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AHHOTAIMS

padoueii mporpaMMspl y4eOHOMH THCHUTLTHHBI
b1.B./IB.08.020pranu3anus v nJiaHupoBaHue NPOU3BOACTBA

Hanpasienue noaroroBku (éaxanaspuama)
09.03.02 «MndopManOHHbIE CHCTEMbI M TEXHOJIOT M)

Hensvu nucuuniauabl «Oprasuzanys 1 IVIAHUPOBAHME NTPOM3BO/ICTBA) SIBJISAIOTCS:

- (opMHpOBaHUE y CiymaTelaed LEI0CTHOrO IPEeACTaBIEeHUs 00 SKOHOMHMUYECKOM MEXaHU3Me

(YHKIIMOHUPOBAHUS U Pa3BUTHUS MIPEINPUITHS KaK €IMHON CUCTEMBI;

- OBJAJIeHUE TEOPETUYECKUMH U MPUKIAAHBIMU 3HAaHUSIMH OO OCHOBHBIX acHEKTax

KOMMEpUYECKOM, MPON3BOJACTBEHHON M (DMHAHCOBOH /AEATEIbHOCTU OpraHU3aluid (IpeanpHsITHIi)

pasnuuHbIX (opM cobcTBeHHOCTH B Poccun 1 3a pydekom.

B pe3ynbraTe 0cBOEHUS AUCUUIIIMHBI CTYACHT JOJKEH:

— 3Harb o0urue 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS U PAa3BUTHSI OpraHU3alluu
(mpeanpusATHs), B3aUMOCBSI3b OCHOBHBIX 3JIEMEHTOB;

— VYMeTb NpUMeHSITh HHCTPYMEHTapUU OpraHU3aliy U IUIAaHUPOBAHMSI IPOU3BOJICTBA Kak
y4eOHOM TMCHUIUIMHBI B KOHKPETHBIX MPAaKTUYECKUX CUTYaLUAX;

— VmeTh HaBBIKM NPUMEHEHUS WHCTPYMEHTapHsl SKOHOMUKH MPEANpUATHS (OpraHu3alnuu u
IJIAaHUPOBAHUS TMPOU3BOJCTBA) B TECHOM B3aUMOCBSI3U CO CMEXHBIMH 3KOHOMHYECKHUMH
JUCLUIUIMHAMU  (MapKeTUHI, OyXraaTepckuil yder, oOOmMHA MEHEKMEHT, JIOTMCTHUKA,
ylipaBlieHHUE (UHAHCAMM, AHTHUKPU3MCHOE YyIpaBJIeHHWE M T.O.) AJS IPAaKTUYECKUX 3a/1ad
YIIpaBJICHUS! IPEATPUATUEM.

Mecrto mucuumiaudbl B ctpykrype OIIOII BO (6akanaspuama)
[uki, K KOTOPOMY OTHOCHUTCS JUCLMILINHA:

b1.B.JIB. 08.02.«Opranu3amus 1 TUIAHUPOBAHUE TTPOU3BOICTBAY»
Jlannast yueGHasi IMCHUIUIMHA, OcBanBaeTcs Ha 4 Kypce (7 cemectp).

Pe3ysbTarhbl 0CBOCHUS TMCHUILIMHBI (MOAYJIs1) «YTIpaBJieHHE TAHHBIMHW»

Kon u HNuaukaropsbl Jeckpunropsbl
HAUMeHOBaHUe
KOMIIeTeHIIUH

npodeccuonasbubie komnerenuuu (1K)

MK-7 3HATB: OCHOBBI 3HaTh: TEOPETHYECKUE OCHOBBI
CriocobGen crenuts 3a KOH(HTYpalnOHHOTO WHCTAJLISAIUN u HaCTPOUKH
BBITIOTTHCHUCM YIPABJICHHS; CHCTEMBI IPOrPaMMHBIX U TEXHUUECKUX CPEJICTB
MIPOEKTOB B 00JacTH KOHTPOIIS BEPCHi 1
HH(i)OpMaHI:IOHHBIX HOLACPIKKHI YMmeTh: OpraHu30BBIBATH BBOJ
TCXHOJIOTUU HA OCHOBE KOH(bHrypaHHOHHOFO

I/IH(l)OpMaI_II/IOHHLIX CHUCTCM B OIIBITHYIO U

IJIAHOB TIPOEKTa yIIpaBieHus
MPOMBILIEHHYIO DKCIIITyaTaluio

YMeTh: mIaHupoBaTh
paboThl B IPOEKTaX B

Baagers: ciocOOHOCTBIO K
oomactu UT o

HHCTAJUIANUH, OTIIAAKC IMIPOTPAMMHBIX U
HaCTpOﬁKC TCXHUYCCKUX CPCACTB IJIA
BBOJa I/IH(I)OpMaI_II/IOHHBIX CHUCTEM B

Bnaners: HaBBIKaMU
pa3paloTKH miiaHa

KOH(UTYpaLMOHHOTO
yIIpaBJIeHHs; pa3paboTkaMu OIIBITHYIO Y NMPOMBIIUIEHHYIO JKCIUTyaTa-
MIPaBUJI UMEHOBAHUS BULY

0a30BBIX JIIEMEHTOB
KoH(urypauuu
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YuauBepcanbuble kommneTenuun (YK)

YK-2
Cnocoben
OIIPEACIIATh KPYr
3a7a4 B paMKax

3HaTh: BUJIbl PECYPCOB U
OTPAaHUYECHUH JJIs PELICHUS
npodecCHOHANBHBIX 33/1a4;

