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1. Hesu u 321241 KypcoBoil padoThbl

KypcoBast pabora sBIsleTcss BaKHBIM 3JIEMEHTOM Yy4eOHOrO Mpoliecca II0 IIOJTrOTOBKE
MeHepkepa Bbiclel kBanvdukanuu. Ee nenp - yrimyOieHne 3HaHui, MOIy4eHHBIX CTYAEHTOM IpH
W3YYCHUHU MCUUIUIMHBI, OBJIaJICHUE HABBIKAMHU CAMOCTOSITENIbHON MCCIIE0BATENbCKONW paboTHl,
NPUMEHEHHE TEOPUH YIIPABJICHHs IEPCOHATIOM Ha IPAKTHKE.

KypcoBas pabora sBisieTcsi Takxke IeHCTBEHHOW (OPMON KOHTPOJS TIIyOMHBI 3HAHHUA
CTYIEHTa, OLEHKM €ro oOLIeH KyJIbTypbl, IOATOTOBIEHHOCTH K Oyaymeidl npodeccuu. Ona
NpeCTaBIsieT co00 HEOOXOOUMYIO CTYNEHb B HAKOIUIGHHM ONbITa W 3HAHWW JUI HAIHMCAHUS
BBIITYCKHOW KBaJIM(PUKALMOHHON PabOTHI.

B mporecce KypcoBoii paboThI CTYIEHT JOJDKEH MOKa3aTh YMEHHS:

T0JIb30BaThCsl HAYYHOH U MEPUOIMUECKOM JTUTEPATyPOil. HHPOPMALIMOHHO-CIIPABOYHBIMU
MaTrepraiaMu, IEPBUYHBIMU MaTepUaAJIaMU ITPEAIIPUSATUI 1 OpraHU3aLHi;

COCTaBJIATH TaOJIHUIIBI, TUATPAMMBI, CXEMBI;

Jenath 0000IIEeHHS, TPABIIIBHBIE BHIBOJIBI IO UCCIIEYeMOl pooiIeMe, J0Ka3aTelIbHO BBICKA3hIBATh
COOCTBEHHOE MHEHHE U CY)KICHUS;

TBOPYECKH, OCMBICIICHHO ITOJIXOJIUTh K IPUMEHEHHUIO TEOPETUUECKUX 3HAHUH NPU aHAIIN3e
peasIbHOM >KU3HU, IPOBOAMMOI pabOTHI 110 YIIPABIEHHIO IIEPCOHAIOM Ha MPEANIPUSATUSIX U B
OpTraHU3aLKsX, YETKO, JIUTEPATYPHO M SKOHOMUYECKU TPAMOTHO H3JIaraTh CBOM MBICIIH.

2. OcHOBHBIE 3TaNbI BHITIOJHEHUSI KYPCOBOI padoThI

Brinmonnenue KypcoBoi paboThl OCYIIECTBISETCS MO CIEAYIOIIUM dTalaMm:

1. Bribop TeMbl KypcoBOl paOOThI U HAlMCAaHUE 3asBJICHUS C IPOCHOOM O 3aKpEIIEHUU
TEMBI.

2. Pa3paboTka miaHa KypcoBOi pabOTHI M €T0 YTBEPKICHHE.

3. M3yuenue nuTepaTypHBIX HCTOUYHUKOB, HOPMATHUBHBIX JOKYMEHTOB, CTATHCTUYECKOM
MH(pOpMallMU U HaNMCaHUE TEOPETUYECKOM YaCTH KypCOBON pabOTHI.

4. W3ydyenwe o0OBEKTa uCCIeNOBaHMSA, 00pabOTKa MaTepuaroB OOCIEJOBaHUS U
HaIMCaHUE UCCIIE0BATEILCKOM YacTU KypCOBOM paboOTHI.

5. Hanucanwue 3axirounTeIbHON YacTy pabOoThl, BKIIOYAIOIIEH BHIBOIBI M MPEATOKEHUS.

6. OdopmieHue KypcoBoi pabOTHI.

7. [IpencraBienne KypcoBoi paboThl Ha Kadeapy.

8. 3amuTa KypcoBOoi pabOTHI.

3. Bei0op TeMbI U cOCTaBJICHHE INIAHA KYPCOBOH padoThI

Bri6op TeMbl sBnsieTcss Haubosiee CIOXKHBIM M BaXKHBIM 3TarnioM paboTsl. ONTUMaIbHBIM
ABIISIETCSA MPOJIOJKEHUE UCCIIEAOBAaHUs M0 TeMe, paHee M30paHHOM A HanmucaHus pedepara,
HAY4YHOTO JIOKJaJa WM Mpeablaylied KypcoBO paboThl, YTO IO3BOJIAET CTYACHTY TOUYHEE
COPUEHTHPOBAThCS B CHUCTEME CBOMUX OYyAYyHIIMX MNpPOPEecCHOHANbHBIX HHTEpEcCOB M Ooiee
rJ1yOOKHe UCCIIe0BAaHUS MPOBECTH NMPH HATUCAHUU TUTUIOMHOM paboTHI.

CryneHTaM mpenocTaBisieTCs MpaBO BbIOOpa TeMbl KypcoBoi paboTbl. Tema paboThI
MOXET OBbITh BBIOpaHa M3 MEpPeYHs, MPHUBEICHHOTO B JaHHBIX METOJUYECKUX YKa3aHUSX.
3akperjieHue 3a CTYAEHTOM TeMbl KypcOBOH paOOThl MPOUCXOAUT IO €ro JUYHOMY
NUCbMEHHOMY 3asIBJICHHIO Ha UM 3aBenymouiero kagenpoit. Kadenpa menemxmenta Ha3Hayaer
Hay4HOTO pYKOBOJAUTENS KypcOBOM pabOTBl M3 uucia Ipenojasareneid  Kadeapsl.
WNunuBuayaneHas Oeceja PyKOBOIMTENS CO CTYJAEHTOM MO IUIAHY SBISETCS HEOOXOIUMBIM
yCIIOBUEM, 00ECTIEUMBAIOIIUM YCIIEX JlalbHEHIIEro BhIMOIHEHHsI KypcoBOl paboThl. B xone »toit
Oecenbl PYKOBOJUTENb BBISACHSET CTENIEHb MOArOTOBICHHOCTH CTYACHTA K BBIOJHEHUIO TaHHON



TEMBl KypCOBOH pPabOTHI, pPEKOMEHIYeT €My HEOOXOAMMYIO JHUTEpaTypy M MaTepuaibl, daeT
KOHCYJIbTAIIMI0 O TIOPSJKE BBINIOJHEHUsT KypcoBoW paborel. IlmaH KypcoBoit paboOThI
COCTaBIISICTCS CTYACHTOM M YTBEPKIACTCSI PYKOBOIUTEIICM.

Pabora, BBIITOMTHEHHAS TI0 HEYTBEPKIACHHOW TeME WIIM ILIaHy, BO3BPAIACTCS CTYICHTY
0e3 MPOBEPKHU.

B mporuiecce BBIOTHEHHsT KYpCcOBOW pabOTHI JOMYCKAaeTCsl KOPPEKTHPOBKA TUIAHA TIPU
COTJIACOBAHUU C HAYYHBIM PYKOBOIUTEIICM.

4. CTpykTypa 1 00b€M KypCcOBOii paboThI

KypcoBast paboTa BKIIFO4AET:
. TUTYbHBIN JTUCT.
. Coneprxanue.
. BBenenue.
. OCHOBHYIO 4acCTb.
. 3aKJIIOYEHHE.
. CIIMCOK MCIOJIb30BAaHHBIX UCTOYHHUKOB.
. [Tpunoxenus.

NN DN kW

TuTyabHBIH JUCT JaeT nepBUYHYI0 MHbopMaluioo o padore. OH COAEPKUT: Ha3BaHUE
BY3 a u dakynprera; moiaHyo (GOPMYIUPOBKY TEMBI PAaOOTHI; (paMIUIAIO, UMS, OTYECTBO U
HOMEp Yy4eOHOU Tpymmbl aBTopa padoThl; (HaMUIUIO, WHUIUANBI, YYEHYIO CTENEHb U 3BaHUE
HAYYHOTO PYKOBOJUTEIIST; TOPOJI ¥ TOJT HAITUCAHUS PaOOTHI.

Coaep:xanue pakTHUECKH MPEACTaBISET COOONH KOMIAKTHBIM BapHaHT IJIaHA KYypPCOBOM
pabotsl. OHO MO3BOJISIET YUTATEIIO OPUEHTUPOBATHCA B CTPYKTYpPE KYPCOBOTO HCCIICIOBAHUS U
OBICTPO HAXOAUTH UHTEPECYIOMIYIO €ro HH(OPMAIIUIO.

Bo BBegeHnn HeOOX0IMMO TTOKA3aTh:

- HaCKOJIbKO aKTyalbHA U 3HaYMMa TeMa paldoThI;

- UMEET JIK TeMa PabOThl MPUKIIATHBIE aCTIEKTHI;

- Kakue OyAyT HCIOIb30BaHbI TPUEMBI HCCIIEOBAHNUS;

- B KaKMX Hay4YHBIX TPYAaX U HaCKOJBKO MOJHO OTpa’keHa TeMa paboThI;

- KAaKOBa OCHOBHAs LI€JIb KYPCOBOT'O MCCIIEIOBAHUS;

- KaKHMe YaCTHBIE 3a[a4M MPE/II0JIaraeTCsl PEIIUTh JIJIsl JOCTUXKEHUS 1€ UCCIICI0BAHMS;

[Ipu omnpenenenun 1ened W 3afad MCCIEAOBAHHUS HEOOXOIUMO WX MPABUIBHO
dopmynupoBath. Tak, B KaueCcTBE LI HE CIEAYET MPUMEHSTH I1aron «caenatby. [IpaBuibHee
OyIeT UCHONb30BaTh TJIATOJBI  «PACKPBITH», «OMPEIEIUTH», «YCTAHOBHUTHY, «IIOKa3aThy,
«BBISIBUTHY.

OcHoBHasi 4YacTh KypcoBOM paboOThl (MPOEKTa) TMpPHU3BaHA OTPA3UTh CYIIHOCTh
po0JIeMbl, COJEp’KaHUE KYPCOBOTO HCCIENOBAaHUS U €ro pe3yiabTaTbl. CTpyKTypa OCHOBHOM
gacTu pabOTHI ONMPEAETSETCS aBTOPOM IO COTTIACOBAHUIO C HAYYHBIM PYKOBOJUTEIIEM.

OcHoBHasl 4acTb KypcoBOHl paboThl (MpOeKTa) BKIIIOYAET YEThIpE — IIECTh Pa3JIeNioB,
KOTOPBIE MOTYT OBITh CTPYITIIUPOBAHBI B JIBE IJIaBbI, IPU ITOM B KaXKJOM IIaBe JOHKHO OBITH HE
MeHee JBYX paszaenoB. Kaxknas riaBa mocBsIIaeTcsl pPELISHUIO 3a/1ad, c(opMyIupOBaHHBIX BO
BBE/ICHUM, U 3aKAaHYMBAETCS MOABEACHUEM UTOTOB.

[lepBas rnaBa paboThl (MpoOeKTa), KaKk MPaBUJIO, MUMEET TEOPETHYECCKUI, BBOJHBIN
xapaktep. OHa coiep KUT 00U aHATUTHYECKHIA 0030p HCCIeayeMOii MPOOIEeMbl U OTPaXKaET:

- CYIIHOCTh M TEOpHIO0 MpoOJeMbl, BHIOpAaHHONW B KadecTBE MpeaMeTa KypCOBOTO
UCCJIeI0BAHMS;

- 5KOHOMHYECKYIO B COIMATBLHYIO 3HAUNMOCTh TTPOOJIEMBI,

- IPUYHMHBI BO3HUKHOBEHHSI MPOOJIeMBbI U (PaKTOPHI, OTIPEACIISIONINE €€ PA3BUTHE;

- PETPOCTIEKTUBHBIN aHATIN3 TUHAMUKH MPOOJIEMBI U €€ HanOOoJIee CII0KHBIC dJIEMEHTHI;



- TEOpEeTUYEeCKHE TO3MIMUW M HAy4YHbIEe WIKOJBI, COPUEHTHPOBAHHBIE HA JAHHYIO
npo0iemy;

- HopmaTtuBHO-TIpaBOBYIO M OpraHU3allMOHHYIO 0a3y peleHus MpooIeMbl;

- poccHiicKMi U 3apyO0eKHbII HCTOPUUYECKUH OMBIT U3YUYEHUS U PELLICHUS TPOOIIEMBI.

