MUHUCTEPCTBO HAYKH U BHICIHIEI'O OBPA3OBAHUS P®
PI'BOY «MHT'YIICKHM T'OCYJAPCTBEHHBIN
YHUBEPCHUTET»

@®aKyJIbTeT IKOHOMHKH U YIIPaBJICHUSA
Kagenpa «I'ocynapcTBeHHOr0 ¥ MyHHIIUIIAJIBHOIO YIIPABJICHUS»

HOypos M.

MeToauyeckue yKa3aHusi 10 BHINOJHEHHI) KOHTPOJIbHON padoThl Mo
Kypcy «MeToabl NPUHATHS YIPaBJIeHYECKHUX PelleHuiD) 1Is
CTY/IEHTOB CHeNHAJBLHOCTH «['ocy1apcTBEHHOE H MYHUIIUNIAJIBHOE
ynpanJienue», npopuiib «['ocyrapcTBeHHAss 1 MYHHUIHIAJIbHASA
CIIyxK0a»

Marac 2023r.
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MeToanuyeckune yKazaHust
10 BbINOJHEHNI0 KOHTPOJIbHOMH PadoThl

KonrponbHast paboTra MMEET WENbI0 3aKpEIICHHE TEOPETUUYECKUX
3HAHUW, TMOJYYEHHBIX CIyIIaTele BO BpeMs JEKUUH, MPaKTUYECKUX
3aHATHM ¥ CAMOCTOSITEIBHOTO HW3YYEHHS TEM, MPEeIyCMOTPEHHBIX
TEMaTHYECKHUM I1JIAHOM.

Beimonnenue paboThl CIIOCOOCTBYET YCBOCHHIO OCHOB pPa3padOTKH
YIOPaBIEHYECKOTO pEIICHUs, MOJy4YeHUs] MPAKTHUYECKUX HAaBBIKOB B
o0acTu peanu3aluy yrpaBIeHUYECKOTO PELICHHUS .

BapuanT KOHTpONBHOW pabOTHI ompenensercs B 3aBUCHMOCTH OT
IBYX TMOCIEIHUX IHU(p 3a4eTHOM KHIDKKM ciymarens. [IpuBeneHHas
HIDKE TaOJUIIa ONpeesisieT BOMPOCHl KOHTPOJIBHBIX U TECTOBBIX 3aaHUI
JUIS K&KJIOTO BapUaHTa.

Ha TutynpHOM JTMCTE KOHTPOJBHOW pabOTHI JOJKHBI OBITH YKa3aHBI:
HOMEp BapuaHTa, (amuiaus, uMS, OTYECTBO CTYAEHTa, Kypc,
CTeNUANbHOCT, HOMep rpymmbl. CoOKpalieHHe CJOB, HCIOIb30BaHUE
HEepacHpOCTpaHEHHBIX a0OpeBHaTyp B KOHTpPOJIbHOW paboTe He
JOITyCKAeTCsl.

PaboTel, conmepkamiue 3auyepKHYTbIE CTPOUYKM, BIIMCAHHBIE CIIOBA,
pEelaKIMOHHBIE ¥ TPAaMMAaTHYeCKHE OIIMOKH, BO3BPALIAIOTCSA CTYIEHTY
JUIS UCTIPABIICHUS.

[To pesynapTaTam mNPOBEPKH KOHTPOJIHHOM pPAOOTHI BBICTABISAETCS
OLIEHKA «K 3alIUTe» WIH «10paboTaTb». B ciydae momydeHus oueHKH
«10paboTaTh» CTYJIEHTY HEOOXOIUMO BBINOJIHUTH KOHTPOJIBbHYIO padoTy
MOBTOPHO WJIM BHECTH HEOOXOAUMBIE JTOTIOTHEHUSI.

[Ipu ycrmenrtHOM BBITIOJTHEHWH W 3alllUTHl KOHTPOJIBHOW paboTHl Ha
HEHl CTaBUTHCA OLIEHKA «3aYTEHOM.



TabJuuna onpeneseHnsi KOHTPOJIbHBIX BADHAHTOB

Homep 3aueTHoii

Homep Bonpocos

KHHKKH 3ananue 1 3ananmue 2 3ananne 3
1 1 40
2 2 39
3 3 38
4 4 37
5 5 36
6 6 35
7 7 34
8 8 33
9 9 32
10 10 31
11 11 30
12 12 29
13 13 28
14 14 27
15 15 26
16 16 25
17 17 24
18 18 23
19 19 22 ExuHoe 1151 Beex

20 20 21 BAPHAHTOB
21 21 20
22 22 19
23 23 18
24 24 17
25 25 16
26 26 15
27 27 14
28 28 13
29 29 12
30 30 11
31 31 10
32 32 9
33 33 8
34 34 7
35 35 6
36 36 5
37 37 4
38 38 3
39 39 2
40 40 1




3ananue 1. PackpoiiTe cogep:xkaHue BOnpoca:

. CTpyKTypa cucTeMbl MEHEI)KMEHTA.

