A.IL
Eropmmn. — Mockaa : NH®PA-M, 2020. — 388
c. https://znanium.com/catalog/product/1082421

10. ATTecTanus Mo AUCIHMUILJIHHE.
ATTecTanus MO JUCHUIUIUHE «AKTyalbHbIE MPOOJIEMbl MEHEIKMEHTa» MPOBOIUTCS B (dopMme
3a4era.

11. ®oH OLEHOYHBIX CPEACTB M0 AUCHMILIMHE VIS IPOBeeHNs IPOMEeKYTOYHOMH
arrecTauuu
@DOH/I OIICHOYHBIX CPEJICTB MPEICTABICH B BHJIE MPUIIOKEHUS K paboyeil mporpamMme


https://www.iprbookshop.ru/85575.html
https://urait.ru/bcode/453322
https://znanium.com/catalog/product/1082421
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[Ipunoxenue 1.
®OHJ] OLIEHOYHBIX CPEJICTB JJ151 [TIPOBEJIEHU S [TPOMEXY TOUHOM
ATTECTALIMN OBYYAIOIIUXCA [TO JUCHUTTJIMHE
«AKTyanbHbIe TPOOJIEMbI MEHEPKMEHTA)

OrneHka «3a4Te€HO» BBICTABIISIETCS ACHHPAHTY, €CIM OH TIyOOKO M TMPOYHO YCBOWII
NPOTrPaMMHBIA MaTepuall, HCUSPIBIBAIOIIE, OCIEA0BATEIBHO, YETKO U JIOTHYECKH CTPOIHO €ro
U3J1araeT, YMEeT TECHO YBS3bIBaTh TCOPHUIO C MPAKTHKOH, CBOOOIHO CIIPABISAETCS C 3a/a4aMH,
BONPOCAMH U JIPYTMMHU BUJIaMU NPUMEHEHUs 3HAHUM, IpUYeM He 3aTPYAHSAETCS C OTBETOM IIPH
BUJOM3MEHCHUN 3aJaHMi, HCIOJb3yeT B OTBETE MaTepHajbl JHUTEPAaTyphl, NPaBUIBHO
00OCHOBBIBAaCT TPHHATOE pEUICHHE, BIAJCeT PA3HOCTOPOHHUMH HaBBIKAMH U IpUEMaMH
BBITIOJTHEHUS ITPAKTUYECKUX 3a/1a4.

OneHka «HE 3a4TEHO» BBICTABISIETCS ACMHUPAHTY, KOTOPBIA HE 3HAET 3HAYUTEIBHOM
YacTH TPOTPaMMHOIO MaTepHaia, JOIMyCKaeT CYHIECTBEHHbIE OIMMOKH, HEYBEPEHHO, C
OOJIBIIMMU 3aTPYTHEHUSMH BBIIIOJIHSET MIPAKTUYECKUE PAOOTHI.

CamocrosiTenbHas paboTa COCTOMT W3 M3YYEHHUS OCHOBHOW W JIONOJHUTEIHHOM
JUTEPaTyphl, TPEIIOKEHHON mpenofaBareasiMiu. @OpMHpPOBaHUE JUYHOTO TOPTHOINO 110
TUCHUTUTMHE «AKTyaJbHBIE MPOOJIIEMBI MEHEDKMEHTa», B KOTOPOE HEOOXOIMMO BKIIOYHUTH

ACIIMpPAHTY.