Bormpocsl, kacaromuecs: IpakTUYECKON ACATEIBHOCTA OPTaHU3alUi U IPEANPUATHNA KaK
IPaBUJIO, U3JIarat0TCsl BO BTOPOH TJIaBe.

Bo Bropoii rimaBe pa0OoThl (MPOEKTa) CIEAYET PACCMOTPETh OPraHMU3ALMOHHYIO 0a3y
pewieHuss npoOieMbl. ABTOP HCCIEAYET COCTaB M B3aUMOJEHCTBHE OpPraHOB, AEATENIbHOCTb
KOTOpBIX CBSI3aHA € peleHueM npodiaembl. Oco0oe BHUMaHME YAEISETCS OLIEHKE KaJpOoBOrO,
¢buHaHCOBOTO, MH(DOPMAIIMOHHOTO W TPOoYuX (akTopoB, obOecrmeunBaromux 3PEHEKTUBHOCTH
paboThl OpPraHOB YIPABJICHUS COPHUEHTUPOBAHHBIX HA pELICHHE MPOOJIEMBbI, BHIOpAaHHOH B
Ka4yecTBe MpeiMeTa KypcOBOIO UCCIIEA0BAHMSL.

ABTOp JOJKEH:

- HCIOJIb30BAaTh COBPEMEHHBIE IIpUeMbl cOOpa U aHAJIN3a UHPOPMALUHU O IPEANPUATHIA;

- OOBEKTUBHO OIICHMBATH IOJIOKUTEIbHBIE U OTPHUIATEIILHBIE MOMEHTBHI B IPAKTHKE
peleHus n3ydyaeMoi poOIeMsl;

- BBIABIISITH HA IMPAKTHKE COMUAIBHO-dKOHOMHUYECKHE TEHIEHIIMH M 3aKOHOMEPHOCTH,
00yCJIOBJIEHHbIE CYLIECTBOBAaHHEM U PA3BUTHEM HU3ydaeMoil POOIEeMBI;

- U3BICKUBATh ITyTH ¥ METOJIbI PEUICHUS U3y4aeMOi MPOOIIeMBI;

- 110 BO3MOXXHOCTH, BbIpa0aThIBaTh PEKOMEHJALMU IO IMOBBIMIEHUIO 3(P(HEKTUBHOCTH
JeSITeTbHOCTH MPEIIPUSITHSL.

OuepeHOCTh U COJEpKaHUE pa3fiesioB padOThl JOKHBI COOTBETCTBOBATh MPUHIUILY
JIOTUYECKOW M CMBICIOBOU IesocTHOCTH. Ilocnennuii TpeGyer Oe3yciOBHOM MOAYMHEHHOCTU
BCEX YacTed paboThl TeMe KypCOBOI'O MCCIEIOBAHUSA M TIOCJIEOBATEIILHOW CMBICIOBOM
B3aMMOCBS3HM BCEX Pa3/iesioB padOThl. YKAa3aHHOE YCIOBUE JOCTUTAETCS 33 CUET MCIOIb30BaHUS
BBEJICHUI M BBIBOJIOB 10 KAXKAOMY pa3Jieny paboThl.

HeoOxomuMo wu30eratb JOTHYECKHMX OMIMOOK, TaKUX Kak, HampuMep, OJIMHAKOBOE
Ha3BaHME KypCOBOU paboThI (IPOEKTa) U OJHON U3 TJaB.

Kypcogas pabota (ITpo€KT) HOCUT TPOEKTHBINA, HAYYHO-UCCIEA0BATEIILCKUI XapakTep. B
HEM TMPOBOAMTCSA aHAIU3 KOHKPETHOrO0 OOBEKTa MCCIEJOBAaHMS M Ha OCHOBE aHallu3a
IpeJIaraloTcs MPOeKThI (IIPEAI0KEHNs) 10 €r0 COBEPIIEHCTBOBAHUIO.

KypcoBoii mpoeKT 10KeH onupaThCsl Ha HOBEHINNE TOCTUKEHUSI HAYKH B CBOEH cdepe.

OTOoT MaTepuain SABIAETCS 00s13aTeNbHBIM MUHHMYMOM COJEpKaHHUS KypCOBOM pabOThI
(mpoekTa) Ui NOJY4YEeHUs] XOPOILEH OL[CHKH.

3akiouenue. [IpaBmibHO cHOpMyTUpPOBAHHOE 3aKIIOUEHHE SIBISETCS  BaXXHBIM
YCIIOBHEM KauyeCTBEHHOro O(opMIiIeHUsI KypcoBod palboThl (mpoekTta). Eciau BBeneHUE AOIKHO
OBLIO aTh YATATEINIO EPBUYHOE MIPEICTAaBIECHUE O MPOOIEMe UCCIEeI0OBAaHUS U O LIEJSX aBTOpa -
3aKJIFOYEHHE TIOKAXKET YUTATEITI0, Yero 100uics aBTop B cBoel pabore HaJ mpoOi1eMoil.

[Ipu cocTaBiaeHUM 3aKIIOYEHHS CIEAYET YYUThIBATh, YTO OHO HE SIBJISETCS B IOJIHOM
CMBICJIE CaMOCTOSITEJIbHBIM Da3/ielioM padoThl. B HeMm MIIb CBOAATCS BOEIMHO OCHOBHBIE
pe3ynbTaThl KypcoBOro wucciefoBaHusa. Kaxaoe BKIIOYEHHOE B 3aKIIIOUEHUE I0JIOKEHHE
JIOJDKHO OBITH IIPEBApUTENHHO ONMKUCAHO, 00OCHOBAHO M JOKA3aHO B OCHOBHOI YacTHU KypCOBOTO
HCCJIEIOBAHMUS.

XKenatenpHo, 4TOOBI 3aKITIOYEHNE BKIIOYANIO B CE0sI:

- BBIBOJIBI CJI€JIaHHBIE aBTOPOM I10 KaXXJI0MY pa3zieny paboThl;

- aBTOPCKYIO OIIEHKY MOJHOTHI PEIICHNUs MOCTaBICHHBIX 33/a4;

- PEKOMEH/Ialliy O HaIlpaBJICHUSX JalbHEHUIIEro Uccae0BaHus IPOOIEMBI.

Cnucok Mcnob30BaHHOH JuTepatypbl. CHHMCOK JUTepaTypbl JaeT  ollee
npejcTaBieHne o0 HHGpopMalMOHHOM 6a3e KypcoBoro uccieaoBanus. CocTaBiiseTcss HA OCHOBE
pEeKOMEeH1yeMOi 1 00IIero Crucka HOPMaTUBHBIX JTOKYMEHTOB U JINTEPATYPHBIX UCTOUHUKOB.

IIpunoxkenns. Marepuan, KOTOpbIil aBTOP HE BKIIIOYWI B OCHOBHOM TEKCT pabOThI, HO
CUMTaeT  HEOOXOIUMBIM  IPEJICTaBUTh B  KayecTBe  IOSCHEHMs,  JIOKA3aTelbCTBa,



JOTIOTHUTEIFHOTO apryMEHTa WM TPOCTO JJsi CBEIACHUS YHUTATeNsl BBIHOCHTCS B pas3ziel
"[Tpunoxenus’".

Takum 00pa3oMm, B NPUIOKEHHUSIX MPHUBOMATCS CXEMBI, MATEMATUYECKUE DPACUETHI,
dbopMyIbl, TaOMUIBI CO BCHOMOTAaTEIbHBIMA LUGPOBBIMU JaHHBIMH, TEKCThl HOPMAaTHBHO
MIPABOBBIX AKTOB U OTYETOB OPTaHOB YIIPABJICHUS, MHCTPYKTUBHBIC H METOJIMUYECKUE MaTePUAITbI,
koruu nmyonukanuii B CMU, rpadudeckue u GoTo MaTepraibl.

O6mwmit 00beM KypcoBOH pabOThI (ITPOEKTa) COCTaBIAET, O0e3 ydyeTa npuiaoxkenui, 25-30
CTpaHHULl TI€YaTHOI'O TEKCTa, BBINOJHEHHOro uepe3 1,5 uHrepBasna. M3 HUX Ha BBeleHUE
MPUXOIUTCS 2-3 CTpaHMIIB, HA OCHOBHYIO 4acTh — 15-25 cTpaHun, mpudeM KaxAbld pasjaeln
JIOJDKEH BKJIIOYATh HE MeHee 4-5 cTpaHull, a riiaBa — He MeHee 10-15 crpanui, Ha 3aKiroueHHe
npuxoautcs 2-3 crpanuiibl. CIMCOK UCIIOIB30BAHHON JTUTEPATyphl IOJKEH BKIIIOUATh HE MEHEe
7-10 UCTOYHUKOB.

5. Odopmiienne KypcoBoii padoThl

Odopmienre KypcoBoi padOThI JOKHO COOTBETCTBOBaTh TpeboBanusm ['OCT 7.32-91
“OTt4er 0 HAyYHO-UCCIIeqoBaTeNnbCKoi padore. CtpykTypa u npaBuia odpopmienus”, TOCT 7.1-
84 “bubnuorpadudueckoe onucaHue JOKYMEHTa: oOmme TpeOOBaHUS U TPaBHIIA COCTABJICHHUS
I'OCT 7.12.77 “CokpalleHue pycCKHMX CIOB M CIOBOCOYETaHMI B Oubianorpaduueckom
ONMCAHWUU IIPOU3BE/ICHUI eyaT’ .

Kaxnyro mnaBy paboThl NPHHATO HAauMHATHL C HOBOM CTpaHuIlbl, maparpadbl clexyeT
pacnionarats Apyr 3a apyroM. Ha3zsanue riaBbl u maparpada ciiexyeT BBIIEISTh 0oJiee KPYITHO, YeM
OCTaJIbHOM TEKCT.

Pabora BeImonmHsieTcs Ha JsmcTax Oenmoir Oymarm ¢dopmata A-4. Hymepamus crpaHun
YKa3bIBAETCSl BBEPXY, MOCPEAMHE CTPAHMUIIBI, HAYMHAECTCS C TPEThEro JINCTAa U 3aKaHUMBAETCA
nocjieAHUM. TeKcT pa3Mellaercss ¢ OTCTYIUIEHMEM CBEpXy - 2 CM., CHHM3Y - 2,5 cM., cieBa —
2,5cm., cmpaBa - 1 cm. IlepedepkuBaHus, BCTaBKM, IPOU3BOJBHOE COKpAILEHUE CIIOB,
rpaMMaTHYeCKUE U CTUIMCTUYECKUE OLIUOKH - HE JI0MyCKaOTCSl.

Oco6oe BHUMaHME ClIeTyeT YIeMUTh CChIIIKaM Ha HCTOYHHUKH.

IIpuHATBI MOPANOK AONMYCKAeT MOCTPOYHYIO WM CKBO3HYHO HyMepamnuro lIpu moctpouHon
HyMepalHuu cpa3zy e IO0CIe OKOHYAHUS LMTAThl WM HM3J0KEHUS 3aMMCTBOBAHHOW MBICIH
CTaBUTCS B CKOOKaX HOMEp UCTOYHMKA U3 CHHCKA JIUTEPATOPBl U HOMEP CTPaHHUIbI (H.U; H.C.)

Ilpn CKkBO3HOW HyMepalMH IOCJE€ AOCIOBHOM ILIMTAaThl WM M3JIOKEHUS MBICIH aBTOpa
MCTOYHHMKA BBEPXY YKa3bIBACTCS MOPSAKOBBIA HOMep - 1, 2, 3..., a BHH3Y CTpaHHIIBI TIOJl YEPTOM
YKa3bIBacTCsl ICTOUHMK.

Hymepartust Tabmuit, rpagukoB (TONBKO I HAX) TOJDKHA OBITH CKBO3HOM Ha MPOTSHKEHUU BCEi

paboTHI.
Crucok MCIoab30BaHHOW JIUTEpaTypbl 0QOPMIISIETCSI TOXKE IO ONpEeTIeHHbIM MpaBuiaM. Buavane
YKa3bIBAIOTCS HOPMATHMBHO-TIPABOBBIE aKThl MO WX 3HAYMMOCTH. 3aTeM B an(aBUTHOM TMOPSIKE
pacnonararoTcsi Hay4Hasi, yueOHas JuTeparypa U >KypHalbHbIe CTaThH. Takke B ai(paBUTHOM
MOPSIKE pacroaratoTcs: GaMUINK U MHUIHAIIBI aBTOPOB, Ha3BaHUS MX paldoT, CTaTel.