IIOCTABJICHHOM OCHOBHBIC METOIbI OLICHKH
e v Pa3HBIX CIIOCOOOB PELICHUS
BBEIOMpATH 3a/1a4; ICHCTBYIOIIEe
ONITUMAJIBHBIC 3aKOHOIATEIBCTBO U
CIIOCOOBI UX IPABOBBIC HOPMBI
pelieHus, peryaupyroime

UCXOs U3 npoeCcCHOHAIIBHYIO
JNENCTBYIOLIUX JIeSITeTbHOCTD

HOPM, YMeTh: MPOBOIUTH aHAIHU3
HMCIOIMUXCS MOCTaBJIEHHOU IIEIIH U
pECYpCOB H (bopMyIHpOoBaTh 3a1a4Hu,
OrpaHMYEHHUI KOTOpbIE HEO0OXOAUMO

PEIINTD JUTS TOCTHXKEHUS ,
aHAJIM3UPOBATH
aIbTepHATHBHBIC BAPUAHTHI
IUI TOCTYIKEHUS
HaMEUEHHBIX Pe3y/IbTaTOB,
HCIIOJIb30BaTh HOPMATHUBHO-
MPaBOBYIO JOKYMEHTAITUIO B
cthepe npodeccroHaTBHON
IEeITEILHOCTH

Bnaners: MmeToqukamMu
pa3paboOTKH LU U 337124
MIPOCKTA METO/IAMH OLICHKH
noTpeOHOCTH B pecypcax,
paboThl ¢ HOPMATUBHO-
MPABOBOM TOKYMEHTALMEH

3HATB :MPOILIECC COTIACOBAHUS M YTBEPIKICHHS
TpeboBaHmii k THOBOH 1C;

OCHOBBI HH)KEHEPHO-TEXHUYECKOH MOIEPIKKU
MOATOTOBKH KOMMEPUYECKOTO TPEAI0KEHUS
3aKa3uuKy Ha co3laHue (MOIUPHUKAIHIO) 1
BBOJ B 3KcIUTyaTanuio Tunosoid UC Ha stane
MPEAKOHTPAKTHBIX PadoT;

YMernb: onpenenuTh nepBoHaYaIbHbIC
TpeOoBaHms 3akazyrka K IC u Bo3MoXHOCTH
ux peanuzauuu B TunoBoi MC Ha aTane
MPEIKOHTPAKTHBIX PadoT;

UCTIPaBJISAT 1eEKThl U HECOOTBETCTBUI B KOZIE
UC u noxymenrtarmu xk UC;

Baanernb: ViMers HaBbIKK: HHTEIPALIMOHHOTO
tectupoBanue UC;

HACTPOHKHU 000pyI0BaHUS, HEOOX OJUMOTO JIJISt
pabotsr UC;

ajanTtanuy OU3HeC-TPOIECCOB 3aKa3YHKa K
BO3MOXKHOCTSIM THITOBOI UC;

CTpyKTYypa M cojiep:kaHue U CHHILJIHHbI

4.1. CTpyKTYpa AUCHMIJIHHBI

Buj yuednoii pa6oThl

Bcero IopsakoBblil HOMep

cemMecTpa

OO0mmast Tpy10eMKOCTh AUCITUTUINHBI BCETO (B 3.€.), B
TOM YHCIIE:

Kypcooii mpoexT (pabora)

AyJMTOpHBIE 3aHATHS BCETO
(B akaJ. yacax), B TOM YHCJIC:

50 50

Jlexknun

18 18

HpaKTI/I‘ICCKI/Ie 3aHATUS, CCMUHAPBI

JlabopaTopHbIe pabOTHI

32 32

HUCJIC:

CamocrosTenbHas pa60Ta BCEro (B aKazmi. qacaX), B TOM

94 94

KCP

3auer

OO0mast Tpy10eMKOCTh TUCITUTUINHBI

144 144
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4.2. Conep:kanue TUCHUNIHHBI

Tema 1.Posb M MecTO nmpeanpusiTUsl KaK XO3SICTBYIOILIEIo cy0beKTa B 3KOHOMHYECKOM
cucreme

[Tonarue npennpustus. Llenu u 3a1aun npeanpusaTHs B ppIHOYHOW S3KOHOMUKE. [IpuHIUIIBI
paboOTBl TPEeanpusATHS B PHIHOYHBIX YCIOBHAX. OBOJIOLUS NPEANPHUATHS Kak (HOPMBI
xo3saiicTBoBaHuA. [IpennpusTiHe Kak KOMIUIEKCHOE oOpa3oBaHHE (PKOHOMHYECKAs CHUCTEMA,
collMajibHasl CHCTEMa, TEXHUYECKas CUCTEMa, MMYILIECTBEHHAass CHCTEMa). 3HAYMMOCTh
npeanpusaTs 1 obmectsa. CylecTBEHHbIE IPU3HAKU IPEIIPUITUS KaK FOPUIUYECKOTO JIHUIIA.

Oo6pa3zoBanue u TUKBUAAIUS npennpusatus. [Ipouenypsl 6aHKpOTCTBA.