1.JIucTt ueneit, KOTOPBIX ACMUPAHT XOTEN Obl JOCTUTHYTH 11OCIIE U3YyUEHUS JAHHOU TEMBI;
2.CriiCcOoK TPOYUTAHHON OCHOBHOMW U JIONIOJHUTEIILHOM JIUTEPATYPHI IO KYpCY;
3.D0cce Ha Kax/0€ MPOYUTAHHOE MPOU3BEICHHUE W3 JOTOIHUTEIBbHOW muTeparyphl. (UTo s ams
ceOss BbIHeC M3 JaHHOM kHuru? Kakue MerTonpl ympaBieHHs HCIOJIb30BAJINCh Ha JaHHOM
npeanpustun? Yto crasno 3anorom ycrnexa? UTo mocay uio moBoJoM Ajs Heynau? u T.1.);
4.014eT 0 NpOBEACHUHU JIEJIOBOU UTPBHI;
5.AHanu3 Kelca Wi KOHKPETHOH CUTYyalluH;
6.TecTsl o Kypcy (C OLeHKOMH);
7.01eHouHbIe GOPMBI IO TPE3CHTALMH (OLIEHKH aCITHPAHTOB).
8.KonTtpomnbHbIe paboTHI (C OIEHKOMN);
9.I1pe3eHTanus JOKIAI0B aCTUPAHTOB;
10.Konuu crareil U3 )xypHaJIOB, IPOUUTAHHBIE U IPOAHATN3UPOBAHHBIE ACTUPAHTOM.

Tematuka pedeparon (10kaagos, 13cce):

1. XapakTepucTuka COBPEMEHHBIX MpOOJIeM U TEpPCHEeKTUB pa3BUTUS POCCUHCKOTO
MEHEKMEHTA

2.AxTyanbHble IPOOIEMBl MEHEPKMEHTA

3. AHTUKpU3UCHBIE TPOOIJIEMBI YIIPABICHUS NPEANPUITHEM
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4. AHanmu3 COBPEMEHHOr0 COIMAIbHO-3KOHOMUYECKOTO cocTosiHUA Poccuun

5.MupoBoOi1 ONBIT MEHEHKMEHTA

6.lHHOBAIIMOHHBIN TOTEHIUA PA3BUTHSI MEHEKMEHTA

7.CoBpeMeHHbIE 0OCOOCHHOCTH pean3aliy MPUHIMIIOB KOPIIOPATUBHOTO YIIPABJICHUS

8. IIpobnembl nHDOPMALIMOHHON 00€CIIEYEHHOCTH CUCTEMBI YIIPABICHUS

9.IlpunsTHE pelIeHUu B COBPEMEHHONW CUCTEME MEHEPKMEHTA

10.PaninoHanbHOE coueTaHUe LIEHTPAIN3ALNU U IELEHTPAIU3aLun

KonTposibHbIe BONPOCHI VISl CAMOINIPOBEPKH 3HAHM I

1.
2.

© ®© N o g B

11.

12.

13.

14.
15.

16.

17.
18.

UYto sBiIsieTCs CYIIHOCTBIO YIIpaBieHUs?

Kakumu xkauecTBaMu J0DKEH 001a1aTh COBPEMEHHBIN pyKOBOIUTEIND?

Kakue m3MeHeHHs TPOMCXOIAT B (YHKIMSIX MEHEIKEpa M €ro HaBBIKaX IO Mepe
MPOJBUKCHHUS 110 HePAPXUUECKON JecTHULIE?

Uto sBisieTcs KIIF0UEBbIM (PAaKTOPOM B JIF000 MOJIETH YIpaBIeHUs?

BoisiBUTE OTIMYMS aIMUHUCTPATUBHOM 1IKOJIBI YIIPABJIECHUS OT HAYYHOM IIKOJIBI.

Uewm sBiiseTcsl yrpaBjieHHE ¢ TOYKU 3PEHUS IPOLECCHOTO 01X01a?

Yro npezctaBiseT co00i opraHu3aius ¢ MO3UIUNA TEOPUH OTKPBITHIX CUCTEM?

B 4em cyTh cUTyallMOHHOTO MOAX0/a K YIPaBICHUIO?

B uem npuumnHa cI0)KHOCTH U HEOIIPEIETICHHOCTH TEOPUI MEHEI)KMEHTa?

. JlaiiTe ompeneneHue KOPIOPATUBHOM KYJIBTYpbl W OOBSCHUTE €€ BaXXHOCTh IS

MEHEIKEPOB.

B uyeM cXoJCTBO cpeabl MpsIMOrO BO3JEHCTBHS OaHKa M TroCyJapCTBEHHOro (oHIa
COLIMAJILHOTO cTpaxoBaHUsA? B ueM 3axirouaeTcs MX pa3nuuus’?