. IloHsATHE U CYIIHOCTD yNPaBIEHYECKOTO PEIICHUSI.

. Bupl yripaBieHYeCKUX pELICHHM.

. IHTyHTHBHBIE pELICHHUS.

. ParnonaneHbie penieHusl.

. KadecTBo ympaBieH4ecKoro pemeHusi.

. [TapaMeTpsl KauecTBa YIPaBJICHYECKOTO PEIICHHUS.

. ObecrieueHne cONOCTABUMOCTH abTEPHATUBHBIX BapHAHTOB YP.
. @akTOpbI 00eCTIeUNBAIOIINE COMTOCTABUMOCTh aJIbTEPHATUBHBIX
BapuaHTOB YP.

10. XXu3HEeHHBIH UK pa3BUTHS TOBapa.

11. TunoBas CTpyKTypa >KU3HEHHOT'O IIMKJIa TOBapa.

12. Heo6xomaumocTts ananu3a XKIT.

13. Poib 5KOHOMHYECKHUX 3aKOHOB B MOBBIIIEHNUU YP(PEKTUBHOCTH
peuieHui.

14. TTpumeHeHHe K pa3paboTKe pelIeHN HayYHbIX MTOIXO00B.

15. CucremHsblil noaxoxa K npuHATHH YP.

16. OcHoBHBIE 3TaIbl pa3padboTku YP.

17. UndopmarmornHoe obecrieueHne npoiecca pazpaboTK perieHui.
18. [TonsiTHE KOMMYHHUKAIIKS.

19. Ipomecc oOMeHa HHPOPMAITIH.

20. Knaccudukanus napopmaru.

21. OcHOBHBIE TPeOOBaHUS K Ka4eCTBY HHPOPMAIINH.

22. llenb co3nanus MaccuBa UH()OPMALIHH.

23. OpraHu3anus MOTOKOB WH(OPMAIIHH.

24. Opranu3aiys TEXHOJIOTHYECKOT0 Mpolecca nepepadoTKu
nH(pOpMaLINH.

25. TpeboBaHus K 0(hOPMIIEHUIO PEIICHUH.

26. OnpeneneHust MOHITHS «MOJIENb» U HEOOXO0AUMOCTh MOJICITUPOBAHHS
YIIPaBJIEHYECKUX PEIICHHH.

27. dusznueckas MOIEID .

28. AnanoroBasi MOJIEIb.

29. MaremaTtndeckas MOJENb.

30. IIpomecc mOCTPOCHUS MOICTH M X OCHOBHBIE ATAITHI.
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31. OcHOBHBIE CBOMCTBA TPOTHO3UPOBAHUS.
32. OCHOBHBIE HCTOYHUKH UCXOTHOW MH(MOPMALIUU ISt
MPOTHO3UPOBAHMUSL.
33. Pa3HOBUAHOCTH TIPOTHO30B.
34. HepopmanbHbie METOIBI IIPOTHO3UPOBAHMS.
35. KonnuecTBeHHBIE METO/IBI IPOTHO3UPOBAHUS: aHAIN3 BPEMEHHBIX
psanoB; Meton «Jlenbdur» U «MO3roBOH MTYpM.
36. MHOTOKpUTEpHAIbHBIC OLIEHKH, TPEOOBAHUS K CHCTEMaM KPUTEPHEB.
37. CBsI3b MEXKIY KPUTEPHUSIMHU U TETAMHU.
38. OcHOBHBIE CBONCTBA KPUTEPHUEB.
39. MeTo/pI OLIEHUBAHUS AIbTEPHATHBHBIX BAPHAHTOB PEIICHHI.
40. BO3HUKHOBEHHUE CTPATETMYECKOTO YIIPABIICHUS.
3ananmue 2. Packpoiite cogepixanune Bonpoca:
1. OcHOBHBIE TOAXOABI K CTPATErMYECKOMY YIPABICHUIO.
2. OCHOBHBIE IPUHIIMIIBI CTPATETUIECKOTO YIPABICHHUS.
3. Borutonienue cTpareruueckoro yrnpaBieHHs B IPAKTUYECKYIO
JeSITeIbHOCTh OPTaHU3aLINH.
4. ITpyuunHbBI OTCYTCTBHUS YETKO C(POPMYTUPOBAHHOM CTpaTeruu
OpraHu3aInH.
5. Crparerus orpaHU4E€HHOT0 POCTA.
6. Ctparerus pocra.
7. Ctpaterusi COKpamieHus.
8. OCcHOBHBIE 3TaITBI IPOIIECCA CTPATETHYECKOTO YITPABIICHHUS.
9. Ctparerus pa3BUTUsI OpraHU3alMK IO YPOBHIO HEPAPXUHU
OpraHu3aInH.
10. Crparernyeckoe 1 TaKTUYECKOE IIAHUPOBAHHE.
11. OnpeneneHue CUCTEMBI IeJIeH OpraHUu3aIiy.
12. PecypcHoe obOecrieueHue Mpu IMIaHUPOBaHHH.
13. KpaTkocpodHbI€ TUTaHBI OPTaHU3AINH — TAKTHKA.
14. N3pickaTenbckoe 1 HOPMATHBHOE TUIAHUPOBAHUE.
15. [IporpaMMHO — 11€J1€BO€ TUTAHUPOBAHHUE.
16. Peanu3zanus pemieHuil B opraHu3anuy.
17. Uepapxuueckas CTpyKTypa yrpaBiIeHUs.
18. AnanTuBHBIE CBOMCTBA OpraHU3aLIUH.
19. Dranbl peanu3anuu penicHusI.
20. KoHTponb peanu3aiiuy ynpaBlIeHYECKUX PEIICHU.