Mecto npeanpustis Bo BHewHed cpene. [lonsaTue nanbHe u OnvbKHEW BHEIIHEH Cpemsbl,
ee CTpyKTypa. BiusHue pa3inyHbIX 3J€MEHTOB BHEUIHEW cpenbl Ha npennpustue. [Ipsmble u
oOpaTHbIE CBS3M MEXIYy MpEeANpUsITHEM W BHEIIHEW cpenoil. bamaHcupoBka HHTEpPECOB
MPEANPUATHS U OCHOBHBIX CYyOBEKTOB OJM>KHEW BHEIIHEW cpefibl (MMOCTaBIIMKOB, OTPEOUTENEH,
KOHKYPEHTOB, COOCTBEHHUKOB, KPEUTOPOB, TOCYIapcTBa U MECTHOI'O COOOIECTBA).

Mecto npennpusarus B oTpaciu. IloHaTtue oTpacnu, KpUTepUH pa3rpaHUueHUs OTpaciiell.
Knaccudukanus orpacneit cormacio OKOHX u OKB3/I. Knaccuduxanus otpacieit o apyrum
KpuTepusM (M0 SKOHOMHYECKOMY HA3HAYEHMIO BBIITYCKaeMOW TMPOJIYKIHH, IO XapakTepy
BO3JICHCTBUSL HA NIPEIMETHI TPYAA, 110 YPOBHIO MOHOIOJIM3AIMU U T.71.). OTpacieBas CTpyKTypa
MIPOMBIIIJIEHHOCTH, KpUTepuH ee oleHKU. CTpyKTypHas M OTpacieBas MOJUTHKA rOCyAapcTBa.
OCHOBHBIE CTPYKTYpHBIE JUCHPONOPLUUH POCCUHWCKOM SKOHOMHKH. 3aJaudl CTPYKTYypHOU
MOJINTUKUA HA COBPEMEHHOM JTarle.

HNuctutynmonaneHast cpeaa npeanpustuid. [IpaBoBasi cpema, OCHOBHBIE HOPMATHUBHO-
[IPAaBOBBIC AaKThl, BIMAMOIIME HAa HKOHOMHUKY npennpusatus. ColuanbHO-KYJIbTypHas cpena
NEeSTENHHOCTH MpeanpusaTuii. OCOOEHHOCTH POCCUMCKON MHCTUTYITMOHATBLHOU CPEIbI.

@opMbI B3aUMOJICUCTBUA MPEANPUATANA B PBHIHOYHBIX YCIOBHUSX. POpMBI KOONEpanuu
NPEANPUITHI U dKOHOMHUYECKHH A(D(eKT. X03sMCTBEHHbIE W HEXO3SIMCTBEHHBIE O0OBEIUHEHUS
npeanpusaThil. TUIbl MHTErpanuu NpPEeInpUATUN: TOPU3OHTAIbHAS WHTETpalysl, BEpTUKAJIbHAS
MHTErpalus, KOHIJIOMEpAaTUBHAs MHTErpauus. AHAIUTUYECKHMA W CUHTETUYECKUU THIIBI
B3aUMOJCICTBUSA MPEIUPUATUN IO TEXHOJOTrn4YecKoM wenouyke. CIHUSHUS W MOIJIOIICHUS B
PBIHOYHON SKOHOMHUKE, KOHTPOJIb 32 KOHIIEHTpallMel TPOMBIIIJICHHOCTH B 3apyOeKHbBIX CTpaHaX.
OTanbl MHTETPAMOHHBIX MPOLECCOB B POCCUHUCKONW NPOMBIILIEHHOCTH. OCHOBHBIE OTIWYUS
POCCUNCKHX MIPEANPUATHI OT 3apyOeKHBIX KOMITAaHHH.

Knaccudukanus npeanpusiTuii: mo BUIYy M XapakTepy IEsATEIbHOCTH, IO pa3MmepaM, IO
¢bopmMaM COOCTBEHHOCTH, MO TMPUHAUICKHOCTH KamuTala, MO0 OpPraHU3aMOHHO-TPABOBHIM
dhopmam.

Tema 2. DkoHOMHYeCKass JIOrMKa PpadoTbl NPOMBINLICHHOTO  NpPeXNpPUATHS.
Oprann3anuoHHas CTPYKTYPA NpeANnpUsATHSA

OOt anrOpUT™M NPUHATHUS YIIPABICHUYECKUX PEIICHHI, 00€CTIeYMBAIONINX JIOJITOCPOYHOE
pa3Butue npeanpusatus. [IporieccHble NPUHIUIIBI OPraHU3aUKU TPEITPUATHU.

Onpenenenne u MPOTHO3MpPOBaHME TOTpeOHOCTEW pbiHKa. KoMIUIeKcHast —OlieHKa
MIPOU3BOJICTBEHHO-TEXHUUYECKUX BO3MOXKHOCTEH mpeAmnpustus. BbIpaboTka MNpOAYyKTOBOM
ctparerud. (OCHOBHBIE KPUTEPUM NPHUHATUS pEHIEHUS O MPOAYKTOBOM AaCCOPTUMEHTE
MPEANPUSITHSL.

HayuHno-uccnegoBaTenbckass M KOHCTPYKTOpPCKas ~ MOATOTOBKAa  MPOU3BOJCTBA.
TexHonornueckass MOArOTOBKAa MpPOM3BOJACTBA. MHCTpyMeHTanpHas MOATOTOBKA MPOM3BOJICTBA.
OpranuzanvoHHass  MOArOTOBKa  Mpou3BoAcTBa.  [lpuHsATME  pemieHus O  Haydanue
MIPOU3BOJICTBEHHOTO MPOIIECcca «3aKyIKH — MPOU3BOACTBO — cOBITY. [Iporiecc ocyiiecTBieHus
3aKynok pecypcoB. IIpousBojcTBeHHBIE mpouecchl npeanpusatus. Ilpouecc pacnpeneneHus
roToBO¥ mpoaykuu. Llenu, sTamnsl, mpoOIeMbl 1 OCHOBHBIE PE3yJIbTaThl HA KaXKIOM ITalle IHUKIIa
«MapKeTUHT — WHHOBAllMd — TEXHOJIOTUM — MPOU3BOJCTBO — COBIT», OTBETCTBEHHBIC
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CITYKOBI.