Kakue ¢aktopsl mo0yX/1at0T MEXIyHAPOIHbIE OPraHU3AIMK K BBIXOAY HA PIHKH MEHEee
pa3BUTBIX CTpaH?

B d4em cocToAT mpeuMmylecTBa M HENOCTAaTKU PA3JIMYHBIX CTpaTeTMi BBIXOJA Ha
3apyOexHbIe PHIHKU?

Kakue npuunHbl 00yciaBIMBaOT BXKHOCTD «€TOBOM STUKW» JUIs yCIIeXa OpraHu3auii?
[Tepeuncnure crocoObl BIUSHUS NOTpeOHTENed Ha NpakTUKy OusHeca. Hackombko
3 PEeKTUBEH KaX bl U3 HUX?

Kakoli monxon K NpUHATHIO ATUYECKH KOPPEKTHBIX PEUIeHUH B HauOOJbLIEH cTeneHu
MOJXOJUT JIJISl pEISHHs STUYECKUX JHIeMM?

B 4em cyniHocTh ¥ B3auMOCBA3b (PYHKIMI yripaBieHus?

KakoBa POJIb ITIAHUPOBAHUA B MCHCI[)KMCHTC?



19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.
35.

36.
37.

38.

39.
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Ilepeuncnure OCHOBHBIE XapaKTEPUCTUKU OPraHU3alMOHHBIX 1ened. Yto mydiie:
OTKa3aTbCs OT MOCTAHOBKM IIeJiell BOOOIIE MM HMMETh €T, HE OTBEYAIOIIME STHM
KpuTepusm?
OnuimTe OCHOBHBIE 3Tallbl CTPATErMYECKOro IpoLecca.
Jaiite ompeneneHue MOHATHUS «cTparerus (Gupmpl». B ueM cocToST mpenMyiiecTBo
pa3pabOTKU CTpaTeruu OpraHu3auu’?
B uem 3akiroyaroTcs OTIMYKs KOPIOPATUBHOM CTPATETNU U KOHKYPEHTHOM?
Kakwue kiroueBbie (pakTOphl BAUSIOT HA BEIOOp cTpareruu pupmei?
Kak cooTHOCATCS ypOBEHb LICHTpAIU3aluKu U HopMa yrpasisieMoctu? [louemy?
Kakue pnenoBele W moimTHYecKue (HAKTOPHl YPAaBHOBEIIMBAIOT EHTPAIM3ALUIO H
JIELEHTpaAIU3AIUI0?
Kakumu genoBpIMH KadyecTBaMHU JIOJDKHBI O0JIagaTh MaTPUYHBIE PYKOBOAUTEIH U
COTpYAHUKHU?
[Touemy KpynHBIE KOpHOpalUH, Kak IpaBWJIO, OPraHW30BaHbl B JAUBU3MOHAJIbHbIE
CTPYKTYpbI?
3aBUCHUT JIM CTPYKTYpa OPraHU3alUU OT €€ CTPaTEruu?
Onummre CyTh MOTUBAIIMK KaK (DYHKIIUHU YIIPABICHUSI.
B uem pa3zHuna Mexay colepKaTeIbHBIMU U NIPOLIECCYAIbHBIMU TEOPUSIMU MOTHUBALUU?
HuskoomnaunBaemblii mepcoHanm — mpoOiemMa MHOTHX KommaHuii. Kak Obl  BHI
MOTUBUPOBAJIM 3TUX JIOACH?
[ToueMy KOHTpOINb SIBISETCS OMHOM M3 BakHEHIIUX (QyHKIMA mMeHemkMmeHTa? Kak oH
COOTHOCHUTCS C IPYTUMH €0 PyHKIMUSIMU?
Onummre 3tansl nporecca kKoHTposs. [IpuBeaute mpumepsl U3 COOCTBEHHOTO OINBITA
OpTraHU3aIMOHHON pabOTHI.
OxapakTepu3yiTe B3aMMOCBSI3H KOHTPOJISI U CTPATErMYECKOr0 MIIaHUPOBAHMS.
B dyem cocrosaT paznuuus MexIy OHOpOKpaTHUECKUM U JElEHTPaIn30BaHHBIM
KOHTposiem?
[Touemy kauecTBO KOMMYHUKAIIUN BIUSET HA BBHITIOTHEHHE paObOThI B OpraHU3auu?
Onumure >JeMEeHThl KOMMYHHMKAIlMOHHOTO Ipoliecca Ha MpuMepe OOLICHHS MEXAY
IpenojaBaTesieM U CTy/IeHTaMHU Ha 3aHSATHH.
[IpuBenuTe mpuMepsl HEBEPOATBHOW KOMMYHHKAIIUU, KOTOpas (a) moarBepkaaet u (0)
IPOTHUBOPEYUT YCTHOMY COOOILEHUIO.
[Touemy mpuHATHE pemieHUH cuuTaercs ¢GyHIaMeHTOoM J(GGEeKTUBHOW pabOThI