21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.

OcHOBHbIE TPUYNHBI HEOOXOJUMOCTH KOHTPOJIS.

AHanu3 BHEUIHEHN CpeJibl U €€ BIUSHUE Ha PeaTu3aliio PeIICHUMN.
Pemenus B ycloBUsX HEONPEIEICHHOCTH U PUCKA.

VYnpasnenue puckom. Buibl puckos.

CrtpyKkTypa cucTeMbl MEHEI)KMEHTA.

[ToHsiTHE M CYIIHOCTH YIPABICHUECKOTO PEIICHHUS.

Buppl yripaBiieHUeCKUX pEILLICHU.

NuTynTHBHBIE pelieHus.

PanmonaneHble penieHusl.

KauecTBo ynpaBineH4ecKOro pemieHusl.

[TapameTpsl kauecTBa YIPaBIECHYECKOTO PEIICHHS.

ObecrieyeHre CONOCTABUMOCTH aJbTEPHATUBHBIX BapHaHTOB YP.
dakTopsl 00ECIIEYNBAIONINE COTOCTABUMOCTh alTbTEPHATHBHBIX

BapuaHTOB YP.

34.
35.
36.
37.

JKW3HEHHBINM MK pa3BUTUSA TOBApA.

Tunosas cTpykTypa *XU3HEHHOI'O LIUKJIA TOBApa.
Heobxomumocts ananm3a JKIIT.

Posb 5KOHOMHYECKHX 3aKOHOB B MOBBIIIEHUN 3(PPEKTUBHOCTH

peuieHui.

38.
39.
40.

[TpumeHeHue K pa3paboTKe peleHui HayuHbIX TOIXO0B.
CucreMHBbIi oaAX0 K NpuHITUH YP.
OcHoBHbIE 3Tanbl pa3padboTku YP.



OTtBer Ha 3aganue 1.



OTBer Ha 3agaHue 2.



3. TecToBble 3a1aHUA
(no Kasxcoomy 8onpocy 8vlbepume u yKasjicume 00UH NPAGUTbHBLL
sapuanm omeema)
1. Yro BbI HOHMMAaeTe MO/ YNPABJICHYECKMM pelieHuem?
1.1.Pactipenenenue paboThl MEXKIY paOOTHHUKAMU OpPraHU3alINH.
1.2.KoHeuHBIil pe3yapTaT A€ATEeIbHOCTH OPraHU3aluH.
1.3.3aBepiaroniuii 3Tar npouecca yrnpabJeHUs OpraHu3aluei.
1.4. Be1bop ajibTepHAaTHUBBI U3 MHOKECTBA BAPUAHTOB JICHCTBUM.
1.5. Ilnan nevictBuii, GopMyIHpPOBKA 3aJaHUS U OpPraHU3AIIMOHHO-
npakTH4eckas paboTa 1o JOCTHXKEHHUIO MTOCTABICHHBIX IIeNIeH.

2. IloueMy cylIecTBYIOT Pa3H4YHbIe MOAXO/bI K ONpeae1eHUI0
NOHATHS «yNPaBJIeHYeCKoe pelieHue»?

2.1. YnpaBieHue oxBaTbIBaeT pa3HOOOpa3HbIE CTOPOHBI
JESITEIbBHOCTH YEJIOBEKA.

2.2. O0ycnoBIEHO UCTOPHUEH Pa3BUTHUSI MEHEIKMEHTA.

2.3. B cBs13U € TECHBIM MEPEIUIETEHNEM HAyKHU U IPAKTUKU
MEHEKMEHTA.

2.4. Teopus u npakTHKa pa3pabOTKU pelieHui popMupoBagach Ha
OCHOBE PA3JINYHBIX B3IVISIIOB M KOHLIETIIUN MEHEKMEHTA.

2.5. Bce noaxoapl NpeACTaBIsAIOT €UHYI0 KOHLIEHIUIO
3¢ hexTHBHOCTH.

3. Kakue 3Tansl npouecca ynpapJjieHUs] COCTABJISIOT
HEe00XO0UMYI0 N0C/IeI0BATEIbLHOCTD ITANOB Pa3padoTKu
YIPABJICHYECKUX PelIeHni?