6. 3amura KypcoBoii padoThI

KypcoBas pabora nomkHa ObITh IpeACTaBlIeHa B CPOKHU, YCTAHOBJIEHHBIE Kadeapoit.
Pabota He momyckaercs K 3amuTe, eCiu:

® OHA HE HOCUT CAMOCTOATEIBHOIO XapaKTepa;
CIMCaHAa U3 JIUTEPATYPHBIX UCTOYHUKOB UM y APYTHX aBTOPOB;
OCHOBHBIE BOTIPOCHI HE PACKPBITHI, U3JI0KEHBI CXEMaTHYHO, ()parMeHTapHO;
B TEKCTE CO/IEP)KATCS OIMHNOKH;
Hay4YHBIN anmapar opopMIIeH HETIPaBUIHHO



® TEKCT HaN¥CaH HEOPEIKHO

CTyleHT 3alMinaeT KypcoBylO pabOTy A0 3K3aMeHa Iepel MpernojaBaTeieM - HayYHBIM
pykoBoauTeneM. be3 3amuThl KypcoBOi paOOThI CTYICHT K 9K3aMEHY HE JIOITyCKACTCSL.

3amuimas KypcoBylo paloTy, CTYIAEHT JOJDKEH KpaTKO W3JIOKHUTh LETb paboThl, ee
OCHOBHBIE TIOJIO)KEHHS, TIOJTy4eHHBIE Pe3yIbTaThl, COOOIIUTH O TOM, YTO CIAEJIAHO 10 KPUTHYECKUM
3aMEYaHUSIM HayqHOT'O PYKOBOIUTEIIS

[Toce orBeta Ha BOIPOCHL, OOCYKIEHHS, HAa OCHOBE DPELCH3MH M 3alUTHl BBICTABISIETCS
muddepeHMpoBaHHas OICGHKa 10 4YeThipexOaidbHOl cucteme: «OTIMUHOY», «XOpOIIOY,
«Y nosnerBoputenbHO», «HeynoBnerBoputensHO». PaboTy, KOTOpYr0 pyKOBOAHMTENH ITPU3HAI
HEYJIOBJIETBOPUTEIBLHOM, BO3BpaIlaeTCs CTYACHTY A JO0pabOTKM M HW3MEHEHHH, C Y4eTOM
crenaHHbIX 3aMeyanuid. [Tocne qopaboTky OHa 3ammIaeTes: B 00BIYHOM HOPSIIKE.

OreHka 1o KypcoBOil paboTe 3aHOCHTCS B 9K3aMEHAIIMOHHYIO BEZOMOCTb M 3aUETHYIO KHIDKKY
CTY/ICHTA, a T10 OKOHYaHWUH Y4eObl B BBITUCKY U3 3a4ETHON KHIDKKH (TPUIOKEHHE K TUILIOMY).



TemaTuka KypcoBbIX padoT
nmo aucuunanHe «Pazpadorka ynpapjieHYeCKHX peleHnin»

Tema Nel «HMepapxusi, CTPYKTYPa, YPOBHU YNPaBJIeHUS U UX BJIMSHUE HA pa3padoTKy
yHpaBJIeHYeCKHX peleHnii»

Ili1an-oriasjienue

BBenenue
1. [ToHsATHE, TUTIBI OPTAHU3AMOHHBIX CTPYKTYP yIPaBICHUS.
2. [IpoexkTrpoBaHNE OPraHU3ALUOHHBIX CTPYKTYP YIpPaBICHUSI.
3. Ponb nepapxuu opraHu3aiiu B mpoieccax pa3padoTKU yIpaBICHUECKUX pelIeHUui

4. Ucnionb30BaHKE TUTIOJIOTUU CTPYKTYPHI B IIpolieccax pa3paboTKu
YIIPABJICHUYECKUX PEUICHUM.

3aKIroYeHne
CIHCOK UCTIONBE30BAHHOM JTUTEPATYPHI

IIpunoxenus

Couepma}me BOIIPOCOB IJIaHA.

IlonsiTHe, TUNBI OPraHU3AUMOHHBIX CTPYKTYP ynpabJieHHs. [[oHATHE OpraHM3aliMOHHON
CTPYKTYpBHI. JluneitHass ~ opraHu3allMOHHAs  CTPYKTYpa. JluneliHo-pyHKIIMOHAIBbHAS
OpraHM3allMOHHAasl CTPyKTypa. MarpuuHas opraHu3alMoHHas cTpykrypa. CwmemaHHas
OpraHM3alIOHHAs CTPYKTYpa.

IIpoexTHpOoBaHMe OPraHM3aLMOHHBIX CTPYKTYpP YynpasjieHusi. Meronbl pa3paboTKu
OpPraHM3alMOHHBIX CTPYKTYp ynpasiieHus. Metoj aHasornu. MeTol CTpyKTypU3alUH LieJIel 1
3aJa4 yOpaBleHUs. OKCIEPTHO-aHAIUTUYECKOE MojenupoBaHue. Meton Oasupyromuiica Ha
MaTepHaiax aHaju3a MOTOKOB HH(POPMAaLIUH.

Posib mepapxum opraHu3anuM B Ipoueccax paspadoTKH YyNpPaBJeHYECKHUX pelIeHHi.
[Ipobnema panMOHAIBFHOIO COOTHOUICHHS LEHTPAIM3ALUU U JCLEHTPAIU3ALUU B HEPAPXUU
ynpasieHus. Bi6op HayyHO 000CHOBAaHHOM CTPYKTYpPHI YIIPaBICHHUS.

Hcnonb3oBaHue THIOJOTMM CTPYKTYPbl B Ipoueccax pa3padoTKu ynpabBJeHYeCKHX
pemienuii. CB060/1a IPUHATHS PELICHUN B MOJICUCTEMaX HUEePapXUUYECKON CTPYKTYphbl. Pemenus
B UEPAPXUYECKON CTPYKTYPE C «CUJIBHBIMHU)» CBS3SIMU. PelIeHUs B MEPAPXUUECKON CTPYKTYype C
«cnmabbIMU» CBA3SIMH. PellleHns B CMEIIaHHBIX HepapXUUYEeCKUX CTPYKTYpaxX C BEPTUKAIbHBIMU U
TOPU30HTAIBHBIMU CBSI35IMU.

Pexomenayemas imreparypa



W3 ofmiero cmnmcka HCTOYHUKA JIUTEPATYpbl, PEKOMEHAYIOTCS MCTOYHHMKH C HOMEpaMH:
39,43,38,44,14,23,24,9,10,29

Tema Ne 2 «Pa3padorka ynpaB/jieH4eCKOr0 pelieHusl PH YIPABJIEHUH MEePCOHATOM

Ilnan-oriaBjienue
BBenenue
Tunomnorus yrnpaBJieHYECKUX PEIICHUN.
OcHoBHBIE 3Tarlbl pa3pabOTKU YIPABICHUECKOTO PELICHUS MPUHSATHUS

MeTobl YIIPABJIICHYCCKUX peH_IeHI/Iﬁ AJI1 OOCHKH KaHAuJaTa Ha OIPCACICHHYIO
JOJIDKHOCTD.

AHanu3 npoOJIeMHOM cUTyalluy, BO3HUKAIOIIAs B KOHKPETHOW OpraHU3allu, CBsI3aHHAas
C BBIOOPOM KaHJIUAaTa Ha JOJKHOCTb.

Cozlepmalme BOIIPOCOB IIJ1aHA

VYipaBneHne nepcoHalaM — IE€JI€HANpPaBlIEHHAas JAEATEIbHOCTh PYKOBOZSILErO COCTaBa
OpraHM3aIy, a TaKKe PyKOBOJIUTENIEH U CIEHUAINCTOB MOJpa3AeeHuil CUCTEMbl YIIPaBJIEHUS
NEpCOHANIOM, KOTOpas BKJIKOYAET pa3pabOTKy KOHIENLUU U CTPaTerMH KaJpOBOH MOJUTHKH U
METOJIOB YIIPABJIEHUS IEPCOHAIIOM.

Tunosiornss ynpasjeH4Yeckux pemeHuil. Knaccudukanus ynpaBieHYECKHX pelIeHHH
(1.12). UntyutuBHbIe pemieHus. Pemenus Ha ocHOBe cyxaeHui. Pannonanehblie pemenusd. 1o
dopme npunATus pemenus. [lo mmrensHocty neiictBus. Ilo cTeneHu MOMHOTHI UMEIOIIEHCS
uHpopmanuu. [lo conepxkanuto

OcHOBHBIE 3Tanbl pa3padéoTKM YNPaBJEHYEeCKOro pelleHusi npunHsatus. [lonsrue 06
yIpaBiIeHUYECKOM pelieHud. OTinyue yrnpaBiIeHUECKOro PelIeHUs OT BCeX JPYrHX peHIeHUM.
[Iporiecc MOATOTOBKH, NMPHUHATHA M peaiu3anu peuieHus. OCHOBHBIE 3Tambl pa3padOTKU
yrnpasieHdeckoro pemenus (1.9.).

Metoabl ynpaBjJeHYeCKMX PpelIeHHH Il OLEeHKH KaHIMJATa Ha OIpele/IeHHYIO
AokHOCTh. Kapbepa kak 01MH U3 IIaBHBIX (PAKTOPOB, ONPEENISIONINX BBIOOp pemeHus. Buab
Kappepbl. OpraHuzanus Kapeepbl. MeToabl, HCHOJIB3yEMBbIE [UIsl OLEHKM KaHAWJAaTOB Ha
OTIpEeIeNIEHHYIO TOJIKHOCTb.

AHaJIM3 T1NPO0JEMHOH CHTYanMH, BO3HHKAOMIAsE B KOHKPETHOH OpraHu3anuu,
CBSI3aHHasl ¢ BLIOOPOM KaHIMIATA HA JAOLKHOCTH. HyXHO mpoaHann3upoBaTh MpOOIEMHYIO
CUTYallMIO , BOSHUKAIOLIYI0 B KOHKPETHOIH OpraHM3alluy, CBA3aHHYIO C BHIOOPOM KaHJuUAaTa Ha
JTOJKHOCTh. OTMCaHHBIE B TPEThEM 4acTW KypCOBOTO MPOEKTa METOAbI CleAyeT MPUMEHHUTH B
YETBEPTOU.



Pexomennyemas auteparypa

M3 oObmiero cmnucka HCTOYHUKA JIMTEPATYpbl, PEKOMEHAYIOTCSI MCTOYHMKM C HOMEpaMM:
21,23,23,8,9,11,38,43

Tema Ne3 «CTparernueckue pelieHUs — KJIK4YeBOH (pakTop GopMUpPOBaAHMS CHCTEMBI
yIpaBjeHYeCKUX peleHuii»

Ilnan-orjaBJieHue
Bsenenne
BripaboTka menel U cTpaTeruy pa3BUTHS OpraHUu3aIiy.
DopMyIHpPOBAHHE MUCCUHU OPraHU3aLIUH.
DopMUPOBAHKUE CUCTEMbI CTPATETUUYECKUX PEIICHUN
B3anmoCBA3b CTpaTernyeCcKux U TAKTUYECKUX PELLICHUM.

Metoasl MPUHATHA CTPATCTUYCCKUX pemeHI/Iﬁ.

Coaeprxanue BONIPOCOB IVIaHA

BeipaGoTka neJm M crparernu  pa3sBuTHsA opraHusanuu. QDopmupoBaHue LENei.
PamxupoBanue neneit. CymrHocth cTpareruu. Crtparterusi pocra. CTparerus OrpaHUYEHHOTO
pocra. Ctparerus cokpaiieHus. CoaepKaHue CUCTEMBI CTPATErMYECKOT0 YIPABICHUS.

®opmyJIMpOBaHHEe MHMCCHMU OpraHu3anuu. Muccusi opraHuzalii. 3HAYEHHE MMCCHUU.
Br16op muccuu. LlenHOCTH 1 11€/11 BBICIIETO PYKOBO/ICTBA.

@®opMHpOBaHHE CHCTEMBI CTpPaTerH4ecKMX pemeHui. BHemHsAs cpela OpraHu3alyH.
Apnanranys  OpraHM3allMOHHOM cucTeMbl K BHemHed cpeae. Ilpomecc paspaboTku
CTPATETMYECKUX PELICHUM.

B3anMocBsI3b cTpaTernyecKMX M TAKTHYeCKHX pemeHMi. CTpaTernyeckue pelIeHHUs.
OnepartuHble perieHus. OCHOBHbBIE pa3InYMs CTPATETHYECKUX U TAKTUYECKUX PEIICHUH.