MeHeKepa’?



40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.
51.

52.

53.

54.

55.

56.

57.

58.
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B 4em cocToAT  OTIMYMA  CHUTyallMH,  XapaKTEPU3YIOIIUXCS  PUCKOM U
HeonpeneneHHocThio? Kak Obl BbI ommcanu OCOOEHHOCTH MPHUHATHSA PELICHUH B 3THX
cUTyarusx?
[Touemy MHOTHE pELIEHUSI IPUHUMAIOTCS B IPYyIIax, a HE €AUHOINYHO?
Yro Ttakoe «rpynmnoBbie HOpMbI»? Kakue HOpMBI CyIIeCTBOBaIM B TIpYIIaxX, B
JESTEIBHOCTH KOTOPBIX Bbl IPUHUMAIIN y4acTHE?
Uepes kakue mITh CTaAMM pa3BUTUS NpoxXoAuT rpymnma? YUrto ¢ Hel NpOoUCXOIUT Ha
KaKIOU cTamguu’?
B ueMm 3akmroyaroTcs HeTOCTaTKU KOMaHIHON paboThI?
B uem cocTosSIT OCHOBHBIE HCTOYHHUKH BJIACTU MEHEIKEPOB?
3aBUCAT JIM METO/IbI BIUSHUS OT CHEIU(UKH CTpaHbl, B KOTOPOW OHU MPUMEHSIOTCS?
KakoBbl cuiibHBIE U c11a0ble CTOPOHBI OBEJEHYECKUX MOJXO0/10B K JINJEPCTBY?
Kak wacto B peanbHOM JKM3HU BCTpEyaroTCsl OJIaronpusATHbIE, YMEpEHHbIe M KpaiiHe
HeOJaronpusaTHbIe cutyanuu (Moaens Ouiepa)?
Cy1miecTByeT MHEHHE O HEIPAaBOMEPHOCTH BBIIEICHMS JKEHCKOI'O U MYKCKOI'O CTUIEH
pykoBozcTBa. CoryiacHbI Ji1 Bbl ¢ HUM?
Yro Ttakoe TpaHchOopMHUpYIOLIEe pyKOBOICTBO?
Mosxer 71U pPYKOBOAWUTEIb HW3MEHUTh CBOM CTWJIb JIMAEPCTBA, WJIM CTWIb BCErAa
IIOCTOSIHEH U HEU3MEHEH?
Kakum 00pa3oM AedTenbHOCTh 10 MJIaHUPOBAHUIO, IOATOTOBKE, OLIEHKE paboydei CHIIbl U
orjiaTe TpyJla MOXKET ObITh CBSI3aHA CO CTpaTeruei opranuzanum?
Uem o0OBsicHsETCS HEOOXOIWMOCTh IIJIAHUPOBAHUS W TPOTHO3UPOBAHUS B cdepe
yIpaBJIeHUs YEI0BEYECKUMHU pecypcaMu?
HackoabpKko «10CTOBEpHOI», 110 BallleMy MHEHHIO, BISETCA HH(POPMAIUs, TOJy4YeHHAs B
JUYHOU Oecelle, B CPaBHEHUU C pe3yJbTaTaMU MUCHMEHHBIX TECTOB M MHOTOILIaHOBOM
OLICHKOM KaHauaara?
B uem cocrosT paznuumst MeXAy IPOU3BOJCTBEHHONW KOMITAHUEH U opraHu3anuei cepbl
yeayr? Kakast u3 Hux B O0nblIei Mepe HyX/1aeTcsl B ONepalliOHHOM MEeHeDKMeHTe?
Kak Obl BBl ONpenenuian CTPaTerMyeckyto pojb ONEPALMOHHOTO MEHEIKMEHTa U €ro
BJIMSTHUE HAa YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu?
Kakum o6pa3oM uH(poOpManmoHHas TEXHOJOTUS MEHSET CIOCOOBl CTPYKTYpHU3alUH
KOMITaHUH M METObI IIOCTPOEHUS pabOTHI?
Kakue kputepum JOJDKHBI TNPUMEHATHCS A omnpenesneHuss  3(PPeKTUBHOCTH