3.1. llenenonaranwue, pa3paboTKa CIieHapHEB, BEIOOD

aIbTEPHATUBHOTO CLIEHAPHUS, IPUHSTHS PEILICHUS.

3.2. Onpenenenuie npoOiaeMbl, pa3paboTKka BApUAHTOB PELICHUS

po0JeMbl, BEIOOP OJTHOTO U3 BApUAHTOB, PEAJIN3aIUs PEIICHUS.

3.3. llenp, cutyarus, mpoOiema, penieHue.

3.4.IIpobnema, 11en1b, CUTYaIUs, peIlICHHE.

3.5.Pemienue, oneHka nocaeACTBUM, pa3paboTKa HOBOTO PEIIEHHUS.

4. Kakmue paxkTopbl BJAUSIOT HA TUNOJOTHIO Pa3padoTKH
YIPaBJeHYECKUX pPelieHui?
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4.1. I3MeHeHus BHEUIHEN CPEIbI.

4.2. Ctuipb ynipaBJeHHUsL.

4.3. JlunepctBo.

4.4. VI3meHeHUs: BHYTPEHHEN Cpeibl.

4.5. Tun cioKuBUIErocs Mpolecca MEHEIKMEHTA.

5. Twun c10KuUBILIEroCcs Npouecca MeHeAKMEeHTa.

5.1. 3aBUCHUT OT OJTHOMOYUN IPUHSTHS YIIPABIEHYECKUX PELLICHUI.
5.2. B3anM000ycCII0BIIEHBI, COCTABIISAIOT €IMHCTBO U OIPEACIISIOT
JUHAMHUKY MEHEI)KMEHTA.

5.3. CBs31 IOPOKJIAIOT TUIIOJIOTHUIO YIIPABICHHUS.

5.4. He cBs3aHsl.

5.5. CBsi3u uepe3 IuaepoB.

6. Ot yero B nmpouecce ynpabJjeHHsl OpraHu3anmeii 3aBUCHT

yIpaBJeHYecKoe pemenue?

6.1. IlocenoBaTenbHOCTH 3TAINOB U MPOIIEAYP MpoIecca
yIpaBICHUS.

6.2. BpeMeHHbI€ pa3pbIBbl U JUCKPETHOCTH B YIIPaBIEHYECKOM
JESTEBHOCTH.

6.3. IHepIIMOHHOCTH MPOLIECCOB YIIPABIICHUS.

6.4. KonebarenpHbIN XapakTep STANoB U MPOLEAYp Mpoiiecca
yIpaBiIeHUS.

6.5. HeoO6xonumas nocneioBaTeIbHOCTh 3TANOB U MPOLEAYP
mporecca yupaBJeHuUsI.

7. OtmerbTe HanboJiee cylieCTBEHHbIE CBSA3M Pa3padoTKu
YIPaBJICHYECKUX PeLICHU U THIIOB MEHeI)KMEeHTA.

Tun MeHeKMEHTa MOPOKIAET MOCIEI0BATEILHOCTD ATAIOB
pa3pabOTKU yIPaBICHUECKUX PELICHUH.

KonkpeTHbIX CBsI3€i HE CYIIECTBYET.

Tun MeHeKMEHTa 3aBUCUT OT LIEJIEH U CTPYKTYPY YIIPABIICHUS.

CriocoGHOCTh PYKOBOAUTENSI TEHEPUPOBATH UJIEU U BapUAHTHI
YIPaBIEHUYECKUX PELIECHUI.

VYcoBus BHEIIHEN UIT BHYTPEHHEH Cpeibl, B KOTOPBIX
OCYILIECTBIISIETCS MPOLIECC YIPABICHUS.
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8. Kakymo poJib urparot yHKUHN MEeHe:KMEHTAa B pa3padoTke
yIpaBJIeHYeCKUX pelneHui?

OYHKIUU MTOPOKIAIOT TUIT YIIPABICHYECKOTO PEIICHUSI.

OYHKIMH OTPaXaroT COAepKaHUE YIIPABICHYECKUX PEIICHUH.

OYHKIMH — 3TO YCIOBUS Pa3pabOTKH YIIPABICHYECKOTO PEIICHMS.

OYHKIMH cO3aI0T HHPOPMAIIMOHHOE 10JI€ YIIPABICHYECKOTO
peenus.

OYHKINY MEHEPKMEHTA MO3BOJIIOT PEaIn30BbIBATh
yIPaBICHYECKUE PEIICHHUS.

9. KakoBa B3anMoCBsI3b (PyHKIMI MeHeI)KMEHTA U

ylpaBjieHYeCKHUX pelieHuii?

YIpaBICHUYECKOE PELICHHUE SIBISETCS PE3yIbTaTOM OCYIIECTBICHUS
orpeneNieHHON (YHKIIMY MEHEIKMEHTA.

B3anMocBs3u onpenensoTcs B COOTBETCTBHH C KIIaCCH(PUKAIUECH
YIPABJICHUYECKUX PEUICHUH IO COJEPKAHUIO YITPABICHYECKOM
JIeSITeIbHOCTH.