MeTtoabl NPUHATHSI CTPaTerHyecKux pemeHuii. Meron «aepeBo ueneit» (1.8.). SWOT-
aHaJIN3.

Pexomenayemas aureparypa



w

M3 olmiero cmnucka HCTOYHUKA JIMTEPATYpbl, PEKOMEHAYIOTCSI MCTOYHMKM C HOMEpaMM:
1,6,8,9,23,24,27,36,42,38,7

Tema Ne4 «Pa3paboTka ynpaBjieH4eCKOro pelmeHusi B MHHOBAIIMOHHOM /1eITeJIbHOCTH B
cepe mapkeTUHI2»

IInan-oriaaBienue
BBenenue

CymHocTb, kiaccupuKalus, OCHOBHbIC MOHATHS U TpeOOBaHMS K YIPaBIEHYECKUM
peLIEeHUSAM.

CymHocTh W KiaccuuKalys HWHHOBAIMM W XapaKTEPUCTHKA WHHOBAIMOHHOTO
MAapKETHHIA.

MeTtoab1 0TOOpa MHHOBAIIMOHHBIX TPOEKTOB

Pa3paboTka yrmpaBieHIeCKOro PemIeHus 110 BEIOOPY MHHOBAIIMOHHOTO MTPOCKTA.

3aKIroYeHne
CIHCOK UCTIONBE30BAHHOM JTUTEPATYPHI

IIpunoxenus

Couepma}me BOIIPOCOB IJIaHA.

CymHocTb, KIaCCH(PHUKALUM, OCHOBHbIC NMOHATHS M TPeO0OBAaHUS K YNPABJICHYECKHUM
pemenusM. [loHsaTre ynpaBineHdecKkoro pemenus. Tumsl ynpaBineHdeckux pemeHui. [lonstue
«uenby. «lIpoGnemHas curyauus». «AnbrepHatuBay. «Kputepuit sddexkTuBHOCTI.
«Pemenmney. «lIpouecc npunatus pemenuit». «lIponecc pa3zpaboTku —yHpaBIEeHYECKHX
peLIeHUN».

CymHocTth M KjJaccu@UKalusi WHHOBALMI M XapaKTepUCTHKA HWHHOBAIMOHHOIO
MapkeTuHra. CymHOCT, W KiIaccUpUKalMsg UHHOBanMid. OmnpeneneHus MOHATHIM
«MHHOBAIUN», «MHHOBALIMOHHBII MPOLECCY», «KAHHOBALIMOHHAS IEATEIbHOCThY. XapaKTEePUCTHKA
MHHOBAIIMOHHOTO MapkeTuHra. OcoOeHHOCTH MPUHATUS MAPKETHHIOBBIX perieHuit (1.4.).

Metoabl 0T00pa MHHOBALMOHHBIX MPOEKTOB. MeETOAbl NTPUMEHSAEMbIE B MAPKETUHIOBBIX
UCCleIoBaHUAX. MeTo/ibl 0TOOpa MHHOBAIMOHHBIX MPOEKTOB. M3MepeHHs: MOTpeOUTenbCKOro
s¢¢dekra naHOBaNMi. Opranuzanus GUHAHCUPOBAHUS HHHOBAIIMOHHBIX IIPOTPaMM.

Pa3paGorka ynpaBjeHYeCKOro pemieHHsi IO BbIOOPY HHHOBALMOHHOIO IPOEKTA.
Metonel  pacuera o3¢dekra OT BHEAPEHUS HWHHOBALMOHHOIO MpoekTa. OUHAHCOBOE
MOJIEJIMPOBAaHNE MHHOBALMOHHBIX [TPOIPAMM.



Pexomenayemas qureparypa

N3 oOmero cmucka MCTOYHHMKA JIUTEPATYPhl, PEKOMEHIYIOTCS WCTOYHUKH C HOMEpPAMH:
5,9,10,11,20,23,24,29,38,43

Tema NeS «KonnenrtyajibHble OCHOBBI Pa3pa00TKH yIIPABJEHYECKHX PelleHui».

Ili1an-oriasjienue
BBeneunue

CymHocTth, knaccuduKaius, OCHOBHBIC TMOHATUS W TpeOOBaHUS K YIPABICHYECKUX
pelIeHU.

Konnenmus pa3paboTku yrnpaBIeHUECKUX PELICHHH.
[Ipouecc pa3paboTKH ympaBIeHYECKUX PEIICHUHN U €r0 AJIEMEHTHI.
Crpareruveckue pemeHus — KirodeBoi Gpaktop GopMUpoBaHUS CUCTEMBI.
3aKJrouyeHne
Cnucok UCnoJIb30BaHHOM JIUTEpPaTyphI

IIpunoxenus

Copaeprxanue BONIPOCOB IVIaHA.

CymHocTb, KIaCCH(PHUKAILMM, OCHOBHBbIC NMOHATHA M TPeOOBaHHMS K yNPaBJIeHYECKHM
pemienusiM. [lonsaTue ynpasneHdeckoro pemenus. Tunsl ynpasieHueckux pemeHui. [lonsarue
«uenby. «lIpoGnemHas curyauus». «AnbrepHatuBay. «Kputepuit sddexkTuBHOCTI.
«Pemenue». «llpouecc mnpunatus pewmenui». «lIpouecc pa3paboTku yrpaBIEeHUECKHUX
PELIEHUIN.

Konunenuus pa3paGoTkm ynpap/jeHYecKuX pemeHuil. Knaccudukanus ynpapieHYECKHX
npo6iem u perteHuit. TpeGoBaHUS K YIPaBICHUYECKUM PEIICHUSIM.

IIpouecc pa3padoTkH ynpaBjieHYeCKHX PellIeHUH U ero 3jeMeHThl. [locTaHoBKa cucTeMbl
neneit opranuzanuu. CHCTEMHBIH aHanu3 MpoOjieM M BBIOOP ajdbTEPHATUB. 3aBepLIAIONIAs
cTaaus pa3pabOTKU YIPaBIEHYECKUX PEIICHUN.

Crparernuyeckue pemeHusi — Kia04eBoil ¢axkrop (opmupoBanusi cucrembl. [loHsaTus
cTparernd. B3anMocBs3b CTpaTErMYECKUX U TAKTUYECKUX PELICHUM.



PexomenayeMmasi iuTeparypa

N3 obmiero crnucka WCTOYHHMKA JIUTEPATyphl, PEKOMEHIYIOTCS MCTOYHHKH C HOMEpPAMH:
23,24,8,11,15,29,38,40

Tema Ne6 «PemieHusi B cucTemMax u npoueccax ynpabBJjeHUsD
ILnan-oriaBjieHue
BBenenue
[TonsiTre ynpaBiaeHUYECKOTO PELICHUS, €0 MHOTO3HAYHOCTh U KJacCu(PHUKaIIHS.

VYipaBiaeHYECKHE PELIEHHUS B CHUCTEME TOCYJApCTBEHHOIO M MYHHULMIIAIBHOIO
YIIPABJICHUS.

VYipaBieHuecKue petieHus B Mporeccax MEHEKMEHTA.
YpOoBHHU ynpaBiIeHUs U UX BIUSHUE HA pa3pabOTKy YIPaBIECHYECKUX PEIICHUN.
N3mepenue, orieHKa 1 3(pPEeKTUBHOCTD YIIPABICHUECKUX PELICHUI.
3aKir04eHue
Cnucok uCnoab30BaHHON JTUTEPATYPhI

[Ipunoxenus

Couepma}me BOIIPOCOB IJIaHA.

IlonsiTHe yNpaB/IEHYECKOr0 pelleHUsl, €ro MHOIO3HAYHOCThL H KJIacCHPHUKALMA.
ITonsiTe ynpasineHuyeckoro pemenus. MHTyuTuBHOE pemreHue. Pemenus Ha OCHOBE CyKJICHUMN.
Paunonanenble pemenus. Ilporpammupyemsie pemieHus. Hemnporpammupyemsie pelIeHUs
(1.12)).

YnpasiieHYeCKHe PpelIeHuss B CHCTeMe TOCYyJapCTBEHHOI0 M MYHHIUNAJIbLHOIO
ynpaBJjieHusl. YTpaBleHUYECKHE pelieHuss B cdepe TrocydapCTBEHHOTO M MYHULHUIAIBHOIO
ynpasineHuss. CHcTeMHBIE B3aUMOCBSI3U YIPABIEHYECKUX PELIEHUH TIOCYAapCTBEHHOIO U
MYHUIUIIAJIBHOTO YIIPABICHHUS.

YnpapieHuecKHe pelleHHsi B Ipoueccax MeHeXKMeHTa. Pa3paboTka ynpaBlieHUECKHUX
pEelIeHU KaKk AMHAMUKAa MEHEKMEHTa. B3anMocCBsI3M mponeccoB MEHEI)KMEHTA U IPOLECCOB
pa3pabOTKU yIPaBICHUECKUX PEIICHUH.

YpoBHHU ynpaB/ieHUsI M UX BJIHsIHHE HA Pa3paldoTKy ynpaBjeHYeCKHX pemieHuii. Poib
UepapXuK OpraHu3ally B Ipolieccax pa3padOTKU YHpaBIeHYECKHX pemeHuid. Mcnoiabp3oBaHue
TUIIOJIOTUU CTPYKTYPHI B Ipolieccax pa3paboTKU yNpaBICHUECKUX PELICHHH.



HN3mepenue, oneHka U 3¢ (PeKTUBHOCTL YNPABJICHYECKUX peweHuii. Poib usmepenus u
OLIEHKU B IIpolecce pa3pabOTKU yHpaBieHUYeCKUX peweHuid. M3mepenne u 3¢ (exTuBHOCTH
YIIPABJICHYECKUX PELICHUMN.

Pexomennyemas aureparypa

N3 oOuiero cnucka HMCTOYHMKA JIMTEPATyphbl, PEKOMEHIYIOTCSI MCTOYHUKU C HOMEPAMH:
4,8,9,11,23,24,26,43

Tema Ne7 « PazpabdoTka ynpasiieH4eCKHX pellIcHHH B ONIePATUBHOM IJIAHUPOBAHUID)

Ilnan-oriiaBiaeHue
Bsenenue
CopepxaHue 1 3a1a4ui IUIaHUPOBAHUSL.
OcHOBHBIE BU/IBI IIJIAHOB.
Opraan3annoHHbIe (HPOPMBI TUTAHUPOBAHHSL.
MeToap! IITaHUPOBAHUS TIPU pa3pabOTKe YIPaBICHYECKUX PEIICHU.

O} PexTUBHOCTD MIAaHUPOBAHUS HA IPUMEPE KOHKPETHON OpraHu3alii.

Copaeprxanue BONIPOCOB IVIaHA.

Coaep:xkanue u 3a7a4M IUVIaHUpPOBaHusl. OYHKINMK U 33]a4M IUTAHUPOBaHMA. TexHosorus
ianupoBanusl. CTpyKTypa IJIaHOB OpraHu3anuu. JloiarocpouHoe u TeKylee IIaHuPOBaHUE.

OcHoBHbIe BHABI JIAHOB. CTpaTernueckoe IIaHupoBaHue. /oarocpoyHoe IIaHupOBaHUE.
Tekymiee uIaHupoOBaHUE.

Opraanzannonnsie popMbl IUIaHUPOBaHus. Opranusanys npouecca HEHTPAaIU30BaHHOIO
TUTAHUPOBaHUS («CBepXy — BHU3Y»). OpraHu3zanus npoluecca njiaHupOBaHUS «CHU3Y — BBEPX».

Metoabpl IUIAHMPOBaHMS NPH pa3padoTke YNPaBJICHYECKHUX PpeleHnid. AHanus
IIOCTPOEHUsI CETEBBIX MoJeneil. Pacdyer maHoBBIX MokaszaTteneil. TeXHONOorus IUIaHWPOBAHUS.
Crpykrypa minana. OtpacieBble 0COOEHHOCTH MJIaHUPOBAHUSI.

¢ PekTUBHOCTH MIIAHUPOBAHUS HA NMpHMepe KOHKPeTHOW opranu3aumu. Pa3paboTka
YIOPaBICHYECKUX PEIIEHUH B IUIAHHPOBAHMM JEATEIBHOCTH OpraHu3alud. AHaIW3 U
ONTUMU3ALMS ONEPATUBHOIO IUIaHa opraHu3anuu. 11o cyTn, cTpykTypHpOBaHHE NaHHOW 4acTH
KYpPCOBOI'0 IPOEKTa IPOU3BOAMUTCS II0 YCMOTPEHMIO CTYAEHTa B JIOTMYECKOW B3aUMOCBS3H C
MPEABIYIIMMH IJ1aBaMU.