MH(OPMALIMOHHON CUCTEMBI?
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59. B uem cocToAT pa3inuyuus MOHATHHA «ITPOU3BOIUTEIHLHOCTEY U «d((dekTuBHOCTE»? Kakoe
U3 HUX BBl CUNTAECTE IPUOPUTETHBIM?

60. Kakue daxrtopsr ompenensor  3¢ddexkruBHocTs  ympaBnenus?  KakoBa  poib

YIIpaBJICHYCCKOT'O II€PCOHAJIA B YCIICIITHOM MeHeI[}KMeHTe?

IIpuMepsI TeCTOBBIX 3a1aHUI
1. YopaBnenueckue GyHKIMN ObUIH BIEPBbIC BHIJICICHHI B. ..
a) llIxona Hay4HOTO yrpaBiIeHUsS
0) [lIxomna yenoBeYeCKUX OTHOLIEHUI U IIKOJIa MOBEIEHYECKUX HAayK
B) AZIMUHHCTpaTUBHAsI UM KJIACCUYECKas IIKOJIa YIIPaBJICHUS
r) llIxona Hayku ynpaBiaeHUs WIK MaTeEMaTUUYECKas IIKOJIA YIIPaBJICHUS
2. [Ipuemsl yrpaBieHHs] MEXIMYHOCTHBIMU OTHOILICHUSIMU ObUTH BIIEPBBIEC UCIIOJIB30BAHHI B. ..
a) llIxona Hay4HOTO yrpaBIeHUS
0) LlIxona yenoBeyeCKUX OTHOLIEHUH U 1IKOJIa OBEIEHYECKUX HAayK
B) AZIMUHHCTpaTUBHAsI UM KJIaCCUYECKas IIKOJIa YIIpaBJICHUS
r) llIxona Hayku ympaBiaeHUs WM MaTeMaTUYECKas [IKOJIa YIPaBICHUS
3. KT0 siBIIIETCSI OCHOBHBIM Pa3pabOTYMKOM COITUATBPHOM WH)KEHEPUH?
a) O. Epmanckuit
6) A.K. I'acteB
B) M. BebGep
r) [L.K. Anoxun
4. Monens [loprepa-Jloynepa paccmarpuBaet
a) BOMPOCHI MOTHUBAIIH
6) npobaemsl emorpaduu
B) BOIIPOCHI KOH(IUKTA
5. Kaxkoit ctunb pykoBoaCTBa oTpaxaeT Teopus «X» Makl peropa?
a) aBTOPUTAPHBIN
0) nmubepanbHO-eMOKPaTUYECKUIA
B) JIEMOKpaTHUYECKHIi
T) TuOepaTbHBIN
6. Kto pa3zpaboran «Teopuro X» u «Teoputo Y»?
a) A.K.I'acteB
0) A.®daiionn
B) A.
r) I.Mak-I'perop
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7. JIMarHoCcTWKa KPHU3HCHBIX SBJICHUM B CHUCTEME YIPABJICHHS MEPCOHAJIOM BKJIIOYAET
CJIEIYIOIIKE ATAIbl UCCIIETOBAHUS:
a) oIpeeIeHNE LeNel NCCIIEI0BaHMS;
0) onricanne 00bEKTa UCCIICIOBAHNUS;
B) GOopMyIMPOBKA KOHIICTILIUU UCCIIEOBAHNUS;
T') BEIOOP METO/IOB UCCIICIOBAHNS;
1) IPOBE/ICHUE UCCIICOBAHNS U AHAJIU3 PE3YJIbTAaTOB;
€) MpoBe/ieHue coOpaHus TPYAOBOTrO KOJJICKTUBA;