B3aUMOCBS3b €CTh TOJIBKO B Q)YHKHI/ISIX HJ'IaHI/IpOBaHI/ISI u KOHTpOJ'[?I.

Cyl1eCcTBEHHBIX B3aUMOCBSI3€1 HET.

B3aumocBs3b €CTh TONBKO B (PYHKIIMU «OPTraHU3ALINSD.

10. Kakyo posib MrpaeT BHELIHsISI cpea B pa3padoTke
yIpaBJieHYeCKUX pellieHN i OPraHaMu rocyapcTBeHHOM
BJIACTH?

10.1 ®opmupyer orpaHUYEHHS U LETU CTPATETUNYECKUX PEIICHHIA.

10.2 He oka3pIBaeT HUKAKOI'O BIUSHUS.

10.3. Oxa3bIBaeT BIMSHUE HA CTPYKTYPY U CUCTEMY NPUHATHS

peLICHU.

10.4. I'ocynapcTBEHHbIE U MyHHUIIMIIAJIBHBIE OpTaHbl YIIPaBICHUS

CO3/AI0T BHELIHIOIO CPENY IEATEIbHOCTH OpraHU3alHil.

10.5. B 3aBHCHUMOCTH OT XapaKTEPUCTUKU BHELIHEN CPEJIbI

U3MEHSETCs TEXHOJIOT Sl pa3padOTKU YIPAaBICHUYECKUX PELICHUH.
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11. Kaky1o poJib MTpaeT BHELIHssI cpefaa B pa3padoTke
yIpaBJieHYeCKHX pellleHNn i KOMMepP4YecKUX Opranu3anuii?

11.1.0ka3pIBaeT BIMSHUE HA TUIIOJOTUIO MEHEIKMEHTA

11.2. Oka3biBaeT BAMSHUE HA BEIPAOOTKY BCEX LIEJICH U 3a/1a9

OpraHH3aIH.

11.3. Oxa3bIBaeT BIUSIHUE HA PEIICHUE KaIPOBBIX BOIIPOCOB.

11.4. Ponu He urpaer.

11.5. Oka3piBaeT BIUSHUE HA BBIPAOOTKY CTPATErMUECKUX IIeNeH,

CBSI3aHHBIX C U3MEHEHUSIMU JIeITEIbHOCTH.

12. Kakyio poib urpaeT BHYTPEHHSIS1 cpe/ia B pa3padoTke
yIPpaBJIeHYeCKHX PellleHNH KOMMepP4YeCKHX Opranu3anuii?

12.1. He urpaet poiu, Bce ynpaBisieMo.

12.2. Ee u3MeHeHuUs: MOTYT MOBJIUATh HA PE3yJIbTaThl pealu3aluu

IIPUHSATBIX PELICHUA.

12.3. B cooTBeTCTBUU C IITyOMHOW U3MEHEHUN OHU MOTYT OBITh

OTpa)XKEHbI B KOHKPETHBIN PEIICHUSX U NPOLIECCE UX MTPUHSITHSL.

12.4. Bce 3aBUCHUT OT XapakTepa U NTyOUHBI H3MEHEHHH.

12.5. Kaxxaoe u3MeHeHue cpefibl J0KHO (PUKCHPOBATHCA U

BHOCHTBCS B NPOLIECC Pa3paOOTKU U MPUHATHUS YIPABICHYECKHX

peuieHui.

13. Kakue cBoiicTBa nMpoueccoB MeHeIKMEHTAa 0Ka3bIBAIOT
HanOoJIee CylIeCTBEHHOE BJMSIHIE HA Mpolecc pa3padloTku
yIpaBJeHYeCKUX pelIeHui.

13.1. JlepuumTHOCTS BpEMEHH KaK pecypca yIpaBIeHHs.

13.2. 1IuKIMYHOCTDH MOSBIEHUS MPOOIEM U HEOOXOIUMOCTD UX

pelLIeHus.

13.3. KonebaTenbHbII XapakTep yrnpaBiIeHHUS.

13.4. ColicTBa AUCKPETHOCTH U HEPABHOMEPHOCTH.

13.5. JluHamuka CBSI3M yNPaBISIEMON U YIPABIISIONIEH MOJICUCTEM.

14. Kakyto poiib B mpoliecce pa3padoTKH yIpaBIeHUYECKUX pPeleHui

UrpaeT OpraHu3aluoOHHas CTPYKTypa?
14.1. OtpaxaeT GyHKIIMOHATBLHOE COJIEP)KaHKE PEIICHUH.
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14.2. Onpenensietr Mocae10BaTeIbHOCTh YIPABIECHYECKUX
BO3JECHCTBUM.

14.3. 3akperuigeT npaBo U MOJHOMOYHUS IPUHATHS YIIPABICHYECKUX
peLICHU.

14.4. Onpenensietr CBSA3M MEXY OT/ICJIbHBIMHU aCIIEKTaMU PELICHHIA.
14.5. Onpenensier nocaea0BaTeIbHOCTh UX PEAIN3aALINN.