OcHOBHBIE M BCIIOMOTATENbHbIE (YHKIUHU Npeanpusatiss. OCHOBHbIE U (PYHKIIMOHAIbHBIC
OJIOKH MPEeIIpPUSATHS.

OOmass Monenb OpraHU3alldy MPEANpUsATUS KaK I[POU3BOACTBEHHO-XO3SIICTBEHHON
CHCTEMBI B PBIHOYHBIX YCIOBHsIX. CHCTEMHBIC TPUHIUIBI paObOTHl IpeanpuaTus. ONTUMH3AIHS
oOmiet Moenu (PYHKIIMOHUPOBAHUS MIPEIIPUSATHSL.

MexaHu3m JocTHKeHus: OalaHca MHTEPECOB Ha MpeAnpustuu. banlaHcupoBka MHTEpECOB
pa3nuyHBIX YpoBHEH ynpaBienus. JocTimkeHue OanaHca WHTEPECOB Pa3HBIX (YHKIMOHAIHHBIX
OJIOKOB TpeAnpusTrs. MexaHu3M JOCTWKEHHS COTIAachs MEXIy MHTEpecaMH MPEIIpPUSTHI U
MHTepecaMu (PYHKIIMOHAJIBHBIX OJIOKOB.

[loHdaTHEe  OpraHW3allMOHHOM  CTPYKTYphl. Buabl  cBsize  MeXIy  DJIE€MEHTaMH
OpPraHM3allMOHHON CTPYKTYpbl. THIBI OpraHW3allMOHHOM CTPYKTypbl yrnpasieHus. JInHeiHas
OpraHM3alMoOHHas CTPYKTypa: oOIIMe MPUHIUIIBI, JOCTOMHCTBA U HEAOCTaTKU. DyHKIIMOHAIbHAs
OpraHM3allMOHHAasl CTPYKTypa: oOOIlKWe TNPUHIMIbBI, JOCTOMHCTBA M HeNoCTaTkW. JIuHeiHo-
(GyHKIMOHAIbHAS CTPYKTYpa: OOIIMe MPUHIIMIIBI, JOCTOMHCTBA U HEJOCTaTKU. J[MBU3MOHAIbHAs
OpraHM3allMOHHAasl CTPYKTypa: OOIIMe NPUHIMIBI, JOCTOMHCTBA M HEIOCTaTKH. MarpuyHas
OpraHM3alMOHHas CTPYKTYypa: OOII1e MPUHIIUIIBI, TOCTOMHCTBA U HEJOCTATKHU.

OO0mue mnpuHIUIBL pa3pabOTKU  OpraHu3alMOHHOM  CTPYKTypbl. [IpoexTupoBaHnue
OpPraHM3aI[MOHHOM CTPYKTYphl TOCJ€ ONTHUMHU3ALMU OOuIed Mojenu paboThl MPEANpPUSTHUS.
[IpoGnemsl pecTpyKTypU3allMH POCCUNCKUX MPEANPUITHH.

Tema 3. OcHoBHbIE GOHIBI NPeANPUATHS: UX (POPMHUPOBAHME H HCIOJIb30BAHHUE

DKoHOMHYECKHE pecypchl npeanpusitusi. CocTaB IKOHOMUYECKUX PECYPCOB MPEITPUSITHS:
OCHOBHBIE (JOHJIBI 1 0OOPOTHBIC CPECTRA.

OcHoBHble (OHJIBI: MOHATHE M COCTaB. DKOHOMHYECKas CYIIHOCTh OCHOBHBIX (DOHJIOB.
OTnuuuTenbHbIe 0COOEHHOCTH OCHOBHBIX (poH10B. Knaccudukarus oCHOBHBIX (DOHIOB.

CocraB u K1accupuKanusi OCHOBHBIX MPON3BOICTBeHHBIX (oH0B (OI1D). Knaccuduxarus
OIl® mno Ha3HAYEeHUIO B MPOU3BOJCTBEHHOM IIPOIECCE U HATYpaJbHO-BEIIECTBEHHBIM
npuszHakaM. Knaccudukanus OIID mo cpokam mosie3HOro wucmojb3oBanus. Kiaccudukanus
OI1® o crenenu Bo3aeicTBus Ha pecypchl. Kimaccudukanus OIID no Bo3pacry.

Onenka OCHOBHBIX (oHAOB. DH3MYECKUH W MOpaIbHBIA HW3HOC. HarypanpHas wu
CTOMMOCTHAsl OLIEHKa OCHOBHBIX ()OHIOB. BHIBI CTOMMOCTHOI OLIEHKH OCHOBHBIX (DOHJIOB
(monHas mepBOHauYaiIbHAas CTOMMOCTh, BOCCTAHOBUTEIbHAS CTOMMOCTh, OCTATOYHAsI CTOMMOCTD,
JUKBHUJIAIIMOHHAS. CTOUMOCTH). MoOpanbHblii U (pU3HUECKUd U3HOC OCHOBHBIX (POHIOB. MeTO bl
MepeoLeHKH OCHOBHBIX (oHI0B. MHaekcHbli MeTton. Metonq mpsmMoro mepecdyera IO
JOKYMEHTAJIBHO MOJITBEPKICHHBIM PHIHOYHBIM LIEHAM.