K) OTJIAllIeHUEe Pe3yIbTaTOB UCCIIEeIOBAHUS.
8. Crparerus aHTHUKPU3UCHOTO KaJpOBOTO MEHEHKMEHTa OpraHu3aluu MpeayCMaTpUBAET
ciieayroniee 00eceyeHne CHCTEMBbI yIIPaBICHHUS IEPCOHATIOM: a) CBIPHEBOE;
0) MaTepuaIbHO-TEXHUUECKOEC;
B) OpPTraHU3alMOHHOE;
') UH(HOPMAaLIMOHHOE;
1) OOIICEMHCTPYMEHTAIILHOE;
€) TPYJI0BOE PECYPCHOE;
K) GUHAHCOBOE.
9. lns yero npenHa3Hau€Ha OpraHu3allMOHHAs CTPYKTYpa yIpaBiieHus?
a) 1yst o0ecTieueHusl €IMHCTBA JIUCTBHS BCEX DJIEMEHTOB OpraHu3aIuu
0) /Ui yCTaHOBJICHHUS L€ OpraHu3anuu
B) /7S TUTAHUPOBAHUS
T) 71l CTUMYJIMPOBAHUS IEHCTBUM paOOTHUKOB OpraHU3AINH
10. B yeM 0cOOEHHOCTh MATPUYHON CTPYKTYPHI OPTaHU3aAIuN?
a) MaTpuyHas siueika MOJYUHSAETCS OJHOBPEMEHHO PYKOBOAMUTENIO (DYHKIIMOHAIBHOTO U
MIPOJIYKTOBOTO MO/pa3/IeJIeHUI
0) MaTpuyHas sYEHKa MOJUUHSIETCS TEHEPATLHOMY TUPEKTOPY
B) MaTpuyHas sSYeKa TMOJYUHSAETCS PYKOBOIUTENIO TMPOAYKTOBOTO TOJAPA3/ICTICHUsS T)
MaTpUYHas sSYeiKa MOAUYMUHSETCS CIeMaIbHOMY HHTEIPALIMOHHOMY MOAPA3ACICHHUIO
11. Yopasastoriee Bo3IeHCTBHE MOXKET ObITh PEAIM30BAHO B MPOIIECCE YIIPABICHUS B BUJE. . .
a) MpUKa3, pacnopsHKeHUe, yKa3aHue
0) oTyer
B) JaHHBIE KOHTPOJIS
r) OrO/KET
12. Kakue 3BeHbs BBIJICISIOT B OPTaHU3AIIMOHHON CTPYKTYPE yIpaBICHUS?

a) Marpuunsble
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0) Jlunetinpie

B) TexHonmoruueckue

r) [IpousBoacTBEHHBIE

13. Kakue pyHkimu o6ecreuynBarOT KOOPAUHALMIO ACHCTBUN MTOAYMHEHHBIX PYKOBOIUTEIO JTHI]

Y MOJIpa3ieJICHU I ?

a) opraHu3anys u obiee pyKoBOACTBO

0) IIaHUPOBaHUE U KOHTPOJb

B) MOTHUBALIUA U OpraHru3alusa F) MOTHUBaAIUA U KOHTPOJIb

14. Kakoil MeToj pa3peiieHHus MEKINYHOCTHBIX KOH(MIUKTOB B Mojnenu bidiika-MoyroHa

MaKCHMaJbHO OPUEHTUPOBAH Ha pelleHne 3a1aun’?

a) KOMIIPOMHUCC

0) perieHue MpoodIeMbl B AIMUHUCTPATUBHOM IOPSIKE

B) IPUHYK]ICHUE

agrwbdE

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

22.
23.