Pexomenayemas imreparypa



N

N3 oOuiero cnmucka HCTOYHMKA JIMTEPATYpPbl, PEKOMEHIYIOTCS HMCTOYHMKHM C HOMEpPaMHU:
2,4,8,9,11,23,24,40,38

Tema Ne 8 «Pa3padorka ynpaB/jieH4eCKOI0 pelieHisl B MAPKETHHI OBOii
AeATEeJbHOCTH

Iliian-oriaBjenue
Bsenenne

Teopernueckue OCHOBBI NMPUHATHS PEIICHUH U OCOOCHHOCTH TMPUHATHUS DPELICHUH B
MapKETHUHTE.

[Ipouiecc NpUHATHS MAPKETUHTOBBIX PELICHUIA.

DakTOophl, OKA3BIBAIOIINE BIMSIHUE HA KAYECTBO MAPKETUHTOBBIX PEIICHHIMA

Metoauueckuii MHCTpyMEHTapuil pa3padOTKHU YIPaBICHUECKUX peIHIeHUH B cdepe
MapKeTHHTA.

Pa3paboTka KOHKpPETHOTO yNpaBICHYECKOIO pelieHus B cdepe MapKeTHHra ¢
UCIIOJB30BAHUEM METOJOB M MOZENEH Ha TMpPHUMEpPE MPOMBIIUIEHHOM HWIM TOProBOU
OpraHH3aIiHy.

3aKIroYeHne
CIHCOK UCTIONBE30BAHHOM JTUTEPATYPHI

IIpunoxenus

CoaepsxkaHue BONPOCOB IVIAHA

MapkeTuHr — 310 (pyHKIMS yrpaBieHuss U (YHKIUS anmnapata ynpasiieHus. PaszpaboTka
peuieHni B cdepe MapKeTHHIa 3aBUCHT OT TOTO, Ul KaKOro HAaIpaBJICHHs MapKETHHIOBBIX
UCCIIeIOBaHUM OHO HeoOxouMo. Micxost U3 9TOro CTpouTes U cama padora.

Teopernyeckne OCHOBBI NPHHATHS PELICHHWH M 0COOCHHOCTH NPUHSATHS PpPelIeHU B
MapKeTHHre. 3nece  HEOOXOAMMO PACCMOTPETh TEOPETUUYECKWE OCHOBBI  MPUHATHS
yIpaBJIEHYECKUX PEIICHUH BOOOIIe M MapKETUHTOBBIX PELICHWH B YAaCTHOCTH, OCOOCHHOCTHU
OPUHATUS pelieHui B MapkeTuHre. OmnucaTh CYHUIHOCTh M pPOJIb MAapKETHHra KaK CHCTEMbI
BHYTPUOPIaHU3aLMOHHOI'O YIIPABIICHHUS.



IIponecc NpUHATHS MAapPKETHHIOBBIX pemeHHil. CTpyKTypHBIE 3JIEMEHTHI Ipoliecca
IOPUHATHS MAapKETHHIOBBIX peleHUd. OCHOBHBIE XapaKTEpUCTHKHM IpoLecca IMPUHATUS
MapKeTUHIoBbIX pemieHuid (1.4.). CucTeMHBIN aHanW3 B IMPOLECCE MPUHITUS MapKETHHIOBBIX
pemenwuii (1.5.)).

dakTophl, OKa3bIBAIIME BJHMAHHE HAa KayeCTBO MAapPKETHHIOBBIX PpPeIIeHHUH.
[Ipumenenne HayuyHbIX M1oAXon0B. [IpuMHUIMOBI MoJenupoBaHUS. ABTOMaTH3alMs MU
KOMIbloTepu3anus. MoTuBanuss M CcTUMyIMpoBaHue. [IpuHIUMNBI oOpraHu3anuu Ipouecca
pa3paboTKN MapKETUHIOBOI'O PEIICHUS.

Metoauyeckuii MHCTPYMEHTApUil pa3pa0doTKH yNpaBJIeHYeCKHX pelleHHil B cdepe
MapKeTHHra. PekoMeHayeTcs paccMOTpeTh TaKHe€ METOAbI, KaK MO3rOBOM HITypM,
MapKETUHTOBOE KaOMHETHOE MCCIIEJOBAHNE PHIHKA U KOHBIOHKTYPHBIA 0030, METO/I aHKETHOTO
ormpoca morpebureneid. B kadyecTBE  METOIMYECKOr0  HMHCTPYMEHTapus  pa3pabOTKu
YIPaBJIEHYECKUX PEHICHUH B chepe MapKeTHHra HEOOXOIUMO MCIOIb30BaTh METOJBI: «IEPEBO
pemenui» (1.8.), «enphu» (1.6.), «kapTa BpIOOpa AJIbTEPHATHUBBI», IIOJUTOH AIBTECPHATHUBY,
MeTo[ aHanu3a uepapxuu (MAN) u T.4. B 3aBUCUMOCTH OT HANpaBJICHUs UCCIIEIOBAaHUM.

Pa3paGoTka KOHKpPETHOr0 YIPAaBJIeHYECKOI0 pelleHUs1 B cdepe MapKeTHHIa ¢
HCIOJIb30BAHMEM MeTOJ0B M Mojesell Ha INpHMepe NPOMBILLUIEHHONW HWJIM TOPrOBOM
opranm3anmu. Ha npumepe NpPOMBIIUICHHONH WM TOProBOM OpraHu3alld HEOOXOJUMO
pa3paboTaTh KOHKPETHOE YIPABIEHYECKOE PELIEeHUE B cepe MapKETHHra C HUCIOJIb30BAaHUEM
METO/I0OB U MOJENeH, N3yYeHHBIX CTYIEHTOM M MPUMEHMMBIX B JAHHOM CUTYallMH. DTO MOXKET
OBITH pelIeHre 0 BbIOOPE MOTEHIMAIBHOIO PhIHKA, 00 U3MEHEHUI HallpaBJICHUN EATEIbHOCTH,
YKpPEIUIEHUH KOHKYPEHTHbBIX MO3ULUHI U Jp.

Pexomenayemasi iureparypa

N3 olmiero cnmcka HMCTOYHUKA JUTEPATyphl, PEKOMEHIYIOTCS HCTOYHHKHA C HOMEPAMH:
5,20,8,15,24,23,14,9

Tema Ne9 «IIpumenenne nepeBa pemieHU NPHU JOCTHAKEHHH LeJIel OPraHu3alum»

Ilnan-or;iaejienue
Baenenne
Ponp pa3paboTku ympaBIeHUECKOTO PEIICHUs B MPOIIECCE YIPABICHUS.
MeTtonomnorus pa3paboTKu AepeBa 1eJieid ¢ TOMOIIbI0 MO3TOBOTO IMITypMa.
MeTtonomnorus pa3paboTKu AepeBa perieHuH.

PazpaboTka ympaBieHYECKOrO pelIeHus, HCHOJb3ysd METOJ JepeBa pelleHuidl B
KOHKPETHOW OpraHu3aliu.



3aKkIr0YeHnE
Cnmcok UCIOJIb30BaHHOM JIUTEPaTypPhI

IIpunoxenus

CoaeprxaHnue BOIPOCOB IVIaHA.

Posab pa3paboTku ynmpaBJ/IeHYeCKOr0 pelleHHsi B Npouecce ynpaBjeHUsl. 3HAYCHUE U
CYIIHOCTh YIpaBlieHUECKOro perreHus. Knaccupukamus yrnpaBleHUYECKUX DPEUICHUH. OTarbl
pa3zpabotku pemennii (1.9.).

Metogonoruss pa3padoTku JepeBa IHedell € IOMOIIBI MO3r0BOr0 IITYpMa.
Metononorus pa3paboTKu «AepeBa Leleil» MEeTOAOM MO3TOBOrO IITypMa. DTalbl MPOBEICHUS
MO3TOBOTO HITypMa: (hOPMHPOBAHUE TPYIIIBI SKCIEPTOB, COCTABICHUE MPOOJIEMHOMN 3alHCKH,
reHepanus U cucreMarusanus uaei (1.7.).

Metoaonorust paspadoTku JepeBa peimieHuMii. TexHosorus pazpaOOTKu JiepeBa pelieHUn
METOJIOM MO3roBOro mrypma. CTpyKTypH3aIus AepeBa perieHmii.

Pa3paGorka ynpaB/jieHYeCKOro pelleHHsl, HCHOJb3ysl MeTOJ [epeBa pelleHUd B
KOHKPEeTHOH opraHu3anu. 37ech clielyeT NMPUMEHHTh Ha MpaKTUKE MAHHBIA METOH T.e.
pa3paboTaTh yNpaBIIEHYECKOE pEIICHUE Ha OCHOBE «iepeBa pemeHuit» (1.8.), mocTpoeHHOoTro ¢
MOMOIIIbI0 MO3TOBOTO IITypMa. A Tak)Ke ClieJaTh BHIBOABI M MPUBECTH CBOU PEKOMEHIAIUH T10
[IOJIy4YE€HHBIM pe3yJbTaTaM.

Pexomenagyemas aureparypa

M3 olmiero cmnucka HCTOYHUKA JIMTEPATYpbl, PEKOMEHAYIOTCS MCTOYHMKM C HOMEpaMH:
11,8,10,23,24,29,41,38,43

Tema Ne 11 «Pa3paGoTka cucTeMbl NOOLIPEHUIT U HAKA3AHUH 111  KOHKPETHOIo
YIPaBJIEHYECKOIr'0 peleH s
ILnan — ornaBieHue
Beenenue
CucTeMbl MOOMPEHUH TS peaTn3aliy YIIPABICHUECKUX PEIICHUN U UX OCOOCHHOCTH.
[TpoGieMbl TPy 10BOM MOTHBAIIMH: MTOJXOABI M MOZEIH.

MeTo bl PUHSATHS YIPaBIEHYECKUX PEIIeHUH B pa3pab0TKe CUCTEMBbI TOOUIPEHUHN 1
HaKa3aHUU.



Ananmuz (baKTOpOB BIIMAIOINIMX HAa MOTHUBALIMIO U UX 3HAYUMOCTDb (I/ICHOJII)S}/}{ KaKol-moo
N3 3KCIICPTHBIX METOA0B IJIA UX OLIGHKI/I).

3aKiro4eHue
Cnucok uCnoab30BaHHON JTUTEPATYPBI

IIpunoxenus

Conep:kaHue BONPOCOB IUIAHA

Cucrema noompeHus cnoco0cTByeT 3h(HEeKTUBHOMY MPUHATUIO PEIICHUMN, TaK KaK OKa3bIBaeT
CUJIbHEHIIEE IICUXOJOTMYECKOE M MOpPAJBHOE BO3JCUCTBUE Ha JIIOACH, OHA IIpU3BaHa
BO30YXKIaTh B HHUX YCTOHYMBOE J>KelaHue padoTaTh JOOPOCOBECTHO, MPO(ECCHOHANBHO U
MHHOBAIIMOHHO.

CucreMbl MOOLIPEHHUI IS peau3anMy YIPaBJIeHYeCKHX pelleHNnd U UX 0CO0CHHOCTH.
TeopeTnueckrue acneKkTbl MOTHBALMU. OBOJIIOLMS Teopun MoTuBanuu. KapTuna udenoBeka B
TEOpUSIX TPyHOBOM MOTHUBAaUMU. CHUCTEMBI MOOIIPEHUN ISl pead3alii YIpPaBIEHYECKUX
pemeHuid M uX O0coOeHHOCTH. XapaKTepUCTHKa CHCTEM MOPAIbHOIO W MaTepUaIbHOIO
CTUMYJIUPOBAHUS.

IIpoGaembl TpyaoBoii MoTHBauMu: mNOAX0oAbI M Moaenau. CopepKaTeiabHble TEOPUU
TpynoBoil motuBaiuu. IIponeccyanbusie Teopun. Teopust oxxunanusa. Teopus cnpaBeJIMBOCTH.
MortuBaunonHas Teopus oxuaanua B. Bpyma. Mogens [loprepa-Jloynepa.

MeToabl NPUHATHS YNPABJEHYECKUX pPelleHHH B pa3padoTKe CHCTeMbl NMOOILIPEHU U
HaKa3aHMil. Meroasl NPUHATUS YOPaBICHUECKUX pemeHuid. Pa3paboTka cHUCTEMBI
noomnipeHnit u HakazaHud. Ocoboe BHHUMaHUE YAENSETCS KOJMYECTBEHHBIM HKCIEPTHHIM
orneHkam (Meroa Yepumena — Akodda) (1.3.) 1 KaueCTBEHHBIM YKCIIEPTHBIM OIICHKAM.