Amoptuzanusi ocHOBHBIX (poHI0B. Ee skoHOMHMUeckas cymHocTh. [loHsTHE KpyroobopoTa
OCHOBHBIX (DOHJOB. DKOHOMHYECKAsi CYIIHOCTb aMOPTH3alMU OCHOBHBIX (GoHI0B. [loHsTHE
CpOKa TIOJIE3HOTO HCIIOJIb30BAHUS OCHOBHBIX CPEICTB s wneneil amoprtuzauuu. CrocoObl
HAYHUCIICHUS ~ aMOPTHU3allMU:  MPOMOPIUOHANBHBIM, PETPECCHBHBIA W MPOTPECCUBHBIM.
JlocToMHCTBa M HEAOCTAaTKHM Pa3HbIX CIOCOOOB HayucleHus aMmoptuszauuud. OcoOeHHOCTH
HAYHMCIEHUSI aMOPTHU3ALlUU I Hajgoroobnoxxenus. [IpeumyrecTBa U HETOCTATKH JIMHEHHOTO H
HEJIMHEMHOTO MeToJia HadyucleHus: aMopTu3zanud. OcoOeHHOCTH HAYUCIICHUS aMOPTU3AIMU IS
Oyxrantepckoro yuera. CrnocoObl HCYHMCIEHUS aMOPTHU3ALMU JUIsl OyXTaJlTepcKOro yd4eTa:
TUHENHBIA crmoco0, cmocol® chucaHusi MPOMOPLUUOHANBEHO O00BEMY MPOAYKIUH, CHOCO0
YMEHBIIIAEMOT0 OCTaTKa, CIOCO0 CHUCAHMS CTOMMOCTH MO CyMME YHCEN JIET CPOKa IMOJIE3HOTO
ucrnoJyib3oBanus. [lepedeHb OCHOBHBIX (POHIIOB, TIO KOTOPHIM aMOPTH3AllUsS HE HAYUCISAETCS.
AMopTH3aIMOHHAS TOJUTUKA POCCUMCKHX TPEIIPUITUH.

OcHOBHBIE TMOKAa3aTeNu BOCIPOU3BOJICTBA OCHOBHBIX ()OHAOB. (OCHOBHBIE TMOKa3aTelu
MCIOJIb30BaHUSI OCHOBHBIX (DOHJIOB.
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Tema 4. O6opoTHblie poHABI NPpeANPUATHA: UX (POPMHPOBAHNE U HUCIIOJb30BAHHE

DKOHOMHUYECKasi CYIIHOCTb U O0COOEHHOCTH 000pOTHBIX cpenactB. CTaauu KpyroobopoTa
0OOpOTHBIX CpPEACTB: JEHEXKHAs, MPOM3BOJAUTENbHAsA, ToBapHas. Kiaccudukanus 0060pOTHBIX
CPEICTB IO PKOHOMHUYECKOMY COJEpPKAHUIO: 0OOPOTHBIE MPOU3BOJACTBEHHbIE (OHIBI U (DOHBI
oOpamenns. Kiaccudukanus 000pOTHBIX CPEACTB MO croco0y GOpMHUpPOBaHUs: COOCTBEHHBIE U
3aeMHbIe. YKpyNHeHHass OamaHcoBas Mojaenb mnpeanpusatus. Kiaccupukanmus 0O0OPOTHBIX
CPEICTB 10 METOY IJIAHUPOBAHUS: HOPMUpPYEMbIE U HeHOopMupyemble. CTpyKTypa 000POTHBIX
cpeacTtB. BnusHue oTpaciieBod NPUHAAICKHOCTH MPEANPUSATHS HAa CTPYKTYpPY OOOpPOTHBIX
CPEICTB.

[TonsiTHE M 1€ HOPMUPOBAaHUSA O00OPOTHBIX cpeacTB. HopMmupyeMble 1 HEHOpMHUpPYEMbIE
obopoTHble cpencTBa. DakTopbl, KOTOpPblE HEOOXOIUMO NPUHHMATh BO BHHUMAaHHE IpU
HOPMUPOBAHUU OOOPOTHBIX CpEeACTB. MeToabl HOPMHUPOBAHUSA OOOPOTHBIX CPEACTB: METOJ
NpsIMOTO  CyeTa, aHaJUTHUYeCKud MeToJ], Ko3dduuuentHsiii Meroa. HopmupoBanue
IIPOM3BOJICTBEHHBIX 3amacoB. HopmupoBaHue He3aBeplIeHHOro MpousBojacTBa. HopmupoBanue
FOTOBOM MPOAYKIINH.

OcHOBHBIE MYTH COKpAIlEHUs ATUTEIBHOCTH MPOU3BOJICTBEHHO-TEXHOJIOTMUECKOTO 1IUKIIA.
[IpumeHeHnne MeTOAOB JIOTUCTUKU [UIS ONTHUMHU3ALMU  3aKyMOYHBIX, IPOU3BOJICTBEHHO-
TEXHOJIOTUYECKUX U COBITOBBIX MPOIIECCOB.

Onenka maTtepuaibHbIX 3amacoB. OlleHKa MaTepuajbHBIX 3aMacoB IO CeO0EeCTOMMOCTH
Kakaon eauHUIBL. OleHka MaTepuadbHBIX 3aMacoB Mo cpeaHed cebecrommoctu. OreHKa
MaTepuaibHbIX 3anacos 1o Mmeroay ®UPO. Onenka MarepuanbHbIX 3anacos 1no meroay JIMDO.