15. Kakyto poJib B nporecce pa3padOoTKH yIpaBICHYECKUX PEIICHUMA
UTPAIOT UEPAPXUS U YPOBHH YIPaBICHUS?

15.1. ITo3BoNI€T UCHOIB30BATH MPEUMYIIECTBA [ICHTPATHU3AIIHIH.

15.2. ITo3BosII€T UCIOIB30BATh MPEUMYILECTB ACLEHTPAIN3ALINH.

15.3. C noMoIIbI0 OJTHOTO PEIICHUS UCKIIOYUTH MPOTUBOPEUHBHIE

LEJIH.

15.4. no3BoMseT perieHne CI0XKHON 3a]a41 YIIPaBICHUS

OCYIIECTBIISITh PEIIEHUEM HECKOJIBKUX 00JIee MPOCTHIX.

15.5. YCcoxHSIOT mpoiecc pa3padoTKH.

16. Kakylo posb B npouecce pa3padoTKu ynpaBJjeHYeCKHX
pelIeHuil UrparT NoJHOMOYusi?

16.1. laroT npaBo NpUHATHUS PELICHUS.

16.2. Co31ar0T YCIIOBHUS PEIICHUs SMHOMN JIJISl BCEH OpraHu3annuu

3aJauu.

16.3. DT0 ycnoBus A peann3aiuu Juaepa.

16.4. 910 BO3MOXKHOCTbH Au(PepeHnnanuy 3apaboTHOI MIaTkl.

16.5. D10 orpaHn4YeHNEe B CUCTEME MIPUHATHS PEILICHUN.

17. Kaky1o poJib B nipouecce pa3padoTKu ylnpaBjieHYeCKHX
pelIeHuil UTPaloT eI YIPaBJIeHUs ?

17.1. SIBnsAtoTCS OrpaHMYEHUEM BBIPAOOTKU albTEPHATUBHBIX

YIPaBIEHYECKUX PEILICHUM.

17.2. AABnsArOTCS CPEACTBOM JUIsl YIIPABICHUYECKNX PEIICHUN

17.3. NHummupyroT pa3paboTKy albTepHATUBHBIX PELICHUH.

17.4. Pa3pymaroT CI0KHUBIIYIOCS] CHCTEMY pa3pabOTKU pellIeHU .

17.5. B GONBIIMHCTBE CIIy4aeB HE UTPAIOT HUKAKOH POJIH.
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18. Kaky1o poJib B nmpouecce pa3padoTKku ynpaBJjeHYeCKHX
pelleHnii UTPaeT NPUHATASA B OPraHU3AIUM METO10JI0T Ul
ynpaBJieHusi?

18.1. ®opmupyroT unocoduo opraHuzanuu.

18.2. ®opmMupyeT MOTUBALIMIO JIJIsl peaIu3aliy PEIICHUM.

18.3. B 60bIIMHCTBE CIIy4aeB HE UTPAET HUKAKOM POJIH.

18.4. DTO TOIBKO TEOPHUS BO3MOXKHOI'O CYIIECTBOBAHUS
AIbTEPHATUBHBIX BAPUAHTOB PEILICHUM.

18.5. DTO KOHIIENIMS WA MPUHIUIIBI pa3pabOTKH U MPUHSATHS
pelIeHU.

19. Kakyo poJib B nponecce pa3padoTKu ynpaBJeHYeCKUX
pelIeHuil urpaeT CJI0:KHOCTh pelaeMoil 3agaun?

19.1. Pemenue cnoxHbIX 3a7a4 TpeOyeT Oobiiel mpopabOTaHHOCTH Ha
Ka)KJIOM U3 [10CJIEJOBATEIbHBIX 3TANIOB IpolLiecca pa3paboTKu U
MPUHSATHSI PEIICHUN.

19.2. OcyiecTBisieTcs Tak ke, Kak U pelIeHue MPOCThIX.

19.3. TIpocThIx pemieHuii He ObIBaeT.

19.4. C10XHOCTB 3aBUCHUT OT MIPOPECCHOHAIN3MA MEHEIKEPOB.

19.5. Cno’kHOCTB 3aBUCHUT OT BEJIMYMHBI IEPUO/IA PELLIEHUS.

20. Kaxy1o poJb B npouecce pa3spadoTKH yIPaBJIeHYECKHUX PeIIeHH I
UTPAKOT JTUYHOCTHBIEC KA4eCTBA PYKOBOAMTEJISA?

20.1. JInpepckue KadecTBa MEMIAIOT MPOIlecCy pa3padOTKH.

20.2. JInuHOCTHBIE Ka4eCTBa HE JIOJDKHBI UTPATh HUKAKOW POJIH.

20.3. UrparoT posb TOIBKO NP NPUHATUHN YIIPABIECHYECKUX PEIICHUN.
20.4. Oka3pIBarOT BIUSHHAE HA BCEX dTaNax MpPOoLEcca yIPaBICHHUS.