Bonpochl K 3a4eTy Mo JUCHUILINHE KAKTYaJbHble IP00JIeMbl MeHEIKMEHTA)

[TonsiTHE, CYITHOCTH MEHEIKMEHTA, €r0 XapaKTepHble 0COOEHHOCTH U 3HAUYEHHE.
Hcropus hopMUpoBaHHS U pa3BUTHSI MEHEDKMEHTA, KaK HAYKH.

@DYHKIMY MEHEKMEHTA.

Bunsl menepxkMenTa.

[llkona  HayyHoro  ympasiacHHs. (OCHOBHBIE  XapaKTEPUCTHKU  B3IJISAA0B €€
OCHOBOIIOJIOKHHKOB.

[IIkona aZMHUHUCTPATUBHOIO ymnpasicHUs. OCHOBHBIE XapaKTEPUCTUKH B3IIAJIOB €€
OCHOBOIIOJIOKHHKOB.

[lIkona 4enoBeueckux OTHOWIEHWH. (OCHOBHBIE XapakTEPUCTUKH B3IIAJOB €€
OCHOBOIIOJIOKHHKOB.

Pa3Butue ynpasiieH4ecKor MbIciH B Poccun.

CHCcTeMHBIN U CUTYallMOHHBIN MOJX0J B MEHE)KMEHTE.

Ilenun B cucteMe COBPEMEHHOTO MEHEKMEHTA.

3amaul B CHUCTEME COBPEMEHHOIO MEHEUKMEHTa U OCHOBHbIE TpeOOBaHUS, W
IIPEABABISIEMBIE K HUM.

MeHEeKMEHT U MEHEKEPHI.

OcHoBHbIE BUBI PA3AEICHUS TPY1a MEHEIKEPOB: CYIIHOCTb, COJIEPIKAHNUE.
Opranuzanys Kak OCHOBa MEHE/DKMEHTA: 00111asi XapaKTepUCTHKA.

ITonsATHE FOPUANYECKOTO JTHULIA.

BuyTpenHss cpena GUpMBbI U €€ 3JIEMEHTHI.

BHemnsis cpeaa GupMbl: CyIIHOCTh, OCHOBHBIE 3JIEMEHTHI.

OcHoBHbI€ THIIBI GUPM 110 PYHKIIMOHATHHOMY 3HAUYEHUIO.

Tunel oprauusanui.

CymHocTh W 00mIas XapaKTepUCTHKAa OPraHU3alMOHHBIX CTPYKTYp YIIpaBJICHUS
IPEANPUATUEM.

OCHOBHBIE BapuaHThl IMOCTPOCHHUS OPraHU3ALMOHHBIX CTPYKTYpP, MX JOCTOMHCTBA W
HEJIOCTATKHU.

[TonsiTHE M CYIIHOCTh KOMMYHUKALIMI B MEHEPKMEHTE.

OCHOBHBIE 2JIEMEHTBI U 3TAIIbI IPOLIECCa KOMMYHUKAIIUH.
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OcHOBHbIE IOHATHS MOTUBALIUH.

CopepxarenpHble TEOPUU MOTHUBALIUN.

IIpoueccyanbHble TEOPUU MOTHBALIMH.

[ToHsiTHE KOHTPOJIS M PETYJINPOBAHHUS.

Buapl koHTpOIS.

[TpyHLIMIIBI KOHTPOJIS.

CyIIHOCTh MJIAHUPOBAHUS U €70 OCHOBHBIEC IPUHLIUIIBI.
Bupl nnaHoOB U IPOrpaMM.

[TonsiTve BacTH, BIUSHUS.

@DopMBI BIACTH U BIUSHUS.

CyImHOCTb U BUJIBI JIUAEPCTBA.

Teopun nmuaepcrsa.

CyIHOCTb 1€7€TupOBaHHUs.

ITpouecc nenernpoBaHus.

[TonsiTre KOH(DIUKTA.

Tunbl KOHIUKTA.

Crpareruu npeo1oJaeHust KOHPIUKTA.

CymHOCTb ynpaBIeHUS.

Mertozasl pyKOBOJCTBA JIFOIbMH.

Crtunm ynpasiieHUs ¥ €70 OCHOBBI.