[Tokazatenn >(PPEKTUBHOCTH UCIOJB30BAHUA OOOPOTHBIX CPEICTB  MPEANPHUSITHS.
[TokazaTenn obGopaunBaeMocTd 0OOPOTHBIX cpeAcTB. [lokazarenn peHTabeTbHOCTH O0OOPOTHBIX
cpeacts. Iloka3arenn MaTepualoeMKOCTH U MaTEPUAIOOTau IPOU3BOICTBA.

Tema 5. TpynoBblie pecypchbl HpeanpusiTust

[Tepconan npeanpusTus u ero crpykrypa. I[lokazarenn KOJUYECTBEHHON XapaKTEPUCTUKH
nepcoHana. KadecTBeHHas xapakrepucTuka mepcoHana. CTpyKTypHass XapaKTepUCTHKa
nepcoHana. llltaTHoe pacnrcannue npeaIpUsTHSL.

HopmupoBanue Tpyna M IUIaHUPOBaHUE IepcoHana npeanpustus. [lomstue um nemm
HOPMHpPOBaHHUA Tpyda. MecTo HOPMHMpOBaHMS Tpyda B OPraHU3ALMOHHO-TEXHOJIOTHYECKOU
OATrOTOBKE mnpeanpusatusd. IlocienoBareabHOCTh 3TanoB HOPMHMPOBaHUSA Tpyxa. Buumbl HOpM
TpyZAa: HOPMbI BPEMEHH, HOPMbI BBIPAOOTKH, HOPMbI OOCIYXMBaHHS, HOPMbI YHCIEHHOCTH.
Metoabl HOopMupoBaHus Tpyza. [IpoGmembl HOpPMHMpOBAaHUS TpyAa Ha  POCCHUICKHX
npeanpusaTusaX. Meroasl IIaHupoBanus nepcoHana. Ilokaszareny, xapakTepusyomue IBUKEHNAE
IIEpCOHaNa Ha IPEIIPUATHN.

[TonsTe npousBoauTenbHOCTH Tpyaa. IlokasaTenn npou3BOIUTENBHOCTH Tpyaa. MeTosl
oIpeieNieHus BhIpaOOTKH.

CuctemMbl MOTUBalMM TpyAa pabOTHUKOB Ha mnpeanpuatusax. Orviata Tpyza Ha
npeanpustiud. lpuHuune! omtatel Tpyga. CaenbHas UM MoBpeMeHHas (OPMbI OIIATHl TPYyJa.
@®opmbl  caenbHOM ominartel Tpyzaa. Popmbl MOBpeMeHHOH omiatel Tpynaa. IIpoGimembl
COBEPUICHCTBOBAHUS CUCTEMBI MOTUBALIMH [IEPCOHANIA HA POCCUMCKUX IPEIIPUITHSIX.

Tema 6. OcHOBBI OPraHHM3alK IPOU3BOACTBA

[lonsiTHE TPOU3BOACTBEHHON CTPYKTYpbl NPEANPUATHSA. OJIEMEHTHI NPOU3BOACTBEHHOMN
CTpyKTypbl.  OCHOBHbIE  (DAKTOPHI, BIUSIOIIME HA  TPOU3BOACTBEHHYIO  CTPYKTYpY.
Crenpanuzanuss 1EX0B IO TEXHOJOrMueckoMy npuHmumy. Croenuanu3anus LEX0B 10
npeaMeTHoMy npuHuuny. Crnenmanuzanus LEXOB II0 CMEIIAaHHOMY NpHHLMIY. BiusHue
MIPOU3BO/ICTBEHHOMN CTPYKTYpHI Ha (PHAHCOBO-3KOHOMUYECKHE MOKA3ATEIH MPEIIPUATHS.

Tunbl opraHuzanuy NPOMBIIIJICHHOTO MPOW3BOJACTBA: 00LIas XapaKTepUCTUKA H
ocobenHocTH. Enunnunoe npousBoactBo. CepuifHoe nmpou3BoAcTBO. MaccoBoe NpOU3BOJCTBO.
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BinusHue Tuna oprann3annu NpOU3BOJICTBA HA TPOU3BOICTBEHHYIO CTPYKTYPY.

[TonsiTue  OpPOM3BOACTBEHHOTO  mpouecca.  [IpOM3BOACTBEHHBIM  IPOLIECC KAk
TEXHOJIOTMYECKUN  mpouecc. [IpoM3BOACTBEHHBIM  INpoUEecC Kak TPYAOBOM  IIpolecc.
Krnaccudukaruss MpoW3BOJCTBEHHBIX IPOIECCOB: IO MCTOYHHUKY OJHEPrHUH, IO CTEICHU
HETMPEPBIBHOCTH, MO CMOCO0Y BO3ACHCTBUSA HAa MpEAMET TPYHa, IO KPAaTHOCTU 0O0paOOTKH, IO
BHJIYy HCHOJIb3yeMOoro coipbsa. CTpyKTypa NPOU3BOJCTBEHHOIro mpoiiecca. lIpoektupoBanue
MPOU3BOJICTBEHHOTO  Mpollecca. AHAIUTUYECKHME M CHUHTETHYECKHE IIPOM3BOJICTBEHHBIC
nporeccbl. OCHOBHBIC, BCIIOMOTATENbHBIE M OOCIY)KHUBAIOIIME MPOU3BOJICTBEHHBIE MPOIIECCHI
[IpoekTupoBaHue MPOMU3BOACTBEHHOrO Ipolecca. MeToasl palroOHAIBHONM OpraHu3aluu
MPOU3BOJACTBEHHOr0 Mpouecca. [IpUuHIMIBI palMOHATLHOW OpraHu3aldd MPOU3BOJICTBEHHOTO
npouecca. CTpykTypa ¥ NPOJIOJKUTEILHOCTh MPOU3BOACTBEHHOrO 1MKJIA. OCHOBHBIE (DAKTOPHI
COKpAIEHUS JJIMTEIbHOCTH MPOU3BOICTBEHHOIO MPOLECCa.