20.5. ®opMUpPYIOT MEXaHU3M Pa3pabOTKU U MPUHATHUS PEIICHUH.

21. Kaky1o poJb B npouecce pa3padoTKu yNpPaBJIeHYeCKUX pPelieHu i
UIpaeT OPraHU3alluoOHHAsA KyJIbTypa?

21.1. Co3paet GnaronpuaTHYIO Cpeay AJis MPOBEIEeHUS U3MEHEHU.
21.2. MoTHUBHUpYET peaTn3aluio peeH.

21.3. Co3paet OnaronpuATHYIO Cpeay pa3paboTKU U peaau3alii BeexX
THUIIOB PEIICHUM.
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21.4. YnopsimounBaeT cuctemy coopa, o0pabOTKH, CHCTEMAaTH3alluN 1
aHanu3a uHpopMaIum.
21.5. Coznaet G6maronpuaTHbINA (HOH JJI PEIICHUS CIOXKHBIX 3a/1a4.

22. Kaky1o poJib B mpouecce pa3padoTKu ynpaBjieHYeCKHUX peleHn i
HUIPaeT OPpraHu3anuoOHHO-IpaBoBas ¢gopma?

22.1. Pa3zpaboTka yrpaBiaeHYECKUX PEIICHUH OJMHAKOBA IS BCEX
OpraHU3aIMOHHO-TIPABOBBIX (POPM.

22.2. MexaHu3Mbl pa3pabOTKH U MIPUHATHS PEIICHUH OCHOBAHBI HA
npaBax U 00S3aHHOCTSX, PETYIUPYEMBIX COOTBETCTBYIOLIUM 3aKOHOM.
22.3. Cozniaet orpaHu4eHUst JUIsl pELIeHUH O pacipeeseHuu IpUObLIH.
22.4. Tlponeccel pa3pabOTKH PEIICHHUH 3aBUCSAT TOJBKO OT THUIIOB
MEHE/IKMEHTA.

22.5. OpranuzanoHHO-TIpaBoBas (popma perynupyer poib Jull,
MPUHUMAIOIINX PEIICHHE.

23. Kaky1o poJsib B mpouecce pa3padoTku ynpaBjieHYeCKHX peleHuil
UrpaeT Macmrad pemaeMoi npoodJjaeMsl.

23.1. Tlporeccel pa3pabOTKU YIPABICHUYECKUX PEIICHUH HE 3aBUCST OT
MaciTada npooJIeMBl.

23.2. Macmrab He urpaet poiu, eciiu npu GOpMHUPOBAHHUH MPOIEcca
UCTIOJIb3YeTCsl CHCTEMHBIH MOJIXO/.

23.3. Macmurab pemaeMoi 3aauu MOKET pa3pyLuTh (IPUBECTH K
0OaHKpPOTCTBY) OpraHU3alHIo.

23.4. Macmurab pemaeMoi 3aauu MOKET pa3pyLuTh (IPUBECTH K
0aHKpPOTCTBY) OpraHU3alHIo.

23.5. B kaxx10ii opraHu3aii CKJIOHHBI IPEYBEINYMNBATH MACIITa0
3ajad.

24. Kaxy1o poJib B npouecce pa3padoTKu ynpaB/JIeHYeCKUX pelieHHii
UIPAIOT BUAbI M HANIPABJIEHHS IeATETbHOCTH?

24.1. IIporeccrl OIMHAKOBHI 1171 JIF000# OpraHu3aiuu.

24.2. Bce pelieHust OpraHu3aiii OpUEHTUPOBAHBI HA peanu3aluio
YTBEP>K/ICHHBIX HAPABJICHUH 1€ATEIbHOCTH.
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24.3. B COOTBETCTBHUU C TUIIOJOTHUEHN PEIICHUE €CTh T€, KOTOPHIE
MIPUCYILHU KaKJI0OM OpraHu3alliu, U T€, KOTOPHIE CBS3aHbI C peajiu3anuen
crenu(puUecKrX HanpaBlIeHUH 1eATeIbHOCTH.

24.4. KaxxnoMy BUAY COOTBETCTBYET CBOU PEILICHUS.

24.5. Ectb cieniduka, HO OHa HE CO3/1a€T HOBBIC THUIIBI ITPOIIECCOB.

25. Kakyro posib B mpoiiecce pa3paboTKH YIPaBIEHYECKUX PEIIeHUN
urpaet uHpopmanus’?

25.1. Pa3zpaboTka pelieHnii OCHOBaHa Ha IIpeoOpa3oBaHuU HH(pOpMaIuy.
25.2. undopmanus sBISETCS YHUBEPCATBHBIM S3bIKOM YIIPABICHUECKHUX
peuieHui.

25.3. C nomotipio nH(MOpMaIIMU ONKUCHIBAIOTCS BCE PELICHUS.

25.4. adopmarust popMUpyeT MPEICTaBICHHUE O MPOIECCaX, IBICHUSX,
MpeIMeTax U UCHOIB3YeTCs B pa3paboOTKe peleHui B KaUeCcTBe
METOJI0JIOTUYECKOTO CPECTBA.