AHaau3 (akToOpoB BIMSIIOIIUX HA MOTHMBANMIO M HX 3HAYMMOCTh. MHpopmarwms o
CUCTEME IMOOLIPEHNS U HaKa3aHMsI B KOHKPETHOW opraHu3anuu. AHaiau3 (GakToOpoB, BIMSIOMINX
Ha MOTHBAIUIO, BBIIBUTh UX 3HAYUMOCTD, HCIOIb3Yys KaKOW-THOO M3 IKCIEPTHBIX METOAOB IS
uX oleHKU. Bo3MokHa pa3paboTka cBOel CHUCTEMBI MOOIIPEHUH M HaKa3aHUM JIJIsi KOHKPETHOMN
opraHu3aiuu. Jate npakTuuecKre peKOMEH/IalUH 110 MOBBIIICHUIO CTUMYJIOB K TPYY.

PexoMennyemas Jureparypa

W3 olmiero cmnucka HCTOYHUKA JIUTEPATYpbl, PEKOMEHAYIOTCS HCTOYHHKH C HOMEpaMHu:
8,9,15,18,24,23,38,43.

Tema Nel3 «Pa3padoTka opraHu3alMOHHBIX PeLIeHuii»



Ili1an-oriasjienue

BBenenue

ITousrue YIIPABJICHYCCKOI'o PpEIICHHU, €I'0 MHOI'O3HAYHOCTDh U KJ'IaCCI/I(bI/IKaI_[I/IH.

B3aumocBsI3u  OpraHM3allMOHHONM CTPYKTYpBI, TpOIecca U MEXaHHU3MOB pa3paboTKu
YIPaBIECHYECKUX PEIICHUH.

®opmupoBanue 3h(HEKTUBHBIX MEXaHU3MOB pa3pabOTKH YIIPaBICHYECKUX PEIICHHH.

ANTOPUTMBI U METOJIUKH Pa3pabOTKU yIPaBICHYECKUX PEIICHHH.
3aKIroyeHue
CHnucok UCI0JIb30BaHHOM JINTEPaATypPhI

[Tpunoxenus

Couepma}me BOIIPOCOB IlJIaHA.

IlonsiTHEe YNPaBJIEHYECKOI0 peLIeHUsl, €ro MHOIO3HAYHOCThL U KJIacCH(pHUKaLUd.
ITonsiTe ynpasineHuyeckoro pemenus. MHTyuTuBHOE pemreHue. Pemenus Ha OCHOBE CyKJICHUMN.
PannonaneHbie pemenus. Ilporpammupyemsie pemeHusd. Henporpammupyemble penieHus
(1.12)).

B3anMocBs3M OpPraHM3allMOHHON CTPYKTYpPbI, NpOLecca W MEXaHM3MOB Pa3padoTKu
ylpaBjieHYeCKUX pemeHuil. OpraHu3alliOHHas CTPYKTypa oOpraHuzanuu. MeTtoauku
OpPraHU3alMOHHOIO CTPYKTYPUPOBAHMS: aHAIU3 XapaKTEPUCTUK OPraHU3alUU KaK CUCTEMBI;
onpeneneHue (YHKIMN, PACKPBIBAIOIIUE COAEPKAHUE IpoIecca YINPaBICHUsS; COJEpKaHHUE
IUKJIa Pa3pabOTKH pelieHusl.

®opmupoBanue 3¢(PeKTUBHBIX MEXaHNU3MOB Pa3padoTKH yNpaBJeHYeCKHUX PpelleHHil.
CrpykTypu3anust — mpouecca  pa3pabOTKM  yOpaBleHUeCKHMX  pemeHuil.  Pa3pabotka
yIpaBICHUYECKUX pEIICHWH, OCHOBaHHAs Ha TEXHOJOTHMH IEeJeBOro (CTpaTernyeckoro)
YIIPABJICHUS.

AJITOPUTMBI U METOAMKH Pa3padOTKH YNPABJICHYECKHUX PpelleHUuH. AJTOpUTMBI H
METOAMKH pa3pabOTKH YIPABICHYECKUX PpEIIeHUI C HMCIOIb30BaHUEM (YHKIMOHAIBHOTO M
CHUCTEMHOI'0 IOJIXOI0B K YIIPABJICHUIO OpraHu3anue.

Pexomenayemas aureparypa



N3 obmiero crnucka MCTOYHHMKA JIUTEPATyphl, PEKOMEHIYIOTCS HCTOYHMKH C HOMEpaMH:
6,8,11,16,23,24,38,40,43

Tema Nel4 «MudopmannonHoe odecnevyeHne yrpaBjieHYeCKUX pelieHnii»

Ili1an-oriasjienue
BBeneunue
[TonsiTe yrpaBIeHYECKOTO PEIICHUs, €r0 MHOTO3HAYHOCTh U KJIacCU(PHUKaIIUS.

[Toacucrema nHGOPMAITIOHHOTO OOECTIEYCHUSI CUCTEMBI MEHEDKMEHTA.

[TpoexkTupoBanue HHOOPMALMOHHO-YIIPABISIONINX CUCTEM.
WudopmalinoHHbIN TOIX0A K pa3paboTKe ypaBICHUECKUX PELICHHH.
[TpoexkTupoBanue HHGOOPMALIMOHHO-YTIPABISAIONICH CUCTEMbI KOHKPETHOM OpraHU3aIiH.
3aKirouyeHne
CHnmcok UCnoJib30BaHHOM JIUTEpPaTyphI

IIpunoxenus

Couepma}me BOIIPOCOB IJIaHA.

IlonsAiTMe ynpaB/ieHYeCKOI0 pelleHHs, ero MHOrO03HAYHOCTh H KJIacCH(PHUKAIUSA.
[TonsiTue ynpasneHueckoro peuieHus. MHTynTuBHOE pemieHne. PeleHus Ha OCHOBE CyXKJIEHUM.
Paunonaneueie pemenus. Ilporpammupyemsie pemeHus. Henporpammupyemsie penieHus
(1.12)).

IMoacucrema HUHGOPMALMOHHOTO odecreyeHu CHCTEMBbI MeHeIKMEeHTA.
KommyHukanuonusiii  npouecc. Mcrounuku aBwkeHHs uHpopManuu. MeToI0J0THYecKoe
obecrieuenue. Pecypcaoe obecnieuenue. [IpaBoBoe obecrieueHue.

IIpoexTupoBanne HWHPOPMANMOHHO-YNPABJIAIOIKUX cucTeM. [loHATHE  cucTemsl
MNOJNJEPKKU  YIPABIEHYECKUX pELIeHU. ABTOMaTH3UpOBaHHAs HHQPOpPMAIMOHHAs cHUCTEMa
opranuzaiuu (ACY). OcHoBHbIe MeTOIbI TpoekTUpoBanus ACY.

Nudopmanuonnblii moaxoa k pa3padoTke ynpasieHuyeckux pemeHuil. Mupopmanus u
npolecc pa3padOTKU yHpaBieHYecKHX pemeHuiH. OcoOeHHOCTH HCTOYHUKOB HH(OpPMALUU
BIIMSIIOLINE Ha €€ IOCTOBEPHOCTh M MoyHOTY. [loTok mHpopmanuu. Cucrema nHpOpManoHHON
Oe30macHOCTH. B3aMMOCBSI3aHHOCTH 3BEHBEB B HMEpPapXMU OpPraHU3ALUU C TOYKH 3pPEHbs
MH(OPMAaLIMOHHBIX CBSI3€H.



IIpoexTupoBanue  HHPOPMALNMOHHO-YNPABIAAKINEH  CHCTeMbl B  KOHKPETHOM
opranm3anuu. VccienoBaHue — NMOTOKOB — MH(OpPMAlUMM  OpraHM3allid,  HaIpuMmep,
rpad)0aHATUTHIECKUM METOIOM. AHAJIM3 ONHMCAHUSA HH()OPMAIMOHHBIX MOTOKOB. M3yuyenue
pouecca IPHHATHA — YIPABIEHYECKOIO pEUICHWs B LEIIX ONTUMHU3alMM  3arpaT Ha
POCKTHUPOBAHNE HH(POPMAITMOHHON CHCTEMBbI OPTaHU3AIIH.

Pexomennyemas auteparypa

N3 obmiero crnucka MCTOYHHMKA JIUTEPATyphbl, PEKOMEHIYIOTCS HCTOYHMKH C HOMEpaMH:
34,37,29,38,43,23,24

Tema Ne 16 «BinsiHue opraHn3alMOHHON KYJbTYPbI HA IPUHATHE YIIPABJIEHYECKHX
pelieHunin)
Ilian-oriasienue

Bsenenne

Turosnorus ynpaBieHYeCKUX PEIICHUM.
OpranuzanvoHHas KyJabTypa: ee reHe3uc, crennduka co31aHus 1 MOoAep KaHus .
I{eHHOCTH B OpraHNU3alMOHHON KYJIbTYpE.
BnustHue opraHu3aliMOHHOW KyJbTYpbl Ha TMPOIECC pa3pabOTKu W peann3aluu
YIIPABJICHUYECKUX PELICHUMN.
3axiro4eHue
CHnuCoK UCIIOJIb30BaHHOW JINTEPATYpPHI

[Ipunoxenns

CopaeprxaHnue BOIIPOCOB IVIaHA.

Tunonorus ynpasieHuyeckux pemenmii. Kiaccubukanus ynpaBieHYECKHX pEIICHUN.
HNuTtyntuBHEBIE perieHus. Pemenus Ha ocHOBe cyxJeHuil. Pannonanbueie permenus. [1o ¢popme
npussaTus pemeHuss. [lo gourensHOCcTH neicTBuA. [lo cTenmeHW TONMHOTHI WMEIOLIEHCS
uHpopmanuu. [To conepxanuto.



OprasamzanmoHHasi KyJbTypa: ee IeHe3HucC, crnenu(uka co3JaHusl U MOJJACP/KAHUSA .
[TonsiTe opraHm3zannoHHas KyJabTypa. OCHOBHBIE IAapaMeTpbl OPraHU3alMOHHOM KYJBTYPBI.
OcHoBHBIE TIPOGWIN OPraHU3ALMOHHON KyIbTYpHl. Pa3nuuus B TEOpHSX OpraHM3allMOHHOU
KYJIBTYPBI.

IlenHocTH B OpraHM3anMoOHHO KyabType. Llennoctu. JInunsie neHHocTy. Cuia JTMYHOCTH.
[Tponiecc popmupoBaHus U MOAETb KOPIOPAaTHUBHBIX LIEHHOCTEH opraHu3anuu. B3auMocBssb
CTPATETUYECKUX LIEJIeH U IIPUOPUTETHBIX LIECHHOCTEN B OpraHU3aluy.

Biausinue OpraHu3anMoOHHOH KYJIbTYPbl Ha MNpomecc pa3padoTku MW peau3anuu
ylpaB/jieHYecKUX pemieHuil. OCHOBHBIE ATallbl B IIpoliecce NpuHITHS perienuit no I'. Caiimany
u I'. Munubepry. IloBeneHdyeckue acmekThl NMpUHATHS pemieHui. Crnernuduka COIHaIbHO-
IICUXOJIOTUYECKOU MOJIENH IPUHATHS PELICHUN.

PexomenayeMmasi iuTeparypa

W3 olmiero crnucka HCTOYHUKA JIMTEPATYpbl, PEKOMEHAYIOTCS MCTOYHMKM C HOMEpaMH:
8,23,24,29,38,43,45,21

Tema Nel7 «Lenenosiaranue npu pa3padorke ynpabJieHYeCKHUX pelieHn i

Ilnan-or;iaejienue

Bseneunue

Pons 3apa60T1<H YIIPABJIICHYCCKOI'O PCIICHHUA B IIPOLECCE YIIPABJICHUS.
I/Iepapxml U [EJICIIOJIaraHune 1mpu BBI60pe YIPpaBJICHUYCCKOI'O PCIICHU.
OI_IGHI/IBaHI/Ie LeeH.

Mertobl CpaBHEHUS LIETIEH.

3aKIIroYeHue
CHnmcok UCIoJIb30BaHHOM JIUTEpaTyphI

IIpunoxenus

Conepmaﬂne BOIIPOCOB IJIaHA.