®opmMbl OpraHmzanuu MnpousBojcTBa. Crenuanusanus npou3BoacTBa. KoomepupoBanue
npou3BojicTBa. KoHueHTpanus npousBoacTBa. KomOMHMpOBaHKE MPOU3BOICTBA.

Tema 7. U31ep:KKU NPOU3BOACTBA U ce0eCTOUMOCTH MPOAYKIHH 2 Yyaca

[TonsiTe M BUABI 3aTpaT MPEANpUATUS. DKOHOMHUYECKOE COJIEp)KaHue 3aTpaT U U3JEpiKEK
MIPOM3BOJICTBA. DKOHOMHYECKHE M OYXTaNTEPCKUE U3IEPIKKH.

DKOHOMHYECKOEe cojepkaHue cebecToMMocTd mponykuuu. CoctaB M CTpyKTypa 3arpart,
BKJIIOUAEMBIX B cebectomMocTh mpoaykuuu. Knaccudukamus 3atpar. Pacxonsl mpeanpustus,
CBsI3aHHBIE C IPOU3BOJICTBOM M peayin3anreil. BHepeann3zalnoHHble pacXo/Ibl MPEeANPUSATHSL.

CocraB MarepuasibHbiX 3arpar. CocTaB 3arpaT Ha omiary Tpyaa. OT4YHCIeHUus Ha
COLIMANIbHBIE HYXJbl KaK 3JIEMEHT 3aTpaT MNpeAnpHsITHsS. AMOpPTU3alMs OCHOBHBIX (DOHIOB.
[Ipouue 3aTpatsl.

Knaccudukanus 3arpar mo poiu B Ipoliecce NMPOU3BOJICTBA: OCHOBHBbIE M HAKJIaJHBIE.
[Ipsimbie 1 KOocBeHHBIE 3aTpaThl. [loCTOSIHHBIE U TEPEMEHHBIE 3aTPATHI.

['pynnupoBka 3aTpaT MO 3KOHOMHYECKHUM 3JIeMEHTaM. [ pynmupoBKa 3aTpar Mo CTaThsIM
KaJIbKYJISALUU.

[InanupoBanue u ompeneneHue cedbecTtoMMocTd. Poib KanbKyiaupoBaHUs ce0ECTOMMOCTH
MPOJIYKIIMU B YIIPaBICHUH NpeanpustueM. [IpuHIUIbI KaabKyIupoBaHus ce0ecTOMMOCTH. Bubl
KanbKyIAuuu cebecroumoctu. OCHOBHBIE METObI ONpeAeTeHHUsI C€0ECTOUMOCTH MPOIYKIIMH 10
crocobam pacuera (METOJ MPSMOTO CUeTa, paCUeTHO-aHAIMTUYECKUI METO/1, mapaMeTpUUeCKUii
Metoa U JAp.). OCHOBHBIE METOIbI OMNpeAeNeHUs ceOeCTOMMOCTH MPOAYKIUU MO OOBEeKTaM
KaJIbKyJIUpOBaHUs (MO3aKa3HbIM, TOIepenenbHbIN, MOMPOIECCHBIN, MOONEPAllMOHHBIA U Jp.).
[Ipouecc kanbKyIUpOBaHUS MOJHOM U MPOU3BOACTBEHHON cebecTouMOCTH. OCHOBHBIE (PAKTOPHI
CHIDKEHUS ce0eCTOMMOCTH MPOAYKIIUU HA POCCUICKUX MPEITPUITUSIX.

YnpaiieHue u3ziep>KKaMH U OTNpeieJieHHe «TOUKH 0e3yObITouHOoCTHY» Tpou3BoacTa (CVP-
aHaJIM3).

Yopoui€Haas cucteMa HaJloroO0IaKeHUs ATl MAJbIX TPEIIPUSITHIL.

Tema 8. OcHOBBI INIAHUPOBAHUS PA3BUTHA NPEANPUITHH

Pone mnnanupoBaHus B cucteme ynpaBieHus npeanpustuem. Ilonatme u  uenu
IUTAHUPOBAHUS pa3BUTHs NMpennpuatuil. @yHKIUKM U 3a/1auu IuiaHupoBaHusa. OOIIMe TPUHIHUITBI
IJIAHUPOBAHUSL.

OOmuii anropuT™M IUTAHUPOBAHMS Pa3BUTHUS MNPEANPUATHS B PBIHOYHBIX YCIOBHSX.
OCOOEHHOCTH TUIAHUPOBAHMS PA3BUTHS TMPEANPUATHS B COOTBETCTBUM C TOPU3OHTAMHU
IUIAHUPOBAHUS (JOJITOCPOYHBIE, CPEAHECPOUHBIE, KPAaTKOCPOUHBIE U OIEpaTUBHBIE IUIAHBI).
[InanupoBaHue pa3BUTHUA NOPEANPUATHS HaA pPa3HBIX YPOBHAX ylpaBieHus (obume U
¢byHKIMOHATBHBIE MJ1aHbl). ViepapXus 1 B3aUMOCBA3b Pa3IMYHbIX [UIAHOB MPEIIPUSTHSL.