25.5. Ponb urpaer He uH(oOpMaIus, a T, YTO OHA OMHCHIBAET.

26. Kakyto posb B nporiecce pa3paOoTKH yIpaBIeHYECKHX PELIeHUH
UTPAIOT MPUHSATHIE JOITOCPOYHBIE eI OPTaHU3aIIH?

26.1. Vlcrionb3yroTcst METO/IbI CTPATETMUECKOT0 MEHEIKMEHTA.

26.2. Tlporecchl XapaKTepU3yIOTCS 1IEJIEBBIM TUIIOM.

26.3. O0ycnaBnuBaioT pa3pabOTKy CTpaTerHuecKuX peleHuH.

26.4. Tlpouecchl pa3paboTku MpeoOpa3yroTCsi B Pa3BETBICHHBIN THII.
26.5. IIpoueccsl pa3paboOTKH Mpeodpa3yroTcss B KOPPEKTUPYIOLIMHACS
THIIL.

27. Kaky1o poJib B npouecce pa3padoTKu ylpaBjieHYeCKHX peleHn
UI'PaeT MPOU3BOJCTBO H €r0 TeXHOJIOTHA?

27.1. dopmupyeT cucTeMy pelIeHu U MEXaHU3M HX pa3padOTKH B
COOTBETCTBUU C TUIIOM U dTallaMU IIPOU3BOJCTBEHHOIO IIPOLIECCa.

27.2. BBOOUTCS HOBBIM THUI YIPABICHUYECKUX PELICHUMN.

27.3. I1osSBISIFOTCS. HOBBIE PELIEHHUS, PACILUPSIIOIINE CONEPIKAHNE
YIPaBJIEHYECKOM ESATEIBHOCTH.

27.4. Ilpoueccsl pa3pabOTKH OCYIIECTBIISIOTCS B COOTBETCTBUH C
OCHOBHBIMH (pakTOpamu Mpou3BOJICTBA.
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27.5. [Ipou3BOACTBO M €r0 TEXHOJOTUSI HE BHOCAT KOPPEKTHUB B
IPOIIECCHI Pa3pabOTKU peIIeHU.

28. Kakyio poJsib B mpouecce pa3padoTKu ynpaBjieHYeCKHX peleHuil
HIrpaeT NPaBoBoe o0ecneyeHne YIPaBJeHUs OpraHu3anueit?

28.1. ®opmupyeT B3aUMOCBS3H B «JI€PEBE PELICHUI».

28.2. JlaeT ipaBO NPUHATHUS PELICHUM.

28.3. Coznaet mpobiieMsl A7 pa3pabOTKH PELICHUN.

28.4. YcraHaBiIuBaeT MOCJIEA0BATEILHOCTh U B3aMMOCBS3U B MPOLIECCE
pa3pabOTKu pelIeHHA.

28.5. CocTaBisieT OCHOBY ISl co3/1aHus 3 (HEKTUBHOTO TIpoIecca
pa3paboTKu pelIeHH.

29. Kakymo poJib B mpouecce pa3padoTKH yIPaBJIeHYECCKNX pPeleHuil
UrpaeT NpaBoBoe ofecrievyeHne ynpaBjieHNs OpraHu3anueii?

29.1. YcTraHaBIMBaeT OTBETCTBEHHOCTD 3a MOCIEICTBUS PEaTU30BAHHBIX
peLeHui.

29.2. Jlaet mpaBo pa3zpabaTbiBaTh U IPUHUMATh PELICHHUS.

29.3. YcranaBnuBaeT npasa, 005S3aHHOCTH U OTBETCTBEHHOCTH 3a
peLeHMS.

29.4. YcraHaBnuBaeT NOPAIOK pacipeiesieHrs OTBETCTBEHHOCTH.

29.5. OGecnieunBaeT 3aKOHHOCTb ITPUHATOTO Mpoliecca pa3paboTKH
peleHui.

30. Kakoii npouecc pa3padoTku npaBjieHYeCKUX pelieHui
o0ycyaB/IMBaeT JTUHEeHAS OPraHN3alMOHHAA CTPYKTYpa?

30.1. XapaktepusyeT BBICOKOIIEHTPAITM30BAHHBIN MPOIECC pa3paboTKH
pELICHU.

30.2. OGecrieunBaeT MOCIEN0BATEILHOCTh ITANIOB U 00YCIaBIUBAET
IPOIOJDKUTEIBHOCTD Mpoliecca pa3paboTKH peleHHiH.

30.3. XapakrepusyeT aBTOPUTAPHBINA CITOCOO MPUHATHS PEIICHUH.

30.4. Hyxnaetcst B IOCTOSSHHOW KOPPEKTUPOBKE B YCIOBUSIX U3MEHEHUH.
30.5. Koppektupyemslii THII.
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