«OJTHOMEpHBIE» CTHIIN YIIPABICHHUSL.

«MHOrOMEpHBIE) CTUIIN YIIPABICHUS.

CymHOCTh ¥ poJib HH()OPMAINH B yIIPABICHHUH.

OcHOBHBIE BU/IbI U CBOWCTBA YIPaBICHYECKON HH(DOpMAIUH.
Ouenku HHHOPMAITMOHHOTO 00ECTICUCHHS OPTaHU3alIUH.
[TonsiTve «ynpaBieHHE IEPCOHAIOM.

KoHuenuus ynpasieHus: IEPCOHATIOM.

[TpyHLIMIIBI yIIPABIIEHUS IEPCOHAIIOM.

Mertozs! ynpaBiIeHUs IEPCOHATIOM.

[TonsiTHE «pUHAHCHDY

CyIIHOCTb ¥ TEXHOJOTUSI PUHAHCOBOI'O MEHEIKMEHTA.
OyHKIUU (UHAHCOBOTO MEHEKMEHTA.

CyIHOCTh YIPaBJIEHYECKOTO PELIEHHS U €r0 BUIBL.
OcHOBHBIE 3TaIbl Ipoliecca BHIPAOOTKU PELICHHUS.

Mertoab! NPUHATHS YIPABICHYECKUX PELICHUN.

[TpunsiTHE pelIEeHUI B YCIOBUIX PUCKA U HEOIPEAEIEHHOCTH.
[TonsiTve U CyITHOCTh AHTUKPU3UCHOTO YIIPABICHUS.

Buael 1 npuunHBEI KPU3KCOB.

Mertoap! pazpenieHus: KpU3MCoB.

['ocymapcTBEHHOE peryaupoBaHUE KPU3UCHBIX CUTYalUi.
CymHOCTb, KpUTEPUH U TTOKa3aTeNn! 3(P(HEKTUBHOCTH YIIPABIICHUS.
Mertoabl pacueTa 3KOHOMHUYECKON APPEKTUBHOCTH YIIPABIEHUYECKOTO TPY/Ia.
Mertonuka ornpenenaeHus: IJKOHOMUYECKOH 3(PPEKTUBHOCTU OT BHEAPEHUS MEPONPUATUI
10 COBEPIIEHCTBOBAHUIO YIIPABIICHUSI.
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Pabouas nporpamma aucturuiuHbel 2.1.5. [Axkmyanvhvle npodiembvl meHnedxcmenma
cocmaenena 6 coomeemcmeuu ¢ DedepanvHviMu 20CYOAPCMBEHHBIMU MPEeOOBAHUAMU K
CmMpyKmype npozpamm no020moeKu HaAy4HbIX U HAYYHO-Ne0azo2uieckux Kaopoe 6 acnupanmype,
VCNOBUAM UX peanu3ayuy, CPOKam OCE0€HUs IMUX NPOocPaAMM C YYemoM pPAa3IuyHulX Gopm
obyuenus, 00pPA306aMENbHBIX  MEXHONO2UU U  O0CODEHHOCHmel — OMOENbHbIX — Kame2opuil
ACNUPAanmos, YmeepitCOeHHbIMU npuka3om MHHUCTEPCTBA HAYKH M BBICIIET0 00pa3oBaHUs
Poccuiickoit @enepanuu ot 20 okTs10ps 2021 r. Ne 951.

IIporpamma cocraBiiena :bepoeBoit 3.M., K.3.H., JIOUEHT
(®.N.0., yaeHas CTeTIeHb, 3BaHHE, JOHKHOCTh pa3padOTIHKOB).

[Iporpamma onoOpena Ha 3aceganuu Kadenpsl «locynapcTBEHHOE M MYHHUIMOAIBHOE

ynpasieHue» npoTtokos Ne 9 ot «21» mas 2024 rona

[Tporpamma og00peHa Y4eOHO-METOAMYECKIM COBETOM (haKyJIbTETa SJKOHOMHKH U YIPABJICHUS
npotokos Ne 9 ot « 22» mas 2024 .



JIMCT aKkTyajM3anuy u3MeHeHHU |
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Ne
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