OO0umii anropuT™ pazpaboTKU SKOHOMHUYECKOW CTpaTeruy pa3BUTHUS Npeanpustus. OOmuii
AITOPUTM Pa3pabOTKU roJioBoro IuiaHa (Oromxera) npeanpustus. IlnanupoBaHue peanuzanuu




‘,'\\

N

MuHHCTepCTBO HAYKH H BbIcIero oopasosanus Poccuiickoii ®enepanun
®I'bOY BO «MHArymckmii rocyiapcTBeHHbIN YHUBEPCUTET
Du3uKo-MaTeMaTHYecKHil pakyabTeT
Kadenpa «MHpopManMOHHBIE CHCTEMBbI M TEXHOJIOTHI»

OpOAYKIMH M yciuyr (Oromker mponax). IlmanupoBaHne KOMMEpPYECKHX DPAacXoA0B (OrOKeT
KOMMEpYECKHX pacxonoB). [ImaHupoBaHre OCTaTKOB rOTOBOW MPOAYKIMH Ha CKiajgax (OrpKer
3amacoB TroToBOWM mpoaykiuu). [lnmanupoBanue mnpousBoJcTBa (OIOMKET MPOU3BOJICTBA).
[TmanupoBaHMe 3aKYIMOK CBHIPbSl, MATEPUAIOB M KOMIUIEKTYIOMHNX (OIO/KET MPSIMBIX 3aTpaT Ha
MaTepuaiel). [lmaHupoBaHHe YMCIEHHOCTH NepcoHana (OIOKET MPSMBIX 3aTpaT Ha OIUIATY
Tpyna).  IlmanupoBanme  TPOM3BOJCTBEHHBIX  MOINHOCTEH  (cocTaBieHue  OanaHca
MIPOU3BOICTBEHHBIX MOITHOCTEH M OO/pKeTa MOACPHHM3AIMU IPOM3BOJCTBA M 3aKYIKH HOBOTO
obopynoBanus). [InannpoBanue o00IENPON3BOICTBEHHBIX HAKIATHBIX pacxo1oB. [lmanupoBanue
yIpaBJIeHYeCKUX pacxoqoB. Paspaborka ¢uHancoBoro ruiana (OKOPKET JTOXOJOB M PacXoJIOB,
OIO/IKET JBM)KEHHUS JIEHEKHBIX CpelcTB). PazpaboTka miaHOB pabOThl (GYHKIMOHAIBHBIX CIIYKO
TIPEIIPUSTHSL.

[Monsitne w  QyHKIHH OTIEPaTUBHO-TIPON3BOJICTBEHHOTO TUTaHUpOBaHUA. CHCTEMBI
OTIEPATUBHO-TIPOUB30/ICTBEHHOTO TUIAHUPOBAHUS (IT03aKa3HOE TUIAHMPOBAHUE, TUTAHUPOBAHHE TI0
OTIEPESIKEHHUIO U T.J.). MEXIeX0BOe M BHYTPHIIEXOBOE ONEpaTHBHOE TUIaHMpOBaHWE. DyHKIUH
TUTAHOBO-AMCIIETUYEPCKOM CITYKOBI.

OO6mmit anropuT™ pazpaboTku Ou3Hec-uiana. Llenu u mopsimok pa3paboTku OM3HEC-TIIaHa.
ConepxaHue U CTpyKTypa OU3HEC-TIIaHa.

Tema 9. UHBecTUIIMOHHAS NMOJUTHKA OPraHU3alMU.

CymHocth nHBecTUMA. Buabl naBectrimii. Ucrounnkn naBectuiini. CoCTaBIsSIOMINE
nHBecTuIuil. ['opu3oHT pacuera. [llaru pacuera. Koaddurnment nuckonrtupoanus. [Ipasuna
nHBecTupoBanus. [IpuHnmnel naBecTHpOoBaHus. [lokazaTenn 3pPeKTHBHOCTH WHBECTHIIHIA.
YucThlid TMCKOHTUPOBAHHBIN 10x01. MHAEKC 10X0aHOCTH. BHYTpeHHI HOpMa TOXOJHOCTH.
CpOoK OKynaeMoCTH

Oﬁpa?.OBaTeJ'leble TCXHOJOI'MH

[IpenycmarpuBaroTcs UCIOJIb30BaHNE B y4€OHOM MPOIECCE aKTUBHBIX U MHTEPAKTUBHBIX (POPM
MIPOBEJICHUS 3aHATUHN (KOMITBIOTEPHBIX CUMYJISILIUMA, IEJIOBBIX U POJIEBBIX UTP, pa3dop
KOHKPETHBIX CUTYallUii U T.J.) B COYETAHUU C BHEAYJUTOPHOU paboToii ¢ 11e1bi0 PopMUpOBaHUS
U pa3BUTHS NMPOPeCCUOHATBHBIX HABBIKOB O0yUYalONIUXCs. Y IeTIbHBINA BeC 3aHATUH, TPOBOIUMBIX
B MHTEPAKTUBHBIX (opMax, B yueOHOM mporecce cocTanisieT 30 MpOoIEeHTOB ayIMTOPHBIX
3aHATUN

Y4eOHO-MeTOANYECKOeH MAaTEePHAIbHO-TeXHUYECKOe oOecriedeHrue U CHUIINHbI(MO1YJIs1)
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