Posb pa3paboTkm ynpaB/ieHYeCKOIr0 pelleHMsl B Mpolecce ynpapjeHHsl. 3HaUY€HHUE U
CYILIHOCTh YIpaBiieHYecKoro pemienusa. Kmaccudukamnus ynpaBieHUECKHX PEIICHUN. DTarbl
pa3pabOTKHU PEIICHUN.

Hepapxusi u uesenosiaraHie NpH BbIOOpe YyNpaBJjeHYeCcKOro pemieHus. [lonsarue
uepapxuu. CTpyKTypH3alus cucTeMsl eneil. Meron noctpoenus «iepesa nenein» (1.8.).

OuenuBanue 1ueseil st npuHaTus pemenusi. [Tonstue kpurepuii. CBoiicTBa Habopa
KPUTEPHUEB, MPEIHA3ZHAYCHHBIX JUIsI OLEHKH IEeJel MPUHATHSA pelleHUi. J(MCKpeTHBbIe IIKasb
orieHuBaHus. AOconroTHas mkana. [lopsakoBas mkamra. Muoxkectso [lapero (1.11.)

MeTtoabl  cpaBHeHMsl  mesded. MeToApl  MOJYy4YEHUST  KOJIMYECTBEHHBIX  OLIEHOK:
HEIOCPEICTBCHHAsT KOJIMYECTBEHHAs orleHka, Merox Yepumena — Axodda (1.3.). Meroasl
MOJTyYeHUs] KQa4eCTBEHHBIX OILIEHOK: YKCIEPTHAs KIACCHU(PUKAIMS;, MHOKCCTBCHHBIE CPAaBHEHMUS;
paHXUpOBaHHE aJbTEPHATUBHBIX BAPUAHTOB.

Pexomenayemasi aureparypa

N3 obmiero crnucka MCTOYHHMKA JIUTEPATyphbl, PEKOMEHIYIOTCS HCTOYHHKH C HOMEpPaMH:
8,23,24,29,38,40,43

Tema Nel19 «KoJ1eKTHBHBIE pelIeHH

Ilnan-or;iaejienue

Bsenenue
CyIIHOCTB YIPaBJIEHYECKOTO PELICHHUS.
IIpouecc NpUHATHS PELIEHUN B IPYIIIIE.
OcCoOeHHOCTH NPUHATHS PELICHUH B MaJIbIX TPYIIax
Puck rpynnoBsIX perieHui.

3aKiro4eHne

CnHcok UCIOJIb30BaHHON JIMTEPATYPHI

IIpunoxenus



Coaeprxanue BOIPOCOB IVIaHA.

CymHoCcTh ynpaBiieH4eckoro pemenus. Krnaccudukanus yrnpaBieHYeCKHX pELICHUH.
NutynTuBHBIE pemieHus. Pemenns Ha ocHOBe cyxaeHUi. Parmonanpubie pemenus. [lo ¢popme
npussatus pewenus. Ilo gnmurenpHocTH neiicTBus. Ilo cTemeHM MONHOTHI HMMeEOIIEHCS
uHpopmanuu. [lo conepkanuto.

IIpouecc npunsaTHA pemeHuii B rpymnme. [lonsrue rpymnma. CymHOCTh, (akTOpel H
0COOCHHOCTH KOJIJICKTUBHBIX pelIeHUi. Pa3HOBUIHOCTH CUCTEM TrOJIOCOBAHUS.

Oco0eHHOCTH TIPUHATHS pemleHHid B Maabix rpynnax. I[lonstue wMamas rpymnma.
[Tpeumy1iecTBa U HEAOCTATKU CIOCO0A MPUHATHS KOJUIEKTUBHBIX PEILICHUH.

Puck rpynmoBbix pemenuid. Ilonstue puck. COaBur pucka B IpYyNIOBBIX pPELICHUSX.
['nnore3bl 0OBACHSAIOIMINE CIBUT PUCKA B TPYIIIOBBIX PEILICHUSIX.

Pexomenayemasi iureparypa

W3 olmiero crnucka HCTOYHUKA JIMTEPATYpbl, PEKOMEHAYIOTCS MCTOYHHMKM C HOMEpaMH:
8,11,21,23,24,31,40,43

Tema Ne 20 «IIpoekTHpoBaHMEe OCHOBHBIX 3TANIOB KOHTPOJISA YIIPABJICHYECKOI0 PEIICHU»

Ilnan-oriaasjenue
Bseneunue
AHaM3 OCHOBHBIX 3TAIOB Pa3pabO0TKH YIPaBIECHYECKUX PEIICHUMN.

MGTOHI)I N MCXAaHU3M OCYHICCTBJICHUA KOHTPOJIA.

[TpoexTrpoBaHue 3TalIOB KOHTPOJISA 3a pa3padOTKOM ypaBIeHYECKOTO PEIIECHUs.

3aKkIroYeHue
Cnmcok UCIoJIb30BaHHOM JIUTEPaTyphI

IIpunoxenus



CoaeprxaHnue BONIPOCOB IVIaHA

Kontpons sBisercss BakHeHmied (QyHKIMeH yrpaBieHUsl, COMPOBOXKIAIOMIMNA BCE CTaIHH
MIPOU3BOJCTBA U PeAIU3al[MU U3rOTOBISIEMON OpraHu3auuu npoaykuuu. [loaTomy KOHTpoIb 3a
pa3pabOTKOI yIpaBIeHUYECKUX PEIIEHUI — HEOTheMJIEMasl YaCTh MPOIECCa YIPABICHUS.

AHa/IU3 OCHOBHBIX 3TaNoOB pPa3padoTKH ynpaBjeHYeCKHX pellleHHH. 37ech HE0OX0AUMO
NPOAHAJIM3UPOBATh CYITHOCTh M OCHOBHBIE ATallbl Pa3padOTKU YIPaBICHUYECKUX PEIICHUMH,
3HaYeHue, PyHKIMU U BUIBI KOHTPOJIS 32 pa3paboTKoi yrnpaBieHueckux pemenuit ( 1.9.).

MeTtoabl M1 MeXaHM3M OCYLIeCTBJICHUS] KOHTPoJs. B naHHON riiaBe paOoThl M3iararorcs
METO/Ibl KOHTPOJISI 1 MEXAHU3M €r0 OCYIIECTBICHUS U pa3paboTKe YIPaBICHYECKUX PEIICHUN.
Heo6xoanMo paccMOTpPETh METOIbI «IIOJTUTOH albTEPHATUBY, «Tadbmuia onenok» (1.1.) u ap.

IIpoekTHpoBaHHEe 3TANOB KOHTPOJIA 3a Ppa3padoTKOH YNPAaBJIEHYECKOr0 peleHus.
Heo6xoauMo mpoBecTr pacueTsl Ha 0a3ze METOAOB PACCMOTPEHHBIX BO BTOPOH IiiaBe pabOTHI.
Ilocne mpoBeneHHs PAcUETOB MOYKHO PACCMOTPETh IPOECKTUPOBAHHME ITAOB KOHTPOJSA 3a
pa3pabOTKOH YIPaBIEHYECKOTO PEIICHHUS.

Pexomenayemasi iureparypa

N3 obuiero cnmucka HCTOYHMKA JIMTEPATYpPbl, PEKOMEHIYIOTCS HCTOYHMKH C HOMEpPaMHU:
2,8,9,10,11,18,23,38

Tema Ne21 «AHaJI0rOBbIE MO/Ie/IM U MX MPAKTHYECKOE UCIO0JIb30BAHNE B MEHEIKMEHTE)

Ilnan-or;iaejienue

Beenenne
[ToHsITHE yIPABIEHYECKOTO PEIICHUS.
Buabl aHanoroBsix Mojienel U UX TPUMEHEHUE.
ITocTpoeHne aHaIoroBoM MOJIEIN B KOHKPETHON CUTYAllUH.
3aKIroueHue
CHnucoK UCIIOJIb30BAaHHOM JIMTEPATYPhI

[Ipunoxenuns

CopaeprxaHnue BOIIPOCOB IVIaHA.

AHasioroBast MOJieNIb MPEACTABISAET UCCIEAYyEeMbI 00BEKT aHaJIOroM, KOTOPbIH BeleT cels
KaK pealbHbI OOBEKT, HO HE BBIIVISIAUT Kak TOKOBbIM. ['paduk wmirocTpupyromui
COOTHOILIEHUS MEX/1y 00beMOM MPOU3BOJICTBA U U3ECPKKAMH, SIBJISIETCS aHATOTOBOW MOJIEIBIO.



IlonsiTue ynpaBiieHYecKkoro pemeHus. Kraccudukamus ynpaBiIeHUYECKUX pPEIICHUH.
NutynTuBHBIE pemieHus. Pemenns Ha ocHOBe cyxaeHHi. Parmonanbnbie pemenus. [lo Gpopme
npuHsaTus pemeHusa. llo pnurensHOCTH gekcTBuA. [lo  cTeneHM TONHOTHI MMEHOLIEHCS
unpopmanuu. [1o cogepxanuro.

Buabl anajsioroBbix mojesieii u ux npumeHenue. [lonstue ananoroBorn moaenu. Bupsl
AQHAJIOTOBBIX MoJienie. [IpuMeneHne aHanoroBbIX MOJICIICH.

IHocTpoenne aHAJIOrOBOM MOAeJM B KOHKPeTHOHM cuTyauuM. [locTpoeHue aHamoroBoi
MoJenu. AHanu3 aHajioroBod mopenu. I[IpuHsATHE ympaBIEHUECKOTO pEIIEHHUS Ha OCHOBE
aHaJIOrOBOM MOMICIIH.

Pexomenayemasi iureparypa

N3 oOmiero cnucka HMCTOYHMKA JIMTEPATYpbl, PEKOMEHAYIOTCS MCTOUYHHUKH C HOMEPAMU:
3,10,21,23,24,31,40,43.

Tema Ne 22 «OnpeaeJieHue pUCKa ¥ HeOINPeIeJIeHHOCTH IIPH Pa3padoTKe yNpaBJIeHYeCKOro
pelieHuns»

Ilinan-oriaBijenue

Beenenne

[ToHsiTHE pUCKa U HEOTIPENECIIEHHOCTH.

KonuyecTBeHHbIE 1 KAYECTBEHHBIE METO/IbI OIEHKH PUCKOB.

Bri0op ympaBieHUeCKOT0 pelieHus B YCIOBHUSIX pUCKa M HEOTIPEICICHHOCTH.
3aKIoueHue
CHmcoK UCTIOJIb30BAaHHOM JIUTEPATYPHI
IIpunoxenue

Conep:kanue BOIPOCOB IJIAHA.

VYyer u orneHka (aKTOPOB PHCKA W HEOINPEACICHHOCTH TPHU TPUHSITHH YIPABICHYECKUX
peleHuii sSBISETCS TEpPBOCTEIICHHON 3ajaueil MeHeKMeHTa Io0oi opranuzanuu. Jlns
ycnemHoro (yHKIIMOHUPOBAHUS OPTAaHM3AIMs JIOJDKHA OINPECINTh, KaKHEe OCHOBHBIC BHJIBI
PUCKOB CBOWCTBEHHBI ISl €€ JAEATEIBbHOCTH, TAK KAaK CYIIECTBYET MHOKECTBO Pa3JIMYHbBIX
crienu(PUIecKuX KICTOYHUKOB BO3SHUKHOBEHHS HEOTIPEICTICHHOCTH.

ITonsaTe pucka u HeompeaejaeHHOCTH. [loHsATHE pucka W HeompeAeneHHOCTU. Buael u
HUCTOYHHUKHU PUCKOB. CIIOCOOBI CHUKEHUST PUCKOB.

KoanyecTBeHHbIe M KadeCTBEHHbIE METOAbI OLEHKH PHCKOB. KomnyecTBeHHBIE U
KaueCTBCHHBIC METOJBI OILICHKH DPHUCKOB. [Ipumembl pa3paboTku u BbIOOpa YNpaBIEHYECKHUX
PELIEHUI B YCIIOBUSAX HEOIPEAEIEHHOCTH U PUCKA.



Bbi0op ynpaB/jieH4ecKOro peumieHusi B YCJOBHSAX PUCKa M HeompedeleHHOCTH. BriGop
ONTHUMAJIBHOTO YIPABJIEHYECKOTO pELICHHs B YCIOBMSAX pPHUCKA W HEONPEACICHHOCTU
HEMOCPEACTBEHHO Ha IMPAKTUKE. 3]eChb CIEAYyeT pacCMOTPETh JEATEIbHOCTh KOHKPETHOM
OpraHM3aly U BBIABUTH CYILECTBYIOIIMN PsiJi PUCKOB, OLICHUTDH CTEIICHb PUCKA IIPU NPUHATHU
YIPaBJIEHYECKUX PEIICHUH U C/IeNaTh BBIOOP B MOJIB3Y TOTO WIM WHOTO PELICHHUS.

Pexomenayemas aureparypa

N3 obmero cnucka MCTOYHUKA JMTEPATYphbl, PEKOMEHAYIOTCSI UCTOYHUKU C HOMEpaMHU:
4,11,21,10,24,31,40,43.

Tema Ne 23 «IIpunsiTHE yHpaBJ/IeHYeCKUX pelieHnid 10 GOPMUPOBAHNIO LIEHbI HA
NPOAYKIIUIO OPTaHU3aAM I

Ilinan-oriaBijenue

Beenenne
Crpaterus ieH000pa3oBaHus IPH Pa3pabOTKe YIPABICHICCKUX PEIICHUH.
Metoapl yCTaHOBJICHHS 1I€H Ha TPOYKITUIO.
VYcraHoBneHre 1IeHbl Ha MPOAYKIINI0 KOHKPETHON OpraHU3aIlHH.
3aKIoueHue
CHmcoK UCTIOJIb30BAaHHOM JIUTEPATYPHI

3aKIroYeHne

CopaeprxaHnue BOIIPOCOB IVIaHA.

JlanHass TeMa TpeArojiaraeT M3YYeHHE MAapKETHHTa, [eHOOOpa3OBaHMS, HSKOHOMHKHU
MPEANPUATHS U IPOMBILUIEHHOTO ITPEAITPUATHS.

Crtparerusi neHoo0pa3oBaHus NpPH pa3padoTKe ynpaBJjieHYeCKUX pemeHuii. Ctparerus
1IeH000pa3oBaHus MpU pa3paboTke ympaBieHYecKuX pemieHuil. CyIIHOCTh LIeHBI ee (DYHKIIUU.
Knaccudukanus nien. [Tonsarue neHoBoi moiuTuku. DakTOphl BIMSIONINE HA ONPECICHHE TIEH.
Crpykrypa nensl npoaykuuu. @opMupoBaHue IEHOBOM CTPATETUH OpraHu3aliy.

MeToabl ycTaHOBJEHHsI LleH HA MPoAyKuIuio. Bropas riaBa moimkHa OBITH TMOCBAIICHA
MOIPOOHOMY  HCCIEIOBAaHUIO  METOAOB  IeHooOpa3oBaHHs.  MOXHO  paccMOTPETh
pactpocTpaHEHHBIE METO/bl YCTAaHOBJICHHS 1IeH (YCTAaHOBJICHHE II€HBI Ha OCHOBE H3JIEPKEK
MPOU3BOJICTBA, HA OCHOBE O€3yOBITOYHOCTH, C OpHUEHTAIMEeW Ha COpoc W T.J.). DTalbl



YCTaHOBJICHHS IIEHBI Ha MPOAYKIMIO. Mojenu 1eHo00pa30BaHUsl ¢ MO3UIIMH WHCTPYMEHTApHS
CHCTEMHOTO aHaJTN3a.

YcraHoBJIeHHE IeHbl HA NMPOAYKIHI0 KOHKPETHOH opranu3auuu. TpeThs TiaBa JOHKHA
coJlepKaTh MPHUMEP YCTAHOBJICHUS IICHBI HAa MPOAYKIUIO KOHKPETHOW opraHu3anuu. B Hee
MO>KHO BKIIFOUWTH ONHMCAHHWE BBIOPAHHOTO BHJA MPOIYKIIMH, YCTAHOBIICHUE I[EHBI HA OCHOBE
HECKOJIbKUX METO/IOB, OIMCAaHHBIX B TEOPETHUYECKOW YacTH, OIEHKY A((HEKTUBHOCTH
VIPaBICHYECKOTO PEIICHUST Ha MpUMepe BBIOPAHHOTO BHUAA MPOAYKIMH. AHAIHM3 IIEH
KOHKYpeHTOB. OmnpesesieHie ONTUMAIbHOW IEHBI MPOYKIIUU, CPABHHUTH C PEabHBIMH 1IECHAMH,
pa3paboTaTh PEKOMEHIAIMU TI0 KOPPEKTUPOBKE IICHEHI.

B 3akimtoueHnn HEOOXOAMMO MPUBECTH BBIBOJBI MO PadOTE, CPABHUTH YCTAHOBIICHHBIC IICHBI
pa3IMYHBIME MeToJaMHU. B paboTy KelaTenbHO BKIIOYHTH TPadUKHA ONPEHCICHHS TOYKU
0e3yOBITOYHOCTH.

Pexomenayemasi mureparypa

N3 obmero cnucka MCTOYHUKA JMTEPATYphbl, PEKOMEHAYIOTCS UCTOYHUKU C HOMEpaMHU:
5,11,21,23,24,12,40,43.

Tema Ne 24 «Bp100op paniuoHaIbLHOM HeJIeBOH KOMILJIEKCHOI MPOrpaMMbDby

ILnan-or;iaejieHue

Beenenue
Crneuuduka u 3Tansl pa3pabOTKH 1ETEBBIX KOMIUIEKCHBIX TPOTPAMM.
CniocoObl MOCTPOSHHS U aHAIK3a IIETIEBBIX TPOTPaMM.
Pa3paboTka HECKOTBKO KOMIUIEKCHBIX MPOTPaMM DPa3BUTHS PETMOHA WM OTPACIH H
BbIOpaTh ONTUMANIBHYIO.
3aKiIoueHue
CHnmcok UCIoJIb30BaHHOM JIUTEpPaTyphl

3aKIroYeHue

CopaeprxaHnue BOIIPOCOB IVIaHA.

Metoa MporpaMMHO-1IEJIEBOIO TUIAHUPOBAHUS MO3BOJIIET KBATU(DUIMPOBAHHO M HAJEKHO B
CKaTble CPOKM PELIUTh CTpaTEernyecKue MpoOsieMbl pa3BUTHS OTAEIbHBIX PETHOHOB B YBSI3KE C
€IMHOM pervoHalbHON MOJIMTHKE rocyaapcTsa. IIporpamMma — 310 crnienmpuyeckuil MiaHOBBINA
JOKYMEHT, COJEp Kalluii COBOKYIHOCTh HEOOXOIMMBIX 3HAHUM M JIPYrMX YIpPaBICHUYECKHX
AKTOB, MOJKPETIEHHBIX PECYpPCaMH U UCIIOJHUTEISIMHU.



Cneuuduka m 3Tanbl pa3padoTKé LeJeBbIX KOMILUIEKCHBIX mporpamm. Crernuduka
KOMIUIEKCHBIX II€JIEBBIX IPOrpaMM, 3Talbl pa3padOTKH pa3/eioB IPOEKTa MPOrPaMMBI.
Knaccugukaius neiaeBbx mporpamm.

Crnoco0bl MOCTPOEHUsI M AHAJIM3A IleJieBbIX MporpamMMm. Bo BTOpoli riaBe HEOOXOIUMO
paccMOTpeTh cHocoObl MOCTPOSHHSI M aHalW3a IIENIEBBIX MPOrpamMM, MPH 3TOM MOTYT OBITh
paccMOTPEHbI TAKHE METO/IbI, KaK I€PeBO LieNel, «TadIuia OLEHOK.

Pa3paboTka HeCKOJBKO KOMILUIEKCHBIX NPOrpaMM Pa3BUTHSI PerHOHA WJIM OTPACJH U
BbIOpaTh ONTHMAJIbHYIO. B TpeTbell riaBe MOXHO pa3paboTaTh HECKOJIBKO KOMIUIEKCHBIX
IPOTPaMM Pa3BUTHS KaKOTO-TMO0 PETMOHA WM OTPACIIH U BBIOPATh ONTHUMAIBHYIO.

Pexomennyemas iuteparypa

W3 oOmiero cnucka HMCTOYHMKA JIMTEPATYpbl, PEKOMEHAYIOTCS HMCTOUYHHUKH C HOMEpPaMHU:
8,11,21,23,24,31,40,42.

Tema Ne2S «Bb10op BapuaHTa HHBECTHIIMOHHOTO PelleHns»

Conep:xkanue miana.

CyTb BCAKOrO MHBECTULIMOHHOIO MPOEKTAa C SKOHOMHUYECKON TOYKH 3PEHHsI COCTOUT B TOM,
4yTOOBl 00€CIEeYUTh MPUOBUIL TOMY, KTO OCYILECTBISET JIOJIFOCPOYHOE BIIOKEHUE KalluTala,
Ha3bIBAEMOE NHBECTUPOBAHHEM.

B mepBoii yactu pabGoThl M3/aratoTCsl MOHATUE U COJEP’KaHWE MHBECTUIIMOHHOTO IMPOEKTa,
BUJIbI, JKU3HEHHBIN LMKJI HWHBECTUIMOHHBIX INPOEKTOB, MECTO WHBECTULMOHHBIX pEIICHUH B
yIpaBJIeHUYECKON AESITETbHOCTH.

Bo BroOpoii ryaBe uccCleAOBaHUS HEOOXOIUMO OXapaKTepU30BaTh HEMOCPEICTBEHHO
pa3paboOTKy YIpaBJIEHYECKOTO PEIICHUs ITPU BIOOPE MHBECTULIMOHHOTO TPOEKTOB.

[IpakTHyeckas 4acThb KypCOBOT'O UCCIIEOBAaHUS JOJKHA OBITH OCTPOEHA B COOTBETCTBUU CO
BTOpOI\/JI 49acCTblO, T.C. TC KPUTCPUH OLCHKN NMHBECTUIITMOHHLBIX ITPOCKTOB, KOTOPLIC ObLIH BI)I6paHBI
BO BTOpOH TIJIaBe, JOJKHBI OBITh PAacCUMTAaHbl B TPETbeH, C MOMOILBIO Kakoro-iubo Meroja
000CHOBAHO peIlIeHre TT0 BEIOOPY TOTO MIJIM MHOTO MPOEKTA.

Pexomenayemasi mureparypa

W3 oOmiero cnucka HMCTOYHHMKA JIMTEPATYpbl, PEKOMEHAYIOTCS HMCTOUYHHUKH C HOMEpPaMHU:
5,11,21,23,24,12,40,43.
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B) UHTepHeT pecypcsbl

http://www.aup.ru/ - nureparypa 10 MEHEPKMEHTY (KHUTH, CTaTbU U TIP.), CCBUIKH, OYCHb
MHOTO TI0JIE3HOH HH(pOpMaLUH

http://www.partnerstvo.ru - caiiT ¢ METOJMYECKOI JTUTEPaTypOi, ICIOBON TEMAaTHUKH, €CTh
paszies o TeopHsi OpraHu3aLuH

http://www.hr-culture.net - nureparypa Mo opraHi3alMOHHON KYJIbTYpe

http://de.ifmo.ru/bk_netra - nuteparypa mo Teopun opraHu3auu

http://www.cfin.ru/ - caiiT ¢ MakCHUMaJIbHBIM KOJHYECTBOM METOJUYECKOW JUTEPaTYpHI,
cTaTeil Je0BOM TeMaTHKHU, €CTh Pa3Jiell 10 MCHEKMEHTY

http://www.creditnet.ru - «HamuoHamsHOE KpeIuTHOE OMOpOY», IUIaTHAs, B HACTOSAIIEE
BpeMsl CHCTEMa COJCPXUT HHGPOPMALUI O BCEX NCUCTBYIOIMIMX POCCHUCKHX KOMITAHHSX,
CAABIIMX (PUHAHCOBYIO OTYETHOCTH (cBbIIe | MiIH. KomnaHuil P®D).

http://enbv.narod.ru/ - «bubnuoreka BoeBoamHa» - mocraroyHo Oosblias OUOIHOTEKA
(Oonee 30-40). Pazniensl — MEHEIPKMEHT, (PUHAHCHI, MHBECTULIUHU U JIP.

[MPUJIOXEHMUE 1

MHWHHUCTEPCTBO ObPA3OBAHUA 1 HAYKH PO
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®BI'OY BO «MMHI'YIICKWM TOCYIAPCTBEHHbBIN YHUBEPCUTET»

KA®DE/IPA «MEHEJDKMEHT»

KYPCOBAS PABOTA
ITo kypcy
Ha temy
HcniomHUTENb CTYAEHT

(rpymma) (®.1.0.)
PykoBonurens

(TOKHOCTD) (®.1.0) (moamuce)
3aluIieHa ¢ OLeHKOM
(omieHka) (mara) (moamuce)

UneHbl KOMHUCCUU

Marac - 2022



